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Executive Summary



Executive Summary (1)

IV&V continues to rate the Project Management category at high criticality for the May 2019 reporting period. While key Project
Management milestones were achieved in May (approval of the PMP, conditional approval of the Project Schedule, approval to restart

three JAD/Workgroup sessions) longstanding Project Management deficiencies continued, along with new concerns arising. Project
productivity and quality remain in question; the conditionally approved baseline Project Schedule contains multiple deficiencies; the
project is struggling to execute against established (and best practice) Project Management processes; communication regarding key
project decisions is often lacking; and, critical CRs pertaining to architecture and design remain outstanding.

May, and will continue to monitor the sessions as they continue in June. IV&V'’s primary concern in this category is that the ASI still
has not delivered an approved DD&I Plan describing their software development life cycle (SDLC) approach and methodology.
Additionally, critical architecture and design CRs related to DDI environments and portal solution remain outstanding. As a result,

With the re-initiation of some JAD/workgroup sessions, IV&V observed progress in the Configuration and Development category in

Q/&V maintains a medium criticality rating for the Configuration and Development category. /
Mar Apr May Category IV&V Observations

As of the May reporting period, IV&V remains concerned about productivity issues as
JADs/workgroups are behind schedule, key project deliverables are still outstanding despite work
beginning months ago, and key project management processes are not well-executed.

While a baselined Project Schedule was conditionally approved, deficiencies were observed by
IV&V including a significant number of late tasks, extreme resource overallocation and
incomplete resource loading, and a lack of consolidated task and activity details.

A o - Project Some documented project management processes continue to be poorly executed, most notably
\) W | &V | Management | as it pertains to logging and communicating project decisions, as well as risk and issue
management, specifically around action/response planning.

Finally, the project often lacks clear communication regarding direction and action while key
project and change request decisions are outstanding. This has resulted in confusion as to how
specific content should (or shouldn’t) be addressed in meetings, workgroups, and documentation.

Due to these factors and observations, IV&V maintains the Project Management category is of
high criticality.

Continued on following page
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Executive Summary (cont.) (1)

Mar Apr May Category IV&V Observations

IV&V maintains the Configuration and Development category at a medium criticality rating.

The status quo is largely driven by the outstanding ASI DD&l Plan, and the general lack of
details and visibility into the ASI's SDLC approach and methodology. Two of the six DDI
Plan sections were delivered on May 31%t, with the remaining four sections planned for

. , release later in June.
Configuration

( L ) |« M ) ‘f/M/ /| and Also impacting the Configuration and Development category are outstanding change
R | Development | requests regarding key architecture decisions specific to DD&I environments and whether
the project will move forward with the Liferay or Adobe portal.

IV&V anticipates a more substantive update in June as three JADs/workgroups have
received approval to restart, the DDI Plan in its entirety should be delivered, and the
Technology Environments Specifications deliverable is expected to be resubmitted.
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IV&V Findings and
Recommendations



IV&V Findings and Recommendations 7))

As of the May 2019 reporting period, PCG has identified a total of 14 open findings (11 risks and 3 issues), 11 retired findings,
and 6 open concerns. Of the open risks and issues, 11 are related to Project Management and 3 are related to Configuration
and Development. 1 new risk and 1 new issue were opened during the May reporting period, while 1 preliminary concern, 3
risks, and 1 issue were closed. The following figures provide a breakdown of our open risks and issues by priority and
category.

Open Risks and Issues

Project Management

M Open - Med
H Open - Low

M Open - High

Open Risks and Issues by Category

Configuration and Development

= Configuration and
Development

= Project Management
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IV&V Findings and Recommendations 7))

[ The following figure provides a breakdown of all IV&V findings (risks, issues, concerns) by status (open, retired). J

All Findings by Status

8
Finding - Risk 11
1
M Retired
Finding - Issue
3 H Open
2
Concern 6
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IV&V Findings and Recommendations D
New Findings Opened During the Reporting Period

Risk - The draft baseline schedule lacks proper resource loading which could result in
unanticipated schedule delays.

Project Management

25 Issue - The lack of written communication may cause confusion within the project team. Project Management
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IV&V Findings and Recommendations 7))

Findings Closed During the Reporting Period

Preliminary Concern - The Change Request decision process is inordinately slow,

2l which may delay the project schedule Project Management
Issue - The lack of an approved, baselined project schedule obscures the ability of .

19 . . Project Management
stakeholders to accurately measure project progress and/or impacts to the schedule.
Risk - The Decision Log lacks data elements needed for tracking and reporting on key .

15 . . . . o Project Management
Project Decisions, which may hamper discovery of decisions.
Risk - The number of instances of Siebel to be implemented for BES Project is Configuration and

10 : : , : :
undecided, which may impact the project schedule and project costs. Development
Risk - BESSD leads and/or teams have not been assigned to the Project, which .

9 Project Management

negatively impact the schedule and workload.
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IV&V Findings and Recommendations 7))

Preliminary Concerns Investigated During the Reporting
Period

New - Due to the project schedule having a large number of late tasks, the project does

o not have an accurate baseline of tasks or milestones that can be managed to. AR ETTEEE
New - As a result of the ASI’s risk management execution not aligning with the published
30 Risk Management Plan, the project may realize unanticipated impacts to schedule and Project Management

budget.

New - Uncertainty and/or a lack of communication around long term architecture
29 decisions could lead to unexpected impacts to project budget, and schedule, as well as Project Management
poor system design, and planning decisions.

New - Lack of planning and risk mitigation in response to outstanding key change
28 request decisions could result in unplanned consequences to scope, schedule, cost, or Project Management
quality.

New - The draft baseline schedule lacks an appropriate level of detail for tasks and

26 activities which could result in unanticipated schedule delays.

Project Management

Lack of a dedicated ASI Quality Assurance Team is resulting in extended deliverable

22 :
reviews

Project Management
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IV&V Findings and Recommendations H

@ Project Management

Key Findings ngfiiléty

1 Risk —Current project management techniques in the JAR and JAD sessions may negatively impact
system design. DHS approved some of the JAD/workgroup templates provided by the ASI in May (Appeals
and Common Functions), and provided feedback to the ASI for correction on others (Random Moment Time
Study). IVV continues to observe some PM meeting practices that, while progress in May was observed, are

still in need of improvement, as the following occurred multiple times during the month:

meeting invites as to whether in-person attendance is required or not, and providing multiple call-in phone M

+ unclear meeting logistics and information provided to meeting attendees, including providing clarity on
numbers on meeting invites when only one is used;

* not setting up for meetings prior to their scheduled start times, resulting in meetings starting late and not
covering all planned agenda items.

IVV will continue to monitor project and meeting management techniques for effectiveness in JADs and
Workgroups as this activity is re-initiated.

The risk remains a Medium priority for the May 2019 reporting period.

Recommendations Progress

* Implement project management best practices and identify opportunities to improve meeting management
techniques. Publish/post missing JAR/JAD session notes on SharePoint, and moving forward, publish notes
within a reasonable period of time (e.g., 24 hrs) after completion of any given session.

In Process
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IV&V Findings and Recommendations
@ Project Management

Key Findings ng;:iiléty

2 Risk — Late Delivery of project deliverables may result in schedule delays. DHS approved the PMP
and provided conditional approval on the Schedule in May 2019. IVV notes that three (MDM, Common
Functions and Appeals) of the sixteen JAD/Workgroups (as defined within the JAD Calendar dated
05/31/2019) received DHS approval to re-start. IVV is analyzing the revised schedule and will continue to
monitor and report on this risk in future reports.

The risk remains at a High priority for the May 2019 reporting period, pending review and analysis of the
finalized Project Schedule.

Recommendations Progress

» Review the project schedule to capture and discuss the late deliverables and delivery thereof; complete the

Project Management Plan and deliver it for review to DHS and V&V for review; attain approval of the PMP. Il Fieesss
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IV&V Findings and Recommendations H

@ Project Management

# | Key Findings Criticality
Rating

3 Risk — Project Status Reporting does not meet with expectations or Best Practices for presenting status
updates of schedule, cost, scope, risks, issues, and change management, which may inhibit effective
project management and limit project transparency. Project Status Reporting continues to show
improvement. The schedule was conditionally approved in late May and IVV anticipates seeing more schedule { M)
information reported on in status reports going forward. IVV will continue to monitor this risk to verify that
observed improvements are sustained.

IVV maintains this is a medium risk the project as of the May 2019 reporting period.

Recommendations Progress

* Meet jointly (DHS, the ASI, and IV&YV) to determine revisions to the Project Status Report that would meet the
needs of reporting on all active tasks and activities, and eliminate redundancy between the data contained in In Process
the Project Status Reports and SharePoint logs.
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IV&V Findings and Recommendations H

@ Project Management

# | Key Findings Criticality
Rating

5 Risk — The Project Partnership Understanding (PPU) for the BES Project has not been approved by
CMS, which may impact the project schedule and funding. The Unisys project team is moving forward
identifying the MEET requirements that may apply for this project. However, CMS has not provided written
guidance regarding the approach or applicability of the MEET requirements for this project. Without clarity @
from CMS, IVV fully supports Unisys' and DHS' approach to align the project’s requirements to the MEET
criteria now. This may significantly reduce the resource needs to do this as the project progresses through
the SDLC, if CMS does require the use of the MEET Checklists.

IVV maintains this is a low project risk for the May 2019 reporting period.

Recommendations Progress

» Continue dialogue with CMS regarding the project’s options approach to the PPU, IAPDU, and confirm that
; . : In Process
the MEELC process in general is not required to be followed.
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V&V Findings and Recommendations 1)
@ Project Management

L Criticality

9 Risk - BESSD leads and/or teams have not been assigned to the Project, which negatively impacts
the schedule and workload. IV&V remains concerned that there are communication and logistics
obstacles between DHS leads and Unisys leads with regards to planning and preparing for
JADs/workgroups, and other project working sessions. However, IV&V is closing this risk as BESSD has Closed
assigned the necessary leads to the project.

IVV is closing this risk as of the May 2019 reporting period.

Recommendations Progress

+ Identify high-priority areas where BESSD Leads are needed and obtain executive level support to reallocate
. : Closed
BESSD staff to the project soon as possible.

* Re-assess the need for support throughout the project life cycle to ensure that the appropriate subject matter

experts are available as required. Ongoing
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V&V Findings and Recommendations

@ Project Management

Key Findings C;‘;::iiléty

14 Risk — The Decision Log process is undefined, which may hamper communication and discovery of
Project Decisions. While agreement on the decision log process was reached in May, IVV observed that
execution of the process is inefficient, preventing the project from benefitting from a clear decision-logging
and communication process. Specific observations are provided below:

» There are very few 'project-level' decisions recorded in the Decision Log; most Decision entries are MDM
Workgroup-related, or have been carried over from workgroups and shared services.

* There is inconsistent use of fields provided on the log.

» 15 of the total 18 Decision entries are missing one or more of the following important fields; Decision
Date, Decision Comments, Impact of Decision, Alternatives Considered, and/or Links to Supplemental
Documents.

* The 'Impact of Decision' field is completed as 'Other' for most Decision entries, obscuring access to
important historical data.

On the positive side, the ASI modified the Decision Log in late May log to allow for recording outstanding
(not yet made) decisions. This will assist in ensuring that outstanding decisions can be prioritized and made
in a more expedient manner. This finding is closely related to new finding #25.

IVV maintains this is a medium risk as of the May 2019 reporting period.

Recommendations Progress

* DHS, the ASI, and IV&V meet to determine the parameters that will be used to identify the level and types of
decisions that will be entered in the log. This information should then be recorded in the Project Management Complete
Plan, Communications Plan, or other appropriate document/artifact.

* |IVV recommends that DHS and the ASI meet to determine how best to ensure consistency in both the making

and documenting project decisions. NI
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V&V Findings and Recommendations 1)
@ Project Management

L Criticality

15 Risk —The Decision Log lacks data elements needed for tracking and reporting on key Project
Decisions, which may hamper discovery of decisions. As the data elements have been determined to
meet the needs of the project, IVV is closing this finding. However, IVV maintains that related finding #14
and new finding #25 are valid and remain open as they focus more on the project’s decision making Closed
process and execution.

IVV is closing this risk as of the May 2019 reporting period.

Recommendations Progress

* DHS, the ASI, and IV&V meet to determine all elements needed to support the Decision Log and associated
processes. Following that activity, IV&V recommends that the DHS SharePoint Decisions log is updated to Complete
reflect all agreed-to needed elements and decisions.
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V&V Findings and Recommendations 1)

@ Project Management

Key Findings nggﬁgty

17 Risk — The Project may experience the situation where several deliverables may be presented to DHS
for review and approval within a short period of time, which may cause schedule delays. DHS
provided the ASI with conditional approval of the Schedule on May 24, 2019. IVV is in process of reviewing @
the revised schedule and will provide an update next month to determine if this risk is still valid.

IVV maintains this is a low risk as of the May 2019 reporting period.

Recommendations Progress

Options to mitigate the risk include:
+ Prioritizing the deliverables to identify those that should be reviewed first based on the criteria of schedule
impact and/or cross-deliverable integration;
* Review of interim drafts; In Process
+ Addition of DHS resources to review/approve deliverables;
» Addition of DHS review time for the larger deliverables; and/or
+ Adopt an option of ‘conditional’ approval with specific criteria that must be met to achieve final approval.
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V&V Findings and Recommendations 1)
@ Project Management

. Criticality

19 Issue - The lack of an approved, baselined project schedule obscures the ability of stakeholders to
accurately measure project progress and/or impacts to the schedule. All outstanding DCF comments
for the BI-05 deliverable have been resolved, and DHS has provided conditional approval of the deliverable
on 5/24/19. As such, IVV is closing this finding, however will continue to review and analyze the project
schedule for adherence to requirements. IVV has opened three new findings and/or concerns related to the
conditionally approved baseline schedule (#s 26, 27, and 31).

Closed

IVV is closing this issue as of the May 2019 reporting period.

Recommendations Progress

* Upon completion and acceptance of the project schedule, it should be used to provide information on what
tasks and activities are in-flight, their status, key resources involved, and downstream dependencies, and Closed
should be reported out to DHS weekly.

HI Systems Modernization Independent Verification & Validation Monthly Report: May 2019



()

V&V Findings and Recommendations
@ Project Management

Key Findings C;g;iléty

23 Risk - Lack of overall productivity since project inception. While both the PMP and Project Schedule were
approved in May, IV&V remains concerned about the overall productivity of the ASI. Some observations and
concerns are below:

* There are indications of schedule slippage, such as JAD sessions that were originally scheduled for
completion in June 2019 are now slated for completion in December 2019 (when comparing 11/24/2018
schedule and the 5/24/2019 schedule)

+ DHS leadership remains concerned that the project team's overall lack of experience has led to several
unproductive meetings/work sessions and delayed project activities

» Unisys has stated that an action plan document is underway to address productivity and quality concerns, -
however this plan is largely undocumented. As part of this action plan, the ASI has provided an updated org f\'y
chart, however, changes mostly reflect a reshuffle of existing resources and therefore may not sufficiently
address the team's overall perceived lack of experience.

IVV is aware that the ASI is taking steps to make improvements in certain areas, such as improving their QA
approach, and analyzing the project schedule to identify activities and tasks that are candidates for fast-tracking,
in an effort to increase productivity. Additionally, the ASI received approval to restart three workgroups in May.

Despite some improvements, IVV maintains this is a high risk to the project as of the May 2019 reporting period,
and will continue to monitor productivity improvement efforts.

Recommendations Progress

* The ASI should produce, communicate, then execute a clear plan for addressing the project's productivity concerns
as they relate to lack of quality, poor customer service, resourcing issues, process issues (including JADS), In Process
schedule issues, and deliverable/documentation shortcomings.
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V&V Findings and Recommendations 1)
@ Project Management

Key Findings ngﬁiléty

24  Risk - Insufficient utilization of modern productivity tools (e.g. SharePoint). The ASI has indicated that
DHS approved use of some manual methods (e.g., spreadsheets) over modern productivity tools (e.qg., @
SharePoint), however, DHS clarified that this is not their preferred method.

IVV maintains this is a low risk as of the May 2019 reporting period.

Recommendations Progress

» ASI should collaborate with DHS to identify a process and tools to improve ease of access to, and

dissemination of information. M S
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IV&V Findings and Recommendations )
@ Project Management

Key Findings Cqulggiléty

25 New Issue - Insufficient written communication may cause confusion within the project team. The
Project Leadership Team (DHS and Unisys) does not consistently provide written documentation regarding
significant events that should be communicated to the project team to avoid confusion, validate DHS and
Unisys have a common understanding, and/or document required action for unplanned activities. Specific
examples include the DHS request to Unisys for the JAR/JAD corrective action plan (CAP); the delivery of
the CAP from Unisys to DHS; DHS comments and/or acceptance of the JAD CAP; DHS request to halt the
JAD sessions until the CAP is approved; the list of activities necessary for the State to review/approve the
Project Schedule.

Insufficient documentation of key decisions may lead to confusion within the project team regarding work 7
assignments that are no longer priority, shifting of resources to new work and overall alignment of the project y
to the changed goals and objectives. It may also cause confusion within the project team regarding the key ‘
activities and their chronological order as agreed to by the Projects Sponsor and Stakeholders.

Originally this item was opened as a preliminary concern at the beginning of the May reporting period.
However, after discussions with the DHS PMO and Unisys in separate meetings on 5/15/2019, IVV changed
this finding from a concern to an issue as both DHS PMO and Unisys agreed these events should be
formally documented. IVV notes the ASI provided the IVV with the Functional Cycle Performance
Improvement Plan 02092019 V3 (7).ppt that provides the high-level plan and steps necessary to re-start the
JAD/Workgroup Sessions. IVV also notes that DHS and the ASI have logged some of the past events in the
Decision Log. IVV will monitor this over the next couple of months.

Recommendations Progress

» Provide written documentation using the Controlled Correspondence Process or the Project Decision Log for
all activities or events that may impact the specific work assigned to staff, the schedule or the budget to (1)
clearly articulate the situation (2) document the steps necessary to overcome the situation (3) share with the New
project team so that downstream impacts are identified (4) identify areas where the staff should be realigned to
work on unplanned activities, if necessary.
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IV&V Findings and Recommendations )
@ Project Management

Key Findings C;g;?;y

27 New Risk - The draft baseline schedule lacks proper resource loading which could result in
unanticipated schedule delays. The draft baseline schedule does not include all resource assignments,
and most of the lead resources that are added to the schedule are largely overallocated. The RFP and the
ASI proposal both require a fully resource-loaded project schedule.

+ ALL lead project staff are all overallocated through the next 90 days. Overallocation ranges from 16 hrs/day to
136 hrs/day. The ASI has stated that they will only track resource assignments for lead staff, which obfuscates

transparency.
* 'Unknown' project staff (Identify Mgmt Lead, Integration Lead, Siebel Dev Lead, OPA Lead, Bl Architect, Data .
Architect, Tech Writer) are ALL overallocated. Overallocation ranges from 24-36 hrs/day Y )

* There are over 68,000 hours of work assigned to 'Unisys'.
* There are over 19,000 hours of work assigned to 'DHS'.
» There are over 7,000 hours of work assigned to 'DHS Technical’.

The project's ability to understand 'which' staff are working on 'what' project tasks is obscured. Such extreme
overallocation of resources can result in unplanned schedule delays, and unobtainable task end dates and
milestones. This condition in the schedule is an indication that one or more of the following may be
occurring: there may not be enough resources to accomplish the planned tasks in accordance with the
schedule; tasks may not have been fully decomposed to the appropriate level; resource assignments may
not have been fully planned out and/or assigned.

Recommendations Progress

It is recommended that the ASI perform, at a minimum, the following:

» Add all project resources to the project schedule.

» Assign all project resources in the schedule to as to all current and planned tasks and activities.
» Level load for the next 90 days to ensure the accuracy and attainability of the schedule.

New
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IV&V Findings and Recommendations 1)

w Configuration and Development

Key Findings ngﬁﬁléty

10 Risk — The number of instances of Siebel to be implemented for BES Project is undecided, which
may impact the project schedule and project costs. Indications are that the ASI will utilize two Siebel
instances going forward, with an understanding that moving to a single instance will happen after go-live.
While it appears that there is agreement on this between DHS and the ASI, there is no formally
documented decision, nor is there any detail on how this decision will impact the project both now and Closed
going forward. IVV is retiring this risk given that the decision appears to have been made, however is
opening a new risk (#29) specific to the decision-making process and communication regarding
architecture decisions such as this one.

IVV is closing this risk as of the May 2019 reporting period.

Recommendations Progress

* Work collaboratively (DHS, ASI and ESI) to develop a long term infrastructure strategy along with 5+ year

ROI, cost/benefit, license strategy, and risk proposition that includes an assessment of a single vs. dual

instance assessment. Closed
» Record the decision in the Decision Log — even if the decision remains within project scope — to memorialize

the outcome and alleviate the impact of the topic resurfacing later.
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IV&V Findings and Recommendations 1)
) Configuration and Development

- Criticality

12 Risk — Changes in direction regarding the preferred platform for portal development may impact
project schedule and cost. DHS and ASI negotiation with regard to this change request are ongoing.
Various options are being discussed but no decisions have been finalized, and there has been limited
communication to the project. IVV is opening two new findings related to this one, focusing on the @
communication around outstanding change requests (#28), and long-term architecture planning (#29).

IVV maintains this is a low risk as of the May 2019 reporting period.

13 Issue — Differing ASI and ESI expectations regarding DDI environments may impact project
schedule and cost. DHS has indicated that the ASI has provided them with a revised environment plan,
however, this revised plan has not been shared with IV&V, and nothing was entered into the Decision Log (b
in relation to this topic in May.

IVV maintains this is a medium risk as of the May 2019 reporting period.

Recommendations Progress

» Complete the CR process to obtain a Rough Order of Magnitude (ROM) estimate and/or impact analysis as

) In Process
appropriate.

» ASI work with the State to reach a common understanding of the requirements for the BES DDI environments.
» ESI and ASI work together to formulate an environment strategy that will meet the project platform and In Process
development needs and minimize impact to the State.
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IV&V Findings and Recommendations 1)
) Configuration and Development

Key Findings C;g;ﬁléty

16 Risk —Lack of clear understanding of SI DDI approach may reduce effectiveness of JARs and JADs.
The DDI Plan largely remains in ASI rework, as only two of the document’s six sections were delivered for
review in May (5/31). Additionally, walkthrough sessions will be planned as-needed, upon review of each
section. IVV continues to have very limited insight into the vendor’'s SLDC methodology and approach, y
largely as a result of the outstanding DDI Plan.

Given the delays in producing the Plan, and the lack of understanding of the ASI's DDI methodology, IVV is
escalating this risk to a High risk in the May reporting period.

Recommendations Progress

PCG recommends one or more of the following to mitigate this risk:
+ Sl provide an additional DDI approach overview session for stakeholders and allow for Q&A
+ Sl provide DDI approach documentation/materials for stakeholders to review and/or refresh their knowledge
on demand; the materials could be made available via the project SharePoint In Process
» Sl and DHS accelerate review, resubmission and approval of an acceptable DDI Plan DED to facilitate
submission of DDI Plan deliverable
» Sl submit DDI Plan deliverable and make it easily available to all project stakeholders
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V&V Engagement Status

IV&V Engagement Area Apr May Comments

IV&V Budget

IV&V Schedule

IV&V Deliverables PCG submitted the final April IV&V Monthly Status Report.

Centers for Medicare
and Medicaid Services
(CMS) IV&V Progress
Reports

The first quarterly CMS Eligibility and Enroliment (E&E) IV&V
Progress Report is anticipated to be delivered at the end of
June 2019 (refer to the PPU submitted to CMS).

The first CMS Milestone Review date has not yet been

CMS Milestone Reviews .
determined.

IV&V Staffing

IV&V Scope

Engagement Rating Legend

The engagement area poses a

The.engagement area is The engagement area is significant risk to the V&V
within acceptable somewhat outside acceptable : . .

project quality and requires
parameters. parameters.

immediate attention.
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IV&V Activities L)

* V&V activities in May reporting period:
+ Completed — April Monthly Status Report

* Submitted — Comments on BI-04 PMP, BI-05 Schedule, and BI-08 Technology
Environments Specifications, Bl-23 Stakeholder Analysis Report, and Bl-24
Organizational Change Management Plan

« Ongoing analysis of Medicaid Eligibility and Enroliment Toolkit (MEET) requirements
applicable to BES project

» Ongoing — Review DEDs and Deliverables for BES project
* Ongoing — Attend ASI project meetings (see Additional Inputs pages for details)

* Planned IV&V activities for June reporting period:

» Continued discussion and analysis of Medicaid Eligibility and Enrollment Toolkit (MEET)
requirements applicable to BES project with DHS PMO and BES Project Director

« CMS E&E IV&V Progress Report — Draft submission

* Ongoing — Observe BES JAD and Workgroup sessions

* Ongoing — Observe Weekly Project Status meetings

* Ongoing — Observe bi-weekly BES Project Risk and Issue meetings

« Ongoing — Patrticipate in weekly DHS and IV&V Touch Base meetings
* Ongoing — Review BES artifacts and deliverables
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Deliverables Reviewed

. Deliverable .
Deliverable Name Version
Date
BI-02 Project Status Report Deliverable Weekly
BI-04 Project Management Plan Deliverable — Main Document Re-Assessment 04/17/2019 VO.S
BI-04 Proj M Plan Deli le — Risk | M -Plan Re-A
04 Project Management Plan Deliverable — Risk and Issue Management Sub-Plan Re-Assessment 04/23/2019 VO.5
BI-04 Project M t Plan Deli ble — Schedule M t Sub-Plan Re-A t
roject Management Plan Deliverable — Schedule Management Sub-Plan Re-Assessmen 04/23/2019 V0.4
BI-04 Project Management Plan Deliverable — Resource Management Sub-Plan Re-Assessment 05/16/2019 V0.5
BI-04 Project Management Plan Deliverable — Quality Management Sub-Plan Re-Assessment 05/20/2019 V0.7
BI-05 Project Schedule Deliverable Re-Assessment 04/16/2019 V0.2
BI-05 Project Schedule Deliverable Baseline Draft Re-Assessment 19026 Draft Baselined N/A
190517 Draft
BI-05 Project Schedule Deliverable Baseline Draft Re-Assessment . e N/A
Baselined
190524 Draft
BI-05 Project Schedule Deliverable Baseline Draft Re-Assessment . r N/A
Baselined
BI-08 Technical Environment Specifications — CNV21 Re-Assessment 05/06/2019 V1.0
BI-08 Technical Environment Specifications — DEV02B Re-Assessment 05/06/2019 V1.0
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Deliverables Reviewed

Deliverable Name PRI Version
Date
BI-08 Technical Environment Specifications — DEV21 Re-Assessment 05/06/2019 V1.0
BI-08 Technical Environment Specifications — DRX21 Re-Assessment 05/06/2019 V1.0
BI-08 Technical Environment Specifications — PRD21 Re-Assessment 05/06/2019 V1.0
BI-08 Technical Environment Specifications — SIT21 Re-Assessment 05/06/2019 V1.0
BI-08 Technical Environment Specifications — STG21 Re-Assessment 05/06/2019 V1.0
BI-08 Technical Environment Specifications — TRN21 Re-Assessment 05/06/2019 V1.0
BI-08 Technical Environment Specifications — UAT21 Re-Assessment 05/06/2019 V1.0
BI-23 Stakeholder Analysis Report Re-Assessment 04/19/19 V0.3
BI-24 Organizational Change Management Plan 04/19/2019 V0.3
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Additional Inputs — Artifacts N

Artifact Name Artifact Date Version
5/6/2019 N/A
5/14/2019
Decision Log 5/20/2019
. . . 5/6/2019 N/A
Functional Design Action Item Process
20190507 N/A
MDM Consent and Referral Management Minutes 20190514
BES Risk and Issue Log (Excel)
JAD Calendar 5/20/2019 N/A
BES RFP and Unisys BAFO
JAD Process Improvement Plan (PIP) V2
V7
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Additional Inputs H

* Meetings and/or Sessions Attended/Observed:

* Project Status Meetings x5 (May 1, May 8, May 15, May 22, May 29)
« BESSD PMO, IV&V Weekly Meeting x5 (May 1, May 8, May 15, May 22, May 29)

. Int)ernal PCG Team Meetings x9 (May 2, May 6, May 7, May 13, May 16, May 20, May 28, May
30

* Internal PCG SharePoint Issues Meetings x2 (May 22, May 24)

* Monthly Change Control Board (May 1)

» Draft Baseline Project Schedule Review (May 22)

* Functional and Technical Standards Workgroup x4 (May 2, May 9, May 16, May 23)

+ MDM, Consent Management, Referral Management Workgroup x4 (May7, May 14, May 21,
May 28)

* Appeals Workgroup Meetings x2 (May 22, May 31)

* PMP DCF Review / Working Session (May 8)

* [V&V/Unisys Findings Review x2 (May 15, May 29)

* V&V / DHS April Status Report Review (May 7)

» Enterprise Operations Committee (May 9)

* Executive Steering Committee (May 16)

* V&V / Unisys MEET Requirements Meeting (May 22)
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Appendices



A
Appendix A — IV&YV Criticality Ratings

Rating

A high rating is assigned if there is a possibility of substantial impact to product quality, scope, cost, or
y schedule. A major disruption is likely and the consequences would be unacceptable. A different
approach is required. Mitigation strategies should be evaluated and acted upon immediately.

o A medium rating is assigned if there is a possibility of moderate impact to product quality, scope, cost,
C M;:‘ or schedule. Some disruption is likely and a different approach may be required. Mitigation strategies
’ should be evaluated and implemented as soon as feasible.

A low rating is assigned if there is a possibility of slight impact to product quality, scope, cost, or
@ schedule. Minimal disruption is likely and some oversight is most likely needed to ensure that the risk
remains low. Mitigation strategies should be considered for implementation when possible.
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Appendix B — Findings Log

+ The complete Findings Log for the BES Project is provided in a separate file.
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Appendix C — Acronyms and Glossary D

Acronym Definition

APD Advance Planning Document

ASI Application System Integrator

BES Benefits Eligibility Solution

CCWIS Comprehensive Child Welfare Information System

CM Configuration Management

CMMI Capability Maturity Model Integration

CMS Center for Medicare and Medicaid Services

CR Change Request

DDI Design, Development and Implementation

DED Deliverable Expectation Document

DHS Hawaii Department of Human Services

DLV Deliverable

E&E Eligibility and Enrollment

EA Enterprise Architecture

ECM Enterprise Content Management (FileNet and DataCap)
ESI Enterprise System Integrator (Platform Vendor)

ETS State of Hawaii Office of Enterprise Technology Services
FIPS Federal Information Processing Standard

HIPAA Health Information Portability and Accountability Act of 1996
IDM Identity and Access Management (from KOLEA to State Hub)
IEEE Institute of Electrical and Electronics Engineers

IES Integrated Eligibility Solution

ITIL Information Technology Infrastructure Library
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Appendix C — Acronyms and Glossary N

Acronym Definition

IV&V Independent Verification and Validation

KOLEA Kauhale On-Line Eligibility Assistance

M&O Maintenance & Operations

MEELC Medicaid Eligibility and Enrollment Life Cycle
MEET Medicaid Eligibility and Enrollment Toolkit
MOouU Memorandum of Understanding

MQD Hawaii Department of Human Services MedQuest Division
NIST National Institute of Standards and Technology
OE Operating Environment

oIT Department of Human Services Office of Information Technology
PIP Performance/Process Improvement Plan
PMBOK® Project Management Body of Knowledge

PMI Project Management Institute

PMO Project/Program Management Office

PMP Project Management Plan

QA Quality Assurance

QM Quality Management

RFP Request for Proposal

ROM Rough Order of Magnitude

RMP Requirements Management Plan

RTM Requirements Traceability Matrix

SEI Software Engineering Institute

SLA Service-Level Agreement

SME Subject Matter Expert
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Appendix C — Acronyms and Glossary N

Acronym Definition

SOA Service Oriented Architecture

SOwW Statement of Work, Scope of Work

VVP Software Verification and Validation Plan
XLC Expedited Life Cycle
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Appendix D — Background Information N

Systems Modernization Project
The DHS Enterprise Program Roadmap includes contracting with three separate vendors with the following high-level scope:

* ESI or Platform Vendor — responsible for the shared technology and services required for multiple Application vendors to
implement and support functionality that leverages the DHS Enterprise Platform.

» ASI or ASI Vendor — responsible for the DDI of the Benefits Eligibility Solution (BES Project) enhancing the currently
implemented Medicaid E&E Solution (KOLEA) and providing support for the combined Solutions.

* CCWIS Vendor — responsible for the DDI of the CCWIS Solution to meet the needs of child welfare services and adult
protective services (CCWIS Project) and providing support for the Solution.
Systems Modernization IV&V Project

IV&V performs objective assessments of the design, development/configuration and implementation (DDI) of DHS’ System
Modernization Projects. DHS has identified three high-risk areas where V&V services are required:

+ Transition of M&O from DHS’ incumbent vendor to the ESI and ASI vendors
+ BES DDI
+ CCWIS DDI

On the BES DDI Project, IV&V is responsible for:

« Evaluating efforts performed by the Project (processes, methods, activities) for consistency with federal requirements
and industry best practices and standards

* Reviewing or validating the work effort performed and deliverables produced by the ASI vendor as well as that of
DHS to ensure alignment with project requirements

« Anticipating project risks, monitoring project issues and risks, and recommending potential risk mitigation strategies
and issue resolutions throughout the project’s life cycle

« Developing and providing independent project oversight reports to DHS, ASI vendors, State of Hawaii Office of
Enterprise Technology Services (ETS) and DHS’ Federal partners
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Appendix D — Background Information N

What is Independent Verification and Validation (IV&V)?

« Oversight by an independent third party that assesses the project against industry standards to provide an unbiased view to
stakeholders

+ The goal of IV&V is to help the State get the solution they want based on requirements and have it built according to best
practices

* IV&V helps improve design visibility and traceability and identifies (potential) problems early
* V&V objectively identifies risks and communicates to project leadership for risk management

PCG’s Eclipse IV&V® Technical Assessment Methodology

* Consists of a 4-part process made up of the following areas:

1. Discovery — Discovery consists of reviewing documentation, work products and deliverables, interviewing project team
members, and determining applicable standards, best practices and tools.

Research and Analysis — Research and analysis is conducted in order to form an objective opinion.

Clarification — Clarification from project team members is sought to ensure agreement and concurrence of facts
between the State, the Vendor, and PCG.

4. Delivery of Findings — Findings, observations, and risk assessments are documented in this monthly report and the
accompanying Findings and Recommendations log. These documents are then shared with project leadership on both
the State and Vendor side for them to consider and take appropriate action on.

IV&V Assessment Categories for the BES Project
« Project Management + Security and Privacy

 Requirements Analysis & Management  * Testing

+ System Design *+ OCM and Knowledge Transfer
+ Configuration and Development * Pilot Test Deployment
* Integration and Interface Ma<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>