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Introduction 

Today, State agencies such as the Bureau of Conveyances P O € )  are being 
challenged to provide more efficient and better quality services with increased 
emphases on meeting specific customer needs at tirnes and manners that are 
convenient to their customers. To some extent, these pressures are heled by an 
increasingly tecbnokogy aware public that has become accustomed to services 
based on Internet standards where convenience and speed are de fixto standards 
and fredow cost senice is the aom.  

The BOC, Iike other State agencies committed to rl?spomibly serving their 
constituencies, has responded by swking a broad array of tclchnoiogy-based 
solutions ihat can at once: 

r Improve the efficiency of often times complex manual processes 
dictated by constantly changing regulatory requirements. 

Utilize contemporary technical solutions such as websites, high speed 
network connections, robust RDMS databases, and intuitive graphical . . 
user interfaces (GUls). 

0 Meet the public demand for services that are always on and at a low or 
no price. 

As the BOC deploys these technology focused solutions, it will inevitably be 
confronted with a new set of challenges that mirror issues occuning in the 
private sector md are exacerbated by factors unique to the public sector. 
Among these cbalfenges are: 

* Contemporary technical solutions are increasingly complex, oftenthes 
involving integration of new application, database, and network 
platforms with existing legacy systems. 

+ The need to update, expand, and replace system components (e,g. 
stomgr: devices, CPU memory, workstations) that underlay the new 
technology platforms is a frequent, ongoing and increasingly 
mandatory budget requirement as orgmkations become more 
dependent on these systems to support their customer services. 
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System obsolescence is increzs~gly framed in month time frames 
rather than years. 

0 Increasing pubbc expectations that access to information resources be 
provided on a 7 X 24 basis. 

There is an increasing scarcitv of technical mrsomef with the skill seb 
(e.g. H T ~ ~ L  pro&ing, I ~ M s  databad design and zdministration, 
network design and administration) tc impfement contemporary 
tecbnid solutions. 

Management expectations dictate accomplishing productive, new 
technology projects in 8 - 10 month hef iames  rather than the 2 - 3 
year cycles common in the past 

Increasingly competitive wage levels must often be offered to recruit 
and retain experienced technical staffs. 

Tfainiag existing Iegacy system (e.g. mainframe, second generation 
pfogamming languages, hierarchical database structure} staff to 
undertake new system responsibifities is  a long pracess that usually 
doesn't meet immediate development needs. 

The success rate in wnverting existing legacy staff to undertake 
development and maintenance of wntemparary technology based 
solutions has been very low. 

While the abovementioned challenges are indeed damting, there is also a broad 
m a y  of choices available to agencies like the BOC to address and overcome 
these issues. Across the spectrum of successful tecfinology based initiatives 
implemented h e  in Hawaii and on the Mainland, there are numerous examples 
of innovative solutions that include: 

Partnerships and collaborations between public sector agencies and 
between Gblic and private sector gmups(e.g. Department of Reaith 
and the Hawaii Health Information Cornration arrangement to - 
coilaboratively maintain a hospital discharge data repository to assess 
patient outcomes). 

Outsourcing technical senices (e.g. State arrangement with egovhawaii 
to develop and support Hawaii agency website initiatives). 

Innovative contracting methads (e.g, Department ofTaxation contract 
with A M S  that provides for services to replace Iegacy Hawaii tax 
systems using contingent payments subject to documented productivity 
improvements resulting &om the new systems). 

As the BUC considers its alternatives, it is paramount &at 'it makes choices that 
it can corftdentiy rely on, that the BOC can afford on an ongoing basis and that 
include solutions cao be supported by its staffunder contemporary indastry 
demands md constraints. 

It is with the above in mind that Title Guaranty of Hawaii (TG) has identified 
three service opportunities that the BOC may Fmd useful to consider as it seeks 
to define its technical solutions. These include the following: 
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Recorded Document linages Capture Sentice. A smite that provides 
for the digitization of new recorded documents on an ongoing basis. 
Record.edDocnmentImag~ Repositow. A service that provides BOC 
staffwith high capacity storage aad access to recorded dmmient 
images. 

* Land C o w  and Regrrlar System Data Upload Service. A service that 
extracts data from new Land Cow? acd Regular System documents and 
provides for uploads to BUG databases. 

TG invites the BOC to engage in an active discussion to discuss these three 
service opportunities. A mom detailed description of the service offerings is 
provided in the sections that follow. 
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Recorded Document Images Capture Service 

f i e  RecardedDocument Images Caphrre service provides BOC with a cost 
effective option to perform document image captwe tasks. This serviix is 
off& as a joint initiative with the Hawaii Titie Association. On a daily basis, 
TG wodd scan new recorded documen&, m f o m  &ge quality review, and 
enter document index data. The new recorded document images would 
subsequently be loaded to a designated BOC image server and to the TG 
recorded document image repository. 

With this service, the 302 would have the option of retrieving new recorded 
document images &om its own image s m e r  or the TG recorded document 
image repository. The Recorded Documeni Images Capmre service offers the 
BOC the folIowing benefits: 

a OjJm the BOCfuCl access to new recorded docttments without 
the system conversion and operations casts. With this feature, the 
BOC has the option to delay or eliminate proposed system 
development, acquisition, and resuming staff costs associated with 
the required systems to digitaIiy convert new recorded documents. 

This feature offers the BOC an opportunity to save $100,000 - 
$200,000 in document capture software wsts and approximately 
$100,000 in document s c h g  and image storage equipment 
costs. Additional recm-kg operational costs and staff costs 
savings wuld also be derived since the BOC would not require 
opaations staff to perform document preparation and capture 
tasks. BOC's savings opportunity in this area is estimated to be 
approximately 2 - 3 FfEs at an average annual savings of 
approximably $60,000 - $90,000 per year. 

Ofiers BOC near term access to necesmy recorded documents. 
With rhis feature, TG can offer BM: near term access to new 
recorded dctcuments on an ongoing basis. Once new recorded 
document images have been loaded to the BOC image server and 
the TG recorded document image repository they will be available 
for access by BOC offices, both on Oahu and the Neighbor Islands. 

Archifecture and Components 

This feature assumes use of existing afid modified TG imaging systems 
components to perform the image capture of new recorded documents on a daily 
basis. Proposed operation processes include logging new recorded documents, 
performing document preparation tasks, scanning dwuments, performing image 
quality reviw, and performing image commit processes. 

Page 5 



Finished recorded document images may be stnrzd m a designated image server 
at BOC and/or the TG RAZD server, as mutually agreed. BOC will have the 
option to retrieve stored recorded dcmments using its BCIS ar Internet browser 
software. 

Strengths and ChaMenges 

The following table summarizes strengths and challenges for BOC in selecting 
the Recorded Dwment  Images Capture feature: 

Provides BOC with opporhmity to Requires BOG to depend on the 
significaritly A c e  costs relafed to 
document s c d g  and storage 
hardware and softwme. 

Provides opportunity fcn BQC to 
reduce costs associated with felatively 
low value document capture processes 
and to ntilize the savings t r ~  invest in 
hi@@ value BCLS functions. 

Plovides BOC with opthized 
documat image capture capability 
that minimizes the cycle time and 
error rates asscxiatP;d with recarded 
donuneats processing. 

I%e Recorded Document Images Capture feature is a good match for BOC if its 
highest priorities include: 

Reducing the cycle time involved in processing new recorded 
documents and malting document images available to staff and 
users. 

Leveraging its limited funds for optimal development of BCIS. 

Reducing its operational support requirements (ie. document 
seaming and processing, system technical support, staff W i n g ,  
competitive staff retention). 
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Providing Neighbor Island offices w%i mar term access to 
recorded docummt images. 

Provides ongoing, reliable access to new recorded documents. 

Implementation of the RecordedDcmmenf images Capture feature is not Q 

g o d  match for BOC if its higher priorities include: 

Lmplementing defined administrative and programmatic initiatives 
that dictate creation of a BOC proprietary recorded document 
images system capability. 

* BOC anticipates a need to develop independent document image 
cilptute capability to support other prospective department 
information requirements. 
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Recorded Document lmage Repository 

The RecordedDacllmeni Image Repository service provides BOC with a cost 
effective op5on to access recorded document images stored on the TG high 
capacity RAID array. Using a dedicated, high-speed network I s ,  ihi: BOC 
would w e  the BCIS application or Web browser based irnage viewers to access 
document images on the TG recorded document image repository. From it.; 
main offices and Neighbor Island offices, the BOC would be abie to search, 
retrieve, display, print and download recorded documents firom the TG recorded 
document image repasitory. 

BOC User Identifies BOC User Enters Document Images 
Document Images for Document ID No. Into Retrieved fram TG 

Retrieval TG Web Application RAID Repository 

BOC User 
DtspiaysiPrints 

Document lmage 
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Based on TG's understanding ofthe BOCs requirements and experience derived 
from many years in the title insurance bwinegs in Hawaii, TG kIieves the 
Recorded Document Image Repository feature offers the following benefits to 
the BOC: 

Oflers the BOCfuu access to neeessaty recorded documents 
~t.ithout incurring signfficant start up and recurring system 
operatiam costs. With this option, the BOC has the +on to 
delay or eliminate. proposed costs refated to acquiring and 
managing a high capacity image serverioptical jukebox system and 
tape backup enviroment. 

Using this option, the BOC has an opportunity to save 
arn,r~ximat& $250,000 - $400,000"& image-storage equipment 
muisition and hitallation costs. Additional o~erational costs and 
s& costs savings could also be derived since the BOC would not 
require backup systems and operations staff to maintain the image 
serveriopficd jukebox systems. 

Ofleis BOC a high speed documents retrieval option with ofl-site 
k h p  safeguards. With recorded documents stored on the TG 
RAID array based image reposibry, the BOC will have a superior 
image delivery platform for accessing recorded documents. A 
RAID based storage system is the optimal solution for retrieval of 
large image files and transmission over the hternet and over the 
State HAWAIIAN Network 

And the I30C is assured of having adequate off-site backups in 
case of systems failure and disruptions. In addition to safeguards 
built into the RAID may device, TG maintains both CD based 
image duplicates and microfilm copies of its recorded document 
images. 



Architecture and Components 

The Recorded Document Image Repository feature utilizes a system 
environment that incfudes a primary document index database and a RAlD 
based image repository. A direct telecommunications ljnk between TG and the 
BOC will be installed to enable BOC access to recorded docummi images 
stored on the TG document image repository. 
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Strengths and Challenges 

The following tabb summarizes strengths and challenges for BOC in selecting 
ihe Recorded Document Image Reposifory feature: 

Provides BOC with opporhrnity to RequitaBOCtodependonan 
signiEcantly reduce costs refated to outsoufce service vendor to provide 
document management operations. 

Provides BOC with an c i p M  
document storage and retrieval 
solution &at meets and exceeds i 
specified requirements. 

Offen BOC with o p p d t y  to 
provide support for its Neighbor 
Island record retr ied repiremen 

Recommendation 

The RecordedDocatmmt Image Repository feature is o good match for BOC if 
its highest prioritim include: 

Providing its staff and users with an optimized system platform for 
accessing recorded documents. 

Leveraging its limited funds for optimal development of BCIS. 

Reducing its operational sapport (staff, hardwadsoftware, 
W g )  requirements. 

Providing Neighbor Kslmd offices with near tam access to 
recorded document images. 

Implementation of the Recorded Document Image Reposifory feature is not n 
good match for BOC if its higher priorities include: 

Implementing defied administrative and programmatic initiatives 
that dictate creation of a BQC proprietiuy recorded document 
images collection. 
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Land Courf and Reautar Svstem Data U~foad Service 

The Land Cozirf andltegukr System Duta Uplaad m i c e  provides BOC users 
with spe~ified Land Court and Regular System data extracted from new 
recorded documents Tied af the BOC. The data would coafonn to BQC 
specifications and could hckade data elemenis not cmmtly extracted by BQC 
but available &om TG data retrieval activities. On a daily basis, &a fsom the 
TG title plant would be compiled and batch uploaded to data servers at the BOG. 

This feature offexs the BOC the folkwing benefits: 

Oflers BOC timely access to recently recorded documents. TG's 
highly eacient data extraction process enables it to rapidly 
provide BOC with data on recent transactions. 

O@rs BOC M opportscnity & signiffcunfIy reduce its stufl 
operutionai costs. With this feature, BOC wit1 be able to redeploy 
from 4 - 6 staff FiEs, amenfly assigned to data abstracting and 
data entry functions, with an estimated annual savings of $120,000 
- $1 80,000. 

Provides BOC with high quality dala. TG will be able to offer 
BOC better quaiity data than currently available since TG data 
extraction activities include data validation and correction steps as 
well as data lookups into the TF historical database to assure tbat 
new recorded h-ansactions are accurate. 

BOG Processes New TG Extracts Data and Data Convetled to Data Uploaded Daily 
Recorded Dacummts Enters to TG T i e  BOC Specifications to BOC Server 

Daily Plant System 
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Architecture and Components 

The Land Court and Regrrlar System Data service requires a dedicated network 
connection from Title Guaranty to the BOC. Land Court and Regular System 
data fie$ would be transmitted to the BOC from TG on a daily basis. 
Subsequently, the data would be uploaded by BOC staff to specified BOC data 
sysiems. 
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Strengths and Cha/lenges 

The foflowing table s m h  strengths and challenges for BOC in selecting 
the Land Cmrt and Regular System Data Upload service: 

Provides BQC with opportmity to Requires BOC b depend on TG as 
si@cantiy reduce costs related to an outsource service vendor to 
extracting and entmhg data for new provide new m r d e d  dcwment 
real p m p f y  tranmtio11~. data. 

to utilize the savlngs 

Provides BOC wi 

Recommendation 

The Land Court and Regular System Data Up€oad service is a good match for 
BOC if its highest priorities include: 

Reducing the cycle time involved in extracting data frcm new 
recorded documents. 

Improving the quality of data to support Regular System and Land 
Court System operations. 

Leveraging its limited funds for optimal development of BCIS. 

Reducing its o p t i o d  support requirements. 

Q improving the quality of the data supporting the Regular System 
and Land Court System. 
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Inapkmeutation of the Recorded Doctrment Images Capture feature. is not a 
good match for BOG if its higher priorities include: 

DEPT OF LAND AND NATURAL RESOURCES 
Bureau of Conveyance Systems 

Nternatives Assessment 

Implementing defied admmistrative and programmatic initiatives 
that dictate population of a BOC proprietary database to support its 
Regular System and Land Court System. 

Scpremkr 12,2000 

BoCAltcmanvesOn@nai doc 

BOC anticipates a need to develop independent data capture 
capability to support other prospective department 
requirements. 
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Alternatives Assessment 

introduction 

Today, State agencies such as the Bureau of Conveyances @OCj are being 
challenged to provide more efficient and better quality services with increased 
emphases on meeting specific customer needs at times and manners that are 
convenient to their irstomers. To some extent, these pressures are fueled by an 
increasingly technology aware public that has become accustomed to services 
based on h m e t  standards where convenience aod speed ate de fact0 standards 
and M o w  cost service is the norm. 

The BQC, like other State agencies wnunitted to responsibly servkg their 
constituencies, has responded by seeking a broad array of technology-based 
solutions that can at once: 

Improve the efficieo~y of  often times complex m a n d  processes 
dictated by constant1y changing regulatory requkments. 

Utilize contemporary technical solutions such as websites, high speed 
network connections, robust RDMS databases, and intuitive graphical 
user interfaces (GUIs). 

Meet the public demand for services that are always on and at a low or 
no price. 

As the BUC deploys these technology focused solutions, i t  will inevitably be 
confronted with a new set of cMlenges thal mirror issues occurring in the 
private sector and are exacerbated by factors unique to the public sector. 
Arnong Ulese challenges are: 

Contemporary technical solutions are increasingly complex, oftentimes 
involving integration of new application, database, and network 
platforms with existing legacy systems. 

* The need to update, expand, and replace system components (e.g. 
storage devices, CPU memory, workstations) that underlay the new 
technology platforms is a frequent, ongning and increasingly 
mandatory budget requirement as organizations become more 
dependent on &ese systems to support their custoaer services. 
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System obsofescence is increasingly framed in month time frames 
sather than years. 

Increasing public expectatjons that acce8$ to infomation resources be 
provided on a 7 X 24 basis. 

Thae is an increasing scarcity of technical pasomel with the skill sets 
(e.g. HTML progrmmhg, RDMS database design and administration, 
network design aad administration) to implement c o u ~ p o r a r y  
tecEnical solutions. 

Management expectations dictate accomprishing productive, new 
tcchology projects in 8 - 10 month h e h e s  rather than the 2 - 3 
year cycles common in the past. 

Inaeasingly competitive wage levels must oRen be offered to recruit 
and retain experienced technical staffs. 

Training existing legacy system (e.g. mainframe, second generation 
programming languages, hierarchical database structure) staff to 
undertake new system respoflsibil.ities is a long process that wually- 
doesn't meet immediate development needs. 

The success rate in converting existing legacy s t a f f t o  undertake 
development and maintenance of contemporary tecftn010gy based 
solutions has been very low. 

While the abovementioned challenges are indeed daunting, there is also a broad 
m y  of choices available to agencies like the BOC to address and overcome - 
these issues. Across tfie spectrum of successful technology based initiatives 
implemented here in Hawaii and on the Mainland, there are numerous examples 
of innovative solutions that include: 

Partnerships and collaborations between pubfic sector agencies and 
between public and private sector groups (e.g. Department of Health 
and the Hawaii Health Infomation Corporation arrangement to 
collaboratively maintain a hospital discharge data repository to assess 
patient outcomes). 

Outsourcing technical services (e-g. State arrangement with egovhawaii 
to develop and support Hawaii agency website initiatives). 

innovative contracting metbods (e.g. Department of Taxation contract 
with AM'S that ~rovides for services to redace legacy Hawaii tax - - 
systems using contingent payments subject to docume~twl prohctivity 
improvmenfs resulting from the new systems). 

As the BOC considers its alternatives, it is  paramount that it makes choices that 
it can conf?dently rely on, that the BOC can afford on an ongoing basis and that 
inciude solutions can be supported by its staff under wntempora~y i n b t r ) r  
demands and ~mtmhts. 

It is with the above in mind that Title Guaranty of Wzwaii (TG) has identi5ed 
two service opportunities that the BQC may fmd useful to consider as it seeks to 
defme its technical solutioas. These include the fdbwin~:  

Page 3 



RecordedDocumenf lmagas Cryrtrrre Service. A service that provides 
for the digitization of new r d e d  documents on an ongoing basis. 

r Recorded Document Image Repasitmy. A service that provides BOC 
staEFwi& high capacity storage and access to recorded document 
*es. 

TG invites the BOC to engage in an active discussion to discuss 3ese two 
service op@ties. A more detailed description of* service offenhgs is 
provided in the d o n s  that follow. 
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Recorded Document Images Capture Sawice 

The Recorded Document Images Capture service provides BOC with a cost 
effective option to perform document image capture tasks. This service is 
offered as a joint initiative wit& Ihe Hawaii Title Association. On z daily basis, 
TG would scan new recorded documents, perform image quality review, and 
enter document index data The new recorded W e n t  images would 
subsequently be loaded to a designated BOG image smer  and to the TG 
recorded dmment image repository. 

With this service, the BUC would have the option of retrieving new recorded 
document images &om its own image server or the TG recorded document 
image repository. Tbe Rccc)rded Document Images Capture service offers the 
BOC the folIowing benefits: 

Oflers the BOCfull acress to am recorded docmen& without 
the system conversion and operarions costs. With this feature, the 
BOC has the option to delay or eliminate proposed system 
development, acquisition, and recumkg staff costs associated with 
the required systems to digitafly convert new recorded documents. 

This feature offers the BOC an opportunity to save $100,000 - 
$200,000 in document capture software costs and approximately 
$ 100,000 in document scanning and image storage equipment 
costs. Additional recurring operational costs and staff costs 
savings cauld also be derived since the BOC would not require 
operations staff to perform document preparation and capture 
tssks. BOC's savings opportunity in this area is estimated to be 
approximately 2 - 3 FTEs at an average annual savings of 
approximately $60,000 - $90,000 per year. 

Oflers BOCnear term m e s s  to necmsury recorded documents. 
With this feature, TG can offer BOC near term access to new 
nxorded documents on an ongoing basis. Once new recorded 
document images have been loaded to the BOC image server and 
the TG recorded document image repository they will be available 
far access by BOC offrces, both oa Oahu and the Neighbor Islands. 

Architecture and Components 

This feature assumes use of existing and modified TG imaging systems 
components to perform the image capture of new recorded documents on a daily 
basis, Proposed operation processes include logging new recorded donm;ents, 
performing document preparation tasks, scanning documents, performing image 
quality review, and perfomzing image commit processes. 
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Finished recorded documeat images may be stored on a designated image server 
at BOC andior the TG RAID server, as mutw& agreed. BOC will have the 
option to retrieve stored recorded documents using its BCIS or Internet browser 
software. 

Strengths and Challenges 

The following table summarizes strengths and challenges for BQC in seleckg 
the RecordedDacummt Images Capture fmture: 

Provides 1302 with opportunity to R e q u h  BOC to depend on the 
significantly reduce costs reIaM to Title Association as an outsource 
document scanning and storage service vendor to provide new 
hardware and 6oRwafe. recorded document images. 

* Provides op&ty for BOC to 
reduce wsts associated with relatively 
low value document capture processes 
and to ut&e the savings to invest in 
higher value BClS fimctions. 

Provides BOC with optimized 
dacummt image capture capability 
that minimizes the cycle time and 
error rates associated with recorded 
documents processing. 

The Recorded Document Images Capture feature is a good match for BOC if its 
highest priorities include: 

Reducing the cycle time involved in processing new recorded 
documents and making drxument images available to staff md 
users. 

Levefaging its limited funds for optimal development of BCIS. 

r Reducing its operational support requimmts: (is. document 
scanning and prucessing, system technical support, staff Iraining, 
competitive staff retention). 
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Providing Neighbor fsland offices with near term access to 
recorded document images. 

, CWAr DEPT OF LAND AND NATURAL RESOURCES 
- 

Bureau of Conveyance Systems , , 
- Alteraat.ives Assessment ' .- , 

Provides ongoing, reliable access to new recorded documents. 

September 12,2000 

BoCAltemt~vrsRe\~sed ~ O C  

hplementstior~ of the Recorded Document Images Capture fature is not a 
good match for BOC if its higher priorities include: 

hpiwlenting defmd administrative and programmatic inifiafives 
that dictate creation of a BOC proprietary recorded document 
images system capability. 

FjOC anticipates a need to develop independent document image 
capture capability to support other pfopt ive  departmmt 
information requirements. 



Recorded Document Image Repository 

The Recorded Document Image Repository senice provides BOC with a cost 
effective option to access recorded d o c m a t  images stored on the TG high 
capacity RAPE) array. Using a dedicated, high-speed network link, the BQE: 
would use the BClS application or Web browser based image viewers ta access 
document images on the TG recorded document image repository. From its 
main oEces and Neighbor Island offices, the BOC would be able to searcb, 
retrieve, display, print and download recorded d o m a &  from the TG recorded 
document image repository. 

BOC User Identifies BOC User Enters 
Document Images for Document ID No. Into 

Retrieval TG Web Application 

Dowment Images 
Retrieved from TG 
RAlD Repositwy 

B 0 C  User 
DisplayslPtints 

Document Image 



Based on TG's understanding of tbs BOC's requirements and experience derived 
from many years in the title jmwanw business in Hawaii, TG believes the 
Recorded Domsment Image liepositury feature offers the following benefits to 
the BOC: 

Oflers the BOC full access to necessruy recorded documents 
wifhout inctlrring signijicant start up and recum'ng system 
owrcrtians costs. With this option, the BOC has the option to - - 
delay or eliminate proposed costs related to acquiring A d  
managing a high capacity image sewerIoptica1 jukebox system and 
tape backup environment. 

Using this option, tbe BQC has an opportunity to save 
approximately $250,000 - %400,000 in image storage equipment 
acquisition and Instalfation costs. Additiod operational costs and 
staff costs savings could also be derived since the BOC would not 
require backup systems and operations staffto maintain the image 
servwioptical jukebox systems. 

Offers BOG a high speed documents retn'eval option with ofl-site 
bac-kw snfrnards. With recorded documents stored on the TG 
 RAID-^&^ based image repository, the BOG will have a superior 
image delivery platform for maccessiag recorded dwummts. A 
RAID based storage system is the optimal solution for retrieval of 
Imge image files and trmmhion over the Internet and over the 
State HAWADAN Network. 

And the BOC is assured of having adequate off-site backups in 
case of systems failure and disruptions. In addition to safegrtards 
h i i t  into the RAID m y  device, TG maintains both CD based 
image duplicates and microfih copies of its recorded document 
images. 



Architecture and Components 

The Recorded Document Image Repository feature utilizes a system 
environment that includes a ~rimarv document index database and a KAD 
based image repository. A direct &lao-~catiom link between TG and the 
EOC wig be installed to enable BOC access to recorded document images 
stored on the TG document image repository. 
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Strengths and Challenges 

The foilowing table s m a r i z e s  strengths and challenges for BOC in selecting 
the Recarded Document Image Repository feature: 

significantly reduce costs re 
document management operati 

* Provides BOC with an 

solution that meets and exceeds its 
specified requjrmeilts. 

Recommendation 

The Recorded Document Image Repository feature is a good match for BOC if 
its highest priorities include: 

Providmg its staff and users with an optimized system platform for 
accesskg recorded documents. 

Leveraging its limited funds for optimal development of BCIS. 

Reducing its operational support (staff, hardwareisoftware, 
training) requirements. 

Providing Neighbor Island offices with near tenn access to 
recorded document images. 

Lmplementation of the RecordedOacument Image Repository feature is not a 
good match for BOC if its higher priorities include: 

Implementing d e f i  administrative and progamxatic initiatives 
that dictate creation of a BOC proprietary recorded document 
images collection. 
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