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Section I 
Background and Summary 

Background 

Read Aloud America is a Hawaii 501 (c)(3) nonprofit organization founded in 1995 by 
local businessman and entrepreneur Jed Gaines. Its mission is to promote literacy, 
bond families, and build communities of lifetime readers. In 1999, Read Aloud America 
created RAP, the Read Aloud Program, designed to train parents to use simple 
strategies that convey morals and values, help them establish a literate environment in 
the home, and increase their children's chances for success in school - and in life. 
Since 1999, RAP has served the needs of 278,238 of Hawaii's children and adults. In 
2011, we lost 95% of our state funding, but we continue to have requests for 
services from Hawaii's poorest schools - those most in need of support as they 
struggle to help parents and children stay connected and succeed. 

RAP is an evening family-based read-aloud program, hosted by public elementary and 
middle schools in some of Hawaii's most needy communities. It is not a "one-shot" 
workshop, but consists of a faculty presentation, six to nine classroom presentations, 
and six early evening family sessions that are completed over the course of one 
semester. RAP includes whole families, from infants to grandparents, so that everyone 
in the home environment receives the same training. All members of the school 
community are encouraged to participate, giving parents opportunities to socialize with 
the parents of their children's friends and to meet teachers, school administrators, and 
staff in friendly social situations. 

The tone of RAP is deliberately kept relaxed and informal so that participating families 
do not feel threatened or stressed. Many families who attend RAP are intimidated by a 
school setting, so the program works to set them at ease and give them positive 
experiences related to school and learning. Although the program conveys an 
atmosphere of excitement and fun, the subtle curriculum presented to the parents and 
students is carefully sequenced. Books and readings used in RAP sessions are 
selected for their literary quality, strong support of morals and values, and 
representation of positive role models. The three main messages of RAP are: 

1. Read aloud to children on a regular basis. 
2. Limit exposure to TV and other electronic media. 
3. Spend quality time together as a family. 

During the six family sessions, trained presenters work with parents and other 
caregivers to convey fundamental reading and literacy concepts. The program includes 
read-alouds for both children and adults and provides guidelines for the judicious use of 
television and other electronic media. Parents learn how to become reading role 
models, how to read aloud to their children, and how to establish and maintain family 
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strengthening activities. Each RAP family builds a "Family Reading Handbook," which 
contains tips and resources to help them incorporate RAP's ideals and strategies into 
their daily lives; RAP families also receive suggestions on ways to sustain RAP ideals in 
their homes through the activity booklet, RAP UP!. 

Read Aloud America believes RAP, only available in Hawaii, is the largest, most 
effective family literacy program in America. It has a 13-year "track record" of success 
and makes a lasting impression on school communities. We bring families together, 
involve parents in their children's learning, improve children's (and parents') attitudes 
about school, and build relationships within communities. We help families provide a 
better life for their children and establish a strong foundation for future generations. 

Goals and Objectives 

Participating in RAP will reap many rewards for participating school 
communities. Families will take part in a program that motivates parents and 
children to read more; that offers resources and tips for reading together; and 
that promotes closeness, communication, and lifetime readers. The school will find 
that their students are reading and listening better, and that students have a better 
attitude toward school. Parents will become more actively involved in the education 
process, strengthening the link between home and school. Finally, the greater 
community will benefit as bonds will be forged among the school, businesses, families, 
and other community agencies. 

RAP has five goals: 
1. To encourage parents/caregivers and teachers to read to children on a regular 

basis. 
2. To provide resources to help parents and teachers choose books and read to 

children. 
3. To demonstrate the pleasure of reading and its relevance to daily life. 
4. To nurture a love of reading in parents and awaken a love of reading in children. 
5. To encourage families to limit television, computer, and video time and read. 

These goals are measured through seven objectives. Program results as shown below 
come from surveys delivered to parents and students grade 3 and above at every RAP 
program since 1999: 

(see next page) 

4 
Read Aloud America 



Applicant: Read Aloud America, Inc. 

Program Objectives Results of 128 RAP 
Programs 

1. 50% parents read to their children at least 3 times a week 58% 

2. 50% parents report watching less TV 70% 

3. 50% parents report increase in children's voluntary reading 89% 
time 

4. 50% parents increase their own reading time 76% 

5. 100% participating families build Family Reading Handbooks 100% 

6. 50% students report a more positive attitude toward school 69% 

7. 60% students increase their interest in reading 71% 

Need to Be Served 

Most young working parents of Hawaii's children have grown up in households with 
multiple televisions, video games, and cell phones, and in many cases, technology 
largely replaced the quality family time enjoyed by earlier generations. Many of 
the parents we work with tell us that their parents did not read to them, and family 
communications were often strained, especially as the children became 
teenagers. Parents often report that they had no role models to show them how to 
develop the important habit of positive family communications and how to make time 
spent focused together enjoyable for both the parents and children. Although reading 
to their children may sound like a natural activity for a parents, many of the 
parents we work with tell us that they just did not know where to start, what books 
to choose, or how to keep their children engaged in our rapid-paced techno/ogv 
driven society. 

Renowned educator Jim Trelease writes, "Each year, a child is in school for 900 hours 
and outside of school for 7,800 hours. By improving the curriculum of the home, the 
chances of improving the child's school performance are six times greater than if 
we change only the classroom" (2009). These numbers are staggering, showing the 
need for not simply quality after-school programs but more importantly, quality family 
after school programs. To prevent students from making negative social choices, we 
need to do much more than give them a place to get tutoring help or playa sport from 
3:00-6:00 p.m. While those alternatives are helpful, the crucial part missing is the 
involvement of the parents. To have a lasting effect, programs that nurture healthy 
lives and healthy communities must bridge the gap between the school and the home by 
making the parents an active participant. Read Aloud America's Read Aloud Program 
(RAP) fulfills this critical need. 

By strengthening students' at-home support system while bridging the gap between 
school and the home, RAP can help prevent students from making negative academic 
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and social choices later in life simply by focusing on reading with family. The simplicity 
of this concept actually fulfills a critical need. Research shows that children who 
attend high-quality programs after school hours are more likely to make better 
grades and behave better in school. spend less time watching TV. make better 
social choices growing up and have lower incidences of drug use. gang 
involvement. and teenage pregnancy (U.S. Departments of Education and Justice 
2000). Specific results from RAP show that families watch less TV and spend more time 
together; parents are more involved in their children's learning; and students have an 
increased interest in reading and a more positive attitude toward school. 

Reading is the keystone of education. Students who are competent and engaged 
readers do well in all areas of the curriculum. Students who are not competent readers 
struggle in the primary grades, begin a "slideout" around third grade, lose ground in all 
academic areas as they advance through the grades, and eventually lose interest in 
school, often falling prey to the perceived security of gangs and drugs. Students who 
don't achieve success in school are more likely to drop out. not find employment 
as adults. and wind up on welfare rolls. drug rehabilitation programs. or jail. 70-
82% of prison inmates are school dropouts (Trelease 2009). 

To that end, Read Aloud America offers RAP as a tool for school communities to not 
only strengthen the connection between school and the home, but also to provide a 
safe and fun family activity during after-school hours. RAP supports education by 
helping parents learn how to incorporate educational - and fun - activities into the 
home. It promotes making healthy choices, such as reducing dependence on electronic 
media, engaging in more quality family time, and creating a reading-friendly home 
environment. As a result, students have a greater possibility for success in school - and 
in life. 

Target Population 

Read Aloud America targets Title I schools in Hawaii's underprivileged communities, 
where schools face such challenges as homelessness, single parent households, 
foster care, language barriers, special needs. and poverty. Across the state, 55% of 
Hawai'i public school students have special needs, including ESL. special education, 
and economic disadvantages. 16.6% of students drop out of high school. 32.7% of 
students do not demonstrate proficiency in reading scores (DOE Superintendent's 2010 
Annual Report). 62% of students who attend RAP receive free/reduced cost lunches. 

Statistics like these demand after-school programs like RAP, which are designed to 
support education by inspiring and teaching students and their adult caregivers. Read 
Aloud America makes it a priority to take RAP to schools that are especially in need, 
which have high populations of low-income families, Native Hawaiian students, 
immigrant families, and schools that are in particularly rural areas, where social 
services are scarce. Examples of such schools that RAP has served include 
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Nanaikapono Elementary, Nanakuli Elementary, Waipahu Elementary, Linapuni 
Elementary, Maunaloa Elementary, and Pa'ia Elementary. 

Read Aloud America considers all Title I schools in our serviceable areas. Below is a 
list of Title I schools within the Senatorial Districts of Senators seated on the Committee 
on Education and the Ways and Means Committee. All schools on this list would be 
among Read Aloud America's top priorities for hosting RAP in 2012-2013. 

Note: If a Senator on either committee is not listed below, it is because either a) the 
Senator's District does not have Title I elementary or middle schools, or b) the Senator's 
District is not in Read Aloud America's serviceable areas. 

Senate Committee on Education 

Senator Title I Schools within Senatorial District 
Jill Tokuda Olomana School, King Intermediate, Enchanted Lake 

Elementary, Kaelepulu Elementary, Kapunahala Elementary, 
Keolu Elementary, Maunawili Elementary, Mokapu Elementary, 
Parker Elementary, Puohala, Elementary 

Michelle Kidani Kipapa Elementary 

Suzanne Chun Likelike Elementary, Pauoa Elementary, Puuhale Elementary, 
Oakland Kawananakoa Middle, Kauluwela Elementary, Lanakila 

Elementary 

Clarence Nishihara Waipahu Elementary, August Ahrens Elementary, Pearl City 
Elementary, Honowai Elementary, Lehua Elementary School, 
Manana Elementary School 

Brian Taniguchi Ala Wai Elementary, Stevenson Middle, Prince Kuhio 
Elementary 

Senate Committee on Ways and Means 

Senator Title I Schools within Senatorial District 
David Ige Waimalu Elementary 
Michelle Kidani Kipapa Elementary 
Suzanne Chun Likelike Elementary, Pauoa Elementary, Puuhale Elementary, 
Oakland Kawananakoa Middle, Kauluwela Elementary, Lanakila 

Elementary 
Jill Tokuda Olomana School, King Intermediate, Enchanted Lake 

Elementary, Kaelepulu Elementary, Kapunahala Elementary, 
Keolu Elementary, Maunawili Elementary, Mokapu Elementary, 
Parker Elementary, Puohala, Elementary 

Donovan Dela Cruz lIiahi Elementary, Wahiawa Elementary, Soloman Elementary, 
Wheeler Elementary, Wheeler Middle, Waialua Elementary, 
Haleiwa Elementary, Helemano Elementary, Hale Kula 
Elementary, Kaala Elementary, Wahiawa Middle 
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J. Kalani English Hana Elementary, Haiku Elementary, Pukalani Elementary, 
Makawao Elementary, Paia Elementary, Molokai Middle, 
Kaunakakai Elementary, Kualapuu Elementary, Kilohana 
Elementary, Maunaloa Elementary, Lanai Elementary 

Will Espero Ewa Beach Elementary, Ewa Elementary, Pohakea Elementary, 
Iroquois Point Elementary, lIima Middle, Waipahu Middle 

Carol Fukunaga Queen Kaahumanu Elementary, Royal School, Lincoln 
Elementary, 

Donna Mercado Kim Kalihi Elementary, Kalihi Waena Elementary, Kalihi Kai 
Elementary, Kalihi Uka Elementary, Kaewai Elementary, 
Kapalama Elementary, Linapuni Elementary, Dole Middle, Fern 
Elementary, Aiea Middle 

PohaiRyan Kailua Elementary, Kainalu Elementary School, Waimanalo 
Elementary and Intermediate, Pope Elementary 

Glenn Wakai Aiea Elementary School, Alvah Scott Elementary, Nimitz 
Elementary, Salt Lake Elementary 

Geographic Coverage 

Since 1999, Read Aloud America has implemented RAP on every major Hawaiian 
island, plus Moloka'i. In 2009, we opened our first full-time neighbor island office on 
Maui, and in 2011, we opened a full-time office on the Big Island. These two offices 
joined our main office on O'ahu in being staffed and operated entirely by local residents, 
supported by local volunteers, and in serving communities on their own islands. 

However, in 2011, Read Aloud America received a 95% cut in its funding, forcing 
us to close our Big Island office and drastically reduce programs on O'ahu and 
MauL 

Currently, Read Aloud America operates from two offices on O'ahu and Maui, serving 
schools across each island. Our Maui office is also equipped to service schools on 
Moloka'i and Lana'i. 
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Section II 
Service Summary and Outcomes 

Scope of Work and Responsibilities 

With support from GIA and other funders, Read Aloud America will implement a total of 
16 RAP programs (96 sessions) between July 1, 2012 and June 30, 2013 by: 

1. Scheduling elementary and middle schools to host RAP; 
2. Recruiting and training volunteers to help with program implementation; 
3. Working with School leadership teams to communicate with the school 

community, motivate them to attend, and coordinate each session. 
4. Surveying participants on RAP's impact and compiling reports to describe 

results. 

Read Aloud America leadership will contact elementary and middle schools, using the 
personal contact and school information procedures already in place. As a priority, Read 
Aloud America first offers RAP to Title I schools; that is, schools with limited income 
populations. In fact, throughout RAP's 13-year operation, school principals diligently 
and consistently request RAP to come to their school, making our job to schedule 
programs swift and easy. Staff, faculty, or parents from interested schools attend RAP 
sessions to observe how the program works. Meetings with school administration follow, 
and a faculty presentation is given to provide information to faculty and staff. After a 
school's teachers and staff have "bought into" RAP, Read Aloud America staff visit 
classrooms to model reading aloud, explain how the program works, and encourage 
student participation. 

Read Aloud America provides the staff and volunteer readers (supplemented by school 
volunteers) for each program. We also provide on-going training and support for RAP 
participants, volunteers, and staff. All family members are included in the RAP 
experience, from toddlers to grandparents, and extended family are encouraged to 
participate. Readers and Presenters use the strategy of social modeling as a training 
tool: they model, through their enthusiasm, voice, and actions, positive reading and 
read-aloud behaviors. Volunteers who help out in classroom reading groups also model 
appropriate engagement behaviors. 

Read Aloud America Program Coordinators provide host schools with a user-friendly 
manual, which gives them the "how-to's" of implementing RAP. School organizers, 
known as "School Liaisons," follow directions in the manual and work with a Read Aloud 
America Program Coordinator to ensure that RAP is being promoted and organized 
effectively. With assistance from the Program Coordinator, School Liaisons recruit and 
train volunteers; disseminate promotional flyers and display posters; develop other 
promotional activities; and track RSVPs as they are returned. School Liaisons are the 
key school organizer on RAP nights, working as a team with the Program Coordinator to 

10 
Read Aloud America 



Applicant: Read Aloud America, Inc. 

manage program operations and usher hundreds of adults and children through the 
program. 

Schools who host RAP provide meeting space, volunteers, and some paper goods. In 
the past, they were asked to pay a small fee, which signifies their willingness to support 
the program and ensures a high level of engagement. Before Read Aloud America 
experienced drastic budget cuts, schools paid a modest fee, as described below. We 
hope to implement this fee again, once ample funding is secured through GIA and other 
grantors and donors. Currently, schools pay what they can afford. 

School fee schedule before budget cuts (to be re-implemented pending funding): 
Small School (50-399 students) $600.00 
Medium School (400-799 students) $800.00 
Large School (800 or more students) $1,000.00 

Each school that hosts RAP received the following program components: 
Six two-hour evening sessions 
Parent training presentations 
Program Coordinator services 
One faculty presentation 
Six - nine classroom presentations 
Volunteer training 
Trained readers for children's age-appropriate read-aloud sessions 
Professional early childhood teachers as Toddler Readers 
Light dinner for all participants 
Snack and drink for all participants 
Printed handouts at each session 
Family Reading Handbook binder for each family 
RAP UP! Activity book for each family 
Children and adult book swaps 
All necessary program supplies: pencils, pens, forms, name tags, etc. 
Postage for two all-school mailings 
Banners with program schedule 
Gift books and other incentives 
Session summaries and compilations of parent comments for each session 
Comprehensive attendance data 
Program evaluation survey data 

At sessions 5 and 6, Program Coordinators distribute surveys to parents, teachers, 
school staff, volunteers, and students grade 3 and above to gather feedback on RAP's 
impact on habits, behaviors, student performance, and family relations. RAP Program 
Coordinators and the Program Director keep careful records of participants' feedback 
and survey responses. Within a month of the program's end, a formal school report is 
completed and shared with the school's leadership team. Survey responses from all 128 
completed programs indicate that RAP has consistently surpassed its goals in helping 
families adopt more positive and productive attitudes and behaviors. Results are 
discussed in more detail below. 
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Projected Annual Timeline 

With funding from GIA and other sources, Read Aloud America plans to implement 16 
RAP programs in School Year 2012-2013. We will run 8 programs per semester, giving 
priority to Title I schools, or schools with high percentages of low-income families, 
homeless families, Native Hawaiian and/or immigrant families, or schools in 
underserved rural areas. Each semester, 4 programs will be run on O'ahu, and 4 
programs will be run on MauL Our Maui office is equipped to serve Moloka'i and Lana'i, 
so we include those islands in Maui's service area. A detailed timeline is as follows: 

Spring 2012 
1. Schedule Schools for Fall 2012 - schools will be aware that implementing RAP will 

be pending funding from various sources. 4 schools will be scheduled on O'ahu and 
4 schools will be scheduled in the Maui service area (including Moloka'i and Lana'i). 

2. Read Aloud America staff work with school staff to begin promoting RAP. 

July - August 2012 
1. Promotional activities continue at all 8 schools. 
2. Read Aloud America makes presentations at faculty meetings, in classrooms, and at 

school assemblies and/or open houses. A "buy-in" is earned from audiences. 
3. Volunteers are recruited and trained, and detailed preparations are made. 
4. Read Aloud America staff continue to work as a team with school staff to prepare for 

sessions, promote the program, and motivate the communities to attend. 
5. RAP Session I begins. 

September 2012 - December 2012 
1. RAP sessions continue as scheduled. Promotional activities continue. Continual 

training for volunteers provided as needed. 
2. Schedule schools for Spring 2013 - schools will be aware that implementing RAP 

will be pending funding from various sources. 4 schools will be scheduled on O'ahu 
and 4 schools will be scheduled in the Maui service area (including Moloka'i and 
Lana'i). 

3. Surveys are distributed at final RAP sessions and school reports are prepared to 
illustrate RAP's impact. Final meetings are held with school officials to review the 
results. 

4. Read Aloud America staff work with school staff to begin promoting RAP for Spring 
2013. 

January 2013 - May 2013 
1. Promotional activities continue at all 8 schools. 
2. Read Aloud America makes presentations at faculty meetings, in classrooms, and at 

school assemblies and/or open houses. A "buy-in" is earned from audiences. 
3. Volunteers are recruited and trained, and detailed preparations are made. 
4. Read Aloud America staff continue to work as a team with school staff to prepare for 

sessions, promote the program, and motivate the communities to attend. 

12 
Read Aloud America 



Applicant: Read Aloud America, Inc. 

5. RAP begins and progresses as scheduled. 
6. Promotional activities continue. Continual training for volunteers provided as 

needed. 
7. Surveys are distributed at final RAP sessions and school reports are prepared to 

illustrate RAP's impact. Final meetings are held with school officials to review the 
results. 

Read Aloud America maintains detailed manuals for staff, the schools, and volunteers 
that describe in detail how to prepare for RAP, when tasks should be complete, and 
who to contact with questions. The manuals are designed to keep the program's 
complexities smooth and transitions seamless. 

Quality Assurance and Evaluation 

The integrity of RAP is of critical importance to Read Aloud America, and we use a 
variety of ways to monitor quality: 

1. Participating adults fill out evaluation forms at each RAP session. 
2. Participating adults and students in grades three and up complete written end-of

program surveys. 
3. Families who have participated in more than one RAP program complete an 

additional written survey. 
4. School principals and liaisons fill out written reports at the end of each program. 
5. Faculty and staff at each RAP school complete an end-of-program survey. 
6. All volunteer readers turn in written evaluations at the end of the program. 

A Program Coordinator and Program Assistant oversee each RAP session, and the 
President, Program Director, and Assistant Training Director make frequent visits to 
program sessions to assess quality. Verbal feedback from staff, school RAP teams, 
parents, and volunteers is encouraged and taken into consideration. 

In addition, registration and attendance at each session is carefully recorded. Data 
reports are shared with school administration and faculty after each session. Formal 
school reports, detailing survey results and presenting participants' comments, are 
prepared and distributed to each school. This data is compiled, analyzed, and used to 
evaluate all components of the program each semester. 

At the semester's end, Read Aloud America's Program Director compiles survey results 
from all schools and applies it to RAP's comprehensive program results. RAP's goals as 
listed in "Background and Summary" are measured through 7 objectives. RAP's 
success is measured by participants' responses, stating that because of RAP: 
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Objective: 
1. SO% of parents read to their children at least 3 times per week. 
2. SO% Parents report the family watches less TV. 
3. SO% Parents believe their children are reading more because of RAP. 
4. SO% Parents report they increase their own reading time. 
S. 100% of families build a Family Reading Handbook. 
6. SO% Students report a more positive attitude toward school. 
7. 60% Students report they are more interested in reading. 

Outcome 
since 1999 

S8% 
70% 
89% 
76% 

100% 
69% 
71% 

Since RAP attempts to influence attitudes and habits which change slowly over time, we 
feel it is important to measure the feedback from families who have attended more than 
one RAP program. The results from our "Returning Family Survey" show that families 
are internalizing RAP concepts: strengthening families, providing positive role models for 
youth, and developing firmer home-school relationships: 

94% parents say their children seem to like reading and books more since attending 
RAP. 

88% say their children are reading more. 
69% say their families watch less TV since attending RAP. 
83% say their family spends more time together. 
77% say they, they adults, read more because of RAP. 
89% say they feel more confident about reading to their children. 
97% feel RAP gives them helpful reading information and resources. 
90% say they are more involved in their children's learning since attending RAP. 
82% say they are more involved with their children's school. 

Measures of Effectiveness 

The State Agency through which grant funds are appropriated will receive detailed 
reports of RAP's impact. The Agency will receive: 

1. Copies of parent evaluations filled out at each RAP session (randomly selected) at 
each of the served schools. 

2. Copies of "Session Summaries," or reports that tally attendance and compile 
registration data at each session. 

3. Copies of survey results from parents, volunteers, school staff, students grade 3 
and above, and faculty, to include subjective comments. 

4. Copies of comprehensive RAP program reports, including our "Goals & Benefits" 
form (attached) and our "Total Attendance" Form (attached). 

S. A copy of Read Aloud America's official Program Report, completed at the end of 
each fiscal year, which assesses RAP's impact, program developments, challenges, 
successes, networks, and future direction. 

14 
Read Aloud America 



Applicant: Read Aloud America, Inc. 

These forms will give the Agency a clear demonstration of how effective RAP was in 
achieving its goals, and it will represent the positive changes that the Agency's funds 
enabled RAP to make. 
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Section III 
Financial 
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Section III 
Financial 

After losing 95% of our funding in 2011, Read Aloud America significantly reduced the 
number of programs we ran each semester. RAP is strategically designed to be flexible 
enough to serve as many schools as we can, based upon the funding we receive. 
Although the majority of our funding was lost, the need for RAP certainly was 
not. We continue to receive dozens of requests each semester, from schools who 
wish to have RAP serve their families. 

Since losing our funding, Read Aloud America has worked diligently to develop new 
sources of funding so that we may reach the level of operation at which we previously 
worked. In addition to applying for grants both small and large, we have worked hard to 
develop alternative funding and fee-far-service funding sources. 

If we are awarded GIA funding, we will continue working on our strategic plans to 
diversify funding sources and be better able to provide needed services for schools and 
families without relying as much on State and Federal funding. 

For FY 2012-2013, Read Aloud America respectfully requests $450,293. Please see 
attached documents that itemize our funding request. 

Anticipated Quarterly Funding Requests 

As RAP is a semester-long program, the majority of preparation is done before the 
semester begins, requiring the purchase of supplies for both the programs and the 
presentations to promote them. As a result, we anticipate requesting more money in 
Quarters 1 and 3 than we will in Quarters 2 and 4. 

Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total Grant 
$118,773.50 $106,373 $118,773.50 $106,373 $450,293 

Other Sources of Funding 

For the last year, Read Aloud America has actively searched for funding through grants 
and corporate and private donations, raising over $120,000. We continue to apply for 
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small and large grants through local and national agencies, and we also plan to apply 
for State and Federal grants such as GIA. Schools also pay a fee for hosting RAP. In 
the past, Read Aloud America was able to offer RAP at the small price of $600, $800, or 
$1000, depending on the school size. Due to funding cuts, we discuss with schools the 
cost to run the program and ask that they pay whatever they can afford. When more 
secure funding is available, we will return to our previous fee schedule as described 
above. 

Below lists other funding sources we have applied for and plan to apply for. 

Funding Source 
Kamehameha Schools 
Macy's/RIF Campaign 
HMSA Corporate Donations 
HMSA Foundation 
Friends of Hawaii Charities 
Private Donations in 2012 
Corporate Donations in 2012 
School Fees (avg $800 per school, 16 schools) 
In Kind 
Other federal and local granting sources 

State and Federal Tax Credits 

Amount (all pending) 
$384,586 
$10,000 
$65,000 
$71,463.78 
$10,000 
$5,000 
$50,000 
$12,800 
$42,000 
$60,000 

Read Aloud America has not received or applied for any federal or state tax credits 
within the last three years. At this time, we do not anticipate applying for any federal or 
state tax credits pertaining to a capital project. 
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Section IV 
Experience and Capability 
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Applicant: Read Aloud America, Inc. 

Section IV 
Experience and Capability 

Necessary Skills and Experience 

Read Aloud America has the necessary skills, abilities, and knowledge to deliver 
services successfully. Read Aloud America has developed a three-step hiring process, 
requiring any staff member to observe and "get to know" the program before 
interviewing. Read Aloud America directors narrow down candidates and thoroughly 
review references, in order to carefully select the right person for the job. Our staff 
generally come from education-related and non-profit backgrounds, with extensive 
experience in service-related activities. Program Coordinators and Program Assistants 
have substantial experience in managing complex projects, leading groups of people, 
and operating effectively in a fast-paced environment. The Program Director shares 
these skills, but also has experience supervising, managing a budget, and networking in 
the community. 

Each RAP component is coordinated by specific staff, and a network of volunteers 
assist staff members with implementation. We have developed working relationships 
with local businesses and organizations in order to secure the resources we need, and 
we have created systems for recruiting, training, and recognizing volunteers, selecting 
schools, and providing program information to school communities. RAP coordinators 
present school teams with detailed implementation schedules and provide all necessary 
flyers, notices, and home-school communications. Handouts are printed and organized 
in the RAP offices under the supervision of the Program Director and distributed to RAP 
host schools by the Program Coordinators and Program Assistants. Books for reading 
aloud are selected, organized by grade level, and grouped for each session. All other 
materials, including book swap books, incentives, and sound systems, are gathered, 
transported, and monitored by Program Coordinators and Program Assistants. 

From January 1999 through December 2011, RAP implemented 128 programs (728 
sessions) and served a total of 278,238 children and adults. Please see Attachments for 
a list of RAP schools, sponsors, and attendance figures. RAP has a proven track 
record in serving Hawaii's schools, and we make it a priority to consider suggestions 
and feedback given to us at the end of (or during) each RAP semester. Over the last 13 
years, Read Aloud America has developed a network of positive relationships with 
Hawaii schools, and our management works diligently to improve the program on a 
continual basis. 

Our central office on O'ahu, staffed by three personnel, and our Maui office, staffed by 
two personnel, will implement the proposed programs. Both offices are supported by 
dozens of volunteers per semester. Based on 13 years' past performance, we expect 
to serve a cumulative audience of 28,800 children and adults. 
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Applicant: Read Aloud America, Inc. 

We have received numerous letters of support and recommendation and are pleased to 
provide the references listed below. Please find their letters of support in the 
Attachments section. 

Kent Matsumura - Principal, Honowai Elementary 
Cynthia Sunahara - Principal, Linapuni Elementary 
Richard Burns - State Librarian 
Martina Kapololu - Principal, Fern Elementary 
Myron Brumaghim - Former Principal, Nanaikapono Elementary 
Noel Richardson - Principal, Waimanalo Elementary and Intermediate 

We will gladly furnish additional letters of support and/or references upon request. 

In the past three years, Read Aloud America has brought RAP to the following schools 
(Note: numbers in parentheses indicate the number of times the school hosted RAP 
between 2009 and 2012. All other schools hosted RAP once in the given time.): 

Aiea Elementary (2) 
Jarrett Middle 
Kalihi Elementary 
Kamaile Academy 
Makaha Elementary (2) 
Kihei Elementary 
Kaunakakai Elementary 
Kilohana Elementary 
August Ahrens Elementary 
Kaaawa Elementary 
Kalihi Uka Elementary 
Kaimiloa Elementary 
Nanaikapono Elementary 
Hookena Elementary 
Konawaena Elementary 
Kahului Elementary 
Wailuku Elementary (2) 
Paia Elementary (2) 
Alvah Scott Elementary 
Barbers Point Elementary 
Fern Elementary 
lliahi Elementary 
Kahakai Elementary 
Kealakehe Elementary 
Kualapuu Elementary 
Lihikai Elementary 

Molokai Middle 
Princess Nahienaena 
Honowai Elementary 
Kamalii Elementary 
Kaneohe Elementary 
King Kamehameha III Elementary 
Linapuni Elementary 
Maui Waena Elementary 
Princess Victoria Kaiulani Elementary 
Pukalani Elementary 
Stevenson Middle 
Waimanalo Elementary & 
Intermediate 
Haiku Elementary 
Kapunahala Elementary 
Kaumana Elementary 
Leihoku Elementary 
Makawao Elementary 
Pomaikai Elementary 
Red Hill Elementary 
Waiakea Elementary 
Waialua Elementary 
Waihee Elementary 
Kaala Elementary 
Waianae Elementary 

Read Aloud America believes that collaboration among community organizations 
provides more efficient and comprehensive services. We welcome opportunities to join 
with other agencies with similar goals. 
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Applicant: Read Aloud America, Inc. 

In 2006, RAP developed a joint program with the Hawaii State Public Library System 
designed to increase public library usage. Library card applications are available at 
every RAP session, and RAP families receive a special bookmark, which is stamped 
each time a member of the family visits a library. When the bookmark is turned in at a 
RAP session, the family member receives a coupon for a door prize. The Library Project 
has motivated participants to visit a library over 27,000 times and obtain 3,517 library 
cards. (Letter from Richard Burns, Hawaii State Librarian, attached) 

In 2007, we formed a partnership with RIF (Reading Is Fundamental), which enables us 
to distribute free books to children at RAP schools with a high population of low
income students. Placing books in the hands of low-income children increases the 
opportunity for independent, recreational reading and raises the literacy level of the 
home. Recent research indicates that the more books in the home, the higher level of 
education children achieve. (ScienceDaily, May 21, 2010) We are pleased to have 
been selected to participate in Macy's/RIF's annual campaign since 2008, which 
provides funds for the purchase of RIF books. 

Read Aloud America has enjoyed a long relationship with Hawaii's Rotary Clubs. Since 
2005, RAP staff and Rotary members have collaborated to install raingutter 
bookshelves in eight schools on O'ahu and MauL This Raingutter Program gives 
teachers and librarians an attractive, creative way to display books so that children (and 
parents) are enticed to pick up books and read. Read Aloud America's President and 
Program Director regularly make presentations at Rotary Club meetings to encourage 
Rotarians to become volunteer readers. 

In summer of 2009, RAP staff members experimented with read-alouds for children at 
various public libraries. The readings were so popular that we expanded the program to 
provide multiple readings at the following public libraries in summer 2010, and 
continued the program at a smaller level in 2011, despite budget setbacks and staffing 
constraints. 

Facilities 

RAP is conducted at public schools, so all ADA requirements are met. The large group 
meetings are held in the cafetoriums, and small group reading sessions take place in 
individual classrooms. Because it is crucial to hear the parent trainers clearly, especially 
during the read-alouds, and because public school speaker systems vary greatly in 
quality, we take our own speaker systems to the schools. Vans are used to transport 
materials and equipment from the office to RAP sites. 

Our central office is located at 1314 S. King Street in Honolulu, and we maintain two 
discounted storage units for supplies and equipment. Our Maui office is located at 115 
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E. Lipoa Street in Kihei. These offices give staff an area to store and maintain data and 
documents, prepare program materials, store books, and provide a central organization 
and distribution point for that island. 
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Section V 
Personnel 
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Applicant: Read Aloud America, Inc. 

Section V 
Personnel 

Proposed Staffing and Staff Qualifications 

RAP was created by Jed Gaines, a local businessman with years of experience in 
promoting, writing, and speaking about reading aloud; James R. Harstad, former 
English Chair at the University of Hawaii Laboratory School; and Marion Coste, former 
classroom teacher, University of Hawaii College of Education instructor, and award
winning children's book author. Jed Gaines is currently our President, and James 
Harstad remains on our Board of Directors. 

Each RAP program is implemented by a coordination team consisting of a RAP 
Program Coordinator and a Program Assistant. Each coordination team can conduct 
four programs per semester. In addition, each program has a staff Presenter and a 
Toddler Reader. Every RAP session requires 9-15 volunteer readers and approximately 
20-50 school volunteers, depending on the school's size. 

The Program Director must have exemplary written and oral communication skills, 
organizational skills, and experience managing staff. The Program Director also must 
have experience managing a budget, an ability to work well with a diverse group of 
people, and a belief in and understanding of the organization's mission. The Program 
Director must have at least a bachelor's degree and relevant work experience. 

Program Coordinators are hired based on experience coordinating events or large 
projects; working in a team environment; ability to work well with a diverse group of 
people; experience working at a non-profit; and a belief in and understanding of the 
organization's mission. Program Coordinators must have a bachelor's degree or 
relevant work experience. 

Presenters must have demonstrated experience with public speaking and a clear 
understanding of RAP's mission and curriculum, and all volunteers must be able to 
model proper read-aloud techniques, such as pronunciation, elocution, expression, 
phrasing, and general facility with spoken language. 

Toddler Readers are hired based on their experience working in an early-childhood 
environment, such as a pre-school or child development center. Toddler Readers must 
have a proven track record of engaging toddlers and pre-schoolers, as well as helping 
parents implement educational activities in the home. Finally, Toddler Readers must 
have a clear understanding of the organization's mission. 
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Read Aloud America completes background checks on all staff and volunteers. 

Currently, Read Aloud America is staffed to implement the proposed 16 programs in 
2012-2013. No additional staff members are required to hire. 

Supervision and Training 
The Founder and President oversees the Program Director and Presenters. He meets 
and communicates with the Program Director regularly to evaluate the direction of the 
organization, assess the semester's programs, and to discuss and personnel issues. He 
also hires and trains Presenters, who engage in an "Apprentice Program," which allows 
them to learn from watching experienced Presenters, participate in parts of the program, 
and practice presenting themselves. 

The Program Director oversees all Program Coordinators, Program Assistants, Toddler 
Readers, and Volunteers. The Program Director is present at the first two sessions a 
Program Coordinator leads, to offer assistance and to evaluate his or her performance. 
The Program Director will also visit the final session for the same purpose. These three 
sessions are the most challenging for a new Program Coordinator, requiring the 
Program Director's presence. The Program Director visits sessions "in between" as 
needed and to evaluate more experienced Program Coordinators, Program Assistants, 
Toddler Readers and Volunteers. 

It is of utmost importance that all staff members engage in a rigorous, hands-on training 
process for two to four weeks. As RAP is logistically demanding with a different set of 
variables at each school, it is essential that staff are adequately trained to implement 
RAP at each school and knowledgeably handle any issues that arise. We have found 
our hiring and training process to be successful in placing well trained, substantially 
equipped individuals in charge of the program. Twice a year, all full-time staff meet in 
the O'ahu Central Office to participate in on-going training and coordinate, evaluate, and 
update activities and schedules. 

The RAP Program Coordinators and/or Program Assistants handle complaints from RAP 
participants and customer service issues at the point of contact at the earliest 
opportunity. If the participant or volunteer is not satisfied, the issue is taken up the "chain 
of command" to the appropriate staff person on the Leadership Team. RAP Participants 
are encouraged to write concerns on their session evaluations or express them in 
person to any RAP staff member. Read Aloud America contact information is included 
on all evaluation forms and in all Family Reading Handbooks. 

Organization Flowchart 

Please see Read Aloud America's organizational flowchart in the Attachments section. 
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Section VI 
Other 
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Litigation 

Section VI 
Other 

There are no litigation issues involving Read Aloud America. 

Licensure or Accreditation 
Not applicable. 
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Section VII 
Attachments 
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A. Cost Proposal 

Section VII 
Attachments 

I. Proposal Budget 
II. Budget Justification - Personnel: Salaries & Wages 

III. Budget Justification - Equipment and Motor 
Vehicles (N/A) 

IV. Budget Justification - Capital Projects (N/A) 

B. Organization Flowchart 

C. Program Data and Performance Measures 
I. Goals, Benefits, and Results/Schools and Donors 

II. Total Attendance 1999 - 2011 
III. Returning Family Survey Results 

D. Letters of Support 

E. Parent Evaluations 
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Read Aloud America, Inc. 

POSITION TITLE 

President 

Director 

u Coordinato 

TOTAL: 

USTIFICATION/COMMENTS: 

BUDGET JUSTIFICATION 
PERSONNEL - SALARIES AND WAGES 

Period: July 1, 2012 to June 30, 2013 

FULL TIME 

EQUIVALENT ANNUAL SALARY 

A 

1 $75,000.00 

$50,000.00 

1 000.00 

1 $45,000.00 

1 $35,000.00 

1 $35,000.00 

1 $27,000.00 

0.5 $4,800.00 

0.5 $27,000.00 

0.25 $1,800.00 

0.5 $18,000.00 

0.5 $23,400.00 

Presenters and Toddler Readers are hired for the duration of one 

%OFTIME TOTAL 

ALLOCATED TO STATE FUNDS 

GRANT REQUEST REQUESTED 

8 (Ax 

70.00% $ 52.500.00 

70.00% $ 35,000.00 

70.00% $ 31.500.00 

70.00% $ 31,500.00 

70.00% $ 24.500.00 

70.00% $ 24,500.00 

70.00% $ 18.900.00 

62.50% $ 3,000.00 

60.00% $ 16.200.00 

66.67% $ 1,200.00 

60.00% $ 10.800.00 

60.00% $ 14,040.00 

$ 

$ 

263,640.00 

r X 30hours/month. 
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Read Aloud America, Inc. 

NA 

JUSTIFICATION/COMMENTS: 

NA 

NA 

JUSTIFICATION/COMMENTS: NA 

BUDGET JUSTIFICATION - EQUIPMENT AND MOTOR VEHICLES 

DESCRIPTION 

EQUIPMENT 

DESCRIPTION 

OF MOTOR VEHICLE 

Period: July 1, 2012 to June 30, 2013 

TOTAL: 

TOTAL: 

NO. OF 

ITEMS 

COST PER 

ITEM 

$ -
$ 

$ -
$ -
$ 

TOTAL 

COST 

NA 

.-.~ ...... "~~'I" ········-·-·-·~··I· .... -.-.~.~ ..... -.~~ 
~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ t ~ ~ ~ ~ ~ ~ ~ ~~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ f ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~l ~ ~ ~ ~ ~ ~ ~ ~ ~ l ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~I NA 

NO. OF 

VEHICLES 

COST PER 

VEHICLE 

$ 

$ 

$ 

$ 

$ 

TOTAL 

COST 

NA 

:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:·:t·:·:·:·:·:·:·:':':':':':':':':':':':':':1:':':':':':':':':':':':':':.:.:.:.:.:.:.:.:.:.:.:.:., 

~rrrrttrtr~~tttttm????rjttrrtrrtttrf~1 NA 

TOTAL 

BUDGETED 

TOTAL 

BUDGETED 
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Read Aloud America, INC 

TOTAL PROJECT COST 

PLANS 

LAND ACQUISITION 

DESIGN 

CONSTRUCTION 

EQUIPMENT 

TOTAL: 

JUSTIFICATION/COMMENTS NA 

BUDGET JUSTIFICATION 
CAPITAL PROJECT DETAILS 

Period: July 1, 2012 to June 30, 2013 

FUNDING AMOUNT REQUESTED 

ALL SOURCES OF FUNDS STATE FUNDS 

RECEIVED IN PRIOR YEARS 
ru::\,(uc;:)ICU 

FY: 2010-2011 FY: 2011-2012 FY:2012-2013 

NA 

OTHER SOURCES OF 
rUI'IIu;:) I"tC\,(UC;:) I cu 

FY:2012-2013 

FUNDING REQUIRED IN 
SUCCEEDING YEARS 

FY:2013-2014 FY:2014-2015 

NA 

i 

NA 
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Read Aloud America 
Building Families of Lifetime Readers 

Our Mission: Through the fun of reading and being read to, Read Aloud America 
promotes literacy, bonds families, and builds communities of lifetime readers. 

GOALS 
1. To encourage parents/caregivers and teachers to read to children on a regular basis 
2. To provide resources to help parents and teachers choose books and read to 

children 
3. To demonstrate the pleasure of reading and its relevance to daily life 
4. To nurture a love of reading in parents and awaken a love of reading in children 
5. To encourage families to limit television, computer, and video time and read 

BENEFITS 
For the Family: 

1. provides a family activity that promotes closeness and communication 
2. gets parents and children reading more 
3. provides book lists and handy tips for reading together 
4. creates lifetime readers, not just school time readers 

For the School: 
1. helps students read better and listen better 
2. strengthens the links between school and home 
3. actively involves parents in the education process 
4. creates good feelings towards the school 

For the Community: 
1. raises the literacy level of adults and children 
2. brings families together for a common goal 
3. forges bonds among schools, businesses, and community agencies 
4. creates informed citizens and a literate work force 

RESULTS 

Program Objectives Results of 128 RAP Programs 
since inception in 1999 

50% parents read to their children at least 3 times a week 58% 

50% parents report watching less TV 70% 

50% parents report increase in children's voluntary reading time 89% 

50% parents increase their own reading time 76% 

100% families build RAA Family Reading Handbooks 100% 

50% students report a more positive attitude toward school 69% 

60% students increase their interest in reading 71% 

• An average of 58% of a school's total student body attends RAP. 
• Approximately 61 % of RAP students receive free or reduced cost lunch. 
• 3,517 state library cards issued since RAP library project inception in 2006. 
• Over 27,000 visits to state public libraries since RAP project inception in 2006. 

www.readaloudamerica.org 
1314 S. King St # G4, Honolulu, Hawaii 96814 Phone: (808) 531-1985 Fax:(808) 593-1984 1110/12 



Read Aloud America 
Building Families of Lifetime Readers 

Since January 1999, RAP, the Read Aloud Program, has become the largest 
and most effective family literacy program in America and has served 268,409 adults and children at 81 Hawai'i public schools:* 

Aiea Elementary School (3) 
Alvah Scott Elementary School 
August Ahrens Elementary (3) 
Barbers Point Elementary School (4) 
Fern Elementary School (2) 
Haiku Elementary School 
Hale Kula Elementary School (2) 
He'eia Elementary School 
Highlands Intermediate School (2) 
Hila Union Elementary School 
Honowai Elementary School 
Hookena Elementary School 
lIiahi Elementary School (3) 
Iroquois Point Elementary School 
Jarrett Middle School 
Ka'ala Elementary School (2) 
Ka'a'awa Elementary School 
Ka'ewai Elementary School 
Kahakai Elementary School 
Kahului Elementary School 
Kailua Elementary School 
Ka'imiloa Elementary School 
Kalakaua Middle School 
Kalihi Elementary School (4) 
Kalihi Uka Elementary School 
Kalihi Waena Elementary School 
Kamaile Academy 
Kamali'i Elementary School 

Kaneohe Elementary School (3) 
Kanoelani Elementary School 
Kapa'a Elementary School 
Kapolei Middle School 
Kapunahala Elementary School 
Kaumana Elementary School 
Kaunakakai Elementary School (2) 
Kealakehe Elementary School 
Kihei Elementary School 
Kilohana Elementary School 
King Kamehameha III Elementary School 
Kipapa Elementary School (2) 
Konawaena Elementary School 
Kualapu'u Elementary School (2) 
La'ie Elementary School 
Lehua Elementary School 
Leihoku Elementary School 
Lihikai Elementary School 
Linapuni Elementary School (2) 
Lincoln Elementary School 
Ma'ili Elementary School 
Makaha Elementary School (2) 
Makawao Elementary School 
Maui Waena Intermediate School 
Maunaloa Elementary School 
Mililani Uka Elementary School (2) 
Mililani Waena Elementary School (2) 
Moloka'i Middle School 

Nanaikapono Elementary School (10) 
Nanakuli Elementary School 
Pa'ia Elementary School 
Palisades Elementary School 
Palolo Elementary School (5) 
Pauoa Elementary School 
Pomaika'i Elementary School 
Pope Elementary School (2) 
Princess Nahienaena Elementary School 
Princess Victoria Ka'iulani Elementary School 
Pukalani Elementary School 
Red Hi" Elementary School 
Stevenson Middle School 
Waiakea Elementary School 
Waialua Elementary School 
Waianae Elementary School (3) 
Waiau Elementary School 
Waihe'e Elementary School 
Waimalu Elementary School (2) 
Waimea Elementary School 
Waimea Middle School 
Waikoloa Elementary and Middle School 
Wailuku Elementary School 
Waimanalo Elementary & Intermediate School 
Waipahu Elementary School (3) 

"Numbers in parentheses indicate how many programs have been 
conducted at that school. Since 1999, 124 RAP programs have been held 
at elementary and middle schools throughout Hawaii. 

Read Aloud America thanks the generous sponsors who made these programs possible since 1999: 

State of Hawai'i Department of Human Services 
ABC Stores Domino's Pizza (Big Island) Honda Windward McInerny Foundation Rotary Club Honolulu 
Aloha Signs Easy Music Center Honolulu· Advertiser McKinley Car Wash Round Table Pizza (Maui) 
Aloha United Way First Hawaiian Foundation Jamba Juice Molokai Com. Fed. Credit Union Samuel N. and Mary Castle 
American Savings Bank Foodland James Campbell Foundation . Molokai Com. Service Council Sheraton Keauhou (Big Island) 
Atherton Family Foundation Frear Eleemosynary Trust Jams World Moloka'i Drugs, Inc. Starbucks Coffee 
Barbara Cox Anthony Foundation Friendly Market Center (Molokai) Kamehameha Schools Monsanto Hawaii (Molokai) Tesoro Foundation 
Becker Communications Friends of Hawaii Charities Kenjo Inc. Mutual Publishing Tiffany & Co. 
BookEnds Friends of the Library HI Kona Coffee Company MWGroup Tiger Woods Foundation 
Book Gallery (Big Island) Frito-Lay of Hawaii Kona Storage Kings National Football League University of Hawaii Press 
Bose Entertainment G.N. Wilcox Trust Kona Stories (Big Island) Outrigger Enterprises Verizon Foundation 
Building Industry Labor (BILA) Gannett Foundation KT A Superstores Papa John's Hawaii Geist Foundation 
Castle & Cooke HI Community Foundation Lego Parker Ranch Walmart 
Central Pacific Bank Hawaii Hotel Association Lex Brodie's Tire Company Pepsi-Cola Hawaii Weinberg Foundation 
City & County of Honolulu Hawaiian Electric Company Macy's Peterson Sign Company Wet n' Wild Hawaii 
Dave & Buster's Hayaku Gas(Molokai) Malibu Shirts Punahou School World Book, Inc. 

Read Aloud America 1314 Sauth King St #G4, Honolulu, Hawaii 96814 Phone (808) 531-1985 / Fax (808) 593-1984 www.readaloudamericanrn 11/111/11 
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Building Families of Lifetime Readers 

TOTAL ATTENDANCE SINCE RAP BEGAN: 278,238 
TOTAl ... NUMBER OF RAP PROGRAMS: 128 
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Note: Programs reduced in lengthji'om seven sessions to six in Fall, 2002 due to scheduling constraints. 
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RAP, the Read Aloud Program 
Building Families of Lifetime Readers 

Composite Results of Returning Family Surveys 2002 - 2011 

To determine the long-term effects of the program, families that attended RAP in previous years 
complete surveys when they begin a new series of sessions. The figures below show the composite 
results of Returning Family Surveys collected at 37 schools from Fall 2002 through Fall 2011. 

Percentages of parents who answered "yes" to the following questions: 

1. Do your children seem to like reading and books more since they attended RAP? 94% 

2. Are your children reading better since they came to RAP? 88% 

3. As a family, would you say you watch less TV since you attended RAP? 69% 

4. Does your family spend more time together since you've come to RAP? 83% 

5. Do you, the adults, read more because of RAP? 77% 

6. Do you feel more confident about reading to your children since you attended RAP? 89% 

7. Do you feel RAP gave you helpful reading information and resources? 97% 

8. Are you more involved in your children's learning since you've attended RAP? 90% 

9. Are you more involved with your children'S school since you've attended RAP? 82% 

Typical Comments: 

• RAP is an excellent program and my child was very excited when she heard that RAP was coming back. 
• This program gave me confidence to go back to school and get my high school diploma, I am proud to say that I 
am a recent graduate of Aiea adult school, and will be attending college next year. 
• It changed the relationship of our family. It brought us a lot closer and the passion for reading has increased in 
my children's lives ... 
• RAP changed my kids' attitudes and they always want to read a lot nowadays. It really helps me and my kids to 
share our moments together and read, and also, less time watching TV. 
• Before our first RAP outing we didn't know what family time was, but now we do, we read together and do 
things together. 
• My family is a whole lot closer we share things with each other. We communicate better with each other, their 
attitude toward going to school has changed. 
• RAP is awesome! We check out 12-14 books every 2 weeks from the library. We are all so motivated. We love 
our reading time together every night and more so on the weekend. 
• My kids do not live with me but I get to spend time with them. This is an excellent opportunity for me to spend 
time with them in a different way. An extension beyond going fishing, beaches, movies, shopping and the usual 
hangouts at home. 
• It has brought our family a lot closer than before. It also had made my children want to improve their reading. 
We have also started a home library with some of the books they have received for awards in school. 
• RAP has made me appreciate reading again, so than I can encourage my children by example. We spend 
more time sitting and reading which leads to more conversation. 
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Read Aloud~[fi]J®[Jo@)~ 

Buildil1g Families oJ LiJetime Readers 

RAP #1 
01/26/2012 

Waipahu Elementary School 

Name (optional): GhC<.$v k Mac)tJl/eg Zip Code: t[G. 117 
Phone: l.f ~ -- J I Cf 5 Email: 0 Pe.,n(MG-iPt.-(j21 va.htJlJ. C()hj . 

I 
Please take afeli) moments to write a question for next session and comment on today's session - Mahalo! 

o Please share my comments with my legislators and other community leaders. 
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~'i1 RAP #5 
10/27/11 i.R.e:a,' ,:A1~I~'(II;d &WJ~rnO(~:r Waianae Elementary 

Building Fam.ilies of Lifetim.e Readers 

Name (optional): ~~ VV\ ~ ~\i,( Zip Code: ~~e+l----l1...£:.Y-----,--~ 
Phone: _________ Email: 

--------------------~ 

Please take a few moment t· . . s a wnte a questIon for next session and comment on toda ' . 
o Please share my comments with my legislators and other community 1~,.~;.:~slOn - Mahala! 

8 
RAP Sponsors: Hawaiian Electric Company 

Papa John's. Pepsi. Frito - Lay 
1314 S. King SI #G4 •. Honolulu.H] 96814.808-531-1985. Fax 808-593-1984 

wwvl.readaloudamerica.org 
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~Re'a:d~I()\u,d l~J~mD(mr 

Bui.1di.ng Fami.1.ies of Lifetime Readers 

Name (optional): _--c\O~~:....:NJ.-:.:..:~.-.:C~ ..... ~6::..!N~· A~*~"L-__ _ 
Phone: rz 6 cz:; . CZ5;-0 q Email: 

RAP #4 
10/20/11 

Ka'ala Elementary 

Zip Code: q6 '7 Db 
-------~~------------

----~~~--~~~~-- ----------------~-----------------

Please take a fe~ moments to write a question for next session and comment on today's session - Mahalo! 
.~ Please share my comments witll 11~)llegislators and otller community leaders. 
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RAP Sponsors: Hawaiian Electric Company 

Papa John's. Pepsi. Frito - Lay 
I J 14 S. Killg Sf #G4 • HOllolul". HI 96814 • 808-531-1985 • Fax 808-593-1984 

o KAUA'I • O'AHU o MAUl o MOLOKA'I o LANA'I o HAWAI'I 
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..... Amrrotkml' 

Building Families of Lifetime Readers -

RAP #2 
09106/11 

WAILUKU ELEMENTARY 

Name (optional): D~V\-f'\.t/l --k' t/Le<-~ ~' t:/i' 'YlJ) .. . Zip Code' - I (,. '1 '13 
Phone: L-- g d.-& +, fo ( ~.3 _ ,,1 - 6L - -::------'-' -----:~-----

, Email: 2J~ ~-~ -::.;:) ~-(!.~ 

Please take a few 7nts to write a question for next session and co 
Please share my comments with my leu' ltd mment on today's session - Mahalo' 

"IS a ors an other community leaders. . 
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