Debra Pyrek

From: Debra Pyrek
Sent: Wednesday, August 01, 2001 3:35 PM
To: ‘NLindsey@compuserve.com '; 'watact@pixi.com '
Subject: BoC Disk Space Requirements
Requlred Space.xis
{1B KB)

Hello Kani and Carl. Attached is a spreadsheet that shows our estimate for capacity
required to store 5 years of images on your server. Just to be safe, we recommend that
you have 450 GB available for 5 years of images. This does not include the size of the
data files. The data files are very small in comparison. I imagine the data will be
loaded into your database and the space required for this is dependent on your database
system specifications.

Please let wme know if you have any questions. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Streeb

Honolulu, HI %6813

{808) 533-5824

mailto:dpyrek@tghawail.com

Visit our web site at http://tgexpress.tghawaii.com
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Year and Document Range Required Space (GB)
Regular System (RS)

2000 - 2000000001 to 2000185244 74
1989 - 99000001 to 99208039 80
1998 - 98000001 to 98198514 53
1997 - 97000001 to 97184292 43
1996 - B6000001 to 96185822 45
Total Regular System 295
Land Court {LC)
2000 - 2599363 to 2674722 . 35
1999 - 2511479 to 2589362 38
1998 - 2430377 to 2511478 25
1897 - 2358433 to 2430376 18
1996 - 2282361 to 2358432 19
Total Land Court 135

Land Court Order (LLO)

2001- L.CO 140553 10141209 { up to 3/14/2001 ) 0.13
2000- 1L.CO 137316 to 1405652 0.93
1899- L.CO 133820 {0 137315 0.94
1998- LCO 130061 to 133828 0.63
1997- LCO 126568 to 130080 0.58
1996- LCO 123015 to 126567 0.57
Total Land Court Order 3.78
Total Space Required for RS, LC, and LO 434
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Debra erek —

From: Debra Pyrek
Sent: Monday, July 16, 2001 11:08 PM
To: “Jeffrey Loo’
Subject: Specs
Transfer Specs for
Bol.doc {24...

Hi Jeffrey! Here is a list of specifications and open items that we need to address at
the meeting tomorrow.

See you at the BoC at 9:00.

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honoluylu, HI 58813

{808) 533-5824

mailto:dpyrek@tghawaii.com

¥isit our web site at http://tgexpress.tghawaii.com
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Transfer of Images and Index Data

from TG to BoC
Specifications
item Specification
Image files TIFF
Index data file ASCII comma delimited file
Media DLT4000 tape
Media capacity 40 GB per tape
Media format NT backup
Open ltems

Please confirm the following or modify as necessary:

1. Capacity of BoC temporary storage server available for copying image files and index files
from tape is 60 GB.
2. Batch definition

a.
b.

C.
d.

3. Batch sl
a.
b.

C.

——rn

s/8/07

Start from June 30, 2001 and work back 5 vears for first part of contract.

Afer completion of above, start at June 30, 1996 and work back 5 years for second
part of contract.

Complete the delivery of RS and LC document types for all 5 years starting with the
most recent documents, then follow with the delivery of LCO documents.

TG will organize tapes by year and document type.

ze and delivery

TG estimates the total amount of image data to be delivered for each 5 year set to be
approximately 840 GB.

TG will provide a more accurate estimate upon confirmation of the years {o be
delivered.

To complete the delivery of 5 years of images and index data within a 3 month
period, TG will deliver approximately 70 GB per week to the BoC.

BoC will load the contents of the tapes fo their temporary storage server and upload
the images and index data to their permanent storage within 1 week of receipt of the
tapes. This is required in order to keep the process moving on a weekly basis and to
complete the entire transfer process within the 3 month window.

BoC will return the tapes o TG on a weekly basis {0 be used in subsequent transfers
and upon completion of all transmittals, all tapes will be returned {0 TG.

TG will provide transmittal sheets with each batch of tapes delivered to the BoC.

TG will deliver new tapes on Mondays and pickup the previous week’s tapes at the
time of delivery.
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Debra ?yrek

From; Debra Pyrek
Sent: Saturday, June 18, 2001 11:22 AM
To: Debra Pyrek
Subject: FW: QA Procs
QA
cedurell.doc {65
Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-5824

mailto:dpyrek@cghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

————— Original Message-----

From: Jeffrey Loo [mailto:jwla@aloha.net]
Sent: Tuesday, June 27, 2000 12:07 AM

To: Deb Pyrek (E-mail); Deb Pyrek (E-mail 2)
Subject: QA Procs

I'm attaching the draft QA Procs for the document images.

a chance to review and we can discuss.

Jeffrey

Give me a call after you've had
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Debra Pyrek

From; Debra Pyrek

Sent: Saturday, June 16, 2001 11:21 AM
To: Debra Pyrek

Subject: FW: stats

beb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI %6813

{808) 533-5824

mailto:dpyrek@tghawail.com

visit our web site at http://tgexpress.tghawali.com

m—-Origiral Message
From: Dabra Pyrek
Sent: Thursday, November 02, 2000 2220 PM
To: Dabra Pyrak
Subject: sfats
Image Quality
Review Stats.doc..,
Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honoluly, Hi 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitpiftgexpress ighawaii.com
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Image Quality Review

Description Count %
Total Number of Docs in Image Mart 4.2 million (estimate)
Total Number of Docs to be tested (all | 210,000 {estimate)
doc types), 5%

Total Number of RS docs to be tested | 99,118

Total Number of RS docs completed as | 44,564

of 11/02/2000

Total Number of docs completed 14,409

before 09/28/2000

Total Number of RS docs completed ?

between Oct 11 —Nov 2

Total Number of Mis-indexed docs 823

Total Number of docs with missing 211

pages

Total Number of Missing docs 256

Total Number of lllegible docs 2696
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Debra Pyrek

From: Debra Pyrek
Sent: Saturday, June 16, 2001 11:21 AM
To: Debra Pyrek
Subject: FW: stats
Image Quality
Review Stats.doc...
Deb Pyrek

Vice Prasident

Corporate Information Systems

Title Guaranty

235 Queen Streel

Honolulu, HI 86813

{808) 533-58B24

mallto:dpyrekatghawail.com

Vigit our web site at htip://tgexpress.tghawaii.com

***** Original Message--~~-~-

From: Debra Pyrek

Sent: Thursday, November 02, 2000 11:44 PM
To: Debra Pyrek

Subject: stats
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Image Quality Review

Description Count %
Total Number of Docs in Image Mart 4.2 miillion (estimate)

Total Number of Docs to be tested (all | 210,000 (estimate)

doc types), 5%

Total Number of RS docs to be tested | 99,118

Total Number of RS docs completed as | 44,564 45%
of 11/02/2000 -

Total Number of docs completed 14,409 15%
before 09/28/2000

Total Number of RS docs compieted ?

between Oct 11 — Nov 2

Total Number of Mis-indexed docs 823 2%
Total Number of docs with missing 211 0.5%
pages

Total Number of Missing docs 256 0.6%
Total Number of illegible docs 2696 6%

Note: Total number of illegible documents does not indicate the number of
documents that can be corrected by rescanning. The number shown may
include bad scans as well as bad source microfilm. Additional research must be
completed to determine how many of these documents are correctable.
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Debra Pyrek

From: Debra Pyrek

Sent: Monday, June 04, 2001 5:11 PM

To: ‘Nani Lindsey'

Cc: ‘Carl Watanabe (BoC)'; ‘Jeffrey Loo'; Michael Pietsch
Subject: Specs for fransmittal of images to BoC

Hi Nani. How are things going? | hope the BoC systems are coming along wetil

We are preparing for the transmittal of images and index data to the BoC. The following index
information will be provided with each batch of images transmitted:

» DocType
+ DocName
s FileName

At a prior meeting at the BoC, TG also agreed to send the following fields, although we stated that we
could not guarantee that the field would be populated in all cases nor could we guarantee the
accuracy of the data:

¢ DocDate
¢ NumbPages

For each batch transmitted, we will send this index information in an ASCII file, comma separated,
per your request. The images will be standard TIFF files. We will use DLT 4000 compatible tapes to
transmit the batches to BoC.

Some open items thai we would like to resolve include:

¢ How large is the BoC server disk that will store these files temporarily until they are loaded into
the BoC imaging system?

This will help us determine how large each batch can be (in MB or GB) and how many
batches can reside on the server af one time.

+ Whatis the frequency for transmittal of tapes to the BoC?
We hope to complete the transmittal of the first 5 years of images within a 12 week period, s0
we must calculate batch size and number of batches transmitted per week fo achieve this.

« Schedule for Image Transfer
Michael Pietsch received a lefter from Mason today stating that we will begin the migration of
images in July, but no specific date was provided. We ask for at least 2 weeks notice of the
date of the first batch transmittal so that we can have the image balches ready for delivery to
the BoC.

» Schedule for Testing
We would like to schedule a test transfer sometime in June. We can provide sample data and
images on a tape for you to load into your systems. Please let me know when you would like
us to send you the test data files.

If you have any other information that might help us prepare for the upcoming data transfer tasks,
please let me know. And please let me know if you have any questions for me.
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Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI %6813

{808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com
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May 25, 2001

M. Mason Young

State of Hawaii Department of Land and Natural Resources
Bureau of Conveyances

1151 Punchhow! Street

Honolulu, HI 96813

Dear Mason:

" This is a follow up 0 our last meeting on February 14, 2001, Your assistance would be appreciated in.
providing an updated statas of the Bureau of Conveyance (BOC) project and whether a determination has
been made regarding moving forward with acquisition of recorded documents images and indexes from
Title Guaranty of Hawaii (T(G).

At the February 14, 2001 meeting, you had stated that TG should hold further actions on the project
pending BOC consultations to determine next steps. Accordingly, TG ceased its efforts related to building
required processes and systems for transferring recorded documents and indexes to the BOC in compliance
with its BOC contract.

For your information, TG did continue with its quality review activities to confirm that recorded document
images selected for transfer to BOC would meet TG and BOC quality acoeptance levels. At this time, TG
has substantially completed the quality review of these document images. We had a significant number of
image batches waiting to be transferred to the BOC systems last February and we have continued to prepare

additional batches over the past 3 months. We are ready to proceed with the transfer of images to the BOC. -

We undesstand the BOC has internal technical issues that need to be resolved before importing the recorded
document images and accompanying indexes into the new BOC information systems. We remain
committed to working collaboratively with the BOC to resolve these issues.

Assuming TG is instructed to proceed, we would like 1o resolve any technical details regarding the
transmission of document images from TG to the sew BOC system. Since there are still several technical
items that must be resolved prior to delivering images, we would like to contact Nani Lindsey to coordinate
the image transmission plan. We will follow up on these items as soon as we receive your confirmation to
proceed.

Your consideration in providing an updated project status and proposed next steps would be most
appreciated. ‘

Yours very truly,

Michael Pietsch

Pregident

Ce Mr. Carl Watanabe

Ms, Barbara Tom
Mr. Gilbert S. Coloma-Agaran

401166



TITLE GUARANTY OF HAWAII Created: February 5, 2001
BOC Contract Modified: February 5, 2001

Implementation Issues BoC_Mitg_Notes Jan2001

Summary of Meeting between BQC, Lange Group and Title Guaranty of Hawaii, Inc.
Januwary 17, 2001

Attendees; Nand Linsay (NL)
Debra Pyrek (DP)
Jeffrey Loo (J1.)
Carl Watanabe (CW)
Mason Young (MY)
BOC staff

NL provided status of their implementation. Said that image system software and hardware had been
installed. They are testing their application software now. The MO jukebox has also been installed and
should be ready for processing images soon. The new systems have been installed onto BOC network

BOC wants to initiate image conversion testing in March 2001 and begin import of recorded document
images in April 2001,

DP reviewed TG activities and discussed the quality review process. She provided assurance that TG is
intent on providing cleanest set of images possible to BOC. DP explained that TG has full-time staff
dedicated to the quality review process.

CW ingquired about results of this quality review to date. DP hesitated on providing specific error rates
since the quality review is still in process. DIP provided a list of error types being encountered, CW
expressed concern that there would be errors invelving link of document record and document number. DP
responded that preliminary tests showed that that error type was minimal at less that 1% in sample.

DP clarified that error tracking is being done by error type and so error rates compiled to date cannot be
taken simply at face value. CW asked for a specific error rate finding. DP reiterated that it was hard to
provide, but that TG could compile a report in the future. JL added that some documents may have
muitiple error types so there is some double counting that would have to be adjusted in the actual statistics,
and that with simple summary, error rate may come in at 5% - 8% rate.

DP asked CW what error rate they were expecting and CW said they wanted best they could get. DP said
that TG intended to provide good QA process so that BOC could rely on results and not duplicate an
acceptance process on their side. NI agreed that would be good and they did not anticipate repeating QA
process.

CW repeated his concern with possible integrity problem regarding document record and document
number. He asked how he could be assured that the record Enked to a document number was in fact the
correct record. He stated that he thought additional data needed to be provided like grantor/grantee 5o they
could double check.

DP repeated that the incidence rate of this type of error was very low. She added that there is no link in TG
imaging database between document number and grantor/grantee, so TG could not provide such data in any
event. JL added that the document record number should be imprinted on the first page of all BOC
documents so BOC should be able to check document number/record links by simply viewing document
images,

DP suggested that TG is ready to proceed with testing and initiating fage migration as soon as BOC was
ready. DP repeated offer that TG was ready to install a high-speed connection to BOC to facilitate the
image migration process. NL responded that BOC preferred not to use the network line option since there
was concern: about security to their networks and that the line would be too slow. NL proposed a "disk to
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TITLE GUARANTY OF HAWAH Created: February 5, 2001
BOC Contract Modified: Februuy 5, 2001

Implementation Issues BoC_Mtg_Notes Jan2001

disk link" whereby TG would download image batches to a laptop on a regular basis and then physically
deliver the batch by connecting the laptop to a workstation on the BOC network and uploading images.

DP said that she thought the network link would be more efficient than carrying a computer over to BOC
and reiterated that TG would be bearing the cost for this line. NL said that they thought the disk to disk
transfer mode would be faster since the internal network link was faster than a frame relay line. Also
DAGS is reticent to instali temporary external telecommunications lines.

W inguired if TG was making the network link a contract issue and insisting that it was the only way that
TG would consider transferring the images. DP respond no and that it was simply the most efficient. NL
suggested that TG utilize a laptop to transfer image batches. DP said that TG does not have any laptops
with sufficient storage space to accommodate batches as large as involved.

DP asked if BOC was willing to consider tape media as alternative to transferring files via laptop. NL said
that was fine. DP said she would qualify what tape formats that TG could download files and get back with
NL #0o confirm if they could mount and read the tapes from TG. NL agreed to notify DP with the
specifications of their DLT tape system.

NL suggested that transferring images in year batches would be best and that BOC preferred taking newest
ones first and working backwards. NL asked that TG confirm that it would provide additional irmages
within the contract, at no additional charges, from the transfer start date until the official go live date. DP
initially stated that TG would work with the BOC to address this matter. JL qualified that TG could not be
bound to this if the go live date was substantially delayed {(i.e., a year) since it could mvolve the transfer of
a substantial number of images.

DP asked which 10 vears the BOC wanted delivered. DP added that in previous discussions, BOC staff
stated that they would use the CDs for the most recent years and that they might not want to inchude these
in their 10-year span contract. CW said that they would want to begin from 2000 since they recognized
that the loading process from CDs would take a lot of work on their part.

DP said she would have to compute the size of annual batches to determine how much storage space would
be required. She said that TG had almest completed the quality review of regular system documents (from
1987 1o present) and was proceeding with iand court documents. She would have to do extra calculation to
estimate batch sizes if grouped by years. NL said that they would be willing to accept the batches by
document type if this was more convenient. DP said either way was fine with TG. Team tentatively agreed
to group batches by doc type, starting with most recent.

JL asked for confirmation regarding image acceptance process and whether process would be contingent on
BOC QA review and/or upload of imeges onto MO jukebox. NL responded no to both.

NL asked to review the index data that TG could provide. DP responded that she had provided an index
layout to NL over a year ago. NL did not acknowledge receipt of this information but proceeded to ask
what other index data would be provided with the images. DF responded that index data was Himited and
that some fields only applied to internal TG matters and would be useless to BOC. The key indexes that
would be provided would be the document type (regular system, land court, eic.} and the document
pumber. TG could provide other information (such as page count) at BOC’s request. DP stated that TG is
providing document aumber and type data that has been quality reviewed, however TG could not guarantee
the completeness or accuracy of any other index information provided.

CW responded that he was expecting more index data and particularly wanted data that provided link with
grantor/grantee records. DF said that they bad such data but it wasn't linked to the document image. She
added that she wished TG had such a link and in fact had future plans to implement this, but that TG didn'
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TITLE GUARANTY OF HAWAI Created: February 5, 2001
BOC Contract Modified: February 5, 2004

Implementation Issues BoC Mtg Notes Jan2001

currently have the capability. CW {nsisted he thought TG had such data links and although he may be
wrong but be remembered seeing such links in TG system.

DY said that that information was in separate TG systems and that the apparent link was supported at the
screen level by manually entering document numbers into the TG imaging system. NL acknowledged that
if the data was in separate systems/files that it might be true that TG didn't have the capability to provide to
BOC.

DP summarized that TG would provide specifications for tape transfer and batch sizes by document type.
Also confirmed that transfer tests would be initiated in March and that actual transfers would begin in

April.

MY inforined TG that he was very unhappy with their tone and that he considered TG to be inflexible and
was being contrary to spirit that TG has said they would use in working with BOC. He thought TG
restricting transfer of images te 10 years and unwillingness to provide additional index data was indication
of overemphasis on contractual terms.

JL. responded that references to providing BOC access to additional years of data and images were features
of outsource proposals to BOC. CW said that TG was not allowed to propose outsource and had been so
informed. JL acknowledged this and said that when BOC restricted TG proposal to only images/indexes,
that TG had appropriately responded. And thus other additional fflems were not within scope on approved
contract.

MY reiterated that he believed that BOC expected better cooperation from TG, and that they had built their
work plan on anticipation of receiving additional index data from TG. If TG was not going o provide this

information, then BOC would need to seek alternatives. Also he recalled seeing TG's systems and that TG
had the index data being requested so TG representation about not having the data is untrue.

DP responded that she was sorry if MY thought she was lying. However, she had to inform them that ¥G
does not have property/owner daia linked to document indexes. She invited BOC staff to come to TG and
see the systems if they still did not believe that TG does not have names linked to images.

MY concluded by saying that he wanted TG to think about how they were going to respond to BOC

requests and that a follow up meeting would be scheduled for February 7. At this meeting, TG would
respond to BOC requests and BOC would act accordingly.
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TITLE GUARANTY OF HAWAI Created: February 5, 2001
BOC Contract Modified: February 5, 2001
Implementation Issues BoC_Mig_Notes Jan2001

Issues Summary

Ref

No Issue

What is emor rate of document images that will be
provided by TG?

2 What is error rate related to document numbers assigned
to correct document index mumber?

3 What additional index data will TG provide with
document images?

4  What is the projected document image transfer start
dates?

5 ‘What will be document image transfer media?

6  How will document images batches be organized for
transfer to BQC?

7 What will be BOC aceeptance process?

8 How many years are included in contract?

Description

BQC is locking for assurance that document images will be
good quality. TG is representing that its intent is to perform
good quality review process so that BOC doss not have to be
concerned with the quality of images aceepted. BOC
confirmed that although they would like best quality images,
they do not have resources to duplicate TG quality review
processes and so intends (o work with TG regarding acoepting
images passed through TG QA process.

BOC expressed contern that there would be high level of errors
reiated to incorrect documents linked to index numbers. TG
provided assurance that resuits from QA process indicate that
ervor rate from this sort of ervor is low.

BOC expressed strong desire to obtain additional index data
that supports linkage of document images with mansaction
records {e.g. gmntor, grantee, TMK). TG responded that this
linked data is unavailsble. BOC contests this assertion and
suggests that TG needs to reconsider is response on this issue.

BOC confirms that testing would begin in March and that if all
is well, that transfer of document images may proceed in April.

TG initially offered dedicated network link from TG to BOC.
BOC rejected this alternative and countered with proposal 1o
use "disk to disk® transfer method, TG suggested using tape
media, subject (o compatibility of TG/BOC systems, BOC
agreed,

T{S%ﬂiﬁaﬁyeﬂ'ﬁt&d&ﬁmfexhywha&chm Also expressed

witlingness to transfer by document type (regular system, land
court). BOC agreed 1o accept the latter.

TG offered to provide QA process that BOC could rely on so
they would not have 1o initiate separate document image review
and acceptance process. BOC accepted.

TG stipulates that contract inchudes any ten years of document
images that exist in TG repository. BOC counters that TG had
originally offered all document images in TG repostiory even
though the contract states ten year span.

Resolved

B Yes [InNo

B3 Yes (O No

[ ves BNo

Kl ves (I Ne

B Yes ] No

B ves [T No

& ves [INo

HyYes [(INo
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Debra Pyrek

From: Debra Pyrek ‘
Sent: Tuesday, August 14, 2001 11:36 PM
To: Ruth Young; Yvonne Nelson
Subject: FW: BoC warranty letter

Carl Watanabe

10814.doc (37 K...

Can you please copy me on the final version that Michael signs and sends to the Boc?
Thanks!

Deb

————— Original Message-----
From: Debra Pyrek

To: Michael FPietsch

Sent: 8§/14/01 11:34 PM
Subiject: BoC warranty lettex

<<Carl Watanabe 010814 .docs>>
Hi Michael, Attached iz the letter (that Jeffrey Loo wrote) from TG to the BoC regarding
cur warranty for the images we deliver to them. I reviewed the letter and it looks good
to me.

Please review it and let me know if you want any changes made. Or feel frxee to have Ruth
or Yvonne modify it as necessary and send the final vexrsion to the BoC.

Thanks!

Deb
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August 14, 2001

Mz, Carl Watanabe

State of Hawail Department of Land and Natural Resources
Bureau of Conveyances

1151 Punchbowl Street

Honelulu, HI 96813

Dear Carl:

This is a follow up to our last meeting on July 17, 2001. At that meeting, Title Guaranty (T'G) had offered
to consider and provide you with a statement of warranty regarding the recorded document images
transmitted under the terms of contract with the Bureau of Conveyances (BOC).

By way of this letter, Title Guaranty is providing you with the following warranty statement:
1. The warranty applies specifically to the ten-vear span of recorded document images delivered
under the TG contract with BOC.

2. The wartranty period will be for a two-year period beginning from the delivery date for recorded
document images delivered under the BOC contract.

3. Within the warranty period, TG agrees to replace any recorded document, in whole or in part,
found to be defective or missing among those delivered to the BOC.

4. A defective recorded document is defined as one that is missing a page(s), is not readable due to
scanning error {and not due to a defective microfilm source document), or is a corrupted image file
that cannot be opened.

A missing recorded document is one with a recordation date within the specified ten-year span of
recorded documents, that is found not to be among recorded documents delivered by Title
Guaranty, and for which a BOC source document/microfilm is available for scan capture.

We trust the warranty statement will meetf with your agreement. Please do not hesitate to call should you
have any questions regarding this matter.

Yours very truly,

Michael Pietsch
President



Pebra Pyrek

From: Debra Pyrek
Sent: Tuesday, August 14, 2001 11:35 PM
To: Michael Pistsch
Subject: BoC warranty letter
Carl Watanabe

10814.doc (37 K...
Hi Michael. Attached is the letter (that Jeffrey Loo wrote} from TG to the BoC regarding

our warranty for the images we deliver to them. I reviewed the letter and it looks good
to me,

Please review it and let me know if you want any changes made. Or feel free teo have Ruth
or Yvonne modify it as necessary and send the final version to the BoC.

Thanks!

Deb



August 14, 2001

Mr. Carl Watanabe

State of Hawaii Department of Land and Natural Resources
Bureau of Conveyances

1151 Punchbow] Street

Honolulu, HI 96813

Dear Carl:

This is a follow up to our last meeting on July 17, 2001, At that meeting, Title Guaranty (TG) had offered
to consider and provide you with a statement of warranty regarding the recorded document images
transmitted under the terms of contract with the Bureau of Conveyances (BOC).

By way of this letter, Title Guaranty is providing you with the following warranty statement:

1,

The warranty applies specifically to the ten-year span of recorded document images delivered
under the TG contract with BOC.

The warranty period will be for a two-year period beginning from the delivery date for recorded
document images deliversd under the BOC contract.

Within the warranty period, TG agrees to replace any recorded document, in whole or in part,
found to be defective or missing among those delivered to the BOC,

A defective recorded document is defined as one that is missing a page(s), is not readable due to
scanning error (and not due to a defective microfilm source document), or is a corrupted image file
that cannot be opened.

A missing recorded document is one with a recordation date within the specified ten-vear span of
recorded documents, that 1s found not to be among recorded documents delivered by Title
Guaranty, and for which a BOC source document/microfilm is available for scan capture.

We trust the warranty staterent will mest with your agreement. Please do not hesitate to call should you
bave any questions regarding this matter,

Yours very truly,

Michael Pietsch
President

401174



Debra Pyrek

From: Dabra Pyrek

Sent: Thursday, August 09, 2001 12:50 PM
To: ‘wia@aloha.net'

Subject: RE: status

Thanks Jeffrey! I'd like to recommend changing this:

"The warranty period will be for a two-year period beginning from the final acceptance
date for recorded document images delivered under the BOC contract.®

te this:
"The warranty period will be for a two-year period beginning from the delivery date of the
final batch for recorded document images delivered under the BOC contract.®

Also, since there are two contracts, each for five yvears, shall we warranty each five year
set? The reason I mention this is because I can see the delivery going on for vyears
instead of months.

These are just ideas ~ let me know what you think. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queean Street

Honolulu, HI 956813

{BOB) 533-%5824

mailto:dpyrek@tghawaii.com

visit our web site at http://tgexpress.tghawaii.com

----- Original Message-----

From: Jeffrey Loo [mailto:jwla@aloha.net]
Sent: Thursday, August 09, 2001 12:40 PM
To: Debra Pyrek

Subject: RE: status

I don't recall sending our notes to them previously. I'm attaching a draft of warranty
letter to Carl. - I've alsc edited the notes to add note that we suggested monthly
invoicing.

Jeffrey Loo

J.W. Loo & Associates
{v} B08-528-7176

{f) BOB-523-8543

(e) jwla®@alcha.net

————— Original Message-----

From: Debra Pyrek [mailto:dpyreke@tghawaii.com]
Sent: Thursday, ARugust 02, 2001 10:57 AM

To: 'Jjwla@aloha.net’

Subiject: RE: status

Hey Jeffrey! We have sent our meeting notes to the BoC in the past, haven't we? Maybe
I'm just losing my mind.
4 4 7
A9it174

We are ready to send the first batch right now! We have gent two tapes to the Bol for
1

Anyway, yes, please draft the letter to the BoC.



testing purposes already. Nanl confirmed that the first batch loaded OK. We never heard
back regarding the second tape.

We were basically instructed to let them test it out and they'll let us know when they are
ready. Shall we just deliver the first batch anywsy? How pushy is that?

Perhaps your letter ¢an state our image 2 year warranty details and offer TG's help for
the initial batch testing?

Thanks !

Deb Pyrek

Vvice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-5824

mailto:dpyrekerghawaii.com

Yigit our web site at hitp://tgexpress.tghawaii.com

~~~~~ Original Message-----

From: Jeffrey Loo [mailto:jwla®@aloha.net]
Sent: Thursday, August 08, 2001 10:08 AM
To: Debra Pyrek

Subiect: RE: status

I'm not sure about the purpose of providing copy of the notes to BOC. It might start an
editing war if they think that it needs to reflect their point of view from a contractual
perspective.

I agree that we ghould transmit a letter with the statement of warranty. We had committed
this to them at the meeting. Also, it would be good to make the warranty explicit by way
of letter transmittal. I can draft one up.

Regarding the guality review assistance, we should discuss what we want that person to do
from TG perspective, My thought is we want them to help control what they look for and
what they tag as errors. Also help pace the procesgs and show them our way so that the
process does not get prolonged. Also its an extra body to help along so the first batch
doesn't take unreasonable time to complete.

When we are ready to send first batch, I suggest we offer the gervice to BOC and tell them
its to facilitate the review and document retake process, 1f any. Also tell them that the
person was experienced with the quality review at TG and so will help them get started.

Jeffrey Loo

J.W. Loo & Associates
{v) 80B-528-717¢

{f) 808B-523-8543

{e) 3wla®@aloha.net

----- Original Message-----
From: Debra Pyrek [mailto:dpyrek@tghawaii.com]
Sent: Wednesday, August 08, 2001 10:27 PM

To: ‘Jeffrey Loo ! :
Subject: RE: status %:@ E i ? 5

Thanks Jeffrey! I made very minor additions; attached is the revised doc. If you agree
with my changes, let me know and we can send this to the BoC folks.

Michael said that we could just include our 2 vyear guarantee within these notes, hut I
feel a separate letter is a better idea. IE you agree, please create this letter.
Thanks!

2



I agree that it would be a good idea to have someone from TG assist the BoC during the
first few transfers. How do we go about this?

Thanks!
Deb

————— Original Message---=--
From: Jeffrey Loo

To: Debra Pyrek

Sent: 8/8/01 B:34 AM
Subject: RE: status

Hiya. Glad to hear that Tim is doing well.

I'm attaching notes from our meeting. Let me know if it needs edits or it you have
additions.

Bazed on your comment below, did you want me to draft letter to BOC regarding the
guarantee? Let me know and I will get right on it.

We might want to discuss next steps for the document transfer procegs. I'm thinking it
might be good to offer to proctor the first few days of quality review at BOC so that
there is TG guidance on their process.

Jeffrey Loo

J.W. Loo & Associates
{v) BCGB-H28-71760

{f} B808-323-8543

{e} jwla@aloha.net

————— Original Message-----

From: Debra Pyrek [mailto:dpyvrek@tghawaii.com]
Sent: Friday, August 03, 2001 8:37 AM

To: !'jwla@alcoha.net’

Subject: status

Hi Jeffrey! Tim's surgery was last Thursday and he's doing well. I'm working from home
this week 80 I can keep an eye on him,

I wanted to find out if you wrote up the notes from our last meeting with the BoC
inciuding the agreement between TG and Bol based on the discussions at that meeting (TG
will rescan bad docs for up to two years from delivery date, what constitutes a 'bad doo!
etc). Let me know if you need anything from me.

Hope all is well with you!

Deb
<<BoC_Mtg Notes 010717.docs>>



Debra Exrek -

From: Debra Pyrek

Sent: Thursday, August 09, 2001 10:57 AM
To: ‘iwla@aloha.net’

Subject:; RE: status

Hey Jeffrey! We have sent our meeting notes to the Rol in the past, haven't we? Maybe
I'm just losing my ming.

hnyway, yes, please draft the letter to the Bol,

We are ready to send the first batch right now! We have sent two tapes to the BoC for
testing purpcses already. Nanl confirmed that the first batch loaded OK. We never heard
back regarding the second tape.

We were basically instructed to let them test it out and they'll let us know when they are
ready. Shall we just deliver the first batch anyway? How pushy is that?

Perhaps vyour letter can state our image 2 year warranty details and offer TG's help for
the initial batch testing?

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808} 533-5824

mailto:dpyrek@tyghawail.com

Visit our web site at http://tyexpress.tghawaii.com

~~~~~ Original Message-----

From: Jeffrey Loo [mailto:jwla@aloha.net]
Sent: Thursday, August 09, 2001 10:08 AM
To: Debra Pyrek

Subject: RE: status

I'm not sure about the purpose of providing copy of the notes to BOC. It might start an
editing war if they think that it needs to reflect their point of view from a contractual
perspeciive.

I agree that we should transmit & letter with the statement of warranty. We had committed
this to them at the meeting. Also, it. would be good to make the warranty explicit by way
of letter transmittal. I can draft one up.

Regarding the quality review assistance, we should discuss what we want that persen to do
from TG perspective. My thought is we want them to help control what they look for and
what they tag as errors. Also help pace the process and show them our way 5o that the
process does not get prolonged. Also its an extra body to help along so the first batch
dossn't take unreascnable time to complete.

When we are ready to send first batch, I suggest we oifer the service to BOU and tell them
its to facilitate the review and document retake process, if any. Also tell them that the
person was experisnced with the guality review at TG and 2o will help them get started.

deffrey Loo é {? E E ? g

J.W. Loo & Associlates
{v} B808-328-7176



{f) B0B-523-8543
{e) jwla@alcha.net

wwwww Original Message--~---

From; Debra Pyrek [mailto:dpyrek@tghawaii.com]
Sent: Wednesday, August 08, 2001 10:27 M

To: 'Jeffrey Loo !

Subject: RE: status

Thanks Jeffrey! I made very minor additions; attached ig the revised doc. If you agree
with my changes, let me know and we can send this to the BoC folks.

Michael said that we could just include our 2 vear guarantee within these notes, but I
feel a separate letter is a better idea. If vyou agree, please create this letter.
Thanks!

I agree that it would be a good idea to have someone from TG assist the BoC during the
first few transfers. How do we go about this?

Thanks!
Deb

wwwww Original Message-----
From: Jeffrey Loo

To: Debra Pyrek

Sent: 8/8/01 8:34 aM
Subject: RE: status

Hiva. Glad to hear that Tim is doing well,

I'm attaching notes from our meeting. Let me know if it needs edits or it you have
additions.

Based on your comment below, did you want me to draft letter to BOC regarding the
guarantee? Let me know and I will get right on it.

We might want to discuss next steps for the document trangfer process. I'm thinking it
might be good to offer to proctor the first few days of guality review at BOC so that
there iz TG guidance on their process.

Jeffrey Loo

J.W. Loo & Associates
{v) B0B-528B-717¢

{£) B08-523-8543

{e) jwla®@aloha.net

----- Original Message-----

From: Debra Pyrek [mailto:dpyrek@tghawaii.com]
Sent: Friday, BAugust 03, 2001 8B:57 AM

To: 'jwla@aloha.net’

Subject: status

Hi Jeffrey! Tim's surgery was last Thursday and he's doing well. I'm working from home
thig week 80 I can keep an eye on him.

I wanted to find out if you wrote up the notes from our last meeting with the BoC
including the agreement between TG and BoC based on the discussions at that meeting (TG
will rescan bad docs for up to two years from delivery date, what constitutes a 'bad doc!,

etc). Let me know if you need anything from me.
Hope all is well with youl Q:@ E E_? §
Deb

<<BoC Mtg Notes 010717.docs>»



Debra Pyrek

From: Debra Pyrek
Sent: Wednesday, August 08, 2001 10:27 PM
To: Jefifrey Loo
Subject: RE: status
BoC _Mtg Notes
10717 .doc (70 K...

Thanks Jeffrey! I made very minor additions; attached is the revised doc. If you agree
with my changes, lat me know and we can send thig to the BoC folks.

Michael said that we could just include our 2 year guarantee within these notes, but I
feel a separate letter is a better idea. If you agree, please create this letter.
Thanks!

I agree that it would be a good jdea to have sgomeone from TG assist the BoC during the
first few transfers. How do we go about this?

Thanks!
Deb

~~~~~ Original Message-----
From: Jeffrey Loo

Teo: Debra Pyrek

Sent: 8/8/01 8:34 AM
Subiject: RE: status

Hiya. Glad to hear that Tim is doing well.

I'm attaching notes from our meeting. Let me know if it needs edits or it you have
additions.

Based on your comment below, did yvou want me to draft letter to BOC regaxding the
guarantee? Let me know and I will get right on it.

We might want to discuss next steps for the document transfer process. I'm thinking it
might be good to offer to proctor the first few dayvs of gquality review ab BOC so that
there is TG guidance on their process.

Jeffrey Loo

J.W. Loo & Assoclates
{v) 808-528-7176

{f) B08B-523-8543

(e} dwla@aloha.net

~~~~~ Original Message~----

From: Debra Pyrek [mailto:dpyrek@tghawaii.com]

Sent: Priday, August 03, 2001 B:57 AM

To: ‘jwla@aloha.net’

Subject: status 4 01 1 gl

Hi Jeffrey! Tim's surgery was last Thursday and he's doing well. I'm working from home
this week g0 I can keep an eye on him.

I wanted to find out if you wrote up the notes from our last meeting with the Bol
including the agreement between TG and BoC based on the discussions at that meeting (TG
will rescan bad docs for up to two years from delivery date, what constitutes a 'bad doc’
etec). Let me know if you need anything from me.

1
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Hope all is well with you!

Deb
<<BoC_Mtg_Notes 010717.doc»>



TITLE GUARANTY OF HAWAII Created: August 8, 2001
BOC Contract Modified: August §, 2601

Implementation Issues Bo_Mtg_Notes 010717

Summary of Meeting between BOC, Lange Group and Title Guaranty of Hawaii, Inc.
July 17, 2001 i
Atiendees: Nani Linsay (NL)

Debra Pyrek (DP)

Jeffrey Loo (JL)

Carl Watanabe (CW)

BOC staff

NL provided status of their implementation. Said that image systemn software and hardware had been
installed. BOC is ready to test upload of document images. They will use a program script to batch load
images from their cache server to the optical jukebox.

DP responded that TG was ready to proceed with the document image transfer. JL stated that TG bad
already initiated the docnment quality review process since last fall. TG has assigned 2-3 staff almost full-
time to the activity.

CW said that they did not have that kind of staff to assign to a quality review process so was looking to rely
on TG, DP agreed that TG was intent on doing & good job so that the document images met TG and BOC
quality standards,

NI requested data file layout of indexes that TG would provide. DP replied that the file layout had been
previously provided. However, she would provide another copy at their request. The file layout would
include the document indexes previously discussed. They could be grouped by vears or document types,

NL asked for update on how much space TG estimated would be required for five years of document
images. DP replied that it was about 800 Mb. NL thought this was too high and said that they did not have
sufficient space. NL asked TG to review this estimate and DP agreed to provide a more accurate space
estimate since the data was readily available.

NL suggested that the transfer start with first five years. CW said that he preferred to have end vear for the
first five year segment be 2000.

CW raised issue of whether BOC had been receiving retakes for missing/reshot documents for 2001 period.
He expressed concern that they have all recorded documents for that period.

DP said she would look into it and provide a response. CW said that if BOC documents were complete for
2000, that he preferred to have 2000 as end date for their first five year document deliverables.

JL then reviewed proposed document image transfer processes. A copy of the proposed transfer sieps was
distributed.

JL made point that the process was subject to modification depending on BOC acceptance of TG guality
review process. CW restated that he did not bave the staff to assign to replicate the review steps that TG
had done. However, BOC acceptance would be contingent on the actual quality of the documents
delivered.

CW said that they intended to have staff review initial batches to determine quality of the documents. And
if the documents looked acceptable, then he would give approval to proceed with transfer.

401182

J-W. Loo & Associates Page 1




TITLE GUARANTY OF HAWAI Created: August 8, 2001
BOC Contract Modified: August §, 2001

Implementation Issues BoC_Mig_Notes 010717

JL asked what their review process would consist of. Did they have any benchmarks in mind? CW
responded by asking how good did TG think the document images were? JL stated that the document
images were good quality but there was no guarantee that all were perfect. CW took issue with this
response and stated that BOC could not be expected to accept qualified quality of deliverables, However,
he did not know what quality to expect and challenged TG to provide him with a benchmark. DP stated
that TG felt the document images were very good quality.

CW stated that if TG would provide guarantee on the document quality, then he would not press the quality
review issue. DP responded that TG was concerned that a guarantee would be construed as unlimited but
agreed in principle o offering a guarantee.

CW said that he was pot trying to be unreasonable. He didn't know how long a gusrantee should be in
place. Ten yvears might be too long, but one year was oo short a period. He asked TG to make an offer
regarding a period in which BOC could request retakes for document images found to be bad.

DP agreed o provide a proposal in leiter form for a guarantee period. (No commitment for a time period
was made at the meeting, but a suggested guarantee term would be for two years),

JL concluded the review of the document image transfer process. He asked if there were questions and
there were none.

NL asked that they begin with one batch, She explicitly stated that there was no assurance how long the
review process would take. BOC has a staff shortage and so was not making commitments to how long
they would take to review the document batch.

DP provide NL with a sample tape of documents and index data to be used for testing the BOC loading
process.

401183
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L.C document ranges Page 1 0of 1

ER IR RS i

From: Myron Koizumi

To: Debra Pyrek

Ce:

Subject: LC document ranges

Sent: 2/12/01 5:37 PM bmportance: Normal

1994 - 2104784 to 2209249

Uwff; #1995 - 2209250 to 2282360

~A7° 11906 - 2282360 to 2358432
~—{T997 - 2358433 to 2430376

1998 - 2430377 to 2511478

1999 - 2511479 to 2599362

2000 - 2599363 to 2674722

Myron Koizumi

Title Plant

Title Guaranty of Hawaii
Telephone No. ( 808 ) 533-5800
Fax No . { 808 ) 533-5862 |
mailto:mkoizumi@tghawaii.com

H Visit our Web Site:_http:/figexpress.tghawaii.com

401185

.../read.asp?command=open&obj=00000000D2CA AF4F93B5 D211 AF03001 04BOFFF4D0700FF2/12/01



57220

%@C Mee

,MK@S — QO%@)H%J% Wﬂ?ﬂwge
oy o > g hawe W@f@%&ﬁmfwéd?;yﬁ%?

To (- Sepms Ny wwﬁw ban g SO Q0 M ved fus M,z"ifv :ewa@}

VD - ﬁﬂwivumm&~p (0. > o o BC o5 complitew
wWf o

% Cwd New £ Gt |
%%dw@é fcgm%? <§r _Xms 1995'*—3’ Do 3!2&15

"S%M»)é (egmis by wean |
o S¥ant  se Sed & Zewl JJU/ 7)

> “V)“’@ Dotdls &)C In wmw@ ot g
5 G MScan & redelver Gny  image  deuwt fuol
can U bad” by Bl o Iy ban

WS autde |

| - 401186

o0 o (Torats w7 Sapf



e B i
S \?W Ge SH© %g)b TN

o |
Cﬁ’ﬁ Transfer of Images from TG to BoC ) ef?
5% €95
Meeting Agenda for Wednesday, January 17, 2001 W '
1. Schedule for delivery of images SO
a. 3 months duration for each 5 year set S ¢
b. Back to back delivery (6 concurrent months total) t%
2. Transport
a. Balch size
11 O 6% i. Estimate 2.1 million documents @ 8 pages per doc = 16.8
million pages
/s %gﬂ ii. Approximately 50 KB per document {rough estimate)
P i iii. Estimate 840 GB for 5 years of images
=b iv. Assuming a 12 week duration for fite transfers, this requires
—2 70 GB per week or 14 GB per day (5 day work week).
b. Transfer method
i. High speed line
s ii. Other media T e
T proce
3. BoC Server Capacity ”‘45
7 4. Image Quality Assurance Plan Juty fe -zt
a. Describe TG quality review process
b. Batch acceptance schedule (24 hour turn around if daily batch.
transfers or weekly acceptance if one batch per week) Cﬁfw
¢. Payment due upon accepiance of baich @A/Q
5. Alternatives, if necessary ,
a. BoC fo review images by accessing TG systems Mt Det, Qwe
b. Others - Qv M\OV\”%
w
—
D@ o Wkt Lo xprbed o B —>puodte H o,
Aol clake,
‘b Cors

7}{\%’ 232 ?’m(% wi{ beve i+ arX
- ’%};@ ?Qg (TZ:: 5)

gt yellrey
Sobnat v>c@i/%$
chreadte Sawple iavsice
 Catl min o G 461187
DLWW

- how audomade ﬂ&v} ST J



Page 1 of 2

Debra Pyvrek

From: Debra Pyrek Sent:Wed 10/23/2002 9:48 PM
To: Rob Hardisty

Ce: Myron Koizumi

Subject: RE: Hotline Support and Scanner Maintenance

Attachments:

Hi Rob! Thank you for your help with regards to the support of our BoC scanner. We will not renew the Kodak support
and proceed with your suggestion. 'We understand there are risks associated with not renewing the support. Thanks for
providing us with this alternative,

As far as the telephone billing, 1 just thought it was odd to be bilied for what appeared to be a yes/no question to Jaime,
1 don't think it's a problem, but I was surprised. OK to leave it alone and if ] have any future concerns, I'll be sure to talk
with you.

Thanks again!
Deb

-----Ohriginal Mesgage-----

From: Rob Hardisty

To: Deb Pyrek

Sent: 10/23/02 6:22 PM

Subject: Hotline Support and Scanner Maintenance

We are willing to do a best efforts (no guarantees) support of the 6338
scanner at BOC under the exisitng hotline support agreement,

We have parts for the 6338 mode! here. It you need a part we will
provide it from one of the 6338 scanners here or you can check with Jime
at Kodak. I'm willing 1o cap the price on any replacment part at $500
regardless of what it is. If we are unable to correct the problem we

will escalate to Jim but you would have to pay him on a time and
Materiais basis.

Also Charity (our billing person) mentined you bad a concern about
billing our time in 10 miutes increments for phone support. Iet me know
if you see any abuse of this and I will rectify it.

Rob Hardisty ‘g @ 32 g 8 S

Senior Vice President

Century Computers, Inc.

https://temail/exchange/lfernandes/Drafis/FW:%20BoC%20related%20email%20messages....  5/8/2007
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500 Ala Moana Blvd.

4 Waterfront, Suite 200

Henolulu, HI 96813

Voice:;(808)385-0444 ext 36 Fax:(R08)537-9300

Email: Rob@oenturyc.com Web: <http//www.centurye.com™> www.centuryc.com

httos://temail/exchange/lfernandes/Drafts/FW:%20BoC%20related %2 0email %20messages....  5/8/2007



Page 1 of 1

Debra Pyrek

From: Debra Pyrek

Sent:  Wadnesday, October 30, 2002 10:41 AWM

To: ‘Rob Hardisty'

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

Hi Rob! if you let me know what you need, | can check our paperwork and maybe save you a
trip. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824
mailto:dpyrek@tghawali.com

Visit our web site at http:/fwww ighawaii.com

-—-—-Qriginal Message-----

From: Rob Hardisty [mailto:rob@centuryc.com]

Sent: Wednesday, October 30, 2002 10:27 AM

To: Deb Pyrek

Cc; jaime@centuryc.com

Subject: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

Hi Deb:

Thanks for the call. We wiii get started on the quote for to upgrade the §338 scanner to an 8000 serles, software upgrade,
Kofax card, and an option for new scan station HW and server HW,

I may need to have one of our people go over {o check current version, get seriai numbers for the software upgrade, etc. Is
that OK with you? If 50 can you give me a name and contact number?

{Jaime - please see me re this ASAP - thanks}
Rob Hardisty

Senior Vice President

Century Computers, Inc.

500 Ala Moana Blvd.

4 Waterfront, Suite 200

Honolulu, Hi 86813

Voice:(808)585-0444 ext 36 Fax:{B0B)537-9300
Emal: Rob@centuryc.com Web: waw

4011946
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Page 1 of 1

Debra Pyrek

From: Debra Pyrek

Sent: Wednesday, Cclober 30, 2002 10:46 AM

To: ‘Rob Hardisty'

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

Oh, and yes it is OK to send someone out there if we are unable to provide you with the
information you need (during the hours of 8:00 AM and 4:30 PM). Thanks!

Deb Pyrek

Vice President

Corporate Information Systems
Title Guaranty

235 Queen Street

Honoluly, HI 96813

{808) 633-5824
mailto:dpyrek@ighawaii.com

Visit our web site at hitp:’www.ighawaii.com

--0riginal Message-----

From: Rob Hardisty [maiito:rob@centuryc.com]

Sent: Wednesday, October 30, 2002 10:27 AM

To: Deh Pyrek

Cc: jaime@centuryc.com

Subject: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

Hi Deb:

Thanks for the cail. We will get started on the quote for to upgrade the 6338 scanner to an B000O series, software upgrade,
Kofax card, and an option for new scan station HW and server HW.

I may need te have one of our people go over to check current version, get serial numbers for the software upgrade, stc. Is
that OK with you? if s0 can you give me a name and contact number?

{Jalme - please see me ro this ASAP - thanks}

Rob Hardisty

Senior Vice President

Century Computers, Inc.

500 Ala Moana Bivd,

4 Waterfront, Suite 200

Honolulu, H1 968813 |

Yoice:(808)585-0444 ext 36 Fax:(808)537-9300

Email: Rob@centurve.com Web: www.centurve.com

5/812007
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Debra Pyrek

From: Debra Pyrek

Sent: Monday, November 08, 2004 11:43 AM

To: #C15

Subject: BoC systems maintenance on Wed Nov 10th

FYI, BoC is doing system upgrades (converting their internal network IP addresses) that will
result in downtime at the BoC starting on Wednesday moming. The estimate is at least 4
hours of downtime. This may affect TG, so Neil Sakamoto has informed TG Management
about the scheduled work.

Please let us know if you experience any troubles with BoC systems, downloading, etc.
Mahalo! '

Deb Pyrek

VP Corporate Information Systems
Title Guaranty of Hawait

235 Queen Sireet

Honolulu, HI 86813

Phone: (B08)533-5824

Email: dpyrek@ighawail.com
Visit us at www.tghawaii.com

401192

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent; Wednesday, March 10, 2004 9:41 AM
To: Jack Purvis

Cc: Myron Koizumi

Subject: RE: BoC Images With Lines

Wil do, thanks! Jack, can | please have the paperwork from Carl so that | can refer {o the
correct doc numbers? Mahalo!

Deb Pyrek

Vice President - Corporate information Systems
Title Guaranty of Hawaii, inc.

235 Queen Street

Honolulu, H} 96813

{808) 533-5824

mailto:dpyrek@tghawaii.com
Visit our web site at hitp:/iwww.ighawaii.com

----- QOriginal Message---—

From: Jack Purvis

Sent: Wednesday, March 10, 2004 7:26 AM
To: Myron Koizumi

Cc: Debra Pyrek

Subject: RE: BoC Images With Lines

Thanks, Myron.

Deb —~ | vote we politely tell the BoC that we will not rescan readable documents,

Jack

Jack Purvis

Vice President, Special Projects
Title Guaranty of Hawail

235 Queen Street

Honolulu, HI 96813

{808) 533-5632 office
{808) 284-5739 cell
{808} 532-2079 fax
--=--0Jriginal Messaga-----
From: Myron Koizumi
Sent: Wednesday, March 10, 2004 7:25 AM
To: Jack Purvis

Cc: Debra Pyrek ééiﬁgg
Subject: RE: BoC Images With Lines

It was aisc my understanding that images had to be unreadable for a rescan.

When we were doing the Q/C that was the criteria. Countless docs had lines
through them, above the text, below the text and on the side of the text.

5/8/2007



5/8/2007

Page2 of 2

Myron Koizumi

Title Plant

Title Guaranty of Hawaii
Telephone No. (808} 533-5800
Fax No. (808) 533-5862

mailto:mkoizumi@tghawaii.com
Visit our Web site: hitp://www.tghawail.com

----- Original Message--~--

From: Jack Purvis

Sent: Tuesday, March 09, 2004 4:00 PM
To: Myron Koizumi ’
Cc: Debra Pyrek

Subject: BoC Images With Lines

Hi Myron,

The BoC sent Deb a memo noting several images that had lines through them. The memo
also requested rescans of the images. | checked the images via DMS. They did indeed
have lines through them, but each image was clearly readable.

Deb and | understand that we will do a rescan only if the image is unreadable.
Conversely, if the image is readable we will not rescan.

Do you understand our contract with the BoC the same way?

Jack

4061194
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Debra Pyrek

From: Debra Pyrek

Sent:  Tuesday, February 24, 2004 11:01 PM
To: ‘Carl. 7. Watanabe@hawaii.gov'
Subject: RE: 97-128179

Hello Carl! Sorry to hear about the corruption problem. I cannot be sure what occurred, but
perhaps something happened to the image when the data on the tapes was transfered.
However, | was able to confirm that this image is OK on the TG side. | have attached the
image file for you to provide to your technical folks so it can be copied to your systems.

| wanted to follow up with you regarding your previous request to send replacement images on
tape. That process will not work in the long term, because we will eventually complete the
tape transmittals and you may still need replacement images in the future. We need a simple
and easy long term strategy for replacing images as you find them. So please accept the
email images to be used to replace prevoiusly loaded images. | will be happy to talk with your
technical folks to make sure everyone understands the process,

Also attached is the other image you requested, 88-077820.

Mahalo!

Deb Pyrek

Vica President - Corporate Information Systems
Title Guaranty of Hawaii, inc.

235 Queen Street

Honoluly, Hl 96813

(808) 533-5824

maiito:dpyrek@ighawail.com
Visit our wab site at hitp:/Mmww tghawaii.com

~~~~~ Original Message-----

From: Carl.T.Watanabe(@hawaii.gov [mailto:Carl. T.Watanabe@hawaii.gov]
Sent: Tue 2/24/2004 12:17 PM

To: Debra Pyrek

Ce: alindsey@compuserve.com

Subject: 97-128179

Debra: We've migrated 97 images and [ think we may have a few corrupt
images. Tried pulling up 97-1281795 and unable to pull. The system just
hangs. Is there a way you can determine if the image sent to us was okay? ‘5%
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Debra Pyrek

From: Debra Pyrek

Sent:  Thursday, February 12, 2004 1:51 PM
Jo: Carl.T.Watanabe@hawaii.gov
Subject: rescan

Hello Carl! Attached is the rescanned document, per your request, Please provide this new
image to your technical staff. Thank you!

Deb Pyrek

Vice President - Corporate Information Systems
Title Guaranty of Hawaii, Inc.

235 Queen Street

Honolulu, Hi 96813

{808) 533-5824

mailto:dpyrek@tghawaii.com
Visit our web site af hitpu/Awww ichawail.com

401136
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Debra Pyrek

From: Debra Pyrek

Sent:  Wednesday, January 07, 2004 10:32 AM
To: Carl. T.Watanabe@hawail.gov

Subject: new image for RS 98110352

Hello Carl! Happy New Year!

Thanks for informing us about the quaility issue with document RS 98110352, It has been
rescanned and now does not cut off at the right margin. The new image is attached. Please
provide this file to your technical staff for uploading to your systems.

Mahalo!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Monolulu, Hi 96813

{808) 533-5824
mailto.dpyrek@ighawaii.com

Visit our web site at hitp/fwww .tghawaii.com

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent;  Friday, December 19, 2003 1:38 PM
To: ‘Carl. T.Watanabe@hawail.gov'
Subject; RE: Tapes

Hello Carl! Thanks for providing these doc numbers. We will rescan docs that are unreadable, so
please send us a list of docs that need rescanning. If anything is cut off where you cannot see the
information or if the scan is bad enough that you cannot read it, please send those doc numbers to us for
rescanning. If the doc is readable, please do not include them in the list.

We'll work on the rescans as soon as we possible after receiving your list. If these two docs are the only
ones you found so far, please let me know. Mahalo!

Deb

—---Original Message-~~

From: Carl.T.Watanabe@hawaii.gov [mailto:Carl. T. Watanabe@hawaii gov]
Sent: Thu 12/18/2003 3:42 PM

To: Debra Pyrek

Ce:

Subject: RE: Tapes

98-103480 - poor quality

98-110352 - documents cuts off at right margin

v,
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Debra Pyrek

From: Debra Pyrek

Sent:  Thursday, December 18, 2003 2:58 PM
To: Carl.T. Watanabe@hawaii.gov
Subject: Tapes

Hi Carll | hope all is well with you.

| wanted to find out the status of the last two tapes we resubmitted to you. Were you able fo
successfully load the images, including the large documents?

Also, | wanted to et you know that many of the very large documents may have pages that are
difficuit to read clearly. Due to the size of the docs as well as the quality concerns, we will
send future ‘large’ documents with only the first page scanned. If you find a need for the full
large document, please let us know.

if you have any questions or concerns, please fee! free to contact me. Mahalo and Happy
Holidays!

Deab Pyrek

Vice President

Corporate Information Systems
Title Guaranty

235 Queen Street

Honoluly, Hf 86813

(80B) 533-5824

mailto:dpyrek@tghawail.com
Visit our web site at hilp:/f/www.tghawaii.com

401199
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Debra Pyrek .

I B B
From: Debra Pyrak
Sent: Thursday, December 18, 2003 3:42 PM
To: ‘Carl. T.Watanabe@hawail.gov'
Subject: RE: Tapes

Hi Carlt Thank you for the feedback. Please send me a doc number of one of the poor
guality images and we'll take a lock at things on our side. Thanks for letting us know,

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Streetl

Honolulu, HI 96813

{808} 533-5824

mailto:dpyrek@tghawaii.com ~
Visit our web gite at http://www.tghawaii.com

----- Original Message-----

From: Carl.T.Watanabe®hawaii.gov [mailto:Carl.T.Watanabe@hawaii.gov]
Sent: Thursday, December 18, 2003 3:02 PM

To: Debra Pyrek

Subject: Re: Tapes

We are proceeding with importing images. We had stopped for a little while. We have
experienced some poor dquality images in the 1998 pericod. Microfilm images are clear and
bold. The scanned images are light and difficult to read.

401200
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Debra Pyrek

From: Debra Pyrek

Sent.  Tuesday, Ocloher 26, 2004 3:28 PM

To: ‘Carl.T.Watanabe@hawaii.gov'

Ce: Jerry Opedal; 'nlindsey@compuserve,.com'
Subject: RE: image error

Hi Carl! Yes, we can help. Let me get a corrected image for 99-066083 ready and we'll send
it to you as soon as we can. Mahalo!

Deb Pyrek

VP Corporate Information Systems
Title Guaranty of Hawaii

235 Queen Street

Honolulu, HI 96813

Phone: (B08)533-5824

Email: dpyrek@tghawail.com

Visit us at www.ighawail.com

————— Original Message-—--—

From: Carl.T.Watanabe@hawaii.gov [mailto:Carl.T.Watanabe@hawaii.gov]
Sent: Tuesday, October 26, 2004 1:32 PM

To: Debra Pyrek

Cc: Jerry Opedal; nlindsey@compuserve.com

Subject: Image error

We have an import error. When we try to pull up document 99-066083, the incorrect document pops up.
99-67083 appears. AND when we request the image for 98-067083, the correct image appears.

Can you help?

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent:  Thursday, Oclober 28, 2004 2:38 PM

To: 'Nani Lindsey'; 'Carl.T.Watanabe@hawaii.gov'
Subject; RE: image error

Hi Nani and Carl! The image was incorrect in our system too, so we rescanned it. Here is the correct
image. Thaok you for bringing this to our attention.

Regards,
Deb

~~~~~ Original Messagee----

From: Nani Lindsey [mailtomnlindsey@compuserve.com]
Sent: Tue 10/26/2004 2:11 PM

To: Debra Pyrek; Carl. T, Watanabe(@hawaii.gov

Ce: Jerry Opedal

Subject: Re: Image error

The image from TG 98-066083 is incorrect. Ask TG to pull up their image for that doc#
and if it is correct, have them email the correct document image file to you.

- Otiginal Message —
From: Carl. T.Watanabe@hawail.gov
To: Debra

Ce: jopedal@tghawail.com ; nlindsey@compuserve.com
Sent: Tuesday, Oclober 26, 2004 1:32 PM

Subject: Image error

We have an import error. When we try to pull up document 99-066083, the incorrect document pops up.
99-67083 appears. AND when we raguest the image for 99-067083, the correct image appears.

Can you help?

i
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Debra Pyrek

From: Debra Pyrek

Sent:  Tuesday, October 26, 2004 3:38 PM

To: 'Nani Lindsey'; "Carl. T. Watanabe @hawaii.gov’
Ce: Jerry Opedal

Subject: RE: Image error

We'll check the image and then send you the corrected image. Thanks!

Deb Pyrek

VP Corporate information Systems
Title Guaranty of Hawali

235 Queen Street

Honolulu, Hi 96813

Phone: (808)533-5824

Email: dpyrek@ighawaii.com
Visit us at www.ighawaii.com

-----Qriginal Message-----

From: Nani Lindsey [mailto:nlindsey@compuserve.com]
Sent: Tuesday, October 26, 2004 2:12 PM

To: Debra Pyrek; Carl. T.Watanabe@hawail.gov

Ce: Jerry Opedal

Subject: Re: Image error

The image from TG 99-066083 is incorrect. Ask TG to pull up their image for that doc#
and if it is correct, have them email the correct document image file to you.

- Qriginal Message -~

From: Carl. T Walanabe@hawall.gov

To: Debra

Cc: jopedal@ighawaii.com ; nlindsey@compuserve.com
Sant: Tuesday, October 26, 2004 1.32 PM

Subject: image error

We have an import error. When we try to pull up document 89-066083, the incorrect document pops
up. 99-67083 appears. AND when we request the image for 99-067083, the correct image appears.

Can you help?

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent:  Wednesday, March 31, 2004 10:16 AM
To: Carl.T.Watanabe@hawaii.gov

Ce: Jack Purvis

Subject: tapes

Hi Carll Can you please look into something for me? We are running low on tapes for future
transmittals. [ believe there are several tapes at the BoC currently. Can you please send any
completed tapes back to TG so that we can continue with subsequent transmittals? Mahalo
for your help!

Deb Pyrek

Vice President - Corporate information Systems
Titte Guaranty of Hawali, Inc.

235 Queen Street

Honolulu, HI 86813

{808) 533-5824

mailto:doyrek@ighawaii.com

Visit our web site at hitp:/fwww tghawaii.com

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent:  Tuesday, March 23, 2004 4:11 PM
To: ‘Carl.T.Watanabe@hawail.gov'
Subject: RE: missing docs

Hello Carl! Thanks for contacting me on the two returned tapes. We do have the returned
tapes and | apologize that we did not resubmit those tapes {o you yet.

We are currently processing RS1393-Tape 1 which should be ready to send to you late this
week. We will then process the two returned tapes and resubmit them to you.

Sorry for the delay. Mahalol
Deb

----- Original Message-----

From: Carl.T. Watanabe@hawaii.gov [mailio:Carl. T. Watanabe@hawail.gov]
Sent: Tue 3/23/2004 7:56 AM

To: Debra Pyrek

Ce:

Subject: missing docs

| tried pulling up a regular system doc 93-056299 and was unable access it. There are also other images
not available, In reviewing my invenlory records, Tape 28 (RS10998(3)) was returned on Juen 30, 2003 and
Tape 35 (LC1998(2)) on July 1, 2003 as DEFECTIVE. My records do not reflect those tapes were ever
returned.

Could use your help with this.
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Debra Pyrek

From: Debra Pyrek

Sent:  Tuesday, March 23, 2004 10:02 AM
To: ‘Carl. T.Watanabe@hawaii.gov'
Subject: RE: missing docs

Hi Carl. Thanks for letting me know. I'm looking into this and I'll get back to you shortly. Mahalo!
Deb

—~---riginal Message--—--

From: Carl.T.Watanabe(@hawaii.gov {mailto:Carl. T. Watanabe(@hawaii.gov]
Sent: Tue 3/23/2004 7:56 AM

To: Debra Pyrek

Ce:

Subject; missing docs

| tried pulling up a regular system doc 98-056299 and was unable access it. There are also other images
not available. In reviewing my inventory racords, Tape 29 (RS1998(3)) was returned on Juen 30, 2003 and
Tape 35 (LC1998(2)) on July 1, 2003 as DEFECTIVE. My records do not reflect those tapes were ever
returned.

Couid use your help with this.

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent:  Thursday, March 11, 2004 1:08 PM
To: ‘Carl.T.Watanabe@hawaii.gov’
Subject: your March 4th memo

Hello Carl! Thank you for your memo notifying me about the black line that runs across some
of the document images. | looked at the samples you provided and followed up with our
scanning folks. | was informed that this black line does occur in some of the document
images. The sample documents you provided are legible, however, so these documents do
not require rescanning. If you have documents that are not readable, please let me know the
document numbers and we'll gladly rescan the illegible docs.

Thank you Carl!

Deb Pyrek

Vice President - Corporate Information Systems
Title Guaranty of Hawaii, Inc.

235 Queen Street

Honolulu, HI 96813

{808) £33-5824

mallio:dpyrek@ighawaii.com

Visit our web site at hitp://www tghawaii.com

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent: Wednesday, March 31, 2004 10:50 AM
To: ‘Carl. T.Watanabe@hawaii.gov'
Subject: RE: tapes

Thank you Carl!

Deb Pyrek

Vice President - Corporate Information Systems
Title Guaranty of Hawall, inc.

235 Queen Street

Honolulu, Hi 96813

{B08B) 533-5824

maitto;dpyrek@ighawaii.com

Visit our web site at hitp://iwww tghawsil.com

--—---QOriginal Message---—

From: Carl. T.Watanabe@hawaii.gov [maitto:Carl.T.Watanabe®hawaii.gov]
Sent: Wednesday, March 31, 2004 10:44 AM

To: Debra Pyrek

Subject: Re: tapes

will do.

5/872007
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Debra Pyrek

From: Desbra Pyrek

Sent:  Thursday, June 10, 2004 8:41 AM
To: Carl.T.Watanabe@hawail.gov
Subject: 18982 docs

Good morning, Carll | hope all is well with you.

We are currently producing the tapes for 1992, the last year of the contract. Because we filled
in the gap of 2001 and the first few months of 2002, it changed our document range a bit. We
are preparing the docs for a partial year {December 31, 1992 back {o March 1, 1992) to
complete the contract. Would you prefer that we send the entire year of 1892 documents?
We are happy to provide the entire year, but we did not want to proceed without your
authorization. I believe the full year of documents will still keep you under the $400,000
maximum for the contract, so you should be OK either way.

Please let us know if you would like the entire year 1992. Mahalo!

Deb Pyrek

VP Corporate Information Systems
Tifle Guaranty of Hawaii

235 Queen Street

Honolulu, HI 96813

Phone: (808)533-5824

Email: dpyrek@tghawaii.com

Visit us at www.lghawaii.com

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent:  Monday, May 17, 2004 4:02 PM
To: ‘Carl.T Watanabe@hawaii.gov'
Subject: tapes

Hi Carl! | am checking on the status of the last few tape transmittals. Can you please send us
completed tapes? If you are having any trouble loading the tapes, please let us know.

Thanks!

Deb Pyrek

Vice President - Corporate information Systems
Title Guaranty of Hawalii, Inc,

235 Queen Street

Honolulu, Hi 26813

(808) 533-5824

mailto:dpyrek@tchawaii.com

Visit our web site at hitp:/fiwww tghawail.com

5/8/2007
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Debra Pyrek

From: Debra Pyrek
Bent:  Thursday, August 19, 2004 9:37 AM

To:

Jack Purvis

Subject: RE: BoC Files Pau (7)

Great news! Thanks for all your work on this project.

I'm back from vacation and trying to catch up on my email messages. I don't think I'll get through all of
them until tomorrow. If anything urgent comes up, please call!

Let's meet next week to review all the BoC tape info. Then I'll send a message to Carl/BoC to confirm
they have everything.

Mahalo!

Deb

—enOriginal Message-—--
From; Jack Purvis

Sent: Thu 8/5/2004 1:39 PM
To: Debra Pyrek

Ce:

Subject: BoC Files Pau (7)

Hi Deb,

Today we are sending the last known tape (L.C 1992 — Tape?) to the BoC. | have checked appropriate files
for the tape project into SourceSafe in the BoC Files Export folder. Let's tag when you have a few minutes
to verify we have sent all the required files. Then, assuming we are pau, let's celebrate!

Tharks,
Jack

Jack Purvis

Vice President, Special Projects
Title Guaranty of Hawalii

235 Queen Street

Honolulu, Hi 96813

(B08) 533-5632 office
(808) 284-5739 cell
(808) 532-2079 fax

401211
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Debra Pyrek

From: Debra Pyrek

Sent: Wednesday, August 25, 2004 9:20 AM
Ta: Lois Kawano

Cc: Aileen Ogomori; Jack Purvis

Subject; BoC Tapes

Hi Lois! We may not necessarily have the BoC paper confirmation sheets for these tapes,
however per Carl, the following tapes have been accepted by the BoC and can be billed:

) RS 1993 —tape 4 completed
. LC 1993 —tape 1 completed
. LCO 1992-1995 completed

if we have not yet billed for these tapes, please proceed. The other tapes (listed in my last
message to Carl) are still being loaded at the BoC and have not yet been accepted.

Aileen — please put a copy of this email message in our BoC tape transmittal folder. Thanks!

Mahaio!

Deb Pyrek

VP Corporate information Systems
Title Guaranty of Hawali

235 Queen Street

Honolulu, HI 96813

Phone: (808)533-5824

Email: doyrek@ighawaii.com

Visit us at www.tghawaij.com

401212

5/8/2007
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Debra Pyrek

From: Carl.T.Watanabe@hawaii.gov

Sent: Wednesday, August 25, 2004 8:37 AM
To: Debra Pyrek

Subject: Re: Tapes

The individual that was migrating the images was on emergency vacation and just returned. We are starting the
migration process again.

He just returned three completed tapes to me last week and one defective. The defective tape is the same one
we've had problems with in the past RS 1998 - Tape 3.

401213

5/8/2007
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Debra Pyrek

From: Carl.T.Watanabe@hawaii.gov

Sent:  Wednesday, August 25, 2004 8:41 AM
To: Debra Pyrek

Subject; Re: Tapes

've lined thru the completed tapes.

Debra Pyrek <dpyrek@TGHAWAIl.com>
TO wsant. 1. watanabe@hawaii. gov’ <Carl.T.Watanabe@hawail gov>

cC

08/24/2004 04:39 PM Subject Tapes

Hi Carl! i am foliowing up with you regarding the tape transmittals. According {o our records,
we submitted (or re-submitted) the following tapes but have not yet received confirmation that
ine tapes were loaded and have not received the returned tapes from the BoC.

RS1992 — tape 1

RS 1993 — tape 2

RS 1993 —tape 3
RE-4008—tape-4~ completed
RS 1994 — tape 1

RS 1998 — tape 3

£G4093—tape-4 completed
.C 1993 — tape 2
LC 1994 —tape 2

LC 1998 —~tape 2

5/8/2007
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E50-4002-4808 completed

Please let me know the status of these transmittals. If you have completed the data loads for
these tapes, please send us confirmation and return any completed tapes.

Our records show that this concludes the transmittals for the contract. If you detect anything
outstanding, just let me know and we'l! follow up. Mahalo!

Deb Pyrek

VP Corporate Information Systems
Title Guaranty of Hawai

235 Queen Street

Honolulu, HI 96813

Phone: (808)533-6824

Email: dpyrek@tghawail.com

Visit us at www.lghawaii.com

DISCLAIMER: This message is only intended for the addressee named above. Its contents may be
confidential, privileged or otherwise protected. Any unauthorized use, disclosure or copying of this
message or its contents is prohibited. If you are not the intended recipient, (i) please do not read or
disclose it to others, (ii) please notify the sender by reply e-mail or phone, and (iii) please delete this
communication from your system. Any personal opinions expressed in this message do not necessarily
represent the views of Title Guaranty.

Jelen
R
(N
)
Yenecle
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Debra Exrek

From: Debra Pyrek

Sent; Friday, August 20, 2004 1:45 PM
To: Jack Purvis

Subject: RE: BoC Tapes

Thanks!

Deb Pyrek

VP Corporate Information Systems
Title Guaranty of Hawaii

235 Queen Street

Honolulu, Ml 96813

Phone: (808)533-5824

Email: dpyrek@tghawaii.com
Visit us at www.tghawaii.com

~~~~~ QOriginal Appointment-----

From: Jack Purvis

Sent: Thursday, August 19, 2004 10:18 AM
To: Debra Pyrek

Subject: Accepted: BoC Tapes

When: Monday, August 23, 2004 11:00 AM-11:30 AM (GMT-10:00) Hawail,

Where: Deb's offica

Welcome back!

401216
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Debra Pyrek

From: Debra Pyrek

Sent: Wednesday, June 23, 2004 12:53 PM
To: Jack Purvis

Subject: RE: BoC Tapes

No, not a word. | will try him again. Thanks for the follow up!

Deb Pyrek

VP Corporate Information Systems
Title Guaranty of Hawalii

236 Queen Street

Honolulu, Hi 96813

Phone: (808)533-5824

Email: dpyrek@tghawsii.com
Visit us at www.lghawail.com

-----Qriginal Message-----

From: Jack Purvis

Sent: Wednesday, June 23, 2004 12:36 PM
To: Debra Pyrek

Subject: BoC Tapes

Hi Deb,
The next tape for the BoC should be ready by tomorrow. Any word yet from Carl on sending all docs for
19927

Thanks,
Jack

Jack Purvis

Vice President, Special Projects
Title Guaranty of Hawaii

235 Queen Street

Honolulu, Hi 96813

(808) 533-5632 office
(808) 284-5739 cell
(808) 532-2079 fax

5/8/2007
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Debra Pyrek

From: Debra Pyrek

Sent:  Tuesday, August 24, 2004 4:39 PM
To: 'Carl.T.Watanabe@hawaii.gov'
Subject: Tapes

Hi Carl! | am following up with you regarding the tape transmittals. According to our records,
we submitted (or re-submitted) the following tapes but have not yet received confirmation that
the tapes were loaded and have not received the returned tapes from the BoC.

RS1992 —tape 1

RS 1993 ~tape 2
RS 1993 - tape 3
RS 1993 - tape 4
RS 1994 —~ {ape 1
RS 1998 —tape 3

LC 1993 —~tape 1
LC 1893 —tape 2
LC 1994 — tape 2
LC 1998 —tape 2

LCO 1992-1895

Please let me know the status of these transmittals. If you have completed the data loads for
these tapes, please send us confirmation and return any completed tapes.

Qur records show that this concludes the transmittals for the contract. If you detect anything
outstanding, just iet me know and we'il foliow up. Mahalo!

Deb Pyrek

VP Corporate Information Systems
Title Guaranty of Hawaii

235 Queen Street

Honoluly, Hi 86813

Phone: (808)533-5824

Email: dpyrek@tghawail.com
Visit us at www.ighawaii.com

431218
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Debra Pyrek

From: Debra Pyrek

Sent:  Tuesday, July 27, 2004 11.30 AM
To: ‘Carl. T. Watanabe@hawaii.gov’
Subject: Rescan of Image

Hello Carl! Attached is the rescan of doc RS 98-160820, as you requested. Please provide
this image to your technical staff for loading to your systems. Mahalo!

Deb Pyrek

VP Corporate Information Systems
Title Guaranty of Hawail

235 Queen Street

Honolulu, Hi 96813

Phone: (808)533-5824

Email; dpyrek@ighawaii.com
Visit us at www.tghawail.com
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Debra Pyrek

From: Debra Pyrek
Sent: Wednesday, June 23, 2004 12:55 PM
To: Carl.T.Watanabe@hawaii.gov

Subject: RE: 1992 docs
Importance: High

Hello Carl! | am following up on my previous message regarding 1992 docs. We would like to
provide you with the next tape, so can you please confirm if you would like the entire year
19927 Mahalo!

Deb Pyrek

VP Corporate information Systems
Title Guaranty of Hawaii

235 Queen Street

Honaluly, Hi 96813

Phone: {808)533-5824

Email: dpyrek@tghawail.com
Visit us at www.lghawail.com

----- Original Message -~

From: Debra Pyrek

Sent: Thursday, June 10, 2004 8:41 AM
To: Carl.T.Watanabe@hawail.gov
Subject: 1992 docs

Good morning, Carl! | hope all is well with you.

We are currently producing the tapes for 1992, the last year of the contract. Because
we filled in the gap of 2001 and the first few months of 2002, it changed our document
range a bit. We are preparing the docs for a partial year (December 31, 1992 back to
March 1, 1992) to complete the contract. Would you prefer that we send the entire year
of 1992 documents? We are happy {o provide the entire year, but we did not want to
proceed without your authorization. { believe the full year of documents will still keep
you under the $400,000 maximum for the contract, so you should be OK either way.

Please let us know if you would like the entire year 1992. Mahalo!

Deb Pyrek

VP Corporate Information Systams
Title Guaranty of Hawaii

235 Queen Street

Honolulu, Hi 96813

Phone: (808)533-5824

Email: dpyrek@tghawaii.com

Visit us at www.ighawsail.com
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Page 1 ofl

Debra Pyrek

From: Debra Pyrek

Sent:  Wednesday, August 25, 2004 9:15 AM
To: '‘Carl.T.Watanabe@hawaii.gov'
Subject: RE: Tapes

Thanks for the reply Carll | also received your other message. We'll stand by for confirmation
of loading the other tapes.

As far as the one that is defective (RS 1998 — tape 3), can you please provide me with details
about the problems you have encountered when trying to load the latest tape? We'd like to get
that resolved for you as soon as possible.

Mahalo!

Deb Pyrek

VP Corporate Information Systems
Title Guaranty of Hawall

235 Queen Strest

Honolulu, HI 96813

Phone: (808)533-5824

Email: dpyrek@tghawaii.com

Visit us at www.ighawali.com

~—-{yriginal Message-----

From: Carl.T.Watanabe@hawaii.gov [mailto:Carl.T.Watanabe@hawaii.gov]
Sent: Wednesday, August 25, 2004 B:37 AM

To: Debra Pyrek

Subject: Re: Tapes

The individual that was migrating the images was on emergency vacation and just returned. We are
starting the migration process again.

He just returned three completed tapes io me last week and one defective. The defective tape is the
same one we've had problems with in the past RS 1998 - Tape 3.

4012
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5/8/2007



Debra Pyrek , . }

From: Debra Pyrek

Sent: Monday, September 10, 2001 11:30 AM
To: Ruth Young

Subject: RE: BoC warranty letter

Thanks Ruth! I still have some stuff in my Inbox, so I'm sure it's in there. Thanks
again!

Deb Pyrek

Vice President

Corporate Information Systems

Title Cuaranty

235 Queen Street

Honolulu, HI 96813

{808) 5331-5824

mailto:dpyrek@tghawaii.com

Vigit our web site at http://tgexpress.tghawaii.com

----- Original Message-----

From: Ruth Young

Sent: Monday, September 10, 2001 11:27 AM
To: Debra Pyrek

Subject: RE: BoC warranty letter

It went cut 8/23 and a copy was sent to you. If you can't find it or somehow that copy
didn't get to you (I'm far from infallible), I will send you another?

Ruth M. Young

Executive Department

Title Guaranty of Hawaii, Inc.

Phone: (808) 539-7700

Fax: {808} 532-3160

mailteo: ryoung@tghawaii.com

Visit our Website: http://tgexpress.tghawaii.com

~~~~~ Original Message-----

From: Debra Pyrek

Sent: Monday, September 10, 2001 11:18 AM
To: Ruth Young

Subiject: FW: BoC warranty letter

Hi Ruth! Do you know if Michael ever sent this to the BoC?

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

2315 Queen Street

Honolulu, HI 26813

{B08) 533-5824

mailto:dpyreke@tghawaii.com é
Visit our web site at http://tgexpress.tghawaii.com
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————— Original Messages-----
¥rom: Debra Pyrek



Sent: Tuesday, August 14, 2001 11:35 PM
To: Michael Pietsch
Subject: Bol warranty letter

Hi Michael. »artached is the letter {(that Jeffrey Loo wrote) from TG to the BoC regarding

our warranty for the images we deliver to them. I reviewed the letter and it looks good
to me.

Please review it and let me know if you want any changes made. Or fsel free to have Ruth
or Yvonne modify it as necessary and send the final version to the BoC.

Thanks!

Deb

401223



Debra gxrek

From: Debra Pyrek
Sent: Monday, September 10, 2001 11:18 AM
To: Ruth Young
Subject: FW. BoC warranty letter
Carl Watanabe
10814.doc (37 K...

Hi Ruth! Do you know if Michael ever sent this to the Bol?

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808} 533-5824

mallto:dpyrek@tghawaii.com

visit our web site at http://tgexpress.tghawaii.com

----- Original Message-~--~-

From: Debra Pyrek

Sent: Tuesday, August 14, 2001 11:35 PM
To: Michael Pietsch

Subject: BoC warranty letter

Hi Michael. BAttached is the letter (that Jeffrey Loo wrote) from TG to the BoC regarding
our warranty for the images we deliver to them. I reviewed the letter and it looka good
to me,

Please review it and let me know if you want any changes made. QOr feel free to have Ruth
or Yvonne modify it as necessary and send the final wversion to the BoC.

Thanks!

Deb
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Debra Pyrak

From: Debra Pyrek

Sent; Friday, August 03, 2001 8:53 AM

To: ‘Carl Watanabe *

Subject: RE: Land Court Order - Sample Tapse

I'm glad you received the tape. Thanks for the confirmation.
Deb Pyrek

————— Original Mesgsage-----

From: Carl Watanabe

To: Debra Pyrek

Sent: 8/3/01 7:56 AM

Subject: Re: Land Court Order - Sample Tape

There was a test tape dropped off at my desk this morning. Thanks.

~~~~~ Original Message ~~---

From: Debra Pyrek <dpyrek@tghawaii.com>

To: <NLindsey@compuserve.coms; <watact@pixi.com>
Sent: Thursday, August 02, 2001 10:19 &M
Subject: Land Court Order - Sample Tape

> Hi Carl and Nani! We have the LCO tape ready for you. We can have

someone

> drop it off this afternoon before 4:30. Who should be the recipient

of
this
> tape and where is he/she located? Thanks!

Del Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808} 533-5824

mailto:dpyrek@tghawaii.com

visit ocur web site at http://tgexpress.tghawaii.com
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Debra Pyrek ) . '

From: ‘ Debra Pyrek

Sent: Friday, August 03, 2001 8:40 AM
To: Lois Kawano

Subject: RE: BoC Export Accounting

we will be delivering a transmittal sheet with each tape and about 3 tapes a week. So
that's approximately 3 sheets a week for 12 weeks (we don't really believe that they will
be able to load the tapes at this rate, but that's the plan until they tell us otherwise).
86 we will have approximately 36+ transmittal sheets. Would you prefer to do a monthly
billing based on whatever has been transmitted so far? It doesn't really matter to us.
Just curious.

From what I can tell from your message, we should not even track the billing status in our
database, Just track what has been delivered and provide Accounting with this
information. We can use a copy of the transmittal sheets as the report for accounting.

Note: This means that TG will bill the BoC upon delivery of the tape. We will not wailt
for the BoC to 'accept’' the tape. Please confirm.

I'11 let Jack know. And if you have any questions, please let me know. Thanks Lois!

Alcha.,
Deb

————— Original Message-----

From: Lois Kawano

To: Debra Pyrek

Sent: B/3/01 7:56 AM

Subject: RE: BoC Export Accounting

OK, OK - sorry to get so0 excited, but I was just thinking of Jack's limited time. All T
need is the batch number assigned to the documents that are being delivered and a document
count. Let's assume that I will bill shortly after you deliver. If you plan to send a
cover letter (Packing Slip) with your batch delivery, vou can just give me a copy to use
to ¢reate an invoice.

I don't think I need any sgpecial reports from you, since I plan to bill until we reach
$400,000. Accounting already has a system to keep track of miscellaneous invoices that we
periodically send out for miscellanecus services. You just need to keep track of what you
are sending.

The number of batches that listed on one invoice depends on how many batches you plan to
deliver in total. For example, I wouldn't want to create more than 10 partial inveoices
for this job. If you plan to deliver 30 batches, we would bill three batches at a time.

Hope this answers your question. We can discuss when you return. Turn-off your computer -
you are supposed to be a nursel!

* * * * * * *

Lois Kawano

Title Guaranty

CFQ, Accounting Department

Fhone: (BOB}539-77862

mailto:lkawano@tghawail.com

Visit our Web site: http://tgexpress.tghawaii.com
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From: Debra Pyrek

Sent: Thursday, August (2, 2001 4:03 PM
To: Lois Kawano

Subject: RE: Bo{ Export Accounting

It's not an interface to accounting. It's a web page that will allow you to run reports
about what needs to be inveiced so that you can create your bills. (S8orry for the
confusion. Us computer geeks call web pages '‘web interfaces' just to confuse the non-
techies. )

Your billg can be created using whatever tools you like. We will need to update our
database to show what has already been billed so that yvour reports are accurate.

So, basically, we just want to know what types of reports you will need and confirm that
whoever creates the bills can alsco update this system to show that the batch has already
been billed.

If you want to discuss, feel free to call me. I'm working from home, 263-13829. Thanks
Lois!

Deb

~~~~~ Original Message-----

From: Lois Kawano

To: Debra Pyrek

Sent: 8/2/01 3:53 PM

Subject: RE: Bol Export Accounting

Why are we doing the interface to Accounting? All I need is the number of docus sent and
we will prepare a manual bill; this is more cost effective.

* * * * * * *

Lois Kawanoe

Title Guaranty

CFQ, Accounting Department

Phone: (B08)539-7762

mailto:lkawano@tghawaii.com

vigit our Web site: http://tgexpress.tghawail.com

~~~~~ Original Message-----

From: Debra Pyrek

Sent: Thursday, August 02, 2001 3:40 PM
To: Lois Kawano

Cc: Jack Purvis

Subject: FW: BoC Export Accounting

Hi Leois, Jack is working on the accounting features required to kill the BoC for images
that we deliver., He needs your specifications so that he can build in the functionality
for you and your staff. I'm not sure if you folks will be maintaining information in this
system or if you want to only update your Accounting systemg with the invoice details.
Either way, we probably want this system to track whether or not an invoice has been sent.
We don’t want to duplicate any billing. We alsoc need teo identify all your reporting
requirements.

Please read Jack's message below and let Jack/me know what you think. Thanks Lois!

Deb
~~~~~ Original Message----- @ §g ’% g 2 ’}‘

From: Jack Purvis
To: Debra Pyrek



Sent: 8/2/01 2:30 M
Subject: BoC BExport Accounting

Hi Deb,

The logging of batch exports is working, and I'm ready Lo create a web interface for
Accounting. BSo far I see the following functions for

Accounting:

0 Enter BoC acgceptance date for batch
o Enter invoice date for batch
o Enter ipvoice pay date for batch

Accounting will probably also want a few gueries such as:

211l batches and pages exported in date range
Total pages exported in date range

2ll batches invoiced, but not paid

All batches invoiced

all batches paid

0000

Would the above functions be overkill for the export project? B&Are additional functions
required? Please advise.

Thanks in advance,
Jack

401228



Debra erak

From: Debra Pyrek

Sent: Friday, August 03, 2001 12:05 AM
To: Ken Welborn

Subject: RE: fest tape for BoC

Thanks Xen!

----- Original Message-----
From: Ken Welborn

To: Debra Pyrek

Sent: 8/2/01 8:52 PM

Subiject: RE: test tape for BoC

Carl Watanabe was out when I arrived at the BoC this afternoon, but I left it with his
assistant.

Ken Welborn

Systems Engineer

Corporate Information Systems

Title Guaranty

(80B) 521-0248

(808} 532-2079 fax

mailto:kwelborn@tghawaii.com

Vigit our Web Site: http://tgexpress.tghawaii.com

————— Original Message-----

From: Debra Pyrek

Sent: Thursday, August 02, 2001 10:36 AM
To: Ken Welborn

Cc: Lenny Fernandes; Jack Purvis
Subject: test tape for BoC

Hi Ken. Can you do me a big favor? When you make your xun to the BoC this afternoon, can
you please take a tape to them? This tape has sample documents so that the BoC can test
the loading process (in support of our contract to provide images to the BoC). Lenny will
provide you with this tape.

I'm hoping to get a specific name and location where to deliver the tape. I will let you
know when T receive this information. If I don't get this information, please leave the
tape with Carl Watanabe.

Thanks !

Deb



Debra Pyrek ‘ - .

From: Debra Pyrek

Sent; Thursday, August 02, 2001 4:03 PM
To: Lois Kawano

Subject: RE: BoC Export Accounting

It's not an interface to accounting. It’s a web page that will allow you to run reports
about what needs to be invoiced so that you can create your bills. (Sorry for the
confusion. Us computer geeks call web pages 'web interfaces' just to confuse the non-
techies.)

Your bills can be created using whatever toolg you like. We will need to update our
database to show what has already been billed so that your reports are accurate.

80, basically, we just want to know what types of reports vou will need and confirm that
whoever creates the bills can also update this system to show that the batch has already
been billed.

If you want to discuss, feel free to call me. I'm working from home, 263-1929. Thanks
Lois!

Deb

~~~~~ Original Message-----

From: Lois Kawano

To: Debra Pyrek

Sent: B/2/01 3:53 PM

Subject: RE: BoC Export Accounting

Why are we doing the interface to Accounting? All I need is the number of docus sent and
we will prepare a manual bill; this is more cost effective.

* * * ® * * +*

Leis Kawano

Title Guaranty

CFO, Accounting Department

Phone: (BOB}539-7762

mailto:lkawano@tghawail.com

Visit our Web site: http://tgexpress.tghawaii.com

————— Original Message---~-
From: Debra Pyrek
Sent: Thursday, August 02, 2001 3:40 PM
To: Lois Kawano
Ce: Jack Purvis
£ &
Subject: FW: BoC Export Accounting @;% i_g 3 %

Hi Lois. Jack is working on the accounting features reguired to bill the BoC for images
that we deliver. He needs your specifications so that he can build in the functionality
for you and your staff. I'm not sure if you folks will be maintaining information in this
system or if you want to only update your Accounting systems with the invoice details.
Either way, we probably want this system to track whether or not an invoice has been sent.
We don't want to duplicate any billing. We alsc need to identify all your reporting
requirements.

Please read Jack's message below and let Jack/me know what you think, Thanks Lois!

Deb



----- Original Message--~-~--
From: Jack Purvis

To: Debra Pyrek

Sent: B/2/01 2:30 PM

Subject: BoC Export Acdcounting

Hi Deb,

The logging of batch exports is working, and I'm ready te create a web interface for
Accounting. So far I see the following functiong for

Accounting:

¢ Enter BoC acceptance date for batch
© Enter involce date for batch
© Enter inveice pay date for batch

Bocounting will probably also want a few queries such as:

All batches and pages exported in date range
Total pages exported in date range

All batches inveiced, but not paid

All batches invoiced

All batches paid

00000

Would the above functions be overkill for the export project? Are additional functions
required? Please advise.

Thanks in advance,
Jack



Debra Pyrek

From: Debra Pyrek

Sant: Thursday, August 02, 2001 3:.40 PM
To: Lois Kawano

Ce: Jack Purvis

Subject: FW: BoC Export Accounting

Hi Loig. Jack is working on the accounting features required to bill the BoC for images
that we deliver. He needs your specifications so that he can build in the functionality
for you and your staff. I'm not sure if you folks will be maintaining information in this
system or if you want to only update your Accounting systems with the invoice details.
Either way, we probably want this system to track whether or not an inveoice has been sent.
We don't want to duplicate any billing. We also need to identify all your reporting
reguirements.

Please read Jack's message below and let Jack/me know what vyou think. Thanks Lois!
Deb

----- Original Message-----
From: Jack Purvis

To: Debra Pyrek

Sent: B/2/01 2:30 PM

Subject: BoC Export Accounting

Hi Dab,

The logging of batch exports ig working, and I'lm ready to create a web interface for
Accounting. 8o far I see the following functions for

Accounting:

o Enter BoC acceptance date for batch
o Enter invoice date for batch
o Enter invoice pay date for batch

Accounting will probably also want a few queries such ags:

All batches and pages exported in date range
Total pages exported in date range

A1l batches invoiced, but not paid

All patches invoiced

All batches paid

00 G000

Would the above functions be overkill for the sxport project? Are additional functions
required? FPlease advise.

Thanks in advance,
Jack
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Debra gxrek

From: Debra Pyrek

Sent: Thursday, August 02, 2001 10:36 AM
To: Ken Welborn

Ce: Lenny Fernandes; Jack Purvis
Subject: test tape for BoC

Hi Xen. Can you do me & big favor? When you make your run to the BoC this afterncon, can
you please take & tape to them? This tape has sample documents so that the BoC can test
the loading process (in support of our contract to provide images to the BoC). Lenny will
provide you with this tape.

I'm hoping to get a specific name and location where to deliver the tape. I will let you
know when I recesive this information. If I don't get this information, please leave the
tape with Carl Watanabe.

Thanks!

Deb

461233



Debra erek . —

From: Debra Pyrek

Sent: Thursday, August 02, 2001 10:20 AM

To: "NLindseyfdcompuserve.com ' '; "watact@pixi.com '’
Subject: Land Court Order - Sample Tape

Hi Carl and Nani! We have the LLO tape ready for vou. We can have someone drop it off
this afterncon before 4:30. Who should be the recipient of this tape and where is he/she
logated? Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawail.com

Visit our web site at http://tgexpress.tghawaii.com



Debra Pyrek

From: Debra Pyrek

Sent: Thursday, January 13, 2000 9:51 AM

To: Myron Koizumi

Cc: Carlos Buhk; Mary Kahoopii; 'Jaime Salamanca’; 'David Offerman’
Subject: BoC Scanning Problem

Helio Myron,

| spoke with Jaime (SI8) this morning regarding the scanning problem we discussed. The problem
seems to have started after making adjustments to the BoC scanning system to handle the new 2000
document numbers. Jaime was aiready aware of this because he spoke with Neal. Jaime will follow
up on this matter with Neal today, as soon as he is finished with the work at the Record Center.

I'it let you know more once | hear back from Jaime. Thanks.

Deb Pyrek
Vice President

Corporate information Systems

Title Guaranty

235 Queen Street
Honolulu, Hi 96813

(808) 533-5824

mailto.dpyrek@tghawaii.com
Visit our web site at http:/tgexpress.ighawaii.com
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Debra gxrek

From: Debra Pyrek

Sent: Tuesday, December 14, 1990 9:46 AM

To: Mary Kahoopii

Cci Carlos Buhk; Lenny Fernandes; Jerry Opedal; Jon Taira; Jaime Salamanca’; "'David
Offerman’; ‘Rob Hardisty'

Subject: BoC upgrades

Hello Mary.

We are planning on upgrading the software at the BoC this Thursday. We want to minimize any
downtime for you folks, so we were planning on coming out there at 11:00 AM and then working
through lunch. As long as we have no crises out there, we should have everything back up by 1:00.
Is this OK with you?

(51S: We will be installing NT 4.0, SP § and SQL Server 8.5, SP5a. If there is any reason why we
should not install these upgrades on any of the machines, please let us know immediately. We will
also upgrade Office 97 with the latest service pack. Thanks.)

Thank you!

Deb Pyrek

Vice President

Corporate information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitp://igexpress.tghawali.com

401236



Debra Pyrek

From: Debra Pyrek

Sent; Sunday, December 12, 1999 2:30 PM

To: Mary Kahoopii; Aileen Ogomori

Ce: Carlos Buhk; Jerry Opedal; Wayne Thompson; Stacey Mathews
Subject: RE: Storing of BOC CDs at Record Center

Hi Mary. Thanks for your patience. As soon as we are comfortable that we have everything we need
for the new imaging systern, Aileen will give you a call to coordinate the pickup of the CDs.

Aileen - As far as | know, these are not the backup copies of the jukebox CDs that we have been
Ioading to the new imaging system, but rather the backup copies of the CDs that we give to the BoC.
| do not think that we need these CDs for the new imaging system, however we should confirm this
with Jerry and Wayne. If they say it's OK to move the boxes to the Record Center, please call Mary
to let her know. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, Hi 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

w-Originat Message——

From: fary Kahoopli

Sent: Monday, Decernber 08, 1999 1(:15 AM
To: Carlos Buhk

Ce: Debra Pyrek

Subject: Storing of BOC Cs at Record Center

Carlos,

I just spoke to Aileen from IS about the storing and pickup of BOC CDs. She said she didn't know
if she wanted to do it right away because of the new imaging not being fully running yet. My
understanding is there are about 6 bxes, that are CD size that hold 30 per box. What would you
like me to do?

Mary J. Kahoopii

Supervisor

Corporate Services

Title Guaranty of Hawaii

Phone:422-5587

Fax: 423-0684

maifto:mkahoopii@tghawaii.com

Visit our Web Site: hitp:/tgexpress.tghawaii.com



Debra erek N . —

From: Dabra Pyrek

Sent: Thursday, December 09, 1808 5:13 PM

To: Carlos Buhk; Mary Kahoopii

Ce Aileen Ogomori; Myron Koizumi; Lenny Fernandes; Jerry Opedal
Subject: BoC Seanning System

Good news {(hopefully)!

| just received a call from Jaime of SIS (the consulting company managing some of the BoC scanning
systems) and he said that it appears that the scanning system is running at full speed again. SIS
removed some unnecessary files and it seems to have made the difference. Jaime never installed
the replacement hub since the BoC system was running fine today (after the removal of these files
yesterday).

Note: Jaime recommends that we install software (diskkeeper) to resolve disk fragmentation in the
future, and we will plan to do this in January.

If the system slows down again, please report it to CIS immediately. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 26813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitp://igexpress.ighawaii.com



From: Debra Pyrek

Sent: Thursday, December 08, 1809 3:39 PM

To: ‘Jaime Salamanca’

Cc: Lenny Fernandes; Carlos Buhk; Mary Kahoopii
Subject: returned hub

Hello Jaime.

A 100 hub was returned to me with exactly the same model number as the replacement hub we
provided. The employee who returned it to me said that Neal asked him to drop this off for me. Is
this the original hub from the BoC that was replaced and did the replacement hub correct the
problem? Or did we just get back the same one we provided earlier today?

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Slreet

Honolulu, Hi 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http:/tigexpress.tghawaii.com

--—-(Jriginal Message--—
From: Debra Pyrek

Sent: Thursday, Decermber 09, 1899 1:11 PM

To: ‘Jaime Salamanca’

Ce: Lenny Femandes; Carlos Buhk; Mary Kahoopii
Subject: Huib ready for pickup

Hello Jaime.

| received your message, thank you. The 100 hub is at our receptionist's desk on the 1st floor of
the TG building with a tag that says "Jaime/SIS." Thanks.

Deb Pyrek

Vice President

Corporate information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitp:/ffgexpress.tghawaii.com



Debra Pyrek

From: Debra Pyrek

Sent: Thursday, December 08, 1998 2:26 PM
To: Mary Kahoopii

Ce: Carlos Buhk; Alleen Ogomori

Subject: BoC

Hi Mary.

Sorry if there has been any confusion regarding the missing document(s). If the document was
scanned by you folks, then we just need the file so that we can get it into our system and burmn a CD
for you. However, Aileen looked into a missing document reported by Neal the other day and she
was able to find the document in our system, which seems a bit odd to me. Perhaps this is a re-
take? Or did this document just not make it on the CD that was burned for the BoC? Anyway, just let
us know what you need and we'll make a new CD with that document. Thanks!

Deb Pyrek
Vice President
Corporate Information Systems
Title Guaranty
235 Queen Street
Honolulu, Hi 96813
(808) 533-5824
mailto:dpyrek@tghawaii.com
Visit our web site at http://figexpress.tighawaii.com
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Debra gyrek

From: Debra Pyrek

Sent: Thursday, December 09, 1899 1:11 PM

To: Jaime Salamanca’

Lot Lenny Fernandes; Carlos Buhk; Mary Kahoopii
Subject: Hub ready for pickup

Hello Jaime.

| received your message, thank you. The 100 hub is at our receptionist's desk on the 1st floor of the
TG building with a tag that says "Jaime/SI1S." Thanks.

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http:/ftgexpress.ighawaii.com



Debra E\_'rek N — .

From; Debra Pyrek

Sent: ' Thursday, December 00, 1999 12:13 PM
To: Haime Salamanca'

Subject: Model 3C2560B-TX

We have a 100 repeater hub available. ltis not a 10/100. I'm not sure of the current BoC hub

specifications. If this 100 hub will work, you may use it. If any of the PCs have network cards only
capable of 10, this will not work. Please et me know if you want to use this.

Deb Pyrek

Vice President

Corporate Information Systems

Titie Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

4012474



Debra erek -

From: Debra Pyrek

Sent: Thursday, December 09, 1699 8:49 AM
To: Carios Buhk

Subject: RE: BoC

Sorry for any confusion, Carlos. From what | know, somehow the conversation between Aileen and
Neal was mixed up a bit. We can make new CDs and we will be happy to do so. Aileen did not even
recall a discussion with Neal about making a new CD, so she surely did not intend for Neal to think
that we cannot re-burn a CD. I'm not sure why that was his perception. Anyway, yes we can and yes
we will make a new CD. Please verify the date that needs to be run again - we think it is Nov. 30th.

Also, please understand that we are a bit short-handed for the next two weeks. Alae is out on
vacation this week, Stacey and others are at the branches to install software, and Aileen is
supporting the help desk for the entire company on her own. We are always happy to help, but
sometimes we will have to ask for your patience, especially during busy times. This in no way
reflects anything about our willingness to help you, it's just a matter of having many things to do. We
will always try to respond to you and the BoC folks in a timely manner. if at some time a request
seems to fall through the cracks, please don't feel that it is personal - just call and find out what
happened. We will appreciate the reminder. And we will try our best not to let that happen.

Thank you very much!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitp://tgexpress.tghawaii.com

——Driginal Message-—-

From: Carlos Buhk
Sent: Thursday, December 09, 199¢ 7:17 AM
To: Debra Pyrek

Subject: FW:

URGENT - i need your help on this one!
FY! - Alae used io place missing doc's on another CD. We were told that can no longer be done.
Tharks

Carlos R. Buhk, General Manager

Docutrieve

235 Queen Street

Honolulu, Hawaii 96813

Phone: 808-533-5803

Fax: 808-533-2271 401243
E-mail: cbuhk@tghawaii.com

~Qriginal Message--——
From: Mary Kahoopil



Sent: Thursday, December 08, 1998 7:08 AM
To: Carlos Buhk
Subject:

Yesterday a BoC employee approached me and said they had discovered that one of the CD's in
their possession had a missing document and asked if they could get another one with all the
information. | gave a cali to Aileen Ogomori from IS requesting for another CD and was told that
"I have more important things to do" then asked if she couid get back to me. She called back
about half an hour later and said that we cannot make another CD because it is already in the

system. How do we address the situation involving the BOC? | have addressed the situation to
Mary.

Neal Cruz

Mary J. Kahoopii

Supervisor

Corporate Services

Title Guaranty of Hawaii

Phone:422-5587

Fax: 423-0684

mailto:mkahoopii@tghawaii.com -

Visit our Web Site: http:/tgexpress.tghawaii.com



Debra Pyrek

From: Debra Pyrek

Sent: Thursday, December 00, 199¢ 9:18 AM

To: ‘David Offerman’

Cc: Mary Kahoopii; Cynthia Nakaya; Lenny Fernandes; Ailleen Ogomori; Carlos Buhk
Subject: Replacement hub for BoC

Hi David.

The replacement hub will be waiting for you at our receptionist desk on the 1st floor of the TG
building with a tag that says "David Offerman/SIS." As far as | know, the current hub at the BoC is a
10 (or maybe a 10/100). All our spare hubs are 10s, so that is what we are able to provide. If the
hub is bad, replacing it with the same type of hub will correct the matter. if you find that the
replacement hub is not the same, please iet us know and we will find the correct replacement.

| am somewhat skeptical that this will resolve the problem, but | am hopeful. Good luck and please
let us know if it works. Thanks for your help!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 86813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http:/ftgexpress.tghawaii.com
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Debra Pyrek

From: Debra Pyrek

Sent: Thursday, December 09, 1809 9:18 AM

To: ‘David Offerman’

Ce: Mary Kahoopii; Cynthia Nakaya; Lenny Fernandes; Alleen Ogomori; Carlos Buhk
Subject; Replacement hub for BoC

Hi David.

The replacement hub will be waiting for you at our receptionist desk on the 1st floor of the TG
building with a tag that says "David Offerman/SIS.” As far as | know, the current hub at the BoC is a
10 (or maybe a 10/100). All our spare hubs are 10s, so that is what we are able to provide. If the
hub is bad, replacing it with the same type of hub will correct the matter. If you find that the
replacement hub is not the same, please iet us know and we will find the correct replacement.

| am somewhat skeptical that this will resolve the problem, but | am hopeful. Good luck and piease
let us know if it works. Thanks for your help!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honoluiu, Hl 96813

{808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http:/tgexpress.ighawaii.com
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Debra Pyrek

W e D O SO A TR
From: Debra Pyrek
Sent; Thursday, December 08, 1859 8:00 AM
To: Carlos Buhk
Cc: Mary Kahoopii; Cynthia Nakayg; 'David Offerman’; Lenny Fermandes
Subject: RE: BOC UPDATE From Neal Cruz

Thanks for the update. We can provide a spare hub with the hopes that this will resolve the matter,
but I don't know that it will. ! received a message from David Offerman (S1S) explaining the situation.
Basically, there is no indication of any software or hardware failures and purging the system of old
files did not resolve the matter. Since all was working well and then suddeniy slowed down, it could
be a hardware matter (assuming nothing has changed with the software). However, David said that
the system is not reporting any hardware trouble so the hub is just a guess.

We will try replacing the hub to see if it fixes this situation. Thank you!

Deb Pyrek

Vice President

Comporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 86813

(808} 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

- Qriginal Message----

From: Carlos Buhk

Sent: Thursday, December 08, 1999 7:21 AM
To: Debra Pyrak

Sublect: FW: BOC UPDATE From Neal Cruz
Fyl

Let's talk this morning. | have a meeting with MAP at 08:30-8:00. Il drop by your office after.

Carlos R. Buhk, General Manager
Docutrieve

235 Queen Strest

Honolulu, Hawaii 96813

Phone: 808-533-5803

Fax: 808-533-2271

E-mail: cbuhk@tghawaii.com

—~Origina Message--—

From: Mary Kahoopit
Sent: Thursday, December 08, 1988 6:57 AM 4 o
To: Carlos Buhk 4061247

Subjsct: BOC UPDATE From Nea Cruz

At about 3:00 pm yesterday SIS, David & Jaime, came down to see what the problem with the
scanning was. They had received a message from Debra Pyrek saying we are stili experiencing
technical difficulties. (Previous to S1S's appearance | had purged all information up untif the last
day of Novernber 1999, This seemed 1o alleviate the problem for about 2-3 hours.) They

1



proceeded to delete all previous committed batches within the system and they also made sure
that both systems are running the same version of OCR for Forms. This didn't seem to do
anything. They had also found that the program was also generating a backup of all scanned &
committed batches. They decided to stop and delete that information due to the fact that it was
taking up a lot of hard drive space. This also took no effect to the system and it was probably
ruled out that it has something {o do with the networking & could probably be the hub. They can
no longer isolate the problem. The next possible solution would be to wipe out everything and
reinstall all the programs as per SIS. We will continue to do the best we can do until the problem
is resolved and are now officially two days behind. We wifl keep Mary informed of any new
developments or problems. Searle has just informed me that Tracy Chinn-Lindo may be sending
someone to help us along down at the BoC.

Neal Cruz

Mary J. Kahoopii

Supervisor

Corporate Services

Title Guaranty of Hawaii

Phone:422-5587

Fax: 423-0684

mailto:mkahoopii@tghawaii.com

Visit our Web Site: hitp.//igexpress.tghawaii.com



Debra erak

ST
From: Debra Pyrek
Sent: Tuesday, December 07, 1999 12:16 PM
To: Carlos Buhk
Ce: / Lenny Fernandes; Mary Kahoopii
Subject: RE: Y2K

Hi Carlos. Thanks for getting back to me. For some reason, neither Lenny nor | received Mary's
reply, so we'll have to reschedule for another day. We'll coordinate directly with Mary so that we can
get this done quickly. Thanks!

Deb Pyrek

Vice President

Corporate information Systems

Title Guaranty

235 Queen Street

Honoilulu, HI 86813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitp://igexpress.ighawaii.com

—-Original Message-—

From: Carlos Buhk
Sent: Monday, December 06, 1999 8:05 AM
To: Debra Pyrek

Subject: RE: Y2K
Mary Kahoopii responded on November 18th saying the 22nd of November would be okay.

This morning she said your people can make the upgrade any day.

Carlos R. Buhk, General Manager
Docutrieve

235 Queen Street

Honolulu, Hawaii 96813

Phone: 808-5633-5803

Fax: 808-533-2271

E-mail: cbuhk@tghawaii.com

~—Liriginal Message—-

From: Debra Pyrek

Sent: Friday, December 03, 1999 10:24 AM
To: Carips Buhk

Ce: Lenny Femandes

Subject: FW: Y2K

9
Hi Carlos. 4012449

I am resending this message. We have not received a response from you and we are running
out of time on this matter. Can you please get back to us as soon as possible with a date and
time that we can take the BoC system down to do this upgrade? Thanks!

Deb Pyrek
Vice President



Corporate information Systems

Title Guaranty

235 Queen Street

Honolulu, Hi 96813

(808) 533-5824

mailto:dpyrek@tighawaii.com

Visit our web site at htip://tgexpress.tighawaii.com

-L}iginal Message-—

From: Debra Pyrek

Sent: ‘Thurstday, November 18, 1989 4:41 PM
To: Carios Buhk

Ce: Lenny Fernandes; Jon Taira; Jermy Opedal

Subject: Y2K

Hello Carios.

We have a few Y2K matters that must be resolved soon. We must install the Y2K
upgrades for NT and SQL Server on the BoC system. We will need approximately 2 hours
to complete this work. What day and time would be best for your staff? We want to
minimize the impact on our scanning operations at the BoC. Please let us know what
works for you and your staff and we will do our best to accommodate. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honoluly, HI 96813

(808) 533-5824

maitto:dpyrek@tghawaii.com

Visit our web site at http.//tgexpress.tghawail.com



Debra Exrek | -

From: Debra Pyrek

Sent: Wednesday, December 01, 1999 5:04 PM
To: Mary Kahoopii

Cc: Carlos Buhk

Subject: BoC system

Hi Mary.

Based on Neal's report to us earlier today, we called SIS and asked them to go fo the BoC to
investigate the scanning problems. Neal explained to us that the system was not running - so we
thought that all scanning had stopped. However, David from SIS went out there and investigated the
matter. David said everything was running well - completely normal. I'm not sure why we were called
if there were no problems. Do you think you could help us get an explanation of what occurred
today? We would really appreciate your help. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, Hi 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

?
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Debra erek

From: Debra Pyrek

Sent: Wednesday, December 01, 1998 2:16 PM

To: 'Rob Hardisty'

Cc: ‘David Offermary’; 'Jaime Salamanca’; Aileen Ogomaori; Carlos Buhk; Mary Kahoopii; Cynthia
Nakaya

Subject: BoC Scanning system frouble

Hi Rob.

The BoC scanning system is currently down, per Neal, He said that there is something wrong with
OCR for forms, something to do with the speed. | have not been out there to see the matter first
hand, however since is has to do with the OCR for forms piece, | think it is best to ask for SIS
assistance. If possible, I'd like to have someone from TG's Info Sys department observe you when
you troubleshoot and correct the system.

Can you please send someone out to resolve this as soon as possible? Please call us at 5§21-0295
to provide the time SIS folks will be at the BoC. If we can send someone from our info sys dept. to
meet the SIS folks, we will. (But don't hold things up to meet with us - please just go out there as
soon as possible to correct the problem.)

Thanks so much for your help!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitp://tgexpress.tghawaii.com
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Debra Pyrek

From: Debra Pyrek

Sent; ’ Tuesday, November 23, 1999 12:02 PM

To: Aileen Ogomaori

Cc: Lenny Fernandes; Alae Kerisiano; Mary Kahoopii; Carlos Buhk; Myron Koizumi; Cynthia
Nakaya

Subiject: RE: BOC Tapes

Aileen:

| spoke with Neal and he assured me that nothing has changed at the BoC. The same people are
copying the data each day, so it is probably not a training issue. | asked Neal if the system was
displaying any error messages or exhibiting any unusual behavior and he explained that all was
‘running smoothly. It seems odd that we would have a problem with the BoC data 3 days in a row for
no reason at all. | told Neal that we would provide him with new jaz disks, just in case something is
wrong with the ones we have been using. This is not likely to resolve the matter because we would
expect the BoC staff to see error messages if the disk was bad. However, we have no other
explanation at this time, so let's give it a try.

Please see Lenny or Alae to get some new jaz disks delivered to our folks at the BoC and ask them
to put away the old disks so that we don't mix them up. Let's use only new disks for the next week or
two and see what happens. Also, please keep us informed if you have any trouble loading the data
going forward. Thanks for your help!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-5824

mailto.dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

——{figinal Message----

From: Allesn Ogomori

Sant: Tuesday, Novemnber 23, 1898 10:07 AM
To: Dabra Pyrsk

Subject: BOC Tapes

FYI - Neal came by this morning to find out what was going on with the Jaz tape. | asked him if
they were doing anything different and his response was no. He thinks its our Jaz drive that is
defective?

Aileen Ogomori

Title Guaranty of Hawaii 4619253
Corporate Information Systems

Phone:(808) 539-7748

Fax: (808)532-2079

mailto:aogomori@tghawaii.com
Visit our Web Site:htip://tgexpress.tghawaii.com
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Debra Exrek

From: Debra Pyrek

Sent: Friday, November 12, 1999 12:44 PM

To: Ruth Young

Cc: Michasl Pietsch; David Pietsch, Jr.; Lois Kawano; James Pietsch; John Jubinsky; Jeanie
Kurosu

Subject: BoC Best and Final Offer

Attached is the BoC Best and Final offer. Michael is not in the office today, so | spoke with Jeanie
and she will make sure David signs this letter today. | modified the last page to show that the
document is being submitted by David. Michael is still the contact for questions. The offer is due
Monday morning and Michael will not be able to sign it in fime. Michael met with me and Jeffrey Loo
on Wednesday, so he has approved the modifications. John Jubinsky reviewed the final document
and gave his approval.

Please print the {efter on TG letterhead and leave the letter with Jeanie. She will return the letter to
you, Ruth, after David signs it. We will then need to make copies and package the offer per the
instructions you received a few weeks ago. We should schedule delivery late today or first thing
Monday. The offer must be in by 10:00 AM Monday.

Thanks for your help!

BestandFinalSubmit
ted.doc (45 ...

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto.dpyrek@tghawaii.com

Visit our web site at hitp:/tgexpress.tghawaii.com
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November 12, 1999

Ms. Barbara Tom, Planning and Project Management Officer
Informstion and Communication Services Division
Department of Accounting and General Services

1151 Punchbowl] Street, Room B1D

Honolulu, HI 96813

SUBJECT: Best and Final Offer
Dear Ms. Tom:

The undersigned has carefully assessed the comments provided by the State review committee duting the
presentation of Title Guaranty's Part 2 proposal on August 27, 1999 and the required additional information
identified in the Lester M. Nakamurs letter dated November 1, 1999, As instructed, Title Guaranty of
Hawaii, Incorporated is submitting additional detailed information requested by the review committee and
its best and final offer per instructions for RFP No, ICS-FY-09-52 for Services to Develop and Implement a
Replacement Land Court and Regular Awtomated Tracking System for the State of Hawaii.

Additional Required information

The information requested by Lester Nakamura is provided in the section that follows:

Please provide your charges based on an estimated ten year inventory of 24,000,000 images and
cost, if any, to rescan images found to be unacceptable based on a mutually agreed upon guality
standard.

1. For the ten-vear span of recorded document images, Title Guaranty proposes a bid price of
$.015 per image delivered o the BOC. This bid price shall be applicable for purchase of the
entire ten-year span or for five-year spans of recorded document images. For purchases of a
span less than five years, Title Guaranty proposes a bid price of $.02 per image delivered to
the BOC,

2. Based on our proposed bid price of $.015 per page, our charge for the estimated ten year span
using a iotal document image count of 24,000,000 is $360,000 plus tax.

3. Based on an estimated 3,100,000 documents and an average of 8.4 page images per
document, our best estimate of the total number of images in a4 ten year span in the Title
Guaranty recorded document repository is 26,040,000. Based on our proposed bid price of
$.015 per page, our charge for the ten-year span of recorded documents contained in the Title
Guaranty recorded document repository is $390,600 plus tax.

4, Title Guaranty proposes to provide the BOC with af] recorded document images for a
specified ten-year period at a total price not to exceed $400,000 excluding tax. Should the
total charge for recorded document images delivered to the BOC exceed 3400,000 based on
Title Guaranty's proposed bid price of $.015 per image, Title Guaranty acknowledges and
agrees to provide BOC with all recorded document images for the specified period for a cap
cost of $400,000 excluding tax.

401255



Ms, Barbara Tom November 12, 1989
Page2orB

5. Title Guaranty believes that a major positive feature of its proposal to the BOC is that the tep-
vear span of images specified in the BOC request for proposal has already been converted
from microfilin and is in active use by Title Guaranty in its routine daily operations. As part
of its proposed migration work plan, Title Guaranty will implement a quality review process
prior to transmittal of images to BOC to identify images that may not meet the mutually
agreed minimur quality standard, Title Guaranty acknowledges and agrees to provide the
BOC with regcans of delivered images found not to meet the mutually agreed minimom
quality standard at no additional charge to BOC.

During your oral presentation, reference was made to immediate access. Please provide
specifics as to how this will be accomplished and what Is included with this access and any cost
associated with its implementation.

1. Title Guaranty will provide for the installation of a dedicated network link for transmission of
finished recorded document images to the BOC. With this link, Title Guaranty will be able 10
transmit to the BOC document image batches as soon as they have been guality reviewed.
And the batches will be incremental, thus facilitating the mass migration process.

2. Title Guaranty will make a browser based image viewer application available to the BOC at
no additional charge so that it can use the network link to irnmediately access recorded
document images stored on the Title Guaranty recorded document image transfer repository.
This application supports the capability fo retrieve, display and print images stored in the
repository.

3. The monthly iease line charges for a single, dedicated telecommunications Jink installed
between the BOC and Title Guaranty are included in our proposed price and shall be the
responsibility of Title Guaranty until the scheduled end of the image migration project phase.
Thereafier, the costs for the lease line will be included in an outsource service agresment
between BOC and Title Guaranty or alternatively, the lease line will be terminated and
removed if no agreement is entered into after the end of the image migration project phase.

It is the desire of the Burean of Conveyances to provide public and internet access to digitized
images. As such, access proposed through a lease pregram cannot be restricied and limited in
its use. Proposed alternatives to the purchase ef your images must nof include any conditions
that limit aceess by the Bureau of Conveyances or its public and internet users.

Title Guaranty expresses its willingness to provide the State with access to the recorded document
images for its public clientele via a State sponsored website. Title Guaranty acknowledges and
affirms that public access related io normal daily BOC business operations and processes will not
be restricted or limited in its use.

Your propesal included a lease with an option to purchase af a price mutually agreed upon.
Please provide a schedule based on g lease to own withont additivnal cost,

1. The proposed price for the basic lease option is $3,500 per month plus a $25,000 one time set
up charge plus tax, This price is based on up to 20 BOC staff users, on a named user basis.
Additional BOC staff users may be added at a cost of $150 per month per named user. The
term of the agreement will be for ten vears from the date of contract approval or for a period
mutually agreed upon by both parties.

This proposed price assumes that BOC will be responsible for installing and maintaining the
telecommunications link between the BOC main office on Oahy and Title Guaranty for access
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Ms. Barbara Tom November 12, 1988
Page3or 8

to the image repository. This proposed price also assumes that TG will receive current
document images on a daily basis for the durstion of this contract at no charge.

2. 'The proposed price for a lease to own option is $4,375 per month plus a $25,000 one time set
up charge plus tax. This price is based on up to 20 BOC staff users, on a named user basis.
Additional BOC staff users may be added at a cost of $187.50 per month per named user.

The term of the agreement will be for ten years from the date of contract approval. At the
conclusion of the ten-year agreement period, the specified ten vear span of recorded document
images will be transmitted to the BOC. The BOC will be responsible for labor costs at then
prevailing rates to implement the recorded document image migration.

The information requested by the review committee is provided in the section that follows:

Provide an estimate of the total number of recorded document images in the Title Guaranty
recorded document image repository.

As of September 1998, Title Guaranty estimates the total number of recorded document images
contained in its image repository o be 3.6 million,

Provide a response as to the total extimated number of documents and the average number of
pages per document for the specified ten-year span of recorded documents.

Based on a review of document statistics provided by the Bureau of Conveyance (BOC) and Title
Guaranty intemal records, we estimate the total number of documents for a ten-year span from
1989 through 1998 to be approximaiely 3.1 million. Based on a sampling of documents fora
representative one-year period, we estimate the average number of pages per recorded document
tobe 8.4,

Provide clarification regarding the outsource option for accessing the requested len year spen
of recorded document images. Specifically, what are limitations and restrictions proposed for
BOC access to the ten-year span of recorded document images?

The Title Guaranty proposal to the BOC includes an option to access all recorded document
images contained in the Title Guaranty image repository, incloding newly recorded documents.
Under this proposal, licenses for BOC users, on a named user basis, will be issued permitting use
of the recorded document images in normal daily BOC business operations and processes. This
includes retrieving, displaying, copying and printing individual recorded document images from
the Title Guaranty image repository.

What are the limitations and proposed costs for public access to the recorded document images
via a State sponsored website?

Title Guaranty expresses its willingness to provide the State with access to the recorded document
images for its public clientele via a State sponsored website. However, Title Guaranty lacks
sufficient information to properly estimate system capacity, infrastructure requirements, and costs
to appropriately respond to the State at this time. To provide a proposed cost for the requested
service, Title Guaranty will require additional information regarding the proposed website

including:
401257

»  When will the proposed website be implemented?
o Will the website be implemented as an Intemnet or Intranet?



Ms. Barbara Tom November 12, 1989
Pagedor6

s Will the State act as the web host or will it utilize a commercial host service?

»  Will proposed website users be the public or selected clients with defined Jogin names
and passwords?
What is the estimated number of daily and monthly users for the proposed website?
What are the total average daily requests for recorded document images estimated for the
website?

»  What is the highest daily number of requests for recorded document images estimated for
the websita?

» Wil the State require Title Guaranty fo provide the capacity to identify the total number
of recorded document image pages that are displayed, printed or copied by a user on the
website?

Upon receipt of the above website information, Title Guaranty will gladly provide the State with a
proposed price for access to the Title Guaranty recorded document images via 3 BOC website by
the public.

What are proposed costs for including telecommunications links from State Bureau of
Conveyance district offices on Maui, Hawaii, and Kauai to Thle Guaranty?

Title Guaranty expresses its willingness to provide access from BOC district offices on Maui,
Hawaii, and Kauai to enable use of recorded document images contained in the Title Guaranty
image repository. Furthermore, Title Guaranty expresses our willingness to work with the BOC
and the selected telecommunications service-provider to establish connectivity from the BOC
offices to Title Guaranty.

Title Guaranty anticipates the BOC will incur charges from the selected telecommunications
service provider for the following items:

Network Line Installation Charge
Required Network Hardware Charge
One Time Set Up Fee

Monthly Network Line Charge

Best and Final Offer

Title Guaranty of Hawaii, Incorporated hereby proposes, if selected, to furnish and deliver all items stated
in its previously submitted Proposal, as modified by this best and final offer letter.

For its Part 2 proposal, Title Guaranty submits the following modifications:
Section lif, Project Approach, Workplan and Schedule

1. Title Guaranty proposes & provide the BOC with all recorded document images for a
specified ten-year period. Based on the review of recorded documents statistics provided by
the BOC and from internal Title Guaranty records, the tota] estimated mumber of recorded
documents for a tenyear period from 1989 through 1998 is approximately 3.1 million.

2, Title Guaranty proposes a six month project duration 1o iraplement the backfile review
preparation, backfile review, preliminary migration activities, and document image migration
activities specified in its workplan. l@ @ i 2 5 8
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3. As analternative to direct purchase of the specified ten-year span of recorded document
images, Title Guaranty offers to provide the BOC with access to the recorded document
images contained in the Title Guaranty image repository on an outsource basis. Recorded
documents contained in the image repository span the period from 1987 - present. Access to
all recorded documents in the image repository is included in this proposal. This includes
new recorded documents as they are added to the image repository on an ongoing basis.

If this outsource proposal is accepied, Title Guaranty will provide necessary technical
assistance to facilitate installation of network connections from the main BOC office on Oahu
to the Title Guaranty image repository. It will also deliver document image indexes, in & data
format as specified in the BOC RFP, for upload to the BOC document index database.

Under this proposal, licenses for BOC users, on a named user basis, will be issued permitting
use of the recorded document images in normal daily BOC business operations and processes.
This includes refrieving, displaying, copying and printing individual recorded document
images from the Title Guaranty image repository.

4. At BOC's option, Title Guaranty offers to allow access from BOC district offices on Maui,
Hawail, Kauai and to enable BOC staff users to access recorded document images located in
the Title Guaranty image repository. Conpeotivity is the responsibility of the BOC.,

5. Title Guaranty expresses its willingness to work collaboratively with the selected Part 1
vendor 10 create a solution that meets BOC requirements and enhances the interests of the
BOC., Further, Title Guaranty expresses its willingness to work in a subcontractor capacity
with the Part 1 vendor, should the BOC decide that such an arrangement would offer
increased flexibility and options for creating an optimal solution to meet BOC Part 1 and Part
2 requirements.

Section V1, Price

6. For the ten-year span of recorded document irnages, Title Guaranty proposes a bid price of
§.015 per page delivered to the BOC, This bid price shall be applicable for purchase of the
entire ten-year span or for five-year spans of recorded document images. For purchases of a
span less than five years, Title Guaranty proposes a bid price of $.02 per page delivered to the
BOC.

7. Title Guaranty proposes to provide the BOC with a/f recorded document images for a
specified ten-year period at a total price not to exceed $400,000 excluding tax. Although Title
Guaranty now estimates that the total number of recorded document images for a specified
ten-year span exceeds 3.1 million images, it acknowledges and agrees to provide BOC with
all recorded document images for the specified period for a cap cost of $400,000 excluding
fax.

8. The proposed price for the outsource service referenced in Item 3, as stated, is $3,500 per
month plus a $25,000 one time set up charge plus tax. This price is based on up to 20 BOC
staff users, on a named user basis. Additional BOC staff users may be added at a cost of $150
per month per named user. The term of the agreement will be for ten vears from the date of
contract approval or for a peripd mutually agreed upon by both parties.

This proposed price assumes that BOC will be responsible for installing and maintaining the
telecommunications link between the BOC main office on Oabn and Title Guaranty for access
to the image repository. This proposed price also assumes that TG will receive current
document images on a daily basis for the duration of this contract at no charge.

401259
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9. The proposed price for a lease to own option is $4,375 per month plus a $25,000 one time set
up charge plns tax. This price is based on up to 20 BOC staff users, on 2 named user basis.
Additional BOC staff users may be added at a cost of $187.50 per month per named user.
The term of the agreement will be for ten years from the date of contract approval. At the
conclusion of the ten-year agreement period, the specified ten-vear span of recorded
document images will be transmitted to the BOC. The BOC will be responsibie for labor
costs at then prevailing rates to implement the recorded document image migration.

10. The proposed price for allowing access from BOC Neighbor Island offices to Title Guaranty,
as stated in Item 4, requires a one-time setup fee of 82,500.00 per additional branch.

Questions which the Information and Communication Services Division or the State of Hawaii may have
regarding this best and final offer may be directed to:

Mr. Michael A. Pietsch

President

Title Guaranty of Hawaii, Incorporated
235 Queen Street

Honolule, Hawaii 96813

Telephone: 5210259

Facsimile : 532-3160

Respectfully Submitted,

David T. Pietsch, Ir, Date
President

Title Guaranty Escrow Services, Inc.

235 Queen Street

Honoluly, Hawaii 96813

401260



Debra erek :

From: Debra Pyrek

Sent: Tuesday, October 26, 1880 11:48 AM
To: Cynthia Nakaya

Ce: Myron Koizumi

Subject: RE: BoC Scanning System - Status

The BoC scanning staff are a bit behind. They were behind before the system went down, and so
this just made things worse. They are back up and running, but | don't know how long until they are
caught up. Best to follow up with Carlos.

Thanks!

Deb Pyrek

Vice President/Corporate Information Systems
Title Guaranty

235 Queen Street

Honolulu, H1 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.ighawaii.com

~-Qrigital Message-w.

From: Cynthia Nakaya
Sent: Tuesday, October 26, 1008 11:20 AM
To Debra Pyrek

Subject: RE: BoC Scanning System - Status

is Myron getting the scanned images as he did in the past. His depariment update indicated that he was waiting on
images. Just wondering.

Cynthia Nakaya

Title Guaranty of Hawaii

Telephone No. (808) 521-6258

Fax No, (808} 532-3147
Maillo:enakava@tahawail.com

Visit Gur Web Site: hitp://tgexpress.tighawaii.com

——Oiginal Message——

From: Debra Pyrek

Sent:  Tuesday, October 26, 1998 11:26 AM
To: Carlos Buhk

Ce: Myron Koizumi; Cyrithia Nakaya
Subject: BoC Scanning System - Stafus

Hi Carlos. 491261

FY! - | made an appointment with Neil on Monday morning to follow up on a scanning probiem
reported to me on Friday afternoon. Neil explained that he contacted SIS to come out and
analyze the system. | called our folks at the BoC at 12:45 PM Monday and | was told that the
system is running smoothly again. If there are any future problems, please let IS know right
away and we will do our best 1o support you. We will also contact SIS to assist as necessary.

Can you/Neil/SIS please provide us with information regarding the problem that occurred with
the BoC scanning system and the resolution? This will allow us to froubleshoot simifar
problems more quickly in the future.



Thanks!

Deb Pyrek

Vice President/Corporate Information Systems
Title Guaranty

235 Queen Street

Honolulu, Hi 96813

(808) 533-5824

maifto:dpyrek@tghawaii.com

Visit our web site at http:/tgexpress.tghawaii.com

41

i

26



Debra Pzreic —

From: Debra Pyrek

Sent: Tuesday, October 26, 1998 11:44 AM
Ta: Alieen Ogomori

Ce: Jerry Opedal; Jon Taira; Stacey Mathews
Subject: FW: BoC Scanning System - Status

Great job Alleen - it's wonderful to receive good news!

Regarding the current status of the scanning at the BoC - if | hear anything, I'l let you know. Please
do the same if you should hear anything. Thanks again for doing a great job!

Deb Pyrek

Vice President/Corporate information Systems
Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitp:/ftgexpress.tghawaii.com

-—Qriginal Message—-
From: Myron Koizumi

Sent: Tuesday, October 26, 1999 11:40 AM
To: Debra Pyrek
Subject: RE: BoC Scanning System - Status

Thanks for the foliow up Deb . I'm concerned about the downtime that is happening . Right now
we're still waiting for the 21st to be completed . Staff is anxiously waiting for the data . {'ll touch
bases with Carlos if we don't start catching up . Also while I'm on the topic of the BOC imaging -
just some feedback about Aileen . She's been really EXCELLENT on letting us know when the
data has been loaded and she even follows up with getting feedback from the bureau as to where
they are . Just thought I'd let you know and please share this with her. Thanks .

Myron Koizumi
Title Plant
Title Guaranty of Hawaii
Telephone No. { 808 ) 533-5800
Fax No ., { 808 ) 533-5862
mailto:mkoizumi@tghawaii.com
Visit our Web Site: hitp:/igexpress.tghawaii.com
~-—Qriginal Message—
From: Debra Pyrek
Sent: Tuesday, October 26, 1899 11:26 AM
Tou Carlos Buhk

Ce: Myren Kolzumi; Cynthia Nakaya
Subject: BoC Scanning System - Status é @ } 2 g 3

Hi Carios.

FY1 - | made an appointment with Neil on Monday morning to follow up on a scanning problem
reported o me on Friday afternoon. Neil explained that he contacted SIS to come out and

1



analyze the system. 1 called our folks at the BoC at 12:45 PM Monday and | was told that the
system Is running smoothly again. i there are any future problems, please let IS know right
away and we wili do our best to support you. We will also contact SIS to assist as necessary.

Can you/Neil/SIS please provide us with information regarding the problem that occurred with
the BoC scanning system and the resolution? This will aliow us to troubleshoot similar
problems more quickly in the future.

Thanks!

Deb Pyrek

Vice President/Corporate Information Systems
Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawali.com

Visit our web site at hitp://tigexpress.ighawaii.com

4012614



Debra gxrek '

From: Debra Pyrek

Sent: Tuesday, October 28, 1999 11:26 AM
To: Carlos Buhk

Cc: Myron Koizumi; Cynthia Nakaya
Subject: BoC Scanning System - Status

Hi Carlos.

FYI1 - | made an appointment with Neil on Monday morning to follow up on a scanning problem
reported to me on Friday afternoan. Neil explained that he contacted SIS to come out and analyze
the system. | called our folks at the BoC at 12:45 PM Monday and | was told that the system is
running smoothly again. if there are any future problems, please let IS know right away and we will
do our best to support you. We will also contact SIS to assist as necessary.

Can you/Neil/SIS please provide us with information regarding the problem that occurred with the
BoC scanning system and the resoiution? This will allow us {o troubieshoot similar problems more
quickly in the future.

Thanks!

Deb Pyrek

Vice President/Corporate information Systems
Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawali.com

Visit our web site at http://tgexpress.tghawaii.com

401262



Debra Pyrek

From: Debra Pyrek

Sent: Tuesday, August 10, 1999 8:10 AM
To: Alae Kerisiano

Subject: RE: BoC CDs

Thanks Alas!

Deb Pyrek

Vice President/Corporate Information Systems
Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-6824

mailto:dpyrek@tghawaii.com

-Qriginal Message-—

From: Alae Kerisigno

Sent: Tuesday, August 10, 1988 5:07 AM
To: Debra Pyrek; Mary Kahoopii

Ce: Lenny Fernandes; Allsen Ogomori

Subject: RE: BoC CDs

There were no changes to the way the CD's are burned for the BoC, the CD with just 3 docs on it
was just that,

those 3 docs could not fit on the previous CD. To keep things simple, and in order to keep track
of the dates we bumt, we burn 3 days of documents at a time. This means that depending on
how many documents there are of each kind (RS,LC,L.CO) determines how many CD’s we have
to burn, usually for the 3 day period we burn 2 Regular system and 1 Land Court CD. Sometimes
if the Doc count is unusually large or small there might be more or less, and instead of waiting 3
more days fo burn the next set of documents the 3 docs were just put on their own CD lest we get
mixed up and somehow forget to burn them on the next set.

As far as the CD with the multiple kinds of Docs on it, that was sent by mistake but we've since
corrected the mishap, and that will never happen again.

Other than that nothing new has occurred, if anything should happen in the future you may have
the bureau call me directly and I will try to rectify the situation immediately

Alae Kerisiano

Information Systems

Title Guaranty of Hawaii

(808) 533-5822

Pager: (808) 298-7357

mail to: akerisia@tghawaii.com

-—-Qriginal Messagg--—

3 fB
From:  Debra Pyrek 2 %
Sent:  Tuesday, August 10, 1998 8:24 AM 4 {} i %
To: Mary Kahoopii
Ce: Lenny Fernandes; Alleen Ogomor; Alae Kerisiano

Subject: RE: BoC CDs

Thanks Mary.



As fas as | know, there were no intentional changes. Perhaps something else happened. |
will be happy to follow up on this so that we can make sure the CDs are acceptable to the
folks at the BoC. Do you have a date or a particular CD that you can provide so that we can
investigate where the problem occurred and when it started?

Also, is this an ongoing problem - that is, did the problem start happening on a particular day
and it has been continuing since? Or have these 'problem' CDs just been exceptions and
most of the CDs are OK?

Thanks so miuch for your heip!

Deb Pyrek

Vice President/Corporate Information Systems
Titie Guaranty

235 Queen Street

Honolulu, Hi 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

—Q0riginal Message-—
From: Mary Kahoopii

Sent: Tuesday, August 10, 1999 6:32 AM
To: Debra Pyrek
Subject: RE: BoC CDs

It was brought to our attention that some of the CDs were different. Like there was only 3
docs on one of them. Also that a CD had REG, LCO, LC on it. We don't deal with the
buring of them and | guess that these are different than the ones that they have been
getling. So [ brought it to Lenny's attention on Friday’s meeting because we are unable to
answer their questions. If there are changes, Carl at the BOC needs to be informed by
whoever is in charge. Thanks

Mary J. Kahoopii

Supervisor

Corporate Services

Title Guaranty of Hawali

Phone:422-5587

Fax: 423-0684

-—-Criginal Message-—

From: Debra Pyrek

Sent: Monday, August 09, 1998 10:50 AM
To: Mary Kahoopil

Co: Carios Buhk; L.enny Femandes
Subject: BoC CDs

Hi Mary.

Lenny informed me that there may be something wrong with recent CDs we have
created for the BoC. 1'd like fo get more information about the problem so that 1 can
foliow up with our IS folks. Can you please email or call me with details about this
matter? Thanks so much.

4012867

Deb Pyrek
Vice President/Corporate Information Systems

2



Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824
mailto:dpyrek@tghawaii.com

401268



Debra erek

A 00 R ———
From: Debra Pyrek
Sent: Tuesday, August 10, 1909 8:24 AM
To: Mary Kahoopii
Ce: Lenny Fernandes; Aileen Ogomori; Alae Kerisiano
Subject: RE: BoC CDs

Thanks Mary,

As fas as | know, there were no intentional changes. Perhaps something else happened. | will be
happy to follow up on this so that we can make sure the CDs are acceptable to the folks at the BoC.
Do you have a date or a particuiar CD that you can provide so that we can investigate where the
problem occurred and when it started?

Also, is this an ongoing problem - that is, did the problem start happening on a particular day and it
has been continuing since? Or have these 'problem’ CDs just been exceptions and most of the CDs
are OK?

Thanks so much for your help!

Deb Pyrek

Vice President/Corporate Information Systems
Title Guaranty

235 Queen Street

Honoluiu, Hi 96813

(808) 533-5824

mailto:dpyrek@tghawail.com

—-Criginal Message--

From: Mary Kahoopii
Sent; Tuesday, August 10, 1899 5:32 AM
Te: Debra Pyrek

Subject: RE: BoC CDs

ft was brought {o our attention that some of the CDs were different. Like there was only 3 docs on
one of them. Also that a CD had REG, LCO, LC on it. We don't deal with the burning of them and
| guess that these are different than the ones that they have been getting. So | brought it to
Lenny's attention on Friday's meeting because we are unable to answer their questions, If there
are changes, Carl at the BOC needs to be informed by whoever is in charge. Thanks

Mary J. Kahoopii

Supervisor

Corporate Services

Title Guaranty of Hawaii

Phone:422-5587

Fax: 423-0684

~—Qriginal Message—-
From: Debra Pyrsk

Sent: Manday, August 09, 1989 10:50 AM
To: Mary Kahoopi '“1% @ i 2 6 %
Le: Carlas Butk; Lenny Femandes

Subject: BoC CDs

Hi Mary.



Lenny informed me that there may be something wrong with recent CDs we have created for
the BoC. I'd like to get more information about the problem so that | can follow up with our IS
folks. Can you please email or call me with details about this matter? Thanks so much.

Deb Pyrek

Vice President/Corporate Information Systems
Title Guaranty

235 Queen Street

Honolulu, Hi 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

491270



Debra Pyrek " .

From: Debra Pyrek

Sent: Tuesday, May 25, 1089 2:28 PM

To: Michael Pietsch; James Pietsch; Lois Kawano
Cce: David Pietsch, Jr.

Subject: FW: BoC Proposal

FYI - David and | have been discussing TG's opportunities for cost-savings on the BoC project. To
keep you informed, the details are contained in the messages below.

Thank you for providing your comments on the BoC proposal. Jeffrey is making the final
modifications today.

Thanks again!

Deb Pyrek

Title Guaranty

235 Queen Street

Honolulu, Hl 96813

(808) 533-5824
mailto:dpyrek@tghawaii.com

~-Qriginal Messageg--

From: Bavid Pistsch, Jr.
Sent: Tuesday, May 25, 1999 2:13 PM
To: Debra Pyrek

Subject: RE: BoC Proposal

David T. Pietsch, Jr.

President

Title Guaranty Escrow Services, inc.

235 Queen Street

Honolulu, Hawali 96813

Phone: (808)521-0217

Fax: (808)521-0280

Email: dpietschi@tghawaii.com
~-Original Message-—

From: Debra Pyrek
Sent: Tuesday, May 25, 1999 12:03 PM

To:  David Pietsch, Jr. 401271

Subject: RE: BoC Proposal

| like your ideas! If | understand you correctly, you are referring to opportunities that we have
to utilize high-speed lines for more than one purpose and minimize our costs. If we pursue the
other title companies' imaging business and the BoC's business, we may be able to share
equipment and other costs o serve all customers. . Am | correct?YES

At this first stage of the game, the propesal includes a fast connection between the BoC and
TG only. We are not saying that this line would/could be used by the other titie companies (at
least not in the wording of our proposal to the BoC). There are opportunities for TG to pursue
with the other title companies, however these opporiunities are not described in our proposal
to the BoC.



in the future, we would probably require an additional line or lines to service other companies,
uniess they were going through the BoC {o getto TG. We have started that discussion, but
we have not finalized that plan (at least not to my knowledge).

We shouid not forget about any of these opportunities. Thanks for making sure we consider
all options.

Shali | forward this to Mike and Jim7Sure
Thanks.

Deb Pyrek

Title Guaranty

235 Queen Street

Honolulu, HI 86813

(808) 533-5824
mailto:dpyrek@tghawaii.com

—-Original Message---—

From: David Pietseh, Jr.

Sent; Monday, May 24, 1999 5:00 PM
To: Debra Pyrek

Subject: RE: BoC Proposal

If we have a high speed line already for our daily use, why not use it for their down load in
the evening when we are not usingl it?? Thus have the other title companies pay for the
daily use and night is free!!

David T. Pietsch, Jr.

President

Title Guaranty Escrow Services, Inc.
235 Queen Street

Honolulu, Hawait 96813

Phone: (808} 521-0217

Fax:  (808)521-0280

Email: dpietsch@ighawaii.com

~--Original Message-—

From: Dabra Pyrek

Sent: Monday, May 24, 1989 2:18 PM

To: Michzel Pietsch: Lois Kawano; David Pletsch, Jr.; James Pietsch

Ce: ‘Jeffrey Loo' % {} 3 2 ? 2
Subject: BoC Proposal

Jeffrey calied me regarding the BoC proposal earlier today. He sent the latest version
to Michael, Lois and me on Friday. | am attaching the file to this message for those
who have not vet seen this copy.

One of the items we are proposing in this document is that the BoC can use TG's
system via the high speed connection prior to the completion of their new systems. We
have not discussed whether this option is to be included free of charge as part of our
proposal, or if we were going to charge for this feature should the BoC decide to utilize
this option. We can include this option in our pricing as 'free of charge until March
2000, which is the estimated delivery date of our back images. The other option is for
us fo decide on what we expect to charge the BoC to use TG's system long-term,
should they choose to go with our Alternatives (use TG’s system instead of building

2



their own). Then, charge this fee or a discounted price until March.

We will want to limit the number of BoC users during the initial period to give us time to
work out any concems with our new imaging system. The BoC RFP estimated

approximately 50 internal users, so this is a good number to use as the limit of initial
BoC users of TG's systems.

Some Opticns

s Cost of high-speed line paid for by TG during this period (only through March 2000,
even if they are behind schedule on their Part 1 system implementation)

e Use of TG's system is free through March
OR

» Identify the full price for Alternative One (using TG's system), less a discount

- For example, provide a flat monthly price for up to 50 BoC users to access TG's
system

Please provide me with your ideas on this pricing issue. If you have any other
comments about the proposal, | will be happy to send these to Jeffrey Loo as well.
Please send me sverything by noon tomorrow. Thanks!

<< File: BoC Proposal.doc >>

Deb Pyrek

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808) 533-5824
mailto:dpyrek@tghawaii.com

401273



Debra Pyrek .

From: Debra Pyrek

Sent: Friday, April 30, 1999 1:44 PM

To: Cynthia Nakaya

Cc: Carios Buhk; Jerry Opedal; Lenny Fernandes
Subject; FW:. BOC

FYI - | spoke with Carlos today regarding the BoC staffing requirements. Carlos explained that there
is really only a need for two people to support the daily scanning of recorded documents. He is
planning on placing Neal back at the Record Center and was hoping to have the IS Department
support the MS Access work currently performed by Neal. Though this more advanced work is not
required 8 hours a day, it is required periodically throughout the day and someone must be capable
of performing these tasks. Currently, only Neal has the skills to perform these tasks. | strongly
recommended having someone full-time at the BoC trained in the MS Access operations of the BoC
Imaging system.

To best serve TG’s needs, we must keep our IS staff performing IS duties that cannot be completed
by other employees. Because the BoC tasks are operational and do not require IS skills, these tasks
are best suited to trained BoC staff. It is best for the project and the company that the BoC scanning
staff are self-sufficient in these more advanced operational tasks.

Productivity is critical within the IS Department as well as with the scanning operations at the BoC, so
we must make sure that Neal's transition out of the BoC goes smoothly. TG cannot afford to have
production problems because the BoC staff must wait for IS or Neal to address daily matters. i
explained that it would be much better to have the BoC scanning staff trained in the tasks currently
performed by Neal and Carlos agreed to arrange this. If Carlos requires any assistance in providing
fraining for his staff, the IS Department will gladly support him.

As always, any technical problems with the BoC system will be addressed by the IS Department.
Technical problems do not include operational tasks such as reporting missing documents, handling
rescans, running backups, purging old data or documents, or correcting OCR inaccuracies that occur
occasionally as part of the daily operations. Carlos will arrange training for someone else at the BoC
to perform these tasks. If IS support would help in this training effort, please call on us.

If you have any questions, please contact me immediately. We want to make sure that the BoC
project continues to be successful. Thanks.

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, H) 96813
(808) 533-5824
dpyrek@tghawaii.com

~-Qriginat biessage-— 4 {? i 2 ? Zg

From: Carlos Buhk

Sent: Friday, April 30, 1999 11:00 AM
To: Cynthia Nakaya

Ce: Debra Pyrek; Mary Kahoopii

Subject; BOC

it will not be necessary to have our 2pm meeting today. Debra and | discussed our IS

1



requirements at the BOC and | decided to give more training to our people. This training will
lessen the IS requirement at the BOC. We will call IS when there is a need. Thanks

Carios Buhk

Docutrieve

Phone: (808) 533-5803
Fax: (808) 533-2271



Debra Pyrek . . !

From: Debra Pyrek

Sent: Wednesday, April 28, 1999 11:23 AM
To: Carios Buhk

Cc: Jerry Opedal; Jon Taira

Subiject: RE: Scanning Projects

Thank you for your speedy reply!

| just spoke with Neal and he explained that they are experiencing unusually slow nightly backups.
We will be out there this afternoon to try to fix the problem. Hopefully that will take care of things.

Please let me know ifiwhen you'd like {o discuss the staffing issues. You may want to wait untit next
week (I'm still sick and | don't want to spread itl). Thanks.

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, Hi 96813
{808) 533-5824
dpyrek@tghawaii.com

--Original Message-—-—

From: Carlos Buhk

Sant: Wednesday, April 28, 1999 10:42 AM
Ta: Debra Pyrek

Ce: Jerry Opedal; Jon Taira

Subject: RE: Scanning Projects

Thanks for the supportl I'm not sure we're talking about "raining”. | think it's more like Alae reviewing with Nea! what
he already knows and getting up o speed on some of the recent changes. I'm sure Alae will have & good feel for
things after discussing with Neal. Also, Neal will only be a phone call away from Alae. Typically the systern works just
fine.

-~—Original Message-—-—

From: Debra Pyrek

Sent:  Wednesday, April 28, 1989 10:11 AM
To: Carlos Buhk

Ce: Jerry Opedal; Jon Taira

Subject: RE: Scanning Projects

Hi Carios.

Yes, we will definitely support you! I'd like to know what kind of training is needed at the BoC.
| have not heard about any fraining requirements out there so | don't have that project
scheduled. Can you (or Mary) please let me know what type of training is needed and how
soon it is needed? Once we know the requirements, we can decide who should provide that
training (or who shouid be trained) and how soon it can be scheduled. 1t would be best to
make sure that these types of requests come through me {or Jerry or Jon). We are
encouraging our management to talk with the I8 Managers first instead of going directly to the
IS employees. This approach will minimize confusion for everyone involved and help us o
better track IS work. Thanks. 441275

As far as any system problems at the BoC, | received a message from Neal yesterday. |
called back while Neal and Mary were at lunch, so | left a message. | said that | would be

1



away from my desk for the afternoon, so please have Neal leave a message for me with the

details, but | did not receive any message. Maybe my message was not relayed to Neal and
Mary. Sorry about that. Anyway, of course we will address any problems there, just get the

information to me and we'll take care of it. Thanks.

Last item - I'd like to talk with you about staffing requirements. We have a need for someone
in IS to help out with junior level technical work (producing CDs, etc.). Perhaps we can find
someone who can also support your scanning operations during peak times or when people
are out sick or on vacation. They may be able fo do some minor {rouble-shooting as well.
What do you think? [Note: I'm not sure, but it sounds like you want Alae to be trained on the
BoC system by Neal, which is probably operations training. Instead, Alae should probably be
trained by me or John Hubbard to keep him up to date on the technical matters. Maybe the
new person can be trained on the operations side instead of Alae. These are the fypes of
decisions we will make as soon as we know the requirements. Thanks.]

Thanks Carlos!

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, Hi 96813
(808) 533-5824
dpyrek@tghawaii.com

——-Original Message-——

From: Carlos Buhk

Sent: Waednesday, April 28, 1999 9:22 AM
To: Debra Pyrek

Subject: FW: Scanning Projects

We are going to need Alae's support at the BOC. In the past the "Trouble Call Procedure” was to first call
Alae, if he was not available we were to call Lenny. John Hubbard was the third person on the list.

it sounds like Alae was not kept informed of John's changes and needs to be brought up o speed by Neal.
You are being called after Alae because, according to the scanning group, Lenny never did know the system.
As we've discussed in the past, Alae will only be called when there is a problem. The day to day stuff will be
handled by the scanning group. Thanks for your help. Carlos

--Original Message——

From: Mary Kahoopil

Sent: Wednesday, April 28, 1698 6:18 AM
To: Carlos Buhk

Subject: Scanning Projects

Hi Carios,

We have been trying to get Alae out to the BOC for some training but nothing happened. We were having
problems on the back end of the system so we called Debra and didn't get a response because she was ina
meeting. As far as the Tgr project, | have Henrietta and Todd scanning at the moment until we can find out
what our status is at the BOC. We have caught up to them yesterday and are scanning the 27th. Is there any
word on what is going on? | would like to start training people, estatemated training period 3 to 4 weeks, also
what is the s{atus on PAL? I'll see you at the BOC.

401277



Debra erek

From: Debra Pyrek

Sent: Wednesday, April 28, 1999 10:11 AM
Jo: Carlos Buhk

Cc: Jerry Opedal; Jon Taira

Subject: RE: Scanning Projects

Hi Carlos.

Yes, we will definitely support you! {'d fike fo know what kind of fraining is needed at the BoC. | have
not heard about any training requirements out there so | don't have that project scheduled. Can you
(or Mary) please let me know what type of training is needed and how scon it is needed? Once we
know the requirements, we can decide who should provide that training {or who should be trained)
and how soon it can be scheduled. It would be best to make sure that these types of requests come
through me {(or Jerry or Jon). We are encouraging our management to talk with the IS Managers first
instead of going directly to the |S employees. This approach will minimize confusion for everyone
involved and help us to better track IS work. Thanks.

As far as any system problems at the BoC, | received a message from Neal yesterday. | called back
while Neal and Mary were at lunch, so [ left a message. | said that | would be away from my desk for
the afternoon, so please have Neal leave a message for me with the details, but | did not receive any
message. Maybe my message was not relayed to Neal and Mary. Sorry about that, Anyway, of
course we will address any problems there, just get the information to me and we'll take care of it.
Thanks.

Last item - I'd like fo talk with you about staffing requirements. We have a need for someone in IS to
help out with junior level technical work (producing CDs, eic.). Perhaps we can find someone who
can also support your scanning operations during peak times or when people are out sick or on
vacation. They may be able to do some minor trouble-shooting as well. What do you think? [Note:
I'm not sure, but it sounds like you want Alae to be trained on the BoC system by Neal, which is
probably operations training. instead, Alae should probably be trained by me or John Hubbard to
keep him up to date on the technical matters. Maybe the new person can be trained on the
operations side instead of Alae. These are the types of decisions we will make as soon as we know
the requirements, Thanks.]

Thanks Carlos!

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, H! 96813
(808) 533-5824
dpyrek@tghawail.com

~Qriginal Message--— 4 9 \
me:g Carios Buhk é 5; i ? 8
Sent; Wednesday, Apri 28, 1899 3:22 AM

Ta: Debra Pyrek

Subject: FW: Scanning Projects

We are going to need Alae's support at the BOC, In the past the "Trouble Call Procedure” was o first call Alae, if he
was not available we were to call Lenny. John Hubbard was the third person on the list.
it sounds like Alae was not kept informed of John's changes and needs to be brought up to speed by Neal. You are

1



being called after Alae because, according to the scanning group, Lenny never did know the system.
As we've discussed in the past, Alae will only be called when there is a problem. The day to day stuff will be handled
by the scanning group. Thanks for your help.- Carlos

—3riginal Message——

From: Mary Kahoopit

Sent: Wednesday, April 28, 1992 8:18 AM
Ta: Carips Bubk

Subject; Scanning Projects

Hi Carlos,

We have been trving o get Alae out to the BOC for some training but nothing happened. We were having problems on
the back end of the system so we calied Debra and didn't get a response because she was in a meeting. As far as the
Tgr project, | have Henristta and Todd scanning at the moment until we can find out what our status is at the BOC. We
have caught up to them yesterday and are scanning the 271th. Is there any word on what is going on? | would like to

start training people, estatemated training pericd 3 to 4 weeks, also what is the status an PAL? 11l see you at the BCC.
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Debra Pyrek -

From: John F. Hubbard {johnfh@aloha.net]

Sent: Thursday, Aprit 01, 1998 1116 PM

To: Debra Pyrek

Subject: RE: BoC

>

> Hi John. Hope you are still doing well and enjoying your new job.
> But B0 hour weeks sound pretty rough!

>

at least it’'s interesting work, so I don't wmind {too much}.

This should be a very simple guestion for you. Neal called and said
*RecordedDecView is gone.® So I did my best to get him to explain

what that means and got only a little further in wy analysis. So I
locked at your documentation so that I could refresh my memory to all
this. It seems that

RecordedDocView 1s actually an Access attached table to the SQL

Server table

RecordedDocData. If this is correct, all I have to do is re-attach the
tabkle and things will be OK. Please confirm {if you remember). Thanks.

VvV VY VYV VYV VYV

That would be the first thing I'd try. Assuming something hasn't gone wrong with
the 8QL database tables themnselves.

I'd sure give a lot to know just exactly what they were doing, and what the system
was deing, when things went wrong--it's always a mystery as to how it really happens. But
it does seem that the easiest thing to mess up would be for the user to inadvertently
delete the attached table, so I think you've got something there.

Take care and drop me a line sometime to tell me how things are going.
And if you are working late in Kailua and need a break, we don't live
too far awayl

vV V v v

Thanks, I appreciate the nice thoughts. And I will talk to you sooner or later
here--things can't continue at this pace forever (I assume).

later,
john h



Debra Pgrak ==

From: Debra Pyrek

Sent: Thursday, April 01, 1999 3:48 PM
To: ‘John F. Hubbard'

Subject; BoC

Hi John. Hope you are still doing weil and enjoying your new job. But 80 hour weeks sound pretty
rough!

This should be a very simple question for you. Neal called and said "RecordedDocView is gone." So
| did my best to get him to explain what that means and got only a little further in my analysis. So |
looked at your documentation so that | could refresh my memory to all this. It seems that
RecordedDocView is actually an Access attached table to the SQL Server table RecordedDocData.
If this is correct, all | have to do is re-attach the table and things will be OK. Please confirm (if you
remember). Thanks.

Take care and drop me a line scmetime to tell me how things are going. And if you are working late
in Kailua and need a break, we don't live too far away!

Aloha,

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, Hi 96813
{808) 533-5824
dpyrek@tghawaii.com
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Debra Pzrek i}

From: Debra Pyrek

Sent; Wednesday, March 24, 1900 8:57 AM
To: Carios Buhk

Co: Cynthia Nakaya

Subject: RE: BoC Scanning

Hi Carlos.

Thanks for the information. Cynthia replied the same way. I'm not sure what Rob was caliing about,
but Il try to find out more and keep you and Cynthia informed.

1 will be happy to work with you to figure out how to best support the BoC, however | was waiting to
hear back from you regarding the BoC long-term staffing plan. | thought you and Myron were
working that out. {f that has been finalized, I'd fike to meet with both of you to plan what type of {S
support will be needed and how often you may need it. Will it be a regular schedule requiring daily or
weekly support? Oris a backup necessary just for vacations, sick days, etc.? Let me know more
and we'll make sure you are not abandoned! Thanks.

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, HI 96813
(808) 533-5824
dpyrek@tghawaii.com

—Qriginal Mossage-——

From: Carlos Buhk

Sent: Wednesday, March 24, 1899 8:23 AM
To: Dsbra Pyrek; Cynthia Nakaya

Ce: Mary Kahoopil

Subject: RE: BoC Scanning

| am not aware of any scanning PROBLEMS. There is always room for improvement but no real problems.

| think Alae needs fo be updated on the BOC tech issues. It would be a good idea for Alae and Neal to spend some
time together in the near future. Neal will soon be spending more time at TGR. When Neal is not at the BOC we will
rely on Alae for tech help.

—-Original Message-—-—

From: Debra Pyrek

Sent: Tussday, March 23, 1090 4:52 PM
To: Cynthla Nakaya

Ce: Carlos Buhk

Subject: BoC Scanning

Have we resolved our scanning problems at the BoC? | received a message from Rob
Hardisty today in which he mentioned hearing about some kind of problem with the scanning
at the BoC. | know we had several small glitches in the past, but 'm not sure to which glitch
Rob is referring. If anything has happened recently, please let me know.

Also, | want to make sure that we are supporting the technical needs of the BoC project, so
please send me any future messages that relate to technical matters at the BoC (messages
that used to go to John H.). Thanks! 465982

Deb Pyrek



Title Guaranty

235 Queen Street
Honoluiyu, Hi 96813
(808) 533-5824
dpyrek@tghawaii.com
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Debra g!rek

From: Debra Pyrek

Sent: Tuesday, March 23, 1999 4:52 PM
To: Cynthia Nakaya

Cc: Carios Buhk

Subject: BoC Scanning

Have we resclved our scanning problems at the BoC? | received a message from Rob Hardisty
today in which he mentioned hearing about some kind of problem with the scanning at the BoC. |
know we had several small glitches in the past, but I'm not sure to which glitch Rob is referring. if
anything has happensd recently, please let me know.

Also, | want to make sure that we are supporting the technical needs of the BoC project, so please
send me any future messages that relate to technical matters at the BoC (messages that used to go
to John H.). Thanks!

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, Hi 96813
(808) 533-5824
dpyrek@tghawaii.com

401284



Debra Pyrek - ——— —— . me————

From: Debra Pyrek

Sent: Wednesday, March 17, 1999 9:48 AM
To: Carios Buhk

Cc; Michael Pietsch; Cynthia Nakaya
Subject: RE: BoC Staffing

Thanks for your input. I'm glad to hear that you and Myron are already working on this. I'd be happy
to discuss the BoC's IS support requirements with you. Just let me know when you plan to be here
or schedule a meeting with me in Outiook. Thanks again.

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, HI 96813
(808) 533-5824
dpyrek@tghawaii.com

—-Qriginal Message--

From: Carlos Buhk

Sent: Wednesday, March 17, 1998 9:40 AM
To: Debra Pyrek

Ce: Michael Pietsch; Cynthia Nakaya

Subject: RE: Bo(C Staffing

TGR has four reg's. to replace the BOC team. However, it is not my intent to leave all or any of the present team
members at the BOC. These employees will eventually be brought back to TGR to complete the TGES scanning
project and begin the TGOH scanning project. | have had discussions with Myron and Chris Chun on the possibility of
the Title Plant being respansible for the BOC scanning team. We would of course train all employees and assist in
any way for a smooth transition {90days). Myron and | will meet again when he gets back from vacation. When we
agree on a strategy we will present it to Michael.

Presently, we have reduced the staff o three and on some days two. The one or two people have been working at
TGR on the TGES project,

Now that everything at the BOC is in working order, Neal's technical assistance is not required on a full time basis,
We will now go back to the original procedure of calling Alae for technical support. f we cannot reach Alae, we will call
Lenny. After Lenny we will call the new John Hubbard. | hope you understand that Alae's services were never
considered {0 he temporary, In fact he was to be THE person on the project.

The present team will continue provide services for the BOC until any changes are agreed upon.

Thanks

Give me a call if you would fike to discuss in detafl.

-——-Qriginal Message-—-

From: Debra Pyrek

Sent: Tuesday, March 18, 1990 2:41 PM
To: Carlos Buhk

Ce: Michael Pistsch; Cynthia Nakaya
Subject: BoC Staffing

£ ‘%} g
Hello Carlos. 41285

| wanted to find out our staffing plans for the BoC. As far as | understand, the Record Center
employees are currently working at the BoC to perform the daily scanning and data transfer
needs. The IS Department continues to support the BoC staff as needed {o address any
technical concerns. Occasionally, the staff at the BoC requires additional operations support
and calls on the IS Department for this assistance. As a temporary means of getling the

i



project going, we supported anything and everything. | want to make sure that we are making
_ other arrangements for the future, The IS Department, along with most of the company, has

" more pm;ecfs than we can handie and we cannct afford to utilize our technical employees for
processing and operational tasks.

if you have already developed backup plans to handle the workioad at the BoC, please share
this information with me so that | can make sure our IS staff are responding properly to the
company's needs. If you do not have a backup staffing plan, | wouid be happy to work with
you to develop one. | have identified the following tasks as requiring backup pians:

« Scanning

« Prepping

» Data Processing (missing doc reports, simpie data tasks)

+ Creating JAZZ drives to transfer data to TG

o Other tasks 777
(In particular, the IS Department is asked to assist with Data Processing tasks when key BoC
employees are absent.)

| am sure there are other tasks performed by the staff at the BoC that | did not include in this
list, Please review the list and add tasks as needed. We can then develop a plan for training
employees to handle these tasks and develop a schedule for transferring the responsibiiities to
these employees.

Thanks for your time and support.

Deb Pyrek

Title Guaranty

235 Queen Street
Honolulu, HI 86813
(808) 533-5824
dpyrek@tghawaii.com

4012886



Created: Junme 30, 2001
Modified: fuly 6, 2001

fmage Transfer Procedure
01.doe
Ref ‘e -
No Procedure Description Responsibility
1.0 Perform Documents Quality
Review
1.1 Create Document Image Batches | Access TG document image master file to TG
identify alt recorded documents in the ten-
year span selected by BOC. Create
document image batches for quality review.
1.2 Generate Document Samples Using the defined TG sampling TG
methodology, retrieve specified number of
document images for quality review.
1.3 Perform Documents Quality Review selected documents for defined TG
Review document errors. Record quality review
results.
1.4 Perform Documents Corrections Review quality review results. Perform TG
additional sampling if results exceed
specified threshold quality level, Perform
corrections on documents containing defined
&rrors.
1.5 | Approve Review Resulis Review quality revie‘f_ggir_cggs_a’ng,@ﬂlb : BOC
M"’;] A s Jian % gewd
2.0 Prepare Document Indexes
2.1 Create Document Index File Retrieve specified index data for all recorded TG
docuwments in the ten-year span selected by
BOC. Create ASCII format data file for ?E
specified index data.  fasx ok Dot 1o
22 Transmit Document Index File Transmit document index file to BOC TG
2.3 Approve Document Indexes Review and approve document indexes BOC
24 | Upload Document Index Data Upload document index data to BOC BOC
database. Perform import processes as
required.
340 Prepare Document Images for
Fransfer
3t Generaie Document Image Identify document number for each TG
Murmnber List document that is selected for transfer to
BOC. Generate a seguential document
number list for all documents selected for
transfer.

1401287
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Created: June 30, 2001
Meodified: July 6, 2001

image Transfer Procedure
01.doc

Ref
No

Procedure

Description

Responsibility

32

Create Document Image Batches

Define the document image baich gize.
Create document image batches.

TG

4.6

Impiement Document Image
Transfer

4.1

Generate Document Image Tape
Cartridges

On agreed upon interval, select document
batch and save the selected document images
to tape cartridge. For each batch, generate a
batch report that contains batch number,
batch date, iotal number of document images
inx the batch and the first and last docoment
pumber in the batch.

TG

42

Perform Quality Check

Review each tape cartridge to confirm that
selected document images are properly saved
and that the tape is readable.

43

Dieliver Tape Cartridges

Deliver tape cartridge with batch report to
BOC. Obtain receipt from anthorized BOC
represenfative.

TG

44

Review Document Image Batches

Review tape to confinn that all document
images are present per the batch report.
Load document images to BOC server for
processing.

BOC

4.5

Process Tape Cartridges

Perform delete process to purge files from
tape cartridge. Refurn blank 1ape cartridge 1o
TG.

BOC

5.0

Perform Payments Processes

5.1

Confirm Accepted Batches

For each invoice period, review batch
receipts to identify accepted batches.
Compute total document images in accepted
batches.

TG

52

Prepare Iavoices

For each invoice period, prepare invoice for
payment. Compuie invoice total based on
total accepted document images during
invoice period and per document image
price. Compare cumulative invoice tofal
against BOC contract limits.

TG

53

Approve Invoice

Review TG invoices and compare amounts
against batch receipts. Approve invoices for

payment.

BOC

4012889
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i

Transfer of Images and Index Data

from TG to BoC
ecifications . o
P §Gud
ltem Specification
Image files TIFF
Index data file ASCH comma delimited file
Media DLT4000 tape
Media capacity Z0 | 48 GB pertape
Media format NT backup .
be medls /BKE) Qi § bretphils
Open ltems ALated Am\g

Please confirm the foltowing or modify as necessary:

1. Capacity of BoC temporary storage server available for copying image files and index files
from tape is 60 GB.
2. Batch definition

a.
b.

c.

d

3 Batch~ size and delivery

&,

b.

C.

e

Qep3t, 2000

Start from June-36-2801 and work back 5 years for first part of contract.

After completion of above, start at Jure-36, 1886 and work back 5 years for second
part of contract. Seedbrtets . San i, 1996 ——,
Complete the delivery of RS and LC docurment types for all § years starting with the
most recent documents, then follow with the delivery of LCO documents.

TG will organize tapes by year and document type.

TG estimates the total amount of image data to be delivered for each 5 year set to be
approximately 840 GB.

TG will provide a mare accurate estimate upon confirmation of the years to be
delivered.

To compiete the delivery of 5 years of images and index data within a 3 month
period, TG will deliver approximately 70 GB per week to the BoC.

BoC will lvad the contents of the tapes to their iemporary storage server and upload
the images and index data fo their permanent storage within 1 week of receipt of the
tapes. This is required in order to keep the process moving on a weekly basis and to
compiete the entire transfer process within the 3 month window.

BoC will return the tapes to TG on a weekly basis to be used in subsequent transfers
and upon completion of all transmittais, all tapes will be returned to TG,

TG will provide transmiftal sheets with each batch of tapes delivered to the BoC.

TG will deliver new tapes on Mondays and pickup the previous week’s tapes at the
fime of delivery. ;

‘W
Cats $yrs)
=

e
ek o
94/

AR\ =
NEAN

4013289
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Transfer of Images from TG to BoC

Meeting Agenda for Wednesday, January 17, 2001

1. Schedule for delivery of images
a. 3 months duration for each 5 year set
b. Back to back delivery (6 concurrent months total)

2. Transport
a. Batch size
i. Estimate 2.1 million documents @ 8 pages perdoc = 16.8
million pages

ii. Approximately 50 KB per document {rough estimate)
iii. Estimate 840 .GB for 5 years of images
iv. Assuming a 12 week duration for file transfers, this requires
70 GB per week or 14 GB per day (5 day work week).
b. Transfer method
i. High speed line
ii. Other media

3. BoC Server Capacity

4. Image Quality Assurance Plan
a. Describe TG quality review process
b. Batch acceptance schedule (24 hour turn around if daily batch
transfers or weekly acceptance if one batch per week)
c. Payment due upon acceptance of batch

5. Alternafives, if necessary
a. BoC to review images by accessing TG systems
b. Others

| LS il
A A 7

Caur | 401290
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Created: June 30, 200

N TITLE GUARANTY OF Hawa# Modified: July 6, 2001
- BOC Project
Recorded Document Images Transfer Procedures
Image Transfer Procadure
01 _dac
Ref Proced Descripti R ibili
No eqgure escripuon esponst lty
1.6 Perform Documents Quality
Review
1.1 Create Document Image Batches Access TG document image master file to TG
identify all recorded documents in the ten-
year span selected by BOC. Create
document image batches for quality review.
1.2 Generate Document Samples Using the defined TG sampling TG
methodology, retrieve specified number of
document images for quality review.
13 Perform Documents Quality Review selected documents for defined TG
Review document errors. Record guality review
results.
14 Perform Documents Corrections Review quality review results. Perform TG
additional sampling if results exceed
specified threshold quality level, Perform
corrections on documents containing defined
errors.
1.5 Approve Review Resuits Review quality review process and results. BOC
?
2.6 Prepare Document Indexes SYR &
2.1 Create Document Index File Retrieve specified inde ta for all recorded TG
documents in the sispan selected by
09{‘?‘1@ ¢ Do Mo, BOC. Create ASCII format data file for
& Ll So, Pases | specified index data.
2.2 Transmit Docunent Index File Transmit document index file to BOC TG
2.3 Approve Document [adexes Review and approve document indexes BOC
24 | Upload Document Index Data Upload document index data to BOC BOC
database. Perform import processes as
required.
3.0 Prepare Document Images for
Transfer
3.1 Generate Document Image Identify document number for each TG
MNumber List document that is selected for transfer to
BOC. Generate a sequential document
number list for all documents selected for
transfer.

J.W. Loo & Associates

Page 1




TITLE GUARANTY OF Hawall

Recorded Document images Transfer Procedures

BOC Project

Created: Junc 3¢, 200!
Modified: July 6, 2001

Image Transfer Procedure
81.dac

Ref
No

Procedure

Description

Responsibility

32

Create Document Image Batches

Define the document image batch size.
Create docwmnent image baiches.

TG

4.0

Implement Document Emage
Transfer

4.1

Generate Document Image Tape
Cartridges

On agreed upon interval, select document
batch and save the selected document images
to tape cartridge. For each batch, generate a
batch report that contains batch number,
batch date, total number of document images
in the batch and the first and last document
number in the batch.

TG

4.2

Perform Quality Check

Review each tape cartridge to confirm that
selected document images are properly saved
and that the tape is readable.

4.3

Deliver Tape Cartridges

Deliver tape cartridge with batch report to
BOC. Obtain receipt from authorized BOC
representative.

TG

44

Review Document Image Baiches

Review tape to confirm that all document
images are present per the batch report.
Load document images to BOC server for

processing,

BOC

4.5

Process Tape Cartridges

Perform delete process to purge files from
tape carfridge. Return biank tape cartridge to

BOC

5.0

Perform Payments Processes

TG.

5.1

Confirm Accepted Batches

For each invoice period/feview batch
receipts to identify aeedpled batches.
Compute total document images in accepted
batches.

TG

5.2

Prepare Invoices

'

@t

For gach invoice period, prepare invoice for
payment. Compute invoice total based on
)EW document images during

voice peried and per document image
price. Compare curnulative invoice total
against BOC contract limits.

TG

53

Approve Invoice

Review TG invoices and compare amounts
against batch receipts. Approve invoices for

payment.

BOC

J-W. Loo & Associates
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Debra Exrek —— T ——————

From Debra Pyrek

Sent: Friday, July 27, 2001 1:45 AM

To: ‘Nani Lindsey

Subject: RE: BOC TG Sampie Tapes - READ
Hi Nani.

Glad to hear that the tape loaded successfully!

The file extensions can be .tif for alil files. Sorry for the confusion with the .rsl
extengion. Our export system allows us to use sjither extension. I assume .tif is
preferred, but if not, please let me know.

I am out of the office until Monday, but I'll continue working on this next week and
provide you with all the remaining information you requested.

Thank you!
Deb Pyrek

~~~~~ Original Message-----

From: Nani Lindsey

To: Debra Pyrek

Co: Carl Watanabe

Sent: 7/27/01 12:47 AM

Subject: BOC TG Sample Tapes - READ

Deh,

We ware finally successful in reading the tape on our WIN2000 server DLT tape drive "as
ig®, after updating the driver & solving a few other issues. I have the following
comments and guestions on the contents:

1) INpEX FILE: We found that the index file contained the following fields, comma
delimited (sample of first records for RS & LC):
RS,2001000001,2C01000001,R81,2001-01-02,3
R8,20010004602,2001000002 B581,2001-01-02,3
LC,2001001,2001001.¢4if,2001-01-02,2
L0, 2001002,2001002.t4if,2001-01-02,9
This corresponds to the recording system, document number, file name, recording date (if
provided) and number of pages (if provided). If the recording date is not provided, we
will assume vou will still write commas "," to place hold that field in that record.
Example: ©LC,2001002,2001002.tif,,9 {without recording date)

Example: LC,2001002,2001002.tif,, (without recording date or
#pages)
Example: LC,2001002,2001002.tif,2001-01~02, {without #pages)
2} REGULAR S5YSTEM IMAGES:
Received 50 images in separate folder 'RS". We noted that the extension of these .tiff's
are "RE1". Is this the way you will be naming these RS docs?

3}  LAND COURT IMAGES:
Received 50 images in separate folder "LC".

4} LCO's - no samples of this yet. Could you email me a few samples here also.
I5) am assuming there will be no DECREEs ¢ %
¢ 4061293

) Also, I am anxious to see your estimates on the actual sizes of the 10 years of images
from 1/1/81 - 12/31/00 {broken down}. We may need to re-evaluate our disks / optical
configuration and workflow based on the new estimates you gave us in the last meeting
which were 2-3 times higher that originally anticipated.

1



Thanks,
Nani Lindsey
The Lange Group

461294



Debra Pyrek

]
From: Debra Pyrek
Sent: Friday, July 20, 2001 4:45 PM
To: ‘Carl Watanabe (BoC)'
Cc: ‘iwla@aloha.net’
Subject: refakes

Hello Carl. I wanted to confirm that TG is getting all retakes into our imaging system.
This means that you will get the retakes in the image batches that we deliver to you.

Have a good weekend!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honoluly, HT 96813

(808) 533-5824

mailto:dpyrek@tghawail . com

Viait our web gite at htip://tgexpress.tghawaii.com



Debra gzrek

From:
Sent:
To:
Subject:
Hi Jack.
RS

RS

RS

RS

RS

Then we
.co for
LCo for
LCO for
LCo for
LCO for

Debra Pyrek

Friday, July 20, 2001 2:58 AM
Jack Purvis

RE: Missing Docs For BoC

Here's the order we agreed on with the BoC folks:

and LC for 2000
and LC for 1989
and LC for 1998
and LC for 1987
and LC for 19936

will begin LCO

2000
1995
1958
1997
1986

Thanks Jack!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808} 533-58B24

mailto:dpyrek@-ghawaii.com

visit our web site at http://tyexpress.tghawaii.com

Hi

The missing LC and LO docs for 2000 have been scanned {there were no missing RS docs for

--Original Message-----

From: Jack Purvis

Sent: Friday, July 20, 2001 9:42 AM
To: Debra Pyrek

Subject: Migsing bDocs For Bol

Deb,

2000}, so we are ready to export dogs for 2000.

What is the general plan for export batches:

ete

scanned ahead of the nesd date.

Jac

k

RE,LC,LC for 2000 then RS,LC,LO for 19992,
? Given the export batch seguence I will work with Myron to have any missing docs



Debra &rek

From: Debra Pyrek

Sent: Waednesday, July 18, 2001 5:52 PM
To: Jack Purvis

Subject: FW: Transmittal

Transmittal 02.xis
(44 KB)

Hi Jack! I did not have a chance to review this document closely yet, BAnd I
surely do not want to be the one to hold this up. So I'm passing this on to you without
much of a review {sorry about that!}). This is the proposed layout of our transmittal
sheets for the BoC tapes. From my first glance, it seemed kind of long. I'1l1l look at it
more ¢losely and let you konow if I have any recommendations.

Please take a look and let me know if this 1s easy enough to produce with data from the
export process.

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Streetl

Honolulu, HI 96813

(B08) 533-5824

mailto:dpyreke@tghawaii.com

Visit our web site at http://tgexpress.tghawail.com

~~~~~ Original Message-----

From: Jeffrey Loo [mailto:jwla®alcha.net]
Sent: Wednesday, July 1B, 2001 3:53 PM
To: Deb Pyrek

Subiject: Transmittal

Attaching draft of transmittal form. Let me know if okay. I'm coming off a project so
have good availability over next couple of weeks if you have BOC things you want to kick
over to me.

Enjoyed our talk yesterday. Let's continue the discussion regarding opportunities.

Jeffrey Loo

J. W, Loo & Asasociates
{v) B0OE-528-7176

(f) BOB-523-8543

(e} jwla®aloha.net

4017287



Title Guaranty of Hawaii

235 Queen Street
Honolutu, Hawaii 98813
Atin: Deb Pyrek

Telephone,  (B0B) 533-5824
Fascimile: {808) 532-3141

DATE: BATCH NO.:
DELIVERED TO: State of Hawali
Department of Land and Natura! Resources
Bureau of Conveyances
1151 Punchbowt Street, Suite 122
Honolulu, Hawil 96613
PROJECT: BOC Recorded Document Images
CONTRACT NO: Contract # X0000G0(K
Document Type LC RS Cther
Document Dates (Enter Start Date and End Date)
Page Count:
Batch;
Month to Date:
Cumulative;
Document Type LC RS Other
Documaent Dates {Enter Start Date and End Date)
Page Count:
Batch:
Month to Date:
Cumufative:
Document Type LC RS Other
Document Dates (Enter Start Date and End Date)
Page Count:
Baich:
Month to Date;
Cumulative:
COMMENTS:
Y 4 ¢ i
401296
RECEIVED BY:
Signaturs Date




Debra Pzrak :

From: Debra Pyrek

Sent: Tuesday, July 17, 2001 4:48 PM
To: ‘NLindsey@compuserve.com'’
Cc: ‘Carl Watanabe (BoCY
Subject: Tapes

Hi Nani. | checked into the .bkf file that you mentioned today. |did not find any such files on our
server where we initiated the backup. So I looked up this matter on Microsoft's web site. As faras |
can tell, the .bkf file is created when backing up to a particular directory to another disk drive (such as
using NT backup for files on a C drive being backed up to a D drive). When going directly from a
drive to tape using NT backup, | do not think a .bkf file is created (based on the information | found).

If this is true, then there is no need for a .bkf file when loading the tape. Can you please try to load
that tape on your Windows 2000 server and let me know if you can read the files? If so, then we
know this process will work for us.

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Buaranty

235 Queen Btreet

Honolulu, HI 26813

{(BDB) 533-5824

mailto:dpyrek@tghawaili.com

Vvisit our web site at http://tgexpress.tghawaii.com



Debra erek

P L
From: Debra Pyrek
Sent: Monday, July 18, 2001 5:55 PM
To: ‘Jeffrey Loo !
Subject: RE: BoC

As far as I recall, we were just going to add some details about invoicing (freguency of
invoices) to your document. I tried calling Lols to confirm the freguency, but I have not
heard back from her. I thought she said invoice upon delivery, but T think that's a bit
much. We will provide transmittal sheets for each delivery, but invoicing will likely be
every couple of weeks or menthly. Do you recall what Lols preferred?

Perhaps we can add a section that states "invoices will be sent from TG to BoeC on a
basis® and just £ill it in after we confirm with Lois.

Anyway, that's all I can think of right now. I'1l look over your doc again tonight and if

I find anything that needs to be changed, I'11 send you email before the night is up.
Thanks!

Do you have any free time after our BoC meeting? If so, I'd like to chat a bit. Thanks!

Deb

~~~~~ Original Message-~---~
From: Jeffrey Loo

To: Debra Pyrek

Sent: 7/16/01 5:35 PM
Subject: RE: BoC

Sorry for not picking up the call, I was on the line with a c¢lient (he just got
terminated this afterncon) and couldn't interrupt the conversation.

Confirmed for tomorrow's meeting at BOC at 9am.

I think Y had a brain fart. Aside from the invoice template, I don't recall any

suggestions regarding changes to the transfer procedurss. If you can give me a hint, I
will be gliad to update the doc.

Jeffrey Loo

J.W. Loo & Associates
{v)} BDB-528-7176

{f} B{B-523-8543

() jdwla@aloha.net

~~~~~ Criginal Message-----

rrom: Debra Pyrek [mallto:dpyrek@tghawaii.com]
Sent: Monday, July 16, 2001 4:14 PM

To: 'Jeffrey Loo!

Subject: BolC

Hi Jeffrey. I just tried calling you and your answering machine did not pick up the call.
S0 I decided to try email!

It's just you and me for our meeting with the BoC tomorrow. I'1l meet vyou at the BoC for
the meeting. I'm going to prepare some guestions for them regarding the transfer of
images and data. Do you have the updated document that incorporates Lois' changes?
Please email that to me evening and I'11l review it tonight.

Feel free to call me at home 1f you want to chat before the meeting tomorrow, 263-1929.
Thanks!

Deb Pyrek éﬁgg@g}

Vice President



Corporate Information Bystems

Title Guaranty

235 Queen Street

Honclulu, EI 26813

(808) 533-%824

mailto:dpyrek@tohawail.com

Visit our web site at http://tgexpress.tghawaili.com

401301



Debra Pyrek

From: Dabra Pyrek

Sent: Monday, July 18, 2001 12.57 PM
To: ‘Car] Watanabe'

Subject: RE: Meeting for next week?

Thanks for confirming, Carl. Jeffrey and I will be there.

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{80B} 533-5824

mailto:dpyrek@tghawaili.com

visit our web site at http://tgexpreas.tghawaii.com

————— Original Message-----

From: Carxl Watanabe [mailto:watact@pixi.com]
Sent: Monday, July 16, 2001 9:37 AM

To: Debra Pyrek

Subiject: Re: Meeting for next week?

Debra:

Meeting set for tomorrow at 9:00am
————— Original Message -----

From: Debra Pyrek «dpyrek@tghawaii.coms
To: «watact@pixi.coms>

Sent: Friday, July 13, 2001 %:41 AM
Subiect: Meeting for next week?

> Hi Carl. I'm just checking in with you about scheduling a meeting

> next

week

> with TG, BoC and Nani regarding the image transfer details. I

> initially suggested Monday or Tuesday next week. These days are still
» good for me

but

I'11 have to check with the others to confirm if they are still
available. Please let me know if you are considering these days or if
you prefer to meet later in the week. Just let me know the day and
time and I'11 try to coocrdinate things on our side.

L'

Thanks Carl, and have a good weekend!

Deb Pyrek

Vice President

Corporate Information Systems
Title CGuaranty

235 Queen Street

Honolulu, HI 36813

(808) 533-5B24
mailto:dpyrek@tghawail . com

Visit our web site at http://tgexpress.tghawaii.com Q:Q 3.3 %
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Debra erek

From; Dehra Pyrek

Sent: Monday, July 16, 2001 12:39 PM
To: Lois Kawano

Cc: Lenny Fernandes

Subject: BoC contract

Hi Lois. | wanted to let you kKnow that we are purchasing a tape drive to support the BoC image
contract. Initially, we budgeted for a high speed line {o connect TG to the BoC. The BoC does not
want to use a high speed line, so we are using tapes to transfer images. The tape drive is less
expensive than the line and we can use it after the project is complete, so this is not a bad option,

The tape drive will cost about $3500.00 plus the cost of tapes. We will note "BoC Contract” on the
invoice.

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI $6813

{B0B} 523-5824

mailto:dpyrek@tghawail. com

Vigit our web site at http://tgexpress.tghawaii.com

401302



Debra Pzrek

From: Debra Pyrek

Sent: Sunday, July 15, 2001 5:44 PM

To: ‘iwla@aloha.net’

Subject: FW: Specs for transmittal of images to BoC

Hi Jeffrey. I just got this message from Nani today. I never heard back from Carl, but
Nani says we have a meeting on Tuesday morning at 9 BM.

I'11 esll Carl on Monday to confirm. Please let me know if this time is OK with you.
Thanks!

Deb

»»»»» Criginal Message-----

From: Nani Lindsey

To: Debra Pyrek

Sent: 7/15/01 8:30 AM

Subject: Re: Specs for transmittal of images to BoC

Hi Deb - I talked to Carl last week sometime and understand that the TG meeting is at
9:00am - Tues 7/17. My understanding is that we will discuss the delivery schedules ang
tape transmittaleg then. See you on Tuesday.

Nani Lindsey
The Lange Group

————— Original Message ~----

From: Debra Pyrek «<dpyrek@tghawaiil.com>

To: 'Nani Lindsey' <NLindsey@oompuserve.Ccoms

Sent: Friday, July 13, 2001 9:51 AM

Subject: RE: Specs for transmittal of images to BoC

=

= Hello Nani! T wanted to check in with you about the delivery of the
Eirst

> tape of images and index data. We have prepared everything on our
side

and

> can drop off the sample tape at the BoC next week.

>

> I called Carl this past Monday to set up a meeting for next week so
that

we

> can confirm the details of the file transfer process. I'm wailting to
hear

> back from Carl with & date and time for this meeting.

3

> I wanted to talk with you about the tape tfransmittals to make sSure we
are

on

> the same page. If you get a chance, ¢an you call me so we can discuss
this?

Title Guaranty
235 Queen Street

> Thanks Nanili

: Hope all is well. Talk with you soon.

: ng Pyrek'

: §;§§o§:§:1§;?§rmaticn Systems é’% E 3 @*g
.



Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at htep://tgexpress.tghawadii.com

VvV VVYVYVYY

v

mmmmm Original Message-~-~--

From: Nani Lindsey [mailto:NLindsey@compuserve.com)
Sent: Wednesday, June 08§, 2001 10:39 aAM

To: Debra Pyrek

SBubject: Re: Specs for transmittal of images to BoC

Hello Debra,

The BOC has advised us that the Task 12 Backfile migration is a solid
GO i

> with TG. I tentatively put together this schedule for us to start
working
with, subject to BOC approvals:

2TV VNV VYV VYV

>
>
> Week of 7/16 - Test transfer via tape

» Week of 7/23 - Btart Actual backfile migration
>

-

The Intermediary WIN2000 Server Disk has about 7068B of free space,
mest of
> which is available for temporary storage prior to posting to the BCIS
Main
> Berver's Optical disk. The actual batch itself will be dependant on
how
the
> BOC wants to OC prior to import, and scheduling of resource personnel
for
tape transfers in DLNR/DPO.

v

To start, I hope the schedule is OK with you.

Thanks,
Nani Lindsey
The Lange Group

YV W v V¥V V V



Debra P!rek -

From: Debra Pyrek

Sent: Friday, July 13, 2001 9:51 AM

To: 'Nani Lindsey’

Subiject: RE: Specs for transmittal of images to BoC

Helle Nani! I wanted to check in with you about the delivery of the first tape of images
and index data. We have prepared everything on our side and can drop off the sample tape
at the Bo( next week.

I called Carl this past Monday to set up a meeting for next week so that we can confirm
the details of the file transfer process. I1I'm waiting to hear back from Carl with a date
and time for this meeting.

I wanted teo talk with you about the tape transmittals te make sure we are on the same
page. If you get a chance, can you call me so we can discugs this? Thanks Nani!

Hope all is well. Talk with you soon.

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

233 Queen Street

Honolulu, HI 96813

(80B} 533-5B24

majilto:dpyrek@tghawail . com

Vigit our web site at http://tgexpress.tghawaii.com

~~~~~ Original Message-----

From: Nani Lindsey [mailto:NLindsey@compuserve.com)
Sent: Wednesday, June 06, 2001 10:39 AM

To: Debra Pyrek

Subject: Re: Specs for transmittal of images to BoC

Helle Debra,

The BOC has advised us that the Task 12 Backfile migration is a solid "GOY with TG. I
tentatively put together this schedule for us to start working with, subject to BOC
approvals:

Week of 7/16 - Test transfer via tape
Week of 7/23 - Start BActual backfile migration

The Intermediary WIN2000 Server Disk has about 70GB of free space, most of which is
available for temporary storage prior to posting to the BCIS Main Server's Optical disk.
The actual batch itself will be dependant on how the BOC wants to QC prior to import, and
scheduling of resource personnel for tape transfers in DLNR/DPO.

To start, I hope the schedule is OK with you.
Thanks,

Nani Lindsey
The Lange Group

401306



Debra Pyrek _ — -

From: Debra Pyrek

Sent: Friday, July 13, 2001 8:42 AM
To: ‘wataci@pixi.com'

Subject: Meeting for next week?

Hi Carl. I'm just checking in with you about scheduling a meeting next week with TG, BoC and Nani
regarding the image transfer details. 1 initially suggested Monday or Tuesday next week. These
days are still good for me but I'll have to check with the others to confirm if they are still available.
Please let me know if you are considering these days or if you prefer to meet later in the week. Just
let me know the day and time and ¥'ll try to coordinate things on our side.

Thanks Carl, and have a good weekend!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI %6813

{B0B) 533-5824

mallto:dpyrek@tghawaii.com

Vieit our web gite at http://tgexpress.tohawaii.com

401307



Debra Pyrek ‘ , _ —

From: Debra Pyrek

Sent: Wednesday, July 11, 2001 5:26 PM
To: Jeffrey Loo'

Ce: Jack Purvis

Subject: Transmittal letter for BoC batches

Hi Jeffrey! | met with Jack and shared the plan for transmitting images to the BoC. There's no
problem with us supporting this plan. Jack will create a sample tape for us to bring to the BoC next
week. Jack is also going to create a transmittal document that will be produced upon creating a
batch.

Can you please create the 'look’ of the fransmittal sheet? You can use Word or even just sketch a
layaut on paper and fax it to us. Jack will use your sample to create the actual transmitta! form that
will be generated with each batch creation.

If using Ward or something electranic, please email the layout to Jack and to me. Jack's email is:
jpurvis@tghawaii.com

if you want to fax us a sketch, please fax it to:
532-2079

Thanks Jeffrey!

{Note: |left a message for Carl on Monday about the meeting next week, but | have not yet heard
back from him. Cynthia plans to call him in the next day or so.)

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaiil.com

401308



- Debra Pyrek :

From: Debra Pyrek

Sent: Tuesday, June 26, 2001 12:26 AM
To: ‘iwla@aloha.net’

Subject: Quality Review Info

Hi Jeffrey, Here are some more stats to work with when writing up our doc for the BoC.
Stats:

Total Docs tested: 133,237 (5% of total docs, approximately 2,665,000 total docs from
1881 to present)

0.5% doc¢ umissing
4.6% illegible
1.8% misindexed
0.3% page missing

Total Bad docs = 9059
6.8% bad docs
{each doc counted only once, even if it had more than one type of error)

Without including Illegible docs,
Total Bad doce = 3365

2.5% bad docs

Hope this information is helpful!

Aloha,
Deb



Debra Pyrek

From: Debra Pyrek
Sent: Saturday, June 16, 2001 11:28 AM
To: Debra Pyrek
Subject: FW: QA Procs
QA
cedureQl.doc (65
Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-3824

mailto:dpyrek@tghawaii.com

Vigit our web site at htip://tyexpress.tghawaii.com

----- Original Message-----

From: Jeffrey Loo [mailto:iwla®@aloha.net]
Sent: Tuesday, June 27, 2000 12:07 AM

To: Deb Pyrek (E-mail); Deb Pyrek (E-mail 2)
Subject: QA Procs

I'm attaching the draft QA Procs for the document images.

a chance to review and we can discuss.

Jeffrey

Give me a call after you've had

4013189



Debra Pyrek

From: Debra Pyrek

Sent: Friday, May 25, 2001 10:25 AM
To: Ruth Young

Co: ‘Jeffrey Loo"; Michaetl Pietsch
Subject: lefter to BoC

Hi Ruth. Here is the iatest draft of the letter to the BoC. Michael asked me to send this to you so
that you can print it out on TG letterhead.

If you have any questions, please give me a call. Thanks!

BoC_Mason
Young.doc {24 KB)

Deb Pyrek

401311



Debra Pyrek —

From: Debra Pyrek

Sent: Thursday, May 24, 2001 5:08 PM
To: Michael Pietsch

Ce: ‘Jeffrey Loo’

Subject: BoC Letter

Hi Michael. Attached is the letter that Jeffrey Loo drafied for you to send to the BoC. | iﬁave added a
few items to this letter per our discussion this afternoon. | added to the Cc list as you requested,
however | do not know Gil's last name, so please be sure {o add this 1o the letter.

Jeffrey - if you have any recommendations, please send them to me us soon as possible. Michael
intends to send this letter out on Friday.

Thanks!

BoC_Mason
Young.doc (24 KB)

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808} 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

4613172



May 235, 2001

Mr. Mason Young

State of Hawaii Department of Land and Natural Resources
Bureau of Convevances

1151 Punchbowl] Street

Honolulu, HI 96813

Dear Mason:

This is a follow up to our last meeting on February 14, 2001. Your assistance would be appreciated in
providing an updated status of the Bureau of Conveyance (BOC) project and whether a determination has
been made regarding moving forward with acquisition of recorded documents images and indexes from
Title Guaranty of Hawaii {TG).

At the February 14, 2001 meeting, vou had stated that TG should hold further actions on the project
pending BOC consultations to determine next steps. Accordingly, TG ceased its efforts related 1o building
required processes and systems for transferring recorded documents and indexes to the BOC in compliance
with its BOC contract.

For vour information, TG did continne with its quality review activities to confirm that recorded document
images selected for transfer to BOC would meet TG and BOC quality acceptance levels. At this time, TG
has substantially completed the quality review of these document images. We had a significant number of
image batches waiting 1o be transferred to the BoC systems last February and we have continued to prepare
additional batches over the past 3 months.

We are understanding of the technical issues that need to be resolved for importing the recorded document
images and accompanying indexes into the new BOC information systems. We remain commitied to
working collaboratively with the BOC to resolve these issues.

Assuming TG is instructed to proceed, we would like to resolve any technical details regarding the
transmission of document images from TG to the new BoC system. Since there are still several technical
items that must be resolved prior to delivering images, we would like to contact Nani Lindsey to coordinate
the image transmission plan. We will follow up on these items as soon as we receive your confirmation to
proceed.

Your consideration in providing an updated project status and proposed next steps would be most
appreciated.

Yours very truly,
Michael Pietsch
President

Ce Mr. Carl Watanabe
Ms., Barbara T §
Mo G 401313



Debra erek

From: Debra Pyrek

Sent: Wednesday, May 23, 2001 2:54 PM
To: Myron Koizumi

Subject: FW: BOC

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 26813

(808) 533-5824

mailto:dpyrek@tghawail.com

Visit opur web site at http://tgexpress.tghawaii.com

~0riginal Message-—-

From: Carlos Buhk

Sent: Wednesday, May 23, 2001 16:27 AM
To: Debra Pyrek

Ce: Michae! Pietsch

Subject: BOC

The State workers at the BOC have informed our employees that they will out of the BOC in a2 month or possibly sconer.
The new hardware and software is up and running.

When the move finally occurs | would like to move the BOC scanner to Docutrieve and move the Docutrieve scanner to
TGR. The BOC scanner is a simplex scanner and the Docutrieve is a duplex. Docutrieve does not have a duplex
requirement. This will bring the TGR scanners to a total of four.

Carlos R. Buhk, General Manager
Docutrieve

235 Queen Street

Honoluiu, Hawaii 96813

Phone: 808-423-6335

Fax: 808-423-0684

E-mail: cbuhk@tghawaii.com



Debra erek -

From: Debra Pyrek

Sent: Tuesday, May 22, 2001 2:35 PM
Yo: Myron Koizumi

Subject: RE: BOC - Image Contract

Funny, 1 was just about to send you the following response:

"Hmmm, | thought we tested RS for 1999 LC for 1999 and 2000. | even remember finding some
batches that exceeded 3% during these years that | was sLipposed to look into further. Am | losing
my mind?"

Anyway, | would like to say let's skip the 2001 testing, however my gut says we should do it. We did
not expect to find any problems in 2000, yet we have at Jeast one batch that failed during 2000.
Perhaps we should test 2001 as well.

My concern is where to start for 2001. | have a feeling that we can wait until June 1 and then do
everything prior for 2001, both LC and RS. Does this sound OK to you?

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honeolulu, HI 26813

{808} 533-5824

mailto:dpyreketghawail. com

visit our web site at http://tgexpress.tghawaii.com

~Original Message—

From: Myron Koizumi
Sent: Tuesday, May 22, 2001 2:12 PM
To: Debra Pyrek

Subject: FW: BOCT - image Contract
My mistake , we did sample for 1999 and 2000 . We need a sampling for 2001.

Myron Koizumi

Title Plant

Title Guaranty of Hawaii

Telephone No. ( 808 ) §33-5800

Fax No . { 808 } 533-5862
mailto:mkoizumi@tghawaii.com

Visit our Web Site: hitp://tgexpress.tghawaii.com

—--(riginal Message——

From: Myron Kofzumi
Sent: Tuesday, May 22, 2001 11:486 AM 4 g:g % g i g
Ta: Debra Pyrek

Subject; RE: BOC - image Contract

Actually there wasn't any testing of these years , the rescans were done from the findings of the
Traffic cops and staff . Should we start the sampling for these years, since these are the first

1



years that will go?

Myron Koizumi

Title Plant

Title Guaranty of Hawaii

Telephone No. ( 808 ) 533-5800

Fax No . { 808 ) 533-5862

mailto: mkoizumi@tghawaii.com

Visit our Web Site; http://igexpress.tighawaii.com
-—-riginal Message—
From: Debra Pyrek
Sent:  Tuesday, May 22, 2001 11:37 AM

To: Myron Kolzumi
Sublect: RE: BOC - iImage Contract

Thanks for keeping me in the loop!

| want to stress that we cannot say for sure that we are ready with 2001 through 1999 (to send
to the BoC). We only rescanned what we found to be bad in the initial testing. For any
sampling that exceeded 3% bad docs during this initial test, we have fo redo the sampling to
see if we now have less than 3% bad docs. If we still exceed 3%, then we have to correct the
bad docs and resample again to see if we are within the 3% range. This will go on and on
until we meet our 3% criteria. So in my mind, we are not finished with any of the years yet,

Thanks!

Deb Pyrek

vice President

Corporate Information Systems

Title Guaranty

235 Queen Btrest

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@tghawaii.conm

Vigit our web site at http://tgexpress.tghawaii.com

—Qriginal Message-—

From; Myron Koizumi

Sent: Tuesday, May 22, 2001 11:17 AM
To: Lois Kawano

Ce: Dabra Pyrek.

Subject: RE: BOC - image Contract

We've finished rescanning the illegible for Regular System from 1990 to 2001 that was in

the sampling. Staff is currently starting the Land Court lliegible then we proceed on to the
missing doc list. Give me a few days to project.

Myron Koizumi

Title Plant

Title Guaranty of Hawaii

Telephone No. { 808 ) 533-5800

Fax No . ( 808 ) 533-5862

maitto:mkoizumi@tghawaii.com .4 4P
Visit our Web Site: http://tgexpress.ighawaii.com 401516

~—Qriginal Message——
From: Lois Kawano
Sent: Tuesday, May 22, 2001 10:52 AM

2



Fo Myron Kolzumi
Subject: RE: 80C - image Contract

Thanks for the info - when do you anticipate completion?

~-QOriginal Message—-

From: Myron Koizumi

Sent: Tuesday, May 22, 2001 10:26 AM
To: Lois Kawano

Ce: Carlos Buhk

Subject: FW: BOC - Image Contract

The quality assurance project is not completed , thus the reason for keeping Jean
Paul Audet on . We're finished viewing the docs , thus determining the levels of
illegible docs and missing docs. Completed years that we could possibly send are
the years 2001,2000 and 1999 which are of good quality ( missing docs/illegible
docs completed ). I'm having the repro staff besides handling regular workflow aiso
scan the illegible docs for the remainder of the years.

Myron Koizumi

Title Plant

Title Guaranty of Hawaii

Telephone No. ( 808 ) 533-5800

Fax No . ( 808 ) 533-5862
mailto:mkoizumi@tghawaii.com

Visit our Web Site: hitp://tgexpress.tghawaii.com

—-(riginal Message——--

From: Carios Buhk

Sent: Tussday, May 22, 2001 10:14 AM
To: Lois Kawano

Ce: Myron Kalzuml

Subject: RE: BOC - Image Confract

That's a Myron call.

Carlos R. Buhk, General Manager
Docutrieve

235 Queen Street

Honolulu, Hawaii 96813

Phone: 808-423-6335

Fax: 808-423-0684

E-mail: cbuhk@tghawaii.com

—eCtiginal Message-—

From: Lois Kawzano

Sent: Tuesday, May 22, 2001 8:51 AM
To: Carlos Buhk

Subject: RE; BOC - image Coniract

Thanks. My next cost question, and stop rolling your eyes, is: how many staff are there working
with the repro machines? 1 thought Paul's son was a temporary hire for the BOC quality review?

-=---0riginal Message-..

From: Carlos Bubk
Sent: Tuesday, May 22, 20011 7:56 AM
To: Lois Kawano
Subject: RE: BOC - image Contract
€ & =
PAU 401317

Carlos R. Buhk, General Manager
3



Docutrieve

235 Queen Sireet

Honolulu, Hawaii 96813
Phone: 808-423-6335

Fax: 808-423-0684

E-mail: chuhk@tghawaii.com

~-Original Message-——

From: Lois Kawano

Sent: Monday, May 21, 2001 2:18 PM
To: Carlos Buhk

Subject: BOC - Image Contract

FMI - what Is the status of the quality review of the 'oid” images that we were conducting
in preparation for the sale of images to the BOC?

Lois Kawano

Title Guaranty

CFO, Accounting Department
Phone:{808)539-7762
mailto:lkawano@tghawali.com

Visit our Web site: hitp:/figexpress.ighawaii. com
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Debra Pyre!;__

MR —
From: Debra Pyrek S
Sent: Tuesday, May 22, 2001 11:37 AM
To: Myron Koizumi
Subject: RE: BOC - Image Contract

Tharks for keeping me in the Joop!

| want to stress that we cannot say for sure that we are ready with 2001 through 1989 (to send to the
BoC). We only rescanned what we found to be bad in the initial testing. For any sampling that
exceeded 3% bad docs during this initial test, we have to redo the sampling to see if we now have
less than 3% bad docs. If we still exceed 3%, then we have to correct the bad docs and resample
again to see if we are within the 3% range. This will go on and on until we meet our 3% criteria. So
in my mind, we are not finished with any of the years yet.

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honelulu, HI 96813

(B0B8) 533-5824

mailto:dpyrek@tghawaii . com

Vigit our web site at http://tgexpress.tghawaii.com

~Criginal Message--—

From: Myron Kolzumi

Sent: Tuesday, May 22, 2001 11:17 AM
To: Lois Kawano

Ce: Debra Pyrek

Subject: RE: BOC - image Contract

We've finished rescanning the illegible for Regular System from 1990 to 2001 that was in the
sampling. Staff is currently starting the Land Court lllegible then we proceed on to the missing
doc list. Give me a few days to project.

Myron Koizumi
Title Plant
Title Guaranty of Hawalii
Telephone No. { 808 ) 533-5800
Fax No . { 808 ) 633-5862
mailto:mkoizumi@tghawaii.com
Visit our Web Site: htip:/igexpress.tghawaii.com
—Qriginal Message-——
From: Lois Kawano
Sent: Tuesday, May 22, 2001 10:52 AM

To: Myron Koizumi
Subject: RE: BOC - Image Contract

Thanks for the info - when do you anticipate completion? 4 @ RPN i 4
EAETI )
—-Qriginal Message-——
From: Myron Kolzumi
Sent: Tuesday, May 22, 2001 10:28 AM

To: Lois Kawanc



Ce: Carlos Buhk
Subject: Fw: BOG - Image Contract

The quality assurance project is not completed , thus the reason for keeping Jean Paul
Audet on . We're finished viewing the docs , thus determining the levels of illegible docs
and missing docs. Completed vears that we could possibly send are the years 2001,2000
and 1999 which are of good quality ( missing docs/illegible docs completed ). I'm having
the repro staff besides handling regular workflow also scan the illegible docs for the
remainder of the years.

Myron Koizumi

Title Plant

Title Guaranty of Hawaii

Telephone No. ( 808 ) 533-5800

Fax No . ( 808 ) 533-5862
maiito:mkoizumi@tghawaii.com

Visit our Web Site: hitp:/igexpress.tghawaii.com

~Qriginal Message-——
From: Carios Buhk

Sent: Tuesday, May 22, 2001 10:14 AM
To: Lois Kawano

Ce: Myron Kolzumi

Subject: RE: BOC - image Contract

That's a Myron call.

Carlos R. Buhk, General Manager
Docutrieve

235 Queen Street

Heonolulu, Hawaii 96813

Phone: 808-423-6335

Fax: 808-423-0684

E-mail; chuhk@tghawaii.com

~—-Original Message-—-

From: Lois Kawano

Sent: Tuesday, May 22, 2001 B:51 AM
To: Carlos Buhk

Subject: RE: BOC - image Contract

Thanks. My next cost question, and stop rolling your eyes, is; how many staff are there working with the
repro machines? | thought Paul's son was a temporary hire for the BOC guality review?

- Qriginial Message-—

From: Carlos Buhk

Sent: Tuesday, May 22, 2001 7:56 AM

To: Lois Kawano

Subject: RE; BOC - Image Confract

PAL

Carlos R. Buhk, General Manager

Docutrieve

235 Queen Strest

Honolulu, Hawaii 96813 AGL32 i

Phone: 808-423-6335
Fax: 808-423-0684
E-mail: cbuhk@tghawaii.com



-—0Ofiginal Message—

From: Lois Kawano

Sent: Maonday, May 21, 2001 2:18 PM
To: Carles Buhk

Subject: BOC - Image Contract

FMI - what is the status of the quality review of the ‘old" images that we were conducting in
preparation for the saie of images to the BOC?

Lois Kawano

Title Guaranty

CFO, Accounting Depariment
Phone:(808)539-7762
maiito:lkawano@ighawaii.com

Visit our Web site: http:/figexpress.tghawaii.com



Debra ﬂrek

from: Debra Pyrek

Sent: Saturday, May 19, 2001 2:21 PM
To; Michae! Pietsch

Subiject: letter to BoC

Hi Michael. I keep forgetting to ask you if you sent out the letter to the BoC yet (the
one that Jeffrey Loo wrote on your behalf). I know that we held off intentionally, but

I'm not sure if you wanted me to do anything now to follow up on this. Just let me know.
Thanks !

Deb



Debra Pyrek —

From: Debra Pyrek
Sent: Monday, May 07, 2001 11:37 AM
To: Michasl Pietsch
Subject: ietter to BoC
D10507 Mason
oung.doc (32 KB)..

Hi Michael. I received Jeffrey Loo's draft of the letter from you to Mason
regarding the BoC project (see the attached £ile). During ocur discussion today, you said
we should wait a week or so on this. Please review the letter and send it out whenever
you are ready. And let me know if you need anything further.

Alac, could you please let me know if/when you send the letter out? I want to follow up
with Nani Lindsey, but not until after this letter is sent.

Thanks !

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI %6813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web gite at http://tgexpress.tghawaii.com



May 7, 2001

Mr. Mason Young

State of Hawaii Department of Land and Natural Resources
Bureau of Conveyances

1151 Punchbowl Street

Honolulu, HI 96813

Dear Mason:

This is a follow up to our last meeting on February 14, 2001. Your assistance would be
appreciated in providing an updated status of the Bureau of Conveyance (BOC) project
and whether a determination has been made regarding moving forward with acquisition
of recorded documents and indexes from Title Guaranty of Hawaii (TGOH).

At the February 14, 2001 meeting, you had stated that TGOH should hold further actions
on the project pending BOC consultations to determine next steps. Accordingly, TGOH
ceased its efforts related to building required processes and systems for transferring
recorded documents and indexes to the BOC in compliance with its BOC contract.

For your information, TGOH did continue with its quality review activities to confirm
that recorded document images selected for transfer to BOC would meet TGOH and
BOC quality acceptance levels. At this time, TGOH has substantially completed the
quality review of these document images.

We are understanding of the technical issues that need to be resolved for importing the
recorded document images and accompanying indexes into the new BOC information
systems. And we remain committed to working collaboratively with the BOC to resolve
these issues.

Your consideration in providing an updated project status and proposed next steps would
be most appreciated.

Yours very truly,
Michael Pietsch
President

Ce: Mr. Carl Watanabe

i
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Debra erek —

From: Debra Pyrek

Sent: Monday, May 07, 2001 11:31 AM
To: ‘iwla@aloha.net’

Subiect: RE: letter to BoC

Thanks Jeffrey! I'll forward this to Michael (he's back in the office today, but out the
regt of this week). It may be early next week before you hear anything more from me
regarding this letter.

I hope all is well with you. Is it time for another pau hana yet?
Aloha,

Deb Pyrek

Vice President

Corporate Information Systenms

Title Guaranty

233 Queen Street

Honolulu, HI 96813

(B0OB) 333-5824

mailto:dpyrek@tghawali.com

visit our web site at http://tgexpress.tghawaii.com

~~~~~ Original Message--~~--

From: Jeffrey Loo [mailto:jwla@aloha.net]
Bent: Monday, May 07, 2001 10:26 2aM

To: Debra Pyrek

Subject: RE: letter to BoC

Sorry for the delay in composing the letter. Here it is. Please review and modify as
needad. Let's digcuss after vou have had a chance to look at it.

Jeffrey Loo

J.W. Loo & Associates
(v} BDB-352B-7176

{f) 808-523-8543

{e) jwla@aloha.net

wwwww Original Message-----

From: Debra Pyrek [mailto:dpyrek@tghawaii.com]
Sent: Thursday, April 26, 2001 5:08 PM

To: 'jwla@alcha.net!

Subiject: letter to BoC

Hi Jeffrey. I hope all is well with you!

Michael Piletsch asked me to talk with you about the BoC. He'd like you to draft a letter
to Mason reguesting an update on the status of the project.

I did not send out my technical message Lo Nanl because we still have not heard from the
BoC on whether or not to proceed.

Can you draft up something and email it to me? Michael will be out all next week, so if
you have it ready before he returns, I'1ll sign it and send it to Mason.

Thanks!

401325

Deb



Debra erek —

From: Debra Pyrek

Sent: Thursday, April 28, 2001 5:08 PM
To: ‘iwla@aloha.net’

Subject: letter to BoC

Hi Jeffrey. I hope all is well with vyou!

Michael Pietsch asked me to talk with you about the BoC. He'd like you to draft a letter
to Mason reguesting an update on the status of the project.

T did not send out my technical message to Nani because we still have not heard from the
BoC on whether or not to proceed.

Can vou draft up something and email it to ma? Michael will be out all next week, so if
you have it ready before he returns, I'1l sign it and send it to Mason.

Thanks!

Deb

401326



Debra erek — .

Fromy; Debra Pyrek

Sent: Thursday, March 29, 2001 2:40 PM
To: Jeffrey Loo'

Subject: message to nani

Hi Jeffrey. | plan to email the following message to Nani and send a printed copy to Carl. Please let
me know if you have any recommendations for additions or changes. Thanks!

Deb

* * * &* * *

Hi Nani. How are things going? | hope the BoC systems are coming along well!

We are preparing for the transmittal of images and index data to the BoC. The following index
information will be provided with each batch of images transmitted:

e DocType
* DocName
¢ FieName

At a prior meeting at the BoC, TG also agreed to send the following fields, although we stated that we
could not guaraniee that the field would be populated in all cases, nor could we guarantee the
accuracy of the data:

+ DocDate
s NumPages

For each batch transmitied, we will send this index information in an ASCIl file, comma separated,
per your request. The images will be standard TIFF files. We will use DLT 4000 compatible tapes to
transmit the batches to BoC.

Some open items that we would like to resolve:

« How large is the server disk that will temporary store these files until they are loaded into the BoC
imaging system?

This will help us determine how large each batch can be (in MB or GB) and how many
batches can reside on the server af one fime. -

o What is the frequency for transmittal of tapes to the BoC? 461327
We hope fo complete the transmittal of the first § years of images within a 12 week period, so
we must calculate batch size and number of bafches transmitted per week to achieve this.

o  Would you prefer "LO" or "LCO" as the doc type designation for Land Court Order documents?

{t's possible that we may need to meet with the BoC folks {o discuss these items prior to any batch
transmittals. We ask for at least 2 weeks advance notice of the date of the first batch transmittal so
that we can have the image batch{es) ready. Currently, | do not know the schedule for the first
transmittal. | thought we were going to run a test in March and begin transferring batches in April,
however we have not yet been asked for sampie data for the t{est, | called Carl Watanabe and | am
waiting for him to retum my call to get an update. If you have any information that might help us
prepare for the upcoming data transfer tasks, please let me know. And please et me know if you

1



have any questions for me.

Thanks Nani!

Deb Pyrek

Vice President

Corporate Information Systems
Title Guaranty

235 Queen Street

Honolulu, HY 56813

(BU8) 532-5824
mailto:dpyrek@tghawaii.com

Vigit our web site at hitp://tgexpress.tghawaii.com

401328



Debra Pyrek

- OO U T RS
From: Debra Pyrek
Sent: Thursday, March 28, 2001 2:05 PM
To: Jack Purvis
Cel Jerry Opedal
Subject: Specs for transmittal of images to BoC

Hi Jack. The BoC folks have asked us to submit standard, group IV tiff files with an ASCII index file,
comma separated, for each batch that we transmit. The following index information is required with
the tiff files from Image Mart in order to fulfill our agreement with the Bureau of Conveyances:

+ DocType
o DocName

¢ FileName

We've also agreed to send the following fields, aithough we stated that we could not guarantee that
the field would be populated in ail cases, nor could we guarantee the accuracy of the data:

» DocDate
s NumPages

The attached messages contain historical communication between us and the BoC folks or their
contractors.

Document Types Re; Document  E: DLNR-BOC File
Types Layout

Thanks Jack!

Peb Pyrek

Vige President

Corporate Information Systems

Title Guaranty

235 Queen Streetbt

Honolulu, HI 96813

{808) 533-5824

mailto:dpyrek@tghawaii . com

Visit our web site at http://tyexpress.tghawaii.com



Debra Pyrek

From: Debra Pyrek

Sent: Waednesday, January 17, 2001 6:06 PM
To: ‘Nani Lindsey'
Subject: Document Types

Hi Nani. | am foliowing up on your request for a list of all Recorded Document Types to be
fransmitted as part of this project. The types are as foliows:

RS  Regular System
LC Land Court
LCO Land Court Order

We aiso have document type LP (Liber/Page), however this is for pre-19980 documents and is not
within the 1991 to 2000 range that the BoC foiks specified, so this will not affect your data load.

| have not yet researched our DLT tape device options. 1will be out of the office until Monday, so Il
investigate this next week.

Feel free to contact me if you have any questions. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, Ml 96813

{808) 533-5824

mailto:dpyrek{@tghawail.com

Vit our web site at htip//tgexpress.ighawaii.com

40613340



Debra Pyre,k,.,ff,‘ B

From; Nani Lindsey [NLindsey@compuservs.com]
Sent: Waeadnesday, February 14, 2001 8:18 AM
To: Debra Pyrek

Subject: Re: Document Types

Hello Debra,
Finally got the information regarding the tape driveg at BGC:

Tape drive: Quantum DLT 4000 tape dvive which does uses DLT Tape IV format 20/40GB.
Backup software: ARCServe 2000 which can read Microsoft Tape Format I will provide the
data sheet for your files.

Thanks,
Nani Lindsey
The Lange CGroup

»»»»» Original Megsage ---~--

From: Debra Pyrek <dpyrek®tghawaii.com>

To: ‘WNand Lindsey’ <NLindsey@compuserve.com>
Sent: Tuesday, February 06, 2001 5:;04 PM
Subject: RE: Document Types

Hi Nani. How are you?

I wanted to let you know what types of tape devices we have at TG. We
are using the following devices:

phs4
DDS3
Dhs2
DLT 20/40

%* %k ¥ ¥

I have not yet received a message from you specifying what type of
tape drive is available at the BoC., Can you please let me know?
Thanks!

Deb Pyrek

Vice President

Corporate Information Bystems

Title Guaranty

235 Queen Strsel

Honolulu, BI $68B13

(808} 533-5824

mailto:dpyrek@tghawaii.com

Vigit our web site at http://tgexpress.tghawaii.com
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~-Debra Pyrek

From: Debra Pyrek

Sent: Tuesday, December 14, 1989 10:03 AM
To: ‘nani lindsey'

Co: Jeffrey Loo’

Subject: RE: DLNR-BOC File Layout

Hello Nani.

Sorry for the delay in responding to your email message. At this cime, I am providing you
with the basic index information stored in our system. I would prefer to wailt until we
have a contract in place before going inteo details of the design, additional index data,
etc.

Field Type
DocType char 5
DocName char 25

Relative¥Filename varchar 50

DocType is 'R§', 'LC', etc. for Regular System, Land Court and so on. DocName is a string
containing the actual Bol document name, typically something like '92000500' for a regular
system document.

Regarding the actual storage space required for 5 years of deocuments, I would recommend
half a terabyte. The actual storage requirements for the image files will wvary based on
which 5 yvears are sslected by the BoC. I estimate the actual space required for 5 years
of image files to he 300-500 gig, however we cannct provide you with an accurate number
until we know which files will be transferred based on which 5 years are selected.

It was very nice mesting you and I look forward to working with you! If you have any
quegtions, please feel free to call me. Thank you.

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Streel

Honolulu, HI 96813

(808} 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

————— Original Message-----

From: nani lindsey [mailto:NLindsey@compuserve.com]
Sent: Thursday, December (9, 1999 5:31 PM

To: TG Debra Pyrek

Subiect: DLNR-BOC File Layout

441332

Hello Debby,

In order to estimate disk space reguired for the Task 12 Backfile migration, can you
provide the following:

1) #ile Layout of the Indexes provided (assuming 11-12 fields, at 2OGMB for 13 years)
2} Disk regquirements for images {assuming 1.0TB for 13 years)

Please provide the disk space required for the first, then second five year increments,
Image & Indexes seperately.

It was a pleasure meeting you yesterday at the BOC and I look forward to working with you
1



SER LS e e
Thank You,

on this project.

Nani Lindsey, Manager
The Lange Group
{808} 545-1822

401333



, Debra P rEK ' : - - T — — e

From: Dabra Pyrek
Sent: Wednesday, February 21, 2001 10:28 AM
To: ‘Jeffrey Loo
Subject: RE: BOC Meeting Memo
Michael Pietsch
February 20 20...

Hi Jeffrey. It looks good to me. The only change I made was to take out the wond
*thirteen? gince Carl is the one who said he remembered me stating '13' during the initial
presentations. I did not mention a number at this latest meeting, but I stated that the
available index information wag given to Nani in 1299, Don't Rnow if that needs to be
changed or not.

In addition, at the end of the meeting Nani and I briefly discussed the tape device
gpecifications to be used for image transfers and Nani gave me a flier from the vendor
regarding the tape device purchased by the Bol.

Thanks for taking care of this!

Alcha,
Deb

~~~~~ Original Message--~-~-
From: Jeffrey Loo

Te: Delb Pyrek

Sent: 2/20/01 5:10 PM
Subject: BOC Meeting Memo

I'm attaching memo to Michael with summary of BOC meeting as he reguested. Please review

and edit as appropriate. After I receive you corrections, I'11 put it on letterhead and
transmit to Michael <«<Michael Pietsch February 20 2001.doc>>

401334



February 20, 2001

Mr. Michael Pietsch
Title Guaranty of Hawaii
235 Queen Street
Honolulu, HI 96813

SUBJECT: Bureau of Conveyance Project Planning Meeting, February 14, 2001
Dear Michael:

Per your request, [ am providing a summary of my notes from the February 14, 2001
meeting with the Bureau of Conveyance (BOC) management and staff. The information
provided in the following sections represents my best recollection of the discussion and
siatements made at that meeting.

The February 14, 2001 meeting was convened at the request of Masen Young, BOC
Administrater, to discuss outstanding issues remaining from the previous January 17,
2001 planning meeting. At that meeting, Mr. Young had requested clarification on the
index data that Title Guaranty {1G) would deliver in compliance with its contract
obligations for the BOC recorded document images project.

Mr. Young initiated the February 14, 2001 meeting by stating that he had interviewed
BOC staff present during the proposal presentations detivered by TG and he confirmed
that all BOC staff had the impression from the information presented by Debra Pyrek and
Jeffrey Loo that the BOC would receive all index data necessary to populate the new
BOC information system. Debra responded that TG did not have the capability to

provide document index data beyond document description data fields. Further, the .-~ Detetad: tireen

names and formats of the index data fields that TG was capable of transmitting to BOC
had been conveyed in an email message to Nani Lindsay over a year ago.

Carl Watanabe, BOC Project Manager, stated that since the last meeting, he had spoken
with Debra Pyrek and Cynthia Nakaya at TG and he now understood that there was a
discrepancy between what BOC and TG referred to as index data. He proceeded 1o draw
a diagram on the conference room white board depicting how he understood that data is
captured and stored in the respective TG and BOC information systems. Mr. Watanabe
stated his conclusion that TG did not store index data in linked data files as he initially
thought and that therefore this data may not be as readily exportable to BOC as he had
assumed.

Mr. Watanabe described how the new BOC system will work and that there is a critical

requirement for users to be able to retrieve recorded document images using transaction
related data (e.g. grantor, grantee) and not just a simple document number, He then

4013¢
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Mr. Michae] Pietsch
February 20, 2001
Page 2

directed a question to Jeffrey Loo regarding what he had meant by index data during the
proposal presentations.

Jeffrev responded that the proposal presentations had been provided in the context of the
several outsource service proposals submitted by TG to the BOC. Under those putsource
service sceparios, BOC would be linked with TG systems directly and thus would have
access to substantially the same document images and lookup data available to TG staff
Jeffrey provided the clarification that when BOC ruled that those outsource service
proposals were non-responsive 1o the BOC request for proposal (RFP), TG had been
instructed to only submit a proposal on ten years of document images and indexes as
specified in the Part II RFP, Conssquently, TG had complied and that its final proposal
to BOC had been scoped and priced only for the specified document images and
supporting index data.

Mr. Watanebe replied that since TG had represented that it could provide the BOC with
document imsage scanning and indexing services on an ongoing basis, this must mean that
they would provide additional index data since the new BOC information system would
require entry of that data when new document images are uploaded into that system.
Jeffrey responded that that inference is incorrect since document indexing related to
image capture processes usually is very limited and ig distinct ffom data entry performed
to populate a transactional information systems.

Teffrey stated that it was obvious that TG and BOC had different interpretations regarding
what constituted index data. He posed the question of how TG should proceed and
whether BOC still planned to proceed with the project testing and document transfer
activities,

Mr. Watanabe responded that the project should proceed. Mr. Young however, stated
that he would have to seek advice from the department's deputy attorney general. He
further stated that representations had been made to the Legislature regarding the project
implementation status and completion date. He said that it was clear that due to the
miscommunication, whether deliberate or inadvertent on the part of TG, that BOC would
not be able to meet the project schedule that had been committed at the Legisiature.
Therefore, Mr. Young advised that no further action should be initiated by TG until
further notice is received from BOC.

Michael Pietsch asked, from a layperson's perspective, how lack of the requested index
data substantively affected BOC operations capability. Further, he asked how often did
BOC expect to guery the old recorded document images since access requirernents to
recorded documents usually fall drastically afier recordation.

Mr. Watanabe responded that they didn't really know how often a document would be
queried. However, he reiterated that the new BOC system was set up with an integrated
data mode} assumption and that it presumed the linkage of transaction records and
document images. And he shared that although BOC actually had the data that it is
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M, Michasi Pietsch
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Page 3

requesting from TG, that it was difficulf to extract since the data is stored on magnetic
tape and the quality of the data is not good. Cynthia Nakaya confirmed that TG does
review the dailies received from the BOC and must frequently enter corrections for name
misspellings and when data does not align with what is stated on the respective recorded
docuraents.

Mr. Watanabe theg stated that since TG had a reputation for being cutting edge in the
industry, he was somewhat surprised that TG's information svstems were not integrated.
Mr, Watanabe queried Jeffrey as an I'T consultant, whether he would expect that TG's
information systems would be more integrated. Jeffrey replied that, in this instance, BOC
had the benefit of building a new system from scratch and so could design the new
system in a logical, integrated manner. However, TG had built their system on top of its
legacy information system and had made the management decision that it was more cost
effective to do so rather than to replace it with a completely new system. Mr. Watanabe
replied that if cost was no object, that shouldn't TG have built a more integrated system?
Jeffrey responded that he had never worked on a project where money was not a
consideration and that project decisions in the private sector had fo be made op a return
on investment basis.

Jeffrey then asked if it was possible for the attendees to step back from the contract
negotiations stance for a moment and to discuss alternatives whereby TG might assist
BOC with their index data issue. Jeffrey stated that TG had in good faith submitted its
proposal to convey ten years of recorded docutnent irnages and indexes to the BOC. TG
had in no way intended to misrepresent the index data that it intended to deliver to the
BOC. And its price proposal had been computed based on providing the index data that
is routinely associated with recorded documents in the TG system.

JefTrey further stated that to provide the additional data fields reguested by BOC will
require considerable added Jabor and expense to TG. However, perbaps there might be
alternatives that could be discussed that involved non-cash or barter exchanges to
compensate TG for its costs to furnish BOC with the needed index data.

Mr. Young responded that he welcomed dialog between TG and BOC. Michael stated
that if such discussions teok place, he would prefer that they involve the DLNR director.
Mr. Young acknowledged that the director could be included but then asked that TG
follow up with Mr. Watanabe regarding prospective proposals of this sort. Mr. Watanabe
demurred and stated that he did not think he should be involved since he might not
communicate the proposals correctly. Mr. Young replied that he didn't think this should
be a problem.

Mr. Young then thanked attendees for their frank participation and the meeting was
adjourned.
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Debra erek . - .

From: Debra Pyrek

Sent: Tuesday, February 08, 2001 5:04 PM
To: "Nani Lindsey’

Subject: RE: Document Types

Hi Nani. How are you?

| wanted to let you know what types of tape devices we have at TG. We are using the following
devices:

DDS4
DDS3
DDSs2
DLT 20/40

. & & @

| have not yet received a message from you specifying what type of tape drive is available at the
BoC. Can you please let me know? Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(8G8) 533-5824

mailto:dpyrek@tghawali.con

Visit our web site at http://tgexpress.tghawaii.com

401338



Debra Pyrek

From: Debra Pyrek

Sent: Monday, February 085, 2001 §:08 PM
To: Lenny Fernandes

Co: Craig Young

Subject: RE: tape drives

We're talking batch sizes of up to 100 GB per batch, so | consider this massive. This may mean we
need more than one tape per batch, but it's better than 50 or 100 jazz drives. We will be transferring
10 years of images (1991 through 2000} to the BoC by breaking them into 1 year baiches.

The BoC folks said they have DLT, but they didn't know what size. [ shouid find out from them on
Wednesday (hopefully). | also have {o let them know what size/type drives we have available.
Whatever | tell them, | want to make sure that we can backup the Netforce files onto the tape drive
without drastically impacting our regular backup operations.

Which drives shall | say we can support?

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

(808} 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

-—Qriginal Message——

From: Lenny Fermnandes
Sent: Monday, February G5, 2001 3.57 PM
To: Dafira Pyrek

Subject: RE: tape drives

i think Jazz drives might be befter uniess we are talking about massive amounts of transfers. | think the current Jazz
disks are 1GB and 268,

We currently use DDS2, D83, and DLT tape drives. The DDS3 is typically 12/24 GB and the DLT is 20/40 GB. Since
our files are already compressed, we would be able fo fit only the smaller number spec. Trying to compress already
compressed files actually increases the storage requirements. The NT backup we use cannot be used across servers,

—-Origina! Message——
From: Debma Pyrek
Sent: Monday, February 08, 2001 3:43 PM

To: L Fernandes; Craig Young 4
sgbieet: tae;engrivis " o 40133%

Hil Can you please provide me with a list all the different types of tape backups systems we
are currently using? | need a list of all the options we have that can be used to copy
document images from the Netforce (and index data exported from imageSQL) to tape to be
delivered to the BoC as part of our contract. We plan to begin dumping images in March
(testing) with actual roll out to begin in April. The BoC does not want a high speed line, so we
are looking for alternatives. We considered using CDs, but that would require buring a lot of
CDsl



If you could please provide me with.our tape specs (or any other options you can thmk of) by
tomorrow afternoon, I'd really appreciate it. Thanks!

Deb Pyrak

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Streel

Honolulu, HI 88813

{808) 533-5B24

mailto:dpyrek@tghawaii.com

Vvigit our web site at http://tgexpress.tghawaii.com
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Debra Pyrek : S

From: Debra Pyrek
Sent: Monday, February 05, 2001 4:53 PM
To: iwla@atoha.net
Subject: RE: BoC meeting summary
BoC_Mtg Notes

Jan2001.doc (8O ... ;
Hi Jeffrey. I made some minor additiong/changes. I've attached the updated
version for your review. I also printed this out for Michael to review.

Sorry I was not available earlier today to meet with you. Please send me your comments or
updates to this document via email.

Do we need to plan for the discussion about TG's Quality Review process, or are we OK? We
might want to bring the notes we prepared last time fo our meeting this Wednesday.

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen SBtreet

Honolulu, HI 96813

{808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

----- Original Message-----

From: Jeffrey Loo [mailto:jwlagalcoha.net]
Sent: Monday, February 05, 2001 11:30 aM
To: Debra Pyrek

Subject: RE: BoC meeting summary

I'm attaching file with my notes on our BOC meeting and issue summary. I prepared ag one
document but you may want to separate. I will be downtown for 3pm meseting so can mest
with you prior to that meeting if you would like to discuss.

~~~~~ Original Message-----
From: Debra Pyrek [mailto:dpyrek@tghawail.com]
Sent: Sunday, February 04, 2001 12:57 PM

To: 'Jeffrey Loo ! 4 4 H 3 41
subject: Bol meeting summary

Hi Jeffrey. I wanted to check in with you regarding the summary document from the last
BoC meeting. I'd like to review it and share it with Michael Pietsch on Monday afternoon,
but I'm not sure where you are at with the doc. Please let me know if you think you can
have a draft to me by Monday afternoen. If not, we can shoot for Tuesday, though that's
cutting it a kit close for our Wed morning meeting.

also, I gspoke with Carl Watanabe and I now have a better idea of what they want. It is
significantly more work for us than just exporting the same data they give to us. They
want the cleaned up data from our PI system and we'd have to do a bit of programming to
get the data out in the format they want. Michael P. said that we will not offer the data
export within the contract. I agree gince it's a lot more work., But I'm guessing that we

1



might consider doing this for additional payment or other agreement [(free images from the

BoC after their systems ave operational). That's not going to be presented on Wednesday,
though . ) ‘ ST e s e

Let me know what you need from me to complete the meeting summary doc. Thanks!

Deb



Debranyek-:- — N e ——————————

From: Debra Pyrek

Sent: . Sunday, February 04, 2001 12:57 PM
To: ‘Jeffrey Loo*

Subject; BoC meeting summary

Hi Jeffrey. I wanted to check in with you regarding the summary document from the last
BoC meeting. I'd like to review it and ghare it with Michael Pietsch on Monday afternoon,
but I'wt not sure where you are at with the doc. Please let me know if you think you can
have a draft to me by Monday afternoon. If not, we can shoot for Tuesday, though that's
cutting it a bit close for our Wed morning meeting.

Also, I spoke with Carl Watanabe and I now have a better idea of what they want. It is
significantly more work for us than just exporting the same data they give to us. They
want the cleaned up data from our PI system and we’'d have to do a bit of programming to
get the data out in the format they want. Michael P. said that we will not ocffer the data
export within the contract. I agree since it's a lot more work. But I'm guessing that we
might consider doing this for additional payment or other agreement (free images from the
BoC after their systems are operational). That's not going to be presented on Wednesday,
though.

Let me know what you need from me to complete the meeting summary doc. Thanks!

Deb



Debra Pyrek

- ST e
From: Debra Pyrek :
Sent: Monday, January 26, 20601 10:07 AM
To: ‘iwla@aioha.net’
Subject: RE: BoC meeting

Yes, still at 9:00 AM.

Please let me know 1f you need my input to draft the summary document from the last
meeting., Thanksi

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Streel

Honolulu, HI 96813

{808) 533-5B24

mailto:dpyrek@tghawaii.com

Vigit our web site at http://tgexpress.tghawaii.com

~~~~~ Qriginal Message-----

From: Jeffrey Loo [mailto:jwla®aloha.net]
Sent: SBaturday, January 27, 2001 3:32 PM
To: Debra Pyrek

Bubiect: RE: BoC meeting

Wilco. I assume that it is still scheduled for Zam.

~~~~~ Original Message-----

From: Debra Pyrek [(mailto:dpyrek@tghawaii.com]
Sent: ¥Friday, January 26, 2001 5:22 PM

To: 'Jeffrey Loo!

Subject: BoC meeting

Hi Jeffrey. Cyn and I met with Carl Watanabe today and things went much better. I will
£ill you in on the detalls next week. But he asked that we change the date of the next
meeting at the BoC to Wednesday (instead of Tuesday). Can you please change the
appointment in your calendar?

Let's talk next week. Have a great weekend!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI %6813

{808) 533-5824

mailto:dpyrek@tghawail.com

Visit our web site at http://tgexpress.tghawaii, com



Debra Pyrek

N i —~
From: Debra Pyrek
Sent: Friday, January 26, 2001 5:22 PM
To: ‘Jeffrey Loo'
Subject: BoC meeting

Hi Jeffrey. Cyn and | met with Carl Watanabe {oday and things went much better. 1 will {ill you in on
the details next week. But he asked that we change the date of the next meeting at the BoC to
Wednesday (instead of Tuesday). Can you please change the appointment in your calendar?

Let's talk next week. Have a great weekend!

Deb Pyrek

Vice President

Corxporate Information Systems

Title Guaranty

235 Queen Streest

Honolulu, HI 26813

{808) 533-5824

mailto:dpyrek@tghawail.com

Vigit our web site at http://tgexpress.tghawaii,com



From: Debra Pyrek _
Sent: Wednesday, January 17, 2001 6:08 PM
To: ‘Nani Lindsey'

Subject: Document Types

Hi Nani. | am following up on your request for a list of all Recorded Document Types to be
fransmitted as part of this project. The types are as follows:

RS  Regular System
LC tLand Court
LCO Land Court Order

We also have document type LP (Liber/Page), however this is for pre-1890 documents and is not
within the 1991 to 2000 range that the BoC folks specified, so this wiil not affect your data load.

| have not yet researched our DLT tape device options. [ will be out of the office until Monday, so 1'll
investigate this next week.

Feel free to contact me if you have any questions. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 86813

{808) 533-5824

mailto:dpyrek@ighawail.com

Visit our web sife at http//igexpress.ighawaii.com
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From: Debra Pyrek

Sent: Wednesday, January 17, 2001 5:52 PM
To: Cynthia Nakaya

Subject: meeting with car!

Hi Cyn. |left a message for Carl Watanabe (BoC) that we could meet with him next week. |}
proposed two possible times ~ Monday the 22nd at 2PM or Friday the 26th at 11:00 AM. 1l let you

know when | hear back from him,

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, Hi 96813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at hitip:/ftgexpress.tghawaii.com
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- Debra Pzrak . —

From: Debra Pyrek
Sent: Tuesday, January 16, 2001 11:28 PM
To: ‘wla@aloha.net '
Ce: Debra Pyrek
Subject: BoC Meeting Agenda
ransfer of Images
from TGty ..

Hi Jeffrey. Here is wy summary of what we discussed today. I don't think we need to
distribute this agenda to the group., 1I'd rather just use it to keep us on track and make
sure we cover everything, assuming they are ready to discuss these topice.

See you at the BoC at 9:00 AM. Thanks!

Delb

401348



Transfer of images from TG to BoC

Meeting Agenda for Wednesday, January 17, 2001

1. Schedule for delivery of images
a. 3 months duration for each & year set
b. Back to back delivery (6 concurrent months total)

2. Transport
a. Batch size
i. Estimate 2.1 million documents @ 8 pages per doc = 16.8
million pages
ii. Approximately 50 KB per document (rough estimate)
ii. Estimate 840 GB for 5 years of images
iv. Assuming a 12 week duration for file transfers, this requires
70 GB per week or 14 GB per day (5 day work week).
b. Transfer method
i. High speed line
ii. Other media

3. BoC Server Capacity

4. Image Quality Assurance Plan
a. Describe TG quality review process
b. Batch acceptance schedule (24 hour turn around if daily batch
transfers or weekly acceptance if one batch per week)
c. Payment due upon acceptance of batch

5. Alternatives, if necessary

a. BoC to review images by accessing TG systems
b. Qthers
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Debra Pyrek ' 5

From: Debra Pyrek

Sent: Thursday, January 04, 2001 2:03 PM
To: ‘iwia@aioha.net

Subject: RE: BoC

Sounds good. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-5824

mailto:dpyrek@tghawaii.com

Visgit our web site at http://tyexpress.tghawaii.com

~~~~~ Original Message-----

From: Jeffrey Loo [mailto:ijwla®aloha.net)
Sent: Thursday, January 04, 2001 1:58 PM
To: Debra Pyrek

Subject: RE: BoC

I thought T remembered you saying that you were not a morning person. How about meebing
on 1/16 at about 2pm. I have a meeting downtown and will come over after I'm done.

Jeffrey

————— Original Message---=--

From: Debra Pyrek [mailto:dpyrek@tghawaii.com]
Sent: Thursday, January 04, 2001 1:40 BM

To: 'jwla®sloha.net’

Subject: RE: Bol

Hi Jeffrey. Yes, I think we should meet before this meeting. The meeting is at the BoC
at %:00. Perhaps we should meet earlier, maybe at 8:00 at TG? I'm not a morming perscn,
go if it is better to meet the day before, that's OK with me. Right now, I have the
entire day open on the 1l6th of Jamuary. Just let me know what's best for you.

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honoclulu, HI 96813

(808} 533-5824

mailto:dpyrek@tghawaii.com

Visit our web =site at http://tgexpress.tghawaii.com

————— Original Mesaagg-----

From: Jeffrey Loo [mailto:jwlagaloha.net] .

Sent: Thursday, January 04, 2001 11:55 AM 461350
To: Debra Pyrek

Subject: RE: BoC



I've put the meeting on my calendar. Where is it going to be? A might be a good idea to
-meet.before so we can talk about approach and reguirements from TG perspective. Do you
want to meeb at 8:30am at your office?

Jeffrey

~~~~~ Original Message-~--~

From: Debra Pyrek [mailto:dpyrek@tghawaii.com]
Sent: Thurgday, January 04, 2001 11:03 AM

To: 'Jeffrey Loo’

Subject: BoC

Hi Jeffrey. The BoC has requested a meeting on Jan 17th at $:00 AM regarding the schedule
for transferring images to them. Michael will be cut of town, but I don't think that's a
big problem since this is a technical meeting. Are you available for this meeting?

If you would like to see the actual letter from the BoC, just let me know and I'1ll fax it
over. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Streeat

Honolulu, HI 96813

(808) 533-5B24

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.tghawaii.com

ety
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Debra _P_xrek

From: Debra Pyrek

Sent: Thursday, January 04, 2001 1:40 PM
To: wia@alcha.nst’

Subject: RE: BoC

Hi Jeffrey. Yes, I think we should meet before this meeting. The meeting is at the BoC
at 9:00. Perhaps we should meet earlier, maybe at 8:00 at 76? I'm not a morning person,
so if it is better to meet the day before, that's OK with me. Right now, I have the
entire day open on the 16th of January. Just let me know what's best for you.

Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808} 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at htitp://tgexpress.tghawaii.com

~~~~~ Original Message~-----

From: Jeffrey Loo [mailto:jwla@aloha.net]
Sent: Thursday, January 04, 2001 11:55 AM
To: Debra Pyrek

Subiject: RE: BolC

I've put the meeting on my calendar., Where is it going to be? A might be a good idea to
meet before so we can talk about approach and requirements from TG perspective. Do you
want to meet at 8:30am at your office?

Jeffrey

----- Original Message-----

From: Debra Pyrek [mailto:dpyreke@tghawaii.com]
Sent: Thursday, January 04, 2001 11:03 AM

To: 'Jeffrey Loo!

Subject: BoC

Hi Jeffrey. The BoC has reguested a meeting on Jan 17th &t 2:00 AM regarding the schedule
for transferring images to them. Michael will be out of town, but I don't think that's a
big problem gince this is a technical meeting. Are you available for this meeting?

If you would like to see the actual letter from the BoC, just let me know and I'1ll fax it
over. 'Thanks!

Deb Pyrek

Vice President

Corporate Information Systems
Title Guaranty

235 Queen Street

Honolulu, HI 96813

{808) 533-5824 o r
malilto:dpyrek@tghawaili.com “% @ & § 5 2
Vvisit our web site at http://tgexpress.tghawaii.com



Debra g!rek

From: Debra Pyrek

Sent: Thursday, January 04, 2001 11:03 AM
To: Jeffrey Loo'

Subiect: BoC

Hi Jeffrey. The BoC has requested a meeting on Jan 17th at 9:00 AM regarding the schedule for
transferring images to them. Michael will be out of town, but | don't think that's a big problem since
this is a technical mesting. Are you available for this meeting?

if you would like o see the actual letter from the BoC, just let me know and I'll fax it over. Thanks!

Deb Pyrek

Vice President

Corporate information Systems

Title Guaranty

235 Queen Strest

Honolulu, HI 96813

(808) 533-5824

mailto:dpyrek@ighawaii.com

Visit our web site at http:/Hgexpress, tqhawafz com



Debra g!rek -

From: Debra Pyrek

Sent: Monday, April 17, 2000 8:33 AM

To: Mary Kahoopii

Ce: Lenny Fernandes

Subject: RE: installation of The Disk Keeper at the BoC

Hi Mary. Lenny has ordered the software, but I'm not sure of the exact date it will be delivered. As
soon as we get the software, we will contact you to schedule a time to install it at the BoC. lfwe
need disk keeper software on the other NT servers at the BoC, we'll have to order more licenses. As
far as | understand, only the one NT server has been having performance problems due to disk
fragmentation. We can run a check on the other servers to see if they are having the same type of
problem and if so, we can order more licenses for those servers too. If you have any information
about performance problems with the other servers, please let me know. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, HI §6813

(808) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web site at http://tgexpress.ighawaii.com

~-Qriginal Message——

From: Mary Kahoopil

Sent: Friday, April 14, 2000 9:03 AM

To: Debra Pyrek

Subject: installation of The Disk Kzeper at the BoC

Hi Debra! | was just wondering if you got the disk keeper program in. if so, | would like to know
when it was going to be put in so | could be there to oversee if there should be any questions that
may arise about the system. If you have any problems iet me know. | was also wondering if we
could get the disk keeper installed out here for any of the NT equipped PC's. If you can please let
me know as soon as you get this. Thanks a lot.

Neal Cruz via

Mary J. Kahoopii

Supervisor

Corporate Services

Title Guaranty of Hawaii

Phone:422-5587

Fax: 423-0684

mailto:mkahoopii@tghawaii.com

Visit our Web Site: hitp:/tgexpress.ighawaii.com

401354



Debra gyrek - -

B R
From: Debra Pyrek
Sent: Thursday, January 13, 2000 12:03 PM
To: Mary Kahoopii
Cc: Carlos Buhk
Subject: RE: BOC CDs

Thanks for letting me know about this incident. | hope this is just a miscommunication issue and not
something more. | asked Aileen if there were any problems with the BoC CDs and she said that she
had incorrectly labeled a couple CDs last week. When Randy noticed this, he called Aileen to report
the problem. She offered to reprint the label and send it to him to put on the CD. She also asked
him if he would prefer to return the CD and she would put the corrected label on it. Her
understanding was that Randy wanted her to send him the correct labels and he would put them on
the corresponding CDs, so that is what she did. | asked her what the status is now, and she said she
thinks everything was corrected and this matter is resoived. But from your message, | don't know if
that's true. Is there something more o this that neither of us knows about? | really don't think Aileen
intended any harm. Did Randy say why he felt this way?

Please let me know what | can do to help. If anything is still unresolved, let me know and we'll take
care of it. Thanks!

Deb Pyrek

Vice President

Carporate information Systems

Title Guaranty

235 Queen Street

Honolulu, H! 96813

{(B08) 533-5824

mailto:dpyrek@tghawaii.com

Visit our web sife at hitp/igexpress tghawaii.com

~—-0riginal Massage——

From: Mary Kahoopii

Sent: Thursday, January 13, 2000 5:50 AM
To: Debra Pyrek

Cc: Carlos Buhk

Subject: BOC Cs

Hi Debra,

Randy from the BoC staff, who does the searching and retrieving of docs for the public came to
me yesterday and he started to complain about Aileen. We aren't sure what the problem is but he
said she is hard to communicate with, unfriendly and he doesn't want fo deal or talk to her. | told
him that | would bring this to your attention and there would not be a need to take it to the BoC
management. From what | could understand this has something to do with the CDs. Can you
please lock into what is going on and it just might be miscommunication. We are just trying our

best to keep them happy and it seems what ever problems they have with TG, they are going to
come to us. Thanks

Mary J. Kahoopi
Supervisor
Corporate Services 49
Title Guaranty of Hawaii 461355
Phone:422-5587

Fax: 423-0684
mailto:mkahoopii@tghawaii.com



Visit our Web Site: http:/Agexpress.ighawaii.com
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Debra Pyrek 7 N e —————————— :

From: Debra Pyrek

Sent: Tussday, February 23, 1899 4:05 PM
To: John Hubbard

Subject: RE: CD's

You are incredible!l Thanks a million.

~-Qriginal Message--—-

From: John Hubbard

Sent: Tuesday, February 23, 1889 4:01 PV

To: Debra Pyrek; Carlos Buhk

Ce Cynthia Nakaya; Jerry Opedal; Lenny Femandes

Subject: RE: CD%s

Deb,

As | demonstrated to you (and to Michael P, about 30 minutes later; he dropped by}, we now have a rudimentary

CDROM viewer. It is written in Visual Basic, only a few pages of code, very easy to understand for any new developer
(s} you may bring in.

Also, 1 sef up Alae so that all the COROMs he's been making will automatically start whatever image viewer is

installed. Net resull: inserting one of our BoC CDROMs causes the imags viewer 1o start, and it appears on the

screen--very convenient, might even be impressive for the few people at the BoC who are less famillar with computers
<grin>,

So, hopefully, this issue is no longer a big cause for concern. | believe that this viewer program can easily be

maintained and improved, even by relatively inexperienced VB developers, if necessary.

john h

—(riginal Message-—

From: Debra Pyrek

Sent; Tuesday, February 23, 1959 12:43 PM
To: Carios Buhk

Ce: {ynthia Nakaya; John Hubbard
Subject: RE: CD's

Hi Carlos.
Regarding the BoC data and CDs...

We copy the jazz drive containing all of the data that comes from the BoC onto CDs each day,
however these CDs are currently not being delivered to the BoC. We are keeping these CDs
as our backups. Because of the merged documents and missing pages that occur, we did not
want to send these CDs to the BoC until we cauld verify that the data was complete/accurate.
John H. has been working on a system desigh that would allow us t¢ produce BoC CDs
containing verified images from our internal imaging system (after Myron's group verifies that
all the documents are complete). This is a very large project that will not get finished prior {o
John H, leaving TG. 401357

John H. and | are working with Cynthia Nakaya regarding the schedule and requirements for
the BoC CDs. In addition to the project described above, John H. was going to build a viewer
application to be distributed with the CDs for the BoC. Per many conversations with Cynthia
and Michael, 2 CD containing indexes and images would not be enough - we should also
provide a viewer for selecting and displaying the images on the CD. John H. is leaving TG as
of next Tuesday, so we are very limited as to what can be completed by that time. We will
continue to work with Cynthia to do as much as possible. If we do have a CD deliverable for

1



the BoC ready by Tuesday, it wili only contain a copy of the data we receive on the jazz drive
daily, not verified data. We cannot guarantee that any of this will be completed by Tuesday.

| have not been asked to attend any meeting with BoC management. | doubt it would be a
good idea for me to attend, considering the unknown state we are in at this time. My input
would only generate more questions.

if you have any additional questions, please contact Cynthia - she has more information than
me anyway! Thanks.

Deb

—Qriginal Message-—

From: Carlos Buhk

Sent: Tuesday, February 23, 1989 10:40 AM
To: Debra Pyrek

Subject; Clr's

Yesterday Alae informed me that none of the data from the BOC have been placed on CD's. Where is all that
data being stored? Is there a back up? When will the program be complete so we can distribute CD's to
subscribers?

MAP is meeting with the BOC management tomorrow. Will you also attend this meeting?



Debra Pyrek

R - - PSRN
From: Debra Pyrek
Sent: Tuesday, February 23, 1999 1:10 PM
To: Michael Pietsch
Subject: FW: CD's

Hi Michael. | sent this reply to Carlos today, but | did not Cc the message to you. | thought you may
like to know some of this, so | am forwarding my message to you. Thanks.

~—Original Message——

From: Debra Pyrek

Sent: Tuesday, February 23, 1990 12:45 PM
To: Carlps Buhk

Ce: Cynihiz Nakaya; John Hubbard

Subject: RE: CD's
Hi Carlos.
Regarding the BoC data and CDs...

We copy the jazz drive containing all of the data that comes from the BoC onto CDs each day,
however these CDs are currently not being delivered to the BoC. We are keeping these CDs as
our backups. Because of the merged documents and missing pages that occur, we did not want
to send these CDs to the BoC until we could verify that the data was complete/accurate. John H,
has been working on a system design that would aliow us to produce BoC CDs containing verified
images from our internal imaging system (after Myron's group verifies that ail the documents are
complete). This is a very large project that will not get finished prior to John H. leaving TG.

John H. and | are working with Cynthia Nakaya regarding the schedule and requirements for the
BoC CDs. In addition to the project described above, John H. was going to build a viewer
application to be distributed with the CDs for the BoC. Per many conversations with Cynthia and
Michael, a CD containing indexes and images would not be enough - we shouid also provide a
viewer for selecting and displaying the images on the CD. John H. is leaving TG as of next
Tuasday, so we are very limited as to what can be complsted by that time. We will continue to
work with Cynthia to do as much as possible. If we do have a CD deliverable for the BoC ready
by Tuesday, it will only contain a copy of the data we receive on the jazz drive daily, not verified
data. We cannot guarantee that any of this will be completed by Tuesday.

| have not been asked to attend any meeting with BoC management. | doubt it would be a good
idea for me to attend, considering the unknown state we are in at this time. My input would only
generate more questions.

If you have any additional questions, please contact Cynthia - she has more information than me
anyway! Thanks.,

Deb

~-Qrigingl Message--—

From: Carlos Buhk 4 ol
Sent:  Tuesday, February 23, 1999 10:40 AM 4 @ i 3 <} 9
Ta: Debra Pyrek

Subject: CD's

Yesierday Alae informed me that none of the data from the BOC have been placed on CD's. Where is all that data
being stored? s there a back up? When will the program be complete so we can distribute CD's to subscribers?
1



MAP is meeling with the BOC management tomorrow. Will you also attend this mesting?

401369



Debra Pzrak

From: Debra Pyrek

Sent: Tuesday, February 23, 1999 12:49 PM
To: Carlos Buhk

Ce: Cynthia Nakaya; John Hubbard
Subject: RE: CD's

Hi Carlos.

Regarding the BoC data and CDs...

We copy the jazz drive containing all of the data that comes from the BoC onto CDs each day,
however these CDs are currently not being delivered to the BoC. We are keeping these CDs as our
backups. Because of the merged documents and missing pages that occur, we did not want to send
these CDs to the BoC untit we could verify that the data was complete/accurate. John H. has been
working on a system design that would allow us to produce BoC CDs containing verified images from
our internal imaging system (after Myron's group verifies that all the documents are complete). This
is a very large project that will not get finished prior to John H. leaving TG.

John H. and | are working with Cynthia Nakaya regarding the schedule and requirements for the BoC
CDs. In addition to the project described above, John H. was going to build a viewer application to
be distributed with the CDs for the BoC. Per many conversations with Cynthia and Michael, a CD
containing indexes and images would not be enough - we should aiso provide a viewer for selecting
and displaying the images on the CD. John H. is leaving TG as of next Tuesday, so we are very
limited as to what can be completed by that time. We will continue to work with Cynthia to do as
much as possible. if we do have a CD deliverable for the BoC ready by Tuesday, it will only contain
a copy of the data we receive on the jazz drive daily, not verified data. We cannot guarantee that any
of this will be completed by Tuesday.

I have not been asked to attend any meeting with BoC management. | doubt it would be a good idea
for me to attend, considering the unknown state we are in at this time. My input would only generate
more questions.

If you have any additional questions, please contact Cynthia - she has more information than me
anyway! Thanks.

Deb
~—-Qriginal Message-—
From: Carios Buhk
Sent: Tuesday, February 23, 1882 10:40 AM

To: Debra Pyrek
Subject: Chr's

Yesterday Alas informed me that none of the data from the BOC have been piaced on CD's, Where is all that data
being stored? Is there a back up? When will the program be complete so we can distribute CD's to subscribers?
MARP is meeling with the BOC management tomorrow. Will you also attend this meeting?

401361



Debra erek

From: Debra Pyrek

Sent: Wednesday, February 17, 1999 5:20 PM
To: Cynthiz Nakaya

Subject: FW: Y2K??

Hi Cynthia. 1 don't know if you have any information on this, but if you do, can you please let me
know? Thanks.

Deb
- Crigingl Message—-
From: Jon Taira
Sent: Wednesday, February 17, 1888 4117 PM
To: Debra Pyrek
Ce: Craig Young; Paul Audet; Debby Okata; Ken Welbormn; Stacey Mathews; John Misunas; Malt Takata
Suybject: FW: Y2K??

Can you help us with a response for Mait's client? jki

—--riginal Message-——

From: Craig Young
Sent; Waednesday, February 17, 1998 3:36 PM
To: Jon Talra

Ce: Paul Audst; Debby Okata; Ken Welborn; Stacey Mathews; John Misunas
Sublect: Y2K?? ,

Matt asked if you could find out if the bureau of conveyances will be affected by y2k. he has a lender asking him about
it.

if anyone knows, please share with matt.
thanks,

Craig Young

Title Guaranty Escrow Services, Inc.

Telephone: (808) 521-0293 Fax: (808) 532-2079
Email: cyoung@tghawaii.com

401362



Debra Pyrek

— -
From: John Hubbard
Sent: Friday, February 05, 1999 1:48 PM
To: Debra Pyrek
Subject: 4X CDROM burner

Need o order 2 4X CDROM burners for IS, and send old 2X's to Docutrieve.
johnh



Debra Exrek . .

From: Debra Pyrek

Sent: Wednesday, January 27, 1998 2:50 PM
To: Carlos Buhk

Subject: RE: BOC Scanning: Resolved

Hi Carlos.

I completely agree - I think this goes along with what we discussed last week about making
the system easy to use. It sounds like John did some work to make it more user-friendly.
Please read his notes for the 'Long-term fix' number 2.

I think it's worth discuseing with the operators. Perhaps there are some additional
enhancements that can be made to make ig easier for the operators to use, Thanks.

----- Original Message-~---

From: Carlos Buhk

Sent: Wednesday, Januvary 27, 199% 2:35 PM
To: Debra Pyrek

Subject: FW: BOC Scanning: Resolved

These operators have been running the system for three wonths. If they are still prone
to make this type of error I think we should prevent it from happsning via the program.
What do you think? see ya
From: John Hubbard
To: Cynthia Nakaya; Myron Koizumi; Carlos Buhk
Cc: Debra Pyrek; Jerry Opedal; Mary Kaheoopii; Lenny Fernandes; Alae Xerigiano
Subject: RE: BOC Scanning: Resolved
Date: Wednesday, January 27, 1989 11:51aM

After troubleshooting at the Bol:

I have resolved the issue with the missing documents on 14 Jan 19%9 recording date.
The problem was that the operator manually deleted the actual image file from the server.
The "Load The Jazz Drive" program dutifully reported an error (and stopped copying the
rest of the files), but this error was disregarded and the Jazz cartridge was sent to TG
without comment. The document nmumber was 992006111L.

{To be fair to the operator: the reported error did not indicate WHICH file was
missing, only that SOME file was missing--very tough to solve without IS help. Still,
it's a big problem with data integrity if something is sent over after a "file not foundr
error occours--this should probably be emphasized to all operators.)

Short-term fix:
1. Deleted this document from the database (it should be rescanned, later) and ran
the "Load The Jazz Drive" program successfully.

2. T am reloading the [now nearly complete]l 14 Jan data into the main imaging
system.

Long-term fix: é {} ﬁi 3 g ‘%

i. I have forced the copy operation to proceed in order (by document number) ko
gimplify future troubleshooting., If an error occurs with a particular document number, we
may all be assured that the previous document numbers are on the Jazz drive {and
available, 1f necessary).

2. The error screen now reports WHICH file could not be copied (or found), so that
the operator has a chance of fixing the problem on the spot (rather than being forced to
call in I5 troubleshooting).



3. We are almost caught up with scanning to the point where we can turn on the
automatic "delete images from the server" process so that only 10 or 15 days' worth of
images reside there. That should avoid the need for manual deletion of any image files.
Manual deletion is--as we knew all along--error prone.

4. This change affects only the MS Access?7 script for loading the Jazz cartridge.
As before, the SQL Server ¢ode remains untouched at version 2.03 (released 23 Dec 1998).
The viewer remains untouched at version 2.1.008 {released 09 Nov 1998).

thanks,
john h

————— Original Message-----
From: Cynthia Nakaya _
Sent: Wednesday, January 27, 1999 B:22 AM
To: Myron Kolgumi; Carlos Buhk; John Hubbard
Co: Debra Pyrek; Jerry Opedal; Mary Kahoopii
Subject: RE: BOC Scanning

John, would you take a look at the jaz drive to see if the documents were copied. Neil in
his conversation with Myron said that he had accounted for all the documents. Alae has a
list of the missing documents f£rom the l4th from Myron. Please let me know. At this
point I need to understand if its a TG, SIS or psople igsue. Thanks,

————— Original Mesgage-----
From: Myron Keilzumi
Bent: Wednesday, January 27, 19%% 8:00 AM
To: Cynthia Nakaya; Carlos Buhk; John Hubbard
Ce: Debra Pyrek; Jerry Opedal; Mary Xahoopii
Subject: BOC Scanning

I called Neil yesterday regarding the gtatusg of when might we see the changes and
improvements regarding meryged docs , missing pages etc. that warranted the meeting with
5IS and the scanning committee two Fridays ago . Neil mentioned the Jan l4th date which
is the date we are currently processging . Just wanted to provide you with some feedback
as to the recent developments . The patch code flyer sheet is no longer visible . We
still are getting merged docs and docs with missing pages . We are providing Harold and
Neil a listing of these docs daily . Regarding the l4th date , we've also noticed missing
documents . Prior to the l4th date we've had a lot of merged docs but all docs were
accounted for . This recent development has me concerned because of where we are in our
processing . We are ahead of the film that we receive daily . I did call Neil about the
missing doc problem and also to Alae this morning . Just wanted to keep everyone informed
. If you have any ? please give me a call

401365



Debra f’xrek

From: Debra Pyrek

Sent: Wednesday, January 27, 1998 11:85 AM
To: John Hubbard

Subject; RE: BOC Scanning: Resolved

Excellent! Thanks for explaining the situation and for modifying the error message to better help the operaiors. Good to
know things are and have been working.

—CJriginal Message-——

From: John Hubbard

Sent: Wednesday, January 27, 1999 11:51 AM

To: Cynthia Nakaya; Myron Koizumi; Carlos Buhk )
Ce: Debra Pyrek; Jerry Opedal; Mary Kahoopli; L.enny Femandes; Alae Karisiano

Subject: RE: BOC Scanning: Resolved

After troubleshooting at the BoC:

| have resolved the issue with the missing documents on 14 Jan 1998 recording date. The problem was that the
operator manually deleted the actuaf image file from the server. The "Load The Jazz Drive® program dutifully reported
an error {and stopped copying the rest of the files), but this error was disregarded and the Jazz cartridge was sent
{o TG without comment. The document number was 99006111,

{To be fair to the operator: the reported error did not indicate WHICH file was missing, only that SOME file was
missing--very tough to solve without |S help. Stll, it's a big problem with data integrity if something is sent over after a
"file not found” error occurs--this should probably be emphasized to all operators.)

Short-term fix:

1. Deleted this document from the database (it should be rescanned, later) and ran the "Load The Jazz Drive"
program successfully.

2. | am reloading the [now nearly complete] 14 Jan data into the main imaging system.

Long-term fix:

1. 1 have forced the copy operation to proceed in order {by document number) to simplify future troubleshooting. If
an error ocours with a particular document number, we may all be assured that the previous document numbers are
on the Jazz drive (and available, if necessary).

2. The error screen now reports WHICH file could not be copied {or found), so that the operator has a chance of
fixing the problem on the spot {rather than being forced to call in IS troubleshooting}.

3. We are almost caught up with scanning to the point where we can turn on the automatic "delete images from
the server” process so that only 10 or 15 days' worth of images reside there. That should aveid the need for manual
deletion of any image files. Manual deletion is-—as we knew zll along—error prone.

4. This change affects only the MS Access87 script for loading the Jazz cartridge. As befors, the SQL Server
code remains untouched ai version 2.03 {released 23 Dec 1998). The viewer remains untouched at version 2.1.008
(released 09 Nov 1998),

thanks,
johnh

weOriginal Message——
From: Cynthia Nakaya

Sant; Wednesday, January 27, 1680 8:22 AM 4 % % 3 g g
To: Myron Koizumi; Carlos Buhk; John Hubbard
Ce; Debra Pyrak; Jerry Opedal, Mary Kahoopii

Subject: RE: BOC Scanning

John, would you take a look at the jaz drive to see if the documents were copied. Nell in his conversation with
1



Myron said that he had accounted for all the documents. Alae has a list of the missing documents from the 14th
from Myron. Please et me know. Al this point | need to understand if its & TG, SIS or people issue. Thanks.

—-Qriginal Message——

From: Myron Kolzumi

Sent Wednesday, January 27, 1989 8:60 AM
To: Cynthia Nakaya; Carlos Buhk; John Hubbard

Cc: Debra Pyrek; Jerry Opadal; Mary Kahoopii

Subject: BOC Scanning

| called Nell yesterday regarding the status of when might we see the changes and improvements regarding
merged docs , missing pages eic. that warranted the meetling with SIS and the scanning committee two
Fridays ago . Nell mentioned the Jan 14th date which is the date we are currently processing . Jusi wanted to
provide you with some feedback as to the recent developments . The paich code fiyer sheet is no longer
visible . We still are getting merged docs and docs with missing pages . We are providing Harold and Neil a
listing of these docs daily . Regarding the 14th date , we've also noticed missing doguments . Prior to the
14th date we've had a lot of merged docs but all docs were accounted for . This recent development has me
concerned because of where we are in our processing . We are ahead of the film that we receive daily . 1did
calf Nell about the missing doc problem and also to Alae this morning . Just wanted to keep everyane
informed . If you have any 7 please give me g call .

401367



Debra erek

o
From: Debra Pyrek [TGESWG/TGO00POB/DPYREK]
Sent: Monday, January 25, 1999 8:54 AM
To: ‘John Hubbard'
Subject: FW: Neal's BoC Update

Hi John. I don't know if this ig something vou are concerned with or not, but T am

forwarding it te vou since you were not in the ¢C list and I think you should be kept
aware of things at the BoC.

~~~~~ Original Message-----~

From: Carlos Buhk

Sent: Friday, January 22, 1899 8:20 AM

To: Cynthia Nakaya

Ce: Myron Kolzumi; Michael Pietsch; Debra Pyrek; Mary Kahoopil
Subdect: ¥W: Neal's BoC Update

Everything continues to move along. Neal seems to be having a problem with scanning doc's

with multiple numbers. Cyn, would you please make the necessary calls. Would you also
ask Carl about working on Saturdays?

From: Mary Kahoopii

To: Carlos Buhk

Subdect: Neal's BoC Update

Date: Friday, January 22, 1999 6:35AM

I have deleted all the data from the Dec. dates up until the 23rd. I will be deleting the
24th, 28th, 29%th, and the 30th within the next few days. I will be sending over the data
for the 13th of Jan. and we are now scanning the 14th of Jan. I still need to have the
list of what is not in the system for the 3lst of Dec. We are having problems with
scanning in documents with multiple numbers. We are seeing the documents get indexed but
they are not coming up on the database. I have found ways of putting them into the system
but still want the system to pick up multiple scans. More update later.

491368



Debra Pyrek ;

From: Debra Pyrek [TGESWG/TGO0OPOB/DPYREK]

Sent: Tuesday, January 19, 1989 11:16 AM

To: ‘John Hubbard'

Subject: RE: Follow-up on problems reported at meeting w/SIS

That's good news!

-~Original Message——

From: John Hubbard

Sent: Monday, January 18, 1888 10:28 AM

To: Cynthia Nakaya; Jerry Cpedal; Lenny Fernandes; Alae Kerisiano; Debra Pyrek; Myron Koizumi; Carlos Buhk
Sublect: Follow-up on problems reported at meeting wiSIS

Bureau of Conveyances Scanning Project

Follow-up on problems reported at meetling wiSIS:

At our meeting with SIS last week, Neil brought up a question about why the database was generating an error
sometimes when he tried to make corrections directly to the data. After working with Neil on this, | am happy to report
that the system is actually working properly, and is in fact protecting us from putting in bad data. ("li's a
feature, not a bugl™

Hera's how it works: if Neil mis-types something while making corrections directly on the data in the database, this
usually creates data that does not meet one of the internal consistency rules that I've coded into the database

structure itself. The database responds by putting up an error, usually one that contains the words "violation of key
constraint” (or to that effect).

thanks,
johnh



Debra ﬂ,rek —

From: Debra Pyrek [TGESWG/TGO00POB/DPYREK]
Sent: Wednesday, December 30, 1988 8:056 AM

To: ‘John Hubbard'; Jerry Opedg!’

Subject: FW: IS Department Weekly Meeting Notes

t am forwarding this o you s0 that you are aware of the recent discussions regarding the BoC project.

—---Original Message-..--

From: Neil Sakameio

Sent: Tuesday, December 20, 1958 4:20 PM
To: Debra Pyrek

Subject: RE: I8 Depariment Weekly Meeting Notes

Thanks again. Your information, along with what Cyn Nakaya conveyed to me today gets me up to date on the
situation.

—--0riginal Message~—

From: Debra Pyrek

Sent: Tuesday, Decembsr 28, 1808 3:46 PM
To: Meil Sakamoto

Subject: RE: 18 Department Weekly Meeting Notes

Hello Neil.

To help explain the Bureau scanning project and the availability of the document images in the TG Imaging
System, let me explain the process. Every day, our staff at the Bureau scans the recorded documents into the
Bureau system. Then, any missing documents must be located and scanned (or re-scanned} until the entire day
is available. Once this is finished, we can copy these document images from the Bureau system and load them
into the TG Imaging System.

Currently, the TG Imaging system has all documents through Dec. 3rd. The staff at the Bureau are finding and
scanning the missing documents from Dec. 4th to present and as soon as these days are complete, we will copy
the document images into the TG Imaging system. The staff at the Bureau are also scanning documents from
recent days and checking for missing documents in the same manner.

it is important to understand that the intention is to always get the same day’s documents scanned, find any
missing documents and scan them, and then load the document images into the TG Imaging System the next day.
Once we get caught up, we plan to have images available for our Ops staff the day after recording.

Unfortunately, | do not know the latest scheduling detaits nor do | have any information about purchasing of
documents from ‘wiil call' at the BoC. Please direct your questions regarding these items to the Project Manager,
Cynthia Nakaya.

Thank you for your comments. | hope this reply answers most of your questions.

Deb
~—Cirfgingl Message-~—
From: Neil Sakamoto
Sent: Tuesday, December 29, 1598 10:58 AM

To: Debra Pyrek
Ce: James Pietsch
Subject: RE: 18 Depariment Weekly Mesting Notes é % i 3 ? gé

Thankyou Deb, the information in your report is very helpful to me.

One thing | would like clarification on. Are BOC images of documents recorded in the last few days available
to Title Ops staff? if not, could you let me know when they become available on our system? My
understanding is that we continue to purchase the recently recorded documents from "will call” at the BOC.

~-Original Message—
From: Debra Pyrek



Sent: Tuesday, Decembsr 29, 1998 9:50 AM

To: #TGOH Admin Meeting Group; Dennis Hinahara, David Pietsch, Jr.; Glen Ajimine; Jerry Opedal; John
' - Hubbard; Lenny Fermandss; Paul Audet; Jon Taira
Subject: IS Department Weskly Meeting Notes

Attached are the meeting notes from yesterday's IS meeting. These notes are being sent to you so that
you are aware of IS projects and status as well as the decisions made by the IS Department. Thank you.

<< File: 1S Mig Notes 12_28 98.doc >>»

401371



Debra Pyrek

, -
From: Debra Pyrek [TGESWGITGOOOPORBIDPYREK]
Sent; Tuesday, December 29, 1008 3:46 PM
Yo: ‘Neil Sakamoio’
Subject: RE: 1S Department Weekly Meeting Notes
Hello Neil.

To help explain the Bureau scanning project and the availability of the document images in the TG Imaging System, let me
explain the process. Every day, our staff at the Bureau scans the recorded documents info the Bureau system. Then, any
missing documents must be located and scanned {or re-scanned) untif the entire day is available. Once this is finished,
we can copy these document images from the Bureau system and load them into the TG Imaging System.

Currently, the TG Imaging system has ail documents through Dec. 3rd. The staff at the Bureau are finding and scanning
the missing documents from Dec. 4th to present and as soon as these days are complete, we will copy the document
images into the TG imaging system. The siaff at the Bureau are aiso scanning documents from recent days and checking
for missing documents in the same manner.

It is important to understand that the intention is to always get the same day’s documents scanned, find any missing
documents and scan them, and then load the document images into the TG Imaging System the next day. Once we get
caught up, we plan fo have images avaitable for our Ops staff the day after recording.

Unfortunately, { do not know the [atest scheduling details nor do | have any information about purchasing of documents
from ‘will call’ at the BoC. Please direct your questions regarding these items to the Project Manager, Cynthia Nakaya.

Thark yvou for vour comments. | hope this reply answers most of yvour questions.

Deb
—-0riginal Message---
From: Neil Sakamoto
Sent: Tuesday, December 29, 1988 10:58 AM
To: Debra Pyrek
Ce: James Pletsch
Subject: RE: IS Department Weekly Meeting Notes

Thankyou Deb, the information in your report is very helpful to me.

One thing | would like clarification on. Are BOC images of documents recorded in the last few days available fo Title
Ops staff? i not, could you lel me know when they become available on our system? My understanding is that we
continue to purchase the recently recorded documents from "wili call” at the BOC.,

—Lriginal Message-—-

From: Debra Pyrek

Sent;  Tuesday, December 28, 1998 8:650 AM

to: #TGOH Admin Meeting Group; Dennis Hinghara; David Pletsch, Jr.; Glen Ajimine; Jerry Opedal; John Hubbard; Lenny Femandes;
Paul Audet; Jon Taire

Subject: 1S Department Weekly Meeting Notes

Attached are the meeting notes from yesterday's IS meeting. These notes are being sent io you so that you are
aware of IS projects and status as well as the decisions made by the IS Depariment. Thank you,

<< File: IS Mig Notes 12_28 98.dog >>

4013773



Debra Eyrek

From: Debra Pyrek [TGESWG/TGO00POB/DPYREK]
Sent: Friday, December 11, 1998 7:49 AM

Ta: ‘Cynthia Nakays'

Subject: RE: Bureau of Conveyances down time

OK. Thanks.

————— Original Messgage~----

From: Cynthia Nakaya

Sent: Friday, December 11, 1%98 7:04 AM

To: Debra Pyrek; John Hubbard

Subject: FW: Bureau of Conveyances down time

You may want to go a little later to allow them until 11:30 to scan, since they will
return at 1:30. If you think it will go until 1:30 please have lunch before you go down
to the Bureau.

Thanks,
Cyn

~~~~~ Original Message-----

From: Mary Kahoopii

Sent: Friday, December 11, 1998 §:41 AM

To: Cynthia Nakaya

Subjest: RE: Bureau of Conveyances down time

Hi Cynthia,

Thats great news! We ran a report yesterday against BOC'g recorded docs from the 4th and
rescaned 130 missing docs, so hopefully that day is complete. Also we are going on a lunch
with Carlos and our department at 11:30 to 1, so we will be back by 1:30.

From: Cynthia Nakaya

To: Mary Kahoopii

Ce: Carlos Buhk; Michael Pietsch

Subject: Bureau of Conveyances down time

Date: Thursday, December 10, 1958 4:34PM

Debbie and John will be going to the Bureau from 11:00 to 1:00 on Friday to install the
back end of the system, copy over the images created on Thursday and Friday morning to
make the images viewable. They will also run a miszing document report on all the
documents in the system.

I have zlready let Neal and Carol know the game plan so that you may decide to go on a
different lunch schedule or prep documents.

Thank you for your patience. Hopefully this is the f£ix we are looking for.



Debra Pyrek ;

From; Debra Pyrek
Sent; Thursday, Cctober 31, 2002 11:15 PM
To: "Roh Hardisty

Subject: RE: BoC Systems - Upgrade Planning

Great, thanks Rob!

————— Original Message-----

From: Rob Hardisty

Te: Debra Pyrek

Seng: 10/31/02 5:47 PM

Subject: RE: BoC Systems - Upgrade Planning

We will be there - thanks

————— Original Message-----

From: Debra Pyrek [mailto;dpyrek@tghawaii.com]
Sent: Thuraday, Octobexr 31, 2002 3:50 BM

To: Myron Koizumi; James Saito; Rob Hardisty
Subject: Bol Systems - Upgrade Planning

When: Tuesday, November 05, 2002 11:00 AM-11:30 AM {GMT-10:00) Hawaii.
Where: 6th floor conference room

®ok ko kk Kk Kk kK

We will discuss our BoC scanning operations and review options for upgrading our software
and hardware. Emmy {one of our BoC scan
operators) will also attend. Thanks!

4013714
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| :.bebra Py?ék

From: Debra Pyrek

Sent:  Sunday, December 08, 2002 1112 PM
To: Jerry Opedal
Subject: BoC Scanning meeting at 1:30

Hi Jerry! 1°d like to attend by phone, so can you please call me for this meeting? Mahalo!
Deb

401375
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Debra Pyrek

From: Debra Pyrek

Sent: Wednesday, December 11, 2002 5:40 PM
To: Jerry Opedal

Ce: Cynthiz Nakaya

Subject: BoC Meeting

Hi Jerry! I'm not sure of the details, but | believe there is a meeting at the BoC this Friday
morning at 9 AM. Cynthia will not be attending, but she did confirm the meeting time. Can you
please put this in your calendar?

Carl and Nani will be there, along with Michael Pietsch and you. ltis possible that Pat Woods
may attend. They will be discussing what is required to get the download process in place so
that we can get copies of their scanned images without having fo re-scan everything.

We are proceeding with the purchase of a new TG scanner for the BoC, since we don't think
anything will happen quickly. But our latest plan includes only upgrading the scanner at the
BoC and doing all the loading, verification and processing here at our office. This is different
than what we discussed with Pat Woods and DataTrace in September. At that time, we
thought about upgrading the servers and software as well as the scanner, then putting in an
FTP server and a high speed line at the BoC. Our new plan will not require most of this, only a
new scanner at the BoC. The downloads could happen from an FTP server that would be put
in at TG instead of the BoC, The existing T1 line could be used for downloads, as long as we
did this only off-hours.

Pat Woods may or may not attend the BoC meeting on Friday. If he does attend, these
guestions may come up and | don’t want you to be caught off-guard.

Please let me know if you want to discuss any of this before Friday. Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Strest

Honaoluiu, Hi 96813

(808) 533-5824
maiito:doyrek@ighawaii.com

Visit our web site at hitp;/fwww tghawaii.com

401376



Re: tapes

Debra Pyrek

From: Debra Pyrek
Sent:  Fritday, November 15, 2002 11:14 AM

To:

‘Cart T. Watanabe'

Subject: RE: tapes

Page 1 of2

Hi Carl! I may have given you some bad information. We are not sure if we signed your transmittal
sheet or not. It seems that the sheet may still be in our possession. One of our messengers said he had
some piece of paper but he did not know what it was. We have asked him 1o bring it to us to confirm
that it is your transmittal sheet. If so, we will make sure it is signed and then send it back to you.

Sorry for the confusion.
Aloha,
Deb

—---Original Message-----

From: Carl T. Watanabe [mailtorwatact@pixi.com]
Sent: Thu 11/14/2002 4:06 PM

To: Debra Pyrek

Ce:

Subject: Re: tapes

Did you send the receipt to my attention? I don't recall receiving any
acknowledgment.

---— Original Message ~—--

From: "Debra Pyrek” <dpyrek@TGHAWAIL com>
To: "Carl T. Watanabe" <watact@pixi.com>

Sent: Thursday, November 14, 2002 8:59 AM
Subject: RE: tapes

> Hello Carl! Yes we did receive the three tapes you returned. We signed
the paperwork and sent it back.

>

> As far as the next transmittals, tape 10 was already delivered and we are
sending tape 11 soon. You should receive tape 11 today or tomorrow.
>

> Thank you!

>

>Deb -

> w---Original Message-—---

> From: Carl T. Watanabe [mailto; watact@pixi.com]

> Sent: Wed 11/13/2002 4:48 PM

> To: Debra Pyrek

> Ce:

> Subject: Re: tapes

>

>

> Did you get tapes 3, 4 and 57 I haven't received the reciept to show
delivery. What is your timetable for delivery of tapes 1 and 27

> —menm Qriginal Message ve--

> From: Debra Pyrek <mailto: K@TGHAWALL com>

49
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Re: tapes ‘ Page 2 of 2

>To: Carl T. Watanabe <mailto;watact@pixi.com>

> Sent: Monday, November 04, 2002 11:33 AM

> Subject: RE: tapes

-

>Hi Carl)! Thank you for the tapes and the follow up. We are working on
loading the images and index data for the next tape and we will deliver it
to you soon, It should be sent out in the next few days.

>

> Yes, please return the other § tapes to us. We will use those tapes to
load the next several batches of images.

bt

> We will be sure 10 send the new tapes to your attention while Susan is
away. Mahalo!

>

> Deb Pyrek

> Vice President

> Corporate Information Systems
> Title Guaranty

> 235 Queen Stroet

> Honollu, HI 96813

> {808) 533-5824
> mailto; tehawail.c

> Visit our web site at http//www.tghawaii com

> eme-Ciriginal Message--e-

> From: Carl T, Watanabe [mailto: watacti@pixi.com]

> Sent: Monday, November 04, 2002 9:57 AM

> To: Debra Pyrek

> Ce: Susan O; Nani

> Subject; tapes

>

> We returned two tapes on 10721 for recycling. Are they being returned
shortly?

>

> | have eight more tapes that was left by Susan. Susan will be on vacation
until mid-December so I guess T'll be the one to receive and return,

>

> In the interim, do you want be to return more tapes to you?

>

>

>

401378
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Debra Pyrek

From: Debra Pyrek

Sent;  Thursday, November 14, 2002 9:00 AM
To: ‘Carl T. Watanabe’

Subject: RE: tapes

Hello Carl! Yes we did receive the three tapes you returned. We signed the paperwork and sent it
back.

As far as the next transmittals, tape 10 was already delivered and we are sending tape 11 soon. You
should receive tape 11 today or tomorrow.

Thank youl
Deb

————— Original Message--—-

From;: Carl T. Watanabe [mailtorwatact@pixi.com]
Sent: Wed 11/13/2002 4:48 PM

Ta: Debra Pyrek

Ce:

Subject: Re: tapes

Did you get tapes 3, 4 and §7 | haven't received the reciept to show delivery. What is your timetable for
delivery of tapes 1 and 27

—- Original Message —-

From: Debra Pyrek

To: Carl T, Watanabe

Sent: Monday, November 04, 2002 11:53 AM
Subject: RE: tapes

Hi Carll Thank you for the tapes and the follow up. We are working on loading the
images and index data for the next tape and we wili deliver it to you soon. It should be
sent out in the next few days.

Yes, please return the other 8 tapes fo us. We will use those tapes to load the next
several batches of images.

We will be sure to send the new tapes to your attention while Susan is away. Mahalo!

Deb Pyrek

Vice President

Corporate information Systems

Title Guaranty

235 Queen Strest

Honolulu, HI 96813 441376

(808) 533-5824
malifo:dpyrek@ighawali.com

Visit our web site at hitp//www.lghawaii.com
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~Qriginal Message-----

From: Carl T. Watanabe [mailto;watact@pixi.com]
Sent: Monday, November 04, 2002 9:57 AM

To: Debra Pyrek

Ce: Susan O; Nani

Subject: tapes

We returned two tapes on 10/21 for recycling. Are they being returned shortly?

| have eight more tapes that was left by Susan. Susan will be on vacation until mid-December so
i guess [l be the one to receive and return,

ir1 the interim, do you want be to refurn more tapes to you?

461389
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Debra Pyrek

From: Debra Pyrek

Sent:  Tuesday, December 03, 2002 5:02 PM
To: ‘Carl T. Watanabe'

Cc: ‘Nani'

Subject: RE: Tapes

Hi Carll | received your voice message today (Tuesday) stating that you have not received
any tapes since mid-November. We delivered a tape yesterday, so perhaps you were not yet
informed about it. I'm not sure who signed for it, so | am including a copy of the transmittal
sheet. Maybe this will help you to track down the tape.

We are working on the next few tapes at this time. We hope {0 send you three more tapes
before the Christmas holiday. You should be receiving one tape approximately every 5
business days.

Please let me know if you have any questions. Thanks, and Happy Holidays!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honolulu, Hi 96813

{808) 533-5824
mailto:dpyrek@ighawaii.com

Visit our web site at hitp://www tghawaii.com

-----0riginal Message-----

From: Carl T. Watanabe [mailto:watact@pbd.com]
Sent: Wednesday, November 27, 2002 5:01 PM
To: Debra Pyrek

€c: Nani

Subject: Tapes

The last tape, 1889 {tape2), was delivered on 11/15/2002. it has been rolled into our system. No tapes
have been delivered since. Can vou provide me with a timetable for delivery on the remaining 4 tapes
you have in your possession?

Thanks.
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Debra Pyrek

From: Debra Pyrek

Sent:  Monday, November (4, 2002 1154 AM
To: ‘Carl T. Watanabe'

Subject: RE: tapes

Hi Carll Thank you for the tapes and the follow up. We are working on loading the images
and index data for the next tape and we will deliver it o you soon. It should be sent out in the
next few days.

Yes, please return the other 8 tapes to us. We will use those tapes to load the next several
batches of images.

We will be sure to send the new tapes to your attention while Susan is away. Mahalo!

Deb Pyrek

Vice President

Corporate Information Systems
Title Guaranty

235 Queen Street

Honoluly, Hi 96813

(808} 533-5824
mailto:dpyrek@tghawaii.com

Visit our web site at hitp://www.tchawail.com

-~---Qriginal Message--—-

From: Carl T. Watanabe [mailto:watact@pixi.com]
Sent: Monday, November 04, 2002 9:57 AM

To: Debra Pyrek

Cc: Susan O; Nani

Subject: tapes

We returned two fapes on 10/21 for recycling. Are they being returned shortly?

{ have eight more tapes that was left by Susan. Susan will be on vacation unti! mid-December so | guess
It be the one to receive and return.

in the interim, do you want be to return more tapes {o you?

401382



RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

Debra Pyrek

From: Debra Pyrek

Sent:  Monday, December 09, 2002 5:56 PM

To: 'Rob Hardisty'

Subject; RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

Tomorrow is fine, thanks Rob!

From: Rob Hardisty [matlto:Rob@centuryc.com]

Sent: Mon 12/9/2002 5:46 PM

To: Debra Pyrek

Ce: Amanda Crabtree

Subject: RE: Bureau of Conveyances -~ Upgrade OCR for Forms, scanner and PC Hardware

Thanks I will get this out to you tomorrow - thanks

~~-Original Message-~--

From; Debra Pyrek [mailtodpvrek@TGHAWAILcom]

Sent: Monday, December 09, 2002 1:25 PM

To: Rob Hardisty .
Subject: RE: Bureat of Conveyances - Upgrade OCR for Forms, scanner and
PC Hardware

Hi Rob! I'm not exactly sure where we left off with this upgrade plan.

1 think we decided NOT to upgrade any of the software, and just go with
the new scanner hardware and the free software. I will confirm the
software matter with my guys. I believe they tested it already.

If you already gave me a quote, | apologize for losing it. If not, can

you please send me a quote te purchase only the new 8000 series scanner?
We prefer to get the same kind as TGR so that they are interchangesble,
if necessary.

Thanks Rob!
Deb

weweOriginal Message----»

From: Rob Hardisty [mailto:Rob@centuryc.com]
Sent: Wed 10/30/2002 1:35 PM

To: Debra Pyrek

Cc: Jaime Salamanca

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms,
scanner and PC Hardware

Hi Deb

Here are my questions. Jaime can go over Friday if you want -
fust reply to all 1o let him know,

Version of MTI software - (1 think it is 2.3) MTI is way past

Page 1of3
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RE: Bureau of Conveyances ~ Upgrade OCR for Forms, scanner and PC Hardware Page2 of 3

this now...

What version of image controls - This is tricky - someone will
need {o start in the control panel and may want to call Jaime and have
him assist on the phone

Version of the Adrenaline Compression card. [ think it's a
1700 card To be sure you can look at the connector type in the PC that
is connected to the scanner - if it is a single connector then your
have a 1700 card which means we can use it in the 8000 series.

Version of OCR within the MTI package - We most likely will have
1o take a new and different OCR engine The new version will require
some tweaking to get it to read the pages the same way.

Two PC workstations one is a scanning station the second is a
verify station - Please let us know the configuration (i.e. CPU speed,
memory, network card (10mbs or 100mbs)

Server - same thing

Hub and Switch - is it 10mbs or 100 mbs?

Thanks
Rob

-e-QOriginal Message-——-—

From: Debra Pyrek [mailto:dpyrek@tphawaii.com]

Sent: Wednesday, Cctober 30, 2002 10:46 AM

To: Rob Hardisty

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms,
scanner and PC Hardware

Oh, and yes it 1s OK {0 send someone out there if we are unable
to provide you with the information you need (during the hours of 8:00
AM and 4:30 PM). Thanks!

Deb Pyrek

Vice President

Corporate Information Systems

Title Guaranty

235 Queen Street

Honoluly, HI 96813

{808) 533-5824

maitto:dpyrek@tghawaii.com 4 % :gv 3 8 Z%
Visit our web site at htp://www.tghawaii com



RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware Page 3 of 3

From: Rob Hardisty [mailto:rob@genturye.com]

Sent: Wednesday, October 30, 2002 10:27 AM

To: Deb Pyrek

Ce: jaime@centurys.com

Subject: Bureau of Conveyanoes - Upgrade OCR for Forms, scanner
and PC Hardware

HiDeb:

Thanks for the call. We will get started on the quote for to
upgrade the 6338 scanner to an 8000 series, software upgrade, Kofax
card, and un option for new scan station HW and server HW.

I may need to have one of our people go over to check current
version, get serial numbers for the software upgrade, ete. Is that OK
with you? If so can you give me a name and contact number?

{Jaime - please see me re this ASAP - thanks)

Rob Hardisty
Senior Vice President

Century Computers, Inc.

500 Ala Moana Blvd.

4 Waterfront, Suite 200

Honcluly, HI 96813

Voice:(B08)585-0444 ext 36 Fax:(808)537-9300
Email: Rob@centurye.com Web: www.centuryc.com

<hitp:/{www.cenmryc.com=>

401385
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Debra Pyrek

From: Debra Pyrek
Sent:  Monday, December 08, 2002 1:25 PM

To:

'‘Rob Hardisty'

Subject: RE; Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

Hi Rob! I'm not exactly sure where we left off with this upgrade plan. T think we decided NOT to
upgrade any of the software, and just go with the new scanner hardware and the free software. 1 will
confirm the software matter with my guys. Ibelieve they tested it already.

If you already gave me a quote, I apologize for losing it. If not, can you please send me a quote to
purchase only the new 8000 series scanner? We prefer to get the same kind as TGR so that they are
interchangeable, if necessary.

Thanks Rob!

Deb

~-—~Criginal Message-~-»

From: Rob Hardisty [mailtlo:Rob@centuryc.com]

Sent: Wed 10/30/2002 1.35 PM

Tot Debra Pyrek

Ce: Jaime Salamanca

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

HiDeb
Here are my questions. Jaime can go over Friday if you want - just reply to all io let him know.

Version of MTI software - (I think it is 2.3) MT! is way past this now. ..

What version of image controls —~ This is tricky ~ somecne will need to start in the control panel and may
want to call Jaime and have him assist on the phone

Version of the Adrenaline Compression card. | think it's a 1700 card To be sure you can look at the
connector type in the PC that is connected to the scanner - if it is a single connector then your have a
1700 card which means we can use it in the 8000 series.

Version of OCR within the MT1 package - We most likely will have to take a new and different OCR engine
The new version will require some tweaking 1o get it to read the pages the same way.

Two PC workstations one is a scanning station the second is a verify siation — Please let us know the
configuration (i.e. CPU speed, memory, network card {10mbs or 100mbs)

Berver - same thing

Hub and Switch - is it 10mbs or 100 mbs?

Thanks

Rob

----- Original Message«---- 401388
From: Debra Pyrek [mailto:dpyrek@tghawaii.com]}

Sent: Wednesday, October 30, 2002 10:46 AM

To: Rob Hardisty

Subject: RE: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware



Page 2 of 2

Oh, and yes it is OK to send someone out there if we are unable fo provide you with the
information you need (during the hours of 8:00 AM and 4:30 PM). Thanks!

Deb Pyrek

Vice President

Corporate information Systems
Title Guaranty

235 Queen Street

Honolulfu, Hi 96813

{808) 533-5824
mailto:.dpvrek@tghawsali.com

Visit our web site at hitp/Avww.ighawail.com

--—-Qriginal Message-----

From: Rob Hardisty [mailto:rob@centuryc.com]

Sent: Wednesday, October 30, 2002 10:27 AM

To: Deb Pyrek

Cc: jaime@centuryc.com

Subject: Bureau of Conveyances - Upgrade OCR for Forms, scanner and PC Hardware

Hi Deb:

Thanks for the cail. We will get started on the quote for to upgrade the 6338 scanner to an 8000 saries,
software upgrade, Kofax card, and an option for new scan station HW and server HW.,

I may need to have one of our people go over to check current version, get serial numbers for the
software upgrade, etc, Is that OK with you? If so ¢an you glve me a name and contact number?

{Jaime - please see me re this ASAP - thanks)
Rob Hardisty

Senior Vice President

Century Computers, Inc.

500 Ala Moana Bivd,

4 Waterfront, Sulte 200

Honolulu, Hi 98813

Voice:(8081585-0444 ext 36 Fax:(B08)537-8300
Email: Reb@centutyc.com Wab: www.cenfuryc.com

401387



Debra Pyrek — —

From: Debra Pyrek

Sent: Thursday, October 31, 2002 11:15 PM
To: ‘Rob Hardisty '
Subject: RE: BoC Systems - Upgrade Planning

Great, thanks Rob!

~~~~~ Original Messagg-----

From: Rob Hardisty

To: Debra Pyrek

Sent: 10/31/02 5:47 PM

Subject: RE: Bo{ Systems - Upgrade Planning

We will be there - thanks

----- Original Message-----

From: Debra Pyrek [mailto:dpyrek@tghawaiil.com]
Sent: Thursday, October 31, 2002 3:50 PM

To: Myron Koizumi; James Saito; Rob Hardisty
Subject: Bol Systems - Upgrade Planning

when: Tussday, November 05, 2002 11:00 aM-11:30 AM (GMT-10:00) Hawaii.
Where: 6th floor conference zoom

We will discuss our BoC scanning operations and review options for upgrading our software
and hardware. Emmy {(one of cur BoC scan
operators) will alsc attend. Thanks!

401388



