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THE LANGE GROUP

BEST AND FINAL OFFER
RESPONSE TO RFP 1CS-FY-99-52

for

SERVICES TO DEVELOP AND IMPLEMENT A
REPLACEMENT LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM

Prepared for

DEPARTMENT OF LAND AND NATURAL RESOURCES
BUREAU OF CONVEYANCES
STATE OF HAWAII

November 15, 1999

The information in this proposal shall not be disclosed outside the Bureau of Conveyances organization and shail not
be duplicated, used or disclosed in whole or in part for any purpose other than to evaluate the proposal, provided that
if a contract is awarded to The Lange Group as a result of or in connection with the submission of this proposal.

The Burean of Conveyances shall have the right to duplicate, use or disclose the information to the extent provided
by the contract. This restriction does not limit the right of the Bureau of Conveyances to use information contained
in the proposal if it is obtained from another source without restriction.

Prepared by

The Lange Group
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CONTRACT AWARD PROPOSAL

i Task Timetable { Payment Schedule Contract by 8/2000 § Coniract 7/1/2000 | Contract 11/2000
“ ARDURL Lde AN ey P alll
[Task 1 Inplemen etwor T0{ % 7305103 | 218 A B C
581 % 135,315,18 | 3/15
171 4 40,837.24 | 315
171% 41,877 86 4/15 {§ 240,782 21
[Task 2 BLIS Reguirement veriication i 1001 § 4845802 1 2720 | § 48,458.02
ask 3 Replace and LU System |k : 851 % 326,223.28'1 3731
814 38,339.34 1 5/30
K] 4554138 | 5730
4 21979021 7/30
gl $ 45,833.04 | 8/30
5 27603091 11/30 1% 503 520.08
BSK 4 imaging Lapavily - HE 44458 06 | 413D
j 52 285,034 .44 § 4/30
g 38,268.79 5/30
18 70,653.73 1 6/30
17 8078493 1 65/30 1§ 519,230.95
b Imaging Capabiiity - B 5518 44,738.33 1 7/30
1 i 45]$ 36,353 931 7/30 |§ 81,003.28
- !an
JTask 7 Remots Access-image Data
H75) Deliver Requirements Doc EEE 17,845.73 | 8/31
§(7h) Completion of Prgrms & Trng 311 % 14,449,991 | 8/31 OO L2001
(7} Complelion of Prgrms & Trng 3118 14,771.80 | 10/31 1% 47,167.44 SHPPORT. .
46 81888
Task 10 [Jata Remedation : 18§ % 380097 | 815
i 491 § 10.583.27 | 9/30
33 7,083,229 3/30 {3 21,866.53
X ‘\"X' by
SR BEGRIE R R 5 4 10018 5 .
R A vED) ; 100 1 ] $ -
Toak R : Tan: A0, 100
Tas IS UG G e 00 D O] 100
asks 1-11
Task 12 {1-5 years) Tifle Guaranty $ 200,G00.00
Task 12 (6-10 vears) Title Guaranty § 20000000 | § -
Post Implemetation Support - 1st 3 - $ - % 69,577.89
TOTAL BID Tasks 1-12 ‘
Post implementation Support - 2nd 5 - $ 77,240.89
CONTRACT AWARDS BY 6/00 AT $ 1,497 668,45
CONTRACT AWARDS 7/00 N $ 414.038.65
CONTRACY AWARD 11400 g g 262,854.88
i HO;(\ 5

Amended Contract Award 5/24/00 ab5423
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CONTRACT AWARD PROPOSAL

1 Task Timatable ?ayment Schedule . Cantract by 6/2000 | Contract 7/1/2000 | Contract11/2060
, ATGuET | Tue A IIB“ T2 e
[rask TTmplamen etwor m T E05THE | 25 ‘ C .
56 135,315.18 | 3/15 -
17 40,837.24 | 315 -
17 41 577.86 1 4/18 1§ 240,782.21
ask 2 BCIS Requirement Varthication 1001 $ 45458021 2126 1% 48,458.02
as Sprace an ystom 651 % 326,224.26 | 831
8 38,339.34 | 5/30
9 43,541.39 5@0
4 21,879.02 | 7/30
91 § 45,833.04 9/30
51 § 27603981 11730 1% 503,520.06
Task 4 IMmaging wapabiity - BUGC G 44,458,086 | 4130
521 § 286,034.44 | 4730
B % 38,295.78 S}QD
15 70,663.73 | 6/30
1718 80,784.83 | 6/30 | § 519,230.85
" BE| § 44,730,833 | 77307
ASES 36,353.83 T30 18 81,083.26
H(70) Deliver Requimmams Doc 3815, 17.045.73 | 8131
7b) Completion of Prarms & Ting K E 44.448.81 | 8/31
(7) Completion of Prgrms & Trng 311 % 1477180 1 10431 | § 47,167 44
T ask 10 Data Remedialion 1818 3,998.87 | 8/15
1 49] § T0.583.57 | 6/30 _
33] ¢ 7083201 8/30 |8 21,688 53
100 5 . -
100 3 " ;
106
195 =
asks 1-11.
Task 12 {1-5 yean} 1Tite Euaranty 200,000.00

Title Guaranty

Task 12 {6-10 years]

Post Imp _mstatio%, Supgport - tsi

FCONTRACT AWARD 11/00

69,577.88
TOTAL BiD. Tasks 1-12 i v V -
Post implementation Support - 2nd . - R, —
CONIRALT ANARDS BY 6/00 R $  1.407.608.45 T o
TTONTRAGT AWARDS 7/0G1 g —

414,038.85

Amended Contract Award

: January 11, 2000




State of Hawaii LANGE

5.0 PRICES - PART 1 CONTINUED

This is the Summa of;total cost for items. provided by The Lange Group, and represents prices for Services, Actual cost, Recommended Hardwarc
Softwarg by 'f‘% a{;gﬁ?gﬁt Implﬁmentﬂuﬂn Support by Year. Tasks to be performed are described in the section 3.0 - Project Approach Work Plan and

3chedu?e l;rﬁ:es include Sh;pgmg and;Handling and Hawaii State Tax 4.166%.

[OTAL COST SUMMARY:
Labor Travel &
Services Qther Living Subtotal Required Optional Grand Cumulative
Phage | Task Description Lange & IBM | Services | Estimate Services HIW & S/W Node Total Total
1 1 implement a Basic BOC Network 74098.48 31,368.55 105.467.03 135,315.18 240,782.21 240,782 2%
2 BCIS Reguirements Verification M T 48,458.02 ~ AB458.02 48 458.02 289,240.24
3 Replacement of RS and LCATS , 177,296.78 177,296.78 180,171.04 367,467 .82 656,708.06
Phase 1 Jotals | - 299,853.2% 31,368.55 331,221.84 325,486.22 656, 708.06,
2 4 Implementing Imaging Capability at BOC 219,196.51 15,000.00 234,196.51 251,048 26 485 244 77 1,141,952 83
5 Implement imaging Capability on BCIS ' 76,093 28 5,0600.00 81,093.26 81,093.26 1,223,046 48 |
Phase 2 Tofals | ° 295,288.78 20,000.00 315.289.78 251,048,285 T ~566,338.0% )
3 6 Enable Remole Access to Text Data 17,869.68 17,869.68 59,524 24 o i 177,393.92 1,300,440.01
7 Enable Remole Access to images 42,167 44 5,000.00 47 167 44 /87 461.45 /144 .628.90 1,445,068.91
Phase 3 Tolals 60,037.12 | 5,000.00 65.037.12 59.524.24 1{ 9746146 L7 222022.82
4 8 Enable Public Access to Text Data ) 101,351.43 5,000.00 106,351.43 Iz 138 472.55 1,584,541.47
b Enable Public Access o Images 57,027.76 5,000.00 62,027.78 62,027.76 1,646,569.23
) Phase 4 Tolals 138,379.19 10,000.00 168,379.18 33,121.12 201,500.31
5 10 Data Remediation 2166653 | - 21 .666.53 21,666.53 1,668,235.75
Phase 5 Tolals 21,666.53 21,666.53 21,666.53
] 11 GIS Requirements Study 2,489 98 31,249.80 33,749.78 33,749.78 1,701,885.54
‘ Phase § Totals 24%99.98 31,249.80 33,749.78 33,745.78
Total Acquisition Cost 837,726.88 | 62,618.36 |  35,000.00 836,344.24 |  669,179.84 8746146 |  1,701,885.54
Year 1 Bost implementation Support 1° Year 15,624.90 15,624.90 53,852.99 69,577.89 1,771,66343
Year 3 Post implementation Support 2 Year 15,624.30 15824850 6181600 | 7,187 52 84 42651 1,855,901.04
Year E) Post implementation Support 3¢ Year 15,624.90 15,624.90 6083378 7.187 52 113,746.20 1968.738.14
Grand Total Acquisition
& Post Implementation Suppaort 884,600.59 | 62,618.35 |  35,000.00 982,218.94 | 475,682.70 | 111,836.50 |  1,069,738.14
by the end of 3 Years

3606424
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