INCORPORATED
235 QUEEN STREET « P.O. 80X 3084 = HONOLULU, HAWAR 95802 » TELEPHONE 533-8261

January 16, 1998

VIa FAX (586-0006)

Ms., Laura Matsuda-Colbert
Office of the Governor
State Capitol, 5th Floor
Honolulu, Hawaii 96813

Dear Ms. Matsuda-Colbert:

This is further to our discussion as to the types of
services which Title Guaranty of Hawail can provide with
respect to the operation of the Bureau of Conveyances.

First and of paramount importance is the fact that Title
Guaranty has a sophisticated title plant and computer and
telecommunications technology and equipment. We also have
a staff very experienced in the workings of the Bureau of
Conveyances, including the Land Court. We already perform
many functions which are duplicated by the Bureau. There
is no doubt that many areas of operation can be made more
efficient and cost effective. And, we believe, at or
above a level of service which the public is currently
provided. Among other things, our network has the
capability of operating in all the counties and is not
constrained to the geography of the Bureau.

The areas where wea could provide virtually immediate
efficiencies are:

1. Microfilming/imaging all recorded documents.

2. Data entry of the grantor/grantee index (daily
entries).

3. Certification of Land Court Certificates of Title.

We maintain a CD-ROM based imaging system with fast
computer based access to documents dating to 1886.
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Documents created before that date are also accessible,
with but a moderate delay. Our imaging system is both
fast and functional.

The Land Court system, as you know, has its own unique
operations and challenges. While some of its issues,
especially those of liability under the Transfer Certifi~
cates of Title, would have to be satisfactorily resolved,
the operations can be greatly streamlined and enhanced.
Our computerized Land Court title plant can significantly
improve the efficiency and timeliness of services.

While we have the capability of handling all of the
functions of the Bureau, including the Land Court, the
foregoing identified areas could be implemented within

a 30-60 day time frame. We are certain there are other
areas that also could be identified after a fuller dis-
cussion and dialogue with you as to the types of services
or operations that you might have in mind.

We stand ready, willing and able to assist you and your
people in achieving your desired goals.

Very truly yours,

-

Micizz?;%?f;i tach

President
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SENATE COMMITTEE ON WAYS AND MEANS

SUPPLEMENTAL BUDGET REQUEST FOR FISCAL YEAR 1998-1999

JANUARY 12, 1998

Program Structure Number: 100303
Program 1.D. and Title: LNR 111, Conveyances and Recording
Page References in the Supplemental Budget Document: Vol. II, Pages 660-661

1 Introduction

A.

Summary of Program Objectives

To protect the public by providing for an accurate, timely, and permanent system
of registering and recording land title and related documents and maps.

Description of Program Activities

The program’s activities include the examination, recordation, indexing, and
processing of all legal and land title documents and maps entitled to recordation;
issuance of Land Court Certificates of Titles; certified copies of matters of record
and Uniform Commercial Code information requests.

1L Problems and Issues

A,

Discussion of Problems and Issues Encountered

Staffing has decreased over the years from 65 authorized positions to 52 positions.
In addition, recruitment and filling of vacancies has been delayed pending
Governor’s approval. Reduced staffing along with a heavy, labor intensive
workload has resulted in a seven months backlog in Land Court documents.

Program Change Recommendations to Remedy Problems

The Department is working with DAGS-ICSD to solicit proposals for a
comprehensive computerized recordation and indexing system. The special fund
enacted by Act 203/97 will enable the Bureau to establish and maintain an
improved computer system. The Bureau currently operates three separate stand
alone systems. A fully integrated and compatible system will expedite the
recordation process, provide immediate online information accessibility by staff
and the general public in all counties, and eliminate the backlog.
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II1. Performance Measures

A,

Explanation of how Program Effectiveness is Measured (other than PPB
Measures of Effectiveness).

The Bureau continually monitors work productivity in each section on a weekly
basis. Each section maintains weekly statistics on workload accomplished.

Discussion of how these performance measures relate to the Mission of the
Department.

These measures enable the Bureau to monitor and project workload and revenue.
The Bureau is the department’s largest revenue generator. In FY 97 revenues
exceeded $17 million. This included the collections for conveyance taxes of
which 25% supported the Natural Area Reserve Fund ($1.5 million) and 25% the
Rental Housing Trust Fund ($1.5 million) as provided under Act 195/93 and
collections for the special mortgage recording fee for DCCA-Hawaii Hurricane
Relief Fund ($5.7 million). The Bureau also maintains records on land
transactions that assist the public in genealogy and ftitle searches.

Description of changes made to increase efficiency and effectiveness of the
Program during the past 2 years.

The Bureau’s modernization fund successfully established under Act 203/97 will
significantly increase efficiency in the recordation process, allow the public in all
counties to have access to current recorded information, and establish other
possible sources of revenue.

Iv. Economic Recovery

A.

Discuss actions taken by the Program to address propesals of the Economic
Recovery Task Force.

The Bureau is the life line for Hawaii’s muiti-billion dollar real estate industry
serving as the sole public repository for all land title documents and maps entitled
to recordation. Curtailment of this viable function or further reduction of staffing
will have a direct economic impact on this major industry.

As mentioned above, the Bureau is the department’s largest revenue generator
(over 317 million in FY 97) baving an operating budget of less than ten percent
of its revenues and helps facilitate the funding for the Natural Area Reserve Fund,
the Rental Housing Trust Fund, and the Hawaii Hurricane Relief Fund.

The Bureau’s modernization fund will strengthen its efficiency in delivering
government services by computerizing the Land Court and Regular System for

406219

LNR 111 Page2



recordation and providing the public in all counties direct access to recorded
information. Currently, this information is only available at the Bureau’s office
in Honolulu. It is hoped that this modernization will also double the current
revenues through user fees, hook-up fees and on-line charges for 24-hour access

to recorded information, and increased requests for certified copies of records.

B. Impact of ERTF actions on Program

The actions of ERTF will not have a significant impact on the operations of the

Bureau.

C. Identify specific proposals and/or budget requests related to the ERTF.

Funding for the Bureau’s modernization fund will assist ERTF by providing
additional avenues for revenue generated from public access to government

records.

Y. Actual Prier Year Expenditures FY 1997

Act 287/96 Additions/Reductions Net Actual Expenditures
FY 97 CB,Transfers,Restrictions  Allocation (to Include Encumbrances)
(Pos. Count)  (53.00) (53.00)
Personnel
Services 1,632,357 27,935 1,521,092 1,402,548
(139,200)

Current
Expenses 154,504 ( 41,000) 113,504 121,758
Equipment 107,200 0 107,200 82,535
Motor
Vehicles 0 0 0 0
Total 1,894,061 27,935 1,741,796 1,606,841
Less:

Special

Federal

Other 143,768 0 143,768 9,858
(Pos. Count)  (49.00) (49.00)
General Fund 1,750,293 27,935 1,598,028 1,596,983

(180,200)
460229
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Narrative (Explain Differences between Appropriation and Expenditures)

The actual expenditures were less than appropriated due to eight position vacancies during
the year. Savings of $139,200 were transferred to LNR 172 (§18,600), LNR 405
(867,700), and LNR 804 ($52,900). These savings were due to recruitment problems in
filling the vacant positions. The savings of $41,000 due to postponement of purchasing

microfilm reels were transferred to LNR 172 ($3,000) and LNR 405 ($38,000).

YL Projecied Expenditures FY 1998

Net  Estimated Total

Act 328/97  Collective Transfers (Restriction)/
FY 98 Bargaining _In/(Qut) Specific Apprn Allocation ~ Expenditures

(Pos. Count) {52.00)
Personnel
Services 1,724,636 92,050 0 (121,541)
Current
Expenses 154,504 0 0 0
Equipment 20,284 0 0 0
Motor
Vehicles 0 0 0 0
Total 1,899,424 92,050 0 (121,541)
Less:

Special

Federal

Other 143,768 9,895 0 ( 4,829)
(Pos. Count)  (48.00)
General Fund 1,755,656 82,155 0 (116,712)

Narrative

(52.00)
1,695,145 1,695,145
154,504 154,504
20,284 20,284

0 0

1,869,933 1,869,933
148,834 148,834

(48.00)
1,721,009 1,721,099

A. Expiain all transfers within the Program 1.D. and the impact on the program

None.

LNR 111
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B. Provide details on program restrictions

Program restrictions are due to delays in filling vacant positions ($52,670) and
payroll lag ($68,871).

VII. Supplemental Budget Request FY 1999

Budget Supplemental
Act 328/97 Adjustments Request
FY 99 FY 99 FY 99
(Position Count) {52.00) (52.00)
Personal Services 1,724,636 50,000 1,774,636
Current Expenses 154,504 400,000 554.504
Equipment 20,284 50,000 70,284
Motor Vehicles 0 0 0
TOTAL 1,899,424 500,000 2,399,424
Less:
Special 500,000 500,000
Federal : o
Other 143,768 0 143,768
(Position Count) (48.00) (48.00)
General Fund 1,755,656 0 1,755,656
Narrative
Explain Program Request
1. Description of request, reason for request, and desired outcomes or objectives

to be accomplished.

An appropriation of $500,000 is requested to implement the Bureau’s
modemization: fund established by Act 203/97. Funds will be used to cover costs
for overtime ($50,000), contractual services ($400,000), and computerized map
scanning equipment ($50,000).

4602272
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2. Listing/Description of positions requested, and funding requirements by cost - -
category and source of funding.

None.

Supplemental CIP Requests for Fiscal Year 1999:

None.

CIP Trade-Off, Lapse. or Deleiion for Fiscal Year 1999

None.

406223
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Michael Wilson
State of Hawaii
Department of Land and Natural Resources
1151 Punchbowl
Honolulu, Hawaii 96813
13 March, 1998

Dear Mr. Wilson,

As a result of several detailed discussions with Mason Young and Carl Watanabe,
from the Bureau of Conveyances, Title Guaranty of Hawaii (“Title Guaranty™) is pleased to
offer this Letter of Intent. If accepted, Title Guaranty will provide certain services and
equipment to the Bureau of Conveyances. The services are broken down into two “phases.”
1f Phase One is well-received, then Title Guaranty and the Bureau of Conveyances may
agree to implement Phase Two.

Phase One:

» Title Guaranty installs and operates a high-speed paper scanning system at the
Bureau of Conveyances.

» Title Guaranty also installs computers and software that allow the scanned images
to be retrieved and viewed.

« Title Guaranty operates this system daily, scanning all recorded documents. The
documents are scanned after they have reached a certain point within the Bureau of
Conveyances’s internal workflow,

Selection of this point has been informally agreed upon, but its ultimate
location remains at the discretion of the Bureau of Conveyances.

+ The Bureau of Conveyances is allowed to use one or two image viewing stations,
to retrieve and view images scanned within the last week or two (how far back it can
go 1s a function of the amount of storage space on the local computers used for
image refrieval).

» Title Guaranty is allowed to load the scanned images into its main Imaging
System.

Phase Two:.

¢ Title Guaranty connects to the Bureau of Conveyances via a high-speed Wide
Area Network (WAN) connection. This connection is used for the following
functions:

1. The Bureau of Conveyances may use Title Guaranty’s main Imaging
System to view any images which have been scanned via the new paper
scanning system that is located at the Bureau of Conveyances.
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2. The Bureau of Conveyances may use Title Guaranty’s Granior/Grantee
database to look up selected details about recorded transactions.

This database contains, at any given time, information from six
months previous up until the present.

3. Title Guaranty can send the daily scanned images directly into its main
Imaging System immediately, where they will be available to Title
Guaranty, the Bureau of Conveyances, and also to any interested third-party
customers,

The latter will be charged, typically on a per-image basis.

The Bureau of Conveyances will also be charged—on a yearly flat-
rate fee basis—nbut will not actually pay any fees to Title Guaranty,
as the daily scanned images will be considered to be worth precisely
the same amount as the yeariy fee.

The reasoning behind this is that Title Guaranty needs to
have a consistent policy towards the public, and that policy is simply
that anyone using Title Guaranty's main Imaging System will be
charged for rhat usage.

¥ %k ¥ ¥k %
If the foregoing is in accordance with your understanding, please sign a copy of this letter in

the space provided and return it to us. If you have any questions, please call Cynthia Nakaya
at 521-0258.

Sincerely,

Michael A. Pietsch

ACCEPTED BY DATE

TITLE
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Michael Wilson
State of Hawail
Department of Land and Natural Resources
1151 Punchbowl
Honolslu, Hawaii 96813
13 March, 1998

Dear Mr. Wilson,

As a result of several detailed discussions with Mason Young and Carl Watanabe,
from the Bureau of Conveyances, Title Guaranty of Hawaii {“Title Guaranty™) is pleased to
offer this Letier of Intent. If accepted, Title Guaranty will provide certain services and
equipment to the Bureau of Conveyances. The services are broken down into two “phases.”
1f Phase One is well-received, then Title Guaranty and the Bureau of Conveyances may
agree to implement Phase Two.

Phase One:

o Title Guaranty installs and operates a high-speed paper scanning system at the
Burean of Conveyances.

» Title Guaranty also installs computers and software that allow the scanned images
to be retrieved and viewed.

e Title Guaranty operates this system daily, scanning all recorded documents. The
documents are scanned after they have reached a certain point within the Bureau of
Conveyances’s internal workflow.

Selection of this point has been informally agreed upon, but its ultimate
focation remains at the discretion of the Bureau of Conveyances.

e The Bureau of Conveyances is allowed to use one or two image viewing stations,

to retrieve and view images scanned within the last week or two (how far back it can

go is a function of the amount of storage space on the local computers used for

image retrieval).

‘3 X » Title Guaranty is allowed to load the scanned images into its main Imaging
System.

% T&. Bureas. oHe i s

Phase Two:

o Title Guaranty connects to the Bureau of Conveyances via a high—spée:d Wide
Area Network (WAN) connection. This connection is used for the following
functions:

1. The Bureau of Conveyances may use Title Guaranty’s main Imaging
Systein to view any images which have been scanned via the new paper
scanning system that is located at the Bureau of Conveyances.
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2. The Bureau of Conveyances may use Title Guaranty’s Grantor/Grantee
database to look up selected details about recorded fransactions.

This database contains, at any given time, information from six
months previous up until the present.

3. Title Guaranty can send the daily scanned images directly into its main
Imaging System immediately, where they will be available to Title
Guaranty, the Bureau of Conveyances, and also to any interested third-party
customers.

The latter will be charged, typically on a per-image basis.

The Bureau of Conveyances will also be charged—on a yearly flat-
rate fee basis—but will not actually pay any fees to Title Guaranty,
as the daily scanned images will be considered to be worth precisely
the same amount as the vearly fee.

ko,

g By o 5 The reasoning behind this is thar Title Guaranty needs to
il have a consistent policy towards the public, and that policy is simply
5! i that anyone using Title Guaranty’s main Imaging System will be
%k/ charged for that usage.
. e Ny N Koy f‘{/
Thank you for your time and consideration. M&f TS e
Sincerely,

Michael A. Pietsch
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Cynthia Nakaya

L

From: John Hubbard

To: Cynthia Nakaya

Ce: Jerry Opedal, Lois Kawano

Subject: Project Status: Bureau of Conveyances Scanning
Date: Wednesday, March 18, 1988 1.39PM

Cynthia,

Here's the latest on the Bureau of Conveyances project:

1. SIS has completed a quote for the project. It leaves them responsible for bullding the system and for
creating a compatible "data package" that we can import into our Main Imaging System.

a. This is a good quote and we should have Michael sign it and get them started, once as we
know we're going ahead with the project. Lois is considering getling the spreadsheet pre-approved, a technique
which greatly eased the purchasing process during the Title Plant Renovation project.

b. The net cost of Phase 1, after taking S18's estimate into account, is only 5.5% higher than my
original estimate. However, it could go up; see below...

2. Carl Watanabe of the Bureau of Conveyances called on Tuesday. He'd like to create separator
sheets, formatted for the OCR process, to be filled with information and inserted into the scanner between
documents,

a. This is a good idea, as long as it is the Bureau {not us!) who creates those sheets. Carl
asked us to create a template separator sheet as soon as Cynthia returns.

b. However, this will change the job, and we'll need to get ancther guote from SIS if we were to
incorporate this idea,

3. The Letter of Intent has now been reviewed by Cynthia and Lois, and corrections/suggestions from
each have been applied. it probably does not need to change, even with the separator sheefs (see preceding
paragraph) incorporated into the design.

4. WHAT'S NEXT: At this point, it seems that we'll want to get that template back to Carl soon. Then we

have to find out how serious the Bureau is about using the separator sheets. If they are intent on the separator
sheets, we'll have to redesign with SIS.

thanks,
jh

IE

Vadded, -~ LTy Prmcs

406223

Page 1



Cynthia Nakaya

From: John Hubbard

To: Cynthia Nakaya

Subject: RE: Project Status: Bureau of Conveyances Scanning
Date: Friday, March 20, 1998 2:03PM

Cynihia,

Basically, he seems (o think “the more, the better". in its most exireme form, this approach would lead to
pulling afl the information of interest cut of the document, and putting it onto the separalor sheet...basically doing
what our people in the basement are doing!

This idea, by the way, is a perfect candidate for "version 2". In other words, let’s talk them out of it for
now, because all it is at this point is an remarkably effective way to delay the project and make it more expensive.
Once the basic system is running, then we can add this separalor sheet functionality more easily.

later,

john h

---—QOriginal Message-—-

From: Cynthiz Nakaya

Sent: Friday, March 20, 1988 1:15 PM
To: John Hubbard

Subject: RE: Project Status: Bureau of Conveyances Scanning

John, | called for Carl to see what this separator sheet is. He is on vacation for the next two weeks. Do you have
some idea what the content is? | can at least put together a draft. if not 11l wait for his return.

From: John Hubbard

To: Cynthia Nakaya

Cc: Jerry Opedal; Lois Kawano

Subject Project Status: Bureau of Conveyances Scanning

Date: Wednesday, March 18, 1988 1:39PM

Cynthia,
Here's the latest on the Bureau of Conveyances project:

1. SIS has completed a quote for the project. It leaves them responsible for building the system and for
creating a compatible "data package” that we can import into our Main Imaging System.

a. This is a good quote and we should have Michael sign it and get them started, once as we
know we're going ahead with the project. Lois is considering getting the spreadsheet pre-approved, a technigue
which greatly eased the purchasing process during the Title Plant Renovation project.

b. The net cost of Phase 1, after taking SIS's estimate into account, is only 5.5% higher than my
original estimate. However, it could go up; see below...

2. Carl Watanabe of the Bureau of Conveyances called on Tuesday, He'd like fo create separator
sheets, formatted for the OCR process, 1o be filled with information and inserted into the scanner between
documents.

a. This is a good idea, as long as it is the Bureau {hot us!) who creates those sheets. Carl
asked us fo create a template separator sheet as soon as Cynthia refurns.

_ b. However, this will change the job, and we'll need to get another quote from SIS if we were to
incorpotate this idea.

3. The Letter of Intent has now been reviewed by Cynthia and Lois, and corrections/suggestions from

each have been applied. It probably does not need to change, even with the separator sheets (see precading
paragraph) incorporated into the design.

4. WHAT'S NEXT: At this point, it seems that we'll want to get that template back to Carl soon. Then we
have fo find out how serious the Bureau is about using the separator sheets. If they are intent on the separator

Page 1 é@@ggg



sheets, we'll have to redesign with SIS.

thanks,
jh
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TITLE GUARANTY OF HAWAII

FIHCORPORATED

235 QUEEN STREET
HONGLULY, HAWAIL 86813

Phone No. {808) 533-6261 Fax No, (808) 533.5854

April 7, 1998

Michael Wilson

State of Hawaii

Department of Land and Natural Resources
1151 Punchbowi

Honoluiu Hawaii 96813

Dear Mr. Wilson:

As a result of several detailed discussions with Mason Young and Carl
Watanabe, from the Bureau of Conveyances (“Bureau”), Title Guaranty of Hawaii
(“TG™) is pleased to offer this Letter of Intent. If accepted, TG will provide
certain services and equipment to the Bureau of Conveyances. The services are
broken down into two “phases.” If Phase One is well-received, then TG and The
Bureau may agree to implement Phase Two.

Phase One:

TG installs and operates a high-speed paper scanning system at the
Bureau.

TG also installs computers and software that allow the scanned
images to be retrieved and viewed.

TG operates this system daily, scanning all recorded documents. The
documents are scanned after they have reached a certain point within
the Bureau’s internai workfiow.

Selection of this point has been informally agreed upon, but its
ultimate location remains atf the discretion of the Bureau.

The Bureau is allowed o use one or two image viewing stations, to
retrieve and view images scanned within the last week or two (how far
back it can go is a function of the amount of storage space on the local
computers used for image retrieval).

TG is allowed to load the scanned images into its main Imaging
System.
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April 7, 1998
Michael Wilson
State of Hawaii
Page 2

Phase two:

+ TG connects to the Bureau via a high-speed Wide Area Network
(VWAN) connection. this connection is used for the following functions:

1. The Bureau may use TG’s main Imaging System to view any
images which have been scanned via the new paper scanning
system that is located at the Bureau.

2. The Bureau may use TG's Grantor/Grantee database to look up
selected details about recorded transactions.

This database contains, at any given time, information from
six months previous up until the present.

3. TG can send the daily scanned images directly into its main
Imaging System immediately, where they will be available to
TG, the Bureau and any interested third-party customers.

Third party customers will be assessed by TG a fair rafe to
subscribe 1o the system in order to recoup its expenses.

The Bureau will also be charged on a yearly flat rate basis-
however will not actually pay any fees to TG, as the daily
scanned images will be considered to be worth precisely the
same amount as the yearly fee. (The reasoning behind this
is that TG need to have a consistent policy towards the _
public, that anyone using TG's main Imaging System will be
charged for that usage.)

Thank you for your time and consideration. We look forward to a successful
implementation of this project.

Yours truly,

)
Gud

D

Michael Pietsch 4468
President
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TITLE GUARANTY OF HAWAII

INCORPORATED

235 QUEEN STREEY
HONOLULL, HAWAIL 98813

Phone No. (808) 533-6281 Fax No. {808} 533-5854

April 7, 1998

Michael Wilson

State of Hawaii

Department of Land and Natural Resources
1151 Punchbow!

Honolulu Hawaii 96813

Dear Mr. Wilson:

As a result of several detailed discussions with Mason Young and Carl
Watanabe, from the Bureau of Conveyances ("Bureau”), Title Guaranty of Hawaii
(“TG") is pleased to offer this Letter of Intent. If accepted, TG will provide
certain services and equipment to the Bureau. The services are broken down
into two “phases.” If Phase One is well-received, then TG and the Bureau may
agree to implement Phase Two.

Phase One:

« TG installs and operates a high-speed paper scanning system at the
Bureau.

» TG also installs computers and software that allow the scanned
images to be retrieved and viewed.

« TG operates this system daily, scanning all recorded documents. The
documents are scanned after they have reached a certain point within
the Bureau’s internal workflow,

Selection of this point has been informally agreed upon, but its
ultimate location remains at the discretion of the Bureau.

+ The Bureau is allowed to use one or two image viewing stations, to
retrieve and view images scanned within the iast week or two (how far
back it can go is a function of the amount of storage space on the local
computers used for image retrieval).

» TG is allowed fo load the scanned images into its main Imaging
System where they will be available to TG, the Bureau, and any
interested thiid party customer. TG will assess a fair rate to users of
the system in ¢rder o recoup its expenses.
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s TG will provide a CD-Rom of the recorded documents

Phase Two:

+ TG connects to the Bureau via a high-speed Wide Area Network
(WAN) connection. This connection is used for the following functions:

1. The Bureau may use TG’s Grantor/Grantee database to look up
selected details about recorded transactions.

This database confains, at any given time, information from
six months previous up until the present.

2. TG can send the daily scanned images directly into its main
imaging System immediately, where they will be available to
TG, the Bureau and any interested third-party customers.

Thank you for your time and consideration. We look forward to a successful
implementation of this project.

Yours truly,

Michael Pietsch
President
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TITLE GUARANTY OF HAWAII

INCORPORATED

235 QUEEN STREET
HONOLULU, HAWAR 98813

Phone No, (B0B) 533-6261 Fax No., (808) 553-5854

April 7, 1998

Michael Wilson

State of Hawaii

Department of Land and Natural Resources
1151 Punchbowl

Honolulu Hawaii 96813

Dear Mr. Wilson:

As a result of several detailed discussions with Mason Young and Carl
Watanabe, from the Bureau of Conveyances (“Bureau”), Title Guaranty of Hawaii
(“TG"} is pleased to offer this Letter of intent. If accepted, TG will provide
certain services and equipment o the Bureau. The services are broken down
into two “phases.” if Phase One is well-received, then TG and the Bureau may
agree to implement Phase Two.

Phase One:

« TG installs and operates a high-speed paper scanning system at the
Bureau.

¢ TG also installs computers and software that allow the scanned
images to be retrieved and viewed.

* TG operates this system daily, scanning all recorded documents. The
documents are scanned after they have reached a cerfain point within
the Bureau’s internal workflow.

Selection of this point has been informally agreed upon, but its
ultimate location remains at the discretion of the Bureau,

e The Bureau is allowed to use one or two image viewing stations, to
retrieve and view images scanned within the last week or two (how far
back it can go is a function of the amount of storage space on the iocal
computers used for image retrieval).

» TG is allowed to load the scanned images into its main Imaging
Systemn where they will be available to TG, the Bureau, and any
interested third parly customer. TG will assess a fair rate to users of
the system in order {0 recoup its expenses.
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o TG will provide a CD-Rom of the recorded documents
Phase Two:

¢ TG connects to the Bureau via a high-speed Wide Area Network
(WAN]) connection. This connection is used for the following functions:

1. The Bureau may use TG's Grantor/Grantee database to ook up
selected details about recorded transactions.

This database contains, at any given time, information from
six months previous up until the present.

2. TG can send the daily scanned images directly into its main
imaging System immediately, where they will be available to
TG, the Bureau and any interested third-party customers.

Thank you for your time and consideration. We look forward to a successful
implementation of this project.

Yours truly,

Michael Pietsch
President
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Cynthia Nakaya

From: John Hubbard

To: Cynthia Nakaya; Michael Pistsch

Subject: Printer & Scanner Specifications for Bureau of Conveyances Project
Date: Monday, April 13, 1998 10:46AM

Michael & Cynthia,

The specifications for the scanner and printer that will be on site at the Bureau are:

Scanner.
Bell & Howell 5138 w?ACE Video I/F Scanner $12,200.00
Bell & Howell Copyscan Il ADF-500 $2995.00
Kofax Adrenaline 850v /P Accelerator wiCable $1695.00
Printer:
LexMark Optra S 2450 w/ 107100 Network card approx. $3500.00
thanks,
john h
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Cynthia Nakaya

From: John HMubbard

To: Jerry Opedal; Jon K. Taira; Paul W. Audet; Lenny Fernandes; Gien Y. Ajimine; Cynthia
Nakaya; David T. Pieisch, Jr.; Michasl Pietsch; Carlos Buhk; Martin G. Barratt

Cc: Artie Dumbrique; Michael Barientos; Debby N. Okata; Gary Hansen

Subject: System-Wide Imaging Architecture for TG

Date: Thursday, Aprit 16, 1998 12:01PM

imaging Designers and Managers,

Due {o the many new imaging—felated projects coming up, | am publishing a “System-Wide imaging
Architecture™ for TG. It is attached {0 this e-mail, in Word format,

As we move ahead with iarge purchases and large Information Systemns designs, it is absolutely critical
that we work within the framework of a system-wide design, to avoid introducing system-breaking incompatibilities,
and to avoid prohibitive maintenance and upgrade costs. The enclosed architecture document provides a
common context for everyone (business users, programmers, vendors) {o communicate within.

This architecture--and the assumptions underlying it--has been reviewed and approved by Jerry, Lenny,
and SIS (our chosen primary vendor for itnage scanning).

thanks,
John Hubbard

<<File Altachment: >>
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A System-Wide Imaging Architecture for TG: An Integrated Approach to
Containing Cosis

April 16, 1998

1.  Problem: Multiple Imaging Viewers and Imaging Systems
1.1. Wil rapidly become too expensive to support
1.2. Will not grow together: incompatible

en
Servars ()
Main kmaging Systam Tiie Plant imaging System
S File
N Arkil Server Server

uitiple Imaging Systems
= Business-Stopping
Incompatibilities

Multiple Imaging
Viewers = Massive
Support Problems

I 1

Escrow [Records Centar) Title {Records Center) Bursau of Conveyances PAL imaging System
Imaging System knaging System imaging System

soL Fiie saL Fe | sob Fis Sa Fie
Server Server Server Sﬂ!’vﬂ(] Server Server Server Server ‘

2. Solutions
2.1. Consolidate the “front end” {Imaging viewers)
2.2. Consolidate the “back end” {database systems)

2.3.  Work within the framework of a system-wide design, to avoid
introducing system-breaking incompatibilities

Author: John F. Hubbard 4048239

Last Updated on: 04/16/93 11:33 AM
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A System-Wide Imaging Architecture for TG: An Integrated Approach to

Containing Costs

(e 13
Servers (5}

Main imaging System

D e by

April 16, 1998

Step 1: Consolidate the

Imaging viewers

Escrow {Records Center)
tmaging System

sot Fite
Server Sarver

PAL Imaging System
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Server Semer

Title {Records Centor}
kmaging System

SQb File
Server Servar

Bureau of Conveyances

Imagipg System

sl Flie
Server Server
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TITLE GUARANTY OF HAWAII

INCORPORATED

235 QUEEN STREET
HONGLULD, HAWAl 856813

Phone No. (808) 533-6261 Fax No, (608) 5335654

April 17, 1998

Mason Young
Administrator

Bureau of Conveyances
1151 Punchbowl
Honolulu Hawaii 96813

Dear Mr. Young:

As a result of several discussions with both you and Carl Watanabe Title
Guaranty of Hawaii (*TG") is pleased to offer this Letter of Intent. This pilot
project involves scanning recorded documents and having the images available
on line or by CD-ROM. The benefits to the Bureau of Conveyances (“Bureau”),
Title Companies and the Public include ready access to the imaged document
while the actual document is being processed through indexing and microfilming
and implementing another phase in the automation of the Bureau. If accepted,
TG will provide certain services and equipment to the Bureau. For this project:

+ TG installs and operates a high-speed paper scanning system at the
Bureau.

« TG also installs computers and software that allow the scanned
images to be retrieved and viewed.

e TG operates this system daily, scanning all recorded documents. The
documents are scanned after they have reached a certain point within
the Bureau's internal workflow. (Selection of this point has been
informally agreed upon, but its ultimate location remajins at the
discretion of the Bureau.)

« The Bureau is allowed to use one or two image viewing stations, to
retrieve and view images scanned within the last week or two (how far
back it can go is a function of the amount of storage space on the local
computers used for image retrieval).

» TG is allowed to load the scanned images into its main Imaging
System where they will be available to TG, the Bureau, and any

interested third party customer. TG will assess a fair rate to users of
the system in order fo recoup its expenses.

» TG will provide a CD-Rom of the recorded documents to the Bureau.

IR



This project will be evaluated within six months from commencement by the
management of the Bureau and TG.

Thank you for your time and consideration. We look forward {o a successful
implementation of this project.

Yours truly,

W//ﬂ/’/é;\

Michael Pietsch
President

ce: Carl Watanabe
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Mureau of Canveyances  1D:587-0136 APR 21’98 9:57 No.006 P .01

BUREAU OF CONVEYANCES
P. O. BOX 2867
HONOLULU, HAWAIL 96803

Date: April 21, 1998
To:  Cynthia Nakaya - Title Guaranty, 533-5854
Fr: Carl Weatanabe

Re:  1998-1999 Senate Budget, LNR 11}

Thank you for supporting our efforts to inform the Senate and Representatives of the impact the
loss of positions will have in servicing public needs. Your inpul ins necessary (o convey the
severe impact the loss of positions may have in our abilily to satisfy your requirements.

We are providing FAX numbers to members of thc Senate Ways and Means and House
Ieadership and a copy of our response to them. As they will be meeting in joint conference to
discuss the budget, your immediale contact with them will be appreciated.

Senator Norman Mizuguchi 586-G189
Senate President

Senator Marshall Ige 586-9410
Senator Rosalyn Baker 586-6071
Senator Suzanne Chun Oakland 586-6131
Senator Carol Fukunsga 586-6899
Senator Randy Jwase 5806-6829 -
Senator Cal Kawamoto 586-6879
Senator Andrew Levin 586-6689
Senator Mike McCartney  586-6909
Senator Rod Tam 586-6451
Senator Brian Taniguchi 586-0461

Representative Joe Souki  586-6101
Speaker of the House
Representative Calvin Say  586-6201
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Bursau of Conveyances  ID:S587-0136 w APR 21°98 9:57 No.006 P .02
LNR 111: CONYEYANCES AND RECORDINGS

The Senate version of the State budget proposes to eliminate seven permanent positions, six
- temporary positions, and travel expenses for the Bureau of Conveyances. The 13 positions would
mean a 20% reduction in their staffing that will have dire consequences on their operations and
ability to service the public. The workload in the Bureau is extremely heavy (300,000 documents
annually} and labor intensive. A work force reduction of this magnitude will result in a backlog
that will severely impact Hawaii’s multi billion dollar real estate industry. Title companigs
.financial institutions, government agencies, attorneys, and the general public are dependent vpon
the Bureau's timely recordation of all legal documents and maps in effecting land transactions,
Since 1993, the Bureau has suffered a loss of 13 permanent positions that bas resuited in the
recurrence of a backlog. In past years, the Bureau faced a three year backlog. With further
reductions in staffing, we can anticipate the backlog to easily escalate, the public to experience
delays in recordations, and loss of significant revenues to the general fund. Currently, the Bureau
records over 1,000 documents daily and generates over $1.5 million monthly with an annual
operating budget of $1.6 million. This revenue amounts to over $17 million annually from
recordation fees, conveyance taxes, special mortgage recording fees for the Hawaii Hurricane
Relief Fund, fees for certified copies of maps and documents, etc.

The travel budget provides for Hawaii’s representation at the annual conference of the County
Recorders Association of California. This conference is the only opportunity to discuss national
problems and issues affecting the recordation process and its implications for the state; to address
mutual concerns and exchange ideas with other county registrars; to expand our knowledge and
insight on the latest technology; and to view recordation systems and procedures in other
countics. Past attendance at these conferences have contributed to many improvements initiated
in the Bureau and current ¢fforts to modemize its operations.

- The Bureau plays a key role in efforts to improve Hawaii’s business climate and stimulate the
- economy. The staff also provides a multitude of related services for the public that will have be
curtailed or eliminated. These include the certification of records for business transactions sod
court proceedings, UCC searches for lending institutions, the search-of historic records to
determine ownership and title, issning certificates of title, etc. Without the full complement
of staffing (52 positions), the Bureau will pot be able to service the public and ticle
companies without delays or interruptions and, continue generating revenue that wn!! asslst
you and the legislature in your econemic revitalization efforts. 3
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BENJAMIN .2, CAYETANO
GOVERNOR OF HAWAL

Claalg

s yun Gables
nestt week. ¢ 94 aimpClro T

STATE OF HAWAI
DEPARTMENT OF LAND AND NATURAL RESOURCES
BUREAL OF CONVEYANCES
. D BOX 2887
HONOLELU. HAWAK 98567

May 7, 1998

Mr. Michael Pietsch, President
Title Guaranty of Hawaii

235 Queen Street

Honolulu, Hawati 96813

Dear Mr. Pietschr

"Thank you for your proposal of scanning recorded documents and-providing on line access to the
images for the Burean. Approval to proceed with this pilot program was given by Chatrman
Michael D. Wilson and we look forward to working with you. We would appreciate hearing
from you to clarify certain aspects of your proposal to avoid any problems of undersianding.

1.

Proposed start up date. We understand equipment needs 10 be ordered to implement this
program. Please provide tentative date to begin this project.

Time period for scamning. Scanning to take place with as little interruption to daily
activities of indexing and microfilming. Suggested time of scanning 1o begin at 3:30 in
the afterncon for the following day’s 8:01s and continue after hours until completed.
Scanning the remainder of the day’s recordings is subject to volume and minimal
disruptions. Do you have some ideas? Doss it seem feasible to begin scanning earlier

to compiete the balance to daily recordings before beginning with the following day’s
8:01s.

Viewing stations, As we discussed, viewing stations on both sides of our office would
be necessary to obtain maximum usage of the information.

CARLT. WATANABE
ALTING REGISTRAR OF CONVEYANCES

TELEPHONE 1908) 6870120
FAX (BOB) 5370338

Printing privilzges. The stations would allow for printing of the document images. What ..

recovery charges would be applicable if printing is provided for the title compantes and
general public?

CD-ROM. The Bureau will be provided CD-ROMs, at gratis, of the captured documents.
Estimates given indicate the hard drive would be capable of storing probably three days
of infermation and then be down loaded to CD-ROMs. Does this mean the Bureau will
be provided a CD-ROM every three days?

We're exerted about the prospecis of this high technology expenence and are anxious 10 show
our staff how this can assist with facilitating search and receiving activities at the Bureau. May
1 suggest that we mest 1o discuss and resolve the above matiers. I may be contacted at 587-

0148,

Mahalo,

%/a&% 400245

W. Mason Young
Administrator
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BENJAMIN J. CAYETANO CARL T. WATANABE

GOVERNOR OF HAWAR ACTING REGISTRAR OF CONVEYANCES
TELEPHONE Bi8) 58Y-0120
i FAX (BOB} 687-0138
STATE OF HAWAI
DEPARTMENT OF LAND AND NATURAL RESOURCES
BUREAU OF CONVEYANCES
P, 0. BOX 2887
HONDLULE, HAWAR 86803
May 7, 1998

Mr. Michael Pietsch, President
Title Guaranty of Hawaii

235 Queen Street

Honoluhi, Hawaii 96813

Dear Mr. Pietsch:

Thank you for your proposal of scanning recorded documents and providing on line access to the
images for the Bureau. Approval to proceed with this pilot program was given by Chairman
Michael D. Wilson and we look forward to working with you. We would appreciate hearing
from you to clarify certain aspects of your proposal to avoid any problems of understanding.

1. Proposed start up date. We understand equipment needs to be ordered to implement this
program. Please provide tentative date to begin this project.

2. Time period for scanning. Scauning to take place with as little interruption to daily
activities of indexing and microfilming. Suggested time of scanning fo begin at 3:30 in
the afternoon for the following day’s 8:01s and continue after hours until completed.
Scanning the remainder of the day’s recordings is subject to volume and minimal
disruptions. Do you have some ideas? Does it seem feasible to begin scanning earlier
to complete the balance to daily recordings before beginning with the following day’s
8:01s.

3. Viewing stations. As we discussed, viewing stations on both sides of our office would
be necessary to obtain maximum usage of the information.

4. Printing privileges. The stations would allow for printing of the document images. What
recovery charges would be applicable if printing is provided for the title companies and
general public?

5. CD-ROM. The Bureau will be provided CD-ROMs, at gratis, of the captured docurnents.
Estimates given indicate the hard drive would be capable of storing probably three days
of information and then be down loaded to CD-ROMs. Does this mean the Bureau will
be provided a CD-ROM every three days?
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We're excited about the prospects of this high technology experience and are anxious to show
our staff how this can assist with facilitating search and receiving activities at the Bureau. May

1 suggest that we meet to discuss and resolve the above matters. I may be contacted at 587-
0148.

Mahalo,

W. Mason §oung

Administrator

A L s Qs S Y



Agenda
May 12, 1998 6" Floor Conference Room
Bureau of Conveyances
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b oA tzsa, 126 What is needed in the arga at the Bureau to install scanner,
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2.8 Schedule
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2.10 When wili the title plant receive the images
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3.12 prep and scan o
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To: Carl Watanabe
From: Cynthia Nakaya
Date: June 4, 1998

Re: Printer and Cabling

Thank you for meeting with Michael Pietsch and | yesterday. In follow up to our
meeting, enciosed please find the printer we are using that is highlighted in
yellow. As for the cabling, the recommended cable is called category 5 (twisted
pair, Teflon) for Ethernet. It comes in a 1,000 feet reel and is available at

1C Supply.

As we discussed, six cables allows for some expansion in the receiving section
to add another PC. Four cables will work for the current project. The fotal
number of cables to be run is entirely up to you and should depend upon what
future plans are envisioned.

Also, based on the current equipment, the 20 amp circuit is sufficient. If there is
a possibility to add on additional equipment another circuit will be necessary.
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TITLE GUARANTY OF HAWAII

INCORPORATED

235 QUEEN STREET
HONOLULU, HAWAIl 95813

Phone No. (B08) 533-62681 TITLE SYSTEMS Fax No, {808) 533-5854

June 26, 1998

Carl Watanabe

Bureau of Conveyances
1151 Punchbowl Street
Honoluiu Hawaii 96813

Re: HP 5 8l
Dear Carl:

in follow up may this letter serve to confirm our conversation. Title Guaranty of
Hawaii has purchased a HP 58Sl printer. Initially we had intentions of using this
printer to print copies of documents from our Imaging System which are Group 4
TIFF Files in a compressed format. This printer does not have a decompression
card, which causes the printing process to be very slow. Thus we rotated the
printer out from the production area to print other types of documents in our
office. Currently we are using the Lexmark Printer 4250 for our imaging printing
needs.

Should you have any questions, please contact the undersign.

Yours fruly,

Cynthia Nakaya
Vice President and Senior Title Officer
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INCORPORATED
235 QUEEN STREET » P.0. BOX 3084 » HONDLULU, MAWAII 88802 » TELEPHONE 533-8261

July 23, 1958

Mr. W. Mason ¥Young
Administrator

Bureau of Conveyances
1151 Punchbowl Street
Honolulu, Hawaili 96813

Re: Project for Imaging Recorded Documents

Dear Mr. Young:

The purpose of this letter is to respond to the
gquestions raised in yvour letter of May 7, 19988 and to
confirm our agreement.

1. TG has acquired the necessary high speed paper
scanning equipment to be installed at the Bureau, We are
currently testing the system in our offices., We hope to
install the system at the Bureau in mid-August and to use
the rest of August for training. We expect to commence
operations on or about September 1.

2. We agree that scanning is to take place with
as little interruption te daily activities of indexing
and microfilming as is reasonably possible., Scanning will
begin at approximately 3:30 in the afternoon for documents
to be recorded at 8:01 a.m. the following day. For any
other documents which have not been scanned, scanning will
be done at such times as are mutually convenient to TG’s
and the Bureau’s employees. It is recognized that it may
be necessary to continue scanning after normal business
hours in order to complete the work. The schedule may

need toc be modified as we gain experience with the opera-
tions.

3, TG will provide two terminals and two processing
computers--one for scanning and one for indexing. The
terminals will be used to restrieve and view images which
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Mr. W. Mason Young
Page 2
July 27, 19298

are stored on the on-site computer. We were contemplating
also providing a printer, but we understand that the
Bureau may provide its own printer. Please let us know
the status on that matter. If the Bureau is to provide
the printer, we assume it will be installed with the
installation of our equipment. Any equipment supplied

by TG will continue to be owned by TG, and TG will operate
the system with its employees, at its sole cost. We
understand that all necessary cabling and electrical

work has already been accomplished.

4. As to printing privileges, we contemplate that
TG will be able to print documents for its own use and
that the Bureau will charge other title companies and the
general public pursuant to its general schedule of
charges. We understand those currently are $ .50 per
page. Since the revenue will belong to the Bureau, the
Bureau will set those charges as it determines to be
appropriate. ’

5. TG will provide the Bureau with a copy of each
completed CD-ROM containing the scanned documents at no
charge to the Bureau. Depending on the number of docu-
~ments and the storage capacity of the CD-ROM, it is

anticipated that a CD will be delivered every 2-3 days.
The hard drive probably will have capacity for approxi-
mately seven days of documents based upon current volume
estimates. Although the CD-ROM supplied to the Bureau
will become the property of the Bureau, in order to enable
TG to recover its costs, including amortization of its
equipment, the Bureau will not reproduce, copy or sell or
otherwise make available to other parties the CD-ROMs or
the images in bulk. Images of the scanned documents may
be accessed from the CD-ROMs and reproduced in hard copy
for sale to members of the public as above indicated, but
these will be on an individual document basis and not a
bulk transfer of the images.

Also to help TG to recoup its costs, it is reguested
that during the period that the system is in operation,
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Mr. W. Mason Young
Page 3
July 27, 1998

TG be relieved of paying the Bureau its monthly LCATs sub-
scription and the cost of the dailys. TG will continue to
pay the postage charges.

TG will do all that it reasonably can to make this
project a success. We believe that both the Bureau and
the general public will be better served and that valuable
experience will be cobtained to enable us to continue the
project beyond its anticipated trial period and to reach a
mutually satisfactory agreement as to a longer relation-
ship. ‘

If the foregoing does not comport with your under-
standing, please let me know and we will meet to promptly
resolve any issues.

Sincerely,

v/

MICHAEYL A. PIETSCH
President

cc: Carl Watanabe
bec: John Jubinsky
Lorrin Hirano

A;£¢M%WL¢i3ﬁJ'
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INCORPORATED
235 QUEEN STABEY » P.O. BOX 3084 » HONOLULY, HAWAIL 96807 « TELEPHONE 533-6261

July 23, 1998

Mr. W. Mason Young
Administrator

Bureau of Conveyances
1151 Punchbowl Street
Honolulu, Hawaii 96813

Re: Proiect for Imading Recorded Documents

Dear Mr., Young:

The purpose of this letter is to respond to the

questions raised in your letter of May 7, 1998 and to
confirm our agreement.

1. T6 has acguired the necessary high speed paper
scanning eguipment to be installed at the Bureau. We are
currently testing the system in our offices. We hope to
install the system at the Bureau in mid-August and to use

the rest of August for training. We expect to commence
operations on or about September 1.

2. We agree that scanning is to take place with
as little interruption to daily activities of indexing
and microfilming as is reasonably possible. Scanning will
begin at approximately 3:30 in the afternoon for documents
to be recorded at 8:01 a.m. the following day. For any
other documents which have not been scanned, scanning will
be done at such times as are mutually convenient to TG’s
and the Bureau'’s employees. It 1ls recognized that it may
be necessary to continue scanning after normal business
hours in order to complete the work. The schedule may

need to be modified as we gain experience with the opera-
tions.

3. TG will provide two terminals and two processing
computers--one for scanning and one for indexing. The

terminals will be used to retrieve and view images which
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Mr. W. Mason Young
Page 2
July 27, 1958

are stored on the on-site computer. We were contemplating
also providing a printer, but we understand that the
Bureau may provide its own printer. Please let us know
the status on that matter. If the Bureau is to provide
the printer, we assume it will be installed with the
installation of our equipment. Any equipment supplied

by T6¢ will continue to be owned by TG, and TG will operate
the system with its employees, at its sole cost. Ve
understand that all necessary cabling and electrical

work has already been accomplished.
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As to printing privileges, we contemplate that

11 be able to print documents for its own use and

5 .1%  that the Bureau will charge other title companies and the

f_ﬁv%&" general public pursuant to its general schedule of

%j}} charges, We understand those currently are § .50 per
AT page. Since the revenue will belong to the Bureau, the

Bureau will set those charges as it determines to be
appropriate,

5. TG will provide the Bureau with a copy of each
conpleted CD~ROM containing the scanned documents at no
charge to the Bureau. Depending on the number of dpcu-
ments and the storage capacity of the CD-ROM, it is
anticipated that a CD will be delivered every 2-3 days.
The hard drive probably will have capacity for approxi-—
mately seven days of documents based upon current volume
estimates. Although the CD-ROM supplied to the Bureau
will become the property of the Bureau, in order to enable

) TG to recover its costs, including amortization of its
<i) equlpmgnt, the Bureau will not reproduce, copy or sell or

. oth ilable to other parties the CD-ROMs or
de) th€ images in bulk.y Images of the scanned documents may

{ & a e CD-ROMs and reproduced in hard copy

ffl for sale to members of the public as above indicated, but

these will be on an individual document basis and not a
bulk transfer of the images.

<::) Also to help TG to recoup its costs, it is requested
that during the period that the system is in operation,
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Mr. W. Mason Young
Page 3
July 27, 1998

A—\ L]

\5 TG be relieved of paying the Bureau its monthly LCATs sub-
scription and the cost of the dailys. TG will continue to
pay the postage charges.

TG will do all that it reasonably can to make this
project a success. We believe that both the Bureau and
the general public will be better served and that wvaluable

experience will be obtained to enable us to continue the
(i:) project beyond its anticipated trial period and te reach a

mutually satisfactory agreement as to a longer relation~
ship.

If the foregoing does not comport with your under-

standing, please let me know and we will meet to promptly
resolve any issues.

Sincerely,

Y =<

MICHAEL A. PIETSCH
President

cc: Carl Watanabe
kec:  John Jubinsky
Lorrin Hirano

At

7

<§;94»a
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INCORPORATED
235 GUEEN STREET « PO, BOX 3084 « HONQLULL, HAWAIL 96802 + TELEPHONE 533-6261

October 30, 1998

W. Mason Young
Administrator

Bureau of Conveyances
1151 Punchbowl Street
Honoluly, Hawali 96813

Re: Letter Agreement/imaging Project

Revision No. 1

Dear Mr. Young:

1.

Title Guaranty of Hawaii, inc. has acquired the necessary high-speed paper scanning
equipment {o be instalied at the Bureau of Conveyances. We have simulated testing of
thousands of pages of recorded documents in our office in preparation of imaging

implementation at the Bureau, Ve anticipale commencing operations on approximately
November 8, 1898,

We agree thal scanning is 1o commence with minimal interruption 1o daily activities of
indexing and microfilming as is reasonably possible. Scanning will begin at approximately
3:30 in the afternoon for documents to record at 8:01 a.m. the next day. For any other
documents, which have not been scanned, scanning will be performed at such times that are
mutually convenient {o Title Guaranty and Bureau empleyees. ltis recognized that it may be
necessary io continue scanning after normal business hours in order to complete the work.

The schedule may need to be modified as we become more experienced with the scanning
operations. T

TG will provide two (2) viewing terminals and two (2) processing computers (one for scanning
and one forindexing). The terminals will be used to retrieve and view images, which are
stored in the on-site computer. We will provide a temporary printer with the understanding
that the Bureau will provide ils pwn printer after adequate testing; we assume the printer will
be installed concurrent with the installation of our equipment. Any equipment supplied by TG
will continue to be owned by TG and TG will operate the system with TG employees at the
sole cost of Title Guaranty of Hawali, Inc. We understand that all necessary cabling and
electrical work has already been accomplished.

With regard 16 printing privileges, we contempiate that TG will be able to print documents for
its own use and that the Bureau will charge other title companies and the general public
according to its general scheduled rates (currently .50 per page). Since this revenue will
belong to the Bureau, the Bureau will set those charges as it detenmnines appropriate.
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October 30, 1998

W, Mason Young

letter Agreement/imaging Projert
Revision No. 1

Page -2-

5. TG will provide the Bureau with a copy of each completed CD-ROM containing the scanned
documents at no charge to the Bureay. Depending on the number of documents and the
storage capacity of the CD-ROM, it is anticipated that a CD will be delivered every three (3)
to five {(5) days. The hard drive wiil have capacity for approximately ten (10) days of
documents based upon current volume estimates. Although the CD-ROM supplied to the
Bureau will become the property of the Bureau, in order to enable TG to recover its costs,
including amortization of its equipment, the Bureau wili not reproduce, copy/sell or otherwise
make avaitable to other parties, the CD-ROMS. Images of the scanned documents may be
accessed from the CD-ROM and reproduced to a paper copy for sale to the public. However,
these documents will be on an individual document basis {not a bulk transfer of the
images).

6. To enable Titie Guaranty of Hawail, Inc. 1o recoup its expenses, it is agreed that during
the period the system is operational TG will be required to remit to the Bureau half (50%)
of TG's monthly LCATS Subscription and the cost of the magnetic tape for the Daily Entry
(Grantor/Grantee index). TG will continue to pay the postage charges.

7. Title Guaranty will endeavor to perform afl reasonable tasks to ensure that this project is
successful. Significant project dates are as follows:

a) Equipment will be delivered prior to November 1, 1998

b) Full scanning will begin approximately November 9, 1998

¢) Scanning completion is scheduled for January 30, 1999 with an option o extend.

d) Both Title Guaranty and the Bureau of Conveyances may agree 1o terminate this
agreement prior to January 30, 1999,

Title Guaranty foresees that both the Bureau and the Public will be better served by the
implementation of this scanning project and we look forward to continuing the project beyond the
initial trial period.

Please call me if you have any questions (521-0259); | look forward to beginning this project and
finalizing any remaining details.

Michaet A. Pietsch
President

MAP.ym
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INCORPORATED
235 QUEEN STREET » P.O. BOX 3084 » HONOLULU, HAWAL 96802 » TELEPHONE 533-6261

October 30, 1898

W. Mason Young
Administrator

Bureau of Conveyances
1151 Punchbowl Street
Honolulu, Hawaii 96813

Re: Lefter Agreementimaging Project
Revision No. 1

Dear Mr. Young:

1. Title Guaranty of Hawaii, Inc. has acquired the necessary high-speed paper scanning
equipment to be installed at the Bureau of Conveyances. We have simulated testing of
thousands of pages of recorded documents in our office in preparation of imaging
implementation at the Bureau. We aniicipate commencing operations on approximately
November 9, 1998.

2. We agree that scanning is to commence with minimal interruption to daily aclivities of
indexing and microfilming as is reasonably possible. Scanning will begin at approximately
3:30 in the afternoon for documents to record at 8:01 a.m. the next day. For any other
documents, which have not been scanned, scanning will be performed at such times that are
mutually convenient lo Title Guaranty and Bureau employses. !t is recognized that it may be
necessary o continue scanning after normal business hours in order io complete the work.
The schedule may need {o be modified as we become more experienced with the scanning
operations.

3. TG will provide two (2) viewing terminals and two (2) processing computers (one for scanning
and one for indexing). The terminals will be used 1o retrieve and view images, which are
stored in the on-site computer. We will provide a temporary printer with the understanding
that the Bureau will provide its own printer after adequate testing; we assume the printer will
be instalied concurrent with the installation of our equipment. Any equipment supplied by TG
will centinue o be owned by TG and TG will operate the system with TG employees at the
sole cost of Title Guaranty of Hawaii, Inc. We understand that all necessary cabling and
electrical work has already been accomplished.

4. With regard to printing privileges, we contemplate that TG will be able to print documents for
its own use and that the Bureau will charge other title companies and the general public
according to its general scheduled rates {currently .50 per page). Since this revenue will
beleng to the Bureau, the Bureau will set those charges as it determines appropriate.
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INCORPORATED
235 QUEEN STREET » P.O. BOX 3084 « HONCLULU. HAWAIL 26802 » TELEPHONE 533-6261

October 30, 1998

V. Mason Young
Administrator

Bureau of Conveyances
1151 Punchbowl Street
Honolulu, Hawail 96813

Re: Letter Agreement/imaging Project

Dear Mr, Young:

1.

Title Guaranty of Hawaii, inc. has acquired the necessary high-speed paper scanning
equipment to be installed at the Bureau of Conveyances. We have simulated {esting of
thousands of pages of recorded documents in our office in preparation of imaging

implementation at the Bureau. We anticipate commencing operations on approximately
November 9, 1998,

We agree that scanning is o commence with minimal interruption fo daily activities of
indexing and microfiiming as is reasonably possible. Scanning will begin at approximately
3:30 in the aftemoon for documents 1o record at 8:01 a.m. the next day. For any other
documents, which have not been scanned, scanning will be performed at such times that are
mutually convenient o Title Guaranty and Bureau employees. I is recognized that it may be
necessary 1o continue scanning after normal business hours in order to complete the work.

The schedule may need {o be modified as we become more experienced with the scanning
operations.

TG will provide two (2) viewing terminals and two (2) processing computers {one for scanning
and one for indexing). The {erminals will be used to refrieve and view images, which are
stored in the on-site computer. We will provide a temporary printer with the understanding
that the Bureau will provide its own printer after adequate testing; we assume the printer will
be installed concurrent with the insiallation of cur equipment. Any equipment supplied by TG
will continue 10 be owned by TG and TG will operate the system with TG employees at the

sole cost of Title Guaranty of Hawaii, Inc. We understand that all necessary cabling and
electrical work has already been accomplished,

With regard 1o printing privileges, we contemplate that TG will be able to print documents for
its own use and that the Bureau will charge other title companies and the general public
according to its general scheduled rates (currently .50 per page). Since this revenue will
belong fo the Bureau, the Bureau will set those charges as it determines appropriate.
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Ociober 30, 1998
W. Mason Young
Page -2-

5. TG will provide the Bureau with a copy of each completed CD-ROM containing the scanned
documents at no charge to the Bureau. Depending on the number of documents and the
siorage capacity of the CD-ROM, it is anticipated that a CD will be delivered every three (3)
to five (5) days. The hard drive will have capacity for approximately ten (10} days of
documents based upon current volume estimates. Although the CD-ROM supplied to the
Bureau wili become the property of the Bureau, in order to enable TG to recover iis costs,
including amortization of its equipment, the Bureau will not reproduce, copy/sell or otherwise
make available to other parties, the CD-ROMS. Images of the scanned documents may be
accessed from the CD-ROM and reproduced to a paper copy for sale to the public. However,

these documents will be on an individual document basis (not a bulk transfer of the
images}.

&. To enable Title Guaranty of Hawaii, Inc. to recoup its expénses, it is agreed that during
the period the system is operational, TG will not be required to pay the Bureau either a portion
or ail (o be determined) of TG's monthly LCATS Subscription and the cost of the magnetic

tape for the Daily Entry (Grantor/Grantee index). TG will continue to pay the postage
charges.

7. Title Guaranty will endeavor to perform all reasonable tasks to ensure that this project is
successful, Significant project dates are as follows:

a} Equipment will be delivered prior to November 1, 1988

b} Full scanning will begin approximately November 9, 1988

¢} Scanning completion is scheduled for January 30, 1898 with an option 1o extend.

d) Both Title Guaranty and the Bureau of Conveyances may agree 10 terminate this
agreement prior to January 30, 1989,

Title Guaranty foresees that both the Bureau and the Public will be better served by the

"implementation of this scanning project and we look forward to-continuing the project beyond the
initial trial period.

Piease call me if you have any questions (521-0259); | look forward to beginning this project and
finalizing any remaining details.

Sincerely yours,

= et V2=

Michael A, Pietsch
President

MARPym
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October 26, 1998

Mr. W. Mason Young
Administrator

Bureau of Conveyances
1151 Punchbowi Street
Honoluiu, Hawaii 96813

Re: Project for Imaging Recorded Documents

Dear Mr. Young:
The purpose of this letter is to confirm our agreement.

o g

1. TG has acquired the necessary higha%ﬁ paper scanning equipment to be
instalied at the Bureau. We have simulated testing of thousands of pages of
recorded documentin our office in preparation of implementation in the

Bureau. We expect to commence operations on or about November 9, 1998.

2. We agree that scanning is to take place with as little interruption to daily
activities of indexing and microfiiming as is reasonably possible. Scanning
will begin at approximately 3:30 in the afternoon for documents to be
recorded at 8:01 a.m. the folfbwing day. For any other documents which
have not been scanned, scanning will be done at such times as are mutually
convenient to TG's and the Bureau's employees. it is recognized that it may
be necessary to continue scanning after normal business hours in order to
complete the work. The schedule may need to be modified as we gain
experience with the operations.

fof 04
3. TG will provide two termina!s/gnd iwo proc@ssing computers-one for scanning

and one for indexing. The terminals will be used to retrieve and view images
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which are stored on the on-site computer. We will provide a printer with the
understanding the Bureau may provide its own printer. We assume,ltwi?im&g-
installed with the installation of our equipment. Any equipment supplied by

TG will continue to be owned by TG, and TG will operate the system with its
employees, at its sole cost. We understand that aill necessary cabling and

electrical work has already been accomplished.

. As to printing privileges, we cor;tempiate that TG will be able to print
documents for its own use and that the Bureau will charge other title
companies and the general public pursuant to its general schedule of
charges. We understand those charges are currently $.50 per page. Since
the revenue will belong to the Bureau, the Bureau will set those charges as it

determines {o be appropriate.

. TG will provide the Bureau with a copy of each completed CD-ROM,
containing the scanned documents at no charge to the Bureau. Depending
on the number of documents and the storage capacity of the CD-ROM, it is
anticipated that a CD will be delivered every 2-3 days. The hard drive will
have capacity for approximately ten days of documents based upon current
volumes estimates. Although the CD-ROM supplied to the Bureau will
become the property of the Bureau, in order to enable TG to recover its
costs, including amortization of its equipment, the Bureau will not reproduce,
copy or sell or otherwise make available to other parties, the CD-ROMS .
Images of the scanned documents may be accessed from the CD-ROM and
reproduced to a paper copy for sale to members of the public. However, ©
- these documents will be on an individual document basis and not a bulk {/

Y

transfer of the images. /
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Also, to help TG to recoup its cost, it is agreed that during the%ggr{go{n that
the system is in operation, TG will be relieve of paying the Bureau a portion
or all of its monthly LCATS subscription and the cost of the magnetic tape for
the Daily Entry (Grantor/Grantee Index). TG will continue to pay the postage

charges.

TG will do all that is reasonably can to make this project a success, We
agree to deliver the equipment prior to November 1, 1998. Full scanning to
begin on or about November 9" and end the scanning January 30, 1899 with
an option to extend. Both the Bureau and TG may terminate this agree prior
to January 30, 1999. We believe that both the Bureau and the general public
will be better served and that valuable experience will be obtained {o enable
TG to continue the project beyond its anticipated trial period and to reach a

mutually satisfactory agreement as to a longer relationship.

If the faregéing does not meet with your understanding, please let me know and

@ we will discuss the issues,

Sincerely,

Michael Pietsch
President

cc: Carl Watanabe
John Jubinsky
Lorrin Hirano
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Agenda
November 13, 1988
Title Companies

1. Introduction

2. Purpose of meeting
a. Informational — apprise the title companies of the scanning project
b. invitation

3. Benefits to the Title Companies

a. immediate access to Recorded Documents available at the Bureau
b. Bureau to expedite recordation of Documents
C. allows change in you company’s infernal workflow
4.  Scanning Project Scope |
a. Project agreement for first quarter
b. Workflow
5. Cost
6. Invitation to Demonstration

a. Presidents ~ Thursday 19" 9 o'clock
b. Operation Managers - Friday 20" 1:30

7. Questions
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Burgauy hUllV“ydltha
Document Scanning Project

The following is a summary of costs incurred and estimatedécosts to be incurred for the

document scanning project:

Stari-up costs
Hardware and Software
Dasign and Programming

Testing and Implementation

Monthly cost -~ amortization over 3 years

Estimated Monthly Costs

Aﬁ}onization of start-up cost
Personnel cost for document scanning
Technical support

Equipment maintenance

Create CD-ROM (10 copies each week)

TG Management Fee (20%)

TOTAL ESTIMATED MONTHLY COST

Nota: if ten companies share in the cost, the estimated mo

amaibrl e ©4 0N

63,235
7.875

3,600

74,710 :

3075

2,075
5,260
1,440

255

1,120

10,140

2,028

12,168

nthiy cost per company

Bell &

SIS PC Howell
20,933 20,509 21793
( JH, CN, other I8 : 175 B45
"CN&CB 80 $45

1-1/2 staff @ $20
32 hours per month @ $45 {(one day per wee

1,375 Annual, Ball & Howell
1,685 Annual, SIS
Weekly - 8 hrs @ $35

400266
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The following is a suminary of costs incurred and estimated costs to be incurred for the
document scanning project:

Start-up costs
Hardware and Software 63,235
Design and Programming 7.875
Testing and Implementation 3,660

74,710

Monthly cost - amortization over 3 years 2,075

Estimpated Monthly Costs
 Amortization of start-up cost 2075
Personnel cost for document scanning | | 5250 -
Technical support 1,440
Equipment maintenance 255
Create CD-ROM (10 copies each week) 1,120
T10,140
TG Management Fee (20%) 2,028
TOTAL ESTIMATED MONTHLY COST 12,168

4006267

Note: If ten companies share in the cost, the estimated monthly cost per company
would be $1,200.

boe.tgé.xls 11/12/98



Title Guaranty
BOC Fees

Letter of Agreement
Effective December 1, 1898

1. 50% discount on LCAT subscription (discount varies)
2. Offset fee for the Daily Eniry tape {discount $200/month)

Note that the monthly fee for the Daily Entry tape is paid by TG to the HLTA.
The HLTA forwards TG's payment to the BOC.

invoice Invoice
Month Date Paidas of 699  Amount Discount
Dec-98 1/29/99 Paid $498.0C $ 498.00 @ $§ 248.00
Dec-88 1/29/99 Paid $10000 & 10000 @ %  50.00
Dec-98 Daily tape Paid$20000 3 20000 @ $ 20000
Jan-99 3H18/99 $ 421.00 $ 21050
Jan-89 3/18/89 $ 100.00 $ 50.00
Jan-99  Daily tape Paid $200.00 § 20000 @ $ 200.00
Febh-09 418/99 4 § 53475 $ 267.38
Feb-99 4/8/98 $ 100.00 $ 50.00
Feb-99  Daily tape Paid 320000 $ 20000 @ $ 20000
Mar-99 6/14/99 $ 45500 $ 22750
__Mer99  61/4/99 $ 10000 $  50.00 |
Mar-99  Daily tape Paid 320000 §$ 20000 (@ $ 200.00 i
Apr-99 6/14/99 $ 51350 $ 256.75
Apr-99 6/14/99 $ 10060 $ 50.00
Apr-99  Daily tape Paid $20000 $ 20000 @ § 200.00
"% 3,02225 $ 2,461.13

RECAP

Gross billings 12/98 to 4/99 $ 3,022.25
Less Discount $ (2,461.13)
Paid by TG through 6/28/89 $ (1,598.00) (=

bue from BOC b (136.88)

{75 credit balance) 4002 6 8
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What we
can offer
the
Bureau

What
we
regquest
of the
Burean

Dear Bureau of Conveyances,

As aresult of several discussions with some of your technical and computer imaging experts,
Title Guaranty of Hawaii would like to present a proposal which has the potential to benefit the
Bureau, the general public, and of course Title Guaranty as well,

Title Guaranty maintains a COROM-based imaging system with fast, computer-based access
to documents dating back to 1986. Documents created before this date are also accessible, with a
moderate delay. The imaging system is fast and functional; Title Guaranty has identified it as a
significant competitivé advantage, one which will become increasingly important as we move into the
age of rapid, automated information exchange.

Title Guaranty wili provide the Bureau with one or two computer terminals, a fast network
connection, and three months of “trial” aceess to this highly useful system, in return for the Bureau's
consideration of the following proposal:

Currently, Title Guaranty receives information from the Bureau in two formats: magnetic
tape, and microfilm rolls of images. The microfilm is necessarily defaved a few days, due to
the time required 1o produce the film. This delay could be eliminated—and a dramatic
improvement made to Title Guaranty’s level of customer service—if the images could be
transmitted electronically to Title Guaranty.

The Bureau is considering the acquisition of a piece of egquipment whick would allow
the production of both microfilm and digital images. Title Guaranty would iike the non-
exclusive privilege of connecting, via computer network, to the output of this machine. Title
Guaranty would take care of setting up the network.

This proposal is an exploratory one, with the details to be worked out in future meetings.
Title Guaranty would like to see if, on the conceptual level, this type of arrangement would be of
interest,

Thank you foi your tirie and consideraticn.
Sincerely,

Michael A. Pietsch
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Original paper
document
submitted for

recording

[atabase #1

Labei the
document

Regular Systemn (RS)

Original paper
document is
returned to person
who submitied it

- Which
recording
~_Bystem?

oEP 2 5 1997

Cashier (LCATS) index the document

Database #2 Database #3

{UniSys)

Land Court {+.C)

i Original paper

i document is sent
i toLC Review
: section

Creale Microfilm (circa 1897).
Create both Microflim arid
digital images
{planned for the future)

" Wicrofilm,
deliverad
approx. 3
deys inter.

Database #4 o Title Guaranty,

and others

Bureau of Conveyances Workflow
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'JUN 26 1997

DETERMINING BOC REQUIREMENTS FOR RFP

Scanning

Should neighbor isiands have access to scanned documents?

Who will the users be on the neighbor islands?

What is the volume of documents involved?

Is it cost effective? (Interactive online--$1,000 to $2,000/mo.)
Will all users be charged a fee to be online?

How will certified copies be handled?

Is it important for users to have online access to documents?
Do they need to see the signatures, etc.?

Can info on documents be altered by user?

What if scanned documents were available only to BOC staff?
Will there be a backup system? What happens if the system goes down?

CD-ROM

Text

Documents could be scanned onto CD and delivered to a neighbor island site on a regular
basis, ¢.g. weekly.

‘Would info on CD be sufficient access for neighbor islands?

Would BOC provide the PC and printers at each location? {est. cost $10,000 per)
" If so, the printer would have to be coin operated?

Documents can still be scanned and staff thén edits text info for public access. Info can
be transmitted faster and it would be less costly. Users could access via modem (similar
to LCATS).

How much edited info will we provide?
Should it be only indexed info?
Would public have free access or will there be fee-based subscribers?

nternet

Do we want any info put on the internet?
Do any other counties or states put recorded info on the internet?

NOTE: Documents will ’stiil have to be microfilmed for archival purposes. 4006274



400275



Bureau of Conveyances
Document Scanning Project

The following is a summary of costs incurred and estimated costs to be incurred for the
document scanning project:

sStart-up costs
Hardware and Software 63,235
Design and Programming 7.875 :
Testing and Implementation 3,600
74,710
Monthly cost - amortization over 3 years 2,075
Estimated Monthly Costs
Amortizat.on of start-up cost 2,075
Parsonnel cost for document scanning 5,250
Technical support 1,440
Equipment maintenance 255
Create CD-ROM {10 copies each week) 1,120
10,140
TG Management Fee (20%) 2,028
TOTAL ESTIMATED MONTHLY COST 12,168

Note: If ten companies share in the cost, the estimated monthly cost per company
would be §1,200.

Sis
20,933

JH, CN, other IS

CN&CB

1-1/2 staff @ $20

PC
20,509

175

80

1 isha

Bell &

Howell
21793
$45

$45

32 hours per month @ $45 (one day per wet

1,375 Annusl, Bell & Howell
1,685 Annual, SIS

Weekly - 8 hrs @ $35

4002786
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Bureau of Conveyances
Document Scanning Project

The follow is a summary of cosis incurred and estimated costs fo be incurred for

the document scanning project.

Start Up Cost:
Hardware and Software
Design and Programﬁng
Testing and implementation
Total

Monthly Cost - Amortization over 3 years

Eslimated Monthly Cost
Amortization of start up cost
Technical support
Equipment maintenance

Personnel cost for document scanning
(3 Stalf at $15)

~ Monthly Parking and Telephone
Tolal
Management Fee (20%)

Total Estimated Monthly Cost

Create CD-Rom (10 copies) per month

Prepared by Title Guaranty
October 2001

&

8

$
$
$

$

63,235
7.875
3,600

74,710

2,075

2,075
1,440
515

7,800

11,930
2,386

14,316

1,120

400279




Reports i flow Tk Operations
) 0 [ﬂ@mﬁa@ }4{@/}’),6 - }4;%{’“! ,. W ) féﬁ?ﬁﬁ *

Lol - o o lind.
[ «Qamz/ (m[ ﬁ&soaaﬁm“
ahry,  Gost etk Assy.

43 w2 Gaed por/  lage

| i0pe - 1400
i f

;Oﬁ___%\%b 3 0D zairw:?%igm_ ;

ol

£ el readdd o Lwokt -
W%G@—i@ stluno .

Wdlinwe Scanm

et lo gt 4y

406280



4@@28%‘



L.

'!s

Bureau of Conveyances
State of Hawaii

INTRODUCTION
A. History

The Bureau of Conveyances has long been the central location for any and
all legal transactions concerning real property that are to become public
record. This responsibility has led to many advances in the way that
documents are received from the public, put on record and eventually
returmed or otherwise made available both to the person or entity filing the
documents and the public at large. Technology has, however, been a
sometimes difficult partner. Processes that were at one time simpie and
straightforward have become cumbersome and error-prone. Important
factors that have contributed to the growing difficully and potential
confusion include a dramatic increase in land transactions, new laws that
require or allow more different types of documents to be filed, and finally
the ever-aggressive technologxcal advances made world-wide.

B. Present Situation

Possibly. not since the Great Mahele of 1848 has the need for a highly
organized and accessible collection of information been so great. With the
growing need for an established system of data collection and storage has
come an even greater public thirst for the d‘lss'eminaﬁon of that information.
We are fully submersed in the "information age" and are.now bound by our
role as public servants to use available advances in technology in ways
that heretofore have not been possible or even thinkable.

C. Proposal

Using the latest advancements in imaging technology to collect, record and
make accessible documented information that falls under the responsibility
of the Bureau of Conveyances, inciuding indices and maps pertaining to
the same. The Bureau must also collect the conveyance tax and any other
fee assessed by the State of Hawaii. While stated simply, these operations
are made complex by the exiremely small margin for error. Using
computers and their associated electronic devices to lessen the chance for

error will allow greater flexibility in the time and personnel required to do
the job efficiently.

A. Regular System
Documents received in the "Regular System for recording include deeds, . -

leases, assignments, morigages, releases, notices, affidavits, UCC,
contracts. agreements, Federal and State tax liens, military discharge
papers and subdivision and condominium maps.

Since documents received in the Regular System are checked only for
recordability, the "turnaround” time is short due to a relatively simple
process. That process has four major parts: receiving, making a
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permanent record, indexing and returning the documents to the filer or
designated recipient.
Receiving can further be broken down into several stages:

a. First the document in presented to the receiving clerks, who
check the document for recordability, and either accept or
reject the document.

b. - The clerk then assigns a sequential number to the document
while the cashier collects the required fees..

c. The date and time of recording and the document number
are then noted on the original document by means of an
adhesive label.

d. The document is then mxcmﬁlmad for permanent public
record =

e.  Then itis indexed by abstractors and their assistants

f Will-call clerks handle the returning of the documents.

The Bureau of Conveyances needs a system of receiving, sorting, storing,
and disseminating information,

In the past and present, that information is usually received in "hard copy”
format—that is, it is printed on paper. This creates a number of physical
problems and inefficiencies. Just ke money has started to become
nothing but a stream of numbers flowing from one institution to another, so
too will most other types of information. 1t would be to the advantage of
the Bureau of Conveyances to have the media of transfering information
be electronic.

In order to achieve that goal, there appear to be several steps to take.

1. Depending on the system hardware and software, there will
probably need to be a standard form, or at the very least, standard
information given in a predetermined format.

2.  There needs to be an interconnection, probably in the form of a
- Local Area Network (LAN) that links the office staff to one another

and a central database, or server.

- There needs to be one operating system, determined by the LAN
and server configuration.
There will of course need to be some similar hardware—personal
computers or workstations—throughout the office. )
“There will undoubtedly be a need for training on the new system, =
There will need to be redundancy in the entire system-simitar to
that currently in banking institutions.
Very importantly, there needs to be way to get received and stored
information out of the office and into the hands of the general public
and industry,

8. There needs to be some accountability on the part of the industry

460283
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9.

10.
1.
12.
13.
14.
15.
16.
17.
18.

in creating a linked system-one where information is not
compromised, but distributed in an efﬁc;ent cost effective, and falr
manner,

This information we have is valuable. There must be a way to
receive compensation for providing that information.

There must also be a way to compensate compliance and
cooperation within the industry and with the general public.

There needs to be safeguards-firewalls—within.the system to
protect against the potenfial loss or damage of irrepiaceable
damage.

There needs {o be a way to analyze data received and stored.
There needs to be a way fo put existing information and records into
the new system to provide for the same accessibility.

There needs fo be ways fo accomodate both old and new
technoiogy, since not everyone will be on the same technological
playing field.

There needs to be a guarantee that the system will work.

There needs fo be a back-up plan for imes when the systemn does
not work.

There needs to be aliemative methods to input, sort, store and
disseminate data. oL

There needs to be security for individuals providing information.

B. Land Court System '
The Land Court sysiem offers its own set of cha!lenges Everything that
happens in the Regular System happens in Land Court, but several
- additional steps have been invented for the enjoyment of all those involved
with the Land Court System of recording.

1.

After the documents are received, filmed and indexed, Land Court
documents go through a "checking” process whereby the State of
Hawaii' can guarantee the accuracy and validity of those
transactions conceming property that has been registered with the
Land Court.

Registered land is verified by the existence of a Certificate of Title,
on which are noted the Fee Simple owner, legal information related
to the fitle of the property, including the description of the property,
and any encumbrances on the property. This is cumrently both a
physical and electronic entity stored in the vault of the Bureau's
office space.

Any document that can be considered an encumbrance is examined ~ -

for accuracy and entered on the correct Certificate by an Abstracting
Assistant,

An Assistant Registrar, swoimn in before the Land Court Judiciary,
then verifies and initials the encumbrance entry. The document is
then ready to be returned.

Any document that affects the transfer of property must be
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thoroughly examined to determine if the transferor in fact has
. . interest to fransfer, if the description of the properly is correct and
other important information contained in the document against the
existing Cerfificate of Title.
6. A new Cerificate of Title is then prepared by a Cerfificate Writer,
which is then checked by an Assistant Registrar, who again verifies
, and ‘iniials the creation of a new Certificate, thus completing the
.o ‘ transfer of the properiy. *

‘C. External (General Public)
D. External (Private Industry)

ll. SOLUTIONS- _
A. Technological Advances
Electronic imaging would drastically change the recording process. - In one
conceivable scenario, any given document would be presented to the
receiving clerk, who would feed the document into the imaging device.
This system would then scan the document, and with the help of object
and character recognition capability, check for recordability, accept or
reject the document, calculate the fees, assign and affix the document
number along with the date and time of recording, save the image as a
permanent record, and automatically index the information contained in the
document in any number of ways. Thus, once the image is scanned into

the sysfem, the document can be immediately retumed tc the presenter,

eliminating about 90% of the work.
B. Economxcal Bi-products -
C. Changing lndustry

V. CONCLUSION
A. Summary
B. Closing Remarks
C. Now what...
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Computerized Document Imaging Systems. Technology
and Applications

Introduction

Corporate America's huge investment in personal
pl‘mm‘;tmccnn;miers has done little to ameliorate whitc»coY lit%r
ivity, except to generate more paper. Yet there is
still h? for improvement. Because of advances in
technology and the consequent lower cost inherent in

" mass production, more companies are willing to consider

computerized document imaging systems for improving
business processes and workflow dynamics.

- Companies of many types and sizes are reaping

efficiency improvements and productivity increases
ﬁzmngh implementations of document imaging systems
that simplify and reduce access time and enhance
document integrity. Users can retrieve documents much
faster from electronic systems than is possible with
traditional, paper-based methods. Also, accessto a
document can be effected by a variety of methods using
content-based retrieval methods. Using document ~ ..
imaging systems can minimize paper use and ultimately
reduce the amount of space required for storage.

Contributing to the growing popularity of document
imaging systems are decreased hardware costs and the
standardization of interfaces between major components.
This has resulted in a move away from proprietary
hardware and toward general-purpose hardware in
combination with imaging software, Standards enable
users to run image applications on non-dedicated
systems and across different hosts and networks.
Qeg‘?ilxcananproglrsammng interfaces and other b

elopment tools permit existing programs to
image-enabled,

Some vendors have introduced imaging systems that )
allow users to build applications running on mainframes,
microcomputers, and local-area networks. Other vendors
offer script- and object-oriented languages that facilitate
the building of workflow applications that work under
MS-DOS and MS-Windows.

Benefits of Imaging

Modemn imaging technology allows a document to be
captured digitally via scanning, converted into a
bit-mapped image, indexed, compressed and stored in a
databgsbe. The image can then be retrieved and
distributed fi ing. ;
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Workflow software, meanwhile, has advanced to deliver
a multitude of benefits that can result in lower operating
costs, less exposure to litigation, and higher revenue
potential for many businesses.

The first benefit is better document access. Since
documents are stored electronically and retrieved based

. onvalues of key fields, they may be retrieved very

quickly, Documents stored online using optical or
magnetic disk can be retrieved virtually instantaneously, -
and those on jukeboxes (what is sometimes termed "near
online™) can be refrieved in under a minute. This

contrasts with waiting up to hours to retrieve

information from a file cabinet, or up to daysto retrieve
information that has been archived in a warchouse.

Furthermore, content-based retrieval means that a file
can be accessed in different ways, such as by case
number, date or type, without creating multiple copies.
Documents such as contracts can be stored as both text
and image, and retrieved based on any word or
combination of words. And because the file is like any
othnrcomgmerrecord, it can be accessed concurrently

A second major benefit of computerized document
imaging systems is vastly improved document integrity.
Since the file is now stored electronically, it is unlikely
to get lost or physically damaged. Relational database
features reconcile document changes and carry them

 forward to other databases. Additionally, it is easy to

createbacknpsandstorethmn offsite for added security.

" Reduction in the amount of paper used is a third major

benefit. Fewer copies are needed since the

" document can be stored electronically. The physical

space for paper is also greatly reduced, because a single
5.25-inch optical disk (approximately 600 MB) holds
images equivalent to all the papers stored ina
four-drawer file cabinet.

_ Ttis not tncommon for companies to cost-justify

imaging technology based on a.short payback period.

- Tangible savings from eliminating microfilm, reducing
- the headcount of clerical staff and saving storage space

can result’in %y‘back iods of 18 months or less.
‘When intangibles snclgngctterresponse, improved
security and fewer lost documents are added in, the
payback period can be under one year.

Workflow Automation and
Management | 400987

The biggest payoff comes from using images o
automate and manage workflow. Workflow processing
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actively routes documents through # ~vstem, based on
rules that reflect the decision criteri. or processing the
documents. Instead of just dumping all information into
an "in-basket,” logical queues of documents are
established, enabling workstation operators 1o obtain the
next available document for processing. This results in
streamlined processing of documents, speedier
distribution requiring fewer people, and more
productivity from the people who must process the
mformation.

For example, incoming documents are scanned into the
system when received. Then they are indexed by the
claim number, name, form type and scan date. All
documents for the same case can be grouped together in
an electronic file folder. When a file folder is opened,
the whole ibldcrth-;orindividual documdetnﬁts - is routed
immediately to the appropriate queue. Other needed
information may reside in a mainframe database and can
be integrated into the document via terminal emulation.
In fact, multiple mainframe sessions may be established,
each displayed in a separate window on the image
workstation, - '

When a document processing step is completed, the file
is forwarded to the next step by placing itinthe
appropriate logical queue. No physical transfer needs fo
take place. If further work is needed on the document, it
can be sent back to the person who iously handled
it, or it can be held in suspense until the additional
information can be obtained.

With fewer people required to process documents,
mmﬁedwi&zapaper-bamlsystem, an organization
can be more responsive to the needs of its customers or
clients. In the past, important documents might have
taken days to get frony the mailroom to the right person's
desk, as opposed to the instantaneous transfer of the

Another benefit is the ability to manage the flow of work
through the office. Supervisors can easily monitor the
status of documents and files to ensure that high-priority

- cases are handled expeditiously. The result is more

productive workers and happier clients.

- Some industry obs;ervars view this new way of document '

handling as signaling a paradigm shift from data
management to work management. According to this
view, imaging systems are not only changing the kind of
information that moves within organizations, but how it
moves as well.

Workflow systems are particularly successful when
designed to allow the process to be altered to match the
technology. This is a radical change in information
systems philosophy called "business process redesign"

400288
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mcnnty they may rebel against e and jeopardize
chang p

or "business re-engineering”. Int _ad of simply
computerizing an existing manual system, a business
m:stdetezmmeiheg of the manual process. Then the
business must look for a way to achieve that goal inan
efficient, cost-effective manner, even if it requires
aitenngthecuxrcntbusmesspmctzce

Projects in which the business processes have been
altered to take advantage of the new technologies often
result in the biggest ity increases. However,
caution should be to prevent sudden and sweeping

changes. Afier all, when people perceive a threat to job

mactmn or deliberate means.
In fact, the organizational problems are ofien more

~ difficult to solve than the techmcal ones. For example, a

large insurance company wanted to implement an
imaging system in its field offices, but was concerned
that the staff would feel threatened and resist

to the design. The company solved this
problem by selecting one ﬁeld office for a pilot, and

guaranteeing job security regardless of the outcome of
the new system. This not only alleviated the immediate

. problem of staff concems, but their increased

participation ensured the long-term success of the

: project.

Integratmn Issnes

Inany amage system implementation project, there is the
need to integrate the images with existing applications

and with record-oriented data that may already existin a
corporate database, Accordingly, an important factor in

mnchasmgdecwomzstheabﬂxtyofthemductto

integrate with existing equipment and sofiware. The
for integration is also one of the

strong.
major forces pushing vendors toward "open systems”
built on mdusiry standard platforms.

Atme apphcat:ons Ievel, mtegmtzon is achieved by
setting up image windows and database windows on the
same screen. Data can then be transferred from the
database window to the image window. This type of data
transfer can be done in a variety of ways, including the

use of MS-Windows' linkage mechanism, Dynamic Data -

Exchange (DDE). "

N A much bet!er agproazih is to use cooperative processing

to build applications that span microcomputers,

~ minicomputers and mainframes. Portions of an

application can run on any machine in a network, and
data from a variety of databases can be linked with
images. To provide easier integration of images with
existing applications, application programming
interfaces (APIs) are used, allowing images b? é}% 89
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accessed from standard programmin~ 'anguages.

Another reason for integration is that users do not want
to bring in a new database management system (DBMS)
__just to support the imaging system. Not only does this
increase the cost of the imaging system, but it makes
support of the system more difficult. The solution that
many vendors have chosen is to allow their image filing
and retrieval systems to work with a variety of relational
database management systems (RDBMS), including
gcmsoﬂISybase SQL. Server and Oracle, from Oracle

p.

One result of the need for integration and the push to
* standard systems may be the absorption of image
management into the standard data processing mix.
‘While the interfaces are now mostly nonstandard, that is
changing. As systems builders learn the new design

i necessary to succeed with imaging
applications, those techniques will become part of any
designer's skill repertoire.

Technical Issues

Implementing an imaging system is a difficult technical
task. The problem with images stems from the size of
the bit-map. For example, a scanned 8.5-inch x 11-inch
text document can produce a file size of over 1 MB,
Even with compression, the file is still between 50 KB
and 100 KB. For color documents, these storage

- Tequirements may be 10 or 20 times larger.

This large size affects every aspect of image
manipulation. First is the need for compression.
Compression occurs after the image is scanned, and
decompression occurs when it is displayed or printed.
Until recently, compression and decompression were
done in hardware because of the amount of computation
required. Add-on boards were required for adequate
performance. But these boards added significantly to the
cost of each display station. The trend today is toward
software-based compression, which on a fast PC,
%:mvides a comparable level of performance - and at far
ess cost.

Integration with DBMSs is also a problem. Even when
the DBMS supports a BLOB (Binary Large OBject) data
type in which image data can be stored, most DBMSs do
not do all that is necessary to support images. For
example, the DBMS must permit the image to be stored
physically separate from the rest of the record, so that it
can be put on optical media where more long-term
storage capacity is available. Furthermore, when a record
is retrieved, the image buffers need to be separate from
the record buffers, otherwise the size of the image will
quickly fill the allocated space. Some D%Lésg}ving%s

NLIVTAINY 1.0



are adding these and other capabilit'  to facilitate
treating images as just another data type.

Another potential problem area is in networking. A large
imaging application may require shipping many
compressed images of 100 KB or more across the
network. While many local-area networks can be
configured to accommodate imaging applications,
sending images over the slower wide-area network
-results in unacceptable performance, in which case a
wide-bandwidth solutionisreqnired, such as that offered
by private T1 lines operating at 1.536 Mb/s or emerging
public network offermgs, such as frame relay or

‘ smtchedmulﬁmegabxt data services (SMDS).

'I'hxsbookwvmthaseandothenmpo:tam:ssues
reiatedtothee&chvedmgnandmplemeniaﬁanef
document imaging systems. It progresses
fmmbas:ceoncepis applications to vendor
im Iemantanonstoplannmg.Assuch,ﬁnsbmkxsof
value to those who need a central source of introductory
mé%nmgnnauonas Tv'lsrellast{)tl:ioDSf.acm;mvt'l;?;mf:Weli along in
or implementing imaging systems
and can use further inputs into their decision-making
processes, The book is written with a minimum of
technical jargon, yet the subject matter is covered in
sufficient detail so as to appealtothosewhna:eaisc
moretechmcaliyonemed.

Ahhongh thicrofilm and microfiche are still important
imaging technologies, the projected market growth for

~ these systems is'only 5 percent a year. There are also
specialized imaging systems for medxcal apphcatmns,
such as magnetic resonance imaging (MR1) or

- computerized tomography (CT). There are also highly
 sophisticated imaging systems used in oil and mineral
exploration and to depict a variety of environmental
conditions. Iakemse, there are many experimental
imaging technologies such as virtual reality and
three-dlmcnsmnal holography. These specialized topics
are beyond the scope of this book, wpectaﬂy since there
are many fine books already available that very capably
treat these subjects. Accordingly, the focus of this book

is on the computerized document imaging systems used
in taday's amce envmmment.

EBW Thls Book is Orgamzed
’I‘h:s book is orgamzed into six parts: Basic Principles,

i Imaging System Platforms, Vendor Implementations,

‘Wide Area Networking, Related In:tcgratlon Areas, and
Planning and Services.

Part I, Basic Principles, lays the foundation for more
detailed discussions of document imaging, introducing
the reader to concepts, information management issues

406291
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and applications.

Chapter One provides an overview of document imaging
concepts, introducing the reader to the basic categories
of office document imaging systems and the various
dxsmgtcp;oms;mthamognpnse@mmggmgsystem
function, including scanning and indexing, storage and
retrieval, compression, workflow and office automation.
Also covered in this chapter are overviews of imaging
system components, complementary technologies and
ngmmkingregmmmm&mmdsﬁtha’
discussion of the impact of open systems on imaging and
some of the considerations that go into needs
assessment.

documents are organized for storage, search and

retrieval. Among the key concepts covered in this ,
are Boolean searches, structured guery language

(SQL), hypertext, and various document architectures.

Chapier Three provides in-depth descriptions of selected
office applications of document imaging, including
technical documentation, credit card transaction .
processing, accounts payable, insurance claims s
ing, and loan origination. Other applications are

iefly mentioned as well. The intent of this chapter is to
highlight some practical applications of document
imaging and to stimulate the reader’s imagination as to
how document imaging may be applied to his or her own
organization to streamline workflows, alleviate paper
logjams, and increase office productivity.

Part I, Imagi!;g System Platforms, provides a
description of the major platforms on which document
imaging systems are built; the microcomputer (desktop),
LANSs (departmental), and mainframe (enterprise).

Chapter Four provides an overview of a category of
document imaging products that are commonly referred
to as desktop imaging systems. This type of imaging
system is aimed at small businesses or workgroups
within the deyggnems of large organizations. The
chapter describes a range of affordable technologies and
system components that come together in the
low-volume office environment.

Chapter Five describes LAN-based imaging systems and
some of the considerations that make for successful
implementation. This chapter explains some of the
popular LAN approaches, along with their associated
advantages and disadvantages. Since the choice of LAN
may have a bearing on imaging system performance, this
chapter includes a discussion of the various LAN

topologies. A synopsis of the popular L% %32 1@ %so
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provided, including Ethernet, Tok  Ring, Starl. AN,
ARCnet and FDDI. In addition, the role of hubs and
servers on the LAN is described.

Despite the mmich publicized migration of mainframe
lications to the distributed computing environment
ized by LANS, many companies still have a
large investment in mainframe compuiers and are

- seeking to leverage that investment by adding

;a&pﬁcaﬁonssuchasimaging.‘l’hischap&zrm:ploresthe
¢ of the mainframe within the context of document

system components. For the most part, the types of

system components used in the mainframe environment
mthesmnc'asforoilwktoptﬂ?;rdLAN-basedimaging

systems, differing only in their capacity to supporta

high volume of transactions. Of course, there are -
equipment types such as front-end processors (FEPs),
commumications controllers and certain types of storage
facilities that are unique to the mainframe environment.

These too are covered, _

Part II, Vendor Implementations, provides a series of

_ chapters that focus on the document imaging products of

specific vendors. The selection of vendors was dictated
by the willingness of the various companies to provide
technical documentation and other proprietary
information that adequately described the operation of
their systems. Accordingly, the cooperation of IBM
Corp., Unisys Corp., Hewlett-Packard Co., Digital
Equipment Corp., and FileNet Corp. were instrumental
in the development of the core content of this book. If
only.one of these vendors declined to participate, I
would have considered this book seriously deficient. So
I am very appreciative of their assistance.

Chapter Seven provides a description of the ImagePlus
system of IBM Corp. Although IBM offers a version of
ImagePlus for all three processing platforms —

mid-range, and microcomputer — this
chapter focuses mainly on the SAA ImagePlus
MYVS/ESA system, which supports high-volume
operational and production applications.

Chapter Eight discusses the Infolmage System of Unisys

Corp., highlighting the major hardware and software

components and how they work together to provide

customers with a comprchensive imaging solution. +

Chapter Nine describes Hewlett-Packard's Advanced
Image Management System (AIMS). In addition to
providing information on basic system operation, this
chapter highlights the software modules that are used to
support specific imaging system functions as well as the
verious tools that are available for applications
integration. 400295
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_.Chapter Ten provides a description _ DECimage
inclgi;ng its Mom history,
functionality and applications opment environment.
The options that can be added to DECimage EXpress are
also discussed and well as third-party offerings that are
based on DECimage EXpress, can be brought into
DECimage EXpress to expand its fimctionality, or
provide links into DECimage EXpress.

Chapter Eleven describes the document image products
of FileNet Corp.; specifically, its WorkFlo Bus?;xﬁs
System and FolderView offerings. This chapter also
provides information on how applications are developed
" using object-oriented and script-oriented programming

Singls ctapter, Clapter Twelve, provides s survey of

e A ve, provides a survey o
transmission facilities and services that are available for
users of public and/or private networks. Each type of
facility and service is reviewed according to s ability to
support the transmission of document images. The
facilities described include analog leased lines,
Fractional T1 and T1, and T3 and Fractional T3. The
services described include dialup, packet-switched,
digital data services (DDS), the Integrated Services™ ..
Digital Network (ISDN), frame relay, and switched
multimegabit data services (SMDS). Also covered in
this chapter is inverse multiplexing, an economical way
to support image applications by locally assembling

" bandwidth increments of 56/64 kb/s into higher-speed
digital pipes, rather than pay high monthly local access
fees for dedicated T1 lines. ’

400294
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‘ ParthontamstwochapterSnntupxhstbathhavsan

increasing relationship to document imaging:
videoconferencing and the emerging set of ‘technologies
that-go into multimedia.

Chapter Thirteen provides an introduction to
videoconferencing and, alongthe way, describes how
document imaging can be integrated into the

: confcrencmg sessions.

Ch%mr Fourteen describes mulfimedia taclmulnglss and
as well as how document imaging can be
mtegmted:m‘omulﬁmedmprmntaﬁcns.

Part VI, Planning and Services, contains two chapters
that address the formative stages of document imaging
system implementation. Chapter Fifteen deals with a

' vmetyof:ssuwthatmustheadé:;sedioensmthe .
successfiil planning, acceptance and implementation of a
dommxmigmgmgsysm’m&semesmcmdc
pexsonnzl,pohﬁcal,and:echmcalmmnsaswenas

suppm'tlssues.

, ChapterSndeenfocuscsonthepmfwsmnaimm
offered by vendors to help customers assess the need for
document imaging systems, as well as their potential
performance and return on investment. This chapter
focuses on the professional services offered by Unisys
Corp.,althoughmostofthelargexmagmgsystem
vendors also offer similar types of services. Unisys was

- selected as the illustration because it was the most
wmmgofanyothervendormdmmssthlstypeof
service in great detail.

How to order. . .

The information contained in this book is subject to change with continued
advancements in technology and shifts in market forces. The mention of specific
products and vendors does not constitute or imply an endorsement of any kind by the
author or the publisher.
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@ Documents timed and numberu;;
a. The following screen would appear when labels are to be issued:
INFORMATION SCREEN
a-1 Date: 00/00/00 Time: 00:00

Date of Document: 00/00/00 a-2

Recording System a-3_  Document Class a-4__ Number of Labels a-5_
# of Documents: a-6__  Document #/s:_a-7 ' , ,
issue Number of Certificates: a-8_ Cls:_ 89,  , ., .

Noted on Certificate: a-10__ , ,

Fees: a-11 Island Code: a-12 Consideration: a-13
Penalty/int: a-14
Amouunt: a-1b6

Tax Map Key: / - -a-16a_-__ Lot:__a-16b_ Map: _a-16¢c FP: _a-16d App: _a-16e_

a-16 Apt: a-16f Map: a-16g T/S Week: _a16-h Project: _ a-16i
Purpose: a-16j Int: a-16k__
Locater: a-17
Grantor: Last: First: Middle:
Grantor: Last: First: Middle:
Grantor: Last: First; ‘ Middle:

Additional screens:

Grantee: Last: - First: Middle:
& : Last: First: Middle:
Address: City: : ST: Zip:
Grantee: Last: : First: Middie:
& : Last: First: Middle:
Address: City: ST: Zip:

Additional screens:
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Highlighted area wili be completed

a-1

a-2
a-3
a-4

-a-b

a-6

a-8

a-10

a-11

a-12

a-13

Date and time will be computer generated and defaulted to 00/00.
TAB to "Date” to change. After change to Date, TAB to Time to
change. Time is based on twenty four {24} hours. ENTER. H no
changes to "Date or Time", press ENTER to move to Date of
Document {a-2}.

Type in Date of Document, ENTER

Select system "R” or "L." and TAB to a-4

Select Document Class, "D" for deed, "M" for mortgage etc.
"LCO" will indicate Land Court Order and system will issue
sequential number for LCO files. "DEC" will indicate Decree and
system will issue sequential number from Decree files. ENTER if
single label is desired. If not, TAB to a-5:

Field is defaulted to "1". For multipie labels for the same type of
document, type in number of labels requested. Computer will
generate number of labels requested in sequential order. Example:
Number of labels requested is "5". Beginning with number 87-
12345, the computer will generate five labels through document
number 97-12349. ENTER

Field is defaulted to " 1", For multiple documents on a single label,
type in number. Example: Assignment of Security with two
consents. Typein "3" {three}. The computer prints single label
with three numbers. ENTER to highlight a-7.

Assigned document numbers will appear. ENTER. For "R"
(Regular system}, curser will prompt to a-11. For "L" (Land
Court), curser will prompt to a-8.

Field defaulted to "1". Type number of certificates requested up
to three (3). If more than three, type "AH" for as listed herein.
ENTER and computer issued certificates will appear in a-9. ENTER
1o a-10.

Type in certificate number of affected certificate. If more than
iwo, type in "AH", ENTER to a-11.

"Fees” defaults to "N" and if changed will require information in
a-12, a-13, a-14, a-5. Type in "C" for conveyance tax or "S" for
special mortgage recording fee, ENTER. Curser will go to a-12.

If no fees are collected, ENTER and curser will move to a-16.

Type inisland code, 1 for Oahu, 2 for Maui, 3 for Hawali and 4 for
Kauai, ENTER., Curser will go to a-13.

Type in amount. Use decimal to reflect cents. Do not use
commas, i.e 123435.88. System will compute amount of fee.
Ten cents {$.10} per hundred of consideration for conveyance tax
and 1/10 of 1% of the mortgage amount for SMRF. TAB to a-14
to add penalty and ENTER. If no penalty, ENTER. Amount of fees
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will be shown on a-15. Compare to client computed amount to
for any difference. If none, ENTER, curser will move to a-16.

a-16 Property description/purpose. Type inappropriateinformation, and
TAB to next field or to a-17. |f muitiple properties are involved,
use purpose field. ‘

a-17 Type in Locater. Upon completion, ENTER to print tabel. Labels
will be laser printed at workstation. Label will have bar code that
will hold information as document number, time, date, etc.

Land Court Label

STATE OF HAWALN
CFFICE OF THE ASSISTANT RESISTRAR

Nov 24, 1983 08:01 AM

Doc No {s} 2220001
on Certificate 234,443

Issuance of Cert [s} 444,112

is{ JOHN H, SMITH
ASSISTANT REGISTRAR
il{Bar Code]ll

Regular System Label

STATE OF HAWAL
BUREAU OF CONVEYANCES

Nowv 24, 1993 OB:01 AM ¢

Doc No {s} 83-102348

Isi JOHN H. SMITH
REGISTRAR OF CONVEYANCES
{l1Bar Codell}

Information for labels can in inputted from various workstations that has
a printer attached. System will generate seguential numbers, as
requested, to avoid duplication. System WILL NOT PRINT if duplicate
numbers are issued, regardiess of date.

When pre-checks are time and numbered, changes to parameters will be
done as currently done through parameter maintenance screen.

Ll If"L" js typed in a-3:
System will be sensitive to a-4, a-7, a-9, a-710 and a-16
a-4: If deed, system will note document (a-7) on
405302



certificate (a-10). Will also generate new certificate
pursuant to {a-9}) and include information from a-16.

Enter New Transfer Certificate of Title (CT)

: CT# _a-9
From Cert# __a-10 Last change by
Document# _a-7
Issue ___a-1___. by /AR
Owner (s} A{ame and Address (es] (GL Key /

RRBZRFARRGHBARBRARH

Land Court #_a-16e_ (application or consolidation)

Lot # a-16b_ Area: . Map # a-16¢ Apartment # a-16f

Tax Map Key / - -~ a-16a_ Condo Map#_a-16g Int: _a-16k_

HBRBRRARERHRRURARE R

If a-4 is other than deed, information will be reflected on certificate
indicated in a-10, and endorsed as follows:! Pull up a-10

Enter / Update Encumbrance Information Only

From Cert# __a-10 | | Last change by __
Document# _a-7
fssue  a-1 by /AR
Seq Document Document Releases Released
| No Ao Class Code & Description Document by Document
_aa a-7 a4 bb cc__ dd___
GL In Favar of
Apt/lot]é _ a-17 int a-16k Segment __

Reg mm dd yy a-1

Seq No laa) will be issued by systemn

Description (bb) will appear based on a-4

Releases (cc) and Released (dd) works with each other
Information needs to be keyed in
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HRABRARHRRBBRRRRHBRRRBGRREH

c. Reports generated by label information:
1. Daily recording activity
. a. Certificate sequence, noted on and issuance
b Year to date totals of issued labels, certificates, LCOs
c. Collections for conveyance tax and SMRF fee
d. Void labels
e Total good daily issuances
d. Ability to maintain labels by recaliing date, label number or document
number

MAINTAIN CONVEYANCE FILE

System: d-1  Date: mm d-2 cyy Label d-3_ Void ? Time:
Document No: d-4 Thru:
Order No: d-5 Thru:
Cert Issuance: Thru:

- Decree No: d-6
Noted on Cert:

Fees: d-7
Consideration:
Penalty/Int:
Amount:
Island:

Tax Office Printed:
Receipt No:

d-1  Type in R or L to indicate system inquiry, TAB to d-2

d-2  Type in date, TAB to d-3

d-3  Type in label number, ENTER,
Label information will be displayed. If fees are collected, a "C" or
"8" will be displayed in d-7.

If label number is unknown, TAB to the respective field, i.e Document
No. {d-4}, Order No. {d-B) or Decree No. (D-6) and ENTER.
Label information will be displayed. If fees are coliected, a "C” or

"S" will be displayed i d-7.
400304



THIS PROGRAM WILL ALLOW FOR CHANGES TO LABEL INFORMATION.
e. Ability to reprint labels

REPRINT LABELS

System: e-1 Date: mm e-2 cyy Label: e-3
e-1  Typein "R" or "L", JUMP or TAB to e-2
e-2 Type in date, JUMP or TAB to e-3
e-3  Type in label number, ENTER

NEW LABEL WILL BE PRINTED.

@ Cashiers given documents to ring up

a. Label numbers are keyed in and transaction information appears on the
screen. Some changes to present process.

Bureau of Conveyances - Cash Register
Date: mm dd ccyy h-1 | Register # S - h-2_

Company Code: h-3
Job Number: h-4

Company Name: h-b Total:
Label: h-6__ - Label: _h-7___ - Label:

- Grantor: Last: h-8 First: Middle:
Grantor: Last: First: Middle:

Grantor: Last: First: Middie:

Additional screens: h-9

Grantee: Last: h-10 First: Middle:

& h-11: Last: First: Middle:
Address: h-12 City: ' ST: Zip:
Grantee: Last: First: Middle:

& : Last: First: Middie:
Address: City: ST: Zip:

Additional screens: N_ 4048 305



2 Cashiers given documents to ring up

a. Label numbers are keyed in and transaction information appears on the
screen. Some changes to present process.
Bureau of Conveyances - Cash Register
Date: mm dd ccyy h-1 Register # S - h-2_
Company Code: h-3 .
Job Number: bh-4
Company Name: h-5 Total:
Label: _h-6_ - Label: h-7 - Label:
Grantor: Last; h-8 First: Middle:
Grantor: Last: First: Middle:
Grantor: Last: First: Middle:
Additional screens: h-9
Grantee: Last: h-10 - First: Middle:
& h-11: Last: First: Middle:
Address: h-12 City: ST: Zip:
Grantee: Last: First: Middle:
& 1 Last: First: ; Middle:
Address: City: ST: Zip:
Additional screens:_N_
Balanceé

Seq Source Isle Doc # Qty Amount

Type in date, JUMP or TAB to h-3

Register receipt number witl be sequentially issued by system
Type in company code if in glossary, TAB

Type in job number, if any. TAB

Company name will appear if h-3 is inserted. If not, type in
company name. TAB

Type in label numbers, R### for regular, L### for Land Court
Repeat as necessary, ENTER

GRANTOR: Type in name. }f corporate, use glossary. Names will
appear in CAPS and system will be character case sensitive. TAB
to next field. Upon completion, ENTER

Field defaulted to "N". If additional screens are needed, type "Y".
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Additional screens will appear. ENTER

h-10 GRANTEE: Type in name, similar to h-8. TAB. )

h-11 Field defaulted to "U" unmarried. Change to "w" wife, "h"
husband, "wo" wife of, "ho” husband of or "s" single. TAB to
type in information. TAB

h-12 Type in address field. TNTER

Register information will appear and process of ringing up will begin.

**  If "L" label is typed in h-6 or h-7:
System will be sensitive to h-70, h-17 and h-72.

CT# _a-9
From Cert# _a-10____ Last change by
Document# _a-7 : :
Issue a-1 by /AR
Owner (5] Name and Address les] (GL Key J
h-10__& h-11
h-12
Ownership -
b. Reports generated by cashier activity:
1. Month end summary of collections
a. Ability to reflect journal voucher adjustments

to date of JV or current month that
automatically adjusts month end totals that
are carried over to succeeding month.

2. Label not receipted

3. Account receivable billing

4, Final daily summary

5. Daily and monthly SMRF collections

6. Daily and monthly conveyance tax collections

7. Charged documents @ $2.00. Amount to be jv’d to special

fund.

ANY CHANGES TO DAILY FIGURES WILL IMPACT MONTH END
REPORT.
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3

Conveyance tax certificate to tax office
a. Conveyance tax collections are audited against P-64A forms submitted

with payments. P-64A and P-64B are bundied and forwarded to Tax
office by cashiers.
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4  SMRF forms to Hursicane Relief Fund office
a. SMRF collections are audited against forms submitted with payments.

Forms along with collection report are forwarded to Hawaii Hurricane
Refief Fund office by cashiers.

440309



5 indexing section receives docs to index to system

- a. Document numbers are keved in and the following information is already
in the system:
** Completed information appears on screen. Highlighted
- areas to be worked.

Conveyance tax purchased

Hurricane Relief Fund fee paid

Noted on certificate number ** {(doc attaches to current
certificate)

New issuance number **

Date and time of recording

Document class **

Grantor

Grantee and address

Property description

G R -

©®ND o N

INFORMATIC}N SCREEN
Date: 00/00/00 Time: 00:00

Recording System Document Class Number of Labels
# of Documents: Document #/s: . , ,

Issue Number of Certificates: CITS: v v e,
Noted on Certificate: . . ,

Fees:  island Code: __ Consideration:
Penalty/Int:
Amount:

Date of Document: 00/00/00 b-1

Grantor; Last: b-2 First: Middie:
Grantor: Last: First: Middie:
Grantor: Last: First: Middie:

Additional screens: b-3

Grantee: Last: b-4 First: Middle:
& b-5 :last: First: Middle:
Address: b-6 City: ST: Zip:
Grantee: Last: First: Middle:
& - Last: First: Nliddle:

406310



Address: City: ST: Zip:
Additional screens:_N_
Tax Map Key: / - - - - Lot: Map: FP: App:
b-7 Apt Map: T/S Week: Project:
Purpose: Int:
b. Additional information keyed in by section and documents checked for

CLASS

a4

GRANTOR

hB

appropriateness of rgcording, i.e. signatures, notarial acknowledgment
and seal, certificate of title reference, riders, exhibits, cover sheet
information and exhibit agree, tenancy, no initials in Land Court, address
of grantee, corporate existence of grantee

1. Name of grantors

2. Name and address of grantees, assignees, lessees, mortgagee, etc.

3. Description of secured interest: lotreference, app/file plan number,
mortgage assigned, lease/assignment of lease number

4, Property description/Purpose

ANY CHANGES IN NAME OR INFORMATION WILL NOT ALLOW
KEYER TO PROCEED. o

1 Type in date of document, JUMP or TAB 1o b-2
-2 GRANTOR: Type in name. If corporate, use glossary. Names will
appear in CAPS and system will be character case sensitive. TAB
to next field. Upon completion, ENTER
b-3 Field defaulted to "N". If additional screens are needed, type "Y".
Additional screens will appear. ENTER
b-4  GRANTEE: Type in name, similar to b-2, TAB
b-5 Field defaulted to "U" unmarried. Change to "w" wife, "h"
“husband, "wo" wife of, "ho” husband of or "s” single. TAB to
type in information. TAB
b-6 Type in address field. ENTER
b-7  Property description/purpose. Type in appropriate information, and
TAB to next field. If multiple properties are involved use purpose
field. Upon completion, ENTER.

INDEXES ARE NOW AUDITED. INFORMATION FROM THE GENERAL
INDEXES CAN BE ACCESSED BY REMOTE BY RUNNING OF THE
GRANTOR/GRANTEE.

LAND COURT INDEX
GRANTEE DOCUMENT CERTIFICATE DESCRIPTION ISLAND

h-10/h-17 w7 *10 a18 a-t6a
9 "D" or "LCO" that issues
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9 Endorse/clarify document on original certificate

a.

Comparer will call up certificate and search for document number. When
the document is recalled, the following will appear:

1. Document class
2. Date of recording
3. Mortgagee’s name
4, Document to be released
5. Name of assignee
6. l.ocators
Enter / Update Encumbrance Information Only
| ‘ CT# a-9orc-2
From Cert# _a-710_ Last change by
Document# __a-7
Issue  a-f - by /AR

Seq Document Document : Releases Released
No No Class Code & Description Document by Document
_aa _a-7orec-3_ a4 bb cc__ __dd__

GL in Favorof _ h-8

Apt/Lot# _ a-17 Int a-16k Segment __

" Reg mm dd yy a-1

Comparer will review documents and clarify information against
information contained in system.



c. Indexing will input information on "as listed herein” documents. The
information will be reflected on the affected certificates upon completion.
This process will eliminate the need for data input of individual
certificates. See AS LISTED HEREIN form.

AS LISTED HEREIN

Document: ___ c¢-1 (a-4)
CERTIFICATE ) LOCATOR
[c-2[1 [[c-3II
HLLEE i
LI CECLLEL
(LI [CELECL
L CCECELT
LI T[T
LTI {LIIIE
LTI LT
[ {eet
[T CEEEEER .
L TLIIIEEL
LI TLCITEET
L LLLRIEH
(i LIILEH
(It ITIEE
(I HIHEHI
i T
It [EEEREI
THLLH [ELEEELL
i [LLLEELT
IO [TETITE
LILIt [T
It (CCEE
(i [TTEEELE
LA CECEEELE

Additional screen: _c-4

THIS INFORMATION WILL BE PLACED ON THE RESPECTIVE CERTIFICATES.
ELIMINATES HAVING TG GO TO EACH CERTIFICATE TO ENDORSE
ENCUMBRANCE.

c-1  Type document number {a-4), TAB
c-2 Type certificate number, TAB
c-3 Type locator. If additional screen is necessary, TAB to c-4. If not,
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Purpose: . ’ int:

Locator:

400314



Documents microfilmed/scanned by private vendor or in-house
a. Responsible of production

Clarity, no missing docs or pages

Overnight completion

Penalty for inaccuracies or late deliveries, if outsourced.

Bonded operation, if necessary.

Work done on site using vendor's equipmentor division equipment.
‘Equipment will have capability of feeding documents
automatically reducing labor requirements.

Al

b. Vendor to provide microfilm for public reference, receiving and archives
or scan documents into digitized medium. Documents need to be
concurrently microfilmed for archival purposes. | )

c. Microfilmed information to be converted to optical disc or see item b.

d. Bar code on label to provide document reference for scanning and
microfilm access. '

DIGITIZED IMAGE CAN BE RETRIEVED BY REMOTE ACCESS OR IN PUBLIC
REFERENCE USING DOCUMENT NUMBER REFERENCE.
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Land Court Label

STATE OF HAWAL
DFFICE OF THE ASSISTANT REGISTRAR

Nov 24, 1993 08:01 AN

froc No {s} 2220001
oh Ceriificate 234,443

Issuance of Cert {3} 444,112
Isl JOHN H, SMITH

ASSISTANT REGISTRAR
1{iBar Codell}

Regular System Label

STATE OF HAWAH
BUREAIF OF CONVEYANCES

Nov 24, 1893 08:01 AM

" poe No {s] 93-102345

isf JOHN H. SMITH -
REGISTRAR OF CONVEYANCES
1l{Ber Codelll

40031



8 Yes-Ct writer produces new certificates

a. CTwriter calls up new certificate number and the following information
appears: (enhancement to present system}
CT# _a-9
From Cert# -_a-10__ Last change by
Document# _a-7
Issue a-7 by /AR
Owner {s) Name and Address (es) (GL Key }
h-10_& h-11
_orh-11
h-12

Ownership _hh_

AURBARARB RGN AR AREH

Land Court #_a-16e_ {application or consoclidation)
Lot # a-16b_ Area: hhhh Map # a-16¢ Apartment # a-16f
Tax Map Key / - - a-16a_ Condo Map# a-16g Int: _a-16k_

RERRSRHBATNERBHERHR

Canceled certificate

Document and date creating new issue
Lot description and tax map key
Grantee and address

Encumbrances affecting new issuance

o P W

b. CTwriter will complete/correct the following information:

Tax key information

Grantee name and address

Locators on new encumnbrance
Clarify completeness of encumbrance
Tenancy (hh) and Area (Ahhh)

oW
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9

Endorse/clarify document on original certificate

a.

Comparer will call up certificate and search for document number. When
the document is recalled, the following will appear:

1. Document class
2. Date of recording
3. Mortgagee's name
4. Document to be released
B, Name of assignee
6. Locators
Enter / Update Encumbrance information Only .
CT# a-Sorc-2
From Cert# _a-10 Last change by
Document¥# __a-7
Issue  a-1 - by /AR
Seq Document Document Releases Released
No  No Class Code & Description Document by Document
_aa _a-7orec-3__a-4__ bb cC__ _dd__

GL In Favorof _ h-8

Apt/Lot# _ a-17 int a-16k Segment __

Reg mmdd yy a-1

Comparer will review documents and clarify information against
information contained in system,
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10  Assistant Registrar receives docs and CTs for review

a. AR will be able to view document and CT on split screen based on
documents being scanned to optical disk
1. AR will make necessary corrections to CT upon review of doc
2. Functions will be similar to present practice
3. Sign new certificates to complete certification

b. After final certification by AR, documents processed and forwarded to
Will Call for distribution. =
- INFORMATION SCREEN
Date: 00/00/00 Time: 00:00

Recording System Document Class Numnber of Labels
# of Documents: Document #/s: , ,

Issue Number of Certificates: Cits: ., ,
Noted on Certificate: . ,

Fees:  Island Code: ___  Consideration:
Penahlty/Int:
Amount:

Date of Document: 00/00/00

Grantor: Last: First: Middie:
Grantor: Last: First: Middle:
Grantor: Last: ‘ First: Middle:

Additional screens: ___

Grantee: Last: First: Middle:
& : Last: . , First: Middle:
Address: City: ST: Zip:
Grantee: Last: First: Middle:
& : Last: First: Middie:
Address: City: ST Zip:

Additional screens:_

Tax Map Key: [/ - ~ - - Lot: Map: FP: App:
Apt: Map: T/SWeek: Project:
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Purpose: int:

Locator:
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AS LISTED HEREIN

Document:
CERTIFICATE - LOCATOR
111 HIT I
(EIIIE ETLLIE
[TEE (ETEIITE
(ilIit ’ [ELELLLE
I (ELELLLE
T [LEEET
[Tl , LA
[LELE [ELLELEC
[T [CLITEEE
i [ETETELE
[HLE gL
[ELLHT LCEELELT
[T R
[ PELELET :
TH T : FCLELELL -
[[ELET R '
(LI , (LEEEIT
(L fEEECLEE
(LT : [EEELHE
e : [CLECHT
(LI [ELILHE
[EELE [LIELIE
[T RERLEL!
(LML ELELELS
e {LEELITE
[t - HEELENN
L FLECLLEL
CHE CELLLIE
[TIIE _ RTERAE
[TLIE (CLELHT
[LLIE FETECIEL
[LLITT LEELIE

(L LETETHE

Additional screens;

THIS INFORMATION WILL BE PLACED ON THE RESPECTIVE CERTIFICATES.
ELIMINATES HAVING TO GO TO EACH CERTIFICATE TO ENDORSE
ENCUMBRANCE.
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Land Court Label

STATE OF HAWAIl
OFFCE OF THE ASSISTANY REGISTRAR

Nov 24, 18383 08:0% AM

Dog No {s) 2220001
on Certificate 234,443

Issuance of Cert {s) 444,112
Is! JOHN H. SMITH

ASSISTANT REGISTRAR
{[iBar Codell}

Regular System Label

STATE OF HAWAIl
BUREAU OF CONVEYANCES

Nov 24, 1993 08:01 AM

Dot No (s} 83-102345

Is! JOHN H. SMITH -
REGISTRAR OF CONVEYANCES
{HiBar Codelli
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SEARCH PROGRAMS

Once information on the transaction has been kevyed in, access to this information is
available through each workstation. The information will be transmitted to specific
search modules to provide information based on specific requests.

1.

2,

3.

This same information will be downloaded to the respective title plants
eliminating need for production of magnetic tapas each day.

General indexes will be provided by an on-line system eliminating the
need for microfiche information.

Documents can be viewed through digitized images at worksites
eliminating need to view microfilmed images. Prints can be made of
images eliminating need to stand up and proceed to microfilm
reader/printer to make copies.

Information is on-line on a daily basis and can be accessed from remote
sites,

Searching capabilities are enhanced.

Viewed documents can be printed by pressing "P"

' SEARCH MODULES

Grantor/Grantee

Land Court Document
Regular System Document
Condo Map / Apt

File Plan / Lot

Certificate of Title

Tax Map Key

Application / Lot

-

-

ONDOP WM
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EQUIPMENT

1. Each workstation should be equipped:
a. CPU
b. High resolution menitor - 17" minimum
c. Keyboard and mouse
d. Laser printer for labels {receiving) )
e. Compatible software to view images and move on screen - TIFF?

400324



'INFORMATION FLOW

Documents
presented for
recording

Document keyed

in by receiving

Documentis

to Cashiers
Documents Main Frame/
to Indexing Juke Box

Documents to
Microfilm/Scan

Documents to
RUSH Desk
(will Call}

User Group

Remote
Access

User Group

User Group

User Group

46032
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Grantor / Grantee Index

[ Grantor / Grantee Search ]

[

]
[ Name: ]
! (Last name first, partial names are OK 1
[ ]
a. Grantor/Grantee Index will provide all listings involving party being
searched. '
b. From the listing, move cursor to name of party, ENTER
{ ]
[ Name: i
[ ‘ }
Date L/R Document G/G Class
12/01/83 Regular 17491/302 Grantor FS
08/09/91 Land Court 1234359 Grantee D
04/17/93 Land Court 1843676 Grantor D
a. Move highlEghﬁer to document to be reviewed, ENTER

Regular System
Document: 83-135465 Date: 12/01/83 C(lass: FS

Certificate: Book: 17491 Page: 302
Description: Island:
Grantor:

Grantee:

L B e T e B ai B i T B B s |
[ T T L I

*** NOTE: Document references in Regular Systemn must reflect
Liber and Page prior to 1980. Document references utilizing year
and document number did not begin untii 1990.

Press "V" to view document or ESC to previous screen
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Land Court Document
[ Land Court Document |}

|

[ Document Number:

[

Type in number, ENTER

Land Court System

[

{

[ Document: Date; Class:
[ Certificate: Book: Page:

[ Description: Island:

[

[ Grantor:

[ Grantee:

[

Press "V" to view document or ESC to previous screen



2. Con’t ** if Land Court search involves a mortgage, there will be an
additional field to reflect the recorded release.

[ Land Cousrt System |}

[ ]
[ Document Number: i

[ S

Type in number, ENTER

Land Court System
Document: 1328090 Date: 03//03/93 Class: M

Certificate: 256987  Book: Page:
Description: Apt 34 Map 002 {stand: 1
Grantor:

Grantee:

Yy gy e et gy gy gy T TR e ge——
L B R e B i e B S

Released by Document: 2034567 Date: 03/03/97

Press "V" to view document or ESC to previous screen.

=
e
W"
Gl
T
LA



Regular System Document

f Regular System Document ]

[

[ Document Number:

[

L ]

At

Type in number, ENTER
* *System sensitive to "/" in 17491/302 to search under Liber and
Page. Will search current numbering system of 97-0011239,

Regular System

Document: Date: Class:
Certificate: Book: Page: -
Description: Island:

Grantor:
Grantee:

oy oy oty vy preewy ey pomes  pavany  pouny

Press "V" to view document or ESC to previous screen
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3. Con't = ** If Regular System search involves a morigage, there will be an
additional field to reflect the recorded release.

[ Regular System Document ]

|

{ Document Number:

[

P

[ "

Type in number, ENTER
**System sensitive to "/" in 17491/302 to search under Liber and
Page. Will search current numbering system of 97-0011238.

Regular System
Document: 93-0123444 Date: 03//03/893 Class: M

Certificate: Book: Page:
Description: Island:
Grantor:

Grantee:

Released by Document: 97-0098765 Date: 03/03/97

L B e B I e M B e B e T B B s B
B N B e S B e AR e e

Press "V" to view document or ESC to preilious screen
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Condo Map and Apt

[
[
|

System: L or R Condo Map: Apt:

{ Condo Map and Apartment ]

L

Type in number, ENTER

[ Condo Map and Apt ]

govin g gy ey

Land Court or Regular System

Sl amend  Tgd  Sonand

Condo Map: Apt:
Date L/R Document Class
12/01/83 Regular 17491/302 FS
08/09/91 Land Court 1234359 D
04/17/93 t.and Court 1843676 D

Move highlighter to document to be reviewed, ENTER

g e gaswy (T, Qi ik, e, v, yrenay,

Regular System or Land Court

Document: Date: Class:
Certificate: Book: Page:
Description: Island:
Grantor:

Grantee:

[ D W R T I T e e

Press "V” to view document or ESC to previous screen



File Plan and Lot

{ File Plan and Lot ]

[
[ File Plan: Lot No:

[ .

Type in number, ENTER

I File Plan and Lot }

|

[ File Plan: Lot:

[
Date L/R Document Class
12/01/83 Regular  17491/302 FS
08/09/91 Regular 91-1090981 AL
04/17/83 Regular 93-0098767 D

Move highlighter to document to be reviewed, ENTER

Regular System

Document: Date: Class:
Certificate: Book: Page:
Description: Island:

Grantor:
Grantee:

vy iy Ty pE—y  pusoi  peary o, po—  g—

e R L B R e I e ]

Press "V" to view document or ESC to previous screen
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Tax Map Key

[ Tax Map Key ]

[ 4 ]
[ TMK: Div: Zone: Sec: Plat: Par: CPR: ]
f ‘ 1

Type in number, ENTER

_ [ Tax Map Key ]
] ]
[ TMK: Div:1 Zone: 1 Sec: 2 Plat: 121 Par:121 CPR:0123 }
f i

Date L/R Document Class

12/01/83 Regular 17491/302 FS
08/09/91 Land Court 12343589 D
04/17/93 Land Court 1843676 D

Move highlighter to document to be reviewed, ENTER

Regular System

Document: Date: Class:
Certificate: Book: Page:
Description: Isiand:
Grantoy:

Grantee:

IS puney iy PUAGY il jeieq PRy gy pees

LV R N e L L L

Press "V” to view document or ESC to previous screen
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Certificate of Title
[ Certificate of Title }

[ ]
[ Certificate: 342343 ]
{ | | | ]

Type in number, ENTER

Date L/R Document Class
12/01/83 Land Court 1014333
08/09/91 Land Court 1234359
04/17/93 Land Court 1843676

vog

Move highlighter to document to be reviewed, ENTER

Land Court System

Document: 1014333 Date: 12/01/83 Class: M -
Certificate: 342343 Book: Page: -
Description: Lot 1, App 1053 Island: 3

Grantor: DOE, JOHN
Grantee: FIRST HAWAIAN BANK

Gy quasneg gy — — po— — pu—

Sief  Yoesidl e oot Sowant bomsd bl Sanedd Aaased

Press "V” to view document or ESC to previous screen

400334



Application and Lot

[ Application and Lot |

Application : Lot No:

MMM!

Type in number, ENTER

[ Application and Lot ]

[

[ Application ; | Lot No:
[
Date L/R Document Class
12/01/83 Land Court 1020222 M
08/09/91 Land Court 12343589 D
D

04/17/93 Land Court 1843676

Move highlighter to document to be reviewed, ENTER

Land Court

Document: Date: Class:
Certificate: Book: Page:
Description: Island:

Grantor:
Grantee:

i purehy  gmew  JmmA (TN pwemey  [aeme  jpeassy  pummy

[rwIr i Ry L B S e

Press "V” to view document or ESC to previous screen
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5 Year Equipment Automation Plan
February 1997 Addendum

The difference berween the cost STAGE model presented earlier is that we are accelerating our
expenditures to be in a better position to service the Title Companies and match the needs they are
currently presenting to us due to their more rapid change in automation implementation, The amounts
targeted for Stage 3, Year 4 have been re-allocated into Stage 1 and Stage 2 for a faster startup and
implementation of the BOC automation process and allowance was made for a Business Process
Management Study.

New Discoveries of existing market place of BOC’s main Users (Title Companies):

With the advent of the year 2000 and it’s concerns on the Title Industry, we have discovered that many
of the Title Companies are in the process or are planning to, within the next 2 years, be "geared-up" and
will have upgraded their hardware and software platforms. Thus, the BOC would like to be capable to
provide some of the services targeted for Stage 1 and Stage 2 (from Stage 3), to the title industry so our
most carrent Cost Schedule reflects this.

Changes to STAGES are as follows:

STAGE I *The initial year will not only be to finalize the RFP and complete approval but 1o begin
LCATS, REGULAR SYSTEM and REGISTER & LABEL application-improvements.

*To accelerate some of the electronic means of communication with title companies and
to provide more enhanced electronic services to them.

*To add Electronic and Image hooks to all applications at this time (LCATS, REGULAR
SYSTEM, REGISTER & LABEL {("Time & Numbering”)} 50 that more can be initiated
by the title companies.

*To allow for a Business Process Management Study budget that will provide for a new
and more comprehensive review of the existing processes at the BOC and at the new
direction of our customers, the title industry, to come with a more optimal plan for
automation implementation within the BOC. :

*To establish 3 "full-blown” Local Area Network (LAN) within the BOC with the hooks
to the DLNR LAN for E-mail and Word Processing and to establish the desktop standard
on Microsoft products, including training of BOC staff.

*To establish a "DLNR Information Management shell” which embodies a set of
standards for communication within the BOC for sharing of information within other
agencies within DLNR such as L.and Management.

STAGE 2: *Accelerate Electronic means for communication to and from title companies.

*Accelerate Image implementation

STAGE 3: *Reduced scope of work to "refining the process™ rather than "providing the process”.
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BUREAU OF CONVEYANCES
5 Year Equipment Automation Plan
January 1997-.

The following are broad based stages in the BOC 5 year automation planning. There will be
a need to elaborate on details, gather more precise cost figures, and determine desired
timeframes after approval of our special funds. The initial year after approval should be used
to finalize the RFP and complete the approval process to initiate our changes.

Stage One:

Stage Two:

Stage Three:

Total replacement of Wang VS computer system.
Estimated Cost: $750,000 Time period: 2 years

To provide faster, more extensive data access, and lower maintenance fees per
year by utilizing newer technology, to integrate more of the functions performed
by the BOC, and to position for Imaging and other electronic means of capturing
and providing data. ‘

To upgrade all workstations to 17" PC based systems for departmental LAN
accessibility, and positioning for Imaging of documents. To replace the Unysis
and re-engineer the date entry process to provide single point and other entry/edit
techniques for better data integrity in less time. To enhance the REGISTER &
LABEL ("Time & Numbering”) functions so more is done at point of entry
including consolidating workflow and allowance for future entries, To enhance
the LCATS functions to provide additional information in a more timely manner
and with greater data integrity, including reports and media required by the Title
companies, Law firms and the General Public to be done at the department level.

To initiate neighbor island access through existing facilities.

- Imaging of documents on the new Computer System.

Estimated cost: $300 - $500,000 Time period: I year

To provided more timely and comprehensive access to stored documents in a
more flexible format that can be utilized by online workstations.

May require more personnel for inputting data for history purposes (start up 10
year history information). Possible to outsource this activiry.

Internet access and other electronic means (eg. barcodes, facsimile) of capturing
and providing information.
Estimated cost: $500,000 Time period: 1 year

To provide means to facilitate recording process and accessibility to records via
modem hook ups. 4640 337



BUREAU OF CONVEYANCES

FIVE YEAR COST OF TECHNOLOGY UPGRADE

February 3, 1997
TOTAL
ESCRIPTION COST YEAR 1 YEAR2  YEAR3 YEAR4  YEAR:
IARDWARE .
‘rimary System Configuration 300,000 150,000 75.000 75.000
omemunications Equipment BO.ODO 30.000 40,000 10.000
‘vinders 40,000 30,0001 - 10.000
vorkstation Equioment 210,000 160.000 50.000
ocal/Wide Area Network 100.000 80.000 20,000
Subtotaj 730,000 340,000 245.000 135,000 10000
YSTEM SOFTWARE :
vstem Software 50,000 30,000 20.000
mulation software 40,000 20,000 20,000 {
sther Svstem Software 50,000, 10.000 , 10,000, 10.000 . 10.000, 10.0(
Subtotal 140,000 | 60,000 | 30,000 | 30,000 | 10000 | 100(
PPLICATION SOFTWARE
CATS Appilication 75,000 _20.000 30,000 __25.000
EGN ABEL Application 50,000 25,000 25,000
4 3 Apphicaton 150,000 : 30.000 120,000
EGULAR SYSTEM Application 75,000 25,000 25000 25 000
nancial/Management Appiication 25,000 25,000
temet/intranst Ingearation 75.000 , 10.000 45,000, 20,000,
ectronic Integration §0.000 { 30.000 | 30,000
perations Management 10,000 5,000 5.000 1
Subtotal - 520,000 70,000 150000 250000 | 50000
SSOCIATED SERVICES.
isiness Process Management Study 100,000 40,000 40,000 20,000
oject Management 60.000 40,000 1 20.000 ¢
ardware-Shipping/instaliation 15,000 10,000 5000 | |
12 Prep . Cahling & Electtic 75 000 30,000 45000
ata Conversion 50,000 30,000 20,000
crofilm Conversion 50000 60,000
aining 30000 : 20,000 10,000 .
Subtotal 390000 110.000 125,000 135.000 | 20000 *
QINTENANCE & WARFANTY
ydware maintenance . 100,000 20,000 20,000 20.000 20,0001 20,001
»plication Scttware Maintenance 80,000 20,000 20.000 20,000 20,001
* ~ Support Service Contiact 40.000 10,000 10.000 10,000 | 10004
_ibtotal 220,000 20,000 50,000 50,000 50,000 | 50,001
| ! l —
ITAL COST 2,000,000 | 500,000 600,000 £00.000 i 140,000 | 50.00(
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AGREEMENT BEIWEEN HAWAILL'D DUREAU UL
CONVEYANCES AND MEMBER COMPANIES OF THE
HAWAII LAND TITLE ASSOCIATION

Hawaii’s Bureau of Conveyances (“BOC”) has asked for assistance from the Hawaii
Land Title Association (“HLTA”). Specifically, the BOC seeks help with backlogged mail-in
recordings for the Land Court system, and has asked members of the HLTA to provide qualified
employees from the member companies to act as temporary Land Court Receiving Clerks. The
BOC will compensate the individual companies at the rate of $15.68 per hour for each employee
performing Receiving Clerk duties.

In consideration of tﬁe hourly rate quoted, and the mutual benefits to the BOC and the
HLTA, the BOC and HLTA agree as follows:

1. HLTA member companies will assist the BOC staff by processing mail-in recordings
at their respective offices rather than at the BOC during the BOC’s regular business
hours.

2. HLTA member companies may elect to send employees to the BOC after the BOC’s
regular business hours or on weekends.

3. By signature to this agreement by duly authorized representatives of the respective
member companies, individual companies agree to indemnify the BOC against any
actual loss or damage flowing from the performance of this agreement. A duty to
defend the BOC in any litigation related to this indernnity obligation is expressly not
imposed on the member companies.

4. Alternatively or in addition to Items 1 to 3 above, member companies agree to refer
any qualified former emplovees to an independent temporary employment agency,
which will contract with the BOC to supply temporary Receiving Clerks. Member
companies will not receive any compensation from the BOC under this option.

Bureau of Conveyances

Dated: , 2006
By:
ts:
Member Company
Dated: , 2006
By:
Its:
400339
Agreement to

Asgist BOC



RECORDING AGREEMENT

This is a mutual Agreement of daily recording procedures between the undersigned Title Companies
in the State of Hawaii and the Registrar of Conveyances of the State of Hawaii. These procedures
apply to both Regular System and Land Court Systems. Hereinafter Bureau of Conveyances will be
referred to as “BOC” and Title Companies as “TC". This agreement shall take effect on January 1,
2006.

HEREIN, incorporated by reference are the RULES RELATING TO CONVEYANCES, Hawaii
Administrative Rules Title 13 Department of Land and Natural Resources Chapter 16, §13-16-1-§13-
16-32. This Agreement is also governed by §501-101 & 139 and §502-32 Hawaii Revised Statues for
recording in Regular and Land Court Systems.

TERMS. To carry out this Agreement, the undersigned TC's and the BOC both agree to the
following. There will be three (3) categories defined as General, Project Recordings and
Accommodation Recordings.

1. NOTICE.

Notice throughout this document shall be by telephone, fax and/or e-mail to telephone
numbers and e-mail addresses provided by the BOC and individual TC's.

2. PRE-CHECKS.

a. All General TC documents, which are intended to be recorded at 8:01 a.m. the next
business day, will be presented for recordation by the TC's no later than at 3:00 p.m. the
day before recordation. TC’s may begin lining up no earlier than 2:30 p.m., and the
BOC will assign each TC a recording order number, which will change on a weekly

basis.
b. if they are entitled for recordation, they will be recorded at 8:01 am. the next business
‘ day.
C. Back-to-back transactions are to be packaged by the respective TC's and submitied as
a single package.
d. Documents are to be separated into these calegories:

1. Regular System

2. Land Court System
a. Land Court Orders/Documents that issue
b. Non-issuances

3. Double System
a. Land Court Orders/Documents that issue
b. Non-issuances

4, Double System

5. Involuntary Liens

466340 Page 107
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RECORDING.

a. Greenie locates should reflect the date of recording and document number as well as
the cerlificate of title number affected. Locates are required for documents that
recorded within the past 3 months.

b. Certificate of Title numbers {especially on morigage releases) should be checked and

verified prior to submittal of documents fo the Bureau.

Total Page count needs to be reflected on the first page of the document: circle the

number of pages.

‘(')

d. Double System recordings no longer need a second copy.

e. Title company logo and correct job reference numbers must be clearly shown on the
first page documents submitted for prechecks.

f. Greenies will be available for pickup at 8:30 a.m. on the scheduled recording day.

REJECTS/RESUBMITS.

a. Any rejected document may be resubmitted on the date of rejection through 1:30 p.m. to
receive recording clearance that same day.

b. Rejects will be available for pickup at 11:30 am on the scheduled recording day.

C. The Bureau will establish a single drop off point.

d. A GP time will be given for re-submitted documents.

e. Any documenis determined to have been rejected in error by the BOC will receive a
timeof 8:01am.

f. The TC’s will iry to adhere 1o 2 no more than 2 time reject policy, an exception would be

if the CT# is not referenced or is incorrect, or the chain of titie cannot be checked.
Q. BOC staff will {ag the documents with the reject slip that identifies the reason for the

rejection.

h. There is no current designation for the number of resubmit/rejections allowed per TC.
Accommodations, if rejected, will not be allowed to be resubmitted until the next
business day.

MINOR DISPUTES.

Minor disputes between BOC and TC staff, such as over the recordabiiity of a single
document, will be first addressed to the respective Land Court and Regular System
Supervisors. If no response of resolution is given to the inquiring TC within 1 hour, then
disputes may be addressed to the Registrar for a final determination.

PULLING RECORDINGS.
General Recordings may not be pulled after documents have been delivered to BOC receiving

clerks. This limitation does noi apply to Project Recordings, as discussed in the Project
Recordings section at the end of this agreement.

400341
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10.

R

11.

SPECIALS.

a. Only five (5) separate transactions for each TC may be presented each day for
recordat;can (specaals) Back—to-back transact;ons wm be ccnsade;*ed as one transaction.

b. Each transac’non must have the TC specnai number together with a general public
number — said general pubiic number will be limited to one per fransaction.

C. if entitled to be recorded, the transaction shall be recorded as of the time it is accepted.

d. Specials may only be presented between 8:00 a.m. to 1:30 p.m.

e. If a special recording is rejecied, the TC will correct and will re-submit the document
package for pre-check in the reject tray.

f. The respective original TC special laminated number identifies the special recording.

LIENS.

All judgments, lis pendens and other miscellaneous liens will be batched separately and
identified with a lien tag and submitted together with the pre-check documentis at 3:00 p.m. on
the day before recording. These lien documents will record after 10:45 a.m. on the next
business day.

ACCOMMODATIONS.

TC's will be responsible for checking the recordability of Accommodations sent in for recording.

MISCELLANEOUS RECORDINGS.

a. Two (2) Million dollar jobs will be recorded the same day if submitted by 2:30 p.m.,
provided notice is given fo Receiving staff before 10:00 a.m. on the day of recording. . if
these conditions are not met, then the recording will go on with General recordings the
next business day.

b. This advance notice requirement also applies to transactions with exhibits containing
references to an excessive number of certificates or mulliple-documents to be checked.

C. Title companies should contact the receiving desk to establish appropriate timetables for
delivery, depending on the number of documents in the job.

AR LETTERS.

a. An AR Letter will be used fo request corrections to Land Court records.

b. AR letters should be submitted BEFORE documents are submitted for recording, to
have necessary corrections made.

c. AR lefters should be submitied as early as possibie and BOC will compleie request
between three io five (3-5) days of receipt.

d. Telephone calls should be made if an earlier response is necessary followed by the AR

letter. 4@@342
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12.

13.

14.

15.

16.

17.

MAIL OUTS.

a. All documents presented for recording by a2 TC will be returned back to the TC for mail

out.
b. The TC's will pay postage costs.

CHECKS.

If a stop payment is placed on a check and the bank retums it to the Registrar, the Registrar
will not accept any checks thereafter from the TC. Payments for recording will be made by
cash, money order, cashier's check, or as agreed upon by the Registrar. The Register of
Conveyances may waive this requirement depending on the circumstances.

INTENT.

It is the intent of all the parties to this Agreement to bind any and all future Title Companies (to
the extent permissible under Hawaii Law and BOC Administrative Rules), which may be
established to do business within the State of Hawaii, within the terms, and statements set
forth herein. This agreement is intended to be used as a guide to facilitate the recording
process and foster a working relationship beneficial to the general public, and TC’s
which serve the general public.

- TERMINATION.

This agreement may only be terminated or amended upon writlen agreement from a simple
majority of the TC’s and the BOC.

ORIGINAL AGREEMENT.

One original copy of this Agreement shall be retained in the Office of the Registrar of
Conveyances in Honolulu, Hawaii and the other held by the President of the Hawaii Land Title
Association.

BREACHES OF THIS AGREEMENT.

A compliance commitiee comprised of 3 members from the BOC and 3 members of TC’s will
resolve any alleged breach of this agreement. In case of lied votes concerning the alleged
breach, the Registrar shall cast a 7" and deciding vole.

400343
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Signed and dated this day of

BUREAU OF CONVEYANCES

, 2005.

BY: Register of Conveyances

Title Company Name

Duly Authorized Signature

Date Signed

Fidelity National Title

First American Title Co. Inc.

First Hawaii Title Corp.

Hawaii Escrow & Tille, Inc.

Old Republic Title

BacificFiHe-EE~

Security Title Corporation

Title Guaranty

i

CACAP L AT

iMTEARZ 1T
OeinER S TITLE
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10.
11.

PROJECT AGREEMENT

PROJECT OR BULK RECORDINGS

Project/bulk recordings consist of jobs with a minimum of g}dc}cuments. Two day advance
pre-check requirements still apply to Project Recordings.

if documents are 1o be recorded in @ specific order, TC’s are to number documents beginning
with No. 1 next to their logo.

Provide a worksheet listing according to recording order, Job No., Apt. /Lot No., Conveyance
Tax Amount, Recording Fee Amount with totals at the bottom of each column.

Checks are to be batch-wrapped with a tape of the total. All projects or bulk recordings will be
issued a short receipt (first and last document number and iotals of conveyance tax and
recording fees.)

All documents will receive an 8:01 am time and will be the first recordings of the day.

Project or bulk recordings will be submitted according the following chart:

# of Documentis Days ** Lease/Fee
1-10 1 pre-check

11-50 2 3

54-100 3 4

101-150 4 8

151-200 5 7

200 + Special arrangements with BOC

**A day is defined as twenty-four (24) hours; two (2) days would be forty-eight (48) hours. The
time is determined from the pre-check time of 8:30 am. Documenis submitted at 8:30 am on
Monday will be have met the 2 day requirement on Wednesday at 8:30 am and recorded on
Thursday at 8:01 am. A day is further defined as “working” day and does not include holidays
and weekends,

Weekly project schedule sheets can be obtained from the Bureau and should be faxed or hand
delivered with information reflecting projected closings and dates.

Caps may be placed on cerlain recording dates due to bulk recordings in excess of 200
documents. Alternative dates will be offered as close as possible to the requested recording
date.

Any rejected document batches in the amount of 1-10 may be resubmitied on the date of
rejection through 9:30 a.m. Rejected document batches of 11 and over, BOC staff will advise
the TC of rejections no later than 11:00 am 2 days before recording. TC's will be allowed to re-
submit at this time.

The pull deadline is 2 (two) days prior to recordation before 2:30 p.m.

Greenies should be separated from the worksheet and retumed 1o the title companies so they
can call in clearances no later than 8:00 am on the day of recording.

400345
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12.  TC will 1ake responsibility for the documents being submitied for recordation to be in
compliance with the recording requirements for both regular and land court systems. In the
event that any corrections/revisions are necessary 1o be made it will be the responsibility of the
TC to obtain the necessary amendments.

GENERAL PUBLIC RECORDINGS

1. Hours to record are 7:45 am.-3:45 p.m.

2. General public walk-ins will receive recordation times after 8:01 a.m. with general public
running time.

Signed and dated this day of , 2005.

BUREAU OF CONVEYANCES

BY: Register of Conveyances

Title Company Name

Duly Authorized Signature

Date Signed

Fidelity National Title

First American Title Co. Inc.

First Hawaij Title Corp.

Hawaii Escrow & Title, Inc.

Qld Republic Title

Pacific Title, LLC

Security Title Corporation

Title Guaranty

466346
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TITLE ASSOCIATION AGREEMENT
.- (suggested amendments)

PRECHECKS

Documents need to be scparatcd as follows:

Regular System
Land Court System — Issuvances, Non-Issuances and Land Count Orders

Double System — (same as Land Coust)

Back to Back recordings need to have separate fees for each consecutive job-
Ex: 15U TG ~ AJL, Deed {attach fees), 2nd _OR - Morigage (attach
fees),

3rd. TG- A/M& Subordination (attach fees)

RESUBMITS

1. Omly INVALID rejections may be resubmatied until 9:30 am. This will allow
receiving clerk to address the general public in a timely manner.

2. Rejected documents need to be submitted by 9:30 am everyday (& 10:30 am on
the last day of each month). Accommodation jobs will not be allowed 1o be
resubmitted (unless the Titie Company wants (o use their special number) Only
(3) transactions may be resubmitted per Title Company with (1} general public
number. Recorder will need 1o wait unti}l documents have been checked before
another number may be puﬂed Only (6) rejected jobs may be submitted per Title
Company per day. The receiving clerks need time to address the general public
and do their work.

3. DO NOT HAVE CLIENTS CALL THE BUREAU, The Bureau will only work
with the Title Companies.

PULLING RECORDINGS

1. We need to do away with PULLED recordings. Faxed pulls sometimes come
in with the wrong job numbers, wrong recording system, etc. The receiving
clerks spend a lot of time looking for pulled recordings when they could be
concentraling more on checking the documents for 8:01 and they could start 10
Time & Number the documents for the next day.

400347
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2. Pulled jobs must be faxed by 1:00pm. Non-receipt of funds will not be
considered a reason for pulling a recordation. Cancellation of a pull request -
no later than 2:00pm.

3. Pulled jobs must be faxed by 12:00 pm. Nop-receipt of funds will ngt bé
considered a reason for pulling a recordation. Cancellation of a pull request
no later than 12:00pm. There will be a pull charge of $25 per document and
another $25 per document to cancel the pull request.

4. Pulled jobs must be faxed by 1:00pm. Non-receipt of funds will not be
considered a reason for pulling a recordation. Canceliation of a pull request

no later than 1:00pm

SPECIALS

1. Only (3) separate transactions from each Title Company may be presented each
day for “Special” recordings. Specials may be-submitted between 8:00 am to
10:30am. Million Dollar jobs above $20 miilion will not need a Special number
and may be submitted for recording ng later thar’2:00pm (make sure the receiving
clerks have a courtesy call by 10:00 am with the document count). The receiving
clerks need enough time to check the documents. ‘

LIENS

1. Al judgments, lis pendens and other miscellaneous liens NEED to be identified
with a lien tag and presented the same time as the prechecks. Liens will be
recorded after 10:30 am.

PROJECTS OR BULK RECORDINGS

1. Jobs that consist of a minium of 15 documents must be submitted 72 hours prior
to anticipated date of recordation. Submitials in excess of 100 documents must
be submitied 120 hours prior to anticipated dated of recordation. All valid
documents will receive an 8:01 recording time.

2. Submittals in excess of 75 documents must be submitted 96 hours prior to
anticipated date of recordation.  Submuttals in excess of 100 documents will

" require confirmation by the 18L-Recejving Supervisor, 289.Branch Chief or
ard_Registrar_for the next available date of recordation.

ALL PROJECT OR BULK RECORDINGS MUST BE IN BATCHES OF NO
MORE THAN 25 DOCUMENTS. All documents must be numbeée% %%ng%g



with(1), provide a worksheet listing for each batch - according to recording
order, Job No, Apt/Lot No., Conveyance Tax Amount, Recording fee amount and
Totals at the bottom of each column. Each batch needs to have their own

- recording fees and a sort receipt of the totals, "

 POSTAGE

The Bureau no longer needs payment for postage. The documents are now
returned back to the Title Companies to retam to clients.

IF¥ NO COMPROMISE CAN BE MET ON A NEW AGREEMENT,
WE SUGGEST TO REVERT TO ORIGINAL SIGNED AGREEMENT.

OTHERWISE, NO AGREEMENT WILL BE IN EFFECT AND ALL
DOCUMENTS TO RECORD WILL BE MADE OVER THE COUNTER IN
THE SAME MATTER AS THE GENERAL PUBLIC.
(3 transactions per general public number)

400349



AGﬁﬁ%MENT

DEFINITIONS. Unless it is plainly evident from the context thar a different meaning is
intended, in this Agreement:

I "Registrar”™ means the Registrar of Conveyances, State of Hawaii.

2. "Assistant Registrar” means the Assistant Registrar of the Land Court of the State of
Hawaii in the Bureau of Conveyances.

3. "Recora‘ " means 10 record in accordance with Chapters 501 and 502 of the Hawagii
Revised Statutes and Rules of the Land Court, and the administrative rules of the
Department of Land and Natural Resources.

4. "TC” means any and all of the undersigned Title Companies in the State of Hawaii,

5, "Transaction” means the number of documents presented for recordation 1o transfer,
lease, mortgage or deal with a single apartment, lot or loan.

PURPOSE. This Agreement shall be liberally construed and applied 10 promote its underlying

purposes, which are:

1. To insure the recordation of documents by the Registrar or Assistant Registrar in order
of their receipt whether by mail, in person, or from IC's.

2 To facilitate 1he work af the Registrar and the Assistant Registrar through cooperation of
the undersigned TC’s in recording ail of their documents at the beginning of each day.

3. To permit the Registrar and the Assistant Registrar to provide an alphaberical Daily Entry
Record each morning, of all previous day’s recordings.

4. To record the TC’s documents in accordance with the conditions of this Agreement, at

8:01 A.M. each work day, thereby providing them with priority prolection against
encumbering documents which may be recorded after 8:01 A.M. each day.

440350
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TERMS. To carry out this Agreeniem the undersigned TC's and the Registrar both agree 10 the
Sollowing: '

1.

o

Pre-Checks. All TC documenis which are intended 10 be recorded at 8:01 A.M. will be
presented for recordation by the TC’s not later than 8:30 A.M. th

recordation, and if entitled for recordarion, will be recorded ar 8:01 A.M. the nex
business day. Back-to-back transacrions will be presented by the TC with the highest
recording priority. The TC’s are responsible for preparing and observing a recording
schedule and the Registrar will service each TC in accordance with the schedule.
Documents are to be separated into two categories - accommodations and regular
recordings.

Resubmits. Any rejected document may be resubmitied on the date of rejection
through 10:30 A.M. Accommaodations, if rejected, will not be allowed to be resubmizted,
Three transactions being resubmined must have a general public number antached, Only
one general public nwmber may be taken at a time. Once the transactions have been
checked and a receipt issued, then the recorder can take another general public numnber.

Pulling Recordings. Pulls will only be allowed if the priority of recording for a TC is
Jjeopardized.  Non-receipt of funds will not be considered a reason for pulling a
recordarion. TC must fax their request 10 the Bureay of Conveyances by 3:00 P.M. for
the recording packet to be pulled. The Bureau of Conveyances will accept faxed
instrucrions for the cancellation of a pull request up 1o 4:30 P.M. the same day, Each
TC must have substitte documents available to replace those documents that are not
entirled to recordation. Documnents may be recorded as a "special” but each TC will sdll
only be allotted three (3) specials per day.

Specials. Only 3 separate 1ransactions from each TC may be presented each day for
recordarion (specials). Back-io-back rransactions will be considered as one transaction.
Each mransaction must have the TC special number together with a general public
number--said general public number will be limited to one rransacrion. If entitled to be
recorded, the transaction shall be recorded as of the time it is accepted. Specials may
only be presented berween 8:00 A.M. 10 10:30 A.M.

- Fr30

/a0

Liens. All judgmerus, lis pendens, and other miscellaneous liens will be idenrified with |

a lien tag. These documents will record afier the 8:01 A.M. documents and can be
submined up 10 10:30 A. M.

Walk Ins. All parties 10 this Agreement will ebide by the provisions set forth, and
discourage all anempis by their clients 10 "walk in” documents for recordarion. Abuse
of set procedures in this regard will result in the following action by the Registrar:

a. First offense: suspension of any “specials” for the offending company for a period
of 10 working days.

460351



b Second offense: suspension of any "specials” for the offending company for a
period of one calendar month commencing the day following the mﬁactzo;z o

c. If further offenses occur: the agreement jrself may be placed in jeapardy and a
special meering of the Howaii Land Tile Association and the Bureau af
Conveyances will be necessary io resolve the issue.

It is recognized that no documents are the property of the escrow or ritle company,
cannot be withheld from the client if so demanded. It is also agreed that the ritle
company will norify the Bureau of Conveyances in the event the title company suspects
the client may attempt 1o record any such documents as "general public”. It is recognized
by all parties that open communicarion is the best method for resolving disputes or
problems. 12 ;f;:

7. Projects or Bulk Recondings. These consist of jobS with a minimum of 25 documenys.
Projects or bulk recordings must be submitted 48 hours prior 10 the anticipated date of
recordation. If documents are to be recorded in a specific order, TC agre 1o number
docwnents beginning with number 1 next 1o their logo, provide a worksheet listing,
according 1o recording order, Job No., Apt/Lot No., Conveyance Tax Amount, Special
Morigage Recording Fee Amount, Recording Fee Amount, and Totals at the bottom of
each column. Checks are to be batch wrapped with a tape of the total. All projecis or
bulk recordings will be issiued a short receipt (first and last document number and totals
of conveyance rax and recording fees). All documents will receive an 8:01 A.M. time and
will be the first recordmgs of the day. 16

i
Subrnitials in excess af 100 docurnents musi be subminied 72 hours prior to the anticipated
date of recordation. Subminals in excess of 150 documnents wzH require confirmation by
the Registrar for recordation. ipC

8.  Postage. Posiage is 10 be identified on a master list/sheet at the rate of $ 0,40 per
document payable on the third workday of the following month.

9. Checks. If a stop payment is placed on a check and the check is resurned by the bank
10 the Regisirar, the Registrar will not accepr any checks 1hereafier from the TC and
payments for recording will be made by cash, money order, cashiers checks, or as agreed
upon by the Registrar,

INTENT. It is the intenr of all the parties 10 this Agreement 10 include any and all future Title
Companies which may be established to do business within the State of Hawaii, within the 1erms
and statements set forth herein. However, nothing in this Agreement shall have any legal force
or effect upon any signatories or parties to this Agreement nor is it intended 1o circumvent,
supplant, violate, contradict, or to otherwise transgress any provision of law, statute, rule, order
of Court, or like laws or regulations whatsoever.
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TERMINATION. The Registrar reserves the right 1o rerminate this Agreement at anytime upon
giving notice 1o all TC's in wriring. - upon. .

ORIGINAL AGREEMENT. The original copy of this Agreement shall be retained in the Office
of the Registrar of Conveyances in Honolulu, Hawaii.

Signed and dated at Honolulu, Hawaii, this 2 day of vaé—L , 19 ?% |
</

" Company , uly Authorized Officer Signatur, Sien

Bureau of Cbnveyances | // M 72 ’0’ g §/
First American Title Co. of HI, Inc. ? "‘// "?%

First Financial Titie Agency of HI, Inc. \:g/\j/[“—*—\ . f/ .g: / ?y
First Hawa;fi Title Corporation 7’*‘7%/0?4«/4—/’&-—— . & / / J“/?;{
%/7/1'—/

& 72 -7~

Hawaii Escrow & Title, Inc.

Island Title Corporation

Long & Mélone, Lid. </é"’" W\ -8 -ag

| 0ld Republic Title & Escrow of HI /{% ﬂ) c Iéz,\ —,:g zf/ ?‘/

Securiry Title Corporarion aﬁC/}}L@W 1874 8/12]94

71 of Hawaii, Inc, MW&/QM §{30f95{

Title Guaranty of Hawaii, Inc. j \ ' ‘ﬂuk¢
\‘\)

1
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AMENDED AGREEMENT

We, the unders.ignegi, agree 1o amend that cenain Agreement dated July 28, 1854, by and
between the undersigned and the Bureau of Conveyances of the Slate of Hawali, as follows:

With respect 10 Paragraph 3;

"3, f’ui!ing Rgcordings. Puils will be allowed of any document up 1o 12:00 Noon of the
working day prior 10 recordation. TC must fax their request 1o the Bureau and be prepared 1o
furnish subsiituie gocuments in the event the pulied document(s) must be replaced. Documents

putled for lack of funds may be resubmified for recordation up to 2:00 FM of the working day
prior to recordation if those funds are received after 12:00 Noon of that day.”

Wilh respect 1o Paragraph 5;

"5. Liens. All judgments, lis pendens and other miscellaneous liens will be batched separately
and identified with a len tag and submitted together with the pre-check documents at B;:20 AM
These lien documents will record after 10:45 AM,” ’
Company: ) By: Date:

Bureau of Conveyances 7 s

Insurance W
Fidelity National Title/Co. g MJ’

First American Title Co. of Hawaii,)é»/

First Financial Title Agency of M, Inc,

First Hawaii Title Corporation

Haswail BEscrow & Titie, inc.

island Title Corporation

Ltong & Melone, Lid.

Oid Republic Tille & Escrow of Hawail

Security Title Corporation

T 1 of Hawaii

Title Guaranty of Hawaii, Inc.
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Hawaii Land Title Association

733 Bishop Street # Suite 2700 # Honolulu, Hawaii 96813

Board of Land and Natural Resources
State of Hawan
Homnoluh, Hawaii

Subject: “Department of Land and Natural Resource, Bureau of Conveyances,
Operation Review Project, Findings and Recommendation Report,
June 20057

The Board of Directors of the Hawaii Land Title Association, an association comprised
of a majority of those title insurance companies who submit a majority of all land title
recording transactions to the Bureau of Conveyances, having had the opportunity to read
and review the aforementioned Operations Review conducted by Hoike Consulting, LLC,
fully support the immediate implementation of all recommendations made and would
also like to suggest the following order of priority be given to recommendations and
matters disclosed with the report:

1. Section 4 — Findings and Recommendations: Organization and Staffing
Recommendation #1 (p. 54)

Our organization supports the fact that the current staffing is not sufficient

to carry out the primary responsibility of maintaining an accurate, timely,

and permanent record system for titie to real property.

2. Section 3 — Findings and Recommendations: Staffing, Procedural and
Operational Functions, Operational Functions Recommendation #15 (p. 49)

Work with eur organization and other real property related industries, in an
effort to seriously consider all of the concerns and suggestions, both short
and long term, made through the Customer Survey Feedback conducted
during the study.

3. Section 4 - Findings and Recommendations: Organization and Staffing
Recommendation #2 (p. 58)

Our organization strongly recommends that the Receiving sections of the
Bureau of Conveyances be combined and staff be pooled under the
supervision of ene individual. Proper training and cross-training of ail
pooled employees be conducted in both recording systems to assure the best
quality and service is provided to the customer.

4643353
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We would also advocate implementation of all recommendations made by Hoike
Consuiting, LLC within a reasonable amount of time. Our organization will
continue to press for open and honest dialog between the Department of Land and
Natural Resources, Bureau of Conveyances and our members.

We thank you for the opportunity to provide our input in these very critical
matters.

Mahalo.

The Hawaii Land Title Association
By its President

Patrick D. Woods

Cc: All HLTA Primary Designated Representatives
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STATE OF HAWAIl
DEPARTMENT OF LAND AND NATURAL RESOURCES
BUREAU OF CONVEYANCES
Honolulu, Hawaii

August 12, 2006

Board of Land and Natural Resources
State of Hawaii
Honolulu, Hawaii

Subject: Request for authorization to proceed with implementing the
recommendations outlined in the “Deparment of Land and Natural
Resource, Bureau of Conveyances, Operation Review Project, Findings
and Recommendation Report, June 2005°.

BACKGROUND

The Department of Land and Natural Resources, Bureau of Conveyances’ responsibility
is fo maintain an accurate, timely and permanent record system for title to real property.
The Bureau examines, records, indexes and microfiims over 344,000 Regular System
and Land Court documents and maps annually. In addition, they issue Land Court
Certificates of Title, certificate copies of matters or record and conducts UCC research
requests. Hawaii is the only state that has a single statewide recording office.

The Bureau of Conveyances Operations Review Project was prepared in response {o
Section 61 of Act 200, Session Laws of Hawaii 2003, which requested the Department
of Land and Natural Resources' Bureau of Conveyances to contract for a workflow
study which shall encompass a review of all areas of the operation of the Bureau and
include, but not be limited to evaluating the recording procedures, staffing, and
performance s0 as to streamline the process to create efficiencies within the Bureau,
recommendations by the consultant for changes to current job descriptions and
identifying operational delays.

Hoike Consulting (Hoike) was chosen as the consultant for the project. Hoike and the
DLNR Bureau of Conveyances (Bureau) staff campieted the interview, documentation,
review and analysis of the “AS IS” (current) processes in accordance with Phase 1 and
also the "“TQ BE” (re-design) processes in accordance with Phase 2 of the Operations
Review Project.

The final document, “Findings and Recommendation Reporl”, was based upon
workshop meetings, documentation, review, and analysis performed during Phase 2 of
this project. This document identifies areas of “synergies” (lo achieve more as a group
or organization working together, than the sum total of each Section working on its own)
within the organization and identifies operational improvement areas. It addresses
recommended organizational structure, staff changes and performance level
improvements.
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REPORT RECOMMENDATIONS

Operational Functions:

Recommendation #1: Changes to Process Flows
1. Implement best practice changes (any process or technique that, when
executed, yields superior results both financially and competitively) identified
during the re-design sessions.

2. Consider outsourcing certain functions that the Bureau performs.

3. Add missing internal control steps or reviews and/or eliminate non-value
added procedures.

Recommendation #2: Mistakes and Missing Information by Receiving Clerks
1. Work with Receiving section and individual Receiving Clerks responsible for
errors to address the issues or mistakes and missing information. Clerks need to
be accountable for their errors. In addition, the

2. implement an incentive or reward program for Receiving Clerks with minimal
amount of errors/missing information.

3. Additional training for the Receiving Clerks so they are aware of mistakes and
missing information that causes a delay in the process.

Recommendation #3. Duplicate Review Performed by Receiving and Review Sections

1. Determine and decide which data will be reviewed and verified by the
Receiving section.

2. Determine and decide which data will be reviewed and verified by the Review
section.

3. Eliminate current duplicate checks.

Recommendation #4: Issues identified with the Certificate of Title
1. Re-design the Certificate of Title document to be printed with a designated
pre-allotted areas for the ‘Cancel’ stamp. The standard spot on the CT will
reduce the time in clerks searching for an area on the document to stamp
“Cancel”.

2. Modify the system to automatically print the “Canceled stamp” instead of the
staff needing to manually hand stamp the document.
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Recommendation #5: Non-Standardized Forms

1. Determine what should be the standard font type and size that will be easily
readable and legible when scanned for image viewing and future document
copies.

2. Standardize all DLNR Bureau of Conveyances forms to adhere to the standard
font type and font size. |

3. Communicate Form requirements to ali customers, companies/corporations,
attorneys, etc. and encourage them to modify their documents to adhere to the
standards established. Utilize the website and post the announcement for the
public bulletin board.

4. Investigate whether template documents can be generated for the public to
use to not only standardize the font size but the forms. This would be optional for
the public to use.

Recommendation #6: Difficulty in Locating Worksheets
1. Convert the worksheet into an electronic file that is located on the server for all
authorized personnel to use. This will allow file sharing but also at the same time
if one person is performing edits, the next user will have the ‘read only’ access.
2. Create a worksheet template with the basic elements needed that exist on the
current worksheet. This can be the starting point for all the Worksheets with the
same common structure and format.

Recommendation #7: Staff Changes to Abstract, Index and Input Data Process
1. Eliminate the review process by the Abstractor VI

2. Staff who indexes has the ability to post batches. Abstractor V will have the
abifity.

3. Eliminate the step where the Abstractor VIl posts the not verified batches. This
step will be performed by the staff that does the indexing.

4. Staff this section appropriately so that the review function can be performed to
reduce the data eniry errors. However, there may be a time when the review is
no longer necessary If error rates have decreased and the Bureau has a level of
comfort that the data is accurate.
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Recommendation #8: issues with the Film Cutting Process

1. Assess and analyze the reason for the long process to cut the film and
determine if there are altematives to shorten the time frame to run this process.

2. Determine whether the system can create the header for the film box by
creating labels.

Recommendation #9: issues with the Scanning Process

1. Investigate and determine the frequency of images that are poor in quality and
require rescanning.

2. Determine if random checking is a viable option instead of checking every
document.

3. Determine if quick reviews can be implemented to determine that image is
legible and not skewed.

4. Service the scanner if it has not been serviced as cleaning it several times
throughout the day is not a normal process to maintain a clear image without
lines on the electronic image. Set up periodic scheduled maintenance for the
scanner.

5. Determine if different cleaning sclutions should be used to eliminate the need
to clean several times during the day.

Recommendation #10: Issues [dentified in the Request for Certified Copies Process

1. Create a “Tips” section on the website for the Bureau. This can inform the
public requesting certified copies to sort the documents in document number
order before submitting the request to the Bureau. In addition, requesting
customers shouid also provide the document number when submitting requests
as well.

2. If there are repeat customers requesting for certified copies, inform them to
sort the documents in document number order before submitting the request to
the Bureau in order to reduce the turnaround time.

3. Provide training to the Bureau staff on how {o research the document number
when only the tax map key is available/provided.

4. Investigate further with DLNR Accounting regarding what information is

absolutely necessary 10 process the credit card requests. Possibly stop requiring
copies of the front and back of the charge card as well as a copy of a picture iD.
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Recommendation #11. Research Requests Issues

1. When errors are noted in the indexing, action needs to be taken tc address the
probiems $o they do not occur again,

2. Inform staff of errors other wise they wili continue to occur. The individual
making the error should be aware of the errors and held accountable for the
mistakes being made.

3. Consider developing standard abbreviations to use consistently by all
indexers.

4, Improve the search engine in the system to ailow for wildcard type of
searches. For example, partial characters of the data entered will retrieve search
results of records with those partial characters.

5 Modify the system and system on-line screen to allow the user to view all
related historical and future document records fisted under the document being
queried.

Recommendation #12: Issues with Map Requests

1. Provide Will Call staff access to Survey's computer system to determine if the
maps are already scanned instead of having to physically walk to the vault.
Consider having the Bureau's system track this information.

2. Investigate further if Survey will accept the Bureau's form to request for copies
of maps instead of having to ailso complete a Survey Form. Consider modifying
the Bureauw's form to contain necessary information that Survey requires. This
woulid eliminate the time to complete two forms instead of just one form.

3. Review the logistics of the Will Call area and determine if additional space can
be provided to customers viewing the maps.

4. Determine if map requests can be tracked electronically via the system instead
of in a manuai log book.

Recommendaticn #13: Pulling of Documents To Be Processed
1. Consider establishing a penalty for pulled documents. Charge the public a fee

to pull a document. This may reduce the amount of documents pulled by the title
companies.
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2. Discuss further with management of the title companies that there have been
excessive “pulls”. Should reiterate that before submitting that should be sure that
those documents will be processed.

Recommendation #14: Other Receiving Section Issues

1. Discuss issuef/problem with the title companies that are creating smalier
batches as a workaround in order to get faster processing for a Project.

2. Determine if thé numbers issued each week is still applicable to use.

3. Consider determining a new process where the Conveyance Tax Form is
separated so that this will not be missed by the Cashier.

Recommendation #15: Customer Survey Feedback Issues
1. Investigate and address further the issues raised by the customers.
2. Explore whether recommended changes can be implemented.

3. Continue the open line of communication with customers so they may voice
their needs and concerns to improve the Bureau.

4. Discuss possible changes/solutions with customers and staff in order to gain
their support.

5. Hold roundtable discussions with customers as a forum to provide feedback
and suggestions. This can also provide the opportunity for the Bureau to share
with the customers ways to make the processing easier (share any errors of
mistakes made during document submission).

Organization and Staffing:
Recommendation #1; Lack of DLNR Staff

1. Reevaluate the staffing for each of the sections and determine whether
additional staffing is required.

2. Consider reailocating staff to different sections based on workload.

3. Consider pooling of staff so that they can perform multiple tasks/assignments
and help address areas that are backlogged.

Recommendation #2: Separate Receiving Sections

1. Consider pooling staff and combining sections. For example, combine
Receiving for Regular System and Land Court System into one Unit.

460362
6



2. Continue to keep the units separate, however, establish a procedure where
staff assist the other section when they are short handed or backlogged.

3. Detailed procedures to be developed and followed by all staff in the section.

4_If pooling/combining sections occur, ensure staff are properly trained.
Recommendation #3; Lack of a Customer Service Section

1. Consider establishing a Customer Service Section, which will include the Wili

Call and any other Bureau staff. The Administrative Assistant can supervise the

section.

2. Provide training to the Customer Service Section in order to provide better
service to the customer.

3. Establish clear service level agreements in responding to Customer requests.
By creating SLA’s the public will be aware of turnaround times and have clear
expeciations of the Bureau. SLA’s can be posted on the DLNR website for
access by the public. .
4_Cashiers to be moved to the Customer Service Section.
5. Consider having the Administrative Assistant the supervisor of the Customer
Service section as this position currently supervises the clerical and microfilm
sections.

Recommendation #4. Review and Update Mission Statements
1. Review and update the Bureau's Mission.
2. Review core values and validate with Bureau staff.
3. Enforce accountability and responsibility of functions and tasks.
4. Ensure SLA’s established for each section support the Bureau's mission.

Recommendation #5: Separate Cashiers for Regular and Land Court

1. Consolidate the Regular and Land Court Cashier into 1 group. Consider
placing this Cashier function under the Customer Service section.

Recommendation #6: Reorganization

1. Consider restructuring the organization.
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2. Provide customer service raining to all Bureau staff.

3. Emphasize the importance of superior customer service.
Technology:
Recommendation #1: Website Enhancements

1. Enhance website o include information on how to prevent documents from
being rejected.

‘2. Enhance website to include information on document standards.
3. Consider establishing an electronic repository for documents processed.

4. Enhance the Frequently Asked Questions (FAQs) information posted on the
website.

5. Establish an on-line survey for customers to provide feedback to the bureau on
service levels, website usage, the information posted on the website, etc.

6. Provide a terminology web page to define terms that the public may be
unfamiliar with.

7. Provide a web page that briefly explains the overall recording process to the
Customer.

8. Add additional search engine options to locate on-line information of records in
the BC database such as Plat number, document number, etc.

9. Add a glossary of terms to assist the users of the Website.

10. Add a holiday schedule to inform customers on the State Holidays that are
observed by the Bureau.

11. Explore the possibility of elecironic recordings (paperiess office) by
establishing Internet access where customers can complete forms for automated
data entry and submission. Electronic records can reduce the normal recording
timeframe.

12. Encourage customers to use the website to obtain information once the site

is updated with the appropriate information. The State website is being enhanced
to provide “One Stop Shop” services to the customer.
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Recommendation #2: Abstracting Section — System Issues

1. Modify the systems to provide the requested functionality. However, need to
assess the overall impact and if the additional requirements will impact other
system functionality and processing.

2. Ensure that corrections and edits made to internal systems are currently
reflected on the website. Resoive the issues/problems for the corrections/edits
not being reflected.

Recommendation #3. Review Section — System Issues
1. Modify the systems to provide the requested functionality. However, need to
assess the overall impact and if the additional requirements will impact other
system functionality and processing.

Recommendation #4: Receiving Section — System Issues
1. Modify the systems to provide the requesied functionality. However, need to
assess the overall impact and if the additional requirements will impact other
system functionality and processing.

2. Evaluate and assess what causes the current system speed to be slow and
take the necessary correclive actions to improve the system processing speed.

3. Research and determine the cause for images to be slow in being pulled up
and make necessary modifications to the system (software or hardware) to
resolve this problem.

Recommendation #5: Scanning Software Issues

1. Upgrading to the latest version in 2005.

2. implement additional Kofax modules.
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RECOMMENDATION:

1) Authorize the Department to proceed with implementing the
recommendations outlined in the “Department of Land and Natural
Resource, Bureau of Conveyances, Operation Review Project, Findings
and Recommendation Report, June 2005,

Respectfully submitted,

CARL WATANABE
Bureau of Conveyances, Administrator

APPROVED FOR SUBMITTAL:

PETER T. YOUNG, Chairperson
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