Attachment 1
Department-Wide Summary Information
Totals for Proposed Department Budget Adjustments (by Method of Funding)

FYO08

Act 213/07 Emergency
Appropriation | Restriction Request Total FYQ8
MOF (a) (b) () (a)*(b}+(c)
A 28,137,268 28,137,268
B 156,162,597 156,162,597
N 20,428,521 20,428,521
U 1,590,030 1,590,030
W 15,149,846 15,149,846
T '36,923,698 | 36,923,698
Dept. Totals| 258,391,960 - | 258,391,960

Fy09
Act 213/07

Appropriation | Reduction Addition Total FY09
MOF (d) (e) ® (d)y+e)+f)
A 11,653,903 725,000 [ 12,378,903
B 152,436,322 8,012,904 | 160,449,226
N 20,303,525 1978587 | 22282112
U 1,590,030 3,651,958 5,241,988
W 15,150,981 408,567 | 15,659,548
T 21,923,698 25,000,000 | 46,923,698
Dept. Totals| 223,058,459 39,777,016 | 262,835,475

Please indicate restrictions and reductions as negative numbers, using brackets ()




Attachment 2

Department-Wide Summary Information
Fiscal Year 08 Proposed Emergency Requests

Program 1D

Title of Emergency Requests

$ Amount

NONE

Dept. Totals by!

MOF




Attachment 3

Department-Wide Summary Information
Fiscal Year 09 Proposed Budget Adjustments

—

. Program D M=O? Program iD Title FTE $ Amount
BED 105/Cl A Creative Industries Division 0.00 140,000
BED 113/XC B |Hawaii Tourism Authority 2,000,000
BED 120/SI A Strategic Industries Divisicn 285,000
BED 120/SI U Strategic Industries Division 4.00 1,623,390
BED 130/FA U Research & Economic Analysis Division 1.00 -
BED 142/AA U General Support for Economic Development 2,028,568
BED 143/TE A High Technology Development Corporation 300,000
BED 144/PL N Statewide Planning & Coordination 1,978,587
BED 145/VC B Hawaii Strategic Development Corporation 1.00 6,012,904
BED 160/HA W HHFDC Administration 408,567
BED 160/HF T Housing Finance 25,000,000

Dept. Totals by MOF A 0.00 725,000
B 1.00 8,012,904
N - 1,978,587
U 5.00 3,651,958
W - 408,567
T - 25,000,000
Total-All MOF 6.00

39,777,016




Attachment 4

Fiscal Year 09 Proposed Budget Adjustments

Program LL.D. Description ot Adjustment ETE (P) ElE (1) % Amount_ | MOE
BED 105/Cl _|Increase GF base for operation & maint. of HI Film Studio. ' 60,000 A
BED 105/Cl |Conversion of Film Industry Admin. Asst. Position #117019 from Temporary to 1.00 (1.00) A
Permanent.
BED 105/Cl |Conversion of Building Mgr Position #49490 from Temporary to Permanent. 1.00 (1.00) A
BED 105/Cl _[CID - Funding for CID Capacity Building & Marketing Programs. 80,000 A
BED 113/XC |Convention Center Special Fund ceiling increase. 2,000,000 B
BED 120/8| _[Funds for Operating Programs of Science & Tech Branch. 50,000 [ A
BED 120/S| [To provide support for expanding and diversifying Hawaii's aerospace industry. 235000 A
BED 120/81 |Funding and personnel for bioenergy program. 1.00 812,904 U
BED 120/Sl |Energy & Fuels Data Analytic Positions Authorization {Two- 2.00 Positions) & funding 2.00 497582 U
for Public Utlities Commission Docket 2007-0176, Intragovernmental Wheeling of
Electricity.
BED 120/S! |Funding support for technical assistance to state agencies implementing Lead by 200,000} U
Example.
BED 120/SI |SID - Funding for Energy Facilitator position 1.00 112,004 ) U
BED 130/FA |DBEDT READ requests the addition of 1 position (Statistician [Il, SR20C) to the 1.00 u
Tourism Research Branch. Not seeking additional funding from HTA. Assume
budget same as FY 08. Funding for new position will be from fransferring money from
Other Current Expenses.
BED 142/AA |interdepartmental transfer of funds from DHS under the TANF grant for HIEST 2,028,568 U
Academy Program and Robotics Competition Programs.
BED 143/TE |Funding for the Hawaii SBIR/STTR Grant Program assists local businesses expand 200,000 A
: their federally funded R&D projects to attract Phase |l federal dollars to commercialize-
their producis.
BED 143/TE |Funding for the SBIR Technical Assistance program helps Hawaii businesses win 100,000 [ A
federal R&D grants by training firms how to prepare competitive SBIR grant proposals. '
BED 144/PL |increase expenditure ceiling for Brownsfields Cleanup Revolving Loan Fund. 1,978,587 N
BED 145/VC |SID - {1) Renewable Hydrogen Program Manager 1.00 112,904 B
BED 145/VC |(2) Hydrogen Investment Capital Special Fund 5,800,000 B
BED 1680/HA |Rent Adjustment - Correction of Amount 408667 | W
BED 160/HF |Generai Funds infusion of $25,000,000 for the Rental Housing Trust Fund. 25,000,000 T




Attachment 5
FY09 Capital Improvements Program Summary

Priority Project Title Y00 § Amount. | MOF
1 Roof repairs to the Foreign-Trade Zone Facility at Pier 2. 930,000 C
1 Relating to Kukui Gardens Rental Housing Complex 26,000,000 C
2 Waiahole Valley Potable Water System Replacement 2,800,000 C
3 Kalaeloa Safety Improvements, Oahu 850,000 C
- Rental Housing Trust Fund Infusion 25,000,000 C
- Dwelling Unit Revolving Fund Infusion 25,000,000 C




FY09 Request Decisions

Attachment 6

Depart
Priority

Prog 1D/Org

Description

MOF

Department

Perm. Temp.
FTE FTE

$ Amount

Budget and Finance

Perm. Temp.
FTE

FTE $ Amount

MOF

Governor's Final Decision

Perm. Temp.
FTE FTE

$ Amount

1

BED 120/ SI

Strategic Industries Division (SID) - Funding and
personnel for bioenergy program.

1.00

1,280,000

1

BED 120/ SI

Strategic Industries Division (SID) - Funding and
personnel for bioenergy program.

1.00

812,904

BED 120/ Sl

SID - Energy & Fuels Data Analytic Positions and
funding for Public Utilities Commission Docket 2007-
01786, Intragovernmental Wheeling of Electricity

2.00

140,000

BED 120/ SI

SID - Energy & Fuels Data Analytic Positions and
funding for Public Utilities Commission Docket 2007-
0176, Intragovernmental Wheeling of Electricity

2.00

497,582

BED 120/ SI

SID - Funding support for technical assistance to state
agencies implementing Lead by Example

200,000

BED 120/ SI

SID - Funding support for technical assistance to state
agencies implementing Lead by Example

200,000

BED 120/ Sl

SID - Funding for Energy Facilitator position

1.00

112,904

BED 120/ Sl

8ID - Greenhouse Gas Reduction {Act 234/SLH 07) 2
Pasitions

>»|C

2.00

135,000

>|C

BED 105/ Cl

Creative Industries Division (CID) - Request is to fund
the Business & Development Administrator position

b

90,000

BED 120/ Sl

SID - Funds for Operating Programs of Science & Tech
Branch

50,000

50,000

BED 120/ Si

SID - To provide support for expanding and diversifying

- |Hawaii's aerospace industry.

1.00

322,300

235,000

BED 142/ TL

Tourism - Add operating funds for Tourism Liaison
Office

5,000

BED 143/ TE

High Technology Development Corporation (HTDC) -
Funding for the Hawaii SBIR/STTR Grant Program
assists local businesses expand their federally funded
R&D projects to attract Phase |l federal dollars to
commercialize their products

P> P »

200,000

b I R B

200,000

10

BED 143/ TE

HTDC - Funding for the SBIR Technical Assistance
pragram helps Hawaii businesses win federal R&D
grants by training firms how to prepare competitive
SBIR grant proposals.

100,000

100,000




FY09 Request Decisions

Attachment 6

Depart
Priority

Prog 1D/Org

Description

MOF

Perm.

FTE

Department

Temp.
FTE

$ Amount

Budget and Finance

Perm. Temp.
FTE

FTE $ Amount

MOF

Governor's Final Decision

Perm. Temp.
FTE FTE

$ Amount

11

BED 144/ PL

Office of Planning (OP) - Base funding is being
requested to establish a multi-agency Enterprise
License Agreement {(ELA) for Geographic Information
System (GIS) software.

200,000

12

BED 105/ Cl

CID - Increase GF base for operation & maint. of HI
Film Studio

100,000

-

60,000

13

BED 142/ AA

Dept Admin - Lofus Notes Programmer

1.00

43,824

14

BED 144/ PL

OP - Funding for studies to undertake State Land Use
District Boundary Review.

250,000

15

BED 145/ VC

SID - (1) Renewable Hydrogen Program Manager

1.00

80,000

15

BED 145/ VC

SID - (1) Renewable Hydrogen Program Manager

1.00

112,904

15

BED 145/ VC

SID - (2) Hydrogen Investment Capital Special Fund

5,800,000

5,800,000

16

BED 113/ XC

Convention Center Spec. Fund ceiling increase

2,000,000

2,000,000

17

BED 130/ FA

Research & Economic Analysis Division (READ) -
Requests the addition of 1 position (Statistician 111,
SR20C) to the Tourism Research Branch.

C|w|w|m|> p-4p=2 b

1.00

C|m|@|w{> > (>

1.00

18

BED 142/ AA

Dept Admin - Interdepartmental fransfer of funds from
DHS under the TANF grant for HIEST Academy
Program and Robetics Competition Programs

c

c

2,028,568

BED 105/ CI

CID - Transfer of Pos., #117045 to BED 142 (Dept
Admin} '

(1.00)

BED 105/ Cl

CID - Conversion of Film Industry Admin Asst Pos.
#117019 from temporary fo permanent

1.00

{1.00)

100 (1.00)

BED 105/ CI

CID - Conversion of Building Mgr Position #49490 from
temporary to permanent

1.00

{1.00)

700 [ (1.00)

BED 142/ TL

Tourism - Transfer of Pos, #117045 from BED 105CI

1.00

BED 160/ HA

Hawaii Housing Finance and Development Corperation
(HHFDC) - General Fund Exempt Position Salary
Increases

sl » ® »

10,605

2l > B o

BED 160/ HA

Hawaii Housing Finance and Development Corporation
(HHFDC} - General Fund Exempt Position Salary
Increases

>

BED 160/ HA

HHFDC - Exempt Position Salary Increases

188,533

BED 160/ HA

HHFDC - Collective Bargaining Adjustments

24,727

BED 160/ HA

HHFDC - Rent Adjustment - Correction of Amount

408,567

408,567

BED 160/ HD

HHFDC - Exempt Position Salary Increases

=

77,646

2|22




Attachment 6
FY09 Request Decisions

Department Budget and Finance Governor's Final Decision
F?r(iagfil’; Prog ID/Org Description MOF| Perm. Temp. Perm. Temp. Perm. Temp.
FTE FTE $Amount | FTE FTE $ Amount] MOF| FTE FTE $ Amount
- BED 160/ HF |HHFDC - Collective Bargaining Salary Schedule W 29,630 w -
Increases
- BED 160/ HF |HHFDC - Collective Bargaining Salary Schedule w 6,509 W -
Increases
- BED 160/ HF |HHFDC - Exempt Position Salary Increases w 241,994 W -
- BED 160/ HF |HHFDC - General Funds infusion of $25,000,000 for A 25,000,000 A -
the Rental Housing Trust Fund.
BED 160/ HF |Increase Trust Fund ceiling - RHTF General Fund T T 25,000,000
Infusion
- BED 105/ Cl |CID - Funding for CID Capacity Building & Marketing A - A 80,000
Programs
- |BED 144/ PL |QP - Increase expenditure ceiling for Brownsfields N 1,978,587 N 1,978,587
Cleanup Revolving Loan Fund




Attachment 7

Actions to Realize Savings

Program ID

MOF

Description of Action to Realize Savings

% Amount of Actual EY07 ]

— § Amount of Projected

Savings

FYO08 Savings

N/A




All Positions Vacant As of 12/1/07

Attachment 8

Date of j Program . . Position | Exempt | Budgeted Actual Salary L?St Authqnty

Vacancy D Position Title No. “YIN) Amount Employee Paid MOF | to Hire

{Annual) (YIN)
12/05/06 | BED130 |Information Specialist lil 10066 N $38,952.00 $38,952.00 A Y
10/03/07 | BED144 |Planner VI 14957 N $73,032.00 $75,948.00 A Y
07/31/07 | BED130 |Clerk Typist Il 17805 N $23,736.00 $24,684.00 A Y

08/01/06 | BED100 |Secretary Il 18398 N $29,976.00 $31,332.00 A Y
07/29/06 | BED107 |FTZ Representative 22200 N $51,312.00 $70,560.00 B N
11/01/05 | BED107 |FTZ Warehouse Worker 22205 N $34,728.00 $32,760.00 B N
09/20/07 | BED144 |Planner V ' 22408 . N $47,448.00 $49,344.00 A Y
07/01/05 | BED160 [Accountant IV 23660 N $42,144.00 $40,716.00 w Y
08/07/07 | BED144 |Planner V 25238 N $47.,488.00 $49,344.00 N Y
12/31/98 | BED160 |Housing Loan Services Officer 25650 N $47,448.00 $45,840.00 W N
12/01/07 | BED144 |Secretary Il 26359 N $46,164.00 $48,012.00 A Y
05/18/99 | BED107 |Clerk Typist Il 26756 N $23,736.00 $21,096.00 B N
03/16/04 | BED120 |Secretary !l 26796 N $0.00 $32,448.00 A N
08/01/07 | BED100 |Economic Development Specialist VI 27489 N $73,032.00 $75,948.00 A Y
04/30/05 | BED160 |Clerk Typist Il 27568 N $23,736.00 $22,932.00 w Y
08/13/07 | BED160 [Clerk Typist Il 27586 N $32,424.00 $33,720.00 W Y
04/23/07 | BED160 iClerk Typist Il 32938 N $24,684.00 $23,736.00 w N
07/07/07 | BED105 {Economic Development Specialist V 35259 N $47,488.00 $44,292.00 A Y
10/01/07 ; BED160 jAccount Clerk IV 36211 N $32,424.00 $30,156.00 w Y
03/01/07 { BED130 {Librarian IV 39449 N $57,720.00 $57,720.00 A N
09/17/01 | BED160 {Deparimental Perscnnel Officer | 40990 N $50,472.00 $46,200.00 W N
06/01/07 | BED160 [Clerk Typistll 41264 N $25,944.00 $23,736.00 W Y
02/14/07 | BED160 [Clerk Typist Il 41266 N $23,736.00 $22,932.00 W Y
09/18/07 | BED160 |Personnel Management Specialist V 42099 N $49,332.00 $51,300.00 W Y
12/16/06 | BED100 |Economic Development Specialist VI 43036 N $64,932.00 $62,400.00 A Y
05/12/07 | BED103 (Planner V 45497 N $49,332.00 $49,332.00 A Y
08/16/07 | BED100 |Business Development Program Manager 49499 N $78,929.00 $83,268.00 A N
07/01/03 | BED160 |Housing Development Specialist | 100385 Y $60,480.00 $60,480.00 w Y
01/10/07 | BED160 [Housing Development Specialist || 100387 Y $60,037.00 $60,036.60 w Y




Attachment 8

All Positions Vacant As of 12/1/07

Date of | Program " . Position | Exempt | Budgeted Actual Salary L?st Autho.rlty
Vacancy D Position Title No. (YIN) Amount Employee Paid MOF | to Hire
, (Annual) (Y/N)
04/11/06 | BED160 |Housing Warranty & Insepction Technician 100447 Y $42,696.00 $50,184.00 w Y
06/20/07 | BED160 |Housing Finance Specialist | 100489 Y $57,720.00 $57,720.00 W Y
02/02/02 | BED160 |Housing Development Specialist IlI 100891 Y $64,920.00 $64,920.00 W Y
08/30/07 | BED160 [Housing Loan Specialisi 100929 Y $53,352.00 $55,488.00 W Y
03/09/05 | BED160 |Property Management Coordinator | 100932 Y $51,312.00 $56,040.00 w Y
10/04/07 | BED120 |Energy Clerk Typist 101058 Y $31,212.00 $32,460.00 N N
07/06/00 | BED160 [Loan Processing Assistant | 101626 Y $32,136.00 $32,136.00 W Y
07/28/07 | BED144 |Director, Office Of Planning 101867 Y $85,897.00 $82,092.00 A Y
03/29/02 | BED160 |Development Support Section Chiet 102029 Y $66,144.00 $66,144.00 W Y
10/07/06 | BED160 [Housing Planner Il 102035 Y $55,032.00 $55,501.56 W Y
07/25/07 | BED150 |HCDA Asset Management Specialisi 102040 Y $0.00 $53,820.00 C Y
06/30/07 | BED146 [NELHA Microbiclogist Il 102526 Y $49,332.00 $47,448.00 B N
06/30/07 | BED146 |NELHA Chemist !lI 102694 Y $44,066.00 $44,066.16 B N
11/01/07 | BED143 |HTDC MIC Incubation Program Manager 102716 Y $58,219.00 $77,625.00 A/B Y
06/20/07 { BED160 {Mortgage & Rental Finance Section Chiel 105731 Y $64,936.00 $64,836.08 W Y
10/31/07 | BED146 JNELHA Senior Secretary 107909 Y $56,925.00 $59,208.00 B N
02/20/04 | BED160 |Property Management Coordinator | 107935 Y $35,688.00 $38,976.00 w Y
01/19/06 | BED150 [HCDA lLegislative & Community Relations Coordinater| 111511 Y $0.00 $55,764.00 C N
08/16/07 | BED143 [MEP Project Manager 116615 Y $70,380.00 $73,200.00 N Y
11/30/05 | BED151 |ATDC Development Manager/Special Assistani 116965 Y $82,820.00 $81,636.72 B Y
09/29/07 | BED151 |ATDC Project Manager 117411 Y $77,996.00 $81,120.00 B Y
08/10/06 | BED160 |Housing Finance Specialist | 117422 Y $70,638.00 $79,590.00 W Y
05/04/07 | BED160 [Special Assistant 117429 Y $70,638.00 $65,240.04 W N
10/23/06 | BED160 |HHFDC Deputy Eecutive Director 118037 Y $77,000.00 N/A A Y
05/01/07 | BED160 [Housing Finance Specialist | 118415 Y $60,000.00 N/A W Y
05/01/07 | BED160 |Secretary | 118427 N $29,976.00 N/A A Y
11/20/07 | BED130 |Economist IV 118817 N $43,824.00 N/A A Y
11/20/07 | BED130 |Econaomist V 118822 N $49,344.00 A Y

N/A




Attachment 9
Listing of Expenditures Exceeding Federal Fund Ceiling for FY07 and FY08

Energy Systems for the research and development
analyses to determine the feasibility and benefits of
the installing a variety of cutting edge technologies

that are interconnected to the grid.

‘ EYOY - YOS FYOB FYQb Recurring
Program ID| Ceiling * Expenditures™ Ceiling* Expenditures*™ Reason for Exceeding Ceiling {Y/N)
BED 144 2,304,282 50,047 FYO07: Brownsfield Assessment Grant, Public Law N
107-118, Smail Business Liability Relief and
Brownsfield Revitalization Act. Funds used to
conduct environmental site investigations of
Brownsfield properties that are known or suspected
to be contaminated by hazardous substances or
petroleum.
BED 146 6,843,525 3,155,884 FYQ7:; National Defense Center of Excellence for Y
Research in Ocean Sciences (CEROS)
technological development contracts.
BED 146 94,394 FYQ7: National Defense Center of Excellence for N
' Research in Ocean Sciences (CEROS)
administrative expenses.
BED 146 321,390 FY07: Development and Deployment of Disturbed N

* Per House Finance Staff reflect appropriation amount under "ceiling”.
** Per House Finance Staff reflect Governor's approval that is in excess of appropriated amount under "expenditure”.




Attachment 10
Listing of Transfers for FY07 and FY08

Program [D .

FYQ7
Ceiling*

FY07
Amount Transferred

FY08
Ceiling**

FY08

Amount Transferred

Reason for Transfer

BED 100

1,995,056

(40,000)

Recurring
(Y/N)

FY 07: Transfer $40,000 to BED142 to provide
funding for services on a fee basis to implement
the "Innovation in Linking Hawaii to Global
Economy" Policy.

N

BED 105

1,432,414

(2,000)

FY 07: Transfer $2,000 to BED142 to provide
funding for services on a fee basis to implement
the "Innovation in Linking Hawaii to Global
Economy" Policy.

BED 120

1,398,347

(55,000)

FY 07: Transfer $55,000 to BED142 to provide
funding for services on a fee basis to implement
the "Innovation in Linking Hawaii to Global
Economy" Policy.

BED 130

977,480

(89,000)

FY O7: Transfer $89,000 to BED142 to provide
funding for services con a fee basis to implement
the "Innovation in Linking Hawaii to Global
Economy" Policy.

BED 143

936,930

(13,000)

FY 07: Transfer $13,000 to BED142 to provide
funding for services on a fee basis to implement
the "Innovation in Linking Hawaii to Global
Economy" Policy.

BED 144

1,622,561

(31,000)

FY 07. Transfer $31,000 to BED142 to provide
funding for personal services on a fee basis fo
implement the "Innovation in Linking Hawaii to
Global Economy" Policy.

BED 150

288,245

(11,000)

FY 07: Transfer $11,000 to BED142 to provide
funding for services on a fee basis to implement
the "Innovation in Linking Hawaii to Global

Economy" Policy.

* General Fund Appropriation
** No transfers for FY 08




Attachment 11

Department Listing of Deployed Positions

Program ID | Program ID
Position Originally | Transferred | Narrative Discussion on Why Position was | Specific Reasons Deployment Will Result in Date Deployment | Expected End Date
Position #| Title/Description | Assigned to to Moved More Efficient Funcfioning of Department Impact to Program Originally Assigned to Began of Deployment

DEPARTMENT OF BUSINESS, ECONOMIC DEVELCPMENT & TOURISM - NONE




THE DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT & TOURISM
STATE OF HAWAII

DBEDT’s Six Strategic Objectives

WORKFORCE HOUSING
Create workforce housing units in hlgh guality Ilvmg
environments to support a skilled labor force in Hawai'i.

HUMAN CAPITAL DEVELOPMENT
Educate, develop, retain and attract a workforce with the Skl”S
required for an innovation-driven and globally-competitive
economy.

“"ENERGY FOR TOMORROW"”
Fundamentally change how Hawai'i consumes energy by
accelerating the production of renewable and alternative energy,
increasing energy efficiency, developing and adopting new
technologies, ensuring energy security and long-term
environmental quality, and returning benefits to the consumer.

GLOBAL LINKS
Increase the flow of people, products, services and ideas
between Hawai'i and its export markets.

CREATION OF AN INNOVATION INFRASTRUCTURE
Create the infrastructure that enables Hawafi'i's creative and
entrepreneurial talent to turn ideas into products and services.

IMPROVING HAWATI'I'S BUSINESS ENVIRONMENT
Lead public sector efforts to bring about a business environment
that is market-driven, and rewards productivity and -
entrepreneurship.

September 28, 2007



THE DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT & TOURISM
STATE OF HAWALILI

YEARLY ACTIVITY PLAN (YAP)

DIVISION/ATTACHED AGENCY: RE/

PROGRAM ID: ROGRAM NAME:

SOURCE OF FUNDING:

Problem, issue or opportunity statement: Describe the problem(s), issuc(s) and/or
opportumty(lcs) your program is attcmpting to respond to. Idenufy the participants (individuals,
comparnies, industr scctors ctc) enga cd in thls problem issue and/or opportumly

Need and bértners: Specify the need for gd?crnnieﬁf intervention. Provide supporting
evidence. Identify any partners you will be working with to address the problem, issue and/or

Desired results (outputs, outcomes and impacts): Identify desired results, whal success will
look like, by dcscrlbmg what m expec,t to achieve near (0 2 yeals) and long-term (2 -6 ycars)

Influential Factors: List the factors you believe will influence your ability to impact the
problem or opportunity. (Things that support success and barriers to success.)

Strategles' List the general successful strategies or “best practices” that have helped other
programs achieve the kind of results your program promises.

Note: This form was created using the W, K Kellogg Foundation Logic Model Development Guitle, Janisary 2004.
1



THE DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT § TOURISH
STATE OF HAWAILI

YEARLY ACTIVITY PLAN (YAP)

Assﬁmptions: State the assumptions behind #ow and why the change strategies you have
identified will work. '

I Resources: Describe the resources or influential factors available to support your program.
hips DBEDT-and othe; . “Federal

tivitics you plan to qpnducf withi

e . Withianpreased:eiticiency:inDatabook act vitiés;redn
[
]
L J
L]
L]
Outputs: For each program activity, identify what outputs you aim to produce.

gha : , 6

~oundation Logie Model Development Gutde, Jansary 2004,

Note: This form was created using the W. K. Kel!ogg f
2



THE DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT & TOURISH
STATE OF HBAWALI

YEARLY ACTIVITY PLAN (YAP)

Identify the short-term (0-2 years) and long-term (2-6 ye:na) outcomes you
expect [0 achieve.

Describe lhe lastmg 1mpact you anticipate.

' Focus Area:

From your program logic model, list the components of the most important aspects of
your program

Audience:

Questions:

For each focus area and audience, list the questions they may have about your
program.

Information
Use:

For each audience and question you have identified, identify the ways you will use the
evaluation information,

Adjust reporting mechanisms or issue additional reports bascd on periodic checks with audiences
(user group meetings, satisfaction surveys, etc.).
Track fulfillment of requests to improve response time and accessibility.
Monitor internal processes o increase cfficiency and decrease preliminary errors,

Note: This form was created using the W. K. Keflogg Founoation Logie Modet Development Guicke, January 2004,

3




THE DEPARTMENT OF SUSINESS, ECONOMIC DEVELOPMENT & TOURISM
S TATE o F HAWAII

YEARLY ACTIVITY PLAN (YAP)

Describe what information can be collected that would convey the status of your
program.

= Increase in number of articles citing data and reports

+ Increase in number of website hits

+ Increase in number of inquiries responded to

* Increase in number of people participating in workshops

» Increase in pumber of presentations

+ Improved reputation in business community

Indicators:

Please identify three stretch goals for FY07:

1.  Enhance Web presentation of data, thereby enabling staff to spend more fime on
analysis and produce additional reports

2. Hold periodic meetings with stakeholders and client groups to better address their
information and research needs

‘3. Increase number of reports by 7 over the year

Naoia: This lorm was crealed using the W. X Keflogg Foundation Logic Mordsl Devedoomant Gulde, January 200

4



THE DEPARTMENT OF BUSINESS, ECONOMIC DEVELOPMENT & JOURISM
STATE OF HAWAIL)

YEARLY ACTIVITY PLAN (YAP)
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Department of Business, Economic Development,and T  ourism

Supplemental Budget Request for Fiscal Year 2008 - 2009

Program 1.D. and Title: BED 100 SM — Strategic Mar keting and Support Division

1.

Introduction:

a.

Summary of program objectives.

SMSD promotes economic diversification and industry development by
addressing fundamental issues related to the building blocks of the new
economy. Of primary concern are the challenges brought on by globalization.
For small businesses, it means that the competition can now be located half way
across the world. For our present and future workforce, the need to upgrade
skills and remain adaptable are essential in order to be competitive in the global
marketplace.  For our local economies, it means aligning with regional
economies to grow and be part of the broader, global economic scheme.

To accomplish its objectives of economic diversification and development, SMSD
supports:

» Existing and emerging industries through the expansion of Hawaii's
participation in global trade and commerce; linking Hawaii firms with
overseas agencies and organizations, increase in exports of Hawalii
products & services, workforce development; and

* New and existing business through business advocacy, coordination and
development of programs and projects aimed at specific business sectors
or economically-distressed areas, including rural areas and areas
affected by natural disaster.

Description of program objectives.

There are two distinct, yet synergistic, programmatic areas: the Marketing
Programs and the Support Programs. Together, these two programs support
DBEDT's strategic objectives by:

e Linking Hawaii's people, ideas and businesses with the global
marketplace to enhance global trade and to attract investment;

* Promoting exports of goods and services from Hawaii to provide Hawaii
businesses with a wider market base of opportunity;

» Supporting the development of an innovation infrastructure in Hawaii
through the development of a capable and informed workforce especially
in the areas of science and technology, and building the capacity of our
workforce to handle community needs;

* Improving Hawaii's small business environment through advocacy and
small business preference programs; and
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e Attracting investment, including foreign investment, to support areas of
need such as workforce housing development, long term care facilities
and educational facilities.

Explain how your program intends to meet its ob jectives in the upcoming
supplemental year.

To meet the Marketing Programs’ objectives, efforts are focused on the
following:

1. Promoting global linkages/exports from Hawaii, and opening and expanding
markets for Hawaii's businesses through:

» Utilizing existing agreements and identifying new strategic opportunities
with foreign governments that will forge closer ties and generate new
businesses opportunities & relationships;

» Creating business and organizational partnership and matchmaking
opportunities for Hawaii's companies through conferences, events, and
our Sister-State relationships;

» Operating representative offices in Taiwan and Beijing to provide stable
linkages (governmental and business) with those regions;

e Providing relevant and timely information about overseas market
opportunities and serving as a facilitation to access there opportunities;

* Organizing participation with private sector partners at domestic and
international tradeshows to market Hawaii as a business and investment
location, to gain new customers and sales for private sector business,
and to market Hawaii's areas of excellence and industry sectors with
competitive advantages;

» Facilitating introductions between buyers and investors and other
incoming business groups to purchase from or to partner with Hawaii
companies;

* Promoting professional and vocational education and training at Hawaii’'s
institutions to Asian managers, administrators, and students as a means
of developing higher value market opportunities and promoting Hawaii as
a center for international education;

* Collaborating with the counties, Economic Development Boards and
industry associations in their targeted marketing efforts;

e Building on the successes of “consortia” marketing. SMSD has
developed three consortia: the Integrated Development Group (IDG),
which is a consortium of Hawaii companies in the tourism consulting
fields, and the Environmental Services Development Group (ESDG),
which is a consortium of Hawaii companies in environmental consulting
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and product development; and the Study Hawaii Group which is a group
of institutions in international education to attract students and training
groups to Hawaii;

» Leveraging Hawaii's network of contacts in the public, quasi-
governmental, NGO and private sectors in the Asia-Pacific region; and

e Matching Hawaii firms with opportunities in the Asia-Pacific region by
conducting targeted overseas business missions aimed at opening and
expanding markets.

Attracting new business and investment to Hawaii by:

* Collaborating with county economic development boards and agencies,
trade and industry associations, academic and research associations,
and the private sector to market Hawaii’'s industry areas of excellence;

» Collaborating with overseas partners to identify prospects who are
interested in investing or locating a business in Hawaii;

* Providing information and assisting companies interested in relocating or
starting-up in Hawaii;

» Participating in targeted industry events, conferences and exhibitions to
attract companies;

 Promoting Hawaii's business assets and incentives including Act
221/215, Enterprise Zones, State Employment Training Funds, etc., as
part of the business development effort;

* Organizing outbound and inbound missions to promote Hawaii as a good
place for business and investment; and

* Promoting the immigrant investor program in Asia and the U.S., educating
attorneys and other professionals about the program, matching overseas
investors with investment opportunities in Hawaii, and utilizing recent
federal support for investment attraction.

Building an “Innovation Infrastructure” through readiness training and
networking opportunities with the global marketplace:

* Sponsoring enterprise and export workshops to assist small businesses
to enter the export market;

e Supporting industry improvement conferences and events;

* Conducting workshops on how small businesses can benefit from
globalization; and
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» Attracting international workshops, seminars and conferences that
provide opportunities for Hawaii firms to expand their reach of contacts.

4. Improving the small business environment by:

* Continuing the “Hawaii: Open for Business” campaign backed by a joint
effort of economic development agencies to market Hawaii as a business
location especially to targeted industry sectors;

* Maintaining an SMSD website in Chinese, and collateral materials to
assist and attract businesses in selected languages;

* Producing high profile conferences that position Hawaii as a key location
for international business exchange; and

» Orienting and assisting visiting groups, missions and journalists to feature
Hawaii’s technology, expertise, infrastructure, education and training, and
integrated medical health practices in media highlighting the business
assets of our state.

To meet the Support Programs’ objectives, efforts are focused on the
following:

1. Building an “Innovation Infrastructure” through workforce development,
through:

» Collaborating on workforce development initiatives with county workforce
investment boards, state workforce development council and workforce
development partners;

* Marshalling other state agencies such as the Dept. of Human Services to
participate in workforce training and development programs aimed
respectively at the hard-to-hire and community based needs, and Dept. of
Commerce and Consumer Affairs to increase participation in financial
literacy efforts;

» Identifying industry workforce needs, and serving as a facilitator between
the training service providers, funding agencies and the private sector;

» Developing and promoting work force development initiatives such as life-
long learning accounts and repatriation of ex-pats; and

» Identifying and applying for grants (federal, private, NGO) that provide
financial assistance to kick-start or pilot workforce development projects.

2. Improving the small business environment by:
» Providing, through the Business Advocate, the necessary staff support to

the Small Business Regulatory Review Board (SBRRB) and streamlining
their review process to expedite comments to rule-drafting agencies;
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* Increasing the SBRRB’s public relations and publicity efforts to generate
more awareness of the program;

* Providing financial and technical assistance, through the Community
Based Economic Development Program, to eligible community
organizations to plan and implement economic development projects that
provide employment opportunities, build capacity, strengthen identity, and
help retain and create cultural anchors;

» Developing partnerships to better leverage public funds geared toward
communities, such as those with the Office of Hawaiian Affairs and the
Department of Human Services, to meet targeted disenfranchised
communities’ needs;

» Identify and solicit NGO’s and foundations for financial support to
community based organizations;

» Collaborate with a statewide Advisory Council to develop a more effective
public relations strategy and partnerships with other funding agencies and
organizations dedicated to community economic development;

* Implementing an outreach campaign with the counties on the State
Enterprise Zone (EZ) program. The objective of the outreach program is
to increase new EZ enrollees by helping to identify, inform and educate
eligible businesses in designated zones about program benefits;

» Developing new promotional and educational activities targeted to attract
new businesses to EZs in economically distressed areas and increase the
number of enrolled eligible firms from these areas;

* Increase advertising and publicity of Enterprise Zones and the EZ
program in collaboration with other state agencies, such as the Dept. of
Taxation, and in conjunction with the promotion of other tax incentives;

» Distributing EZ brochures, booklets, and copies of the EZ annual report
upon request and through the counties and other public and private
economic development entities. EZ information, maps, and application
forms will also be made available on-line with increased links to related
websites; and

* Providing Disaster Commercial and Personal Loans in the event of a
state-declared disaster through the states Disaster Loan Program.

2. Program Performance Results:
a. Discuss the performance results achieved by pro  gram in FYQ7.

A summary of the Marketing Programs’ FY 2006 and 2007 activities and results
include participating in three U.S. mainland trade shows; organizing two overseas
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trade missions, six reverse missions and eleven industry-specific promotional events.
Results realized include attracting $5.25 million in new investments into the state, $2.5
million in new exports, and between $3-6 million anticipated export sales. The
following details are provided :

1. Promoting global linkages exports from Hawaii, and opening and expanding
markets for Hawaii's businesses:

* Organized Hawaii's participation at the BIO 2007 Annual International
Convention in Boston, May 6-9, 2007. The event attracted a record 22,366
attendees from 48 states and 64 countries. Hawaii's delegation consisted of
30 individuals representing 19 organizations and programs from the private
sector, state agencies and the University of Hawaii. Significant outcomes
include: Over 300 contacts made from the Hawaii Pavilion and $40,000 in
private sector support leveraged from this event; also, a California drug
discovery company is looking to move its operations out of the Bay area and
is considering Hawaii as one possible location; the company is currently
assessing the benefits of Act 221/215. Also patrticipated at BIO 2006 in
Philadelphia.

* Organized Hawaii's participation at the 2006 SPIE Optics & Photonics
Conference & Exhibition held in San Diego, August 15-17, 2006. The Hawaii
team consisted of 19 individuals from 11 organizations, representing a cross
section of private sector entities, academia and state government. This year’'s
event featured 277 exhibitors and was attended by 4,400 people. Significant
outcomes include: Over 100 contacts made through the Hawaii Pavilion; one
company (Ealing Catalog) seriously looking to expand to Hawaii; market visit
planned for November 2006; one company (WNBC in LA) in discussion to
open sales office in Hawaii; 3 sources of new federal R&D funding was
briefed and connected with Hawaii companies; and $27,700 in private sector
support leveraged for this event.

* Organized Hawaii's participation in BioJapan in Osaka, in September, 2006.
Thirteen professionals representing the University of Hawaii, government and
the life sciences industry participated in a three day exhibition at the
BioJapan trade show as part of the U.S. Pavilion. The event attracted over
20,000 attendees during the three day event. In addition to exhibiting at the
trade show, Hawaii hosted a session that featured the Cancer Research
Center of Hawaii's future developments. This event attracted over 80
attendees. A significant outcome included a future ICT mission to Hawaii in
January 2007.

» Organized Osaka ICT Mission to Hawaii — Reverse mission comprising of
representatives from IT and telecom sectors in Western Japan. The mission
was led by NTT Docomo President and included 12 individuals who observed
and learned about IT and telecom initiatives on Oahu and the Big Island.
This mission was a direct outcome of Hawaii's participation in BioJapan 2006
in Osaka.
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Produced performance by the Blue Sky Children’s Arts Troupe —a special
performance for over 200 Hawaii elementary school students to participate in
a colorful cultural presentation from China by 40 children.

Conducted the Hawaii Life Sciences and Innovation Seminars, Japan to
promote Hawaii's emerging industries, the seminars were attended by over
150 patrticipants in Tokyo and Okinawa.

Participated in the Korea-U.S. Pacific States’ Economic Conference in
October 2006 in Seoul. A group of 21 Hawaii delegates representing 15
public and private sector organizations attended. One of the delegates made
a presentation in the tourism session, addressing Hawaii's strengths as a
location for meetings and conventions.

In October 2007, participated at the Korea-U.S. Pacific States Conference in
Boise, Idaho. Secured the 2009 conference for Honolulu, Hawaii that will
attract 1,000 conference attendees.

Planned, organized and led an environmental mission to China. The eight
member mission, representing five Hawaii companies, visited Shanghai and
Chengdu to get a better understanding of the environmental landscape and
challenges facing China and to market their services and products to
government and private-sector companies. Supported by the Shanghai and
Chengdu offices of the U.S. Commercial Service (USCS), mission activities
included industry briefings, over 60 targeted one-on-one appointments, group
meetings with high-level environmental protection bureau officials and
environmental site visits.

Hawaii Environmental Biosolutions (HEB) signed a joint venture agreement
with Jinan Jiu Rong Water Treatment Company to deploy HEB’s wastewater
treatment technologies in Jinan, capitol city of Shandong Province. The
agreement was a result of a reverse environmental mission to Hawaii led by
the U.S. Commercial Service office in Beijing. DBEDT planned and organized
industry briefings by Hawaii environmental companies, environmental site
visits and one-on-one business meetings. HEB will provide their patent
pending wastewater treatment technology valued at $1 million as their
investment in the joint venture. Jinan Jiu Rong will provide $500,000 cash
and the exclusive use of one of their existing factories, which sits on 600,000
square meters of land, valued at over $625,000, to establish the new
company. A private Chinese investor will invest $125,000 cash into the
venture.

Organized two site visits and industry presentation for a medical and dental
administration delegation from Chengdu and Kunming, China, led by staff
from the U.S. Commercial Service in Chengdu. Delegation members were
interested in visiting a comprehensive dental clinic and learning more about
how Hawaii handles its medical and dental waste. Hawaii Family Dental
Centers is the State’s largest group practice with eleven locations on four
islands and over 80,000 patients. The delegation toured the Center’s
headquarters and learned how the multi-site complex of dental clinics handle
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personnel recruitment, staff training, compensation structure and the
company’s strategy to market their services statewide. Two participants in
the group who own their own hospital and dental clinics are interested in
working with the dental center’'s planning staff on design and operational
concepts for their future dental clinics. They were also interested in having
their new facilities look more Westernized.

The group also learned how Honua Technologies, the State’s largest medical
waste disposal company, safely handles and disposes of medical and dental
waste. The Chief Financial Officer of Huaxi Puji Hospital in Chengdu is in the
process of planning a new hospital in Sichuan Province and is interested in
evaluating Honua Technology’s products for installation in her three hospitals.
Honua Technologies has made many trips to China on their own in an
attempt to establish and develop relationships in the industry and to market
and secure business overseas.

Planned and organized an environmental-focused program for a reverse
mission from Zibo City, China. A delegation of senior managers from the
Zibo Municipal People’s Government Administrative Committee of National
New and High-Tech Industrial Development Zone, traveled to Hawaii get a
first-hand look of what Hawaii's environmental service and product-based
companies have to offer Zibo. Zibo is an industrial city well known for its high
quality ceramics, silk, pharmaceutical and chemical products. Any of the
products manufactured in Zibo present its own environmental challenges to
the city’s environment. With a population in excess of 4 million people, Zibo is
considered one of the top 50 Chinese cities in terms of economic production
and strength. The full-day program included a welcome by Director Ted Liu,
3 industry briefings, a site visit to the Waikiki Natatorium and meetings with
several Environmental Development Group Hawaii companies. The group’s
visit to Hawaii was a direct result of a DBEDT-led environmental mission to
Shanghai and Chengdu in September 2006. While the Hawaii delegation
was in Shanghai, Mr. Pengsheng Zhang, Deputy Director for Administration,
Zibo New & High-Tech Industrial Development Zone, travelled to meet with
DBEDT staff and delegation members to explore the possibility of visiting
Hawaii as part of a multi-state, environmentally-focused tour of the United
States.

Planned and coordinated an environmental industry-focused program in
partnership with the University of Hawaii's Water Resources Research
Center. This environmental delegation is the second group to visit Hawaii
from the Administrative Committee of Zibo New & High-Tech Industrial
Development Zone. The zone is interested in developing relationships and
partnerships with Hawaii environmental companies in the areas of safe
drinking water and wastewater treatment technologies. Initial contact was
made with the zone’s deputy administrative director during a DBEDT-led
environmental mission to China in September 2006.

Planned and organized a one-day program for a hospital and clinical

laboratory delegation from Shanghai and Beijing. The 23 member
delegation, led by the U.S. Commercial Service (USCS) was interested in
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learning about Hawaii's statewide healthcare system and State government’s
role in regulating and monitoring medical facilities. The USCS had confirmed
the group’s interest in purchasing medical devices and new technology
related to the delivery of healthcare services and partnering to broker medical
supplies and equipment. Dr. Chiyome Fukino, Director of the State
Department of Health, addressed the group on the topic of public health in
Hawaii. Honua Technologies, a Hawaii company that has developed a
proprietary medical and hazardous waste treatment and destruction system,
briefed the delegation on their technology. Honua has been actively seeking
business opportunities in China over the last four years. Healthcare
Association of Hawaii presented an overview of the network of medical
facilities in Hawaii. A site visit to the Hawaii Medical Center East facility was
arranged for the group and included comprehensive briefing by senior
medical administrators and a tour of the hospital.

In June, 2006, assisted the Bishop Museum in the signing of an historic
cultural exchange agreement which resulted in a major exhibition which
began on July 11 and which ran through September 1, 2006, and which
focused on the historical and cultural development of the Hawaiian Islands.
The exhibit was developed after the Taiwan office invited the National
Museum of Prehistory to visit Hawaii in 2005 to meet with Bishop Museum
officials.

Helped Kona Brewing Company gain a foothold in the Taiwan brewery
market. Initial sales totaled $12,000 and 300 cases were ordered in 2007.

Taipei staff worked closely with Ever Shine Corporation to promote various
Hawaii products by placing principal Jason Lee in touch with such companies
as Hawaiian Sun, Noh Foods and Nutrex. In addition, staff introduced Mr.
Lee to EVA Airlines and Maersk Lines for possible long-term shipping
arrangements. He produced a major Hawaii product promotion at Taiwan’s
Lake Shore Hotel in August, 2006 at which 1,500 participated. All-in-all, Mr.
Lee imported $417,262 worth of Hawaii products by end of 2006. In April,
2007, Mr. Lee visited the Beijing office to discuss opening up an office for the
marketing of Hawaii Deep Sea Water.

Facilitated Hawaii participation at the annual World Trade Centers
Association (WTCA) conference in Beijing. Over the next ten years, the
WTCA plans to build 40 facilities in China over the next ten years, resulting in
revenues to Hawaii firms in the Integrated Development Group (IDG) of $2.5
million to $5 million. During the conference, an agreement was signed
between the Integrated Development Group (IDG) and the Association to
expand the Centers in China. IDG made a presentation on how it could help
developers and municipal governments determine the feasibility and optimum
mix of facilities.

Taipei staff reported a significant breakthrough in promoting Hawaii products
in Taiwan by partnering with Jason’s Market Place to feature a variety of
foods from the Islands at its Taipei supermarket. Jason’s is well-known
throughout Taiwan for as “the” place to buy gourmet, imported products.
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Helped the tourism consulting Integrated Development Group (IDG) secure a
proposal for the redevelopment of the Tianjin Central Business District. The
value of the master plan would be $2 million. Further, IDG has been asked to
help master plan a nature and eco-tourism preserve in one of the largest,
untouched wetlands in the Beijing/Tianjin area. This could result in a site for
Hawaii's Environmental Development Group to demonstrate new
technologies. The value of this planning effort would be $1 million.

In September 2006, Taipei staff assisted in organizing a Deep Ocean Water
seminar in Taipei, and invited Mr. Reb Bellinger of Makai Ocean Engineering
and Mr. Jan War of the Natural Energy Laboratory of Hawaii Authority to
speak. Staff felt that the highly successful meeting could generate business
for Hawaii companies, such as Makai, with expertise in DOW planning and
engineering.

Participated in the Taipei International Travel Fair, from November 3 to 6,
2006 where they promoted IDG, short-term training and school excursion
programs. The event, which is considered Taiwan’s major travel show,
attracted 172,280 visitors. Also in November, Taipei staff participated in the
13™ East Asian Entrepreneurs’ Summit-- one of the largest international
economic gatherings in the region where they highlighted business
opportunities in Hawaii.

Beijing staff assisted Mr. James Cavanaughh and Mr. Herman Jones to set
up an extended car warranty business in China by assisting with a letter of
intent and the processing of the China Tax Exemption certificate. In May, an
agreement was signed between Hawaii Cavanah Associates and the Beijing
Mai Meng International Insurance Company—a first-of-its-kind in China. The
potential market for the auto insurance service appears to be significant.
Firm held its grand opening in October.

Beijing staff prepared an MOU between the China World Trade Center
Holding and the Heilongjiang Provincial Tourism Group to renovate the
Huagiao Hotel in Harbin into a World Trade Center. IDG will provide a
package of services for this project. In March 2007, staff discussed a
possible World Trade Center project in Guiyang. In April, staff facilitated the
application of yet another WTC for IDG services—for a building at
Shijiazhuang. IDG would earn $600,000 for the two projects.

Taipei staff organized Hawaii participation at a food booth at Food Taipei,
from June 21 to 24, 2007 The show attracted vendors from 27 countries, with
a total of 1,600 booths. Hawaii products featured included jams and jellies,
macadamia nuts, sea salts, sugars, vodka, herbal teas and chocolates. Six
Hawaii companies took part in the event. A total of 59 buyers visited the
booth, representing department stores, restaurants, tea houses and coffee
shops. Ever Shine, a private Taiwan company, leased two booths and
featured a wide range of Hawaii products. Seventeen buyers from nine
countries visited. Sample sales at the booth totaled $3,076. Importantly,
participation led to two future marketing opportunities: at the Mitsukoshi
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Department Store in Taipei (in October) and the Janfusun Fancy World
amusement park (next year).

New export of products such as Hawaii deep sea water, processed foods and
confectionary, coffee, arts and crafts, apparel, etc. into Raboii, a Hawaii
themed gift retail store in Taiwan which the Taiwan office help get started,
totaled $1.2 million for calendar year 2007.

Attracting new business and investments to Hawaii:

Kodama Koi Farm (KKF) — a result of BioJapan 2004. KKF invested over $2
million in Hawaii to create a 10 acre aquaculture farm raising more than 1
million koi, making it the largest koi farm in the world. KKF celebrated its
grand opening in October 2006. KKF has relocated their administrative and
retail sales office from California to Hawaii resulting in the following:

» Total jobs created in Hawaii = 30

* Projected export revenues in 2006 = $2 million.

Total I, a Japanese trading company invested $1.5 million to establish its U.S.
branch office in Hawaii, utilizing DBEDT’s Foreign Trade Zone. Total I's
investment is a result of on-going business attraction activities focused on
Japan. Since locating to the FTZ, Total | expanded its business activities in
Hawaii by investing in a local manufacturer of Hawaii products. Total
investment for this project was $260k.

From November 24 to 30, 2006 Beijing and Taipei staffs participated in the
Guangdong International Tourism & Cultural Festival in Guangdong. They
assisted in organizing a Hawaii booth and organized two investment
seminars: in Guangzhou and Beijing. The Guangzhou seminar attracted
more than 80 persons, while the Beijing seminar drew 120 participants. Staff
offered a presentation on opportunities for investing in Hawaii, in addition to
sending out invitations, setting up hotel accommodations, contacting the
media and arranging meetings with high-level officials. Eighteen investors
expressed interest in learning more about Hawaii opportunities.

Beijing staff assisted numerous media representatives in visiting the islands
to promote education, training and investment opportunities in Hawaii. These
included the following: World Tourism Magazine, Travel & Leisure Magazine,
Golfweek, Ming, Rayli, Harper's Bazaar and BQ.

In July, 2006, staff met with Director General Liu Kezhi of the China National
Tourism Administration (CNTA) to follow up on the MOU signed by Chairman
Shao Qiwei and Governor Lingle during Vice Premier Wu's visit to Hawaii in
April, 2006. The MOU emphasized the sharing of information, the training of
CNTA personnel, and cooperation in expanding two-way tourism between
China and Hawaii.

Beijing office staff participated at the annual China International Travel Mart
in Shanghai from November 14 to 17, 2006. With over 2,300 booths, “CITM”

BED 100/SM - Page 11



is the largest professional travel show in Asia. Staff highlighted opportunities
for training and business investment in Hawaii.

Organized a Tourism Forum on September 16 2006 at the Hawaii Convention
Center for China National Tourism Administration (CNTA) Chairman Shao
Qiwei and officials from CNTA and Hawaii tourism leaders. The Forum
focused on challenges and opportunities for tourism development in China
and Hawaii, and what Hawaii needs to do to target the upper end of the
outbound Chinese tourism market. The Forum built on the April, 2006
Memorandum of Cooperation that pledged both Hawaii and China to form
partnerships and strategic alliances.

Developed itinerary and presentations for a group of Chinese investors
visiting Hawaii in February, 2007 to explore Hawaii real estate opportunities.
The 24-member delegation was composed of persons from real estate
development, air conditioning, airlines, international trading and investment.

Beijing staff assisted Hawaii's High Technology Development Corporation in
establishing an office at the Zhongguancun Technology Park in Beijing. The
office will play a vital role in tapping into China’s rapidly-expanding high
technology industry and forming partnerships with Hawaii companies.

Recruited and coordinated numerous groups of Chinese students and
professionals to visit Hawaii for degree education and short-term training.
Among these were a group of tourism officials from Heilongjiang Province,
who would train in various areas, including supervision and management,
information technology, and financial planning, and a group of 23 government
and private-sector officials from the Shanghai Municipal Tourism Commission
who were seeking training in hotel management. The two most popular
institutions for training are the UH Shidler College of Business and the UH
School of Travel Industry Management.

Worked with Hawaii educational institutions to attract students from
throughout China. Staff listed special courses, as well as other events or
programs of interest to the China market. The information was sent to
interested parties. Staff attended and distributed materials at the 12" China
International Education Exhibition Tour from March 2 to 18, 2007. The tour
visited Beijing, Shanghai, Nanjing, Guangzhou and Chongging. The major
focus of the tour was to attract Chinese students to overseas educational
opportunities. Staff reported a “great success” and noted a “high level of
interest” in Hawaii educational institutions.

Taipei staff planned the ASOA (American States Offices Association)
Investment Seminar on March 22, 2007 at the Taipei World Trade Center.
The seminar attracted 50 companies and 66 individuals who planned to
invest in projects in the U.S. Staff offered a presentation on investment
opportunities in Hawaii.

Taipei staff participated in four trade shows to promote Hawaii products and
education, at Oh, America—Oh, Canada (which focused on education) on
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March 3 and 4, 2007; the Taiwan Sports Recreation & Leisure Show from
July 19 to 22; the Taiwan International Biotech Fair from July 26 to 29, 2007,
and the Taipei International EnPEC & Water Show 2007.

In March, Beijing staff assisted representatives from UH and Zhongshan
University in collaborating on an MBA program between the UH Shidler
College of Business and Zhongshan University School of Management. In
addition, staff met with Shidler and Sun Yat-sen University officials to discuss
a China International MBA program.

Beijing staff assisted the Heilongjiang Provincial Tourism Administration,
which led to the signing of a Memorandum of Cooperation on May 2, 2007.
The agreement offers DBEDT the opportunity to assist the province in a
number of areas, including hotel management, tourism development, tourism
resources planning and marketing. Importantly, the agreement also specifies
that Hawaii will serve as a “major training base” for Province tourism officials.

3. Building an “Innovation infrastructure” including human capital development:

Conducted a briefing for developers on the Immigrant Investor Program (EB-
5) to inform them of how the program can be used to reduce their financing
COosts;

Partnered with the Hong Kong Business Association of Hawaii to conduct a
series of workshops on doing business in China;

Held bi-weekly video teleconferences with the Economic Development
Boards and agencies of the counties, other state agencies including the
University of Hawaii, and DBEDT to continue the inter-agency sharing of
information and dialogue, including in work force development issues; and

Served as the state economic development agency’s representative on the
Oahu Workforce Investment Board.

4.  Improving Hawaii’'s small business environment:

Through the efforts of our contractor, Enterprise Honolulu, a Targeted
Business Development project has been implemented to identify Hawalii
innovation companies who are at a critical growth stage to find potential
mainland investors and partners to help develop and grow their products and
services locally and globally. EH assisted/mentored 16 companies by
arranging B2B meetings and providing targeted research reports tailored for
that specific company. Of the B2B meetings, one deal has resulted to date.

Worked with the Economic Development Alliance of Hawaii and the four
county economic development boards to promote Hawaii’s technology-based
services while jointly promoting county assets within the context of unified
and coordinated state campaigns. Examples include BIO 2007 and SPIE
2006 Optics & Photonics.
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The Support Programs’ results are as follows:
» Business Advocate:
1. New/Amended Rules reviewed by Business Advocate:

FY 2006 EFY 2007
65 57

2. Businesses requesting regulatory relief:

FY 2006 FY 2007
4 5

« CBED:
1. Number of jobs generated by community-based organizations (CBO):

FY 2006 FY 2007
95 153

2. Number of CBOs seeking technical/financial assistance:

FY 2006 FY 2007
520 550
3. Number of workshops and conferences providing technical assistance to
CBOs:
FY 2006 FY 2007
6 18

In FY 2006, 15 community-based organizations received $260,532, in CBED
Program grants for technical assistance and community economic development. In
2007, no grants were approved as funding levels for the CBED Revolving Fund were
minimal. However, 12 community-based organizations completed previous year
grant awards, reporting 153 new full-time and 100 part-time jobs created, 61 new
businesses created and 151 existing businesses assisted or expanded. Also in FY
2007 the CBED Program provided technical assistance funding for 16 community-
based business raining workshops presented by the Hawaii Alliance for Community-
Based Economic Development (HACBED) and Volunteer Legal Services Hawaii
(VLSH), and co-sponsored 2 community-based economic development conferences
with economic development training components presented by the Council for native
Hawaii Advancement (CNHA) and the Office of Hawaiian Affairs (OHA). More than
850 participants, representing more than 250 organizations attended these two
conferences. Since its inception, each dollar from the CBED Program has been
matched by more than 11 dollars from over 30 different public, private and
community financing sources.
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» Enterprise Zones (EZ):

CALENDAR YEAR 2004 2005
New Companies enrolled 17 25
Certification Letters issued 104 95
Number of
Companies Enrolled 203 191
in Program

* Financial Support:

The Financial Support Program continues to provide Disaster Commercial and
Personal Loans in the event of a state-declared disaster.

b. Explain how these results relate to the program’ s objectives and department’s
mission.

The Marketing Programs’ strategic initiatives serve the primary goal of diversifying
Hawaii's economy by increasing the export of Hawaii's products and services and
attracting new business and investments to the state, which increases revenues and
creates jobs. Attracting new sources of investment, positioning Hawaii as a significant
global business location, and facilitating opportunities for Hawaii's companies to
access new domestic and international markets support the Department’'s overall
mission of growing and diversifying Hawaii’s economy.

The Support Program results relate to objectives and missions as follows:

« The Business Advocate has responsibility for assisting state agencies in
determining the effect of regulations on the business community. Reviewing
and testifying on proposed legislation and analyzing administrative rules carry
out this objective. While much of the effort of the Advocate is based on input
from the agencies themselves, there is a continuing emphasis on determining
the best methods for developing meaningful and less burdensome regulations
and helping agencies determine the business impact of their rules.

« CBED's primary objectives are to provide technical and financial assistance to
qualified non-profit community-based organizations that enables them to plan
and implement economic development projects that provide employment
opportunities, build capacity, strengthen identity, and help retain and create
cultural anchors in the local community. Tracking program performance
based upon the number of jobs created, assistance to new and existing
businesses, the number of community organizations seeking technical and
financial assistance, and the attendance at CBED workshops and conferences
provides quantifiable measures of the program's efficiency and effectiveness.
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Economic  development projects undertaken by community-based
organizations support the department's mission to diversify the economy of
Hawaii and create new employment opportunities.

Enterprise Zones are making a tangible and cost-effective contribution to the
department’s efforts to stimulate business activity and job creation in
economically distressed areas. The recent addition of more high-tech
business activities to EZ eligibility should also increase the program’s
contribution to the department’'s economic diversification efforts.

The Financial Support Program continues to provide Disaster Commercial and
Personal Loans when there has been a state-declared disaster.

c. Explain how the effectiveness of the program is measured (i.e.: outcomes,
measures of effectiveness, benchmarks, etc.) and di scuss the performance
results achieved during the past two years.

The Marketing Programs measure their effectiveness by the number of global
linkages generated; new export firms they assisted, increases in export revenues,
and the dollar amount of new investments. Outcomes of specific activities are
presented in 2.a. above.

The Support Programs measure their effectiveness as follows:

Business Advocate:

1. Number of new and amended rules reviewed by business advocate and
the Small Business Regulatory Review Board.

2. Number of small businesses requesting regulatory relief.

3. Number of petitions.

CBED Program:

1. The number of jobs, new businesses or expansion of existing businesses
generated by community-based organizations (CBO).

2.  The number of CBOs seeking technical/financial assistance.

3. The number of CBED workshops and conferences providing technical
assistance to CBOs.

Successful community-based economic development integrates viable economic
projects to promote a community's vision for its future health and quality of life.
The CBED Program provides training and capacity-building opportunities to
promote, support, and invest in community-based development projects that result
in measurable economic impact.

EZ Program:

1. The number of firms eligible for EZ enrollment.
2.  The number of new firms enrolled and certified.
3. The number of jobs created by enrolled firms.

BED 100/SM - Page 16



The first two measurables are primarily contingent upon the number of zones and
the number of eligible firms already located within each zone. The type of
businesses enrolled in the program is also monitored because this can provide a
rough measure of the quality of jobs being created.

d. Discuss the actions taken by each program to imp rove its performance results.
The Marketing Programs’ actions were as follows:

» Restructured the Immigrant Investor Program to be in compliance with new rules
and regulations as set forth by the U.S. Customs and Immigration Service by
seeking a professional third party to market, screen and track investments and
investors participating in the program.

e Branded under “Global Links” the various international related activities
undertaking by the Division: Global Links newsletter, Global Links seminar,
Global Links special events, etc.

* Entered into a partnership with the Pacific and Asian Affairs Council (PAAC) to
facilitate and implement more international educational relationships. PAAC has a
strong network of international affairs clubs at the local high schools while DBEDT
has a strong network of contacts in education in Taiwan and China. The
partnership will help more Hawaii students and teachers to travel abroad, and vice
versa.

* Developed a continuing and comprehensive local, national and international
marketing program that positions Hawaii as a location for serious business.

* Implemented a more collaborative approach to mobilize county economic
development agencies and boards, industry and trade associations, private sector
firms and the academic community to jointly produce and implement projects,
leverage resources and compliment skills.

» Utilized partners located overseas and in domestic markets, including expatriates,
to help market Hawaii as a business location and to find partners/opportunities for
Hawaii’'s firms.

» Continued streamlining the Beijing and Taipei Offices in 2006 and 2007 to be
responsive to the potentially lucrative opportunities resulting from, among other
things: a) Shanghai's 2010 World’s Fair, b) a major development initiative in
Western China, led by an effort to use tourism to stimulate local and regional
economies, c¢) development of World Trade Centers in China, Hawaii’'s expertise
in sustainable tourism development could be well utilized in these development
efforts, and plans and programs are underway to ensure that our firms are being
considered.

» Aggressively pursued opportunities to promote Hawaii as a location for
investment, through seminars and outbound and inbound missions.
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3.

The

Enhanced the level of awareness and providing relevant information on Hawaii's
products, as well as to support business development for companies interested in
international trade.

Increased the local awareness of DBEDT's Beijing and Taiwan offices.
Support Programs’ actions were as follows:

Workforce Development: Collaborated with DLIR and the Workforce
Development Council to identify and workforce needs and streamline ways for
government to meet these needs.

Business Advocate: Emphasis continues to be placed on improving the rule
review process of the Review Board. The Advocate has improved
communications with regulatory agencies to insure that draft rules have a more
specific impact analysis before they are sent to the Governor.

CBED: Program staff has partnered and collaborated with Federal, State and
private economic development fund providers, private sector businesses, and
technical assi