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SECTION I r  PROPOSAL AND TRANSMITTAL LETTERS 

Per the instnt~tims contained in RFP ICS-FY-99-052, Section 2.9.2, Offeror's Letter, a copy of the 
TmmittaYOfferor's Letter and the Subcontractor's Statement are mcfuded in this section. 
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May 23,109Q 

Joint v m  



I hereby certify that at a meeting of the Board of 

Directors of TITLE GUARANTY OF KAWAII, THC., a Hawaii 

carporation, held on May 12, 1999, the follawing 

resolution was adopted: 

"RESOLVED, that any two of the President, 

Executive Vice Presidents and Secretary be, and 

they hereby are, fully authorized and empowered. 

to execute any and all documents necessary to 

enter into a contract with the State of Hawaii, 

Deparbtent of Accounting and General Services, 

Information and Communication Services Division, 

in connection with the StateCs implementation of 

a replacement Land Court and regular automated 

tracking system (RFP No. ICS-FY-99-052, as 

amended by Addendum I). 

DATED: Honolulu, Hawaii; May IZ , 1999. 

Assistant Secretary 



J.W. LOO & ASSOL~ATES 
Management CsJnsultants 

May 20, 1999 

Mr. Lester M. 'N-ura, Adminisrrator 
Information and Communication Services Division 
Department of Accounting and General S e ~ c e s  
1151 Punchbowi Street, Room BIO 
Honolulu, HI 96813 

Dear w. Nakamm 

Thisk~~myou&atJ.W.~&~hasnviewed~e~enOias&forinReql~estfw 
Ptopasais (7CSFY-99-052I To Rephe the Land Cauri *stem m r d k g u b  Auto& Tracking System 
for the Department of -and N ~ a l  Reswces, Bwem of Cotwepma* Based on our u n m d i n g  
of those nquircments, it is our hfmt to enter into a subcon%zt arrangement with Title Gummiy of 
HaWaii, Enco@on (TO) to perform project management and kchicat support services as specified in 
the pmposaI to implement Part 2 Project tasks. 

Jeffrey W. Lao &a J.W. h & Associates is a sole proprietorship registend to do busmess in the State of 
Hawaii. Out agreement to jmfom tZlc above senices as a subconWactor to TG is wilhgly given. 

Should you have any questions in this matter, please do not hesitate to call at 528-7176. 

Yours very rmly, 

J. W. Loo C Associates 



APPENDIX O 

ADDENDUM LOO 

The following Addenda have been Imwd: 

Addendum ? Clznificatians, Reply fo Offerw'o May 5,1%8 
W*n lnqulfiss 

Asjdendum 2 Reply to CHhw's AddifkKIPJ May 12,19(38 
written Inquiries 

Addendum 3 Change ta Significant Dstm May 19, 2999 
And Reply to frnoro) CWerar'o 

Wrirtern lnquifrss 
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Tile Guaranty of Hawaii, Incorporation (TO) i s  pleased to have the opportunity to off@ its response to 
R q w t  for Pruposals flC%FY.-99-052) To Replace the h d  Cbzit-t &tern and Reguim Automated 
Tracking Systemfir the? I)epmm?enf of lond and N a h a d  Rarmces, BICT~LZU of Conwymes. Pa the 
specifications contained in the Request for Proposal CRFp), it is our intent to propose our services to 
perfom the Part 2 project tasks. We believe our proposed a p h  to performing the Part 2 project tasks 
and to deliver the ten-year spaa of reeded document images meets and significantly exceeds the Bureztu 
of Conveyance (BOC) requirements as set fo& in the REP. 

Our proposed approach offers significant benefits to the B W  since it wifl use TG's already digitized 
recorded dofumeat images as the basis for image files delivered to the BOC. As such, we believe we will 
be able to deliver recorded document images to the BOC in less time and for less cost that other prospective 
Offwors. 

Based on our proposed work plan, we believe tfiat we will be able to deliver the ten-year span of documents 
to rhe BOC by the scheduled end of the &st project phase on March 3 1,2000. And skco we have d r d y  
completed the labor intensive document conversion process, we will be able to focus on critic& qa&y 
review tasks to ensure that recorded document Emages delivered to thc BOC are of acceptable q d r y .  

Finally, alf of OW proposed work will be performed in Hawaii by TG staff, so the BOC can be assured of 
Iocal control of the project. Should any problem arise dwhg the project and chuing the post conversion 
period, TG will be abie to quickly and convenientfy respond. 

Our proposed approach inciudes the use of a dedicated, high-speed network link to tranunit fmished 
recorded document image batchm to the BOC. In addition to simplifying the operational processes related 
to migrating such a high votwne of large document image files, the BOC to TG network link offers the 
BOC the opportunity to acquire use of fmishd document imaga long before the BCIS and associated 
image storage components are implemented 

In addition to our response to @rm ha? 2 pmjed tasks as specified in the RFP, our proposal also 
contaiw two outsourcing attematives that we encourage BOC management to give serious consideration. 

The RecordedDocwnent Image Repository, Alternative One provides for a reIatively low-cost o u t s o m  
arrangement that delivers to the B0C fast m e s s  to recorded donunant imap stored at TG. Wid.! 
Alternative One, the BOC would be abie to redeploy a significant @on ofthe funds allocrbed for 
acquiring the ten-year span of rtxardtd db*rmmt arid to use those funds for higher value BOC projects. 

The New RecordedDoctrnrent Images, AIternaiive Two provides for a low-cost outsource mge rnen t  that 
delivers to the BOC an efficient document captwe capability for new recorded documents. W~th 
AIternative Two, thc BOC would be able to refocus i ts  resources from implementing relatively low value 
document w e  systems and to enhance its BCIS implementation in areas that deliver red value to BOC 
c-ers. 

A description of both thc~e two alternatives is  provided in Section III, Altan&ve~. 

3 0 0 2 9 8 

T i  Guaranty of Hawaii Page 4 



DWR Bureau d Conveyances 

TG believes that Its extensive experience in the real property title inchmy, its experience with performing 
comparable document conversion projects, and its long w o r k i  relationship with the BOC makes us the 
ideal candidate to performing the BOC Pint 2 project tasks. WE are a long estabfifhed Hawaii company 
with the capability trr provide thc BOC with locafiy bawd services throughout the duration of this project 

Wc look forward to your favorable considmation of out proposal. 

3 0 3 2 9 9  
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SECTION 111, PROJECT APPROACH, WORKPLAN AND 
SCHEDULE 

Project Approach 

This section describes TG's proposed approach for ~#:rForming Pmt 2 Tarkrfor the Replacement Land 
Cowt and Reguiur Automufed Tracking System Project. 

Ihe Department of Land end Nanual Rtsowes,  Bureau of Conveyances (BOC) is the 
only state in the nation with a single state-wide mrdmg office For real property 
transactions. b o n g  b responsibilities, the B0C: 

Ex&% r d ,  i n k = ,  and m i m f h s  over 344,000 Regula~ System and 
Land Court documents and maps annually. 

Issues Land Court Certihc&s of Title. 

Catifies copies of matters of record 

Rewmhes UCC requests, 

While stated simply, these operations are complex and leave extnmely small margin for 
error. As a consequence, tbe BOC bas identified computms and their assmiated 
electronic devices its critical support tools necessary for staff to perform their jobs 
cfficitntiy. 

The BOC m m t l y  utilizes two systems: The Regular System, a partially automated 
system with only the index automated, and the Land Court System V A T S )  which is 
fully automated. Both systwns and uroccsses are similar and include many of the same 
d&ent processing &vernents.  he Laad Court System does include-additional 
document verification steps not required in &e Regular System. 

At present, the BOC has seventeen (17) pmonal wmputers that it uses in its Land Court 
System. These computns are standalone 350 MHz, 64-M% mmoty UR&+ 

m e  project objectives, as stated in Request for Proposals @SFY-99-O52,i To Replace 
the trmd Court System rau3 Regular Automated Tracking System for the & w e n t  of 
Land and Natural Resmes,  Bureau of C o n v m e s ,  are to develop and implement a 
replacement Land Court md Reguiar Automated Tracking System for the SEato of 
Hawaii. 'Be replacemeat system, hereafter referred to as the Bureau of h v e y m c e s  
Integrated System (BCIS), shall be a tamkey or fuI1y functioning 9nd efficientfy 
operating system with the following features: 

TNe Guaranty of Hawaii Page 6 * 



Retain all of the cunent functions and facilities provided by the Land Court and 
Regular Systems. 

Retab the current ability to permit mate access by current LCATS 
subscribers. 

Retain the cumnt look and feel of LCATS to minimike the operational impact 
of BCIS on the BOG. 

Integrate the BGlS into BOC operations without disruption to staff and 
customers, maintain zno data loss or reentry and minimize &the complexity of 
data conversion to ensure data migration accuracy. 

s Permit access from any Neighbor Island. 

Enable the BOC to electronically store and retrieve images of documents 
m~~rded and provide for the option to extend retriwal of these images from any 
Neighbor Island at a later date. 

Convm microfiimd images of documents to a format and media compatible 
with the new BCIS. 

in addition, the compiefai BCIS shall have the following charactmstI . . 
cs: 

E&'ZcW. The X I S  should be designed to fit the workflow and voiume of the 
BQC, with rcaxrnable room for expansion. 

* E c o n o & ~  fem#le. The BCIS should be implemented w i t h i  the State's 
fmrncial, operating, economic, and technologica1 ~ ~ t s .  

+ Fun&nal. The BCIS should be designed with techniques and technology 
proven to work at similar insta[lations to the BOC. 

Mattageabie and user frimdig. The BCIS allows all BOC personnel, with 
reasonable training, to easily and llly u W  the system. 

Acce~~ible, yet secure. The X I S  addresses physical and system access security 
concerns at all sites and centem. It is equipped wi# buih-in security to protect 
the integrity of programs and systems that require limitations on access. it 
allows remanable access to those who need it. 

Safe. The BClS must provide for reliable access to information stored on its 
hantwm and the maximum amount of time the data is available to the Bureau. 

Acc~rate. The X I S  must ensure that data stored is accurate and incorporates 
all data elemme present in the LCATS and General hdex systems. 

Swpe of Work 

Based upon the information provided in the Request For Proposal (W), we understand 
that the BOC desires to engage the services of a qualified consultant to assist to design, 
develop and implement a system to enhawe the cmmi tand Court and Regular 
automated &king systems operated by the Bureau. 

6% 45 , 3 0 6 ~ 2 2 ,  
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The tasks included in Mis engagement are as specified in the W, Section 3.10. They 
aze slrmmarized as follows: 

Tftsk 1. Establish B06 network. 

Task 2. Validate the ELCIS requirements. 

* T& 3. Install ~ ~ ~ d A p p i i c a t i o n  server hardware and sohare. 

Task 4. Xmpiement imaging capability on the BOC Network. 

r Task 5. fmplement imaging capability to the BCIS application. 

r Task 6. Enable remote access to text data 

Task 7. Enable remote access to image data. 

Task 8. Enable public access to teXt data 

Task 9. Eaabie public access to image data 

Task 10. Rcm- data 

Task 1 1. Perform GIs requirements study. 

r Task 12. Load back microfilm images. 

As stated in the REP, the tasks are p p e d  kt0 two independent parts. The first part 
consists of Tasks 1 -Task 11.  The second part consists of Task 12. 

Based upon the information provided in the RFP, it is our understanding that Offeron 
have the option to submit proposals for both pilrts or only one part. It is the in- of Title 
Gmumt-y of Hawaii, IncwporatMi (TG) to pmpose the services associated with Part 2 
(Task i2, Load Back Microfib Images). 

Approach 

Based on our u n d m d i o g  of the B E ,  the informdon provided in the RFP and our 
discussions with BOC we have developed an approach that perForms the proposed 
Part 2 Tasks in a manner &at is directly responsive to the specified scope of services for 
that part. 

Our proposed approach to performing the Part 2 Tasks offers the folkowing distinguishing 
attrimep: 

Mccb m d  ace& the specifiid BOC RFP require?tmts. TG's proposal 
provides -for the defivery of approximately two mifiian Land Court and 

. Regular System ncorded docmmt images in staadard TIFF format, as 
specified in the RFP speci f i~ t im.  It also provides a d m &  index 
database contaiuing the documw1t record number and TIFF file name for 
each dament ,  ?he database will be dekivered in a format that can be 
exported to any ANSI standard SQL database selected by BUC. 

3 0 3 3 0 2  
?%!a ~uaranty ofHawaii Page 8 



DI-NR Bureau of Convey~ncss May 21, 191)9 

Provides most cosl-effedive soMon for the BOC. TG's proposai assumes 
use ofatnarfy digitized recorded document images contamed in its 
corporate image repository, As a result, our approach does not include 
primary document conversion activities and we are able to pass the cost 
savings on to the BOC. 

Provides BOC with high. quality documt  imager in a short amount of 
dm?. In large microfilm conversion projects such as the BOC project, it is 
not uncommon for image quality to be uneven due to the high volume of 
frames that must be processed. Our approach provides for a quality review 
of recorded document delivered to the BOC. 

And since we will start with already digi t id  recorded document images, 
we will be abb to deliver finished dacmer~t images to &e BOC m a 
reMveity short t h e  period. We estimste that we will be able to deliver the 
ten years of document images to the BOC by the stipulated end ofthe first 
project phase on Manh 3 1,2000 

* Pruvid~ BUC w&& #.ear tenn aceas toplrished recarded docwmt 
&nags Our appmach includes the iwdkion  of a dedicated network l i  
for transmission of finished rmrded document images to the BOC. With 
this link, TG will be able to transmit to the BOC document image batches as 
soon as they have been quality reviewed, And the batches will be 
iacrementaI, thus facilitating the mass migration process. 

Provides BOC with the opportuni@ to e m  rewnuefittm the recorded 
d o c u m &  even before the B W  is instailed TG will make a browser 
based image viewer application available to the BOC so that it can use the 
network link to immediately access recorded document images stored on 
the TG recorded documhIt image Bawfer repository. This application 
supports the capability to retrieve, dispiay and print images stared in the 
repository. 

Provides u safe akrnalive to iraitspdrtbpg BOG microfrlnr to u remote 
site. TG has both dieitized aud microfilm c o o k  of the recorded documents 
that are to be deliver& b the BQC. TG will 'nat have to utilize source 
recorded documents or rnicroftlm from the f30C. As a remit, the BOC will 
be able to minimize its risks related to loss, damage, or unaurhorized 
rtuptication to its recorded document microhhn during tmnsport to and use 
at a remote vendor site. 

PIwides laccri support c a p d m  ta BDC to resolve post conversion 
&s~er.  Since TG is s locally based company, we will be able to easily 
address and resolve potential issues &at may arise during the post imwe 
conversion and loading perid Should thm be problem with the quality 
of delivered document images, TG will be able to easily resoive them here 
without need to resend source documents to a remote bcation for rescans. 

ilPLnfnrires operational iR?ptrclf to lka BQG. Since TG will not require use 
of BOC rnicraNm records, the BOC can be ~ s u r e d  that it has full access to 
these records for copying purposes ttmughout the praject period. 
Additional, tht BOC will be able to elimina.te the n e d  to create additional 
operatimal steps related to tracking microfilm reels loaned to the Part 2 
Project vendor. 

Titk Guaranty of-- Page Q 
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Wqrk Plan 

This section describes TG's proposed work pIan for performing Part 2 Tusks far the Replacement Lond 
Cmvr and Regulur Automated Tracking System Project. 

Perform Project Management 
This is the logical fifft phase of the project. The BQC Project Manager and TO Project 
Leader are responsible far organizing the project team asld fmalizing the detailed project 
work plan. 

The detailed project work plan will identify project tasks, assigned resources, project 
milestoaes, deiiverablcs, and deliverable submittal dates. It will also include tasks to 
address defined intt?gmtion isms to ensure that Pasr 1 and Part 2 tasks are executed as 
proposed and to ensure that &ere is adequatt coordination between TO and tfiG selected 
Part 1 vendor. 

Project ctmanagement tasks are also included in this project phase. To ensure that the BQC 
is continuously involved in the project and that the project is completed as mutually 
agreed, regular bi-weekly status meetings with thc BOC Project Manager will be 
scheduled throughout the project 

Project management repor@; including project schedules, deliverable$ status, and 
management issues wilt be provided as part of the project management tasks. lkpmd'mg 
on available BOC capabilities, we can deliver ongoing project management information 
via mail or website to reduce h e  need for onsite meetings. 

Develop Approved PmjW Work Pfan 
Rwieur Part 1 Tam Proposed Solution 
Identify Nw and Mdxlified BOC Requiremmb 
ldsntify Stops and Impmntetian Issues 
Assess impad on Part 2 I m p l e m e m  
Dcwslop D&aW Project Work Plan 
Pmsent D&aM PPrq/rtdWork Ptan 
Psrfr#m Mutually Agreed M o d i i  

Fses for Modified AcYRlRies 
-e Final Proje&.Work Wn 

Perform Project Management Activities 
* Davelop Ma- Ftm and PtcmsSes 

Im Propst Team f reining 
&mitar Pmgfasr on Debrabks 
Monitor and Rasohte Project issues 

Implement Project Status Meetings 

3oG3O4  
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Implement Backfrle Review Preparatian 

This project phase sets up opemion processes and systems rhat support the preparation of 
recarded documents to be transmitted to the BOC as the Part 2 deliverable. ?he design of 
operation processes and systems defied in this project phase assumes tha$ rworded 
document images culmtly existing In tht TC image repository wilt be the primary 
some of document images to be supplied to the B W .  

The opemion processes will include proctrlures to quality review selected document 
images to ensure that they are complete and meet specifid image quality standads. 
Specific tasks will be iectuded to resaivrt instances of missing dccuments, missing 
document pages, and poor image quality. 

This project phase also implements the system environment tftat will support the quality 
review process. This inchrdw implementation of the primary document index database 
and the k n e e  repository. The Irdter will be used to rrcain flnishd recorded document 
images pending transmission to the BOC. 

Lastly, this project phase includes pcrfbnning tests to ensure that defined processes and 
systems work satis-rily and are capable of processing document images in a manner 
that meeta TG output and quality performance beachmarks. 

Develop Document Revlew Process 
Wne DaGument Rwiew Tasks and Procedures 
DEfina Wising Dowmeni Scan Tasks and Procedures 

Develop Document Review System Environment 
Devakqr Document Index Transfer Database 
impiemmt Documant tmage Transfer Reposttory 

Perfom Document Review Workstation Preparation 
Defvls DoqMl?nt Rwiew WwksWlon Rmquirembnts 
Pmwre Requited Hardware, Sofhra,  Equipment, and Supplier 

* Instal Reqliird Hardware, Sofhwre and Equipment 

Perfom Backfile Review Tests 
Perfomr iiardw~18 end Soffware Tcste 

a PwtomrProoassinglnteginyTestt . Perform Processing Vdume Tests 

Perform Management Assessment 

Tile Guannty of Hawal Page 11 



Implement Backfile Review 

This project phsse implernenB specified quality review activities for document images 
selected for transmission to tke BOG. W m m t  images available for selection by the 
BOC include recorded documents for Land Court and Regular system real property 
transactions beginning from January 1987. 

In the quality review process, the recorded document image set selected by the BOG will 
be reviewed for completeness. Document record number lists will b validated against 
available BOC master files to ensure ttr3 an enny exists for each recorded document 
processed by the BQG rturifig the selected time period. 

Recorded document image files will then be sampled and reviewed to ensun that there 
are no missing pages and that pages meet specified image quality standards. Document 
and page rescans will be ptrfomed as qproprbte. 

F i e d  document images will be loaded into the TG document image transfer 
repositoly. Transmission to the B0C of fmished recorded document images will be 
according to a mutuaIly agreed upon batch scheduIe. To faciIitate 802 access to the 
frnished recorded document images, TG wilt provide specified quantities of a browser 
based image viewer that can be used to ntrieve, display and print finished morded 
document images stored in the TG document image tmsfer repository. 

Perform Document image Selectloion 
S%W Doawnents for Each T i  Period fWch 
Populate Dourment Index Transfer Database for Time Periods 
Develop Documents Record NO. List for Defined Tune Peciods 
Pe;&rm Oaarment Records No. VaiWation with BOC 

w Confirm Wnal Douimerrt Remrds Total 

Perform Document Integrity Validation Activities 
Confirm Docunwtnt tmgs Files for Each Listed l h c u m n t  Record No. 
Pelfwm Micmfih Scans to Capture Mksing Document Images 

a Update Document Database with Mew file Infomatinn 
R&e Duplicate Record and Record No. issues 

Perform Document Quality Assurance Acthrities 
8 Confirm image Quality 

Perform Mifibn Scans to Replace Unaaeptabk Images 
Update Dcwment Database with Ncw File Information 

Perfam Preliminary Migration Activities 
This project phase sets up the processes and systems that will be used to transmit finished 
recorded ibcment images to the BW. 

We propose thitt a dim telecommunications link belwwm TG and the BOC will be 
insbdled to transport finished document images to the BOC. The network link will also 
be available to the BOC to access finished recorded document images stored on the TG 
docum& image transfer repository while the X I S  is being developed 

Activities will also be implemented to identie potential migration issues and to define 
processes to ensun that the migration of finished recorded document images ta the BOC 

T i  Guaranty of Hawaii Page 12 
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is performed in a m e r  that is most efficient and feast intrusive to BOC daily 
opaations. 

implement Document lrnage Tansport Systcsm 
Revisw BClS imaging on Network SpeCkfkdm Fa& 4) 

r Review BClS Imaging S & e ~ k & b n s  Task 5) 
r Review BCIS Target Image Sewer 

Coordinate NatvYork Link instal to BOC Image Sewer 
* PMrmlPreIknjna~yT~ 

P e r f o r m C ~ A c t i o n s  

Perform Document lmage Migratgon Planning 
r ldentlfy BOIXG Opl?FatiQM ISM 

Define Batch TransmWm Protomis and SpsciTccations 
Dab Ooarment fmqe BPtchrts 
Darvaiop Docwnsnt Image Miintion Ch%cMsb 

Perform Document Image Migration 

This project phase accomplishes tike migration of finished recorded document images 
from TG to the BOC. It includes q d i  review checks to ensure the integrity of 
tmsmitted images. 

This project p k  also includes p r e s k d  acceptance test activities for Part 2 
deliverables. 

bplernent Document Image NligraSon 
Select Detined Document lmage Batches 
Execate lmage Transmission AccMding to Batch Schedule 

s Pertom Quality Review C W s  

Parfonn Acceptance Tests 
w Negotiate Accaptancs Test Criteria 

Monitor BOC Random SampWm Activities 

3 0 t ; 3 - j 7  
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Project Schedule 

This section provides a prelimhay project scheduie based an the sijpificant d&s defured in the REP and 
our proposed work plan. Start and end dates are defind for each major project phase and activity. 

Our proposed project schedules assumes the following: 

e The BOC project stafts on time and follows the schduie detailed in the WP. 

Q The BOC and TG expaiencr: na Year 2000 problems that causes disruptions beyand the control of 
either party. 

Q TG project staffwill be provided timely and reasonable access to BOC docment~ and infomation 
requimd for specified project activities and deliverables. 

v The BOC Project Manager and designated staff will provide timety review and feedback on 
specified project deliverabhs. 

* The completion of Part 2 activities, as proposed, are not made contingent pupon f d  completion of 
Par& 1 deliverables. 

3 0 : , s 3 f J 3  
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Alternatives 

May 22, 1999 

This section provides an overview of two alternatives that extend our p r o p a l  to perfrxm Parr 2 Tashfor 
the dePImement L a d  Caw and Aegdnr A&amated Tracking @sfmn Project Based on our 
understanding of the BOC requirements and wr  extensive experience with implementing a cornperable 
system and document conversion project, we believe the two alternatives present the SOC witb very 
significant near term and potential long term value. We encourage the BQC to seriously consider the 
opportunities that our proposed alternatives provide.. 

The Recorded Document Image Repository, Alternative One provides for a relatively low-cost outsource 
anangement that detivers to the BOC fast access to recorded document images stored at TG. With 
Alternative One, the BOC wou1d be able to redeploy a significant portion of the funds allocated far 
acquiring the ten-year span of r ~ ~ r d e d  document and to use those funds for higher value BOC projects. 

The New Recwded Doc- Images. Aiternative Two provides for a low-cost outsource anangement that 
delivers to the BOC an efficient document captun capability for new recorded documents, With 
A l t e d v e  Two, the BOC wouid be able to refocus its resources from implementing relativeiy tow value 
document caprure systems and to enhance its BCIS implementation in areas that &fiver real value to BOC 
customers. 

'The Racordcd lk-mment Image Reparitwy. Alternative One, and tfre New Recorded Docwnenf Images, 
Alternative Two have been designed as independent modules but are fashioned to be complementary to 
each other. Taken together, they offer BOC a superior solution for enabling access to new and archived 
recorded documents at a cost effective price. 

TG is very willing to discuss modificatims to its BOC Part 2 Pruject propad and the two aftmatives to 
ensure that TG is able to address BOC concerns and its requirements. 

Recorded Document Image Repository, Alternative One 

The Recorded Dmment Imnge Reparitary, Aitemative One is a variation of our proposal 
to perf- the BOC Part 2 Project. It provides BUC with a cost effective option to use 
the TG recorded document image repository on an outsource basis. 

As in our proposed BOC Part 2 Project approach, we wit1 quality review specified 
recorded documents for a ten year period, WtI a dedicated netwark link to the BQC, 
and provide a complete document index database to the BOC for upload to its X I S  
database. 

In Alternative One, fhished recorded document images would be stored on a high 
capacity MID array a~ TG. Using the dedicated, high-speed n & w d  link, the BOC 
would use the BCIS application or TG provided browser based image viewers to access 
the TG mumid cbxmrnt w e  repository. From its main oaces and Neighbor Island 
offices, the BOC would b able to search, retrieve, display, print and download recorded 
documents from the TG r d e d  document image repository. 

Under Alternati.ve One, the BOC would retain the option to acquire the ten-year span of 
mcorded dacumcnts from TG. Upon termination of the outsource agreement, TO would 
be prepad to provide the BOC with the ten-yein span of reconfed document images for 
a mutually a p e d  upon price. At termination, TG would execute the specified tasks in its 
BOC Part 2 Project work plan related to image migration and initiate transmission of 
recorded documents to the BOC over the network hk 

. . 
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Based on our ~~ider&n'~g of the BOes requirements and our experience derived from 
many years in the title insurance business in Hawaii, we believe the Recorded Docwnenr 
Image Repositoryry Alternative One offers the following benefits to the BOC: 

W e r s  the BOCfull a c c e s ~  w necessary recorded dm&men& wlrhout the 
converswn and oper&m eactr. With Akmative One, the BOC has the 
option to delay or eliminate proposed costs to digitally convert micrafih 
and to manage a high capacity image server/opticaI jukebox sy*m 
environment. We klieve that with Alternative One, the BOC has an 
opportunity ta save %200,M)O - $400,000 in document conversion costs and 
~proxim&~y $250,000 - $400,000 in image storage equipment acquisition 
and installation costs. Additional ouemtional costs and staE costs savings 
could also be derived since the B& would not require operations staff& 
maiotain the image sme;r/optid jukebox systems. 

O,@m BOC w&% near tarn ucccrr to neasorp morded documents. 
With Alternative One, TG can offer BOC near term access to the ten-year 
span of recorded documents that it requires. ORce recarded document 
images have beeo quality reviewed, they wili be available on the TG 
recorded docummt image repository for access by BOC offices, both on 
Oahu and the Neighbor Islands. Under Alternative One, the BOC will not 
have to wait for fin& completion of the BCIS befm it is able to access 
fecardcd document imag€!s. 

Oflers BOC a high sped k m e n t s  rdrlcval option wWI off-site bnrRup 
safegum&. Witb mwrded documents stored on the TG RAID array based 
image rrtpository, the BOC will have a superior image delivery pIatforxn for 
accessing recorded documents, A RAiD based storage system is the 
optimal solution for retrieval of large image hles and transmission over the 
Internet and over the State HAWAllAN Nttwark. And the BOG is assured 
of having adequate off-site backups in case of system failure and 
disruptions. In addition to safeguards built into the RAID array device, TG 
maintains both CD based image duplicates and rnimotilm copies of its 
recorded document images. 

New Reconied Documents Images, Mternative Two 

The Recorded Document Images, Alter- Twa is an extension of our proposal to 
perform the BOC Part 2 Project and Alternative One. It provides BOG with a cost 
effective optim to access new recorded documents stored in the TG recorded document 
image repositmy on an outsource basis. 

Under Afternative Two, TG would perform document image capture tasks similar to 
those nmcntfy offered to the BOC. On a daily basis, TO would scan new recorded 
documents, perfwm image quality review, and enter document index data The new 
recorded document images would subsequently be loaded to a designated BOC image 
server and to the TG recorded document image reposirOry+ 
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In Altmmive Two, the BOC would have the option d retrieving new recorded dacument 
images frm its own image server or the TG tetordcd document image repository. 

We believe the Recorded Document Imnges, Altermfive Two offers the ROC the 
folIowing benefits: 

@ + e m  the BOC fult access fo new recorded d o c u ~ t s  wwWlout the 
conversion md operatiom costs. With A~kxnative Two, the BOC has the 
option to delay or efiminate ~ o p o s e d  costs to digitdly convert new 
recorded documents. We believe that with Alternative Two, the BOC has an 
opportunity to save $300,000 - $200,000 in document capture software 
casts and approximately %100,000 in document scanning and image storage 
equipment costs. Additional operational costs and staE costs savings could 
also be derived since the BOC would not r e q u ~ e  operations staff to perform 
document preparation and capture tasks. 

Oflers BOC with near &um access to necessary recorded documntr. 
With Alternative Two, TG can offer BOC ncat tena access ta new recorded 
documents. Once new recorded document images have been loaded to the 
BOC image server and the TG recorded document image repository hey 
will k available for access by EOC offices, both on Oahu and the Neighbor 
Islands. Under Alternative Two, the BOC will not have to wait for find 
completion of rhe BCIS before it is & I t  to access new recorded document 
images. 

3 9 3 3 1  
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SECTION IV, ORGAN~ZAT~ON AND STAFFING 

This section describes tht project organization aid the roles ofthe n%@ve pmjwt ctm members. Our 
proposed project organization has been deveiopcd based on the requirements outlined by the BOC for 
performing P d  2 Tusk for the Replacement Land Court awl Regular Autowed Tracking System Project. 
It reflects project team units that opthaliy match individuaf tdents and expertise wich Le project tasks and 
responsbiIiries. 

Organization Chart 

An organWon chart of our proposed project tcanr is provided on tbe Following page. All work to be 
performed by our proposed project team will be done firom TG office focstious in Honotidu. 

Position Descriptions 

Thii section provides a general description ofthe pasitions included in the project organization chart. It 
also includes the names of our propased team managers. 

BOC Project NIaaager 

The BOC Project Manager will serve as the designated BOC contact and will work 
directiy with fht TG team. She will be the primmy point of mtetacrion between 
the proj& team and the BOC for administrative and reporting needs. 

The BOC Project Managers responsibilities shall include: 

Cooperating with TG project team members in obtaining infonnaton as may 
be required for all project tasks. 

Monitoring the project plan and wtrrking with the TG Project Leader ta 
remedy any scheduling issues. 

Scheduiing appropriate reviews of project deliverables berwwn the BOC and 
the TG project team. 

Enslsing that the department's reviews and approvals are provided on a 
timely basis. 
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BOC Part 2 
Project Team 

fnt@gration Team Documents Team 

301,2312 
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TG Executive Manager 

TG Executive Manager will k in overall chme of Me Part2 Proiect for TG. She will be - 
responsible for provirdig general supervision of the project, reViking project matters 
relating to scope, budget, and bitling policy, and reviewing final project deliverabks to 
e w e  that they meet TG and BOC quality standards. 

The TG Exectrtive Manager for this project will be Debra Pyrek. At TG, Debra is Vice 
President, Corporate Information Systems. 

TG Project Leader 

The TG Project Leader will be responsible to the BOC and to TG for the operational 
supervision of the Part 2 project He will work closely with the BOC: Project Manager to 
manage all aspects of the impiementation project hcluding: 

Deiivering the project within rhe he frame frame andget proposed; 

Identifying arid resolving issues that may complicate the successful project 
cornpietion; 

E&g that all project team members meet their responsibilitiw aad 
requirements; 

E&g that the project staff conform to all technical s W d s  to the 
pn?iect; and, 

AHocating resources and cantrolling project activities to ensure that the 
project objectives are met and specified project deliverables are successfully 
completed. 

The TG Project Leader will report to the BOC Froject Manager and the TG Executive 
Manager on a regular basis to discuss the level of service quality and overall project 
status. 

J@ey Lw will serve as the Project Leader. As Principal consultant of LW. Loo & 
Associates, Jeffiq has many years of experience In project management, as well as a 
comprehensive background m system development, organization developmonf, and ' 

general Hawaii St& government operations.. 

The Integration T m  will be responsible for the tasks associated with impkementing the 
systems supporting the quality review and transmission of recorded &ocument images. 
Members of this team have been selected for their speciaiimd experience in operationaf 
systems and network implementations. 

The integration T e m  will be managed by GernidOpedaL At TG, Gerald is a Vice 
President in the Information Systems Department Additional members of the Integration 
Team shall include a System Specialist and a Netwark Engineer. Steve T o m l b n  will be 
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the System Specialist on our project team At TG, Steve is a System Engineer in the 
Information Systems Department. 

The I)wnmmts Team 

The Donuaents Team will be responsible for thc tasks associated with irnpternenting the 
quality review of m d e d  document images. Members of this team have been selected 
for their specialiwt expertise in high volume donunat hrxging prqjects. 

Tfie Documents Team will be managed by CurIas B&C At TG, Carlos is Director, 
Record Management. Additional m e m k  of the Documents Team shail include a 
b u m e a t s  Specialist aad approximately 5 Documents Operators, 

Contact Information 

This section includts required contact information for ow proposed project tam managers. 
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SECTION V, OFFEROR BACKGROUND AND 
EXPERIENCE 

Title Guaranty of Hawaii, Incorporated 

Title Guaranty of Hawaii, fncorporattd g G )  will serve as the prime contractor in this proposai to perform 
Part 2 Task for the Replacement Land Corvt and Regulm Automated Tracking System Project. 

TG has no pending litigation ab h e .  

Campany Description 

Title Guaranty of Hawaii, Incorporated (TG) is the oldest and largest kamaaina title 
inmanw company in the State of Hawaii. Ow: toots trace back to 1896, with the 
formatian of M h e y  and Company; and to 1946, with the formation of Hawaiian Title 
Company. In 1952, Makinney and Company merged with Hawaiian Tie Company, 
Limited to fom Title Guaranty of Hawaii, Incorporated. 

TG is 10- at 235 Queen Street in the Tide G-ty Building. Our sister company, 
Titte Guaranty Escrow Services, Inc. has its main downtown branch m the same building 
and also har I5 additional b m c h  offices located b u g h o u t  the islands. There are seven 
escrow branches on Oah, three on the Big Island, four on Maui and one an Kauai. Our 
neighbor isiaad escrow b c h e s  provide 8ssistmce to the Mle company in obtaining real 
property tax infomation aad court proceedings to support our title research. 

TG is headed by Michael Pietsch, Presidenf and employs over 200 people. Our title 
operation is supported by admin' i t ive departments responsible for ow in-house title 
plant, records management system, and i n f d o n  systems. Our Information Systems 
department is staffed by fifteen people, which hzclude Wang V S N N X  Programmers, 
SoRwaw Engineers, Hardware Technicians, and Technical ~ o n s  personnel. 

TG is the only Mle u n n p y  in the State of Hawaii with a complete m-houw title piant. 
Qur title plant consists of copies of recorded docments rmd translations of early 
documents written in Hawaiian, dating back to the 1800's. It includes Grantor/Grantee 
indexes (fourid at the L3mm of Conveyancts), court pracmdhgs relating to real property 
from all ciK;Uh: (found at the State Archives and C h i t  Courts). and Tax MaD 
information (found at the ReaI Proper& Asswsmtnt Division, @ig  ranch). We 
also maintain Federal District Cburt and Baniauptcy Court records. 

In 1W we began to maintain an internal indexing system by tax map key of all Regular 
system recorded documents. In 1986 TG automated this system into a computerized 
datlbasc. The database is updated daily for all documems recorded in both Reguh and 
Land Court systems, and new Circuit and Fedaal court procsedings. Real property tax 
assessment information is also maintained by tax map key. Our computerized database 
proriderr on-fine access to property transactions for the past twelve years. 
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Title Guaranty of Hawaii, Related Project Experience 
This section provides descriptions of related projects pedonned by TG. 

Title Guaranty of Hawaii 
Doamen@ and Tax Maps Conversion, 1993 - hesent 

In 1993 our imaging Project team worked with numerous vendors to &sign a system to 
digitize documents from microfilm. This document system includes tax maps, Land 
Court documents and Regular System documeats (by liberlpage before 1990). Our image 
system scans the microfilm documents, performs Optical Chamter Recognition (OCR) 
of Bureau-assigned document n u m k n  for each document, automatically builds the 
document index, and allows for human verification of the index. At present, 
approximately 240 documents or 1,700 pages are processed into the digital Library each 
day. 

More than 21 million pages, which includes documents m r d e d  since 1986, have been 
digitized. Images are nmently availabte to 125 conammt wm within our titie and 
escrow companies. Images am ammtly stored in 20 NSM jukeboxes corn& to the 
main TG network Documents can be r e e v e d  in 13 seaads. Our u b r i t e  gain in 
creating a digitized library of documents was realized by the intsgmtion of these i-es 
to our title research worktlow and customer service. The systtm is currently being 
upgraded to convert our prjmary image storage subsystems from the CD jukeboxes to 
MID arrays. 

Title Guaranty of Hawaii 
Integration of Imaged Documents to Title Research, 1995 

In 1995 TG designed a unique split screen system for title res,emhers which enables the 
simultaneous view of recorded documents and property transactions, while preparing the 
title report. The integration of our imaging system into our workflow has significantly 
increased prctduaivity and capacity within the Company. Our clients have also mlized 
signif cant improvement in our servicing time. 

Tale Guaranty of Hawaii 
Prow Management Dacument Disclosure, 1996 - Present 

In 1996 the State of Hawaii enacted the Condominium disclosure laws requiring specific 
documents to be provided to prospective buyen of c a n W u m  units. As a resuit, large 
p r o m  maoa@emeOt companies of these projects were faced wi& the lufministratve 
burden of pmvidmg copies of various documents. Several management companies 
conciuded that the p m s  of updating and compiling up to 20 different document rypes 
for a full disc1osm request required add'ional staffing and stwage space. TG offered m 
abmtive solution using an imaged-based document system. 

TG currently pm4dw an image-based document systwn for five property management 
companies. Om clients include Chaney Brooks & Company and I.iawaiiana Management 
Company. Unrecorded documents (ex. Reserve Study Reports, meeting minutes, etc.) are 
received and scanned to our image database. TG delivers the disclosure request by 
compiling various recorded and unrecorded documents. A condaminiurn disclosure 
packet can be prepared and packaged in less than 30 minuta due to high-speed, on- l i i  
document &evai. 
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Integration of Image Documents to Title Planf 1998 
In 199% TG hlNIed one of its dreams . . . to create a paperless environment in its title 
plant Our image project team designed a unique split-scm workflow system to enable 
the simultaneous view of recorded docurnenis and data entry screens. In July 1998 we 
discontinued the printing ofrecordtd documents from mickfilm. Our title plant wrts 
%ally relieved of handiing 250 papa based da@ummts each day. 

Title Guaranty Escrow Services 
Escrow Fiie Imaging, 1998 

In July 1998 we implemented an electronic file storage and retrieval system for our sister 
Company's emow transaction files. This file scanning system is located at our record 
center fkiiity in M0anaJ.w~ 'Ih system scans s p p r o ~ l y  10,000 pages each day 
using a single scanner, 

J.W. Loo & Associates 

J.W. Loo & Associates will serve as a subcontracttlr on the BOC Part 2 Project. 

J.W. Loo r4t Associates has no pending litigation Ed this time. 

Company Description 

J.W. Loo L Associates (3WLA) is a management consuitant firm providing infomation 
technology and organization development consuiting services to clients throughout 
Hawaii and the Pacific Rim. Established in 1985, J.W. Loo & Associates is a sole 
proprietorship headed by its principal, Jeffrey Loo. 

We are v 4 e 2  consuiting speciaiists with a ciientele that includes major private sector 
companies, government organizations and non-profit agencies. 

In assisting clients widr their m g a n ~ o n  problems, JWLA takes an integrated 
consuEting appmach. We empfiasize using infomation technology to help them improve 
the overall well-being of their company. 

However, before applying information technology solutions, WL.4 works with clients to 
examine their Nl compmy practices. We he$ them to analyze their internal processes 
and organization resources and make sure that they are well aligned with our clients' 
stmtegic bllsiness objectives. 

One of 03n fundamenrat business principles is that we assign the best consuMg talent to 
our client projects. Besides the expertise provided by ow firm's associates, we an: 
strategically allied with leading wnsuItiug fbms in Hawaii and the Mainland and thus 
have access to tfic most quai'id consultant resources available. 

Ova rhe past five years, our management cansuiting associates have performed 
successful engagements for numerous public and private sector clients with respect to the 
following areas: 
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Information Technology. We have assisted a wide range of clients with 
implementing information technology solutions. Specifically, we have 
developed system process models, defined process and data requirements, 
assessed system alternatives, developtd system specifications and installed 
package systems. 

m Organization Dnteiopment. Our prior engagements have included 
organization @views and analyses to assist clients with developing more 
effective organization& sttuctum, work processes, and information flows. 
Our projects in this area have dealt with messing operational effecriveaess 
and &&iency in corporate and governmental op&ions including 
reviewing operating poticies and procedures, management and worker 
practices, and service delivery methods. 

* Rqutetians. We haye assisted state and county agencies in detwmhing, 
the impact of fed& regulations upon their operations, complying with 
these requiremennr, and awessing the e f fmeness  of the regulatory 
pmess. In &on, we have @ m w f  a d y s e s  that have assisted our 
clients to reduce or eliminate non-compYmcc sanctions. Gewral Studits. 
We have perform& research, evaluation and analysis projects in a wide 
range of areas includmg real property, emnomic developmen& vocational 
education, public education, demographic profiles and market trends. 

Clients Served 
A partial list of J.W. Loo & Associates clients includes the following: 
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J.W. Loo & Associates, Related Project Experience 

Office of the Attorney General, 
System Design, August 1994 - fane, 1995 
System Implementation, December, 1996 - 1997 

For this major state agency, JWLA assisted with the development of an application and 
darabase system to support the statewide hgcking of adult offenders. Our project 
responsibilities include performing business area analysis, designing application modules, 
and performing IE system methodology training. In a prior engagement, we assisted with 
selecting system methodologies and EASE took and developing the system function 
model for the application. Wcipat ing agencies included the police, prosecutor, judicial, 
and corrections reiated organizations in Hawaii.. The system environment uses System 
Architect (CASE), Martin IE (methodobEyf, Pow&uikier (system development) and 
Chacle 7 (RDBMS). 

Department of Health 
System Requinments, February I994 - January 1995 

For this major &its hcalth agency, we devefoped system requirements and technical 
specifications for a statewide child immunization tracking system. This include 
performing needs assessments, dcvtlopmg design a l t c d v e s ,  and preparing 
specifications for implementation of a data repository interfaced with the major primary 
care provider and inslncrs in Hawaii. For this engagement, the AGS SDWStructwed 
system development methodology was u s d  

Department of Transportation 
System Requirements and Procurement, May 1993 - April 1 9 4  

For this major state trrursportrrtion agency, we performed a requirements and feasibility 
study for imaging system applications to improve the performance of business processes 
in the airports operations. 80th administrative and operations applications were included 
in the study scope. Our role incfuded assessing user needs, defining systems 
requirements and specifications, assessing related network infmsiruc~e, developing the - - 
system implmmt&ion RFP and project management on rhe system 
irnplwaentation, We uSed the AGS S D W S m W  system development methodology 
for this engagement. 

Department of Health 
System Requirements and Design, January 1992 - June 1992 

For rhig major state agency, we assisted with a project to d-rmine strategies for 
improving the processing and archiving of vital health records. This project involves 
performing nr system analysis using the SDWStructured Small Project Methodology and 
developing a functional certificate pmessing prototype. For the baicrnsl  prototype, we 
assisted with developing applications to integrate Wang VS image files with DEC YAX 
based MUMPs daxa i n h e s  on aNovelf LAN. For this project, we wen team& with 
Wang Laboratories and ISDI. 
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Office of the Governor 
Project Facilitation, March 1996 - July 1996 

For this executive State agmcy, we performed project management assistance to support 
court mandated compliance activities in the child rnentai health program area Our 
mponsibilities included facilitating project piwing,  anafyzing project alternatives, and 
defiing project schedula and ndliverables. 

Office of the Governor 
0rgani;Zation Reengineering April 1995 - June 1995 

For an executive SCatc agency, we implemented an organization reengineering analysis to 
identi& candidate agency processes that would benefit kom business process 
mngineering. Thc scope of the analysis included all Executive Branch departmen%. 
T%e fanrs ofthe analYsk inciudw identifying redundant public services, o&rlaPPing 
hnctional authorities, and diffitsed pm$ram responsibilities. 

301332% 
' r i  Guaranty of Hawaii Page 27 



May 21.1999 

SECTION VI, PRICE 

Per the *[~t~tmctions in RFP ICS-FY-99-052, Section 2.9.4.7, Price, this seaion includes our proposed 
pricing for performing the BOC Part 2 project tasks. 
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PART I 

Offeror declines proposing a price for PART 1 
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PART 2 

This section provides a s u m r n q  of our proposed price for perbrrning the BOC Part 2 project tasks. It also 
contains our stated assm$om. 
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PART 2 

Cost of Work 

Based on the infomation provided to us and ow stated assumptioils, our estk& price 
to complete the BOC ParZ 2 project tasks as spxitied in the RFP ICS-M-991352 arc 
provided below. Om price estimates art excIusive of out of pocket expenses (parking, 
form/supplies, extra image copies) &at may be incurred to complete the project. These 
expenses will only b; incuned with prior client approval and will be billed as a 
reimbursable expense. 

As stated, our proposed price is for a ten-year span of recorded document images that 
would be delivered to thc BUC by March 3 1,2500. Should the BOC opt to order the ten- 
year span of images in two five-ycat increments, our p ropod  price for ~ e a h  increment 
would be %258,332 including Hawaii General Excise Tax. 

Assumptions 

Our assuqtiolls include the foibwing: 

* Om prvsed fee is based on thc total nmber of recordd document images 
W y  delivered and accepted by the BOC, The 2,000,000 unit reference used 
in this price p r o p 1  is based on the totat number of images esriarate provided 
b f h b B O C i n t h e W .  

Should the actual delivered images total be more or less lhat ffie m k m c e  
amount, ow price will be based cm a unit price off  20 per document image. 

* It is ow u n d m d i n g  that a single recorded document image is equivalent to a 
recorded document. Our proposed price is based on docmmts delivered, not 
pages. It assumes that each m r d e d  document image contains approximately 8 
pages pw document For computation purposes, our proposed price of % .20 per 
document is based on a charge of S ,025 per page. 
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PART 2 

Our pmposed price is based on the assumption that the BOC selects a ten-year 
span of recorded documents with a starting period no earlier than January 1987. 

The monthly lease line charges for a single, dedicated telecommunications link 
installed between the BOC and TG are included in our proposed price and shall 
be the responsibility of TC until the scheduted end of this project phase on 
March 3 1,2000. Thereafter, the costs for the Iease line wit1 be included in an 
outsource senice agreement Weon BOC and TG or alternatively, the lease 
tine will be terminated and removed if no agreemeat is entered into after March 
3 1,2000. 

Our proposed price is based on the assumption that we will incfementally bill 
for and bt paid for recurded document image batches as they are transmitted and 
accepted by the BOC throughout tbp. sch&Ied project period through March 
31,2000. 

Ow pmposed price is based on our assumption that mzpbnce  of our 
delivrrables will not be held contingent upon successful cornpietion and 
acceptance of Part 1 del ivdles .  

r C~II proposed approach includes an option for the BM3 to use the TG image 
repository over the dedicated telecommunications S i  to access stored recorded 
ddcument images during the duration of this proj=sct. Shwld the Ba: be 
interested in exercising this option, TG is wiUing and prepared to discuss with 
the BOC a defined scope (e.g. number ofusers, BWpublic u r n ,  means of 
access) and a price for the service. 
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SECTION VII, CERT~F~CATION 

Per RFP ICS-FY-99-052, Section 2.9.4.8, Certification, this section includes our certification selling forrh 
our statement of the stipulated representations. 
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-af and W c e s  
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E&n&lu, HI 96813 

Dear Mr. N- 

& contained &RFP No. ICS-FY-99-52, t%&&i011 (Secticm 29.4.8), the a@ 
certifiesthaw* 
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Per RFP ICS-FY-99-052, Section 2.9.4.5, this section includes resumes for ail TG team managers on our 
proposed project team. A list of these individuals is provided below: 

Tile Guaranty of H m i i  Page 34 



DWR Bureau of Conveyances May 21, $999 

Debra L Pyrek 

Vice Resident, Corporate Information Systems 
Title Guaranty of Hawaii, Incorporabd 

Debra has extensive experience as a project manager, as well as hands-on 
programming expertise. She has technical expertise in design, implementation, 
testing and deployment of software applications and systems. 

She has in-depth knowledge of the following programming languages, 
sofrware packages and design tools: Microsoft Visual Basic 3.0 /4.0/5.0/6.0. 
~trucrunh QuG ~ a n g u a g ~ < ~ ~ ~ ) ,  Relational database design using Logic 
Works' ERwinlERX. Database exmricace using S~base Svstem I0 and 1 1 .  
Microsoft SQL sew& 4.21,6.0, f 0 ,  dBASE, h?icioso& Access 2.0,7+0,9j,  
Microsoft Sourcesafe version control software. Micrasoft OEce 95 and 97 Call 
appli&ons), Microsoft Project, Graphical development packag& inckding' 
Designer, PhotoStylw, Hirask PRO, icon Works, Visio, Publisher's 
~a in tbmh,  and various commercial and shareware products, Internet 
applications (NXscape, Mosaic, MSN, Eudara), Client-server and Wide Area 
NetNork (WAN) protocols (l"CPIIP, m], DaMwe communbations via 
Sybase Open Client, ODBC and DBLIf3, Windows 3.x, 95,98 andNT, UNDC, 
DOS, 0%' operating systems, Autocad 12, Asyrnetrix' Toolbook, C 
pmgramming language, Wordferfect for DOS and Widows 

BS, Industrial Engineering, University of Iliinois, Urbana 

Title Guaranty of Hawaii, Inc, 1998 - Present 
Vice President, Corporate infomation Systems 

Department Manager responsibte for all computer and information sysrerns in 
use and in development at Titfe Guaranty of Hawaii and Title Guaranty Escrow. 
Manages an information systems staff of 15. Project Manager for all Imaging 
related systems development and implementation projects. 

Metro Information Services, 1997 - 1998 
Information Systnns Consultant'Staff Support Coordinator 

Assigned as Project Manager for a major long disktrice telephone d e r .  
Leading a 9 - m m k r  development tern in designing and implementing 
Customer Service and Billing systms. Systems included Visuat Basic 4.0 32- 
bit clients running on Microsoft NT 4.0 workstafiom and a Sybase System 1 1 
database running on Sun Solaris 2.5. 

3 @ ; ; 3 3 9  
Title Guamnty of Hawaii Page 35 



DLNR Bureau of Conveyances Mry21.1999 

Processed over 12 million records per day in telephone cail data Performed 
Sybase DBA duties for the production atid deYe10pment environments. 
Responsible for the UNIX-based server. Hardware included three Sun Sparc 
machines, one with a disc m y  running V d s  Volume Management software 
and one remote server. Responsible for designing data replication to 3 remote 
sites. Responsible for data warehouse design and impiementation. Served as 
Staff Support Coordinator for Metro, responsible for managing the development 
team. Duties included monthly status reports, employee reviews, technical 
interviews, additional staffing requirements, scheduling, time sheets, etc, 
Promoted to Staff Support Coordinator within 90 days of employment. 

Title Guaranty of Hawaii, tnc  1994 - 1997 
Systems Devefopmmt Director 

Managed all IS projects for both Title and Escrow departments. Duties included 
project priorithion, scheduling, systems analysis, t e c ~ c a l  design and 
implemcntafion. Served as information Services fiaison between depsrtments 
and all levels of management, inciuding company owners. &signed and 
developed systems for the real estate industry. Managed a timn of 6 developen 
responsible for creating this system, initially built a working prototype of th6 
system (Visual Basic 3.0, Microsoft SQL Server 4.21). Expanded concepts and 
skills fiom prototype development into building the fully developed system 
(Visual Basic 3.0M.0, Microsoft SQL Server 6.0f6.5). Involved in the design of 
aU major features of the actual system. Zntcrfaced with consultants and vendors 
responsible for other project deliverables. Responsible for database design and 
data integrity (ERwinlERX 2.5). 

Sargent & Lundy Engineers, be. I991 - 1994 
Instrumentation and Control Human Factors Engineer 

Developed tectrnicaI sofbare applications for the power industry. Specialized 
in user interface design. Created software usability requirements and testing 
plans. Designed and implemented training courses in Human Factors 
Engineering for both enginewing and non-technical audiences. Designed and 
impiemented training courses in client-server soRware development and related 
technofogies. Designed fossil and nuclear power plant control room layouts and 
associated control systems, including control panel design and distributed 
control systems implemented in power plants world-wide. 

Independent Contractor, 1993 
SoftwardSystern Engineer 

Created a hospital infant monitoring system. Designed monitoring methodology 
and defined system requirements. Developed prototype of Infant Tracking and 
Monitoring system. implemented the design in the actual system that provides 
hospitals a means of monitoring perimeter and tamper alarms as welt as infant 
tracking capabilities to improve hospital security. 
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PetersonfPuritan, l a c  1990 
Industrial Engineer 

Developed pmedurcs used to a n a l y ~  and improve productivity and reduce 
incurred in the bottling of aerosol and liquid products. Analyzed production 
and associasd equipment and identified probiem arcas in economic terms. 
Resolved to implement an equipment upgrade on a single machine to 
significantly reduce scrap pmducd 

costs 
line 
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Vice President, information Systems Department 
Title G m t y  of Hawaii, Incorporated 

B.S., [CS, University of Hawaii, Manoa 

Titte Guaranty of Hawaii, Inc, 1987 - Resent 
Vice President, information Systems Department 

lkpatment Manager respomible for computer and 
Title Guaranty of Hawaii. Manages an information 

Bkihop Trust, Co. Ltd. 
Progmmer/Analyst 

information systems 
1 systems staff of 8. 
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Steven B. Tomlinsou 

Softwan: System Engineer, Corporate Information Systems 
Title Guaranty of Hawaii, Incorporated 

Steven has seven years experience in design, develwme~t. and im~femenwion 
of custom client/&fver, database, imaging &d appfIcatioi solutioAs utifizig 
Visual Basic. SOL. and related devefo~ment tools. He has demonstrated 
expertise in deviio~ing intemetllntmkt applications utilizing HTML, 
JavaSaipr, VBScript, Active Server, and ActiveX trxhnologies. Familiar and 
comfortable working with ttle latest computer technologies and tools. 

He has in-depth knowledge oftht: following prcrgmming languages, software 
packages and design took Windows (3.0,3.1,3.11,95, NT, NT Workstation), 
Visual Bmic 3.0,4.0,5.0,6.0, SQL, AM), DAO, ODBC, COM, DCOM, MS- 
AccesdJET databases, Active Server Pages, HTML, VBScrip~ JavaScript, 
Microsoft Internet Explorer, Microsoft Office, Microsoft Visual Studio, 
Microsof? FrontPage98, Micmsoft SQL Server 6.5 and 3.0, Microsof? Internet 
Information Server, Microsoff Access, Microsoft Project 

Cmently pursuing Microsoft Certified Solution Developer Certification. 
Microsoft Developer Network Universal Member 
Microsoff SiteBuilder Member 

Title Guaranty of Hawaii, Inc, 1999 - Present 
System Engineer, Corporate Information Systems 

Primarily responsible for devetopment of corporate imaging applications and 
supporting systems environment. Also develops server side application to 
support image retrieval, display and printing furtctions. 

Logical System Services, 1998 - 1999 
Senior Sohare h e l o p e r  

Primarily responsible for development of sbhkwrap OEM application to be 
resold internationally to t h ~  security and law enforcement industry. Product 
developed with Visual Basic CIA as an n-tier (distributed) application. Major 
deliverables include an ActiveX Server component utilizing Access or SQL- 
Server for data prsistenm, an ActiveX DLL to enforce business rules and data 
intcgrify on me ciient side, as well as the user interface. Ancillary 
responsibilities include evaluation and rnornmendation of third-party tools and 
code libraries and providing assistance to junior developers. 

""1 
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Independent Contractor, 1995 - 1998 
SoffwadSystem Engineer 

Engaged ia providing software devetopment services throughout the 
development cycle ffom initial design and scope specification to final 
implementation, training, and documentation, via smegic relationships 
with VARslIntegratofs. Services inchde participating in sdes and project 
devebpment meetings with clients, reammendimg application and 
development took, projea managemenf source code devetopment, end- 
user training maintenance and enhancement. Clients included Hawaiian 
Airlines - Airline Ticket hagin& OCR, and Archiving System (25,000 
documents per day), State of Hawaii - W f c e  of the Governor - VB 
Document Management System, KTA Grocery - VT3 Image Conversion 
Utility for Document ImagingiMana%ement System, Hawaii Community 
Foundation, HPtT - Pacific isiands Institute, BecctUnan Agencies, The Law 
Offices of Tongg & Tongg. 
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Director, Record Management 
Title Guaranty of Hawaii, hcorporated 

Foothill College, Los Altos, Caiifornia 

T i e  Guaranty of Hawaif, Isc, 1988 - Present 
Director, Rerord Management 

Carlos is responsible for TG's r e d  management and is the general managw 
for our property discbsure operations. Carlos has the expertkc in designing 
workflow system for records management and document imaging. 

Amdahl Computer Company 
Graphic Communicatiom Director 

Managed a staff of 125 employees. h e l o p e d  and implemented a plan which 
converted a Draithg department of 30 employees to a Computer Aided Design 
(CAD) department of five employees. mi system eliminated the need for 
manually updating engineering drawings there by improving turn around time 
for changes. ~espons~bk  for successful conversion of papger Automated Logic 
Diagrams (ALD) to fiche. Developed a nationally recognized system which 
produced photo-direct offset printing plates from an image database. 

Loektteed Missiles and Space Company 
Repductions Supervisor 

Supervised a staff of 25 employees responsible for lithography, btuqninting, 
duplicating, md mimpphics.  

3 0 .  """i;"" 
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Per W P  iCS-FY-99-052, Section 2.9.4.5, this section provides at least three (3) references for each TG 
staff member included in Attachment A, St@Resumes. 
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T ? e  Guaranty of Hawaii Page 42 



DLNR Bureau of Conveyances May 21.1899 

3 0 . 4 j 3 . 3  
Ttk Guaan!y of Hawaii Page 43 



DLNR Bureau of Conveyances May 21,1999 

ATTACHMENT C, OFFEROR'S FINANCIALS 

Per RFP ICS-FY-99-052, Section 2.9.4.6, Offemfs should inclutie fmancia statements for the previous 
three years. TG expresses its willingness to provide access to the specified ~ c i a i  information in 
compliance with thk requirement shouid it be selected as the vendor to perform the BOC Part 2 Project 
tasks. 

Title Guararity of Hawaii Incorporated is a privately field corporation registered to do busin= in the SW 
of Hawaii and is in good standing with the Hawaii State Dep-ent Commerce and Consmer Aff& and 
Depsrtment of Taxation. As a privately held corporation, TG considers its financial statements to be 
confidential and proprietary. Based on our understancting that this proposal will be classified as a public 
document should TO be seteefd as the BOC Part 2 Project vendor, we believe that inclusion of our 
financial statements in this propod may result in exposwe of corporate information tim may 
compromise confidentiality requirements reiabd to m t  and prospective TG business. 

Upon notification of award to ptrform the BOC Part 2 Project tasks, TG shall make available, at TQs 
corporate office in Honotuiu, the specified Mree years of Frnancial statements for review by an authorized 
State auditor or financial d y s t  

C) r e  "i 0 P q 
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Per the instructions provided in @P iCSEY-99-052, Section 2.9.4.6, Offeror Background and Experience, 
this section' iaciudm information on our client references. 

3 0 . 3 3 4 0  
T i  Guaranty of Hawaii Page 45 



DLNR Bureau of Conweyam May 21,1999 

A~ACHMENT E, SUBCONTRACTOR RESUMES AND 
REFERENCES 

Per the instructions provided RFP ICS-FI-99-052, Section 2.9.4.1, Introduction, this section provides 
resumes aad references for subcontractor Massigned to our proposed projea team. 

The requid informdon is provided for Jeffrey LAO our proposed TG Project Le&er, Jeffiq is Principal 
Consuitant at J.W. Loo (B. Associates. 

Resume 

A resume for Jeffrey Loo is provided on the following @age. 



Rincipal Connrttant 
J.W. Loo & Associates 

Jeffrey has over fifieen years experience implementing management and 
information system analyses projects in the pubiic and private secton. He bas 
technical expertise in ~onnsltion  system^ design arrd implementation, 
manaement and systems analyses, rwwg;mization d y s i s  and project 
-mcnt. 

We has worked extensively in system developmtnt methodology environments 
inchding Martin's Lnfomtion I k @ n e &  Software AG's SDM, Deloim & 
Touche's 4Fmnf and BM's El@. Hz has swxwfuUy campletat projects in 
the IBM 3000, B M  4300, and Prime m m e ,  HP 9000 UX and in 
Microsoft NTMovell local ana network PC environments. 

Ph.D. Candidate, Political Science, University of Hawaii, Manoa 
M.A., Political Science, University of Midigan, AM Arbor 
B.A., Political Science, University of California, Berkeley 

Association for Infarmation and Image M e e m c n . f  Aloha Chapter, 
President (13% - 1997), Vice Miden t  (1993), Education Committee 
Ch&, (1993- 1996, 1997 - P r ~ n t )  
Catholic Charities-Family Services, Board Mernber, (1996- Present) 
Catholic Charities, Long Range Planning Camnittee (1398 - hesent) 
Aloba United Way, Alkocatiolls Panel IV, 1993 - Present 
Haitheare Information and Mmageiaent System Society, Member, 1997 
Resent 
b i g r a n t  Center, President, 1992 - 1995 
Hawaii Society of Corporate P b m ,  Member, 199 1 - 1993 

Processing Management Association, Member 199 1 - 1 393 
Hawaii Government Employee Association, Member (1976 - 1985), 
S w a r d  (1980 - 1982) Island Division R~+pres+ntative (1982 - 1984) 
State C&ed Lemon Law Arbitrator, I897 - 1999 
US hpt .  ofCommerce, T e l e c ~ m W d o m  and fnfonnation 
Inhstmcttne Assistance ~~ (TIUP), Grants Reviewer, 1998 

r Heaiik Crrre @aIiry Mmagemmt f~onnation System, Outcomes 
Measurement: Assessing Quality of Wealth Cam in Hawaii September, 
1992 

* Medical Records and Data: M a  Analp&, Mtu& for Telehealth arid 
, Teimedicine, September, 1997 
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Email Policy Sfutem~snu, Association for Information and Image 
Management: Legal Frontiers in Electronic Communication & Commerce, 
October, 1997 

r EIecPonic h u m e n t s  Mmgsment Systems, Association for EDP 
Auditom, June f 997 

8 Ekft~orzic Records in a NetworRed Karld, hfomation System Senuity 
Association, January, 1997 

Projects that Jeffrey ha4 undertaken include the following: 

S t  Franc& Heaftheare System of Hawaii. Jeffrey is a system architect on this 
project to develop an integrated clinical and fmmcial decision support system. 

Hawaii Health Infomatkia Corporation. Jeffrey is an outsowee technical 
cansultanr providing pmj& m&ement services for several clinical data 
repository proj- invoking management and analyis of data fron ail 
hospitals in Hawaii. 

State of Hawal, Office of the Attorney GeneraL Jeffny was a senior analyst 
on a project team responsible f d  developing system design sspccifiGatians for a 
statc-wide offender trackding systcm. 

Straab CIinic and Hospitntt. Jeffrey was the project manager for a project to 
impfement a clinical data repositary containing impatient and outpatient 
information extracted from mainfkne resident online applications. 

State of Hawaii, Department of Transportatioa Je&y was the project 
manager and senior kiyst for this ta &sign and &ocure an-office 
automation solution that incorporaM imaging system applications to improve 
the prrfomnance of business processes in the airports operations. 

State ofHawaii, Department of Business, Economic Development & 
Tourism. JeEey was the peoject manager for a project to implement a unified 
tax and employer registration form for new businesses in Hawaii. 

State of Hawaii, Office ofthe Governor. Jeffrey was responsible for 
facilitating the development of project pplans, m a i m g  priject alternatives, and 
defining deliverakles and schedules for this project to assist the St& to comply 
with cwrt order actions related to the Felix v. Waifiee case. 

State of Hawnib Office of the Governor. kBey was the managcr of a staff 
team responsible for performing an organization reengintrring analysis covering 
tfie Executive Branch of the Hawaii state government. 
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References 

References that may be called art provided below. 
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APPENDIX A 

TECHNICAL POINT RESPONSE 

RFP NO. 1CS-99-52 
TECHNICAL POINT RESPONSE WORKSHEET 

Cross Reference Location Specification 

P-ee 6 1. If the specification is addressed in rnore than one 
location in the Offeror's Propasat and/or dowmentation, 
only the two ( 2 )  major cross-reference locations are to be 
given. 

2. 3.5.1 Consistent. 

4. 3.5.3 Operating System Standard. 

5. 3.5.4 Standard Hardware. 

3.5.5 Training. 

7. 3.5.6 Redundancy. 

8. 3.5.7 Access to Information. 

9. 3.5.8 Fees. 

10. 3.5.9 Standardization. 

1 1. 3.5.10 Safeguards. 

. 12. 35.5 t Data Analysis. 

3 0 , 3 4 5  
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TECHNICAL POINT RESPONSE 

13. 3.5.12 Data Migration. 

14. 3.5.1 3 Backward Compatibility. 

15. 3.5.14 Working System. 

16. 3.5.15 Disaster Recovery, 

17. 3.5.16 Access Security. 

18. 3.5.1 7 Minimize ~isnrptions, 

-- 
19. 3.6.1 General Imaging Requirements 

. . 
20. 3.6.1.1 The imaging technology proposed must 

support both localty attached workstations and those that 
are remotely connected to the imaging sewer by 
telecommunications lines. 

21. 3.6.1.2 The proposed system must integrate the 
BQC's current microfilm capture procedure. 

22. 3.6.1.3 The proposed system must permit any BOC 
user, with proper hardware and software, to retrieve and 
view images from the proposed BCIS. 

23. 3.6.1.4 The Offeror's proposal must identify the 
hardware and software needed to adapt imaging to a 
variety of needs. 

24. 33.1.5 The system shall run on server hardware that 
can effectively and effjcientty s u p p e  worMfow and 
imaging for the BOG. 

- 
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25, 3.6.1.6 Jukeboxes must allow for definable allocation 
of files so that individual platters refled appropriate BOC 
retention schedules. 

26. 3.6.1.7 The system must meet any legal requirements 
for image storage and retrieval while providing the 
fastest access times possible. . 

27. 3.6.1.0 The system shall support batch scanning. 

28. 3.6.1.9 The system shall provide effective methods for 
scanning and indexing long (maximum 8 3M"x 14") 
documents and address the long term goal of 
incorporating map images. - 

29. 3.6.1.10 The proposed system must be able to scan 
and recognize bar code information. 

30. 3.6.1 .I ? Offerors must include a two-sided scanner 
since the BOC receives approximatety 200 doubled- 
sided documents a day. 

31. 3.6.1.12 Users within the B0C shall be able to retrieve 
an 8 1M" X 14" document stored on a jukebox in less 
than 15 seconds {disk mount time and image view time). 
Please include documentation for jukebox response time. 

32. 3.6.1.13 An image for viewers at a remote site shall be 
avaiiable for transmission in less than 15 seconds. 

33. 3.6.1.14 Users shall be able to retrieve a page from an 
active file on magnetic media in 

34. 3,6.1.14 less than 2 seconds, 

A - 1 1  
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35. 3.6.1.15 From magnetic media, users shali be able to 
turn from one page in a document to another in less than 
f second. 

36. 3.6.1.16 The system shall provide zoom capabilities 

37. 3.6.1 . I7 The retrieval screen shall display both the 
index and the imaged document, simuitaneously side by 
side. 

38. 3.6.1.18 The system shall allow staff to index 
documents while looking at the dowments onfine, 

39. 3.6.1.19 The system should allow for the long term goai' 
af scanning and printing oversized maps. 

40. 3.6.1.20 The system must ailow for 64 electronic 
comments with 256k minimum per note for each image, 
visually associated with the document or map, 

41. 3.6.1 -21 It is desirable that ththssa be the electronic form 
of Postit type notes. 

42. 3.6.1.22 image fiie formats must support the 
Consultative Committee for International Telephone and 
Telegraph (CCIIr) Group Ill and tV standard. Images 
shall be scanned in at a minimum of 200 dpi for most 
documents and 300X40Q dpi for documents with small 
fonts, handwriting, or detailed line art. 

43. 3.6.4.23 Users shall be able to browse through 
documents and quickly retrieve selected pages. 

, 44. 3.45.1.24 Users shall be able to print groups of pages 
from a Img document by simply identifying the range of 
page numbers, such as 3-5, 8-10. 
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TECHNICAL POIN+ RESPONSE 

45. 3.6.1.25 Users shall be able to display two pages of the 
same document side by side. 

46, 3.6.1.26 The proposed system must have the abiiity to 
x a n  images in random order and present them fater ~n 
sequence by Official Record Number. (Labets with OR 
Number will have been attached as part of cashiering). 

47. 3.6.1.27 The proposed system must provide image 
enhancement capabilities to assure good quaiity images 
from scanned documents. 

48. 3.61.28 The proposed system must provide the State 
with the capability to correct the stored image af 
documents. The original document number must be  
retained. The legal integrity of the document must be 
preserved. 

49. 3.6.1.29 The proposed system must permit the 
capability to generate microfilm images of ail scanned 
documents and map images. 

50. 3.6.1.30 Tfie proposed system must maintain and 
report statistics for the scanning process, to include 
number af documents scanned,'riumber of pages 
scanned (broken d m  by operator), and the number of 
errors encountered. These must be accumulated and 
reported on a daily or monthly basis at the minimum. 

51. 3.8.1.31 The system must be able to export imaging 
statistics to any major spreadsheet package. 

52. 3.6,2.1 The system must recognize when a document 
is scanned with another dacument as an attachment. 

.- 3 0 ; i Z ; B O  
53, 3.6.3.1 The database must be a production class 

. . DBMS to ensure data integrity at ail times, which 
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TECHNICAL POINT RESPONSE 

includes back-ups and recovery capabilities. The 
preferred databases are 082 or Oracle. If alternative 
databases are suggested, please indicate the reason for 
supporting the alternative. 

54. 3.6.3.2 Capabilities for index and image maintenance 
and access. 

55. 3.6.3.3 Automatic error detection and recovery. 

56, 3.6.3.4 Dynamic backup of in progress updates after 
process failure. 

57. 3.6.3.5 All transactions that have not completed 
successfully as a result of a power failure, failure of any 
software related to @CIS, failure or unplanned 

i iiq. 

emergency shutdown of any equipment must be backed 
out The term completed shall mean the confirmed 
storage of data related to any part of the transaction. 
The offeror shalt detail the level of compliance with this 
requirement. 

58. 3.8.3.6 Maintenance of acwrate and duplicate audit 
record on separate physical medium. 

59. 3.6.3.7 Support for mirrored (duplicate) images. 

60, 3.6.3.8 Locking mechanisms to guarantee data 
integrity. 

61. 3.6.3.9 Deadlack detection and prevention.' 

62. 3.6.3.1 0 Multi-threaded processing to speed access 
tiQe beween users and the database. 

A -  14 
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63. 3.6.3. t 1 Concurrent processing of more than one user 
request accessing the database at the same time. 

64. 36.3.1 2 Formatting of fields and rule based edits by the 
system administrator. 

65. 3.6.3.3 3 A complete audit trail of revisions, changes 
and edits to information in the database. 

66. 3.6.3.14 Backups at a preset time without intempting 
database access. Incremental backups shall be 
supported. 

67. 3.6.3. I 5  The ability for all fields to be marked "required" 
or "not required depending on the 

68. 3.6.3.15 type of data being entered. 

69. 3.6.3.16 Different security levels within the same 
database for documents. 

70. 3.6.3.17 The ability for users to generate reports and 
queries according to their needs: 

71. 3.6.3.1 8 Online, context sensitive help. 

72. 3.6.3.19 Oniine training facilities for end-users. 

73. 3.6.3.20 "Hot key" capabitity to move fmm screen to 
screen, sohare  to software. 

74. 3.6.3.21 Both menu and key codes for customers. 
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75. 3.6.3.22 Consistent terminology within a screen, from 
screen to screen, and in anline help and vendor 
documentation. 

76. 3.6.3.23 Curr$nt optical image available online. 

77. 3.6.3.24 Optical image available offline (with ptatter 
identified). 

78. 3.6.3.25 Microfilm image available (with reel and image 
identified). 

79. 3.6.3.26 BCIS must process the condition where no - 
image is available for a document. 

..,, 
80. 3.6.4,l Scan heavy card stock 

81. 3.8.4.2 Capture pencil and Jighf markings 

82. 3.6.4.3 Scan a minimum of 8 pages per minute for \ow 
volume applications 

83. 3.6.4.4 Scan 8.5 x 11 and 8.5 k 14 sire documents 

84. 3.6.4.5 Scan maps up to 18" x 26" depending on the 
needs of the department. Some older maps have canvas. 
This requirement is to be a part of Section 3.10.1 1 , Task 
12 IS Requtrements Study. 

85. 3.6.4.6 Backing; scanners should be able io feed 
these documents effectively. Must be able to sheet feed 
full range of documents induding standard 8 112" X 1 l" 
and8 1 M " X  14". 
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86. 3.6.4.7 The proposed system must be capable of 
utilizing standard brand name laser printers. 

87. 3.6.4.8 Optical storage configuration shall include 
optical disk storage devices that provide the option of 
selecting WORM-or erasable media on the same 
jukebox Depending on need, there may be a 
requirement to migrate images from WORM to erasable 
to ailw editing of documents on erasable media that are 
also recorded on WORM for unalterable storage. 

88. 3.6.4.9 Produce templates to be used to scan in 
document information required for indexing purposes. 
The proposed system should aiso prompt user when it is 
not able to recognize the information to be captured. - 
This will reduce the effort to 

89. 3.6.4.9 manually key in information. 

90. 3.7 . l  Inter-Island Communications 

91. 3.7.2 Locai Area Network ,Requirements 

92. 3.7.3 Minicomputer and Work Station Requirements 

93. 3.8UN1X SERVER 

94. 3.9REMOTE ACCESS REQUIREMENTS 

95. 3.9.1 Secure Access. 

96. 3.9.2 Cost Effedive. 
a 

97. 3.9.3 Operational Impact. 

3 0 [ i 2 5 $  
A - 1 7  
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98. 3.9.4 Neighbor Island Access. 

99. 3-70 iMPLEMENTATlON PLAN 

100. 3.10.1 Task 7 : Implementing a basic BOC network 

101. 3.10.2 Task 2: BClS Requirements Verification 

102. 3.10.3 Task 3: Replacement of the Regular and Land 
Court Systems 

103. 3.1 0.4 Task 4: Implementing Imaging Capability on 
the BOC Network * 

104. 3.10.5 Task 5: Implementing Imaging Capability ta 
BCIS 

105. 3.10.6 Task 6. Enable Remote Access to Text Oata 

106. 3.10.7 Task 7. Enable Remote Access to Image Data 

107. 3.10.8 Task 8. Enable Public'Access to Text Oata 

108. 3.1 0.9 Task 9. Enable Public Accgss to Image Data 

l a9. 3. Z 0.10 Task 10: Data Remediatiun 

110. 3.10.1 1 Task I t :  GIS Requirements Study 

f 11. 3.10.1 2 Task 12: Load Back Microfilm images 

112. 3.11 WORK PtAN 

A -  18 
OED bJa IP.SSY.09-ZI7 





APPENDIX A 

Page 4 6  129. 3.13.2 Subcontractor Staffing 

130. 3.14.1 Floor Space Requirements. 

131. 3.1 4.2 Weight Requirements. 

132. 3.14,3 Power Requirements. 

133. 3.14.4 Operational Environment. 

134, 3.14.5 Additional Configuration Features. 

135. 3.14.6 Quality of Equipment. 

136. 3,14.7 Delivery. 

137. 3.14.8 Installation. 

138. 3.15 EQUIPMENT SERVICE AND SUPPORT 
PERSONNEL REQUIREMENTS 

139. 3.16 HARDWARE MAINTENANCE 
REQUIREMENTS. 

140. 3.16.1 Diagnostic Tools and Test Equipment. 

141. 3.16.2 ~eridds of Maintenanca Service. 

142. 3.16.3 Preventative Maintenance. 

f 43. 3.1 6.4 Remediat Maintenance. 

-1 44, 3.16.5 Predictive Maintenance. 3 0 e 9 5 2  
* 

A - 20 
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TECHNICAL POINT RESPONSE 

145. 3.16.6 Replacement Parts. 

146. 3.16.7 Safety Devices. 

147. 3.16.8 Parts Availabiiity. 

148. 3.16.9 Engineering Changes. 

149. 3.16.1 0 Equipment Modificatjbns. 

f 50. 3. f 6.7 7 Hierarchy of Support. 

151. 3.16.12 Maintenance Reports. 

152. 3.17.1 Error Conectian. 

153. 3.f 7.2 Updates. 

154. 3.1 7.3 Hotline Service. 

153. 3,17.4 Withdrawn Software. 

156. 3.17.5 Response Times. 

-157. 3.18. t Grant of License. 

158. 3.t8.2 Use and Protection of Sohare. 

159. 3.1 8.3 Other Software Requirements. 

360.3.18.4 Warranty. 

A - 23 
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TIME O f  PERFORMANCE 

ACCEPTANCE PROCEDURE 

Task 1 Acceptance Test 

Task 2 Acceptance Test 

Task 3 Acceptance Test 

Task 4 Acceptance Test 

Task 5 Acceptance Test 

Task 6 Acceptance Test 

Task 7 Acceptance Test 

178. 3.20.8 Task 8 Acceptance Test 

171. 3.20.9 Task 9 Acceptance Test 

172. 3.20.1 0 Task 1 Q Acceptance Test 

173. 3.20.1 1 Task 1 1 Acceptance Test 

'pnPP 1 3 174. 3.20.1 2 Task 12 Acceptance Test 

P a m  23 1 7 5. 3.20.1 3 Review of Task Acceptance Tests 

Cinrt. k l o r r h  75: l aQQ RFP Ho. ICW-99-52 
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-- - - - 

177. 3.22 DELJVERASLE PRODUCTS AND SERVICES 

178, 3.22.1 Oescription of Defivsrables 

179. 3.23 POST tMPtEMENTATlON SUPPORT 

Page 18 180, 3.24 MAINTENANCE OF OFFICES 

A - 23 
Final: March 25, I999 RFP ~ o .  iCS-FY.99-52 
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Per the inSmcti0~is provided REP 1CS-FY-99-052, Section 2.9.4.6, Offeror Background and Experience, 
this scc'tion provides required original ax clearance forms (Fwm A-6) for Title G u m t y  of Hawaii and 
J. W. Loo & Associases. 

3 0 ( j 2 6 1  
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DLNR Bumaw Of Conveyances 

Per the instructions provided RFP ICS-FY-99452, Mion  3.1 1.12, Task f 2 Work Plan, this section 
provides the required work p h  for Task 12. 

Title Guaranty of W-ii Page 52 
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~ Y Z B I S ~  Gantt Chart Page 1-1 1 
C - B0C Part 2 Project ------------ -- -- -- I 

Develop Approved Project Work PIan 
Review Pert f Team Pmpoged SofuUon 
Identify New and ModlM BOG Requlramenta, 
IdmHfy Scope and lmplementetlon Issues 
Assess Impad on Part 2 lmplementatkrn 
Develop Detailed Project Work Plan 
P m n t  Detaikxl Praject Wwk Plan 
P e r h  Mutually &reed Modifications 
Negotiate Faes for Mwlifbd Acthiifiea 
Approve Final Project Work PIan 

Perform Project Management Activities 
Develap Manqemsnt Reports and Pma9es 
Implement Project Teem Training 
Monitor Prcgmss on Deliverablras 
Monitor and Resolve Frojecf Issues 

Develop Project Status Reports 
Attend Pmject Status Meetings 

Define Document Review Tash and Procedures 
Define Missing Document Scan Tasks and Procedures 

Develop Document Reviw System Environment 
Develop Document lndex Transfer Database 
fmplement Document Image Transfer Repository 
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[ 5/28/99 Gantt Chart P q s  2-1 1 
L - -- BQC Part 2 Project . 1 

Perform Backfile Redew Tests 
Perhwm Hardwere and Sotiware Testa 
Perfom Proawing Integrity Testa 
Perform Proceasing Volume Tesh I j 

Perform Management Assessment 
/ 8i TGPM DTM Assess Document R e v h  Pmcsssea 

Approve Document Revlew P m s m  i 2; TGEM 

Implement Backfile Review 
Perform Document Image Selection 

Select Documents far Eech Tima Period Batch i , . 4; DTM 
Popuiate Document Index Transfer Database i 16jlTDS 
Develap Documants Record No+ List for Defined Time Periods i 8: DTS 
perform Document ~ e w r r ~ s  NO. Vatidation with BOG i w ims 

I[ 
a: 

I j 
l j 
l i 
i 

i 24; BPM TGPM DTM Confirm Final Dacument Rtreords Total 
Perform Document Integrity Validation Activities 

i 5,1100; DTO Canfirm Document Images for Each Dacument Recwd No. 
Perform M m l l r n  Scans to Captwe Missing Document Images i 11 1 DTO 

i 11i i  DTO UpdetLt Racument Databgse with New File Information 
Resdve Duplicate Recard end Record No. issues i 80: DTS 

Perform Document Quality Assurance Activities 
Confirm lrnags Quality for Each Rwwnent 1,112; DTO 
Peffam Micuffihn Scans to Replace Unacceptable Images ! ~ I I ~ D T O  
Update Document Database with NW File lnforrnatlon I ~ ~ ~ D T O  

Perform Preliminary Migration Activities ! i 
Implement Document Image Transport System 

Review BClS Imaging on Network Specrfications (Task 4) 6iITM 

a 
1 
f 
i 

I 

1 

I ; 
Review BClS Imaging SpedfiitMna (Task 5) i 6: ITM 
Review BC15 Target Image Server i 4j1TM 

, . 

l j  
l i 

J 
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Ipiiiir--. Gantt Chart Page 1-1 / 
BOG Part 2 Project 

Perform Preliminary Imega Trerwrmission Tests 
Per fm Corrective Actions 

Perform Document lmage Migration Planning 
Identify BOClTG Operetima ldlsuaa 
bBne Batch Transmission Profncola f i 

i 16: DTS Define Document Imga BakSws 
Develop Dowmnt image Migration Chechliste i 4jDTM 

Perform Document lmage Migration i 
Implement Document lmage Migration 

Select Dsfined Document Image Batches i 16; DTS 
Execute Image Trensmiselon 16jlTDS 
Perform Quality R e v h  Checks f 16; DTS 

Perform Acceptance Tests 
Megotiate Acc~ptancs Test Criteria i 6j BPM TGEM TGPM 
fdonitw BOG Random Sampling m t i e s  ; 32: BPMTGPM 

l i 
t [ 

I 1 
I 
I I 

i: j 
! 4 

Assess Idensfied Defects i 24; DTM 
i 24; DTO Perfonn Agrrjted Upon DsfLlct Resolu&n Activities 

! i 

I i 

, . 

h 
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p%iG6- ~ a %  Chart Page 4-1 1 
L -- BOC Pert 2 Project 

- I 

TG ExeeuUve Manager 

lntegratlm Teem Sya Spec 
Integration Teem Net Eng~ i 8.0; ITNE 
OouDnents Team Manager i 8.0; DTM 
Documents Team Spec ! 8.0; DTS 
Documents Team Operators : 96.0iDTO 

Totals 

34 i 
30; 4;  4; 4; 5; 2; 2; 2; 
$8; 19: 17; 17; 18: 15: 15; 11; 
24i QQl; 989; 989i 1,081; 938; 985; 607; 

402; ~ , O B O ~  1,070i 1 , ~ ;  1,152; 1,006i ?,054i 678; 

: 

. . 
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