STATE OF HAWAII

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWA]IL
May 3, 1999
ADDENDUM |
TO
RFP NO. ICS-FY-59-052
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

L.

2.

Replace pages i-v, Table of Contents, to correct page numbers in Part 2 of the RFP.

Replace page 8 (F inal March 25,1999). The following changes have been made to
significant dates:

A. The Response to Offeror's Written Inquiries date has been extended to
May 5, 1999;
B. New significant dates were added for Deadline for Additional Written
Inquiries to May 7, 1999 and Response to Offerors’ Additional Written
Inquiries to May 12, 1999;
C. The deadlines for Proposal Due is changed from May 19, 1999 to May 21, 1999.
D. The deadlines listed for 5 Compliance Review is changed to
May 21 - May 26, 1999; and
E. The deadline for Notices of Compliance is changed to May 28, 1999.

See attached revision page.8.

Replace page 9, Section 2.6 Authorization to Utilize Another Methodology (Final March
23, 1999), first sentence is amended to state “If Offeror plans to use a methodology other
than SDM/Structured for Part | of the proposal in reply to this RFP, ...” and a new
sentence should be inserted after the amended first sentence to state “If Offeror plans to
propose Part2, Task 12, no request to use a methodology other than SDM/Sturctured need
be submitted because Task 12 alone is not a development task.

Replace page 11 (Final March 25, 1999), Section 2.9.1 to correct the title to
Transmittal/Offeror’s Letter and Section 2.9.2 to “Offeror’s Letter — Same as
Transmittal/Offeror’s Letter” and to correct language in each section to clarify that only
one letter is required.

300194



Page 2

Replace page 12, Section 2.9.4.2 (Final March 25, 1999), to restate the title as “Required
Proposal (Transmittal/Offeror’s) Letter” and to correct and clarify language within the
section to clarify that only one letter is required.

L

6. Replace page 15. Section 2.9.4.7 Price (Final March 25, 1999). to delete the second
sentence that states “All proposals will be submitted on the forms included in this RFP."

Note all pages have been printed and included in this addendum for 2 PROPOSAL
PREPARATION (pages 6 — 21) (Final March 25, 1999). Because of repagination and
some reformatting that occurred in correcting/clarifying some sections

7. Replace page 26, Section 3.6.1.11 (Final March 25, 1999),- now page 25 attached -to
delete all wording after “scanner” (200 double sided documents a day specification).

8. Replace page 33, Section 3.10 IMPLEMENTATION PLAN (Final March 25. 1999),-
now page 32 attached - to correct and clarify all language describing parts of the RFP and
proposal as related to preparation of an implementation plan.

9. Replace page 35, Section 3.11 WORK PLAN (Final March 25, 1999}, paragraph 2, - now
page 34 attached - to correct and clarify language that describes Part! and Part 2 Tasks as
related to preparation of a Work Plan.

10.  Replace pages 54 and 55 (Final March 25, 1999) Sections 3.20.10, 3.20.11, and 3.20.12 —
now pages 52 and33 attached - regarding acceptance testing for those tasks.

11.  Replace Appendix G Addendum Log to add Addendum! record.

12.  See attached replies to all potential offeror’s questions required by Section 2.3 Significant
Dates as Response to Offeror’s Written Inquiries.

feshr

Lester M. Na'kamura, Administrator
Information and Communication Services Division

Addendum 1
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RESPONSES TO WRITTEN INQUIRIES
REGARDING RFP NO. ICS-FY-99-052

Question: (RFP) Section 3.5.12 The RFP is unclear as to precisely what type of data
analysis is required. Is this a request for statistical data on the type of documents
accessed?

Answer: Section 3.5.12, which is Data Migration, is not a proper reference.
However, we believe reference should be to Section 3.5.11 Data Analysis.

The data analysis required is that the BOC must have access to the entire database
for any data analysis it may need to perform.

- Question: {RFP) Section 3.5.13 What kinds of “external sources” will we need to

support in the proposed system?

Answer: Believe this question relates to Section 3.5.12. Data Migration, External
sources such as indexes currently on CD or from microfiche; images on microfilm
and LCATS historical data will need to be supported in the new system.

The data migration should analyze the existing manual and automated systems
processing and data structures, as well as existing system flow charts. The vendor is
expected to interview end users and gather data as appropriate to design a logical

and physical migration of data so that the BOC can compare resuits/data between
the old and new systems.

Question: (RFP) Section 3.6.1.1 Will remote stations include scanning hardware, or will
they initiate scanning via hardware located on a central server?

Answer: The remote stations will not require scanning hardware. The remote

stations refer to stations outside the bureau that can access information on images
stored on BCIS,

Question. (RFP) Section 3.6.1.10 What type of bar code is required (if any}, and what
information will it be conveying?

Answer. The RFP requests a label similar to what is included in our workflow
information. It is shown on the last page. Initially, the system should be able to
read the labels to capture information without manual inputting, Vendor will
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propose how the label will generated and what information will be stored by bar
codes. The system should also provide for expansion of readable fields.

Question: (RFP) Section 3.6.19 What is the largest possible “oversized” map that BOC
expects to scan?

Answer: A lot of our older maps on linen tracing are 4 feet wide and range from 4
feet to L5 feet in length.

Question: (RFP) Section 3.6.3.17 Will users of the proposed system design custom
reports and queries, or will this be handled by BCIS technical personnel?, What
information will these reports and queries need to address?

Answer: Information on LCATS can be accessed by modem through Hawaii FYI
connection. Title companies, attorney offices, Land Court, County offices, and
banks access LCATS from their respective offices.

Question: {Section) 2.9.1 Transmuttal Letter (page 11)
(Section) 2.9.2 Offeror’s Letter (page 11) and
(Section) 2.9.4.2 Required Proposal Letter

Is the following interpretation correct?

Two (2) letters are required with the proposal. The Offeror’s Letter (2.92.) is the same as
the Proposal Letter (2.9.4.2). The format for this letter is specified in Appendix A, pages
26-28, with the subject “Proposal/Transmittal Letter”. The Transmittal Letter (2.9.1) is a
separate business letter to be submitted on corporate letterhead and should also include
statements form each subcontractor (if any).

Answer. Your interpretation is incorrect in that only one letter from the prime
contractor and a statement from each subcontractor (if any) is required. The letter
submitted must be formatted on the bidders’ letterhead and the format/content
sample is in Appendix A. pages 26-28. The BOC/ICSD apologizes for the confusion
and corrected RFP pages are included in this addendum.

Question: (Section) 1.3 (Third bullet) states Retain the current ability to permit remote
access to LCATS subscribers (page 2)
(Section) 1.3.d Install hardware and software for current LCATS remote users
(page 16)
(Section 3.2) Retain the current ability to permit LCATS access to subscribers

What remote access is currently available for LCATS? From where? Who are the
subscribers?

Addendum § G0 s
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Answer: Information on LCATS can be accessed by modem through Hawaii FYI
connection. Title companies, attorney offices, Land Court, County offices, and
banks access LCATS from their respective offices. See reply to question 6 above,

Question: (Section) 3.10.6 Task 6 Enable Remote Access to Text Data

(Section) 3.10.7 Task 7 Enable Remote Access to Image Data
The primary focus is to continue the currently approved connections and add other
locations the BOC operates or will operate. This shall include the capabilities and
requirements identified in Section 3.9 REMOTE ACCESS REQUIREMENTS.

{s the following interpretation correct? Tasks 6 and 7 include remote access to the BCIS
for both Regular and Land Court documents from existing remote BOC sites on Oahu
and other islands. These remote sites will access the BCIS for inquiry and printing only
(no recording, indexing, etc,).

Who will access the BCIS from these remote sites — BOC staff, public, or both?
What connectivity is now in place from these remote locations?

Where are the current remote locations?

What additional remote locations are planned?

Will this remote connectivity be replaced by the Internet access described in (Section)
3.10.8 ~ Task 8 and (Section) 3.10.9 — Task 9 (pages 34 & 35)?

Answer: Is our interpretation correct? Yes.

Who will access the BCIS from these remote sites? General public.
What connectivity is now in place from these remote locations? None.
Where are the current remote locations? None.

What additional remote locations are planned? Neighbor islands.
Will this remote connectivity be replaced by the Internet access described in (Section)
3.10.8 - Task 8 and (Section) 3.10.9 {pages 34 & 35)7 Not determined.

Question: (Section) 3.11.1 Task 1 Work Plan (PART 1) (page 36)

Does this task include network installation by the offeror?

Answer: Yes, per “not limited to” language. Also, the BOC network should be
attached to the DLNR backbone for easier file and print administration. The task
would also aliow BOC to access statewide emaijl and Internet.

Question: (Section) 2.9.4.7 Price (page 15) “... All proposails will be submitted on the
forms included in the is RFP.”

Addendum 1
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Are there specific forms to be used for pricing?

Answer: No. Pricing must conform to breakdowns required in the RFP but no

specific format or form is supplied for this purpose. See corrected Section 2.9.4.7
included in this addendum.

i2.  Question: (Section) 2.9.4.7 Price

f Extend Remote Access to BCIS Text (page 16)
Acquire data communication circuits to designated sites
g Extend Remote Access to BCIS Images (page 17)
Acquire data communication circuits to designated sites

What are the designated sites?
Answer. Remote access sites are not determined but are expected to be at least one
per neighbor island.

13.  Question: (Section) 3.5.2 Is there any infrastructure for a LAN/WAN in place today?
Routers, Hubs, T1 lines, etc?
Answer: Various LANs have been installed throughout the Department. The BOC
does not have 2 LAN. The system infrastructure should be based on State and
ICSD policies and the RFP requirements. The WAN that exists is the HAWAIJAN.
The [CSD Networking Branch has information on HAWAIIAN and expansion
plans, which should be investigated by the Contractor.

14, Question: (Section) 3.5.3 If a UNIX server is mandated and there needs to be one
operating system, area Windows 9x machines acceptabie for clients?
Answer: The UNIX server required is the host server; client workstations are to be
configured by vendors in their proposals.

15.  Question: (Section)3.54
a) If Dell Optiplex machines are currently being used, will additional exact models be
available in the future? If not, will 2 newer Optiplex model be sufficient to satisfy this
constraint?
b} What scanners are currently in use by the BOC? Please provide the model and
quantity.
Answer: a) The technology proposed should be able to run even if new technology &
hardware is upgraded in the future. b) None.
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16.

17.

18.

21

22

Addendum 1
RFP No. [CS.FY.99.052

Question: (Section) 3.5.5 What is the general level of computer proficiency of both the
users and the systems administrators?

Answer: Users: Moderate; Systems Administrators: (assumed to be at ICSD) High

Question: (Section) 3.5.6 What are the banking redundancies used to establish the
baseline?

Answer. The banking industry generally has excess capacity and double line volume
to assure constant up time for their networks that operate 7 days a week, 24 hours a
day for ATM access. The BOC seeks to have the same,

Question: (Section) 3.5.8 What are the generally accepted ideas on how to compensate
compliance?

Answer; The system must be based on the schedule of fees established by the BOC.

Question: {Section)3.5.12 What are the external sources of data and what are the data
formats?

Answer. See response to question 2 above regarding external sources of data. Data
formats are part of existing system documentation. Data formats/layouts (about 100
pages of data documentation as it exists today on the LCATS (Wang) system can be
made available upon request.

Question: (Section) 3.5.13 Describe the type of old technology that needs to interface
with the new.

Answer: The current technology is the Wang VS mini-computer, using the Wang
database and developed primarily in Speed II, a third-party application builder and
on the Unisys platform. See responses to questions 6, 8, and 19 above. We are not
sure what you mean by interface since the intent is to acquire a new system and
interface is needed only as proposed to migrate/convert old to new.

Question: (Section) 3.5.16 What levels of UNIX security measures are in place today?
Answer: None. Offeror is to propose security options.

Question: (Section) 3.5.17 What are the peak activity periods, local holidays, vacations
that need to be planned around?

Answer: The BOC has experienced peak periods at the last five work days of a
month, at intervening weekends, and at the end of a quarter.
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26.

27.

28,

30.

Question: (Section) 3.6.12 What procedures comprise the BOC’s current microfilm
capture?

Answer: We believe the reference should be to (Section) 3.6.1.2. The BOC
microfilms daily - see Appendix J, a-g.

Question: (Section) 3.6.1.7 What are the State of Hawaii's legal requirements for image
storage and retrieval?

Answer: The BOC is unable to provide an appropriate answer. Currently, the BOC
has maintained a complete library of ALL microfilm which contains recorded
documents from the initial recording in 1859.

Question: (Section) 3.6.4.9 This implies an OCR capability. Is this a requirement, and if
50, to what degree?

Answer: Vendor is to propose as needed.

Question: (Section) 3.7.1 How many locations are anticipated and what are the volumes
of access? {recording, retrieval)

Answer: Projected to have at least one remote site per neighbor island. Remote sites
are expected to provide inquiry only to the public.

Question: (Section) 3.7.3 How many scanners does the BOC currently have? If none,
how many stations would need them?

Answer: None. Vendor is expected to propose an appropriate number of scanners.
Question: (Section) 3.9 How many remote users do you anticipate?

Answer: If gur interpretation of the question is correct, we plan for 10-30
concurrent users to be able to access the BCIS,

Question: {Section) 3.10.1 What are the general requirements of the proposed LAN for
the BOC? Does the BOC currently have high speed data telecommunications access to
the other islands?

Answer. See response to question 10 above. The BOC does not have high-speed
data telecommunications access to the other islands.

Question: (Section) 3.10.2 How many back images need to be converted? How many

Addendums §
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Addendum 1
RFP No. [CS.-FY.99-082

rolls of film, images per roll. quality of film, simplex, duplex, white on black or vice versa”
Can the conversians be done off island?

Answer: The BOC desires to have 10 years, or approximately two million images,
backloaded. See questions/responses to 47 — 66 below,

Question. What are the number of documents that are recorded by Land Court and the
Regular System per day and per year? In (Section) 3.6.11 it states 200 per day but it does
not break it out.

Answer: The BOC records approximately 300,000 decuments per year; daily
number of documents is not readily available. Section 3.6.11 has been amended by
this addendum; double sided documents are not 200 and the number is not
available.

Question: In (Section) 3.9.4 and other places in the RFP it talks about remote access.
What functions other than access to images and data are to be performed at these sites?

Answer. Remote sites are expected to have inquiry access only.

Question: What is the number of users at each site and what are their functions as per
(Section) 3.7.3?

Answer: The BOC estimates 15-65 public access users and approximately 50 in
house users.

Question: What is the number of microfilm pages that need to be converted?
Answer: See response to question 28 above.

Question: (Sectipn) 3.5.12 calls for the integration of current data into the new system.
What is the number of records to be converted and are the file layouts available?

Answer: An estimate of number of records is not available. See respouse to question

19 above regarding file layouts, and to questions 6 and 8 regarding the existing
LCATS system.

Question: (Section) 3.6.4.5 talks about scanning plats — should a wide format scanner and
plotter be configured as part of our proposal?

Answer: Yes
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40,

Question: (Section) 3.6.4.5 talks about templates for scanning. Does the BOC want an
OCR engine as part of the scanning model? Does some standard documents exist?

Answer. We believe the reference should be (Section) 3.6.4.9. Yes. No staadard
decuments exist,

Question: (Section) 3.6.1.12 talks about the requirements for optical disk but it also states
that 15 seconds response is a requirement even for remote sites. Is an all-magnetic raid
solution acceptable?

Answer: An all magnetic RAID solution is acceptable if our understanding is correct
that magnetic image mirrors optical (jukebox) disk.

Question: What is total number of workstations and printers required for this RFP?

Answer: Workstations: approximately 65; Printers: subject to vendor proposal,

THE FOLLOWING QUESTIONS RELATE TO APPENDIX J:

Question: Pages 2 & 3: Documents times and numbered:

l. In changing the Date and Time (a-1) are there rules around how far the time/date
can change from the present date and time? Can the time/date be changed into the

past?

Answer: Date and time options are subject to vendor proposal., There are no
“rules™ at present.

2. Where is the “bad check list” maintained?”

Answer: This is a separate process at present. Vendor is expected to propose
the maintenance of bad check data within the system and recommend value
as appropriate,

3. Single label with multi numbers (a-6) - Is there a limit to the number of document
numbers on a label? Are multiple labels printed if there are too many numbers to
fit on a label?

Answer: Four; 2345844 to 2345547 or 1999-012345 to 1999-012348.

4. (a-16) Labels will be laser printed from workstations. Is it required to use laser
printers or can other devices be used?

Addendum i g {; S
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Addendum 1
AFP No. ICS-FY.99-052

Answer: The BOC requires laser printers to be used for a label printing.

There are different numbering schemes (LCO, DEC, and Regular). Wht is the
numbering schemes for each of these?

Answer: LCO: Seven (7) digit field to continue running from number 1.
DEC: Six (6) digit field.
Reguiar: Four (4) digit field for year, i.e. 1999, hyphen followed by
a six (6) digit field for the document number, i.e. 1999-023456. Year
will be changed annually.

(a-6 through A-10) Certificates?

Answer: Certificates are issued in Land Court. Currenatly issuance is in the
500,000 series. Certificates have been issued since 1903,

How is the Hurricane Relief Fund calculated and for what document types is it
charges {charged)?

Answer: The Hurricane Relief Fund is charged on mortgages and any
amendments to mortgages that increases the liability amount. The fee is
calcelated on 1/10 of 1% of the loan amount to the nearest penny

Question: Page 8: (h-4) Job Number? Please explain what this is and how it is used.

Answer: This is a data element of the Title companies who code to identify
transactions.

Questions: Page 11:

1.

Martial Status ~ Track Record does not track but we have an Additional Party
Search.

Answer: Marital status reference is not intended to create a search module.
Marital status reference relates to the status of grantors and grantees.

What kind of Remote Access is required, Internet, dialup, or both?

Answer: Internet only; dialup is not acceptable.
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42, Questions: Page 13-

L (b-1) names will appear in CAPS and be character case sensitive. Could you
explain further?

Answer: Lower case or CAPS are recognized.

2. (b-4) Difference between “h” and “ho”, “w" and “wo”.

Answer: “Husband™ and “husband of”; “wife” and “wife of”’

43 Question: Page 15. What is the screen trying to show and how would this be used?
Answer; There are documents recorded affecting multiple certificates. Currently,
certificates have to be pulled individually to note the encumbrance. This is intended
to be able to type all the certificates (and respective apartments) affected, enter and
the information would be placed on the respective certificates.

44.  Question: Page 17: The “RUSH” desk. Is rush an extra fee or just a request? Are
rushed documents kept track of?

Answer; The “rush desk” handles any request for fast service: copy or other

research/find heip. There is no fee at present and activity is not tracked but such

may be propsed.

45.  Questions: Page 21:

1. Number 1: The information will be downloaded to title plants. Are they going to
license the vendor application or does the export need to be customized for their
systems? What kind of downloading will take place (i.e. BBS, Remote Access,
FTP)?

Answer: The title plants presently receive magnetic tapes of BOC data which
is customized as needed by title plants. Vendor is expected to propose cost
effective download media and methods.

2. Number 4: What kind of remote access is required for this purpose?

Answer: See reply to #1 above.

3. Number 5: What does it mean by “Enhanced”?

Answer. Vendor is expected to propose a cost-effective method of searching

Addendum }
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records based on search modules shown.
4, Is the last page an example of certificates?

Answer: The last page of Appendix J is a sample Label.

THE FOLLOWING QUESTION RELATES TO THE GENERAL CONDITIONS:

46.  Question: If necessary, will the State be open to negotiate such terms and conditions that
would be mutually acceptable to both parties?

Answer: In general, the terms and conditions in the General Conditions are legal

requirements of the State for all contracts. Each term or condition change proposed
by the vendor is an exception which must be considered by the Attorney General.

FOLLOWING ARE CONTINUED QUESTIONS RECEIVED FROM VENDORS:

47, Question: On the rolls of film, are the leader and trailer lengths less than two feet long?
Answer: Longer.

48  Question: [fthe trailer is less than two feet, are there trailer holders in the reels?
Answer; We have no trailer holders in our reels.

49 Question: What is the total roll count and estimated image count of the first 5 vear period
and the second 5 year period?

Answer. We estimate there are approximately 2000 reels per 5 year period with
1,000,000 images.

50. ° Question: What reduction ratios were used during each of the periods? If more than one,
how many rolls were filmed at each ratio?

Answer: Reduction ratio of 25x and 29x are used. As to the number of rolls per
reduction, we have no idea.

51.  Question: What is the pull-down on film?

Answer. Unable to respond. No understanding of what you are referring to.

Addendum |
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52, Question: What is the distance between frames and is it consistent throughout the
collection?

Answer: Not certain how this would be determined. If the distance between frames
is determined by the camera used, we don't have any idea what that distance is, and
we have changed cameras over the years.

53.  Question: Will the fitm to used in the conversion be silver or diazo?

Answer: Silver.

54,  Question: What generation will the conversion film be?
Answer: Duplicate of the original reel.

55.  Question: Are there physical splices present in the film to be used? If so, what type
(prestoseal, overlap, utrasonci, etc.)?

Answer: Yes, prestoseal.

56.  Question: Has the film been scratched or damaged from use?
Answer. Not aware of any damage.

§7.  Question: What is the State's assessment of the quality of the images on the film?
Answer: The State has no assessment standards to rate the quality of the films.

58.  Question: How consistent is the location of the documents on the clipboard?

Answer: Above average consistency.

59.  Question: Where are re-takes spliced into the film? What happened to the original frame?
Answer: Re-takes are spliced at the end of the reel and holes are punched in the
original frames.

60.  Question; If a single page needed to be re-shot, was the entire document re-shot and
spliced in or just the single page?

Answer: In a re-shoot, the entire document is re-shot and spliced into the film.

Addendum 1 P
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62.

63.

64.

65.

66,

Question: Is index based on book and page or document number or both?
Answer. Both.

Question: Is there a unique number on each frame? Should it be included in the scanned
image?

Answer: Not aware of unique numbering on frames and unable to comment on
whether it should be included or not. Please advise purpose for special number and
impact if it is not used in your proposal

Question: Are the pages of documents labeled as 1 of 3, 2 of 3, 3 of 37

Answer: No.

Question: Can we have access to the State's on-line index for the filmed documents to be
converted?

Answer: Our indexes are NOT on-line.

Question: The paper scanning resolution requirements in Section 3.6.1.22 state a
minimum of 200 dpi and 300x400 dpi depending on document content and font size.
What scanning resolution will be required for the microfilmed documents?

Answer: Would it not be appropriate to have comparable resolutions for both?

Question: Are there any particular document cropping requirements or tolerances?

Answer. No, However, deliverables should reflect consistently centered images.
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2  PROPOSAL PREPARATION

2.1 REQUEST FOR PROPOSALS PREPARATION OVERVIEW

This section describes this RFP's procurement process. The process is authorized by and
closely follows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii
Administrative Rules (H.A.R.) implementing Chapter 103D Hawaii Revised Statutes (HRS).
All Offerors are charged with presumptive knowliedge of all requiremnents of the cited
authorities. Submission of a valid executed proposal by any Offeror shall constitute a
representation and certification of such knowledge on the part of such Offeror.

The procurement process begins with the issuance of the RFP, the formal response to any
written questions or inquiries regarding the RFP, and the submittal of intents to propose.
Changes to the RFP will be made only by Addendum on a replacement page basis with
modifications or alterations identified by change identifiers (e.g., numbers or letters) along
with the revision date. Offerors who plan to use a methodology other than the State s
SDM/Structured, must submit a written request.

The next major phase involves the preparation and submittal of the Proposal. Each Offeror
may submit only one (1) proposal. Alternate proposals will not be accepted. The Proposal
must be submitted in a sealed envelope. Each Proposal will be reviewed to determine whether
it is in compliance with the RFP's requirements as to form and content. Those Offerors who
fail to meet the Compliance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW)
will be (1) mailed a Notice of Compliance Disqualification, by certified mail, return receipt
requested on the date specified in Section 2.3, SIGNIFICANT DATES, and (2) disqualified
from further consideration for this project.

The Procurement Officer reserves the right to consider as acceptable only those proposals
submitted in accordance with all requirements set forth in this RFP and which demonstrate an
understanding of the problems involved and the scope of work. Any proposal offering any
other set of terms and conditions, or terms or conditions contradictory to or inconsistent with
those included in this RFP, may be disqualified without further notice.

An Offeror will be disqualified and the proposal automatically rejected for any one or more of
the following reasons:

= There is evidence of collusion among Offerors, in which case all proposals
- and Offerors involved in the collusive action will be rejected.

. The Offeror has shown a lack of responsibility and cooperation as
demonstrated by past work.

. The proposal shows any noncompliance with applicable law

. The proposal is conditional, incomplete, or irregular in such a way as to
make it incomplete, indefinite, or ambiguous as 1o its meaning.

. The proposal has any provision reserving the right {o accept or reject

award, or to enter into an agreement pursuant to an award, or has
provisions contrary to those required in the solicitation.

365218
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2 PROPOSAL PREPARATION

. The proposal is delivered after the deadline specified in the timetable.

Those Proposals that satisfy the criteria in Section 2.14, PROPOSAL COMPLIANCE
REVIEW, shall be classified as "acceptable™ and substantively reviewed by the PRC. If there
are more than five "acceptable” Offerors, then the PRC shall rank order all the Proposals by
issuing preliminary scores for each Proposal. A priority list of all Offerors by PART shall be
established. The three (3) Offerors who received the highest preliminary scores will be the
Priority Listed Ofterors. The Priority Listed Offerors by PART may be invited to discuss
their proposals with the PRC. The PRC reserves the right to expand the discussion list if it is
determined that expanding the list is in the best interest of the State. The PRC will notify the
Priority Listed Offerors in writing if the list is to be expanded.

Following any discussions, the top three (3) Priority Listed Offerors by PART will be invited
to submit their Best and Final Offer. The PRC reserves the right to have additional rounds of
discussions with the top three (3) Priority Listed Offerors by PART prior to the submission of
the Best and Final Offer, should that prove necessary.

After receipt and review of the Best and Final Offers, the PRC will make its recommendation
by PART to the Procurement Officer. The Procurement Officer will award the contract to the
Offeror whose proposal for each PART is determined to be the most advantageous to the State

taking into consideration price and the evaluation factors set in Section 2.15, SUBSTANTIVE
EVALUATION.

The PRC and the Department reserve the right to deterrine what is in the best interests of the
State for purposes of reviewing proposals submitted in response to this RFP. The PRC will
conduct a comprehensive, fair and impartial evaluation of proposals received in response to
this procurement effort. The Department also reserves the right to cancel this solicitation or
reject offers in whole or in part when it is in the best interest of the purchasing agency as
provided in Subchapter 11 of Chapter 3-122, H.A.R.

The RFP and all addenda, and the Proposal will become a part of the contract.
2.2 PROPQOSAL DUE DATE

The Proposals are due at the Procurement Officer’s address no later than the date and time
specified for Proposal Due in Section 2.3, SIGNIFICANT DATES.

Proposals must be delivered by that date and time to the Contact Person specified in Section
2.4, PROCUREMENT OFFICER AND CONTACT PERSON. The official time shall be that
recorded on the Contact Person's time stamp clock. Proposals received earlier will be held
unopened. Late Proposals will be rejected and returned unopened.

Proposals that do not comply with the requirements shall not be considered and shall be
returned to the Offeror with a letter explaining the reasons for its return. These requirements
apply regardless of whether a Proposal is mailed or hand-delivered.

suiiv
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2 PROPOSAL PREPARATION

2.3 SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, {HST)
Advertisement of RFP and Proposal Pick-up April §, 1999
Optional Site Visit April 6 to

May 18, 1999
Deadline for Written Inquiries; 10:00 a.m. April 19, 1998
Deadline for Request to Utilize Anather Methodology April 18, 1998
Deadline for Letier of intent; 10:00 a.m, Aprit 21, 1998
Response to Offerors’ Written Inquiries May §, 1998
Deadline for a Additional Written Inquiries May 7, 1989
Response to Offerors’ Additional Written Inquiries May 12, 1998
Proposal Due; 10:00 a.m. May 21, 1999
Compliance Review for Proposals May 21 to

May 28, 1999
Natices of Compliance Qualification
or Disqualification Mailed May 28, 1999
Selection of Priority Listed Offerors June 15, 1999
Discussions (if any) with Priority Listed Offerors June 21

June 26, 1989
Best and Final Offer Due; 10:00 a.m. July 6, 1999
Confractor Selection July 20, 1999
Estimated Date of Contract Issuance July 30, 1998
Estimated Start Date August 2, 1999
Work Plan Presentation for PART 1. August 23, 1999
Work Plan Presentation for PART 2 August 24, 1999
Final Work Plan Submission for PART 1 August 30, 1999
Final Work Plan Submission for PART 2 August 31, 1899
Estimated Initiat Contract Period for Part1 Tasks 1-8 July 30, 1999 to

March 31, 2000
Estimated Completion Date all Phases December 31,2000
Estimated Compietion: Post Implementation Support Decernber 31, 2004

2.4 PROCUREMENT OFFICER AND CONTACT PERSON
This RFP is issued by the Department of Accounting and General Services.

The Procurement Officer for this RFP will be responsible for overseeing the contract,
including monitoring and assessing contractor performance. G o
30 vels
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.2 _ PROPOSAL PREPARATION

The Procurement Officer for the agreement is:

Barbara Tom, Data Processing Systems Manager
infermation and Communication Services Division
Department of Accounting and General Services
1151 Punchbowi Street, Rm. B10

Honolulu, Hawaii 98813

Telephone (808) 588-1920 FAX (808) 586-1922

The Contact Person's name, mailing address, and phone numbers are:

Cart Watanabe, Deputy Registrar

Bureau of Conveyances

Department of Land and Natural Resources
1151 Punchbowl! Street, Rm. 122

Honolulis, Hawaii 86813

Telephone (808) 587-0120 FAX (808) 587-0136

25 INTENTION TO PROPOSE

All Offerors are required to submit a Letter of Intent to the Procurement Officer by the date
and time specified in Section 2.3, SIGNIFICANT DATES. S5ee Appendix A, LETTER OF
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT
be considered a prospective Offeror. Letters of Intent may be submitted via facsimile
machine, mailed, or delivered in person. Updates to the RFP and responses to written
inquiries will be in writing and will be mailed to all prospective Offerors who have submitted a
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Offeror to submit
a Proposal nor does non-submittal of a Letter of Intent prevent any prospective Offeror from
submitting a proposal. The Letier of Intent is a vehicle used by the State to identify
prospective offerors for distribution of RFP information and for planning the work and
schedules for proposal reviews by the PRC.

26 AUTHORIZATION TO UTILIZE ANOTHER METHODOLOGY

If Offeror plans to use a methodology other than SDM/Structured for Part 1 of the proposal in
reply to this RFP, a written request must be sent to Procurement Officer by the deadline in
Section 2.3 SIGNIFICANT DATES. If Offeror plans to propose Part2, Task 12, no request

to use a methodology other than SDM/Siructured need be submitted because Task 12 alone is
is not a development task.

Authorization will be granted if the proposed methodology can be shown to contain complete
instructions and guidelines for developing information systems under a phased deliverable
approach such as described by SDM/Structured or as compressed by common information
engineering methods to Planning, Analysis, Design, Construction, and Audit phases. The
proposed methodology must define tasks, activities and deliverables with clear guidelines and

sG6213
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2 PROPOSAL PREPARATION

quality controls for each to assure that all relevant issues, problems, functions, data,
processing, and control objectives are met by the deliverable system and its documentation.

The proposed methodology shall be fully described and a cross-reference of the tasks,
activities, and deliverable document contents between the proposed methodology and
SDM/Structured shall be provided. A sample work plan, deliverable document Table of
Contents, and detail descriptions and guidelines for sample tasks and activities is to be
submitted for Procurement Officer review.

The Procurement Officer will complete its review and reply in writing to the requester within
ten (10) working days after the request is received,

If Offeror is awarded the contract and does NOT receive authorization to utilize another
methodology, then Offeror must comply with the SDM/Structured Methodology.

2.7 WRITTEN INQUIRIES

Written inquiries concerning this RFP shall be submitted to the Procurement Officer at the
Procurement Officer’s address no later than the date and time specified in Section 2.3,
SIGNIFICANT DATES. No Offerors' conference will be held.

Written inquiries must be received, not simply postmarked, by the Procurement Officer by the
deadline specified. Written inquiries must state the page, paragraph, and line or sentence to
which the question relates.

All written inquiries received by the Deadline for Written Inquiries specified in Section 2.3,
SIGNIFICANT DATES, shall receive a written response that will be mailed to each Offeror
who has submitted a Letter of Intent. No written responses will change the RFP or its
requirements unless issued as an addendum to the RFP and become, thereby, part of the RFP.

2.8 AVAILABLE DOCUMENTATION

The following documents are on file with the Procurement Officer. Prospective Offerors

wishing to examine any of these may do so by making arrangements with the Procurement
Officer:

. SDM/Structured Reference Manuals

. Siatewide Standards Manuals

. Computer and Telecommunications Strategic Plan
2.9 PROPOSAL CONTENT

This section prescribes the standard format for a Proposal submitted in response to this RFP.
The standard format will make it easier for the PRC to review, compare, and evaluate
Proposals, and to check to see whether the minimum requirements are met by each proposal.
The format is not an atternpt to limit the content of a proposal in any way. The Offeror may
include any additional data or information that is deemed pertinent to this RFP. However, a2 -

300229
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2 PROPOSAL PREPARATION

proposal should be prepared simply and economically, providing a straightforward and concise
delineation of the Offeror's ability to satisfy the requirements of this RFP.

2.9.1 Transmittal/Offeror's Letter

A Transmittal/Offeror’s Letter shall be attached to the Proposal. The Transmittal/Offeror’s
Letter shall be in the form of a standard business letter on official business letterhead and shall
be signed by an individual authorized to legally bind the Offeror.

29.2 Offeror's Letter — Same as Transmittal/Offeror’s Letter
The Offeror’s Letter, otherwise titled Transmittal/Offeror’s Letter, shall include:

a. A statement indicating that the Offeror, and its subcontractors, if any, are
carporations or other legal entities. If they are other legal entities, the for of
legai entity shall be disclosed, e.g., partnership, joint venture, etc.

b. A statement that the Offeror and its subcontractors, if any, are or will be
registered to do business in Hawail and will obtain State General Excise Tax
Licenses by the start of the work.

¢. A statement acknowledging that all addenda to this RFP have been received
by the Offeror. If no addenda have been received, a statement o that effect
shall be included.

d. A statement that the Offeror's Proposal and the prices listed in the Proposal
are firm and shall remain so throughout the Contract period.

2983 Subcontractor's Statement

If subcontractors will be used, a statement from each subcontractor must be appended to the

Transmittal Letter, signed by an individual authorized to legally bind the subcontractor and
stating:

a. The general scope of work to be performed by the subcontractor.
b. The subcontractor's willingness to perform the work indicated.

294 Proposal

2.9.4.1 Introduction

When an Offeror submits a Proposal, it shall be considered a complete plan by PART for
accomplishing the tasks described in this RFP and for accomplishing any supplemental tasks
the Offeror has identified as required to successfully produce the deliverables. The Offeror's
plan must demonstrate an understanding of and the ability to meet and perform all contractual

requirements listed in this RFP, for each PART proposed including all contractual services for
each PART proposed.

The person signing the proposal for the Offeror shall initial any and all corrections to the

Proposal in ink. Any illegible or otherwise unrecognizable corrections or initials may cause
rejection of the proposal.

‘.}f»d}._‘i EE 4
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2 PROPOSAL PREPARATION

All Proposals will remain confidential until all parties execute a contract. Thereatter, the
winning Proposal will be made public except for those sections, which the Offeror considers,
and the State agrees, to be trade secrets or proprietary material. All unsuccessful Offeror's
Proposals shall be a part of the contract file and available to public inspection.

The Proposal shall include the parts explained in Section 2.9, PROPOSAL CONTENT of this
RFP and shall use the same section titles for identification purposes.

The Proposal shall be organized as follows:

Section I Proposal and Transmittal Letters
Saction It Exacutive Summary
Section il Project Approach, Work Plan and Schedule

Section IV:  Organization and Staffing

Seclion V. Offeror Background and Experience
Section VI Price

Section Vii:  Certification

Attachment A: Staff Resumes

Attachment B: Staff References

Attachment C: Offeror's Financials

Attachment D: Offeror's References

Attachment E: Subcontractor Resumes and References
Attachment F: Technical Point Response Worksheet
Attachment G Tax Clearance Packet

Attachmenis H-Z as assigned by offeror

2942 Required Proposal (Transmittal/Offeror's) Letter

A Proposal/Transmuttal/Offeror’s Letter must be:

a. Signed by individuai(s) authorized to legally bind the Offeror,
b. Dated, and
¢. Affixed with the corporate seai, if any.

If the Offeror is a corporation, evidence in the form of a certified copy of a corporate
resolution or certified copy of articles of incorporation or bylaws shall be submitted showing
the individual’s authority to bind the corporation. If the Offeror is a partnership or joint
venture, each member of the partnership or joint venture must sign the proposal letter, or
evidence, in the form of a partnership agreement or joint venture agreement must be submitted
showing that the individuals signing the proposal letter have the authority to bind the
partnership or the joint venture. The fully executed proposal letter must be submitted along
with the technical proposal.

o A M
LF U ms s
12 '

Firal: May 3, 1999 RFP ICS-FY.93-052




2 PROPOSAL PREPARATION

The proposal letter must be on the Offeror's official business letterhead. The proposal letter
shall include a statement that the Offeror understands and will comply with all terms and
conditions in the RFP. Also, see Section 2.9.2 on page 11.

2843 Executive Summary

The Executive Summary shall condense and highlight the contents of the
Proposal in such a way as to provide a broad but clear and understandable
summary of the entire proposal.

2944 Project Approach, Work Plan and Schedule

Project Approach:

This section shall provide a description of the entire project with the objective of
demonstrating the Offeror understands the tasks involved to produce each of the deliverables.
This section shall contain a description of how the Offeror proposes to carry out these tasks
and why this approach was selected. It is important that this section not only demonstrates the
Offeror’s understanding of the requirements of the RFP, but also demonstrates an
understanding of the current operation, operational environment, and functionality of the
critical application systems and the reasons for selecting the proposed approaches. Therefore,
the following considerations shall be included for the purpose of evaluation;

a. The Offeror's approach and strategy for designing and implementing a
comprehensive BCIS.

b. The identification of specific and significant considerations users will need to
address when migrating to the new system.

c. The approach and strategy for addressing data migration and the
implementation of BCIS without disrupting BOC operations.

d. A delineation of any anticipated probiems and proposed solutions.
Work Plan and Schedule:

This section shall include a detailed work plan for the tasks required to produce each of the
deliverables covered by this RFP. (See Section 3.11, WORK PLAN.) A Work Plan is crucial
to allow the PRC to gauge the Offeror's understanding of the tasks at hand.

2845 Project Organization and Staffing

This section shall include:

The project organization chart, showing the chain of authority and responsibility of the
Offeror’s project personnel. All personnel to be assigned to the project are to appear on the
organization chart. Names and work locations of project personnel shall be included. The
total number of personnel in the organization chart is to be shown.

¥
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2 PROPOSAL PREPARATION

Descriptive information for personnel, indicating their titles, fax and phone numbers, major
areas of responsibility and location during each phase of the contract, with proposed estirnates
of the staff-hours to be provided by each individual.

Included in Attachment A, STAFF RESUMES, of the Proposal shall be a resume of each
individual who appears on the organization chart. Resumes shall highlight experiences on
specific projects that may be relevant to this project. Resumes should contain information
relating to each person's experience, education, and skills. This should include, but is not
necessarily limited to, specific degrees, dates, names of employers, position titles, and
educational institutions attend.

Included in Attachment B, STAFF REFERENCES, of the Proposal shall be references for
each individual whose resume is included in Attachment A, STAFF RESUMES. There shall
be at least three (3) references for each individual. Each reference shall include the contact
person's name, address, and telephone numbers. References shall be former employers or
persons who can provide information on the individual's experience and competence.

A description of all projects previously performed by the Lead Consultant that are relevant to
this project and demonstrate the Offeror's qualifications and experience, inciuding customer
name, brief description of the project, time period of the project and the computer
environment used. Client references, along with contact telephone numbers, shall also be
provided. The Department reserves the right to contact any of the Offeror's previous clients,
including client references, to assess the Offeror's quality of work performed.

If subcontractors are used, the information required in Section 2.9.4.5, PROJECT
ORGANIZATION AND STAFFING, must also be provided for the subcontractors.

For information relating to date of employment for employees and subcontractors, see Section
3.13, CONTRACTOR STAFFING.

29486 Offeror Background and Experience

This section shall include for the Offeror and each subcontractor (if any): the background of
the offeror (and each subcontractor), its size and resources, details of corporate experience

relevant to the project, and a list of other current or recent related projects. The proposal shall
include the following:

a A de;cription of projects previously performed by the Offeror that are relevant
to this project and demonstrate the Offeror's qualifications and experience,

including custorner name, brief description of the project, time period of the
project and the computer environment used.

b. Included in Attachment C, OFFEROR’S FINANCIALS, of the Proposal shali be
the financial statements for the Offeror, preferably audited, for the previous
three years. If this data is unaudited, copies of filed tax retumns must be
provided. As with trade secrets or other proprietary data, an Offeror may
request in writing that the financial information to be kept confidential.

365294
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2 PROPOSAL PREPARATION

Otherwise, contents of all proposals shall be made public as provided in
section 3-122-58 after all parties sign a contract.

[dentification of litigation currently impacting the Offeror, if any.

d. Included in Attachment D, OFFEROR'S REFERENCES, of the Proposal shall
be at [2ast three (3) recent client references. These are to include the name
of the client organization; name, title, and telephone number of the contact
person; date, duration and brief description of work performed for the client.

By listing the references, Offeror grants the State authorization to contact
these client references.

e. Included in Attachment G, OFFEROR'S TAX CLEARANCE, of the Proposal
shall be an original or certified copy of a tax clearance issued by the Hawail
State Depariment of Taxation (DOTAX} and the Internal Revenue Service
(IRS). Must be submitted with the Porposal. The tax clearance shall be
obtained on the two-part Tax Clearance Application (Form A-6) that combines
DOTAX and IRS tax clearances. Please refer to the atiached tax clearance
packet for the forms, Appendix A, TAX CLEARANCE PACKET.

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or

any date thereafter up to the Proposal due date. A valid tax clearance received with an offer
will remain valid for the contract award.

2947 Price

Offerors shall propose and identify a price as required in this section, This price will be

inclusive of all federal, state and local taxes. The Proposal shall also indicate hourly casts for
each of the personnel assigned to the project.

Include in the Proposal all travel to and from the Continental U.S., and living expenses, if

any, required for completion of the project. Travel and living expenses, if any, would be in
lieu of, and not in addition to, hourly costs. ‘

This section is divided into two parts. One part (Part 1} will address all requirements and
tasks defined in this RFP excluding Task 12 Section 3.10.12 (Task |, referenced in this
section), Load Back Microfilm Images. The second part (Part 2) will address only Task 12
Section 3.10.12, Load Back Microfilm Images (Task 1, referenced in this section). Offerors

are permitted to submit offers for either part or both parts. The format of this section shall
contain the following:

A clearly marked title page indicating PART 1, in BOLD type centered on this page. All
subsequent pages shall be marked as belonging to PART 1 by placing “PART 1” in the upper
left corner of each page belonging to this PART 1. If the Offeror is not proposing a price for
this part, it should be noted on the PART 1 title page with the following in BOLD type
centered on that page, “Offeror declines proposing a price for PART 1”.

A clearly marked title page indicating PART 2, in BOLD centered on this page. All
subsequent pages shall be marked as belonging to PART 2 by placing “PART 2” in the upper
left corner of each page belonging to this PART 2. If the Offeror is not proposing a price for

Q699"
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2 PROPOSAL PREPARATION

this part, it should be noted on the PART 2 title page with the following in BOLD type
centered on that page, “Offeror declines proposing a price for PART 2”.

The Ofterors shall also breakdown the price of each task including a subcategory for the post
implementation support. A further breakdown of the pricing structure may be requested
during the Proposal Review.

The Tasks for this project are identified in Section 3.10, Implementation Plan and are
summarized here. Please note that Section 3.10, requires Offerors to include additional tasks
as the Offerors deem appropriate and the price for each is to be included here.

a. Establish BOC Network

Install network wiring

install the print and file server

Integrate BOC network with DLNR network
Individual workstations

b. BCiS Requirements Validation

¢. Instali Database/Application server hardware and software

Instalt Application software
Import LCATS and General Index databases (Convert or Migrate)
Verify database integration and application operation

d. install hardware and software for current LCAT remote access users

integrate Imaging on BOC Network
Install imaging hardware and software
Verify network operation with imaging technology

e. integrate Imaging into BCIS
Enhance and verify 8CIS operation {o include Imaging
Confirm application function and data inlegrity

f. Extend Remote Access to BCIS Text
Acguire data communication circuits to designated sites

install and verify hardware and software
Text level support

g. Extend Remote Access to BCIS Images
Acquire data communication circuits to designated sites

Install and verify hardware and software
Image level support

h. Enable Public Access to Text

install hardware and software

Establish and verify hot links to State Home page

Install and verify security infrastructure

Develop procedures to limit public access impact to BOC operation
t. Enable Public Accass {o Images

Install hardware and software

Verify correct operation and network integrity
j. Data Remediation

k. GIS Requirements Study

HrE
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2 PROPOSAL PREPARATION

. Load Back Microfilm images

Loading the estimated 10 years of back Microfilm images
must be proposed in two phases each dealing with 5 years.

2.9.48 Certification

Proposal shall include a certification that:

a. The prices and cost data were arrived at independently, without consultation,
communication, or agreement with any other Offeror or competitor,

b. Unless otherwise required by law, the prices and cost data that were
submitted have not been knowingly disciosed by the Offeror, directly or
indirectly, to any other Offeror or competitor prior to the award of the contract.

¢. No attempt was made or will be made by each Offeror to induce any other
person or firm to submit or not to submit a price for the purpose of restricling
competition.

2.10 PACKAGING OF PROPOSAL

Eight (8) sets of the Proposal are required, one to be clearly marked as ORIGINAL and the
others as COPY ___ of 7 COPIES. The original is to be single sided, unbound and is to be
signed by the person with the authority to commit the Offeror.

The envelope of the Proposals must:

= Be Clearly marked as follows:

“SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND
NATURAL RESOURCES, BUREAU OF CONVEYANCES

SUBMITTED IN RESPONSE TO RFP-89-ICS-052°

STATE OF HAWAI

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES,
ICSD

1151 PUNCHBOWL ST. B10
HONOLULU, HAWAII 96813

* Indicate the name, address, teiephone number and FAX number of the
Cfferor; and,

s Be sealed. -

211 BEST & FINAL OFFER

Following the discussions between the PRC and the Priority Listed Offerors, the Priority
Listed Offerors may be asked to provide their Best & Final Offer.

It a Best & Final Offer is identical to the initial proposal, the Offeror need only send a
notification stating this fact and the previous submittal will be used as the Best and Final Offer.

9 iz & i
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2  PROPOSAL PREPARATION

The Best and Final Offer shall be in the form of a standard business letter on official business
leiterhead, shall indicate the Offeror’s exact legal name, and shall be signed by an individual
authorized to legally bind the Offeror.

The Best & Final Offer must be submitted by the date and time specified in Section 2.3,
SIGNIFICANT DATES.

The Offeror is requested to use the exact legal name, as registered at the Department of
Commerce and Consumer Affairs, in the appropriate space on the Proposal Forms. Failure to
do so may delay execution of the contract.

The contents and format of the BEST & FINAL OFFER are identical to the PROPOSAL as
specified in Section 2.9, PROPOSAL CONTENT. The Offerors shall highlight all items,
which vary from the original offer.

2.12 PACKAGING OF BEST & FINAL OFFER

Eight (8) sets of the Best & Final Offer will be required, one clearly to be marked as
ORIGINAL and the others as COPY __ of 7 COPIES, the original to be signed by a person
with the authority to commit the Offeror.

The envelope for the Best & Final Offer must:

« Be clearly marked:

"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND
NATURAL RESOURCES, BUREAU OF CONVEYANCES.

BEST & FINAL OFFER"

= Indicate the name, address, telephone number and FAX number of the
Offeror; and,

= Be sealed.
2.13 EVALUATION COMMITTEE

Proposals submitted by the deadline specified in Section 2.3, SIGNIFICANT DATES in
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him

ot herself in a conflict of interest, as defined by the Rules of the Ethics Commission, shall be
immediately replaced.

2.14 PROPOSAL COMPLIANCE REVIEW

The PRC shall perform an initial evaluation of each Proposal to determine whether it complies
with and is responsive to the RFP instructions. At this stage, Proposals will be reviewed for
timeliness of submission, completeness, and compliance with the requirements and
qualifications specified in this RFP. The Executive Summary and the Offeror Background and
Experience sections will be evaluated as part of the Compliance Review. The PRC will
evaluate the price and its supporting documnentation against realistic contemporary prices. The

266298
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2  PROPOSAL PREPARATION

PRC will also be evaluating the price to confirm that the total of the individual proposal item
prices maiches the Total Proposal Price. In case of an error in addition, the sum arrived at
after adding the individual proposal items prices will govern. Offerors must include all
required itemns for each PART proposed in order to qualify. The checklist of items is included
in Appendix E, PROPOSAL COMPLIANCE REVIEW,

At this stage, the evaluation of the Proposals shall be on a "pass/no pass” basis. Those
Proposals that do not comply with the requirements of the RFP will be rejected from further
consideration. A Notice of Compliance Disqualification shall be sent 1o those Offerors whose
Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT
DATES.

2.15 SUBSTANTIVE EVALUATION

Those Proposals that meet the requirements of the RFP during the Compliance Review shall
then be evaluated according to the criteria listed below. Overall, the Proposal must
demonstrate the Offeror's understanding of the issues and the ability to meet and satisfactorily
produce all contractual requirements listed in the RFP for each PART proposed, including all
contractual services. The price must be realistic given the work plan, and must illustrate an
aggressive, competitive approach to maximizing the State's limited resources.

Each member of the PRC will rank the Proposals by how advantageous they are to the State.
The PRC members wiil then discuss the rankings and the rationale for the positioning at
evaluation meetings. When the discussions have been completed, the members will rank the
Proposals independently. The individual PRC member's Proposal rankings will be averaged to
determine if the proposal is acceptable, potentially acceptable or unacceptable. The three (3)
Proposals with the highest average ranking will be designated as the Priority Listed Offerors.

The PRC will use the criteria defined in I[CSD A-158 and A-160 as described in Appendix E,
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposals and as
a basis for their ranking. The general criteria are as follows:

» Offeror background, long term system support, and reasonableness of the
prices

* Creativity in the overall approach and in each task of the project
» Approach, comprehensiveness of and logic in the workplan

«  Ability of the Offeror to perform based upon demonstrated experience and
performance on similar projects

» Organization, staffing, and qualifications of personnel assigned to the project

2.16 NON-DISCLOSURE OF PROPOSALS

The contents of any proposal shall not be disclosed during the review, evaluation, discussion
or negotiation process. Once all parties have signed a contract, all proposals, successful and
unsuccessful, become available for public inspection. Those sections that the Offeror and the
State agree are confidential and/or proprietary shall be excluded from access.

26,995
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2 PROPOSAL PREPARATION

217 DISCUSSIONS

Discussions may be held with the Priority Listed Offerors. These discussions are intended to
answer any questions the PRC may have regarding an Offeror’s proposal.

The content and extent of each discussion will be determined by the PRC’s evaluation of the
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must
meet in order to obtain further consideration nor will the PRC advise an Offeror of its price
standing relative to another Offeror. However, the PRC may inform an Offeror that its price
is considered too high or unrealistic.

The PRC will attemnpt to disclose all deficiencies noted in the proposal. These deficiencies
may include: proposed personnel that the PRC considers unqualified; unrealistically low or
high pricing; unrealistically low or high estimated efforts; and questionable technical or
management approaches.

The PRC will not disclose technical, managerial, or pricing solutions to noted deficiencies.
The intent of the discussion is not to initiate a pricing or service auction, but rather to give the
Offeror the opportunity to make the PROPOSAL as advantageous to the State as possible.

The PRC shali establish procedures and schedules for conducting discussions and keep a record
of the date, place, purpose, and those attending. Priority Listed Offerors shall be accorded
fair and equal treatment with respect to any opportunity for discussions and revisions of
proposals.

If during the discussions it appears that there is a need for any substantial clarification or
change of the RFP, the clarification or change shall be amended by an addendurn. Such
addenda to the RFP shall be distributed only to the Priority Listed Offerors. The Priority
Listed Offerors shall be permitted to submit new proposals or amend those submitted. After
Best & Final Offers are received, final evaluations will be conducted. The PRC will make the
final recommendation to the Procurement Officer for selection of the contractor for an award.
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Final: May 3, 1999 RFP ICS-FY-99-052



3 SCOPE OF WORK

3.6.1.1 - The imaging technology proposed must support both lecally attached workstations
and those that are remotely connected to the imaging server by
telecommunications fines.

3.6.1.2 The proposed systermn must integrate the BOC's current microfiim capture
procedure.
38.1.3 The proposed system must permit any BOC user, with proper hardware and

software, to refrieve and view images from the proposed BCIS.

36.1.4 The Offeror's proposal must identify the hardware and software needed to adapt
imaging to a variety of needs.

3.6.1.5 The system shall run on server hardware that can effectively and efficiently
support workflow and imaging for the BOC.

3.6.16 Jukeboxes must aliow for definable allocation of files so that individual platiers
reflect appropriate BOC retention schedules.

3817 The system must meet any legal requirements for image storage and retrieval
while providing the fastest access times possible.

36.1.8 The system shall support batch scanning.

3.6.1.9 The system shall provide effective methods for scanning and indexing long

(maximum 8 1/2"x 14") documents and address the long term goal of
incorporating map images.

3.8.1.10 The proposed system must be able to scan and recognize bar code information.
3.6.1.11 Offerors must include a two-sided scanner.
3.6.1.12 Users within the BOC shall be able to retrieve an 8 1/2" X 14" document stored on

a jukebox in less than 15 seconds (disk mount time and image view time). Please
include documentation for jukebox response time,

3.6.1.13 An image for viewers at a remote site shall be available for transmission in less
than 15 seconds.

Jrewsh
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3 . SCOPE QF WORK

3.9.3 Operational Impact.
Permit secure access without impact to the daily work performed by BOC staff.

394 Neighbor Island Access.

Provide the BOC with the capability to access its primary server remotely by BOC staff from
neighbor islands.

3.10 IMPLEMENTATION PLAN

The Centractor's work is to be performed by distinct tasks. Work on each task shall
comnmence when the Contractor is officially notified by the State. The Offeror's Proposal
must include a realistic implementation plan that incorporates the requirements of this RFP that
each task be proposed and completed individually. The Department is aware that prompt
decision-making is required for the successful implementation of the project. The State has
identified two parts of work and requests Offerors to develop an implementation plan that
addresses all tasks in all of Part 1. The minimum expected to be completed in the initial
contract period consists of Part 1, Phase 1 which consists of Tasks 1-6. Part 1, Phase 2
consists of Tasks 7-11. Task 12 is Part 2. The State has identified the following tasks:

3.101 Task 1: Implementing a basic BOC network

This task will require the implementation of a Local Area Network for the BOC. The network
deployed for the BOC shall, when fully implemented, include imaging capabilities. The
design must incorporate this capability.

3.10.2 Task 2: BCIS Requirements Verification

This task requires the verification of the proposed BCIS with the operational requirements of
the BOC. This should include but not be limited to the following: performing a structured
walk through of specific tasks identified by the BOC, performing a functional comparison of
the BCIS with the existing LCATS and General Index systems, and performing a data flow
analysis of BCIS that will confirm that all data paths are addressed.

3.103 Task 3: Replacement of the Regular and Land Court Systems

This task requires the Offeror to implement a system to replace the manual and automated
processes of the Regular and Land Court Systems. This shall, when fully implemented,
include imaging, remote access and public access requirements.

The Offeror shall document how the replacement system will satisfy the functional
requirements of the BOC's current Regular and Land Court Systems. The current processing

flow and the enhancements required are included in APPENDIX ], BOC INFORMATION
FLOW.

The Offeror shall also document how the data stored on the LCATS will be integrated into the
proposed system
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3 SCOPE OF WORK

3.10.10 Task 10: Data Remediation

This task will require the remediation of the BCIS database. This shall include the review of
each record for consistency with the BCIS structure and values.

3.10.11 Task 11: GIS Requirements Study

This task requires the formulation of a proposal based upon the needs of the BOC to store or
access GIS or map data.

3.10.12 Task 12: Load Back Microfiim Images

The BOC currently maintains historical images on microfilm. These images must be loaded
and incorporated into the image database. This requirement calls for the leading of these back
microfilm images and the seamless access to both current and microfilmed images by
authorized personnel. In particular, this access shall require the proposed system to access any
image, both current and those that were originaily microfilmed within the last ten years, within
the same query screen.

311 WORK PLAN

Offeror wiil develop a Work Plan that supports and documents the approach that the Offeror
will be proposing to satisfy the requirements of this RFP. Work Plan refers to the schedule of
tasks for all tasks of the RFP project unless specifically designated as referring to a particular
task.

This RFP allows Offerors to respond to PART 1, which includes Tasks 1-11, Sections 3.10.1

through 3.10.11, or PART 2 only, which includes only Task 12, Section 3.10.12 - Load Back
Microfilm Images, or both PART 1 and PART 2. The Work Plan shall retlect the election of
the Offeror. :

The State has identified the following tasks by PART. Each Task shall include:

. A description of each task, the objectives of the task, personnel assigned
lo the task, the estimated hours per person assigned to each task, and the
estimated start and end date of each {ask,

. identification of task dependencies and project milestones.

* A clear and understandable graphic layout chari, such as a Gantt chart,
showing the estimated start and end dates of each task.

The Work Plan must follow SDM/Structured guidelines unless the Offeror is authorized to use
another methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER
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3 SCOPE OF WORK

3.205 Task 5 Acceptance Test

Acceptance Testing of this Task shall be performed for a period not to exceed ninety (50)
calendar days. During this period, the BCIS will be examined for a period of not less than
fifteen (15) calendar days 1o determine the accuracy of processing images integration. The test
shall consist of an audit of all documents processed during the test period.

3.206 Task 6 Acceptance Test

Acceptance Testing for this Task shall be on a continuing basis, lasting until all back images
are processed. The test shall consist of image quality assurance by image and a random
moment sampling of these documents for proper integration into the system.

3.20.7 Task 7 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification trom the Contracior that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer’s
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3208 = Task 8 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shali end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer’s
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a2 minimum of thirty (30) calendar days.

3.20.9 Task 9 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor’s
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation.. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.10 Task 10 Acceptance Test

Acceptance Testing for this Task shall be on a continuing basis, lasting until the entire BCIS
database has been scanned. The test shall consist of the following initial criteria:

sU0244
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3 SCOPE OF WORK

a. The stable operation of the UNIX server's c;;erating systems, system utilities,
libraries and software/programs for a period of ninety (90) calendar days.

b. The stable operation of all components of the BOC LAN for a peried of ninety
(90} calendar days.

The stable operation of existing remote LCATS connections to the BCIS.

d. The stable operation of the BCIS as an integrated and operational turn-key
system.

e. The full integration of current and historical document images with the BCIS
index database.

f. The completion of specific test scenarios developed by the BOC, which
address known complex situations that require special attention.

g. The image quality and a random moment sampling of these documents for
proper integration into the system. '

3.20.11 Task 11 Acceptance Test

Acceptance Testing for this Task shall consist of a presentation and submission of a written
report by the Contractor. The BOC and ICSD will review and analyze the report. The TASK
will be accepted if it is clear and easily understood by the BOC and ICSD.

3.20.12 Task 12 Acceptance Test

The Acceptance Testing for this Task shall consist of a random moment sampling by the State.
All images deemed not acceptable must be reprocessed within 10 working days of written

notice by the State unless the Contractor has made and the State accepted, at the option of the
State, a different period.

3.20.13 Review of Task Acceptance Tests

The Project Manager and the Project Team will review the Contractor's evaluation of the
Acceptance Test for the system to analyze the success of the test. Continuation of the
implementation of the system is contingent upon this review and analysis.

Contractor will not be responsible for the failure of the test deemed by the Project Manager to
be beyond the Contractor's control. If the Contractor is responsible for the failure, Contractor
will be responsible to correct the system and provide another Acceptance Test for the system.

If the test results require any modifications to the test plan, the Contractor will provide the
changes in writing to the Project Manager within 7 calendar days.

321 TRAINING

The Offeror shall propose training for State personnel in the areas identified below. The

duration of training shall be commensurate with the topic. The STATE shall provide a site
and facilities for all proposed training.

h. Training for BOC Staff on the use of the BCIS 3 @ @ ﬁ ?,;
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APPENDIX G

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title Issue Date

Addendum 1 Clarifications, Reply to Offeror's May 5, 1999
Written Inquiries

End-of-log-entries.
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ID:BPESRG1822 PAGE

STATE OF HAWAII

DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAII
May 12, 1999
ADDENDUM 2
TO
RFP NO. ICS-FY-99-052
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAI

The following changes are hereby made:

[
4

Addepdum 2
RFP No, 1C5-FY-99.852

Replace Appendix G, Addendum Log.

Replace Appendix J, page 11 to correct/clarify that the access referred to is public access.

See attached replies to all potential Offeror’s additional questions reguired by Section 2.3
Significant Dates as Response 1o Offeror's Additional Wrinien Inquiries.

It has come 1o our attention that some confusion exists regarding tasks required for Part 1
and Part 2 proposals. This addendum olarifies the matter by adding the requirement for
all offers to include the task(s) necessary to coordinate interface/integration between the
Part 1 and Part 2 work. Parts 1 and 2 may be contracted to separate vendors (the RFP
provides that proposals and the award may be for either or both parts). Part 1 is for
development of the BICS, Tasks | through 11; and Part 2 is Task 12 — Load Back
Microfilm Images only. Contractors for each of the parts shall work together to effect use
of, and easy access to, back microfilm (historical) images by the BCIS. The BOC
requires that BCIS retrieve historical and current images in a manner that is transparent 10
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MAY~13-89 14:31 FROM:DAGS 1CSD ADMIN

ID:- 2085851822 PAGE 312

users. The required interface/integration js generally the responsibility of the developer
of BCIS, or the Part 1 contractor. However, all proposals must include all tasks
appropriate to develop interface/integration of the BCIS to historical Images. The logical
place to include the work is in Task 5 and/or Task 7 for Part | proposals, and in Task 12
for Part 2 proposals. Prices for all proposals shall reflect worklead. The BOC will
determine final contract scope and payment terms depending on the evaluation and

selection of proposals,
Lester M. Nakamura, Administrator
Informsation and Communication Services Division
Addendum 2
RFP No. ICS-FY-99.052
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1D BeBsE51522 PAGE  4r1t
| APPEN‘DiX G
ADDENDUM LOG
The following Addenda have been issued:
Addendum-id Addendum Title Issue Date
Addendum 1 Clarifications, Reply to Offeror's May 5, 1999
Written Inquiries
Addendum 2 Reply to Offeror's Additional May 12, 1998

Written Inquiries

End-of-log-entries.
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5 Documents microfilmed/scanned and processed in-house
a, Responsibility of scanning and processing microfilm will be BOC.

b. Documents need to be concurrently microfilmed for archival purposes
subject to production responsibilities.

c. Microfitmed information to be converted 1o optical disc or see item b.

d. Bar code on label to provide document reference for scanning and
microfilm access.

information scanned will be dropped into database providing the following
information:
Grantor
Grantee
Marital status of grantes
Grantee address
Description of property
Lot/File Plan
Lot/Application
Tax Map Key

Type of document

DIGITIZED IMAGE CAN BE RETRIEVED BY PUBLIC ACCESS OR IN PUBLIC
REFERENCE USING DOCUMENT NUMBER REFERENCE.
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RESPONSES TO ADDITIONALWRITTEN INQUIRIES
REGARDING RFTP NO. ICS-FY-99-052

Question: How many rolls of microfilm does the department have at this time?

Answer: We are not able to provide this number. However, Question 49 in
Addendum 1 provides information to assist in preparing an estimate of the work
desired. Our estimate is approximately 2000 reels for each five-year period we are
requesting to be imaged.

Question: What is the approximate budget for this project?

Answer: The State does not provide budget information to potential bidders, though
there is no procurement rule preventing disclosure of budget infermation, and every
department’'s budget will become public information when the Legislature passes
and the Governor signs the budget bill into law.

The BOC is special funded and its operation is generally self-sufficient. This preject
and the RFP is structured to allow contracting and funding/payment by
phases/tasks so that funding and encumbrance rules will never be issnes the BOC
has to contend with. Furthermore, the BOC has had favorable feedback and
expects the Legislature to support BOC automation.

Question; Do more extensive workflow charts exist than the ones in the RFP? If so, can
they be provided? If not, can a meeting be held to discus workflow issues?

Answer: The workflow of the BOC is defined and exists only as presented in the
RFP. The RFP allows for site visits at which vendors are able to obtain greater
understanding of BOC operations and counld include meetings as needed with
appropriate staff and management of the BOC.

Question: Please list hardware and software that the department has ot is planning for in
the next three years that would affect this project. Would this project need to interface

with any firture systems? If yes, who would be responsible for the integration of the two
systems?

Answer. The RFP contains Section 1.15 titled Existing Equipment that provides
existing hardware data; software is standard. The BOC does not have specific plans

to acquire equipment/soffware in the next three years except as proposed for this
system in response to the RFP,

Addendum 2 3 5:5 %} 2 fi 2
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Future interfaces, if any, have not been identified, The BOC expects the system
proposed to be capable of offloading data to external media; vendors are to propose
cost effective extract facilities and media. The current extract is to magnetic tape.

If requirements for enhancements that are for interface/integration arise in the
future, such sharing of data or functions would require design and development of
necessary automated process as a separate project. Planning. funding, and any

acquisitions/contracts needed for any future projects are the responsibility of the
BOC.

5. Question: What types of reports are needed to be generated by the data collected? Will

the vendor be responsible for the reports or will the BOC do their own reports from the
raw data?

Answer: The proposal should include any reports the program will generate. The

RFP includes a workflow that makes reference to some of the information the BOC
desires to access.

6. Question: The REP calls for the neighbor islands to have access. Who is responsible for

the cost of the T1? Can this systern utilize the exasting T1 lines the State has installed for
the neighbor islands?

Answer: The BOC is responsible for all communication cost. The BOC will
evaluate proposals (including commuanications) based upon its judgement of the
most cost-effective solutions effered. The BOC currently does not utilize the HAwait
Wide Area Integrated Information Access Network (HAWAIIAN)., For the

purposes of this RFP all proposals are to be based on communications (and cost)
obtained from commercial providers.

7. Question: In Section 3.6.4.3, it discusses that the scanner only needs to do a minimum of
8 pages per minure, did it mean to say 80 pages? "

Answer: Section 3.6.4.3 refers to a scanning capability minimum of 8 pages. This
does not prevent a vendor from proposing a higher volume scanner based on the
vender's understanding and knowledge of current workflow activities at the BOC.

8, Question: Who is responsible for addressing the records retention issues of this project
and implementing appropriate software 1o implement the records retention portion?

Answer: The BOC did not include specific requirements for records retention in the
RFP. However, records refention is 2 major function of sl systems which vendors

are expeeted to propose in accoydance with vendor expertise in system development
and software capabilities,

i &‘3 'g
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Question: Are ali hardware and software that the proposed system may/will need to
interface with Y2K? If not, when will it be Y2K?

Answer: We do not understand the question as written. However, it is expected that
all proposed hardware and software will be Y2ZK compliant. The BOC is doing
modifications needed to the existing system for Y2K readiness and has a State-
mandated deadline of September 30, 1999 to complete implementation of the
modified systeni,

Question: To ensure that we have the right documents on file, can we receive a copy of
tho SDE/Structured Reference Manual and a copy of the State Strategic Plan for
Computers and Telecommunications?

Answer: SDE/Structured is assumed te be SDM/Structured, which is proprietary
and requires that a Letter of Non-disclosure be signed by interested parties. The
RFP contains the letter and information regarding use of the standard methodology
or receipt of a waiver from the ICSD. The ICSD normally provides a summary
overview of SDM/Structured to vendors who have signed Non-disclosure, who can
then request actual manuals if needed. We have found that most vendors need
complete manuals only when contracted and only for specific phases. For vour
information, SIM/Structured consists of 13 manuals, each about 3-4 inches thick.

There is 1o consolidated State Strategic Plan for Computers and
Telecommunications. The ICSD pablished a Strategic Plan for
Telecommunications in 1994, and the ICSD published an IT Plan Overview in

August 1997. Those documents are available in hard copy. Please call the ICSD at
(808) 586-1920 to request a copy of either.

Question: RFP Section 3.6.317: Do the current vsers accessing LCATS perform ad hec
gueries or do they select from a set of preformatted options 1o access LCATS
information?

Answer: Current users pick from a set of preformatted options, The vendar should
provide gquery formats that can be administered to limit inquiries based on who
makes the request,

Question: RFP Section 3.5.2: How can we obtain information from ICSD on the
HAWAIIAN WAN? Is there a representative of the ICSD Networking Branch who can
be comacted directly or is there an informarion packet that we may request?

Answer; The HAwaii Wide Area Integrated Information Access Network
(HAWAILAN) is the State’s communications network. This network is comprised of
an interisland digital microwave backbone (between the major islands of Kauai,

Addendum 2 3 @ {? 2 @ :é
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Oahn, Maui, Lanai, and Hawaii) and an intraisland fiber optic Synchronous Optical
NETwork {SONET) backbene (on four of the islands of Kauai, Oahu, Maui, and
Hawaii). The State of Hawaii Information Technology Overview (August 1997)
provides some bagic information. All other questions need to be submitted in
writing as provided for in this RFP,

Although the deadline for submitting questions kas passed, you may submit
additional questions if necessary and the BOC will attempt to reply.

Question: RFP Section 3.6.4.5: Does the BOC definitely want to use OCR for input or
does the BOC want to explore this method as an option?

Answer: This section refers to maps. Unsure what the question in asking, The
vendor can recommend other solutions as long as the result provides to BOC the
ability to complete Seetion 3.6.4.5. The solution should allow for maps to be
accessed by a user. How that is accomplished s left to vender recommendation.

Question: RFP Sections 3.10.6, 3.10.7, 3.10.8, and 3.10.9, Addendum 1, Questions 9 and
41.2: The answers to these questions seem to conflict. The answer to guestion S states
that it has ndt been determined if Internet connectivity will be utilized. The answer to
question 41.2 states that Internet access is required. Please clarify.

Answer: Addendum I, Questions 9 and 41.2 replies refer to different access
requirements: remote access and public access. Both remote and public access may
be interpreted to mean the same mode of access, but public access wounld seem to be
achieved maximally through the Internet. Based on Addendum 1, Question 9 refers
to remote access requirements, and it is leff to the vendor to propose a cost effective
means to establish remote access. The reply to Question 41.2 is in response to
Appendix J page 11 which infers public access; therefore, Internet aceess is viewed
by the BOC as the appropriate mode.

Question: RFP Addendum 1, page 34 (Original RFP page 35): It appears that Section
3.10.9, Task 9, Enable Public Access to Image Data, has been eliminated, Is this correct
or just an oversight in reformatting pages?

Answer: Section 3.10.9, Task 9 is on page 33 in the RFP and has not been
eliminated. Pages were renumbered in the new RFP as a result of re-formatting but
nothing was eliminated except as stated in addendum revisions.

Question: RFP Section 3.10.12 and Addendum 1 — Question 64: Does the BOC have
asutomated index data for all of the ten years of microfilm images to be incorporated in the
BCIS? If not, approximately how many images do not have automated indexes? For
those microfilm images without automated indexes, does the BOC want the index data
entered?
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Answer: Not certain what is meant by automated index data. It is intended that
shiould our general indexes indicate the recording of a particular document, the user
shall be able to pull up that decument oxn screen, if it was recorded in the last ten
years. General index information en mag tape is used to produce microfiche. A
viewer uses information from the microfiche to determine document numbers, then
proceeds to the microfilm to view the document.

Question: If itis in the best interest of the State, could the State purchase the hardware
and software (eg., Operating system, utilities, off-the-shelf software) products and
components directly form the manufacturer/vendor, provided the specifications, and price
of such, is included in the proposal made by the Offeror, and the Offeror would assist the
State during the acquisition?

Comment by the vendor relative fo the above question; These products and components
ghall be commercially available, standard, off-the shelf products manufactured by well
established and reputable companies. These items would be new. Hardware and
software changes quickly, and this would give the State the flexibility to substitute the
latest model/version, or a model with equivalent or lesser price, at the time of acquisition.
This would also reduce any added administrative cost usually associated with this
activity.

Answey: The BOC did not specify same in its RFP because the State has to abide by
procurement rules which would require competitive bidding of all acquisitions that
could exceed $25K in cost. It seemed much easier to acquire all needed components
from a vendor contract, except items the BOC ean acquire from a pre-existing Price
List. The advantage of purchasing under the vendor contract is that the vendor has
proposed a2 working solution and all hardware/soffware components are part of the
solution proposed.

&% € B
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAII

May 19, 1999
ADDENDUM 3
TO

RFP NQ. ICS-FY-99-052

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

[t

Addendum 3
RFP No. ICS-FY-99.852

Replace pages i-v, Table of Conients, 10 correct page numbers in Part 2 of the RFP after
Section 2.3, Significant Dates.,

Replace page 8 (Final March 25, 1999). The following changes have been made to
significant dates:

a.

New significant dates were added for Deadline for Additional Written

- Inguiries to May 14, 1999, and Response to Offerors’ Additional Writien

Inquiries to May 19, 1999;

The deadline for Proposal Due is changed from May 21, 1999 1o Mzy 28, 1999;
The timeframe listed for five Compliance Review is changed 1o

June 1 - June 4, 1999;

The deadline for Notices of Compliance is changed to

June 8, 1999;

The deadline for Selection of Priority Listed Offerors is changed

1o June 25, 1999;

The time frame for Discussions with Priority Listed Offerors is

changed 1o June 28 — July 2, 1999;
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g. The deadline for Best and Final Offer Due is changed 1w July 14,
1999; and

h. The deadline for Contractor Selection is changed to July 23,
1999

Note that the page numbers after Section 2.3 have chapged, but new
pages have not been provided. The Table of Contents provided in
this Addendum reflects changes in page numbers; replacement of
Page 8 replaces Section 2.3, which includes additional text and

caused reformat/repagination,
3. Replace Appendix G Addendum Log.
4. See attached replies 1o all potential Offeror’s additional questions required by Section 2.3,
. Significant Dates as Response to Offeror's Additional Written Inquiries but received and
answered by this addendum afier dates required.
Lester M, Nakamura, Administrator
Information and Communication Services Division
sOU247
Addendum 3
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RESPONSES TO ADDITIONALWRITTEN INQUIRIES
REGARDING RFFP NO. ICS-FY-99-052

1. Question: (Section) 1.15, Existing Equipment: Regarding the Dell Optiplex GXI PC
workstations currently in place at the BOC: Is it reasonable 1o assume that the existing
PCs will be integrated into the network, thus lowering the number of workstations that
must be proposed to 33, rather than the requested 507

Answer: Vendors are expected to nse best judgement and expertise to develop
offers. We believe it is most cost effective to make use of existing equipment where
ever possible and the BOC expects proposals to utilize existing equipment, The
published Addendum 2, Question 33 reply states that there are approximately 50
in-house nsers. We believe that response is the only “request” for 50 PCs and that
information is sufficient to describe what is expected in the propesals.

2 Question: {Section) 3.6.1.9 and 3.6.4.5 regarding Large Format Scanning and Mapping:
Does the BOC require IN HQUSE large format scanning and plotting equipment (as
indicated in #36 of the published questions), or ¢can the required map scanning
requirements be handled by a service provider? That is, if the BOC’s map scanning
requirements are not significant enough 10 justify in-house equipment, is outsourcing an
acceptable solution? If not, does the BOC require & large format scanner AND plotter, or
just a scanner? Please provide an estimated number of large format maps to be scanned.

Answer: This answer clarifies the written response to Question 36 in Addendum 2,
The BOC requires the capture of maps as images only and has no requirement for
plotting. The BOC will accept an “outsourcing” map image capture solution,
provided the Offeror justifies the cost.

3. Question: (Section) 3.10.11, GIS Reguirements Study: Please confirm that the proposal
need NOT include a GIS system, but rather that it anticipates conducting a study toward
later implementation. Please further confirm that the bidder is not asked to submit a plan
or cost estirnate for a functional GIS system at this time.

Answer: Your interpretation is correct that the vendor is expected to do only a
study of requirements; implementation of a GIS (at a later date) is the responsibility
of the BOC.

However, the standard in accordance with SDM/Structured, and as understood by
the State, is that the stady includes the System Requirements Definition (SRD) and
the System Design Alternatives (SDA) phases, In the SDM/Structured lfe cycle,

Addendom 3
RFF No. JCS-FY-29-052
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each phase is cost committed and requires completion of a detail plan for the next
phase, and estimates of cost for completion of the next phase. These plans and
estimates can impact the overall/global plan that is developed before a project is
started.

The SDA is where the physical design is completed and includes tasks for each
alternative that would detail component specifications. If another methodology has
been approved for use in this compliance, all SDM/Structured functions i3 required
by the approval to assure that all tasks necessary for success are completed.

4. Question: (Section) 3.6.1.12, Optical Disk: In question 38, the BOC specified that “an
all magnetic Raid solution is acceptable if ... that magnetic image mirrors optical
(jukebox) disk.” Please explain further. What is meant in this case by “mirroring”™?
Does that imply real time redundancy and online accessibility, or simply that magnetic
storage must be backed up on optical storage? Is a jukebox required, or is other optical
storage acceptable? For example, is daily back up to CD acceptable?

Answer: This answer clarifies the written response to Question 38 in Addendum 1.
The permanent storage of all images is on Optical Disk. Magnetic media can be

used, provided the requirement for permanent storage of the image on Optical Disk
is adhered to.

Addendum 3 3 @ P
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PROPOSAL PREPARATION

SIGNIFICANT DATES

All tims is shown as Hawailan Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Optiona} Site Visit

Deadiline for Written Inquirdes; 10:00 a.m.

Deadline for Request to Utllize Ansther Methodology
Deadline for Letter of Intent; 10:00 a.m.

Response to Offerors' Written inquiries

Deadline for a Additional Written Inquiries

Response to Offerors’ Additional Written Inguiries
Deadline for a Next Additional Written Inquiries
Response to Offerors’ Additional Written Inquiries
Proposal Due; 10:00 a.m,

Compliance Review for Proposals

Notices of Compliance Qualification

or Disqualification Mailed

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m,

Contracior Selection

Estimated Date of Contract issuance

Estimated Starf Date

Work Plan Presentation for PART 1

Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

Estimated Initial Contract Period for Part1 Tasks 1-6

Estimated Completion Date all Phases
Estimated Completion: Post Implemantation Support

April §, 1999

April 6 to
May 18, 1998

April 19, 1999
April 19, 1999
April 21, 1899
May 5, 1989
May 7, 1999
May 12, 1999
May 14, 19595
May 19, 1999
May 28, 1989
June 1, to
June 4, 1998

June 8, 1996
June 25, 1899

June 28, 1589 thru
July 2,1988

July 14, 1999
July 23, 1999
July 30, 1993
August 2, 1899
August 23, 1998
August 24 1990
August 30, 1899
August 31, 1699

July 30, 19958 o
March 31, 2000

Decermber 31,2000
Decamber 31, 2004

o
7

o2

[

5
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APPENDIX G
ADDENDUM LOG
The following Addenda have been issued:
Addendum-id Addendum Title Issue Date
Addendum 1 Clarifications, Reply fo Offeror's May 5, 1999
Written inquiries
Addendum 2 Reply to Offeror's Additional May 12, 1988

Written Inquiries

Addendum 3 Change to Significant Dates May 19, 1989
And Reply to (more) Offferor's
Written Inquiries

End-ofdog-entries.
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAIL

June 7, 1999
ADDENDUM 4

TO
RFP NO. ICS-FY-99-052

SERVICES TO DEVELOP AND IMPLEMENT A REFLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

1.

Replace page 8 (Final March 25, 1999). The following changes have been made to
significant dates;

a. The timeframe listed for five Compliance Review is changed to
June 1 ~June 9, 1999;

b. The deadline for Notices of Compliance is changed to
June 10, 1999;

2. Replace Pages 19 and 20 to add information in Section 2.15 Substantive Evaluation on
scoring categories, maximums, and percentages.
3. Replace Appendix A, Sample Transmirtal Letter to incorporate required statements
contained in RFP Page 11, Section 2.9.2.athrough29.2.d.
4. Replace Appendix E, Proposal Complianice Review to delete item 12 (duplication),
Pari 3, Reference Review (part of Substantive Review), and delete item 28.d (now 24).
5. Replace Appendix G, Addendum Lag,
Lester M. Nakamura, Administrator
Information and Communication Services Division
s08257
Addendusn 4

REP No. ICS-FY.95.052

1713
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SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadline for Written Inquiries: 10:00 a.m.

Deadline for Request to Utllize Another Methodology
Deadline for Letter of Intent; 10:00 am.

Response to Offerors' Written Inquiries

Deadline for a Additional Written Inquiries
Response to Offerors’ Additional Writfen Inquiries
Deadline for a Next Additional Writien Inquiries
Response to Offerors’ Addifional Written Inquiries
Proposal Due; 10:00 a.m.

Compliance Review for Proposals

Notices of Compliance Qualification

or Disqualification Mailed

Sslection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m.

Contractor Selection

Estimated Date of Contract Issuance

Estimated Start Date

Work Plan Presentation for PART 1

Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

Estimated Initial Contract Period for Partt Tasks 1-8

Estimated Completion Date all Phases
Estimated Completion: Post Implementation Support

April 5, 1999

April 6 to
May 18, 1989

April 19, 1999
Aprit 18, 1999
April 21, 1999
May 5, 1809
May 7, 19899
May 12, 1998
May 14, 1989
May 19, 1999
May 28, 1989
June 1, to
June 8, 1998

June 10, 1999
June 25, 19489

June 28, 1999 thru
July 2,1998

July 14, 1899
July 23, 1999
July 30, 1889
August 2, 1892
August 23, 1998
August 24, 1998
August 30, 1998
August 31, 193¢

July 30, 1998 to
March 31, 2000

December 31,2000
December 31, 2004

ﬂi"i}

3002358
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2 PROPOSAL PREPARATION

Be clearly marked:

"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND
NATURAL RESOURCES, BUREAU OF CONVEYANCES.

BEST & FINAL OFFER"

Indicaze the name, address, telephone mumber and FAX number of the Offeror; and,
Be sealed.

2.13 EVALUATION COMMITTEE

Proposals submitted by the deadline specified in Section 2.3, SIGNIFICANT DATES in
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him
or herself in z conflict of inferest, as defined by the Rules of the Ethics Commission, shall be
immediately replaced.

2.14 PROPOSAL COMPLIANCE REVIEW

The PRC shall perform an initial evaluation of each Proposal 1o determine whether it complies
with and is responsive 1o the RFP instructions. At this stage, Proposals will be reviewed for
rimeliness of submission, completgness, and compliance with the requirements and
qualifications specified in this RFP. The Executive Summary and the Offeror Background and
Experience sections will be evaluated as part of the Compliance Review. The PRC will
evalnate the price and its supporting documentation against realistic contemporary prices. The
PRC will also be evaluating the price 1o confirm that the total of the individual proposal item
prices matches the Total Proposal Price. In case of an error, in addition, the sum arrived at
after adding the individual proposal items prices will govern. Offerors must include all
required items for each PART proposed in order to qualify. The checklist of items is included
in Appendix E, PROPOSAL COMPLIANCE REVIEW.

At this stage, the evaluation of the Proposals shall be on a "pass/no pass” basis. Those
Proposals that do not comply with the requirements of the RFP will be rejected from further
consideration. A Notice of Compiiance Disqualification shall be sent to those Offerors whose
Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT
DATES.

2.18 SUBSTANTIVE EVALUATION

Those Proposals that meet the requirements of the RFP during the Compliance Review shall
then be evaluated according to the criteria listed below, Overall, the Proposal must
demonstrate the Offeror’s understanding of the issues and the ability to meet and satisfactorily
produce all contractual requirements listed in the RFP for each PART proposed, including all
contractual services. The price must be realistic given the work plan, and musrt illustrate ap
aggressive, comperitive approach 1o maximizing the State's limited resources.

206253
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2 PROPOSAL PREPAR._&_TION

Each member of the PRC will rank the Proposals by how advantageous they are 1o the State,
The PRC members will then discuss the rankings and the rationale for the positioning at the
evaluation meetings. When the discussions have been completed, the members will rank the
Proposals independently. The individual PRC member's Proposal rankings will be averaged to
determine if the Proposal is acceptable, potentially acceptable, or unacceptable. The three (3)
Proposals with the highest average ranking will be designated as the Priority Listed Offerors.

The PRC will use the following general criteria for the substantive evaluation of the Proposals
and as a basis for their ranking:

Offeror background, long term systemn support, and reasonableness of the prices
Creativity in the overall approach and in each task of the project
Appréach, comprehensiveness of, and logic in the workplan

Ability of the Offeror to perform based upon demonstrated experience and performance
on similar projects

Organization, staffing, and gualifications of personnel assigned o the project

The Proposals will be scored and ranked by the PEC as follows

Category Max. Points Percent
EC-1 Project Approach, Work Plan, and Schednle 250 25%
EC-2 Project Organization and Staffing 200 20%
(Resumes and qualifications of personnel assigned 1o the project)

EC-3 Background, Financials, Warranties 50 05%
EC-4 Price - 150 - 15%
EC-5 Understanding Issues 150 15%
EC-6 Clienr References 150 15%
EC-7 Creativity in overall approach and approach

to each task/phase 050 05%

2.16 NON-DISCLOSURE OF PROPOSALS

The conrents of any proposal shall not be disclosed during the review, evaluation, discussion,
or negotiation process. Once all parties have signed a contract, all proposals, successful and
unsuccessful, become available for public inspection. Those sections that the Offeror and the
State agree arve confidental and/or proprietary shall be exciuded from access. 300284

21
Final: Jure 7, 1299 RFP ICS-FY-39-052



MUNTOrTm L S FRUMsDRAGY ICSD ADMIN ID:BOBEEE 1922 PAGE 5/143

2 PROPOSAL PREPARATION

2.17 DISCUSSIONS

Discussions may be held wirth the Priority Listed Offerors. These discussions are infended 10
answer any questions the PRC may have regarding an Offeror's proposal.

The content and extent of each discussion will be determined by the PRC's evaluation of the
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must
meet in order 1o obtain further consideration, nor will the PRC advise an Offeror of its price
standing velative to another Offeror. However, the PRC may inform an Offeror thar s price
is considered too high or unrealistic.

The PRC will attempt to disclose all deficiencies noted in the proposal. These deficiencies
may include: proposed personnel that the PRC considers unqualified, unrealistically low or
high pricing, unrealistically low or high estimated efforts, and questionable technical or
management approaches.

The PRC will not disclose technical, managerial, or pricing solutions to noted deficiencies.
The intent of the discussion is not fo initiate 2 pricing or service auction, but rather to give the
Offeror the opportunity to make the PROPOSAL as advantageous to the State as possible.

The PRC shall establish procedures and schedules for conducting discussions and keep a record
of the date, place, purpose, and those attending. Priority Listed Offerors shall be accorded fair
and equal treatment with respect to any opportunity for discussions and revisions of proposals.

If during the discussions it appears that there is 2 need for any substantial clarification or
change of the RFP, the clarification or change shall be amended by an addendum. Such
addenda to the RFP shall be distributed only to the Priority Listed Offerors. The Priority
Listed Offerors shail be permitted to submit new proposals or amend those submitted. Afier
Best & Final Offers are received, final evaluations will be conducted. The PRC will make the
final recommendarion 1o the Procurement Officer for selection of the contractor for an award.

300261
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APPENDIX A

LETTERS

(Date)

Mr. Lester M. Nakamura, Administrator
information and Communication Services Division
Depariment of Accounting and General Services
11581 Punchbowl Street, Room B10

Honolulu, Hi 86813

Dear Mr. Nakamura:
SUBJECT: Proposal/TransmitialLetter

The undersigned has carefully read and understands RFP No. IC5-FY-98-052 and hereby
proposes, if selected, to furnish and deliver all items stated in this Proposal.

Any guestions which the Information and Communication Services Division of the State of

Hawail may have regarding this propoesal should be directed to:

Name:

Title:
Company:
Address:

City:
Telephone No.:

Facsimile No.:

The undersigned further understands and agrees that:

1.

The undersigned is a (legal form of business, tﬁropﬁeinrsh ip, partnership,
corporation, etc.}, which is or will be registered with the Business Registration
Division of the State of Hawaii, Department of Commerce and Consumer Affairs,
to do business in the Siate of Hawaii; and has or will obtain a State of Hawaii
General Excise Tax License by the start of the work.

All addenda fo this RFP have been received (state how many, if any have been
received) and are undersiood.

All prices listed in the proposal are fiim and shall remain so throughout the
penod during which the contractis issued and the work is performed.

d048287
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APPENDIX A

LETTERS

8.

If the use of subcontractor(s) is proposed, a statement from each subcontractor

is appended to the Transmittal r and signed by an individual authorized to

legally bind the subcontractor. The statement should include: the general scope

of work to be performed by the subcontractor, the subcontractors willingness to

perform the work indicated within a designated time, and the subcontractor's

grcfe‘s‘giorgal gualifications and finandcial statements as of June 30, 1995 or iatest
scal closing.

It is understood that the State of Hawali reserves the right o reject any and all
proposals and to waive any defects, when in the State's opinion, such rejection
and waiver may be made in the best interest of the State.

By submitting this proposal, the undersigned is declaring that the proposal is not
in violation of Section 84-15, Hawail Revised Statutes, concerning prohibited
State conlracts and that the undersigned is certifying that this proposal was
arrived at independently, without consultation, communication, or agreement’
with any other Offeror or competitor. No attempt was made or will be made by
the undersigned to induce any other person or firm to submit or not to submit a
proposal for the purpose of restricting competition.

if awarded the Contract, any services performed must be performed in
accordance with Section 103D, Hawall Revised Statutes.

This proposal (contains) (does not contain any) assumptions and constrainis
which (have) (have not) been approved in advance by the State of Hawal.

The undersigned acknowledges that the entire RFP has been read and
understood and agrees to be bound by its terms and conditions.

Respectfully submitted,

Exact Legal Name of Offeror

*Authorized Signature Dafe
Thie

**Affix Corporate Seal
Address

City, State, Zip Code

Final: June 7, 1599 RFP No. ICB-FY-55-52

ID:-BeRseBI1Ig22 PRGE
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APPENDIX A
LETTERS

Hawaii General Excise Tax License No. (if available)

Type of Organization:

| Individual ()
Joint Venture {)
Partnership ()
Corporation {)

Social Security No. or Federal.D. No.

if name of Proposer above is a "dba" or a "division" of a corporation, furnish the exact legal
name of the corporation under which the contract, if awarded, will be executed:

State of incorporation:
Hawaii ()
Other ()
If Cther, please specify

* Attachto the proposal/transmittal!ettef evidence of the authority of the signaturé of this
officer to submit in behalf of the Company. ,

** |f the corporate seal is not available at the local or branch office from where the proposal

is being made, a corporate certificate, resolution, or ietter delegating proper
authority may be attached to the transmittal letter as an acceptable substitute.

sBa264
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APPENDIX E

PROPOSAL COMPLIANCE REVIEW
FOR RFP No, ICS-FY-88-52

NAME OF OFFEROR:

APRIL/MAY, 1989

Part 1: Proposal Opening Review

PROPOSAL REVIEW CHECKLIST:

1. The Proposal package or envelope was received by the deadline
specified in Section 2.3, SIGNIFICANT DATES.

2. The package, which contains the Proposal, is marked "PROPOSAL
FOR SERVCIES TO DEVELOP AND IMPLEMENT A
REPLACEMENT LAND COURT AND REGULAR AUTOMATED
TRACKING SYSTEM, RFP No. ICS-FY-89-52" and includes

ICSD's address,

3. The package or envelope indicates the name, address, felephone
number, and fax number of the Offeror.

4. The package or envelope was sealed.

Part 2: Proposal Organizational Review

5. There are eight (8) sets of the Proposal. One is single-sided,
unbound, marked "ORIGINAL", and is signed by someone with the
authority to commit Offeror. The others are marked as "COPY

of 7",

8. The Proposal includes the following section titles:

Section |
Section Il
Section il

Section IV
Section V

Section VI
Section Vil
Aftachment A
Attachment B

PROPOSAL AND TRANSMITTAL LETTER
EXECUTIVE SUMMARY

PROJECT APPROACH, WORK PLAN AND
SCHEDULE

ORGANIZATION AND STAFFING

OFFEROR BACKGROUND-AND
EXPERIENCE

FRICE

CERTIFICATION

STAFF RESUMES 05285

STAFF REFERENCES

Final June 7, 1988

E1
RFP No. ICS-FY-04-52
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APPENDIX E

10.

11.

12.

Attachment C OFFEROR'S FINANCIALS

Attachment D OFFEROR’S REFERENCES

Attachment E SUBCONTRACTOR RESUMES AND
REFERENCES

Attachment F TECHNICAL POINT RESPONSE
WORKSHEET

Aftachment G TAX CLEARANCE PACKET

Attachment H-Z (as assigned by Offeror)

The accompanying transmittal letter is in the form of a standard
business letter on official business lefterhead paper and is sighed
by an individual authorized to legally bind the Offeror.

The transmitial letter includes the following information:

a. A statement indicating that the Offeror is a corporation or
other legai-entity, or sole proprietor.

b. A statement that the Offeror is or will be registered to do
business in Hawaii and will have obtained a State General
Excise Tax License by the start of work.

c. A statement acknowledging that all addenda {o this RFP
have been received by the Offeror. If no addenda have
been recejved, a statement to that effect is included.

d. A statement that the Offeror's prices listed in the Proposal
are firm and shall remain so throughout the period during
which the contract is issued and the work is performed.

if the use of one or more subcontractors is proposed, a statement
from each subcontractor is appended to the Transmittal Letter and
signed by an individual authorized to iegally bind the subcontractor
and stating:

a The general scope of work o be performed by the
subconiractor.

b. Subcontractor's willingness to perform the work indicated.

Attachment A, STAFF RESUMES, includes a résumé for each
persen who appears on the organization chart contained in Section
IV, ORGANIZATION AND STAFFING.

Attachment B, STAFF REFERENCES, includes at least one (1)
ICSD A-151, STAFF REFERENCE INFORMATION form for each
person for whom a résumé is submitied.

Attachment D, OFFEROR'S REFERENCES, includes at least ohe
(1) ICSD A-152, CONTRACTOR REFERENCED form containing
three (3) business references. G2

Final: june 7, 1885

E2
RFP No, ICS-FY-95-52
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APPENDIX E

13.

14,

18.

16.

17.

18,

Attachment G, TAX CLEARANCE PACKET, includes the tax
clearance forms with the State and the Federal approval stamps.

Attachment E, SUBCONTRACTOR RESUMES AND
REFERENCES. |f subcontractors are NOT 1o be used, 2
statement o that effect is all that appears in this aftachment, |f
subcontractors are used, the following applies: For each
subcontractor there is at ieast one (1) completed form ICSD A-153,
SUBCONTRACTOR REFERENCES form, listing three (3)
references for that subcontractor. In addition to the completed A-
1563 forms, there is an organization chart for each subconiractor;
there are résumeés for each person on the organization chart; there
is at least one (1) ICSD A-151, STAFF REFERENCE
INFORMATION form for each person for whom a résume is
submitted.

The State and Federal tax clearance dates are valid as of the
solicitation ad date or any date thereafter up to the Proposal Due
date specified in Section 2.3, SIGNIFICANT DATES.

Any and all modifications or cotrections to the ORIGINAL are made
in ink and initialed in ink by the person signing the proposal for the
Offeror.

All changes that are made to the ORIGINAL are legible and the
initials are recognizable.

All changes that are made to the ORIGINAL also appear in all
copies of the proposal.

Part 3;: Preliminary Content Review

18.

20.

21.

Section {[, EXECUTIVE SUMMARY, provides an overview of the
entire proposal.

Section Hll, PROJECT APPROACH, WORK PLAN AND
SCHEDULE, includes a description of the approach, work plan,
and detailed schedule.

Section IV, ORGANIZATION AND STAFFING, includes the
following:

a. An organization chart showing the chain of authority and
responsibility of the Cfferor's project personnel.

b. Descriptions of projects completed by the Offeror, the
client's name, a brief description the time peried, and the
computer environment used for each projaﬁct,r

sG6267

Finak June 7, 1898

E3
RFP No. iCS-FY-99-52
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APPENDIX E

22.

23.

24,

Section V, OFFEROR BACKGROUND AND EXPERIENCE,
identifies any litigation currently impacting the Offeror. {f there is no
litigation, a statement to that effect is included.

Section V1, PRICE, contains a detailed breakdown of the total price
as specified in Section 5.3.8, PRICE.

Section VI, CERTIFICATION, contains the following staterments:

a. The prices and cost data were arrived at independently,
without consultation, communication, or agreement with any
other Offeror or competitor.

b. Unless otherwise required by law, the prices and cost data
which were submitted have not been knowingly disclosed by
the Offeror, directly or indirectly, to any other Offeror or
competitor prior to the award of the contract.

3 No atfempt was made or will be made by the Offeror to
induce any other person or firm to submit of not to submit a
price for the purpose of restricting competition.

4002638

Final: June 7, 1859

E4
RFF No. IC$-FY-88.52
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APPENDIX G
ADDENDUM LOG

The following Addenda have besn issued:

Addendum-id Addendum Title Issue Date

Addendum 1 Clarifications, Reply to Offeror's May 5, 1999
Whitten Inquities

Addendum 2 Reply to Offeror's Additional May 12, 1969
Written Inquiries

Addendurn 3 Change te Significant Dates May 19, 1959
And Reply to (more) Offeror's

Written Inquiries

Addendum 4 Correct Compliance Review, June 7,1998

Substantive Review Scoring,

And Transmittal Letter Sampie

End-of-log-entries.

sG528%

G1

Final Juna 7, 1999 RFP No, ICS-FY-858.52
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES

INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOCLULU, HAWAII

June 23, 1999
ADDENDUM 5
TO

RFP NO. IC8-FY-99-052

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWATI

The following changes are hereby made:

1. Replace page 8 (Final June 7, 1999). The following changes have been made to
significant dates:

a.

b,

The deadline for Selection of Priority Listed Offerors is chanped
to July 23, 1999;
The timeframe for Discussions (if any) with Priority Listed
Offerors is changed to July 26, 1999 through August 27, 1999;
The deadline for Best and Final Offer Due is changed to

10:00 a.m. September 1, 1999;
The deadline for Contractor Selection is changed
October 1, 1999;.and
The Estimated Date of Contract Issuance is changed to

October 15, 1999, and the subsequent dates are changed

accordingly.

2. Replace Appendix G, Addendum Log.

Addendum 5

Lol

Lester M. Nakamura, Administrator
Information and Communication Services Division

306274

RFP No., IC5-FY-99.052
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PAGE

2.3 SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadline for Written Inquiries; 10:00 a.m.

Deadiine for Request {o Utilize Another Methodology
Deadline for Letter of Intent, 10:00 a.m.

Response to Offerors’ Written Inquiries

Deadline for a Additional Written Inguiries
Response to Offerors' Additional Written Inquiries
Deadline for a Next Additional Written Inquiries
Response to Offerors’ Additional Written Inguiries
Proposal Due; 10:00 a.m.

Compliance Review for Proposale

Noticss of Compliance Qualification

ar Disqualification Mailed

Selection of Priority Listed Offarors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00a.m.
Contractor Selection

Estimated Date of Contract Issuance
Estimated Start Date

Work Pian Presentation for PART 1
Work Pian Presentation for PART 2
Final Work Plan Submission for PART 1
Final Work Plan Submission for PART 2

Estimated Initial Contract Period for Part1 Tasks 1-6 .

Estimated Completion Date all Phases
Estimated Completion: Post Implementation Support

Aprii 5, 1888

April 6 to
May 18, 1989

April 19, 1298
April 18, 1998
April 21, 1989
May 5, 1999
May 7, 1999
May 12, 1599
May 14, 1999
May 19, 1999
May 28, 1999
June 1, to
June 9, 1968

June 10, 1999
July 23, 1999

July 26, 1288 through
August 27,1899

Sspiember 1, 1899
Oclober 1, 1299
October 15, 1999
November 1, 1998
November 18, 1999
November 18, 1999
November 28, 1989
November 30, 1999

October 15, 19998 io
June 15, 2000

March 31, 2001
March 31, 2005

()
e
—
e
o F
{powty

Final June 23, 1928

RFP 1C8.$Y.88.052

2753
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APPENDIX G

PAGE

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id

Addendum 1

Addendum 2

Addendum 3

Addendum 4

Addendum 5

End-of-log-entries.

Addendum Title Issue Data

Clarifications, Reply to Offeror's May 5, 1992
Written Inquiries

Reply to Offeror's Additional May 12, 1998
Written Inquiries

Change 1o Significant Dates May 19, 1999
And Reply to (more) Offeror's
Written Inquiries

Correct Compliance Review, June 7,1899
Substantive Review Scoring,
And Transmittal Letter Sample

Change to Significant Dates June 23, 1999

Finak June 23, 1509

G1

RFP No. ICS-FY-2-52
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STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION
HONOLULU, HAWAII

Tuly 23, 1999

ADDENDUM 6
TO
RFP NO, ICS-FY-99-052

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

1. Replace page 8 (Final June 7, 1999). The following changes have been made to
significant dates:

a.

b.

The deadline for Selection of Priority Listed Offerors is changed
to August 6, 1999; and

The timeframe for Discussions (if any) with Priority Listed
Offerors is changed 10 August 16, 1999 through August 27,
1999,

2. Replace Section 3.8 UNIX Server to clarify that the ICSD has contracted and will install
a consolidated UNIX server which shall be used for the BOC system.

The BOC intends 1o use the consolidated server as its UNTX server and will install the
selected proposal/contractor’s software on the ICSD server. Please clarify/amend your
proposal, including pricing, to reflect the use of the ICSD’s consolidated server rather
than the UNIX server offered. The specifications of the consolidated server to be instalied
are contained in the RFP Section 3.8 attached.

3. Replace Appendix G, Addendum Log.

Addendum 6

Lldi—

Lastef M. N%kamur& Administraror
Informartion and Communication Services Division

J06273

RFP No, ICS-FY-20-052
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2.3 SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, (HST)

Advertisement of RFP and Propoasal Pick-up
Optional Site Visit

Deadiine for Written Inguiries; 10:00 a.m.

Deadline for Request {o Utilize Another Methodology
Deadline for Letter of intent; 10:00 a.m.

Response to Offerors’ Written Inquiries

Deadline for a Additional Written Inquiries

Response to Offerors’ Additional Written inquiries
Deadline for a Next Additional Written Inquiries
Response {o Offerors’ Additional Written [nquiries
Proposal bue; 10:00 am,

Compliance Raview for Proposals

Notices of Compliance Qualification

or Disqualification Mailed

Seilection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m.

Contracior Selection

Estimated Date of Contract issuance

Estimated Siari Date

Work Plan Presentation for PART 1

Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

Estimated initial Contract Period for Part! Tasks 1-8

Estimated Completion Date all Phases
Estimated Completion: Post Implementation Support

April 5, 1899

April 6 to
May 18, 1988

April 19, 1969
April 19, 1999
April 21, 1999
May 5, 199¢
May 7, 1998
May 12, {9989
May 14, 1889
May 18, 1999
May 28, 1999
June 1, to
June 9, 1989

June 10, 1998
August 8, 1998

August 18, 1998 fo
August 27,1999
September 1, 1089

October 1, 1988
October 15, 1999
November 1, 1998
November 18, 1998
November 19, 1988
November 28, {899
November 30, 1098

October 15, 1988 to
June 15, 2000

March 31, 2001
March 31, 2005

3006274

Final: July 23, 1980

RFP IC5-FY-89.052

2,8



ke e waE AP S A SR LAAD LLSbd ALIMIN ID 202881922 PAGE 3/5

3 SCOPE OF WORK

37.2 Local Area Network Requirements

The Stare requires that all minicomputers, PC's, file/print servers or workstations proposed as
part of this RFP be configured for a Local Area Network. The Offeror shall propose a
configuration based on the reguirements of this RFP and the State shall review it and may
make changes it deems necessary.

3.7.3 © Minicomputer and Work Station Requirements

The BOC has installed a number of PC’s and laser printers. The Offeror shall review this
equipment and determine if they are compatible with the equipment being proposed. If the
equipment is compatible the Vendor need only propose equipment for BOC staff that do not
have the hardware and software needed to access the BCIS. .

For those that need equipment, it must be compatible with the hardware and software already
installed in the BOC. The Vendor shall include a detail price listing of equipment needed in
kis Price secrion of the Best and Final.

3.8 UNIX SERVER

The proposed system must include in its design 2 UNIX based server. The existing LCATS
applicarion is to be migrated to a UNIX based server with all user workstations connected to it
using TCP/IP, The addressing requirements will be provided by the State after award. The

design shall incorporate, physically, two servers 1o provide sufficient redundancy to insure the
continued operation in the event of a failure of one of the servers.

The proposed sysiem will be operated by ICSD. The actal hardware platform on which the
systern will be operated is a RS/6000 SP2 configured to accommodate the BCIS as described
below and which wilt permit the operation of each server as a unique entity but allow the
ICSD o operate it as one physical machine, The BOC will install its systems as its work plan

indicates and the ICSD server will accommodate operations of the new BCIS on the UNIX
Consolidated server defined as follows:

Product Description QrY
332MHz Wide Node (2051) 1

Integrated Ethernet Adapter 1

integrated SC8I-2 Fast/Wide 1

Adapter

2804 4.5 GB Ultra-SCSI Disk Drive 1
Pair

2868 10/100 Mbps Ethernet PC! 1
Adapter

4022 SP Switch MX Adapter 1

4093 Memory Expansion Card 2

4110 256MB (2x128MB) SDRAM 8
DiMMs

o
T
et
AN
w3
G B

32

Firal: July 23, 1908 RFF ICS-FY-83-052
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3 SCOPE OF WORK -
4320  PowerPC 804e, 332MHz, 2- 2
Way Processor Card
8215 SSA Multi-Initiator/RAID EL 2
Adapter (PC1)
8431 AlX 4.3 With PSEP V3.1 1

Therefore, offerors must assume that the proposed system will operate on the consolidated
server angd shall propose any facilities necessary to implement the proposed system on the
consolidated server.

For the purpose of evaluating proposals, the Offeror must provide a system that will support
al] tasks of this project utilizing the ICSD consolidated server.

3.8 REMOTE ACCESS REQUIREMENTS

The proposed system shall continue the LCATS capability 10 permit authorized users remote
access, The remote access enhancements shall include, but not be limited to, the following:

3.8.1 Securs Access.
For Internet access, permit secure access using proven technology.

392 Cost Effective.

Offeror shall propose a cost-effective way of charging remote users for printing documents or
maps; or permitting unlimited printing for a set fee.

3.8.3 Operational Impact.
Permit secure access without impact to the daily work performed by BOC staff.

3.9.4 Neighbor Island Access.

Provide the BOC with the capability 1o access its primary server remotely by BOC staff from
neighbor islands. |

310 IMPLEMENTATION PLAN

The Contractor's work is 10 be performed by distinct tasks. Work on each task shall
commence when the Contractor is officially notified by the State. The Offeror's Proposal
must include a realistic implementation plan that incorporates the requirements of this RFP
that each task be proposed and completed individually, The Department is aware that prompt
decision-making i8 required for the successful implementation of the project. The State has
identified two parts of work and requests Offerors to develop an implementarion plan that
addresses all tasks in all of Part 1. The minimum expected to be completed in the initial
contract period consists of Part 1, Phase 1 which consiats of Tasks 1-6. Part 1, Phase 2
consists of Tasks 7-11. Task 12 is Part 2. The State has identified the following tasks:

s06276

RFP ICS-FY-88-052

33
Final: July 23, 1399 .
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APPENDIX G
ADDENDUM LOG
The following Addenda have been issued:
Addendum-id Addendum Title le ate
Addendum 1 Clarifications, Reply {6 Offeror's May 5, 1999

Written Inquiries

Addendum 2 Reply to Offeror's Additional May 12, 1999
Written Inquiries

Addendum 3 Change to Significant Dates May 19, 1999
And Reply to (more) Offeror's
Written inguiries

Addendum 4 Correct Compliance Review, June 7,1889-
Substantive Review Scoring, '
And Transmittal Letter Sample
Addendum 5 Change to Significart Dates June 23, 1999
Addendum 6 Change to Significant Dates July 23, 1999

And Notice of Consolidated Server

End-of-log-entries.

JOG277
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STATE OF HAWAIL
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND CONIMUNICATION SERVICES DIVISION
HONCLULU, HAWAII
August 26, 1999
ADDENDUM 7
TO
RFP NO. ICS-FY-98-052
SERVICES TQ DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII
The following changes are hereby made:

1. Replace page 8 (Final July 23, 1999). The following change has been made to
the Significant Dates:

a. The deadiine for Best and Final Offer Due is changed to
10:00 a.m., September 10, 1988,

2. Replace Section 2.9.4.7, Price, page 15 (Final: May 3, 1999) with the attached page 15
(Final: August 25, 1999). This amendment will correct the language to clear the
confusion regarding the rates information required and travel expenses which must be
inciuded in the price.

3, Replace Appendix G, Addendum Log.

AT F P —

v‘j Lester M. Nakamura, Administrator
Information and Communication Services Division

Lo
DS
w3
GO

Addendum 7 g {}
RFF No, ICS-FY 96052
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2 PROPOSAL PREPARATION

23  SIGNIFICANT DATES
All time is shown as Hawailan Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Opticnal Site Visit

Deadiine for Written Inguiries; 10:00 a.m.

Deadline for Request to Utilizs Ancther Methodology
Deadlins for Letter of Intent; 10:00 a.m.

Response to Offerors' Writlen Inquiries

Deadline for a Additional Written lnguiries

Response to Offerors’ Additional Written Inguirias
Deadline for a Next Additional Writien Inquiries
Response to Offerors’ Additionat Written Inquiries
Propesal Due; 10:00 a.m.

Compilance Review for Proposals

Notices of Compliance Qualification

or Disqualification Mailed

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a,m,

Contractor Selection

Estimated Date of Contract lssuancs

Estimated Start Date

Work Plan Presentation for PART 1

Waork Plan Presentation for PART 2

Final Work Pian Submission for PART 1

Final Work Plan Stibmission for PART 2

Estimated Initial Contract Period for Part1 Tasks 1-6

Estimated Completion Date all Work
Estimated Completion: Post Implementation Support

April 5, 1989

April 6 to
May 18, 1999

April 19, 1289
April 18, 1889
April 21, 1989
May 5, 1998
May 7, [999
May 12, 1999
May 14, 1989
May 19, 1999
May 28, 1899
June 1, to
June 9, 1989

June 10, 1883
August 6, 1999

August 16, 1888 to
August 27,1998
September 10, 19938

Octlober 1, 1999
Ocfober 15, 1999
November 1, 1999
November 18, 19989
November 19, 1999
November 29, 1999
November 30, (899

Cctober 15, 1958 to
June 18, 2000

March 31, 2001
March 31, 2005

30
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Finat August 25, 1999

RFP ICS-FY-g8.052
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to this project and demonstrate the Offeror's qualifications and experience,
including customer name, brisf description of the project, time period of the
project and the computer environment usad.

included in Attachment C, OFFEROR’S FINANCIALS, of the Proposal shall be
the financial statements for the Offeror, preferably audited, for the previous
three years. If this data is unaudited, copies of filed tax returns must be
provided. As with trade secrets or other propriefary data, an Offeror may
request in writing that the financial infermation t¢ be kept canfidential,
Otherwise, confents of all proposals shall be rade public as provided in
section 3-122-58 after all parties sign a contract.

identification of litigation currently impacting the Offeror, if any.

Included in Attachment D, OFFEROR’S REFERENCES, of the Proposal shall
be at least three (3) recent client references. These are 1o include the name
of the client organization; name, fitle, and telephone number of the contact
person; date, duration and brief description of work performed for the client.
By listing the refereqces, Offeror grants the State authorization to contact
these client references,

Included in Attachment G, OFFEROR'S TAX CLEARANCE, of the Proposal
shail be an original or certified copy of a tax clearance issued by the Hawaii
State Department of Taxation (DOTAX} and the Intemnal Revenue Service
(IRS). Must be submitted with the Porposal. The tax clearance shall be
obtained on the two-part Tax Clearance Application (Form A-8) that combines
DOTAX and IRS tax clearances. Pleasa refer to the attached tax clearance
packet for the forms, Appendix A, TAX CLEARANCE PACKET.

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or
any date thereafter up to the Proposal due date. A valid tax clearance received with an offer
will remain valid for the contract award,

2947 Price

Offerots shall propose and identify a price as required in this section. This price will be
inclusive of all federal, staie and local faxes. Include in the Proposal all travel 1o and from the

Continenral U.S.,

and living expenses, if any, required for completion of the project.

The Proposal shall also indicate hourly costs for each of the personnel assigned to the project
which shall be contained in a separate part of the price section of each proposal, and shall not
be included as part of the price bid for the solution proposed.

The price section of proposals is divided into two pars, One part (Part 1) will address all
requirements and tasks defined in this RFP excluding Task 12 Section 3.10.12 (Task i,
referenced in this section), Load Back Microfilm Images. The second part (Part 2) will
address only Task 12 Section 3.10.12, Load Back Microfilm Images (Task i, referenced in this
section). Offerors are permitted to submit offers for either part or both parts, The format of
this section shall contzin the {ollowing:

SRR

ol
e
Cns

Final: Auguist 28, 1858
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RFP |CS-FY-29-052
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APPENDIX G
ADDENDUM LOG
The fellowing Addenda have been issued:
Addendum-id Addendum Title Issue Date
Addendum 1 Ciarifications, Reply to Offeror's May 5, 1899

Written Inquiries

Addendum 2 Reply to Offeros’s Additional May 12, 1993
Written Inquiries

Addendum 3 Change to Significant Dates May 19, 1998
And Reply to (more) Offeror’s
Whitten Inquiries

Addendum 4 Correct Compliance Review, June 7,1899
Substantive Review Scoring,
And Transmittal Letter Sample

Addendum 5 Change to Significant Dates June 23, 1988

Addendum 6 Change fo Significant Dates July 23, 1999
And Notice of Consolidated Server

Addendum 7 Change to Significant Dates and August 286, {999
Correct RFP Price Language

End-of-log-entries.

300281

G1
Fimal Augusi 25, 1089

RFP No. ICS-FY-08.52
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Date ?’/ ?

STATE OF HAWAI|
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
¢ INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAII

From 1./3 Z’W
4 -

Fax @

7871

Post-il® Fax Nole

September S, 1999

ADDENDUM 8
TO
RFP NO. iCS-FY-99-052

2-3(<%/

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAI!

Fax#

The following changes are hereby made:

1. Replace page 8 (Final September 1, 1999). The following change has been

made to the Significant Dates:

a. The deadline for Best and Final Offer Due is changed
to 10:00 a.m., October 1, 1988,

Discussions (if any) with Priority Listed Offerors have been extended o
September 24, 1989,

All subsequent dates are similarly adjusted to correct Significant Dates in
accordance with the noted revisions.

2. Replace Appendix G, Addendum Log.

This addendurm is being published to accommodate an occurrence in which a Priority
Listed Offeror has withdrawn. Another proposatl and vendor has been selected in the
top three Priority Listed Offerors. The new proposal/vendor has the same opportunity

for discussion as described in the RFP, and all best and fina!l offers must be submitted
on the revised date shown in Significant Dates.

Lester M. Nakamura, Administrator
Information and Communication Services Division

{i €y &

33289

Addendum & . o
REP No. ICS-FY-99-052
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2.3

SIGNIFICANT DATES
All time is shown as Hawailan Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadline for Written Inquiries; 10:00 a.m.

Deadline for Request to Utilize Another Methodology
Deadiine for Letter of Intent; 10:00 a.m.

Response fo Offerors’ Written Inquiries

Deadline for a Additional Writien 3nquiria;s

Response to Offerors’ Additional Written Inquiries
Deadline for a Next Additional Written inquiries
Response to Offerors’ Additional Written Inquiries
Proposai Due; 106:00 a.m.

Campliance Review for Proposals

Notices of Comypliance Qualification

or Disqualification Mailed

Selection of Priofity Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m.

Contractor Selection

Estimated Date of Contract issuance

Estimated Start Date

Work Plan Presentation for PART 1

Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

Estimated Initial Contract Period for Part1 Tasks 1-6

Estimated Completion Date all Phases
Estimated Completion: Post Implementation Support

April §, 1998

April 6 to
May 18, 1988

April 19, 1999
April 18, 1989
April 21, 1998
May 5, 1998
May 7, 1988
May 12, 1999
May 14, 1995
May 19, 1999
May 28, 1599
June 1, to
June 9, 1899

June 10, 1998
August 6, 1998

August 18, 1999 to
September 24,1900
October 1, 1988

October 15 19982
November 1, 1898
November 15 19689
November 26, 1988
November 26, 1999
December 13, 1988
December 13, 1998

November 15, 1998 {o
June 15, 2000

March 31, 2001
March 31, 2005

G
<>
i
OO
Gl

Final: Seplember 8, 1998

RFP ICSWFY-93-052



APPENDIX G

ADDENDUM LOG

The following Addenda have been issued:

Addendum-id Addendum Title Issue Date
Addendum 1 Clarifications, Reply to Offeror's May 8, 1899

Written Inguiries

Addendum 2 Reply to Offeror's Additional May 12, 1989
Written inquiries

Addendum 3 Change to Significant Dates May 19, 1999
And Reply to (more) Offeror's
Writen Inquiries
Addendum 4 Correct Compliance Review, June 7,199¢9
Substantive Review Scoring,
And Transmittal Letter Sample
Addendum 5 Change to Significant Dates June 23, 19989

Addendum & Change to Significant Dates July 23, 1999
And Notice of Consociidated Server

Addendum 7 Change to Significant Dates and August 26, 1999
Correct RFP Price Language

Addendum 8 Change‘m Significant Dates September 9, 1989

_End-of-log-entries,
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STATE OF HAWAL :
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES
INFORMATION AND COMMUNICATION SERVICES DIVISION

HONOLULU, HAWAII
September 17, 1999
ADDENDUM 8
10
RFP NO. IC8-FY-28-052
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The following changes are hereby made:

1.

ﬂ o
Addendam 9 3 é} gé;g
REP Na, ICS-FY-90-082

Replace page 8 (Final September 1, 1898). The following change has been
made to the Significant Dates:

a. Additional language is inserted following the Significant Dates heading as
follows:

The delivery and work schedule set out herein represents the State's best
estimate of the schedule that will be followed. If a component of this schedule,
is delayed, the rest of the schedule may be shifted by the same number of
days. The approximate schedule is as follows:

b. Discussions (if any) with Priority Listed Offerors have been postponed
until after September 27, 19299.

Replace Appendix G, Addendum Log.
This addendum is being published fo asc:ommodaté a need by the BOC to

postpone (or halt) the RFP process and schedule pending the resolution of a
protest as required by the Hawaii Administrative Rules.

Lolbudba—

Lester M. Nakamura, Administrator
information and Communication Services Division

785



2 PROPOSAL PREPARATION

2.3  SIGNIFICANT DATES

The delivery and work schedule set out herein represents the State's best
estimate of the schedule that will be followed. If a component of this schedule,
stich as Proposals Due date is delayed, the rest of the schedule may be shifted
by the same number of days. The approximate schedule is as follows: All time

is shown as Hawaiian Standard Tima {HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadline for Written inquiriss;, 10:00 a.m.

Deadline for Request to Utilize Another Methodology

Deadline for Letter of infent; 10:00 a.m.
Response to Offerors' Written Inquiries
Deadline for a Additional Wrilten inguiries

Response o Offerors' Additional Written Inguiries

Deadiine for a Next Additional Written Inquiries

Response o Offerors’ Additional Written Inquiries

Proposal Due; 10:00 a.m.
Compliance Review for Proposals

Notices of Compliance Qualification

or Disqualification Mailed

Selaction of Priority Listed Offerors
Discussions (If any) with Priority Listed Offerors

Best and Final Offer Due;, 1000 a.m.
Contractor Seljection

Estimated Date of Confract issuance
Estimated Start Date

Work Plan Presentation for PART 1
Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1
Final Work Pian Submission for PART 2

April 5, 1888
Aprii 6 to

May 18, 1899
April 19, 1888
April 18, 1989
April 21, 1989
May 5, 1999
May 7, 1988
May 12, 1999
May 14, 1969
May 19, {989
May 28, 1998
June 1, 1o

June 9, 1859
June 10, 1958

August 6, 1988
August 16, 1989 fo
Gctober 8, 1929

October 25, 1999

November 1, 1589

Novamber 12, 1988
November 22, 1983
December 8, 1888
December 6, 1089
December 13, 1999
December 13, 1999

SGU288

Finel: Septamber 17, 1999

RFP ICS-FY-98.052



2 PROPOSAL PREPARATION

Estimated Initial Contract Period for Part1 Tasks 1-6

Estimated Complstion Date ali Phases
Esfimated Completion; Post Implemantation Suppor

November 22, 1998
fo June 15, 2000

March 31, 2001

March 31, 2D05

206287

Fingl: Septamber 17, 1885

RFPICB-FY.50.052



APPENDIX G

-ADDENDUM LOG
The following Addenda have been issued:

Addendum-d  Addendum Title issue Date
Addendum 1 Clarifications, Reply to Offeror's May 5, 1999

Written Inquiries

Addsndum 2 Reply to Offeror’'s Additional May 12, 1982
Written inguiries

Addengum 3 Change to Significant Dates May 18, 1998
And Reply to (more) Offeror’s
Written Inquiries

Addendum 4 Correct Compliance Review, June 7,199
Substantive Review Scoring,
And Transmitial Letter Sample

Addendum 5 Change to Significant Dates June 23, 1999
Addendum & Change to Significant Dates July 23, 1988
And Notice of Consolidated Server
Addendum 7 Change to Significant Dates and August 26, 1989
Correct RFP Price Language
Addendum 8 Change fo Significant Dates Ssptember 9, 19898
Addendum © Change to Significant Dates September 8, 1999

End-of-log-entries.
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DULNR Bureau of Conveyances May 21, 1999

SECTION |, PROPOSAL AND TRANSMITTAL LETTERS

Per the instructions contained in RFP ICS-FY-9%-032, Section 2.9.2, Offeror's Letter, a copy of the
Transmittal/Offeror's Letter and the Subcontractor's Statement are imcluded in this section.

Title Guaranty of Hawak Fage 3



Tignes Guamanmye Qi Hagzad

INCORPORATED
238 QUEEN STREET » P.O. BOX 3084 » HONDLULU, HAWAII 98202 » TELEPHONE 533-8281

1151 Punchbow] Street, Room B10
Honoluly, HI 96813

SUBJECT: Proposal/Transmittal Lettar
Dear Mr. Nalamura:

The undersigned has carefully read and understands RFP No. ICS-FY-99-52 and hereby proposes, if
selected, to fumish and deliver all items stated in this Proposal.

Any general questions which the Information and Conmounication Services Division or the State of Hawaii
may bave regarding this proposal should be dirested to:

Mr, Michasl A Pietsch
President

Title Guaranty of Hawaii, Inc.
233 Queen Street

Honolaly, Hawaii 86813
Telephone: 521-0259
Facsimile : 532-3160

Questions of a techeical nature may be directed to:

Ms. Debra Pyrek

Vice President

Title Guaranty of Hawaii, Inc.
235 Queen Street

Honoluly, Hawaii 96813
Telephone: $33-3824
Facsimile: 532-3141

The andersigned farther understands and agrees that:
1. Alladdenda to this RFP have been received (3) and are understood.
2. The undersigned is a corporation which is registered with the Business Registration Division
of the State of Hawaii Department of Commerce and Consumer Affairs to do business in the
State of Hawaii; and has z State of Hawaii General Excise Tax License,

3. Per instructions, a statement from our proposed subcentractor is appended to the Transmittal
Letter.

&
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Mr. Lestar Nakamura May 21, 1998
Page 2

4. It is understood that the State of Hawaii reserves the right to reject any and all Proposals and
to waive any defects, when in the State's opinion, snch rejection and waiver may be made in
the best interest of the State.

5. By submitting this proposal, the undersigned is declaring that the proposal is sot in violation
of Section 84-15, Hawaii Revised Statutes, conceming prohibited State contracts and that the
undersigned is certifying that this proposal was amrived independently, without consultation,
communication, or agreement with any other Offeror or competitor. No attempt was made or
will be made by the undersigned 1o induce any other person or firm to submit or not to submit

a proposal for the purpose of restricting competition,

6. If awarded the Contract, any services performed must be performed in accordance with
Section 103D, Hawaii Revised Statutes.

‘7. 'This proposal contains assumptions and constraints which have not been approved in advance
by the State of Hawaii.

8. The undersigned acknowiadges that the entire RFP has been read and understood and agrees
to be bound by ifs terms and conditions.

S, Per instructions, the undersigned affirms that the proposal and prices in the proposal are firn
and shall remain so throughout the contract period.

] . Pietsch, Executive Vice President Datz: 5“@-_.;;555
Title Guaranty of Hawaii, Inc.

235 Queen Street
Honololn, B 96813

Hawaii General Excise Tax No.: 10005663

Type of Organization:
Individual
Joint Verdure
Partnership
Corporation
Federal ID No. 99-0105031
State of Incorparation:

Hawaii
Other

RO

)
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I hereby certify ‘%:ha‘E at a meeting of the Board of
Directors of TITLE GUARANTY OF HAWAII, INC., a Hawaii
corporation, held on May 12, 1999, the following
resolution was adopted:

"RESOLVED, that any two of the President,

Executive Vice Presidents and Secretary be, and

they hereby are, fully authorized and empowered

to execute any and all documents necessafy to
enter into a contract with the State of Hawail,

Department of Accounting and General Services,

Information and Communication Services Division,

in connection with the State’s implementation of

a replacement Land Court and regular automated

tracking system (RFP No. ICS~FY~99-052, as

amended by Addendum 1).°%

DATED: Honolulu, Hawaii; May 2 , 1999,

Q._L*%\
Lois Kawano

Assistant Secretary



JW.LOO & ASSOC(ATES Horohiks, Heweh 52823

elephone: (808) 528-7176
Management Consultants T Fax @W

Emalt. wha@aloha.not

May 20, 1959

Mr. Lester M. Nakamura, Administrator
Information and Communication Services Division
Department of Accounting and General Services
1151 Punchbowl Street, Room Bi0

Honolulu, HI 96813

SUBJECT: Subcoutractor's Statement

Dear Mr. Nakamura:

This is to inform you that J.W. Loo & Associates has reviewed the requirements as set for in Request for
Propogals (ICS-FY-99-052) To Replace the Land Court System and Regular Automated Tracking System
Jor the Department of Land and Natural Resowrces, Bureau of Conveyances. Based on our understanding
of those requirements, it is our intent to enter into a subconiract arrangement with Title Guaranty of
Hawaii, Incorporation {TG) to perform project management and technical support services as specified in
the proposal to implement Part 2 Project tasks.

Jetfrey W, Loo dba I.W. Loo & Associates is a sole proprietorship registered to do business in the State of
Hawaii. Qur agreement to perform the above services as a subcontractor to TG is willingly given.
Should you have any questions in this matter, please do not hesitate to call at 528-7176.

Yours very truly,

Jeffrey W. Loo, Principal
J.W. Loo & Associates

360296
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Addandum 1 Clarificationg, Reply fo Offeror's May 5, 1998

Written inquiries
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340287
G1

Finak May 13, 1999 RFP No. 1o5-Fv-00.82

i1



DLNR Bureau of Conveyances May 21, 199%

SECTION lI, EXECUTIVE SUMMARY

Title Guaranty of Hawali, Incorporation (TG) is pleased to have the opportunity to offer its response to
Reguest for Proposals (ICS-FY-99-052) To Replace the Land Court System and Regular Automated
Tracking System for the Department of Land and Natural Resources, Bureau of Conveyances. Per the
specifications contained in the Request for Proposal (RFP), it is our intent to propose our services to
perform the Part 2 project tasks. We believe our proposed approach to performing the Part 2 project tasks
and to deliver the ten-year span of recorded document images meets and significantly exceeds the Bureau
of Conveyance (BOC) requirements as set forth in the RFP,

Our proposed approach offers significant benefits to the BOC since it will use T('s already digitized
recorded document images as the basis for image files deliverad to the BOC. As such, we believe we will
be able to deliver recorded document images to the BOC in less time and for less cost that other prospective
Offerors.

Based on our proposed work plan, we believe that we will be able to deliver the ten-year span of documents
to the BOC by the scheduled end of the first project phase on March 31, 2000. And since we have already
completed the labor intensive document conversion process, we will be able to focus on critical quality
review tasks to ensure that recorded document images delivered to the BOC are of acceptable quality.

Finally, ali of our proposed work will be performed in Hawaii by TG staff, so the BOC can be assured of
iocal control of the project. Should any problems arise during the project and during the post conversion
period, TG will be able to quickly and conveniently respond.

QOur proposed approach includes the use of a dedicated, high-speed network link to transmit finished
recorded docurnent image batches to the BOC, In addition to simplifying the operational processes related
o migrating such a high volume of large document image files, the BOC to TG network link offers the
BOC the opportunity to acquire use of finished document images long before the BCIS and associated
image storage components are implemented.

In addition to our response to perform Part 2 project tasks as specified in the RFP, our proposal also
contains two outsourcing alternatives that we encourage BOC management to give serious consideration.

The Recorded Document Image Repository, Alternative One provides for a relatively low-cost outsouree
arrangement that delivers to the BOC fast access to recorded document images stored at TG, With
Alternative One, the BOC wonld be able o redeploy a significant portion of the funds allocated for
acquiring the ten-year span of recorded document and to use those funds for higher value BOC projects.

The New Recorded Document Images, Alternative Two provides for a low-cost outsource arrangement that
delivers to the BOC an efficient document capture capability for new recorded documents. With
Alternative Two, the BOC would be abie o refocus its resources from implementing relatively low value
document capture systems and to enhance its BCIS implementation in areas that deliver real value to BOC
Customers.

A description of bath these two alternatives is provided in Section I, Alternatives.

d00208
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DLNR Bureau of Coaveyances

May 21, 1998
——————

TG believes that its extensive experience in the real property title industry, its experience with performing
comparabie document conversion projects, and its long working relationship with the BOC mikes us the
ideal candidate to performing the BOC Part 2 project tasks, We are a long established Hawaii company
with the capability to provide the BOC with locally based services throughout the duration of this project.

We look forward to your favorable consideration of our proposal.

d0062948
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DLNR Bureay of Conveyances May 21, 1989

SECTION lil, PROJECT APPROACH, WORKPLAN AND
SCHEDULE

Project Approach

This section describes TG's proposed approach for performing Part 2 Tasks for the Replacement Land
Court and Regular Auiomafed Tracking System Project.

Background

The Department of Land and Naturai Resources, Bureau of Conveyances (BOC) is the
only state in the nation with a single state-wide recording office for real property
transactions. Among ifs responsibilities, the BOC:

s  Examines, records, indexes, and microfilms over 344,000 Regular System and
Land Court documents and maps annually.

+ [ssues Land Court Certificates of Title.
»  Certifies copies of matters of record.
=  Researches UCC requests.

While stated simply, these cperations are complex and leave extremely small margin for
error. As a consequence, the BOC has identified computers and their associated
electronic devices as critical support tools necessary for staff to perform their jobs
efficiently,

The BOC currently utilizes two systems: The Regular System, a partially automated
system with only the index autornated, and the Land Court System {(LCATS) which is
fully automated. Both systerns and processes are similar and incluode many of the same
document processing requiremnents. The Land Court System does include additional
document verification steps not required in the Regular System.

At present, the BOC has seventeen (17) personal computers that it uses in its Land Court
System. These computers are standalone 350 MHz, 64-Mb memory units.

Project Objectives

The project objectives, as stated in Request for Proposals (ICS-FY-99-052} To Replace
the Land Court System and Regular Automated Tracking System for the Department of
Land and Natural Resources, Bureau of Conveyances, are to develop and implement a
replacement Land Court and Regular Automated Tracking System for the State of
Hewaii. The replacement system, hereafier referred to as the Bureau of Conveyances
Integrated System (BCIS), shall be 2 turnkey or fully functioning and efficiently
operating system with the following features:

306300

Title Guaranty of Hawaii _ . Page §




DLNR Bureay of Conveyatices i May 21, 1999

«  Retain all of the current functions and facilities provided by the Land Court and
Regular Systems.

»  Retain the current ability to permit remote access by current LCATS
subscribers.

*  Retain the current look and feel of LCATS to minimize the operational impact
of BCIS on the BOC,

»  Integrate the BCIS into BOC operations without disruption to staff and
customers, maintain zero data loss or reentry and minimize the complexity of
data conversion to ensure data migration accuracy.

s  Permit access from any Neighbor Island.

« Enable the BOC to electronically store and retrieve images of documents
recorded and provide for the option to extend retrieval of these images from any
Neighbor [sland at a later date.

+  Convert microfiimed images of documents to a format and media compatible
* with the new BCIS.

In addition, the completed BCIS shall have the following characteristics:

e  Efficient. The BCIS should be designed to fit the workflow and volume of the
BOC, with reasonable room for expansion.

*  FEconomically feasible. The BCIS should be implemented within the State's
financial, operating, economic, and technological constraints.

s  Functional. The BCIS should be designed with techniques and technology
proven to work at similar installations to the BOC.

s Manageable and user friendly. The BCIS allows all BOC personnel, with
reasonable iraining, to easily and fully utilize the system.

s Accessible, yet secyre. The BCIS addresses physical and system access security
concerns at all sites and centers. [t is equipped with built-in security to protect
the integrity of programs and systems that require limitations on access. It
allows reasonable access to those who need it.

e Safe. The BCIS must provide for reliable access to infonmation stored on its
hardware and the maximum amount of time the data is available {o the Bureaun.

»  Accurate. The BCIS must ensure that data stored is accurate and incorporates
all dam elements present in the LCATS and General Index systems.

Scope of Work

Based upon the information provided in the Request For Proposal (RFP), we understand
that the BOC desires to engage the services of a qualified consultant to assist to design,
develop and implement a sysiem to enhance the current Land Court and Regular
automated tracking systems operated by the Burean.

G
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DLNR Bureau of Conveyances May 21, 1898

The tagks included in this engagement are as specified in the RFP, Section 3.10. They
are summarized as follows:

» Task 1. Establish BOC network.

« Task 2. Validate the BCIS requirements.

e Task 3. Install Database/Application server hardware and software.
e Task 4. Implement imaging capability on the BOC Network.

s Task 5. Implement imaging capability to the BCIS application.
» Task 6. Enable remote access to text data.

« Task 7. Enable remote access to image data.

s Task 8. Enable public access to text data,

s Task 9. Enable public access to image data.

e Task 10. Remediate data.

o Task 11. Perform GIS requirements study.

» Task 12. Load back microfilm images.

As stated in the RFP, the tasks are grouped into two independent parts. The first part
consists of Tasks 1 -Task 11, The second part consists of Task 12.

Based upon the information provided in the RFP, it is our understanding that Offerors
have the option to submit proposals for both parts or only one part. It is the intent of Title
Guaranty of Hawaii, Incorporated (TG) to propose the services associated with Part 2
(Task 12, Load Back Microfilm Images).

Approach

Based on our understanding of the BOC, the information provided in the RFP and our
discussions with BOC staff, we have developed an approach that performs the proposed

Part 2 Tasks in a manner that is directly responsive to the specified scope of services for
that part.

Our proposed approach to performing the Part 2 Tasks offers the following distinguishing
atiributes:

o Meets and exceeds the specified BOC RFP requirements. TG's proposal
provides for the delivery of approximately two million Land Court and
Regular System recorded document images in standard TIFF format, as
specified in the RFP specifications. It aiso provides a document index
database containing the docurnent record number and TIFF file name for
each document. The database will be delivered in a format that can be
exported to any ANS] standard SQL. database selected by BOC.

AT
Title Guaranty of Hawail Page &



DENR Bureau of Conveyances May 21, 1969
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*  Provides most cost-¢ffective solution for the BOC. T('s proposal assumes
use of already digitized racorded document images contained in its
corporate image repository, As aresult, our epproach does not include
primary document conversion activities and we are able to pass the cost
savings on fo the BOC.

o Provides BOC with high quality document images in a short amount of
time. In large microfilm conversion projects such as the BOC project, it is
not uncommaon for image quality 10 be uneven due to the high volume of
frames that must be processed. Our approach provides for a guality review
of recorded document delivered to the BOC.

And since we will start with already digitized recorded document images,
we will be able to deliver finished document imagestothe BOCina
relatively short time period. We estimate that we will be able to deliver the
ten years of document images to the BOC by the stipulated end of the first
project phase on March 31, 2000

s Provides BOC with near term aceess to finished recorded document
images. Our approach includes the instailation of a dedicated network link
for transmission of finished recorded document images to the BOC. With
this link, TG will be able to transmit to the BOC document image batches as
soon as they have been quality reviewed. And the batches will be
incremental, thus facilitating the mass migration process.

¢ Provides BOC with the apportunity to earn revenue from the recorded
documents even before the BCIS is installed. TG will make a browser
based image viewer application available to the BOC so that it can use the
network link 10 immediately access recorded document images stored on
the TG recorded document image transfer repository, This application
supports the capability to retrieve, display and print images stored in the
repository.

*  Provides a safe alternative to transporting BOC microfilm to a remote
site. TG has both digitized and microfilm copies of the recorded documents
that are to be delivered to the BOC. TG will not have o utilize source
recorded documents or microfilm from the BOC. As a result, the BOC will
be able to minimize its risks related to loss, damage, or unauthorized
duplication to its recorded document microfibn during transport to and use
at a remote vendor site.

8 Provides local support capabilities to BOC 1o resolve post conversion
issues. Since TG is a locally based company, we will be able to easily
address and resolve potential issues that may arise during the post image
conversion and loading period. Shouid there be problems with the quality
of delivered document images, TG will be able to easily resolve them here
without need to resend source documents 1o 2 remote location for rescans.

s Minimizes operational impacts 1o the BOC. Since TG will not require use
of BOC microfilm records, the BOC can be assured that it has full access to

these records for copying purposes throughout the project period.
Additional, the BOC will be able to eliminate the need to create additional

operational steps related to tracking microfilm reels loaned to the Part 2
Project vendor.

d00203
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DLNR Bureau of Conveyances May 241, 1988

Work Plan

This section describes TG's proposed work plan for performing Part 2 Tasks for the Replocement Land
Court and Regular Automated Tracking System Praject.

Perform Project Management

This is the logical first phase of the project. The BOC Project Manager and TG Project
Leader are responsible for organizing the project team and finalizing the detailed project
work plan. '

The detailed project work plan will identify project tasks, assigned resources, project
milestones, deliverables, and deliverable submittal dates. It will also include tasks to
address defined integration issues to ensure that Part 1 and Part 2 tasks are executed as
proposed and to ensure that there is adequate coordination between TG and the selected
Part [ vendor.

Project management tasks are also included in this project phase. To ensure that the BOC
is continuously involved in the project and that the project is completed as mutually
agreed, regular bi-weekly status meetings with the BOC Project Manager will be
scheduled throughout the project. '

Project management reports including project schedules, deliverables status, and
management issues will be provided as part of the project management tasks. Depending
on available BOC capabilities, we can deliver ongoing project management information
via email or website to reduce the need for onsite meetings.

Deveiop Approved Project Work Plan

Review Part 1 Team Proposed Sclution
identify New and Maodified BOC Requirements
identify Scope and impiementation Issues
Assess impact on Part 2 implementation
Develop Detailed Project Work Plan

Present Detalled Project Work Plan

Pesform Mutually Agread Modifications
Negotiate Fees for Modified Activities
Approve Final Project Work Plan

¢ o b 8 8 2B s

Perform Project Management Activities

Develop Management Reports ang Processes
Impiement Project Team Training

Monitot Progress on Delivetables

Monitor and Rasolve Project issues

Implement Project Status Meetings

«  Develop Project Status Reports
s Attend Projedt Status Mestings

Title Guaranty of Hawail Fage 10




DLNR Bureau of Conveyances May 21, 1809

Implement Backfile Review Preparation

This project phase sets up operation processes and systems that support the preparation of
recorded documents fo be transmitted to the BOC as the Part 2 deliverable. The design of
operation processes and systems defined in this project phase assumes that recorded
document images currently existing in the TG image repository will be the primary
source of document images tc be supplied to the BOC,

The operation processes will include procedures to quality review selected document
images to ensure that they are complete and meet specified image quality standards.
Specific tasks will be included 1o resolve instances of missing documents, missing
document pages, and poor image quality.

This project phase also implements the system environment that will support the quality
review process. This includes implementation of the primary document index database
and the image repository. The latter will be used to retain finished recorded document
images pending transmission to the BOC.

Lastly, this project phase includes performing tests to ensure that defined processes and
systems work satisfactorily and are capable of processing document images in a manner
that meets TG output and quality performance benchmarks,

Develop Document Review Process

«  Define Docyment Review Tasks and Procedures
+  Define Missing Documant Scan Tasks and Procadures

bDevelop Document Review System Environment

«  Develop Document index Transfer Database
«  implement Document image Transfer Repasitory

perform Document Review Workstation Preparation

+  Define Document Review Workstation Requirements
»  Procure Required Hardware, Software, Equipment, and Suppiies
»  install Required Hardware, Software and Equipment

Perform Backfile Review Tests

»  Peiform Hardware and Software Tests
«  Perform Processing integrity Tests
s  Periom Processing Volume Tests

Perform Management Assessment

¢ Assoss Document Review Processes
»  Approve Document Review Processes
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Implement Backfile Review

This project phase implements specified quality review activities for document images
selected for transmission to the BOC, Document images available for selection by the
BOC include recorded documents for Land Court and Regular system real property
transactions beginning from January 1987.

In the quality review process, the recorded document image set selected by the BOC will
be reviewed for completeness. Document record nurnber lists will be validated agsinst
available BOC master files to ensure that an entry exists for each recorded document
processed by the BOC during the selected time period.

Recorded document image files will then be sampled and reviewed to ensure that there

are no missing pages and that pages meet specified image quality stamiards Document
and page rescans will be performed as appropriate.

Finished document images will be loaded into the TG document image transfer
repository. Transmission to the BOC of finished recorded document images will be
according to a mutually agreed upon batch schedule. To facilitate BOC access to the
finished recorded document images, TG will provide specified quantities of a browser
based image viewer that can be used to retrieve, display and print finished recorded
document images stored in the TG document image transfer repository.

Perform Document Image Selection

«  Select Documents for Each Time Period Batch

Populate Document Index Transfer Database for Time Periods
Develop Documents Record No, List for Defined Time Periods
Perform Document Records No, Validation with BOC

Confirm Final Document Records Total

Perform Document Integrity Validation Activities

+  Confirm Document image Files for Each Listed Document Record No.
= Perforn Microfiim Scans to Capture Missing Document Images

+  Update Documnent Datagbase with New File Information

»  Resolve Duplicate Record and Record No. issues

Perform Document duality Assurance Activities

+  Confirm Image Quality
»  Perform Microfirm Scans to Replace Unatcaptable Images
¢ Update Document Database with New File Infortmation

Perform Preliminary Migration Activities

This project phase sets up the processes and systems that will be used to transmit finished
recorded document images to the BOC.

We propose that a direct telecommunications link between TG and the BOC will be
installed to transport finished docurnent images to the BOC. The network link will also
be available to the BOC to access finished recorded docwnent images stored on the TG
document image transfer repository while the BCIS i3 being developed.

Activities will also be implemented to identify potential migration issues and to define
processes fo ensure that the migration of finished recorded document images to the BOC

306306
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is performed in a manner that is most efficient and least intrusive to BOC daily
operations. ‘ B

implement Document image Transport System

Review BCIS imaging on Network Specifications (Task 4)
Review BCIS knaging Specifications {Task 5)

Review BCIS Target Image Server

Coordinate Natwork Link install to BOC Image Server
Parform Praliminary Tesis

Parform Corrective Actions

- & 58 &8 & 8

Perform Document Image Migration Planning

identify BOC/TG Operations |ssues

Define Batch Transmission Protocols and Specifications
Define Document image Batches

Develop Document image Migration Checklists

LI T )

Perform Document Image Migration

This project phase accomplishes the migration of finished recorded document images
from TG to the BOC, It includes quality review checks to ensure the integrity of
transmitted images.

This project phase also includes prescribed acceptance test activities for Part 2
deliverables.

implement Document Image Migration

s Select Defined Document irmage Batches
»  Execute Image Transmission According to Batch Schedule
s Perform Quality Review Checks

Perform Acceptance Tests

»  Negefiate Acceptance Test Criteria

»  Monitor BOC Random Sampling Activities

*  Assess kentified Defects

»  Perform Agreed Upon Defect Resolution Activities

306307
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Project Schedule

This section provides a preliminary project schedule based on the significant dates defined in the RFP and
our proposed work plan. Start and end dates are defined for each major project phase and activity.

Our proposed project schedules assumes the following:
» The BOC project starts on time and follows the schedule detailed in the RFP.

»  The BOC and TG experience no Year 2000 problems that causes disruptions beyond the control of
either party.

e TG project staff will be provided timely and reasonable access to BOC documents and information
required for specified project activities and deliverables.

e The BOC Project Manager and designated staff will provide timely review and feedback on
specified project deliverables.

e The completion of Part 2 activities, as proposed, are not made contingent upon final completion of
Part 1 deliverables.
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Alternatives

This section provides an overview of two alternatives that extend our proposal to perform Parr 2 Tasks for
the Replacement Land Court and Regular Automated Tracking System Project. Based on our
understanding of the BOC requirements and our extensive experience with implementing a comparable
system and document conversion project, we believe the two alternatives present the BOC with very
significant near term and potential long term value. We encourage the BOC to seriousty consider the
opportunities that our proposed alternatives provide..

The Recorded Document Image Repository, Alternative One provides for a relatively low-cost outsource
arrangement that delivers to the BOC fast access to recorded document images stored at TG. With
Alternative One, the BOC would be able o redeploy a significant portion of the funds allocated for
acquiring the ten-year span of recorded document and to use those funds for higher value BOC projects.

The New Recorded Document Images, Alternative Two provides for a low-cost outsource arrangement that
delivers to the BOC an efficient document capture capability for new recorded documents. With
Alternative Two, the BOC would be able to refocus its resources from implementing relatively low value

document capture systems and to erhance its BCIS implementation in areas that deliver real value to BOC
customers.

The Recorded Document Image Repository, Alternative One and the New Recorded Document Images,
Alternative Two have been designed as independent modules but are fashioned to be complementary to
each other. Taken together, they offer BOC a superior soiution for enabling access to new and archived
recorded documents at a cost effective price.

TG is very willing to discuss modifications to its BOC Part 2 Project proposal and the two alternatives to
ensure that TG is able to address BOC concerns and ifs requirements.

Recorded Document Image Repository, Alternative One

The Recorded Document Image Repository, Alternative One is a variation of our proposal
to perform the BOC Part 2 Project. [t provides BOC with a cost effective option to use
the TG recorded document image repository on an outsource basis.

As in our proposed BOC Part 2 Project appreach, we will quality review specified
recorded documents for a ten year period, install a dedicated network link to the BOC,

and provide a complete document index database to the BOC for uph‘md to its BCIS
database.

In Altemnative One, finished recorded document images would be stored on a high
capacity RAID array at TG. Using the dedicated, high-speed network link, the BOC
would use the BCIS application or TG provided browser based image viewers o access
the TG recorded document image repository. From its main offices and Neighbor Island
offices, the BOC would be able to search, retrieve, display, print and download recorded
documents from the TG recorded document image repository.

Under Alternative One, the BOC would retain the option to acquire the ten-year span of
recorded documents from TG. Upon termination of the outsource agreement, TG would
be prepared to provide the BOC with the ten-vear span of recorded document images for
a mutnally agreed upon price. Al termination, TG would execute the specified tesks in its
BOC Part 2 Project work plan related to image migration and initiate transmission of
recorded documents to the BOC over the network link.

J0v308
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Based on our understanding of the BOC's requirements and our experience derived from
many years in the title insurance business in Hawaii, we believe the Recorded Document
Image Repository. Alternative One offers the following benefits to the BOC:

¢ (ffers the BOC full access to necessary recorded documents without the
conversion and operations costs. With Altemative One, the BOC has the
option to delay or eliminate proposed costs to digitally convert microfiim
and to manage 2 high capacity image server/optical jukebox system
environment. We believe that with Alternative One, the BOC has an
opportunity to save $200,000 - $400,000 in document conversion costs and
approximately £250,000 - $400,000 in image storage equipment acquisition
and installation costs, Additional operational costs and staff costs savings
could also be derived since the BOC would not require operations staff fo
maintain the irmage server/optical jukebox systems.

s Offers BOC with near tzrm access 1o necessary recorded dpcuments.
With Alternative One, T'G can offer BOC near term access 1o the ten-year
span of recorded documents that it requires. Once recorded document
images have been quality reviswed, they will be available on the TG
recorded document image repository for access by BOC offices, both on
(ahu and the Neighbor Islands. Under Alternative One, the BOC will not
have to wait for final completion of the BCIS before it is able to access
recorded document images.

»  Offers BOC ¢ high speed documents retrieval option with off-site backup
safeguards. With recorded documents stored on the TG RAID array based
image repository, the BOC will have a superior image delivery platform for
accessing recorded documents, A RAID based storage system is the
optimal solution for retrieval of large image files and transmission over the
Internet and over the State HAWAIIAN Network., And the BOC is assured
of having adequate offesite backups in case of systems failure and
disruptions. In addition 1o safegnards built into the RAID array device, TG
maintains both CD based image duplicates and microfilm copies of its
recorded document images.

New Recorded Documents Images, Alternative Two

The Recorded Document Images, Alternative Two is an extension of our proposal to
perform the BOC Part 2 Project and Aliernative One. It provides BOC with a cost
effective option to access new recorded documents stored in the TG recorded document
image repository on an outsource basis.

Under Alternative Two, TG would perform document image capture tasks similar to
those currently offered to the BOC. On a daily basis, TG would scan new recorded
documents, perform image guality review, and enter document index data. The new
recorded document images would subseguently be ipaded 1o a designated BOC image
server and to the TG recorded document image repository.
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In Alternative Two, the BOC would have the option of retrieving new recorded document
images from its own image server or the TG recorded document image repository.

We believe the Recorded Document Images, Aiternative Two offers the BOC the
following benefits:

*

Offers the BOC full access v new recorded documents without the
conversion and eperations costs. With Alternative Two, the BOC has the
option to delay or eliminate proposed costs to digitally convert new
recorded documents, We believe that with Alternative Two, the BOC has an
opportunity to save $100,000 - $200,000 in document capture software
costs and approximately $100,000 in document scanning and image storage
equipment costs. Additional operational costs and staff costs savings could
also be derived since the BOC would not require operations staff to perform
documnent preparation and capture tasks.

Offers BOC with near term uccess to necessary recorded documents.

With Alternative Two, TG can offer BOC near term access to new recorded
documents. Once new recorded document images have been loaded to the
BOC image server and the TG recorded document image repository they
will be available for access by BOC offices, both on Oahu and the Neighbor
Islands. Under Alternative Two, the BOC will not have to wait for final
completion of the BCIS before it is able to access new recorded document
images.
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'SECTION IV, ORGANIZATION AND STAFFING

This section describes the project organization and the roles of the respective project team members. Our
proposed project organization has been developed based on the requirements outlined by the BOC for
performing Part 2 Tasks for the Replacement Land Court and Regular Automated Tracking System Project.
It reflects project team units that optimally match individua! talents and expertise with the project tasks and
responsibilities,

Organization Chart
An organization chart of our proposed project team is provided on the following page. All work to be
performed by our proposed project team will be done from TG office focations in Honolulu.

Position Descriptions

This section provides a general description of the positions included in the project organization chart. It
also incindes the names of our proposed team managers.
BOC Project Manager
The BOC Project Manager will serve as the designated BOC contact and will work
directly with the TG project team. S5/he will be the primary point of interaction between
the project team and the BOC for administrative and reporting needs.
The BOC Project Managers responsibilities shall include:

+  Cooperating with TG project team mermbers in obtaining information as may
be required for all project tasks.

« Monitoring the project plan and working with the TG Project Leader to
remedy any scheduling issues.

s  Scheduling appropriate reviews of project deliverables between the BOC and
the TG project team.

»  Ensuring that the departraent’s reviews and approvals are provided ona
timely basis.
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TG Executive Manager

TG Executive Manager will be in overall charge of the Part 2 Project for TG. She will be
responsible for providing general supervision of the project, reviewing project matters
relating to scope, budget, and billing policy, and reviewing final project deliverables to
ensure that they meet TG and BOC quality standards.

The TG Executive Manager for this project will be Debra Pyrek. At TG, Debra is Vice
President, Corporate Information Systems,

TG Project Leader

The TG Project Leader wiil be responsible to the BOC and to TG for the operational
supervision of the Part 2 project. He will work closely with the BOC Project Manager to
manage all aspects of the implementation project including:

»  Deljvering the project within the time frame and budget proposed;

» Idenifying and resolving issues that may complicate the successful project
compietion;

»  Ensuring that all project team members meet their responsibilities and
requiremests;

s  Ensuring that the project staff conform to all technical standards to the
project; and,

»  Allpcating resources and controlling project activities to ensure that the

project objectives are met and specified project deliverables are successfully
sompleted.

The TG Project Leader will raport to the BOC Project Manager and the TG Executive
Manager on a regular basis to discuss the level of service quality and overall project
stafus.

Jeffrey Loo will serve as the Project Leader. As Principal consultant of JW. Loo &
Associates, Jeffrey has many years of experience in project management, as well as a
comprehensive background in system development, organization development, and -
general Hawaii State government operations..

The IntegrationTeam

The Integration Team will be responsible for the tasks associated with implementing the
systems supporting the quality review and transmission of recorded document images.
Members of this team have been selected for their specialized experience in operational
systems and network implementations.

The Integration Team will be managed by Gerald Opedal. At TG, Gerald is a Vice

President in the Tnformation Systems Department. Additional members of the Integration
Team shall include a System Specialist and a Network Engineer. Steve Tomiinson will be

306214
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the System Specialist on our project team. At TG, Steve is a System Engineer in the
Information Systems Department.

The Documents Team

The Documents Team will be responsible for the tasks associated with implementing the
quality review of recorded document images. Members of this team have been selected
for their specialized expertise in high volume document imaging projects.

Tﬁe Documents Team will be managed by Carlos Buhk. At TG, Carlos is Director,

Record Management. Additional members of the Documents Team shall include 2
Documents Specialist and approximately & Documents Operators,

Contact information

This section includes required contact information for our proposed project team managers.
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SECTION V, OFFEROR BACKGROUND AND
EXPERIENCE

Title Guaranty of Hawaii, Incorporated

Title Guaranty of Hawaii, Incorporated {TG) will serve as the prime contractor in this proposal to perform
Part 2 Tasks for the Replacement Land Court and Regwlar Automated Tracking System Project.

TG has no pending litigation at this time.

Company Description

Title Guaranty of Hawaii, Incorporated (TG) is the oldest and largest kamaaina title
insurance company in the State of Hawaii, Our roots trace back to 1896, with the
formation of Makinney and Company; and to 1946, with the formation of Hawaiian Title
Company. In 1952, Makinney and Company merged with Hawaiian Title Company,
Limited to form Title Guaranty of Hawaii, Incorporated.

TG is located at 235 Queen Street in the Title Guaranty Building. Our sister company,
Title Guaranty Escrow Services, Inc. has iis main downtown branch in the same building
and also has 15 additional branch offices located throughout the islands. There are seven
escrow branches on Ozhu, three on the Big Island, four on Maui and one on Kavai. Our
neighbor island escrow branches provide assistance to the title company in obtaining real
property tax information and court proceedings to support our title research.

TG is headed by Michael Pietsch, President, and employs over 200 people. Our title
operation is supported by administrative departments responsible for our in-house title
plant, rzcords management system, and information systems. Our Information Systems
department is staffed by fifteen people, which include Wang VS/UNTX Programmers,
Software Engineers, Hardware Technicians, and Technical Operations personnel.

TG is the only title company in the State of Hawail with a complete in-house title plant.
Our title plant consists of copies of recorded documents and tranglations of early
documents written in Hawaiian, dating back to the 1800's. It includes Grantor/Grantee
indexes (found at the Bureau of Conveyances), court proceedings relating to real property
from all circuits (found at the State Archives and Circuit Courts), and Tax Map
information (found at the Real Property Assessment Division, Mapping Branch). We
also maintain Federal District Court and Bankruptcy Court records.

In 1960 we began to maintain an internal indexing system by tax map key of all Regular
system recorded documents. In 1986 TG automated this system into a computerized
database. The database is updated daily for all documents recorded in both Regular and
Land Court systems, and new Circuit and Federal court proceedings. Real property tax
assessment information is also maintained by tax map key. Our computerized database
provides on-fine access to property transactions for the past twelve years,

3005146
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Title Guaranty of Hawaii, Related Project Experience
This section provides descriptions of related projects performed by TG.

Title Guaranty of Hawaii
Documents and Tax Maps Conversion, 1993 - Present

In 1993 our Imaging Project team worked with numerous vendors to design 4 system to
digitize documents from microfilm. This document system includes tax maps, Land
Court documents and Regular System documents (by liber/page before 1990). Our image
system scans the microfilm documents, performs Optical Character Recognition (OCR)
of Bureau-assigned document numbers for each document, autoratically builds the
document index, and allows for human verification of the index. At present,
approximately 240 documents or 1,700 pages are processed into the digital library each
day.

More than 21 million pages, which includes documents recorded since 1986, have been
digitized. Images are cirrently available to 125 concurrent users within our titie and
escrow companies. Images are currently stored in 20 NSM jukeboxes connected to the
main TG network. Documents can be retrieved in 13 seconds. Our ultimate gain in
creating a digitized library of documents was realized by the integration of these images
1o our title research workflow and customer service. The system is currently being

upgraded to convert our primary image storage subsystems from the CD jukeboxes to
RAID arrays.

Title Guaranty of Hawaii
Integration of Imaged Documents to Title Research, 1955

In 1995 TG designed a unique split screen system for title researchers which enables the
simultaneous view of recorded documents and property transactions, while preparing the
title report. The integration of our imaging system into our work{low has significantly
increased productivity and capacity within the Company, Our clients have also realized
significant improvement in our servicing time.

Title Guaranty of Hawaii
Property Management Document Disclosure, 1996 - Present

In 1996 the State of Hawaii enacted the Condominium disclosure laws requiring specific
docurments o be provided to prospective buyers of condominium units. As a result, large
property management companies of these projects were faced with the administrative
burden of providing copies of various documents. Several management companies

" concluded that the process of updating and compiling up to 20 different document types
for a full disclosure request required additional staffing and storage space. TG offered an
alternative solution using an imaged-based document system.

TG currently provides an image-based document system for five property management
companies. Our ¢lients include Chaney Brooks & Company and Hawaiiana Management
Company. Unrecorded documents (ex. Reserve Study Reports, mesting minutes, efc.) are
received and scanned to our image database. TG delivers the disclosure request by
compiling various recorded and unrecorded documents. A condominium disclosure
packet can be prepared and packaged in iess than 30 minutes due to high-speed, on-line
document retrieval.
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Thile Guaranty of Hawaii _

Integration of Image Documents to Title Plant, 1998

In 1998 TG fulfilled one of its dreams . . . to create a paperless environment in its title
piant. Our image project team designed a unique split-screen workflow system o enable
the simultaneous view of recorded documents and data entry screens. In July 1998 we
discontinued the printing of recorded documents from microfilm. Our title plant was
{inally relieved of handling 250 paper based decuments each day.

Title Guaranty Escrow Services
Escrow File Imaging, 1998

In July 1998 we implemented an electronic file storage and refrieval system for our sister
Company's escrow transaction files. This file scanning system is located at our record

center facility in Moanalua. The system scans approximately 10,000 pages each day
using a single scanner,

J.W. Loo & Associates

§.W. Loo & Associates will serve as a subcontrastor on the BOC Part 2 Project.

J.W. Loo & Associates has no pending litigation at this time.

Company Description

LW. Loo & Associates (JWLA) is a management consultant firm providing information
technology and organization development consulting services to clients throughout
Hawaii and the Pacific Rim. Established in 1985, I.W. Loo & Associates is a sole
proprietorship headed by its principal, Jeffrey Loo.

We are versatile, consulting specialists with a clientele that includes major private sector
companies, government organizations and non-profit agencies.

In assisting clients with their organization problems, JWLA takes an integrated
consuiting approach. We emphasize using information technology 1o help them improve
the overall well-being of their company.

However, before applying information technology solutioas, JWLA works with clients to
examine their full company practices. We help them to analyze their intemal processes
and organization resources and make sure that they are well aligned with our clients’
strategic business objectives.

One of our fundamental business principles is that we assign the best consulting talent to
our client projects. Besides the expertise provided by our firm's associates, we are
strategically allied with leading consulting firms in Hawaii and the Mainland and thus
have access 1o the most qualified consultant resources available,

Over the past five years, cur management consuiting associates have performed
successfisl engagements for numerous public and private sector clients with respect to the
following areas:
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* Information Technology. We have assisted a wide range of clients with
implementing information technology solutions. Specifically, we have
developed system process models, defined process and data requirements,
assessed system alternatives, developed system specifications and installed
package systems.

s Organization Development. Our prior engagements have included
organization reviews and analyses o assist clients with developing more
effective organizational structures, work processes, and information flows.
Our projects in this area have dealt with assessing operational effectiveness
and efficiency in corporate and governmental operations including
reviewing operating policies and procedures, management and worker
practices, and service delivery methods.

» Reguiafions. We have assisted state and county agencies in determining
the impact of federal regulations upon their operations, complying with
these requirements, and assessing the effectiveness of the regulatory
process. Inaddition, we have performed analyses that have assisted our
clients to reduce or eliminate non-compliance sanctions. General Studies.
We have performed research, evaluation and analysis projects in a wide
range of areas including real property, economic development, vocational
education, public education, demographic profiles and market trends.

Clients Served
A partial Hst of LW, Loo & Associates clients includes the following:
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J.W., Loo & Associates, Related Project Experience

Office of the Attorney General,
System Design, Angust 1994 - june, 1995
System Implementation, December, 1996 - 1997

For this major state agency, JWLA assisted with the development of an application and
database system to support the statewide tracking of adult offenders. Our project
responsibilities include performing business area analysis, designing application modules,
and performing IE system methodology training. In a prior engagement, we assisted with
selecting system methodologies and ICASE tools and developing the system function
model for the application. Participating agencies included the police, prosecutor, judicial,
and corrections related organizations in Hawali,. The system environment uses System
Architect (CASE), Martin IE {(methodology), Powerbuilder (system development) and
Oracle 7 (RDBMS).

Department of Health
System Requirements, February 1994 - January 1995

For this major state health agency, we developed systemn requirements and technical
specifications for a statewide child immunization tracking system, This include
performing needs assessments, developing design alternatives, and preparing
specifications for implementation of a data repository interfaced with the major primary
care provider and insurers in Hawaii. For this engagement, the AGS SDM/Structured
system development methodology was used.

Department of Transportation
System Requirements and Procurernent, May 1993 - April 1994

For this maior state transportation agency, we perfonmed a requirements and feasibility
study for imaging system applications to improve the performance of business processes
in the airports operations. Both administrative and operations applications were included
in the study scope. Our role included assessing user needs, defining systems
requirements and specifications, assessing related network infrastructure, developing the
systern implementation RFP and performing project management on the system
implementation. We used the AGS SDM/Structured system development methodology
for this engagement. ‘

Department of Health
System Requirements and Design, January 1992 - June 1992

For this major state agency, we assisted with a project to determine sirategies for
improving the processing and archiving of vital health records. This project involves
performing a system analysis using the SDM/Structured Smali Project Methodology and
developing a functional certificate processing prototype. For the functional prototype, we
assisted with developing applications to integrate Wang VS image files with DEC VAX
based MUMPs data indexes on a Novell LAN. For this project, we were teamed with
Wang Laboratories and ISDL
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Office of the Governor
Project Facilitation, March 1996 - July 1996

For this executive State agency, we performed project management assistance to support
court mandated compliance activities in the child mental health program area. Our
responsibilities included facilitating project planning, analyzing project altematives, and
defining project schedules and deliverables.

Office of the Governor
Organization Reengineering, April 1995 - June 1995

For an executive State agency, we implemented an organization reengineering analysis to
identify candidate agency processes that would benefit from business process
reengineering. The scope of the analysis included all Executive Branch departments.
‘The focus of the analysis includes identifying redundant public services, overlapping
functional authorities, and diffused program responsibilities.
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SECTION VI, PRICE

Per the instructions in RFP ICS-FY-99-052, Section 2.9.4.7, Price, this section includes our proposed
pricing for performing the BOC Part 2 project tasks.
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PART 1

Offeror declines proposing a price for PART 1
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PART 2

This section provides a summary of our proposed price for performing the BOC Part 2 project tasks, It also
contains our stated assumptions.
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PART 2

Cost of Work

Based on the information provided to us and our stated assumptions, our estimated price
to complete the BOC Part 2 project tasks as specified in the RFP ICS-FY-99-052 are
provided below. Our price estimates are exclusive of out of pocket expenses (parking,
form/supplies, extra image copies) that may be incurred to complete the project. These

expenses will only be; incurred with prior client approval and will be billed asa
reimbursable expense.

As stated, our propesed price is for a ten-year span of recorded document images that
would be delivered to the BOC by March 31, 2000. Shouid the BOC opt to order the ten-
year span of images in two {ive-year increments, our proposed price for each increment
would be $208,352 including Hawaii General Excise Tax, '

Assumptions
Our assumptions include the following:

#  Our proposed fee is based on the total number of recorded document images
actually delivered and accepted by the BOC. The 2,000,000 unit reference used

in this price proposal is based on the toial number of images estimate provided
by the BOC in the RFP.

Should the actual delivered images total be more or less that the reference
amount, our price will be based on a unit price of § .20 per document image.

+ Itis our understanding that a single recorded document image is equivalenttoa
recorded document. Our proposed price is based on documents delivered, not
pages. It assumes that each recorded document image contains approximately 8
pages per document. For computation purposes, our proposed price of $ .20 per
document is based on a charge of $ 025 per page.
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PART 2

*  Our proposed price is based on the assumption that the BOC selects a ten-year
span of recorded documents with a starting period no earlier than January 1987,

*  The monthly lease line charges for a single, dedicated telecommunications link
installed between the BOC and TG are included in our proposed price and shall
be the responsibility of TG until the scheduled end of this project phase on
March 31, 2000. Thereafier, the costs for the lease line will be included in an
outsource service agreement between BOC and TG or aiternatively, the lease
line will be terminated and removed if no agreement is entered into after March
31, 2000,

»  Our proposed price is based on the assumption that we will incrementally bill
for and be paid for recorded document image batches as they are transmitted and
accepted by the BOC throughout the scheduled project period through March
31, 2000.

»  QOur proposed price is based on our assumption that acceptance of our
deliverables will not be held contingent upon successful completion and
acceptance of Part | deliverables,

s Our proposed approach includes an option for the BOC to use the TG image
repository over the dedicated telecommunications link to access stored recorded
document images during the duration of this project. Should the BOC be
interested in exercising this option, TG is willing and prepared to discuss with
the BOC a defined scope (¢.g. number of users, BOC/public users, means of
access) and 2 price for the service.
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May 21, 1909

SeCTION VI, CERTIFICATION

Per RFP ICS-FY-99-052, Section 2.9.4.8, Certification, this section includes our certification setting forth
our statement of the stipulated representations.

i &% i
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INCORPORATED
235 QUEEN STREET » P.O. BOX 3084 « HONOLULLU, HAWAN BEBU2 » TELEPHONE $533-5251

May 20, 1999

Information and Commumication Services Division
Department of Accounting and General Services
1151 Punchbowl] Street, Room B10
Honolulu, HI 96813

SUBIECT: Certification Latter
Dear Mr. Nakamura:

Per the instructions contained in RFP No. ICS-FY-99-52, Centification (Section 2.9.4.8), the undersigned
certifies the following:

@ The prices and cost data were arrived at independently, without consultation communication,
or agreement with any other Offeror or competitor.

»  Unless otherwise required by law, the prices and cost data that were submitted bave not been
knowingly disciosed by the Offeror, directly or indirectly, to any other Offeror or competitor
prior to the award of the contract.

» No attempt was made or will be made by each Offeror to induce any other person or firm to
submit or not to submit a price for the purpose of restricting competition.

Respectfully Submitted,

;2222;427 s]z1119

Michael A Pietsch, President ' Date
Title Guaramty of Hawaii, Inc.

235 Queen Street

Honohilu, Fawsii 96813
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May 21, 1989
e —

ATTACHMENT A, STAFF RESUMES

Per RFP ICS-FY-99-052, Section 2.9.4.5, this section includes resumes for all TG team managers on our
proposed project team. A list of these individuals is provided below:

Debra Pyrak Vice Presidént, Information Systedt TG Executive ianager

Gerald Gpedst Vice Presidahit, Information Systerrv-_irtegration Téam Manager

Steven B. Tomiinson:  System Eﬁgmnfw“’
Q"ti.t LRI

' Integration Téam Sysfen Spacialist-
Carlos.Buibk. | . Dsmm e Team M

G
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Debra L. Pyrek

Vice President, Corporate Information Systems
Title Guaranty of Hawaii, Incorporated

Debra has extensive experience as a project manager, as well as hands-on
programming expertise. She has technical expertise in design, implementation,
testing and deployment of software applications and systems,

She has in-depth knowledge of the following programming languages,
seftware packages and design tools: Microsoft Visual Basic 3.0 /4.0/5.0/6.0,
Structured Query Language (SQL), Relational database design using Logic
Works” ERwin/ERX, Database experience using Sybase System [0 and 11,
Microsoft SQL Server 4.21, 6.0, 7.0, dBASE, Microsoft Aceess 2.0, 7.0, 57,
Microsoft SourceSafe version control software, Microsoft Office 95 and 97 (all
applications), Microsoft Project, Graphical development packages including
Designer, PhotoStyler, Hifazk PRO, icon Works, Visio, Publisher’s
Paintbrush, and various commercial and shareware products, Internet
applications {Netscape, Mosaic, MSN, Eudora), Client-server and Wide Area
Network {WAN) protocols (TCP/IP, FTP), Database cormmununications via
Sybase Cpen Client, ODBC and DBLIB, Windows 3.x, 95, 98 and NT, UNIX,
DOS, OS/2 operating systems, Autocad 12, Asymetrix’ Toolbook, C
programming language, WordPerfect for DOS and Windows

BS, Industrial Engineering, University of Illinois, Urbana

Title Guaranty of Hawaii, Inc., 1998 - Present
Vice President, Corporate Information Systems

Departrnent Manager responsible for all computer and information systems in
use and in development at Title Guaranty of Hawaii and Title Guaranty Escrow.
Manages an information systems staff of 15. Project Manager for all Imaging
related systems development and implementation projects.

Metro Information Services, 1997 - 1998
Information Systems Consuitant/Staff Support Coordinator

Assigned as Project Manager for 2 major long distance telephone canier.
Leading 2 9-member development team in designing and implementing
Customer Service and Billing systems. Systems included Visual Basic 4.0 32-
bit clients running on Microsoft NT 4.0 workstations and a Sybase System 11
database running on Sun Solaris 2.5.

e ————s AR
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Processed over 1.2 million records per day in telephone call data. Performed
Sybase DBA duties for the production and development environments.
Responsible for the UNIX-based server. Hardware included three Sun Sparc
machines, one with a disc array running Veratis Volume Management software
and one remote server. Responsible for designing data replication to 3 remote
sites. Responsible for data warehouse design and implementation. Served as
Staff Support Coordinator for Metro, responsible for managing the development
- team. Duties included monthly status reports, employee reviews, technical
interviews, additional staffing requirements, scheduling, time sheets, etc.
Promoted to Staif Support Coordinator within 90 days of employment.

Title Gaaranty of Hawaii, Inc. 1994 - 1997
Systems Development Director

Managed all IS projects for both Titie and Escrow departments. Duties included
project prioritization, scheduling, systems analysis, technical design and
implementation. Served as Information Services liaison between departments
and all levels of management, including company owners. Designed and
developed systems for the real estate industry. Managed a team of 6 developers
responsible for creating this system. Initially built a working prototype of the
system {Visual Basic 3.0, Microsoft SQL Server 4,21}, Expuanded concepts and
skills from prototype development into building the fully developed system
(Visual Basic 3.0/4.0, Microsoft SQL Server 6.0/6.5). Involved in the design of
all major features of the actual system. Interfaced with consultants and vendors
responsible for other project deliverables. Responsible for database design and
data integrity (ERwin/ERX 2.5).

Sargent & Lundy Engineers, Inc. 1991 - 1994
Instrumentation and Control Human Factors Engineer

Developed technical software applications for the power industry. Specialized
in user interface design. Created software usability requirements and testing
plans. Designed and implemented training courses in Human Factors
Engineering for both engineering and non-technical audiences. Designed and
implemented training courses in client-server software development and related
technologies. Designed fossil and nuclear power plant control room layouts and
associaied control systems, inciuding control pane! design and distributed
control systems implemented in power plants world-wide.

Independent Contractor, 1993
Software/System Engineer

Created a hospital infant monitoring system. Designed monitoring methodology
and defined system requirements. Developed prototype of Infant Tracking and
Monitoring systern. Implemented the design in the actual system that provides
hospitals a means of monitoring perimeter and tamper alarms as well as infant
tracking capabilities to improve hospital security.

“Tiie Guaranty of Hawsii Page 36
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Peterson/Puritan, Inc. 1990
Industrial Engineer =~

Developed procedures used to analyze and improve productivity and reduce cosis
incurred in the bottling of aerosol and liquid products, Analyzed production line
and associated equipment and identified problem areas in economic terms.
Resolved to implement an equipment upgrade on a single machine to
significantly reduce scrap produced.

306332
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Gerald Opedal

Vice President, Information Systems Department
Title Guaranty of Hawali, Incorporated

B.8., ICS, University of Hawaii, Manoa

. Title Guaranty of Hawail, Inc., 1987 - Present
. Vice President, Information Systems Department

7 Department Manager responsible for computer and information systems projects
. Title Guaranty of Hawaii, Manages an information systems staff of 8.

Bishop Trust, Co. Lid.
Programmer/Analyst

sy an
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Steven B. Tomlinson

Software System Engineer, Corporate Information Systemns
Title Guaranty of Hawaii, Incorporated

Steven has seven years experience in design, development, and implementation
of custom client/server, database, imaging, and application solutions utilizing
Visual Basic, SQL, and related development tools. He has demonstrated
expertise in developing Internet/Intranet applications utilizing HTML,
JavaScript, VBScript, Active Server, and ActiveX technologies. Familiar and
comfortable working with the latest computer technologies and tools.

He has in-depth knowledge of the following programming languages, software
packages and design tocls: Windows (3.0, 3.1, 3.11, 85, NT, NT Workstation),
Visual Basic 3.0, 4.0, 5.9, 6.0, SQL, ADO, DAO, ODBC, COM, DCOM, MS-
Access/JET databases, Active Server Pages, HTML, VBScript, JavaScript,
Microsoft Internet Explorer, Microsoft Office, Microsoft Visual Studio,
Microsoft FroniPage98, Microsoft SQL Server 6.5 and 7.0, Microsoft Internet
Information Server, Microsoft Access, Microsoft Project

Currently pursuing Microsoft Certified Solution Developer Certification.
Microsoft Developer Network Universal Member
Microsoft SiteBuilder Member

Title Guaranty of Hawaii, Inec., 1999 - Present
System Engineer, Corporate Information Systems

Primarily responsible for development of corporate imaging applications and
supporting systems environment. Also develops server side application to
support image retrieval, display and printing functions.

Logical System Services, 1998 - 1999
Senior Software Developer

Primarily responsible for development of shrinkwrap OEM appiication to be
resold internationally to the security and law enforcement industry. Product
developed with Visual Basic 6.0 as an n-tier (distributed) application. Major
deliverables include an ActiveX Server component utilizing Access or SQL-
Server for data persistence, an ActiveX DLL to enforce business rules and data
integrity on the client side, as well as the user interface. Ancillary
responsibilities include evaluation and recommendation of third-party tools and
code libraries and providing assistance to junior developers.

306334
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Independent Cosntractor, 1995 - 1998
Software/System Engineer

» Engaged in providing software development services throughout the
development cycle from initial design and scope specification to final
implementation, training, and documentation, vig strategic relationships
with VARs/Integrators. Services include participating in sales and project
development meetings with clients, recommending application and
development tools, project management, source code development, end-
user training, maintenance and enhancement. Clients included Hawaiian
Airlines - Airline Ticket Imaging, OCR, and Archiving System (25,000
documents per day), State of Hawaii - Office of the Governor - VB
Document Management Systers, KTA Grocery - VB Image Conversion
Utility for Document Imaging/Management System, Hawaii Community
Foundation, HPU - Pacific Islands Institute, Beechman Agencies, The Law
Offices of Tongg & Tongg.
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Carlos Buhk

Director, Record Management
Title Guaranty of Hawaii, Incorporated

Foothill College, Los Altos, California

Title Guaranty of Hawail, [nc., 1988 - Present
Director, Record Management

Carlos is responsible for TG's records management and is the general manager
for our property disclosure operations. Carlos has the expertise in designing
workflow systems for records management and document imaging.

Amdahi Computer Company
Graphic Conmmunications Director

Managed a staff of 125 employees. Developed and implemented a plan which
converted a Drafting department of 30 employees to a Computer Aided Design
{CAD) department of five employees. This system eliminated the need for
manually updating engineering drawings there by improving turn around time
for changes. Responsible for successful conversion of papger Automated Logic
Diagrams (ALD) to fiche. Developed a nationally recognized system which
produced photo-direct offset printing plates from an image database.

Lockheed Missiles and Space Company
Reproductions Supervisor

Supervised a staff of 25 employees responsible for lithography, blueprinting,
duplicating, and micrographics.
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ATTACHMENT B, STAFF REFERENCES

Per RFP ICS-FY-99-052, Section 2.9.4.5, this section provides at least three (3) references for each TG
staff member included in Atachkment A, Siaff Resumes.
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3%»: B. Toriiingon:  Tritegration Team Sysmspeaiaﬁsf

Gregory P, Barbour
Assistant to the: Direcior
DBREDT

No. 1 Capliol District Bullding
250 §. Hotet St: Room 508
P.C. Box 2350~

Honolulis HE 36804 -
588-2548-
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ATTACHMENT C, OFFEROR'S FINANCIALS

Per RFP 1CS-FY-99-052, Section 2.9.4.6, Offeror's should inciude financial statements for the previous
three years. TG expresses its willingness to provide access to the specified financial information in
compliance with this requirement shouid it be selected as the vendor to perform the BOC Part 2 Project
tasks. '

Title Guaranty of Hawaii, Incorporated is a privately held corporation registered to do business in the State
of Hawaii and is in good standing with the Hawaii State Department Commerce and Consumer Affairs and
Department of Taxation. As a privately held corporation, TG considers its financial statements to be
confidential and proprietary. Based on our understanding that this proposal will be classified as a public
document should TG be selected as the BOC Part 2 Project vendor, we believe that inclusion of our
financial staternents in this proposal may result in public exposure of corporate information that may
compromise confidentiality requirements related to current and prospective TG business.

Upon notification of award to perform the BOC Part 2 Project tasks, TG shall make available, at TG's
corporate office in Honoluly, the specified three years of financial staterents for review by an authorized
State auditor or financial analyst
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ATTACHMENT D, OFFEROR'S REFERENCES

Per the instructions provided in RFP ICS-FY-93-052, Section 2.9.4.6, Offeror Background and Experience,
this section includes information on our chient references.

PR
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ATTACHMENT E, SUBCONTRACTOR RESUMES AND
REFERENCES

Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.1, Introduction, this section provides
resumes and references for subcontractor staff assigned to our proposed project team.

The required information is provided for Jeffrey Loo our proposed TG Project Leader. Jeffrey is Principal
Consuitant at LW. Loo & Associates.

Resume

A resume for Jeffrey Loo is provided on the following page.

305341
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Principal Consuitant
ILW. Loo & Associates

Jeffrey has over fifteen years experience implementing management and
information system analyses projects in the public and private sectors. He has
technical expertise in information systems design and implementation,
management and systems analyses, reorganization analysis and project

He has worked extensively in system development methodology environments
inchiding Martin’s Information Engineering, Software AG's SDM, Deloitte &
Touche's 4Front, and [BM's BSP. He has successfully completed mrojects in
the IBM 3000, IBM 4300, and Prime meinframe, HP 5000 UX and in
Microsoft NT/Movell local area network PC environments.

Ph.D. Candidate, Political Science, University of Hawaii, Manca
ML.A., Political Science, University of Michigan, Ann Arbor
B.A,, Political Science, University of California, Berkeley

s Association for Information and Image Management, Aloha Chapter,
President (1996 - 1997), Vice President {1993), Education Committes
Chair, {1993-1996, 1997 - Present)

Catholic Charities-Family Services, Board Member, {1996- Present)
Catholic Charities, Long Range Planning Committee (1998 - Present)
Aloha United Way, Allocations Panel IV, 1993 - Present

Healtheare Information and Management System Society, Member, 1997 -
Present

Immigrant Center, President, 1992 - 1995

Hawaii Society of Corporate Planners, Member, 1991 - 1993

Data Processing Management Association, Member 1991 - 1993
Hawaii Government Employee Association, Member (1976 - 1985),
Steward (1980 - 1982) Island Division Representative (1982 - 1984)
State Certified Lemon Law Arbitrator, 1997 - 1999

US Dept. of Commerce, Telecommunications and Information
Infrastrusture Assistance Program (TTIAP), Grants Reviewer, 1998

& ¢ & @» ®» 8 & &

s 0

8 « Health Care Quality Management Information Systems, Outcomes
Measurement: Assessing Quality of Health Care in Hawaii, September,
1992

»  Medical Records and Data: Data Analysis, Instite for Telehealth and
Telemedicine, September, 1597
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s Email Policy Statements, Association for Information and Image
Management: Legal Frontiers in Electronic Communication & Commerce,
October, 1997

¢ Electronic Documents Management Systems, Association for EDP

Auditors, June 1997

o Electronic Records in a Networked World, Information System Security

Asgsotiation, January, 1997

Projects that Jeffrey has undertaken include the following:

. St. Francis Healthcare System of Hawaii. Jeffrey is a system architect on this
project to develop an integrated clinical and {inancial decision support system.

Hawaii Health Information Corporation, Jeffrey is an outsource technical
consultant providing project management services for several clinical data

E repository projects involving management and analysis of data from all

§ hospitals in Hawaii.

State of Hawaii, Office of the Attorney General. Jeffrey was a senior analyst
on a project team responsible for developing system design specifications for a
§ state-wide offender tracking system.

Straub Clinic and Hospital. Jeffrey was the project manager for a project to
} implement a clinical data repository containing impatient and outpatient
: information extracted from mainframe resident online applications.

State of Hawaii, Department of Transportation. Jeffrey wes the project
manager and senior analyst for this project to design and procure an office
automation solution that incorporated imaging system applications to improve
the performance of business processes in the airports operations.

State of Hawaii, Department of Business, Economic Development &
Tourism. Jeffrey was the project manager for a project to implement 2 unified
tax and employer registration form for new businesses in Hawail

State of Hawaii, Office of the Governor. Jeffrey was responsible for
facilitating the development of project plans, analyzing project alternatives, and
defining deliverables and schedules for this project 10 assist the State to comply
£ with court order actions related to the Felix v. Waihee case.

| State of Hawaii, Office of the Governor. Jeffrey was the manager of a staff
team responsible for performing an organization reengineering analysis covering
the Executive Branch of the Hawaii state government.
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References

References that may be called are provided below.

T
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ATTACHMENT F, TECHNICAL POINT RESPONSE
WORKSHEET

Per the instructions provided RFP ICS-FY-99-052, Section 2.9.4.1, Introduction, this section provides the
completed Technical Point Response Worksheet for TG.

300345
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APPENDIX A

TECHNICAL POINT RESPONSE

Cross Reference Location

Page 6

RFP NO. 1CS-99-52

TECHNICAL POINT RESPONSE WORKSHEET

10.

1.

12.

Specification

If the specification is addressed in more than one
iocation in the Offeror's Proposal and/or documentation,

only the two (2} major cross-reference locations are to be
given.

3.5.1 Consistent.

352  LAN

3.53 Operating System Standard.
354 Standard Hardware.

355 Training.

3586 Redundancy.

3.57 Access to information.

358 Fees.

3589 Standardization,

3.5.10 Séfeguards.

35.11  Data Analysis.

300345
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APPENDIX A

TECHNICAL POINT RESPONSE

13,

14,

18.

17.

18.

20.

16.

18.

21.

23.

24,

3.5.12  Data Migration.

3.513  Backward Compatibility.

3.5.14  Working System.

3.5.15 Disaster Recovery.

3.5.16  Access Security.

3.5.17  Minimize Disruptions,

3.6.1 General Imaging Requirements

3.6.1.1 The imaging technology proposed must
support both locally attached workstations and those that
are remotely connected to the imaging server by
telecommunications lines,

3.6.1.2 The propcsed system must integrate the
BOC's current microfilm capture procedure.

3.6.1.3 The proposed system must permit any BOC
user, with proper hardware and software, to retrieve and
view images from the proposed BCIS.

3.6.1.4 The Offeror's propasal must identify the
hardware and software nesded to adapt imagingto a
variety of needs.

3.6.1.5 The system shall run on server hardware that
can effactively and efficiently support workflow and
ihaging for the BOC.

o,
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APPENDIX A

TECHNICAL POINT RESPONSE

28.

29.

25

26.

27.

30.

31

32.

33.

3.6.1.6 Jukeboxes must allow for definable allocation
of files so that individual platters refiect appropriate BOC

retention schedules.

3.8.1.7 The system must meet any legal requirements
for image storage and retrieval while providing the

fastest access times possible. -

3.6.1.8 The system shall support batch scanning.

3.6.1.9 The system shall provide effective methods for
scanning and indexing long (maximum 8 1/2"x 14")
documents and address the long term goal of

incorperating map images.

3.6.1.10 The proposed system must be able to scan

and recognize bar cods information.

3.6.1.11 Offerors must include a two-sided scanner
since the BOC receives approximately 200 doubled-

sided documents a day.

3.6,1.12 Users within the BOC shail be able to retrieve
an 8 1/2" X 14" document stored on a jukebox in less
than 15 seconds (disk mount time and image view time).
Pleass include documentation for jukebox response time.

3.6.1.13 An image for viewers at a remote site shall be
available for transmission in less than 15 seconds.

3.6.1.14 Users shall be able to retrieve a page from an

active file on magnetic media in

3.6.1.14 less than 2 seconds.

o

e

o
_—
s

Final: March 25, 1889

RFP Ne. ICS-FY-09.52



APPENDIX A

TECHNICAL POINT RESPONSE

36,

38.

41,

35,

37.

39,

40.

42.

43.

3.6.1.15 From magnetic media, users shall be able to

turn from one page in a document to another in less than
1 second.

3.6.1.16 The system shall provide zoom capabilities.

3.6.1.17 The retrieval screen shall display both the

index and the imaged document, simuitaneously side by
side.

3.6.1.18 The system shall aliow staff to index
documnents while looking at the documents online.

3.6.1.19 The system should allow for the long term goal
of scanning and printing oversized maps.

3.6.1.20 The system must allow for 64 electronic
comments with 256k minimum per note for each image,
visually associated with the document or map.

3.6.1.21 Itis desirable that these be the electronic form
of Postit type notes.

3.6.1.22 image file formats must support the
Consultative Committee for international Telephone and
Telegraph (CCITT) Group Ill and IV standard. Images
shall be scanned in at a minimum of 200 dpi for most
documents and 300X400 dpi for documents with small
fonts, handwriting, or detailed line art.

3.6.1.23 Users shall be able to browse through
documents and quickly retrieve selected pages.

3:6.1.24 Users shall be able to print groups of pages

from a long document by simply identifying the range of

page numbers, such as 3-5, 8-10, ,
s08549
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APPENDIX A
TECHNICAL POINT RESPONSE

45. 3.6.1.25 Users shall be able to display two pages of the
same document side by sids.

46, 3.6.1.26 The proposed system rust have the ability to
scan images in random order and present them later in
sequence by Official Record Number. (Labels with OR
Number will have been attached as part of cashiering).

47. 3.8.1.27 The proposed system must provide image
enhancement capabilities to assure good quality images
from scanned documents,

48, 3.6,1.28 The proposed system must provide the State
with the capability to correct the stored image of
documents. The original document number must be

retained, The legal integrity of the document must be
preserved.

49. 3.6.1.29 The proposed system must permit the
capability to generate microfilm images of all scanned
documents and map images.

50. 3.6.1.30 The proposed system must maintain and
report statistics for the scanning process, to includea
number of documents scanned, number of pages
scanned (broken down by operator), and the number of
errors encountered. These must be accumutated and
reported on a daily or monthly basis at the minimum.

51. 3.6.1.31 The system must be able to export imaging
statistics to any major spreadsheet package.

52. 36.21 The system must recognize when a document
is scanned with another document as an attachment.

. R IRTRY
53. 36.3.1 The database must be a production ciass
DBMS to ensure data integrity at all times, which

A-13
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TECHNICAL POINT RESPONSE

55.

58.

56.

57.

S8.

61.

62.

includes back-ups and recovery capabilities. The
nreferred databases are DB2 or Oracle. If alternative

databases are suggested, please indicate the reason for
supporting the alternative.

3.6.3.2 Capabilities for index and image maintenance
and access.

3.6.3.3 Automatic error detection and recovery.

3.6.3.4 Dynamic backup of in progress updates after
process failure.

3.8.3.5 Al tfransactions that have not complated
successfully as a result of a power failure, failure of any
saftware related to BCIS, failure or unplanned
emergency shutdown of any equipment must be backed
out. The term completed shall mean the confirmed ‘
storage of data related to any part of the transaction.
The cofferor shall detail the level of compliance with this
requirement.

3.6.3.8 Maintenance of accurate and duplicate audit
record on separate physical medium.

3.6.3.7 Support for mirrored {duplicate) images.

3.6.3.8 Locking mechanisms to guarantee data
integrity.

3.8.3.9 Deadlock detection and prevention,

3.6.3.10 Multi-threaded processing to speed access
fime between users and the database.
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TECHNICAL POINT RESPONSE

83.

64,

65.

66.

a7.

69.

68.

70.

71.

72,

73.

74.

3.6.3.11 Concurrent processing of more than one user
request accessing the database at the same time.

3.6.3.12 Formatting of fields and rule based edits by the
system administrator.

3.6.3.13 A complete audit trail of revisions, changes
and edits to information in the database.

3.6.3.14 Backups at a preset time without interrupting
database access. Incremental backups shail be
supported.

3.6.3.15 The ability for all fields to be marked “required”
or "not requireq” depending on the

3.6.3.15 type of data being entered.

3.6.3.18 Different security levels within the same
database for documents.

3.8.3.17 The ability for users to generate reports and
queries according to their needs.

3.6.3.18 Online, context sensitive help,
3.6.3.19 Online training facilities for end-users.

3.6.3.20 "Hot key" capability to move from screen to
screen, software to software.

3.6.3.21 Both menu and key codes for customers.

306352
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APPENDIX A
TECHNICAL POINT RESPONSE

75, 3.6.3.22 Consistent terminology within a screen, from
screen {o screen, and in online help and vendor
documentation.

76. 3.6.3.23 Current optical image available online.

77. 3.6.3.24 Optical image available offline (with platter
identified).

78. 3.6.3.25 Microfilm image available (with reel and image
identified).

79. 3.6.3.26 BCIS must prci:’ess the condition where no
image is available for a document.

B0, 3.6.41 Scan heavy card stock

81. 3642 Capture pencil and light markings

82. 3.6.43 Scan a minimum of 8 pages per minute for low
volume applications ‘

83. 3644 Scan85x11and8.5X 14 size documents

B4, 38645 Scanmaps upte 18" x 26" depending on the
needs of the department. Some older maps have canvas.
This requirement is to be a part of Section 3.10.11, Task
12 IS Requirements Study.

85. 3646 Backing; scanners should be able to feed
these documents effectively. Must be able to sheet feed

full range of documents including standard 8 1/2" X 11"
and 8 1/2" X 14",

sU835d
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APPENDIX A

TECHNICAL POINT RESPONSE

87.

88,

89.

80,

91.

2.

93.

as,

97.

86. 3.6.47 The proposed system must be capable of

utilizing standard brand name laser printers.

3.6.4.8 Optical storage configuration shall include
optical disk storage devices that provide the option of
selecting WORM or erasable media on the same
jukebox. Depending on need, there may be a
requirement to migrate images from WORM to erasable
to allow editing of documents on erasable media that are
alsc recorded on WORM for unaiterable storage.

3.6.49 Producs templates to be used to scan in
document information required for indexing purposes.
The proposed system should aiso prompt user when it is
not able to recognize the information to be captured. -
This will reduce the effort to

3.6.49 manually key in information.

3.71

3.7.2

3.7.3

Inter-island Communications

L.ocal Area Network Requirements

Minicomputer and Work Station Requirements

3.BUNiX SERVER

3.9REMOTE ACCESS REQUIREMENTS

3.941

392

-

3.93

Secure Access.

Cost Effective.

Operational Impact.

-

J006354

Final: March 25, 1989
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RFF Mo, ICS-FY-98-52



APPENDIX A
TECHNICAL POINT RESPONSE

98. 394 Neighbor Istand Access.

99. 3.10 IMPLEMENTATION PLAN

100. 3.10.1  Task 1; implementing a basic BOC network

101. 3.10.2  Task 2: BCIS Requirements Verification

102. 3.10.3  Task 3. Replacement of the Regular and Land
Court Systems

103. 3.10.4  Task 4: Implementing Imaging Capability on
the BOC Network -

104. 3.10.5 Task 5: Implementing imaging Capability to
BCIS

1056. 3.10.6 Task 8. Enable Remote Access to Text Data

106, 3.10.7  Task 7. Enable Remote Access to image Data

107. 3.10.8 Task 8. Enabls Public’Access to Text Data’

108. 3.10.9 Task 9. Enable Public Access to Image Data

109. 3.10.10 Task 10: Data Remediation

110. 3.10.11  Task 11: GIS Requirements Study

111. 31012 Task 12 Load Back Microfilm Images

“112. 3.1 WORK PLAN

306355
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APPENDIX A

TECHNICAL POINT RESPONSE

113.3.11.1  Task 1 Work Plan (PART 1}
114.3.11.2  Task 2 Work Plan (PART 1)
1156. 3.11.3  Task 3 Work Plan (PART 1)
116. 3.11.4  Task 4 Work Plan (PART 1)
117.3.11.5§  Task 5 Work Plan (PART 1)
118. 3.11.6  Task 6 Work Pian (PART 1)
119. 3.11.7  Task 7 Work Plan (PART 1) :
120. 3.11.8  Task 8 Work Plan (PART 1)
121. 3.11.9  Task 8 Work Plan (PART 1}
122. 3.11.10 Task 10 Work Plan (PART 1)
123. 31111 Task 11 Work Plan (PART 1)
Page 52, App B _124.3.11.12 Task 12 Work Plan (PART 2)
_Page 52 125. 3.11.13 Tasks Common to All Tasks
126. 3.12 PROJECT MANAGEMENT
127. 3.13 CONTRACTOR STAFFING
Page 34 128. 3..'1 3.1 Contractor Employees
A-18
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APPENDIX A

TECHNICAL POINT RESPONSE

Page 46

129. 3.13.2  Subcontractor Staffing

130. 3.141 Fioor Space Requirements.

131. 3.14.2  Weight Requirements.

132. 3.14.3 Power Raguirements.

133. 3.14.4  Cperational Environment.

134. 3.14.5  Additiona! Configuration Features.

135. 3.14.6  Quality of Equipment.

136. 3.14.7  Delivery.

137. 3148 installation.

138. 3.15 EQUIPMENT SERVICE AND SUPPORT
PERSONNEL REQUIREMENTS

139. 3.18 HARDWARE MAINTENANCE
REQUIREMENTS.

140. 3.18.1  Diagnostic Tools and Test Equipment.

141.3.16.2 Periods of Maintenance Service.

142. 3.16.3  Preventative Maintenance.

143. 3716.4  Remedial Maintenance.

o g
— 144. 3.16.5  Predictive Maintenance. SHU357

A .20



APPENDIX A

TECHNICAL POINT RESPONSE

145.3.16.6  Replacement Parts,
148. 3.16.7  Safety Devices.
147. 3.18.8  Parts Availability.
148. 3.18.83 Engineering Changes.
148. 3.16.10 Eguipment Modifications.
150. 3.16.11 Hierarchy of Support.
181. 3.16.12 Maintenance Repor@s.
152. 3.17.1  Error Correction.
_183.3.17.2  Updates.
154. 3.17.3  Hotline Service.
1588. 3.17.4  Withdrawn Software,
156, 3.17.5 Response Times.
1567. 3.18.1  Grant of License.
158.3.18.2 Use .anci Protection of Software.
189. 3.18.3  Other Software Requirements.
160. 3.:1 8.4 Warranty,
300358
A-21
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TECHNICAL POINT RESPONSE

APPENDIX A

161. 3.19 TIME OF PERFORMANCE
162. 3.20 ACCEPTANCE PRQCEDURE
163. 3.20.1  Task 1 Acceptance Test
164, 3.20.2 Task 2 Acceptance Test
165, 3.20.3 Task 3 Acceptance Test
166. 3.20.4  Task 4 Acceptance Test
167. 3.20.5 Task 5 Acceptance Test ]
168. 3.20.6 Task 6 Acceptance Test
169, 3.20.7 Task 7 Acceptance Test
170. 3.20.8  Task B Acceptance Test
171.3.208  Task 8 Acceptance Test
172. 32010 Task 10 Acceptance Test
173. 3.20.11 Task 11 Acceptance Test
Page 13 174. 3.20.12 Task 12 Acceptance Test
Page 13 175. 3.20.13 Review of Task Acceptance Tests
178. 3’.21 TRAINING
300359
A-22
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APPENDIX A
TECHNICAL POINT RESPONSE

177. 3.22 DELIVERABLE PRODUCTS AND SERVICES

178. 3.22.1  Description of Deliverables

179. 3.23 POST IMPLEMENTATION SUPPORT

Page 18 180. 3.24 MAINTENANCE OF OFFICES

]
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Fingl: March 25, 1999 RFP No. ICS.FY-95-52



DLNR Bureau of Canveyances w 21,1095

ATTACHMENT G, TAX CLEARANCE PACKET

Per the instructions provided RFP 1CS-FY-99-052, Section 2.9.4.6, Offeror Background and Experience,
this section provides required original tax clearance forms (Form A-6) for Title Guaranty of Hawaii and
LW, Loo & Associates,

e
o
e
G
@
frewnss

-ﬁﬁe Guaranty of Hawal Page 51



FORM A-8 B8TATE OF HAWAL - DEPARTMENT OF TAXATIO"

(REV. s13%8) AX CLEARANCE APPLICATIC .«

PLEASE TYPE OR PRINT CLEARLY
1. APPLICANT INFORMATION: {PLEASE PRINT CLEARLY) ausn:;;:fifnf:s:m;wm
Applicant Title Guaranty of Bawaii, Inc. !/ GW?HBZ}BJLEG 4]
sawew 235 gueen Street Y aicase
?E’c’?f Honolulu, Hawaii 96813 ? ° ’

Trace Name Y |
g%‘d! E!L&mh——‘"

MAY 10 1999

2. TAXIDENTIFICATION NUMBER(S):

HAWAll GENERAL EXCISEID# ) Q.9 Q 5 & g 3 w tt(

. 1
FEDERALEMPLOYERD® 9 g o 1 o .5 0 .3 1 l Department of Taxation _/
2. APPLICANT IS A/AN:  (CHECK ONLY ONE BOX) “ g;‘!‘?

LY

[ CORPORATION S CORPORATION [J TAX EXEMPT ORGANIZATION HAY 111999
{0 wonpua [J pARTMERSHIP {J estae O mRusT
00 umrepussiuTY cOMPANY [} UMITED LIABILITY PARTNERSHIP y
4. THE TAX CLEARANCE IS REQUIRED FOR: k ?adﬁo-ﬁnﬁh?J'fDislﬁmjj

&l ciTy, COUNTY, OR STATE GOVERNMENT CONTRACT INHAWA *  [J LIQUOR LICENSE

[0 REAL ESTATE UCENSE [J CONTRACTOR LICENSE [ suksaies Wpﬂmwemm District ™\

[J FINANCIAL CLOSING ] PROGRESS PAYMENT 0 PersONAL
[ HAWAI STATE RESIDENCY {J FEDERAL CONTRACT O woan
[0 SuBCONTRACT [ omEr

" RS APPROYAL STAMP I3 FOR PURPOSES INDICATED 8Y ASTERISK

Ny M
§. NO. OF CERTIFIED COPIES REQUESTED: 2 L internal Revenus Sarvice /
6. SIGNATURE:
e L3 8. o KAWADO, —dice Dresident Assistant Treagurer
PRINT NAME PRINT SPECIFIC TITLE: Corporals Officar, Ganeral Partnar, indivicusl (S8 Proprietor)
sﬁ@,g% __5/6/99 (808 ) 539-7762 (808 ) 532-3141
DATE TELEPHONE  » FAX

POWER OF ATTORNEY. I submiliad by somacne other than s Comporsis Officer, Generad Partner, or individual {Sole Propristor), & power of attortey
(Sttm of Hawail Department of Taooetion Fom NB4S) must ba submitted with this application. f & Tax Clessance s mquired from the internal Revenue
Sarvica, IRS Form 8821, or IRS Form 2848 Is siso WWMMMWIMM&”M#WW
the taxing suthorlty. UNSIGNED APPLICATIONS WILL NOT BE PROCESSED.

PLEASE TYPE OR PRINT CLEARLY ~ THE FRONT PAGE OF THIS APPLICATION BECOMES THE CERTIFICATE UPON APPROVAL.

SEE PAGE 2 ON REVERSE & INSTRUCTIONS. Failure to provide requiced information on 2 of this apphication or as required In the separate
instructions 1o this application Wil result In 8 danial of the Tax Clesrancs reguest. page

{Page 1 of2) 3@53%2



FORM A8 STATE OF MAWAS — OEPARTUEKT OF TAXATION

ev.iven TAX CLEARANCE APPLICATION

PLEASE TYPE OR PRINT CLEARLY

ue] 4] LSE ONLY

. APPLICANT INFORMATION: ' scsm:ur DATE N HA* ol
e oot L, Ly 8 BT
“fr — a.wu: mus FLED
Adaress Pa Bax 23324 i wguc.uaa
wE _tas ‘/V/b/ /7[/ ;{0" == i STATE APPROVAL STANP
?aﬁftw J &, A’O /A'{féuf/l; 4 /.____afj; e *’if‘r____“

X OYED
{%’é ,Vi‘ t;'y'ﬂ%:,_

2 TAX IDENTIRCATION NUMBER(SE
wawar aengra, excisgice /. O .2 F *Q___Hﬁ_é;:

FEDERAL EMPLOYER ID #

msmw-f{}’ 72?02.{

3. APPLICANT IS NAN: (WMYMSO!)

O corsorATION 3 s CORPOPATION 0 TAX EXEMPT ORGANZATION
& nonouad O ranrnensae £J esmare ) rmusr
7] UMITEDUABIUTY COMPANY [} LIMITED UABILITY PARTNERSHI®

THE TAX CLEARANCE IS REQUIRED FOR:

1 Criv. COUNTY, OR STATE GOVERNMENT CONTRACT INHAwal®
£ REAL ESTATE LCENSE ] CONTRACTOR UCENSE O
71 EINANCIAL CLOSING {J eROGRESS PAYMENT a
T MAWAIl STATE RESIDENCY 0 reDERAL CONTRACT -
T SUBCONTRACT O omen

" RS APPROVAL STAME 3 N PUNICINES NOICATEE BY AZTIN

© 5. NO. OF CERTIMED COMES SEOUESTED: 2

& SONATUSE:

v b, %30 Arns Cpph L

PRINT NAME ] PRINT SPECIFIC TTTLE Camporame Oficwr, Garvenl Partyer, reivienagi {Soie Proprewr)

Wﬂ) Sndl  phial. 776 gef 523 ISY
: OATR TELEMIONE " FAX

PFOWER OF ATTORNEY, lmwmnmamm Ganersl Parvwe, of incviiunl (Sola PrOSHaE), A DOwer It aTDmey
%#wu?mﬁuﬁ mewnruwrmmnm?=umm

Form 002t Form 2548 noured, mexmm e B T Mkress ot record
e Waing sy, UNSIGNED APPLICATIONS WILLNDT BE PASCESSED.

LEABE TYPR OR PRINT CLRARLY -~ THE FRONT PAGE OF THES APPLICATION SECOMES THE CERTIMICATE UPON APFROYAL.

:ﬂmzwmimm-um
MEﬂw‘mm‘“gu?‘wﬂuﬂ“ﬂGmﬂld‘&M¢sMnm SOara
300362
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DLNR Bureau of Conveyances May 21, 1999

-~ ATTACHMENT H, WORK PLAN

Per the instructions provided RFP ICS-FY-99-052, Section 3.11.12, Task 12 Work Plan, this section
provides the required work plan for Task 12.

3003864
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5/26/99 Gantt Chart o Page 1-1
BOC Part 2 Project ‘
Task Name {Usage! Res List 1090 1999 3 2000 ;
e — i gl..Mov. Dec Jon Feb  Mar Apr

Perform Project Management

Develop Approved Project Work Plan
Review Part 1 Team Proposed Solulion
idantify New and Modified BOC Requirements
identify Scope and implementation Issues
Assess Impact on Part 2 implementiation
Develop Datailed Project Work Plan

Present Detailed Project Work Plan

Perform Mutually Agreed Modifications
Nagatiata Fees for Madified Activities

Approve Final Project Wark Plan

Perform Project Management Activities
Povelop Management Reporsts and Processaes

Implement Project Team Tralning
Monitar Progress on Deliverables

Monitor and Resolve Project Issues
Perform Project Status Meetings

Deveiop Project Status Reports
Attend Project Status Meetings

Implement Backfile Review Preparatnon

Develop Document Review Process

Define Document Review Tasks and Procedures

Define Missing Document Scan Tasks and Procedures
Develop Document Review System Environment

bevelop Document Index Transfer Dalabase

Implemant Document Image Transfer Repository
Perform Workstation Preparation

Define Document Review Workstation Requirements

Procure Required Hardware, Software, and Supplias

B! TGEM TGPM

4. TGPM

2; TGPM

6: TGEM TGPM

& TGPM

4; TGEM TGPM

2} TGPM

6! BPM TGEM TGPM
45 8PM TGEM TGPM

e TGPM
44; TGEM TGPM ITM ITDS ITNE DTM
128! BPM TGEM TGPM
32; TGPM

B4: TGPM
1zs§ BEM TGPM

12; DTM DTS
12} DTM DTS

81 ITMITDS
48! [TM ITDS ITNE

12 ITMITDS

mEAN

6 ITDS




5/26/99 Gantt Chart Page 2-1
BOC Part 2 Project
Task Name {Usage Res List 1999 | 1099 | 2000 I
S Pug gep Oct Nov Dec Jan Feb Mar Aps
Install Required Hardware, Software and Equipment 24; ITDS ITNE LI ]
Perform Backfile Review Tests f ! : §
Perform Hardwara and Software Tests 8; ITDS ¥
Perform Processing Integrity Tasts 8: DTS 5 : : § § : i
Perform Processing Volume Tests 8 DTS " : : ! : ; §
Perform Management Assessment
Assess Document Review Processes 8: TGPM DTM ; § : | ; | ;
Approve Document Review Processes 2! TGEM § : i : | ; ;
Implement Backfile Review T
Perform Document !Image Selection | | :
Select Documents for Each Time Pariod Batch . 4iDTM I : § : : : : ;
Populate Document Index Transfer Database [ 18I 1TDS ' ; ? : ; : : :
Develop Documents Record No. List for Defined Time Periods : 8! DTS b
Perform Document Records No. Validation with BOC {18} DTS 1 % j ? : : : :
Confirm Final Document Records Total | 24! BPM TGPM DTM i
Perform Document Integrity Validation Activities : : : : : ;
Confirm Document Images for Each Document Record No. i 5,000 DTO m ;
Parform Microfiim Scans to Capture Missing Document Images | 111 DTO IR
Update Document Database with New Flle Information 111 DTO o R S —
Resolve Duplicate Record and Record No. Issues B0; DTS e —————————
Perform Document Quality Assurance Activities ; ; :
Confirm Image Quality for Each Document i 1,112i DTO AN
Perform Micorfilm Scans to Replace Unacceptable Images [ 144iDTO PR |
Update Document Database with New File Information L 111iDTO R
Perform Preliminary Migration Actxv:tles A A A
Implement Document image Transport System : ; : ‘
Review BCIS Imaging on Network Specifications (Task 4) 6: ITM 1 i : : :
Review BCIS Imaging Specifications {Task 5) 8: {TM I : ; : : : :
Raview BCIS Target image Server 411TM |

3008

£ 6



5/26/99 Gantt Chart Page 3-1
BOC Part 2 Project
Task Name {Usage! Res List 1999 i 1999 | 2000 |
: : 4 Nov  Dec Eeb  Mar ApL)
Coordinate Natwork Link install to BOC Image Server { BITNE ' : § : i i §
Perform Preliminary Image Transmission Tests : 8{ITDS i i 2 i § '
Perform Comactive Actions 8:1TDs |
Perform Document Image Migration Planning '
Identify BOC/TG Operations Issues i 18! DTS ]
Defing Batch Transmisslon Protocols 8! DTS ]
Define Document Image Batches i 16i DTS 1 :
Davalop Document image Migration Checklists 4; DTM i
Perform Document Image Migration @
implement Document Image Migration | ;' : ; g ; ; g ;
Select Defined Document Image Batches i 16i DTS A
Executs image Transmission {16 ITDS e S A e —
Perform Quality Review Checks . 18, DTS T R ST S S V———"—
Perform Acceptance Tests ; ;
Negotiate Acceptance Test Criteria i 8 BPMTGEM TGPM '} i § i : : §
Monitor BOC Random Sampling Activities {32 BPM TGPM R R SR
Assess Identified Defacts . 24iDTM RENSERE S S ——
Perform Agreed Upon Defect Resolution Activities i 24ipTO 000

306367



5/26/99 Gantt Chart Page 4-1
BOC Part 2 Project

Task Name i Usage  Res List 1999 l 1099 i 2000 |
; : u ct Nov Dec Jan Feb Mar _ Apr

BOC Project Manager i 8.0] BPM 122 200 a7i 150 180 4] 15] 18]
TG Executive Manager i 8.0 TGEM 18 T 4 4; 5: 4 4 5!
TG Project Leader . : 8.0} TGPM 58 41 371 320 36 300 32 3B
Intagration Team Manager IOB0ITM 32i : : { : i
intagration Team Sys Spec ! 80i{TDS 97: 8 2 2 2 2 2 2
intagration Team Net Engr ! 8.0 ITNE 34! § : ' : !
Documents Team Manager © 8.0 DTM 3: 4 4 4 5 2 2 2
Documents Team Spec 8.0 DTS oai 19f 17 7 B 150 18l 14
Documents Team Operators ! 96.0; DTO 24; o¢1} oeol o089 1,08t 938 985 607

Totals P a02; 1,080} 1,070} 1,062 1,162} 1,006] 1,064; G678]
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by e s .
e i
—'“.)"1"‘:__,}“

BERJAMIN J. CAYETAND RAYMOND H. SATQ
GOVERNOR o

COMPTRGLLER

MARY PATRICIA WATERHOUSE
DEPUTY COMPTROLLER

STATE OF HAWAII
DEPARTMENT OF ACCOUNTING
AND GENERAL SERVICES
P.O.BOX 118
HONDLULU, HAWAI 36810-0119

4

e

March 20, 2000

Mr. Michael Pietsch, President
Title Guaranty of Hawaii, Inc.’
235 Queen Street
Honolulu, Hawaii 96813

Dear Mr. Pietsch:
SUBJECT: Notice to Proceed
ICS-FY-89-52
Services to Develop and Implement a Replacement Land Court
and Regular Automated Tracking System for the State of Hawaii

Enclosed is a fully executed copy of Agreement No. ICS-FY-88-52, Part 2 for your file.
You are notified to proceed with the work upon receipt of this contract.

if you have any questions on this matter, please call Ms. Barbara Tom at
{(808) 586-1920.

Sincergly,

Lester M. Nakamura, Administrator
information and Communication Services
Division

Enclosures

306369
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FORM A-§
(REV. 3/1988})

STATE OF HAWAIl — DEPARTMENT OF TAXATION

TAX CLEARANCE APPLICATION

PLEASE TYPE OR PRINT CLEARLY

1. APPLICANT INFORMATION: (PLEASE PRINT CLEARLY)

appicant TiE-C Guivany ok Hewal, L.

Address 2.5 5 B IE AN ! 5“'*’-(.{—%-'

%&;ygotg;el Howvo bl , W o)t G513

1‘?&2’@ Name

2. TAX IDENTIFICATION NUMBER(S):

mawanceneraexcises | O O O 5 (. L 3
reperaLEMPLOYERIDE ] 4 . O | O 5 0 3 |
SOCIAL SECURITY # . .

3. APPLICANT IS A/AN:  (CHECK ONLY ONE BOX)

B4 s corPorATION {71 TAX EXEMPT ORGANIZATION
[ PARTNERSHIP 1 esTaTE {1 trust
7] LIMITED LABILITY PARTNERSHIP

[J corroraTION
[ inDiviDuaL
[l LiMITED LIABILITY COMPANY

4. THE TAX CLEARANCE 1S REQUIRED FOR:

CITY, COUNTY., OR STATE GOVERNMENT CONTRACT INHAWAR* [ LIQUOR LICENSE *
[J REAL ESTATE LICENSE [T} CONTRACTOR LICENSE [ suiksates

[0 rINANCIAL CLOSING {1 PROGRESS PAYMENT [ PERsSONAL

{0 HAWAIl STATE RESIDENCY [l FEDERAL CONTRACT O roan

[0 suBCONTRACT 0 otHER

* RS APPROVAL STAMP IS FOR PURPOIES INDICATED BY ASTERISK.

5. NO, OF CERTIFIED COPIES REQUESTED:

2

6. SIGNATURE:

LD':% C. k&wamo Cinie kb | RVARN A el C)C{‘\ Lo

FOR OFFICE USE ONLY

BUSINESS START DATE IN HAWAN
IF APPLICABLE

IO 10oY1 £0

HAWAH RETURNS FILED
IF APPLICABLE
19 19 1%

APP Q ED

ﬁt{w,..

"'JAN 3 1 2000

oor o A

o,
i > yruT e

O*" "ﬁ!ﬁm ;5 M A ;J

APPROVED
240033 R

\._ S NomheslOstie,__/

CERTIFIED COPY STAMP

/f&s@:. Ty ESnave v

PRINT NAME PRINT SPECIFIC TITLE: Corporate Officer, General Partner, individual (Sole Propristor)
S 7 (121100 (508)539.270L2  gog)s3z -3
SIGNATURE DATE TELEPHONE FAX

POWER OF ATTORNEY. W submitled by someone other than a Corporate Officer, General Pariner, or Individual {Sale Proprietor), a power of atiornay
{Stale of Hawali Department of Taxalion Form N848} must be submitied with this application, ¥ a Tax Clearance is required from the Inlemal Revenug
Service, IRS Form 8821, or IRS Form 2848 Is also required. Applications submitted wﬂhou! preper aut?wnz.atjm gﬁit be sent to the address of record with

the taxing authority. UNSIGNED APPLICATIONS WILL NOT BE PROCESSED.

PLEASE TYPE OR PRINT CLEARLY — THE FRONT PAGE OF THIS APPLICATION BECOMES THE CERTIFICATE UPON APPROVAL.

SEE PAGE 2 ON REVERSE & INSTRUCTIONS. Failure o provide required information en gage 2 of this application g gg %qq?e?igghe separate
e £ 3%

instructions to this application will resull in 2 dental of the Tax Clearance request.

{Page taof 2)



STATE OF HAWAI — DEPARTMENT OF TAXATION

TAX CLEARANCE APPLICATION

PLEASE TYPE OR PRINT CLEARLY

FORM A-6
(REV. 3/1998)

1. APPLICANT INFORMATION: {PLEASE PRINT CLEARLY)

popiicant i EVC Gtwon L aY) OL‘ Howaly T,
] "

Address 235 Quecn Stee

City/State/ .

Zip Code %—\Q‘»«t}ivx\v‘ , ol (i Cf(agi§

DBA/S

Trade Name

2. TAX IDENTIFICATION NUMBER(S):

HAWAN GENERAL EXCISE ID# |

0. 0 0 S & & 3

reDERALEMPLOVERIDE T 4 . O | C 5 0 3 |
SOCIAL SECURITY # . .
3. APPLICANT IS AIAN: (CHECK ONLY ONE BOX)

BB s corporaTION {1 TAX EXEMPT ORGANIZATION
O sarTnersHe [l EestaTE {0 trust
3 UMITED LIABILITY PARTNERSHIP

O corroraTION
] mowvipuAL
[0 uivited LIABILITY COMPANY

4. THE TAX CLEARANCE 1S REQUIRED FOR;

@ ciry. counTY, OR STATE GOVERKRMENT CONTRACT IN HAWAI* L] LIGUOR UCENSE *
[J REAL ESTATE LICENSE [] CONTRACTOR LICENSE ] BuLksaLes

[0 FINANGIAL CLOSING [ PROGRESS PAYMENT [ PERSONAL

[J HAWAI STATE RESIDENCY [J reperaL conTRACT O roan

0 suscONTRACT O orHer

*IR3 APPROVAL STAMP 15 FOR PURPQSES INDICATED BY ASTERISK,

5. NO. OF CERTIFIED COPIES REQUESTED:

Z

FOR OFFICE USE ONLY

BUSINESS START DATE IN HAWAIL
IF APPLICABLE

[21 041 £0

~Ozperieii el ot f

HAWAI RETURNS FILED
IF APPLICABLE

19, i9 19

B —

AEPBOYED
‘JAN 3 1 2000

A A

A e - Gt

N

APP
INAET
JAN 3 12U

per_ L

B Horhres\Oistie, A

CERTIFIED COPY STAMP -

6. SIGNATURE;
l/og S C— . k—C\.WO\V\D Lf"'\“‘i—i' F;:’\C\V"\{.l 5—-\ Dﬂx Cew ! AE"SA' . Ty vt
PRINT NAME PRINT SPECIFIC TITLE: Corporate Officer, General Pariner, Individual (Sole Proprietar)
R (131loo (308,539 9702 gopisie -3 i
SIGNATURE DATE TELEPHONE FAX -

POWER OF ATTORNEY, If submitted by someone other than a Corporate Officer, General Pariner, or individual (Sofe Proprieior), a power of attorney
{State of Hawail Department of Taxation Fo;m NB48) must be submiliad with this application. If a Tax Clearance Is required from the intemal Revenue
Service, IRS Form 8821, or IRS Form 2848 is aiso required. Applications submitted without proper authorization wilt be sent 1o the address of record with

the taxing authority. UNSIGNED APPLICATIONS WILL NOT BE PROCESSED,

PLEASE TYPE OR PRINT CLEARLY — THE FRONT PAGE OF THIS APPLICATION BECOMES THE CERTIFICATE UPON APPROVAL.

SEE PAGE 2z ON REVERSE & INSTRULTIONS. Failure {o provide required inforrztion on page 2 of this application or as required in the separale

instructions 1o this application will resuit in & denial of the Tax Clearance request,

{Page 10f 2)

6} =t
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I hereby certify that at a meeting of the Board of
Directors of TITLE GUARANTY OF HAWAII, INC., a Hawaii
corporation, held on January 31, 2000, the following
resolution was adopted:

"RESOLVED, that any one of: the President,

Michael A. Pietsch; Executive Vice Presidents,

David T. Pietsch, Jr. or James W. Pietsch; or

Secretary, John Jubinsky, be, and each of then

hereby is, fully authorized and empowered to

execute any and all documents necessary to enter
into a contract with the State of Hawalii,

Department of Accounting and General Services,

Information and Communication Services Division,

in connection with the State’s implementation of

a replacenment Land Court and regulaf automated

trackiﬁg system (RFP No, ICS-FY-99-052, Part

2)."

DATED: Honolulu, Hawaii; January 31, 2000.




STATE OF HAWAI
AGREEMENT FOR GOODS OR SERVICES
BASED UPON COMPETTTIVE SEALED PROPOSALS

This Agreement, executed on the respective dates of the signatures of the parties

shown hereafter, is effective as of _January 18 . I8_2000 berween the

Department of Accounting and General Services
2 e figgeime e e~ T )

State of Hawaii (hereinafter "STATE"), by its State Comptroller
(hereinafter "DIRECTCOR"), and Title Guaranty of Hawaii, Inc. *
(hereinafter "CONTRACTOR"), a _Corporation

{wert "curparasion, *parewrbip. " “Jwinit v, '*W"“hﬂmlﬂw.“
under the laws of the State of Hawaii o wos 'Whose business address and

taxpayer identification number are as follows: _235 Queen Street, Homolulu, Hawaii 96813
' Taxpayér ID: GE#: 10005663 Federal ID: 990105031

RECITALS

A. Thie STATE is in need of the goxxis or services, or both, described in thiis
Agreement and its atiachimenis.

B. The STATE has issued a request for competitive sealed proposals, and has
received and reviewed proposals submitted in resi:ens: to the reguest.

C. The solicitation for proposals and the selection of the CONTRACTOR
were made in accerdance with section 103D-303, Hawzii Revisad Statutes ("HRS™), Hawaii
Administrative Rules, Title 3, Department of Accounting and General Services, Subtitle 11
(hereinafter “Procurement Rules®), sections 3-122-41 through 3-122-60, and applicable
procedures established by the appropriate Chief Procurement Officer ("CPO™).

. D.  The CONTRACTOR has been identified as the responsibie and responsive
offeror whose proposal is the most advantageous for the STATE, taking into consideration price
and the evaluation factors set forth in the request.

E. The STATE desires to retain and engage the CONTRACTOR to provide
the goods or services, or both, as the case may be, and the CONTRACTOR is agreeable 1o
providing. said goods or services, or both.

E. Money is available to fund this Agreement pursuant to:
) Act 91, SLE 1999 or (2)
Al soamet smeot) VN N p—

BE

ey

304373
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¢+ both, in the following amounts: Stare  $200,000.00
Federal §
G. Pursuant to 26-6 HRS . the STATE is

A pal malopbly 15 sir S G}

authorized to enter into this Agreement.

NOW, THEREFORE, in consideration of the promises contained in this Agreement, the
STATE and the CONTRACTOR agree as follows.

1. Scope of Performances, The CONTRACTOR shall, in a proper and
satisfactory manner as determined by the STATE, provide at!lI (t:l;e %oog.; gsfn&a, or both, set
forth in the request for competitive sealed proposals number (*Request”), and the
CONTRACTOR's acceptad proposal ("Proposal”), both of which, even if not physically attached
to this Agreement, are hereby mads a part this Agreement.

2. Compensation, The CONTRACTOR shall be compensated for goods
supplied or services performed, or both, under this Agreement in a total amount not to exceed
Two Hundred Thousand & No/l100 DOLLARS (SW' including taxes, at the time
and in the manner set forth in the Request and CONTRACTOR's proposal.

3. Bonds, The CONTRACTOR B$X (is not) required to provide a
(performance) (payment) (performance and payment) bond in the amount of _No

DOLLARS ($ _0.00 ). '

4. Standards of Conduct Declaration, The Standards of Conduct Declaratior.
of the CONTRACTOR, is attached and is made a part of this Agreement.

5. Other Terms and Conditions,. The General Conditions and any Special
Conditions are attached hereto and made a part of this Agreement. In the event of a conflict
between the General Conditions and the Special Conditions, the Special Conditicns shall control.
In the event of a conflict among the documents, the order of precedence shall be as follows: (1)
Agreement, including all attachments and addenda; (2) Request, including ali attachments and
addenda; and (3) Proposal. . .

6. Liguidated Damapges, Liquidated damages shall be assessed in the amount
of 4 DOLLARS ($2.8¢ ) per day, in accordance with the
terms of paragraph 9 of the General Conditions.

7. Notices, Any written notice required to be given by any party to this
Agreement shall be (a) delivered personally, or (b) sent by United States first class mail, postage
prepaid.  Notice required to be given to the Director shall be sent to the Director's office in -

d0G374
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Honolulu, Hawaii. Notice 1o the agency procurement officer shall ve sent 1o0:
1151 Punchbowl St.,Homolulu, Hawaii 96813. Notice to the CONTRACTOR at the

CONTRACTOR's address as indicated in this Agreement, A notice shall be deemed to have
bean received three (3) days after mailing or at the time of actual receipt, whichever is eariier.
The CONTRACTOK is responsible for notifying the 5TATE in writing of any Ciaige of
address.

IN VIEW OF THE ABOVE, the parties execute this Agreement by their
signatures, on the dates below, to be effective as of the date first above written.

STATE ;2
B i 6 Z 25?
4 7 7 :

" Print Name Raymond H. Sato

Title State Comptroller

Date ?// 7/ /?)

FUNDING AGENCY (to be signed By .

by head of funding agency if
other than the Comptroller)

_ ? 2 g Print Name Michael A. Pietsch

v
Print Nam Timothy E. Johns

By

Tite President and CED =

Title Chairperson, Board of
Land and Natural
Resources. Dir of

and and Natural Resources Date
Date  March 23, 2000

APPROVED AS TO FORM:

3/3/2000

*Evidence of suthority of the CONTRACTOR's representstive to sign this Agresmant for the
commﬂﬂ m b. m: 3 {5 ,"r§ é} Fad gfu ’
g O

3 Form AG2-K(4) 1/96)



CERTIFICATION OF EXEMPTION FROM CIVIL SERVICE

1. By Heads of State Departments or Agencies Pursuant to Delegation of the
Director of Human Resources Development'

Pursuant to the delegation of the authority by the Director of Human Resources
Development, | certify that the services provided under this Agreement, and the person(s)
providing the services under this Agreement are exampt from the civil service, pursuant
to Hawaii Revised Statutes §76-16.

b G 2t s

/ (signature) (date)

Raymond H. Sato
Print Name

State Comptroller
Print Title

2. By the Director of Human Resources Development, State of Hawaii?

| certify that the services provided under this Agreement, and the parson(s)
providing the services under this Agreement are exempt from the civil service, pursuant
to Hawaii Revised Statutes §76-16(__).

(signature) (date)

Print Name

Print Title, if designee of Director
of Human Resources Davelopment

"This part of the form may be used by all department heads and others to whom the Director of Human
Resowrces Development has delegated suthority to certify Hawaii Revised Stantes section 76-16 civil service
sxceptions. The specific paragraph(s) of section 76-16 upon which an exemption is based should be noted in the
contract file. NOTE: Authority to cenify exceptions under Hawaii Revised Statutes sections 76-16(2) and 76-16(3) has
not been delegated; only the Director of Human Resources D:velopmmt may ccmfy sections 76-16{2) and 76-16(3)
exceptions.

*This part of the fmmmaybcu.wdoniybythe Director of Human Resources Development or the Director's
designes. Sez NOTE at footmote 1. 3 @ g} 5 i.ﬁf ;@



CONTRACTOR'S ACKNOWLEDGMENT

State of ___Hawail )
) SS.
City and COUH’EY ofHonolulu )
2000
On this 3xd day of _ March @88 , before me personally
appeared _ Michael A. Pietsch , 10 me personally

known, who being by me duly sworn, did say thshe is the

President and CEQ of

Title Guaranty of Hawaii, Imnc. , the

CONTRACTOR named in the foregoing instrument, and that he/she is authorized to sign
said instrument on behalf of the CONTRACTOR, and acknowledges that he/she executed

said instrument as the free act and deed of the CONTRACTOR.

HMQ,QLW‘ MALZ}L{, W(ig—_,
Notary Public, Dlald of Hawaes
LS My commission expires: 1-2- 2004

Hudlymne fliche - Lowndies




STATE OF HAWAILL
CERTIFICATE OF CURRENT COST OR PRICING DATA

This is to certify that, to the best of my knowledge and belief, cost or pricing data as defined in secuon

3-122-122 and submitted pursuant to section 3-122-125; either actually or by specific identification :n

writing to the procurement officer in support of ICS-FY-99-32 *, are accurate, complete.
and current as of ___£/avedll 3 Jamn Ml :

{isonth, dae, year)

This certification includes the cost or pricing data supporting any advance agreement(s) berween the
offeror and the (State) which are part of the proposal. Please type or print:

Firm: i Date of Execurion: ***
' !
N . ; .
Title Guaranty of I?awaii, Inc ¥ Mm 5) 200
|
Name:’ | Titde
I
Michael A. Pietsch 1 President
' i
(Sngnamm)
a3, 200
{Date)
(End of Certificate)

*  Describe the proposal, quotation, request for price adjustment or other subm.tsszon involved. giving

appropriate identifying number (¢.g. RFP Number).

*++ The effective date shall be a mutually determined date prior to but as close to the date when price
negotiations were concluded and the contract price was agreed to as possible. The responsibility of the
offeror or contractor is not limited by the personal knowledge of the offeror’s or contractor’s negotiator
if the offeror or contractor had information reasonably available at the time of the agreement, showing
‘that the negotiated price is not based on accurate, complete, and current data.

**¢ This date should be as soon after the date when the price negotiations were concluded and the
contract price was agreed to as practical, 306378
a4

SPQ Form-13  {Rev. 6/98)




STANDARDS OF CONDUCT DECLARATION
For the purposes of this declaration:

*Agency” means and includes the State, the legislature and its comminees, all executve
departments, boards, commissions, committess, bureaus, offices, the University of Hawaii, and
all independent commissions and other establishments of the state government but excluding
the courts.

*Controlling interest” means an interest in 2 business or other undertaking which is sufficient
in fact to control, whether the interest is greater or less than fifty per cent (50%).

"Employee® means any nominated, appointad, or elected officer or employes of the State,
including members of boards, commissions, and committees, and employees under contract to
the State or of the constitutional convention, but excluding legislators, delegates to the
constitutional convention, justices, and judges.

On behalf of Title Guaranty of Hawaii, Inc. _, CONTRACTOR, the undersigned does
declare as follows:

1. CONTRACTOR _é__[nmn‘ a legislator or an employee or a business in which
a legislator or an employee has a controlling interest.®

2. CONTRACTOR has not been assisted or represented by a legislator or employee for -
a fee or other compensation to obtain this Agreement and will not be assistad or represented by
a legisiator or employee for a fee or other compensanon in the performance of the Agreement,
if the legisiator or employee had been involved in the development or award of the Agresment.

3. CONTRACTQR has not been assisted or represented for a fee or other compensation
in the award of this Agreement by an Agency emplcyee or, in the case of the chlsiarurc by
a legislator.

" 4, CONTRACTOR has not been represented or assisted personally on matters related to
the Agreement by a person who has been an employee of the Agency within the preceding two
(2) years and who participated while in state office or employment on the matter with which the
Agreement is directly concerned.

5. CONTRACTOR has not been represented or assisted on matters related to this
Agreement, for a fee or other consideration by an individual who, within the past twelve (12)
months, has been an Agency empioyee, or in the case of the Legislature, a legislator.

6. CONTRACTOR has not been represeated or assisted in the award of this Agreement
for a fee or other consideration by an individual who, a) within the past twelve (12) months,
s:rvedasmAgmcymloyeeormthemoftth&gzﬂamm a legislator, and b) participated
whﬁeanempioyccorlcgmlatcronnmmrehmdtoﬁu:&grmmt

s06478H
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CONTRACTOR understands that the Agresment to which this document is attached is voidable
on behalf of the STATE if this Agreement was entered into in violation of any provision of
chapter 84, HRS, commonly referred to as the Code of Ethics, including the provisions which
are the source of the deciarations above, Additionally, any fee, compensation, gift, or profit
received by any person as a result of a violation of the Code of Ethics may be recovered by the
STATE. -

DATED: Honolulu, Hawaii, March 3 EES2000 |

Title President and CEO

*Reminder to Agency: If *is" is circled, the Agency is required, under section 84-15, HRS, to
file with the State Ethics Commission, ten (10) days before the Agreement is entered into, 2
written justification as to why the Agreement was not required to be competitively bid.

SUHI80
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Attachment 1

SCOPE OF SERVICES
CONTRACT FOR RFP NO. ICS-FY-99-052 —~ PART 2
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAI

The Scope of Services to be provided by this contract is as defined in RFP No. ICS-FY-

98-52 and the proposai of the Contractor submitted and awarded for completion of work
for Part 2.

Part 2 = Title Guaranty of Hawaii, Inc. as follows:

Five Years of Back File conversion ' 200.000.00

S——vsasta gttt

200,000.00

1/1/99 - 12/31/95 s -
Part 2 Total Bid = 400,000 for 10 years plus TG file of images to exceed 10 years.
Remaining for Supplemental Agreements = 200,000.00

Part 2 Total Bid: Title Guaranty of Hawaii Inc. 4@0{000,00

30038
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Attachment 2
TIME OF PERFORMANCE
CONTRACT FOR RFP NO. ICS-FY-99-052 — PART 2

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The Time of Performance of Services is as defined in the RFP and amended by the
Best and Final Offer Request letter included by reference by this contract to Title,
Guaranty of Hawaii, Inc. The Best and Final submission letter inciudes implied
amendments to the Section 2.3 Significant Dates in the RFP (attached for reference).

Time of Performance is as proposed by Part 2 vendor — Title Guaranty of Hawaii, Inc.
(to coordinate with Part 1 Vendor)

The initial contract is expected to terminate June 30, 2000,

e

JO582
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BENJARIN J, CAYETANG ‘“”-"9"0 o $ATD

SR EANDM
'“R“:';ijc.zﬁ WATERN, 5E
STATE OF HAWAII
DEPARTMENT OF ACCOUNTING
AND GENERAL SERVICES

HONCH u:?ﬁi?:ll'! ;56',1?«01 9

November 1, 1899
Mr. Michae] A. Pietsch Facsimile: {808) 532-3160
TITLE GUARANTY OF HAWAII

235 Queen Street
Honolulu, Hawaii 968813

Dear Mr. Pietsch:
Re: RFPICS-FY-89-052, PART 2

Please submit a Best and Final Offer to the Information and Communication Services
Division, attention Barbara Tom by 10:00 a. m. on November 15, 1999, hased on the
following additional required information of the original RFP. in your best and final.

indicate your agreement or elaborate on how you plan to achieve the results desired.

The successful bidder for Part 2 will be required to work with the vendor of Part 1 to
integrate the back images into the new BCIS. These images shall be single access
images and must be made available through the vendor of Part 1.

1. Please provide your charges based on an estimated ten year inventory of
4 000,000 images and cost, if any, to rescan images found to be unacceptable
based on a mutually agreed minimum quality standard.

2 During your oral presentation, reference was made to immediate access. Please
provide specifics as to how this will be accomplished and what is included with
this access and any cost associated with its implementation.

3. It is the desire of the Bureau of Conveyances to provide public and internet
access to digitized images. As such. access proposed through a lease program
cannot be restricted and limited in its use. Proposed alternatives to the purchase
of your images must not include any conditions that limit access by the Buresau of
Conveyances or its public and internet users.

4, Your proposal included a lease with an option to purchase at a price mutually
agreed upon. Please provide a schedule based on a iease to own without
additional cost? '

ER IR
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Should you have any questions, contact Barbara Tom, Planning and Project
Management Officer, at (808) 586-1920.

Sincerely,

Ao )

, Jﬂ)i’b%@’é,!z-\
Lester M. Nakamura. Administrator

Information and communication
Services Division

GAPPMO_Bids\RFPPRODVCs98-52\Best and Final doc
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MARY PATRICIA WATERNOUSE

B Dieetan

STATE OF HAWAII

DEPARTMENT OF ACCOUNTING

AND GENERAL SERVICES
RO BOX S
HONOLULL HAWL: 288100118

November 3, 1999

Mr. Michaetl A. Pietsch Facsimile: (808) 532-3160
Title Guaranty of Hawaii :

235 Queen Street

Honolulu, Hawaii 96813

Dear Mr. Pietsch:
Re: RFPICS-FY-98-052. PART 2 CORRECTION

The letter faxed to you, dated November 1, 988, requesting Best and Final Offer is
incorrect regarding the number of images estimated in the ten year inventory. All other
information contained in the original Best and Final Offer request is correct and must be
followed. ‘

Please provide your charges based on an estimated ten year inventory of 24,000,000

mages.

- Should you have any questions, contact Ms. Barbara Tom, Planning and Project
Management Officer, at (808) 586-1920.

Sincerely,

Lopelurke—

Lester M. Nakamura, Administrator
Information and Communication
Services Division

G
fonisd
ot
£
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2 PROPOSAL PREPARATION

3.3 SIGNIFICANT DATES

The delivery and work schedule set out herein represents the State's best
estimate of the schedule that will be followed. if a component of this schedule.
such as Proposals Due date is delayed, the rest of the schedule may be shifted
by the same number of days. The approximate schedule is as follows: All time

is shown as Hawaiian Standard Time (HST)

Advertisement of RFP and Proposal Pick-up
Optional Site Visit

Deadline for Writien Ingquiries; 10:00 a.m.

Deadline for Request to Utilize Another Methodology
Deadline for Letter of Intent; 10:00 a.rm.

Response to Offerors' Written Inquines

Deadline for a Additional Written inquiries

Response to Offerors’ Additional Written Inquiries
Deadline for a Next Additional Wrilten Inquiries
Response to Offerors’ Additional Written Inquiries
Froposat Due; 10:00 a.m.

Compliance Review for Proposals

Notices of Compliance Qualification

ar Disqualification Mailed

Selection of Priority Listed Offerors
Discussions (if any) with Priority Listed Offerors

Best and Final Offer Due; 10:00 a.m,

Contractor Selection

Notice of Award

Notice to Procesd/Estimated Date of Contract issuance
Estimated Start Date '

Work Plan Presentation for PART 1

Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

April 5, 1989
April 6 to

May 18, 1999
April 19, 1999
April 19, 1899
April 21, 1999
May 5, 1299
May 7, 1999
May 12, 1999
May 14, 1999
May 19, 1999
May 28, 1988
June 1, to

June 8, 1899
June 10, 1999

August B, 1999
August 18, 1899 to
October 8, 15999
November 15, 1689
November 26, 1895
December 1, 1999
December 13, 1299
December 15, 1999
December 27, 1999
December 27, 1999
January 10, 2000
January 10, 2000

3045388

Finai. November 23, 15339
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2 PROPOSAL PREPARATION

Estimateé initial Contract Period for Parti December 15, 1999

to June 30, 2000
Estimated Completion Date:. Part 1 and 2 all Phases Jurie 30, 2001
Estimated Completion; Post implementation Support June 30, 2004
300387
g

Final, November 23, 1949 RFPICS-FY.9G-I82



Aftachment 3
COMPENSTION AND PAYMENT SCHEDULE
CONTRACT FOR RFP NO. ICS-FY-99-052 ~ PART 2
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT

LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The Compensation and Payment Schedule for this contract is as defined in RFP No.
ICS-FY-~99-52 and the proposal of the Contractor submitted and awarded for
completion of work for Part 2 to Title Guaranty of Hawaii Inc.

The Best and Final Offer Request letter amends Special Provisions in the RFP and is
included in this contract by reference.

albi388



Altachment 4
SPECIAL CONDITIONS
CONTRACT FOR RFP NO. ICS-FY-99-052 - PART 2

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM
FOR THE STATE OF HAWAII

The Special Conditions for this contract is titled Appendix B Special Provisions in the
RFP and are attached for information as overrides to General Conditions (also
attached.

The Best and Final Offer Request letter to Title Guaranty of Hawaii, In¢. for Part 2
amends Special Provisions in the RFP and is included in this contract by reference and
is attached.

Gt
prebe]
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APPENDIX B

SPECIAL PROVISIONS

The Special Provisions is included in this appendix as a separate document.

SCOPE OF WORK

This RFP solicits offers to provide services to develop and implement a replacement Land Court
and Regular Automated Trackm? system for the Bureau of Conveyances (BOC’s) multiple existin

systems. The new sysiem will meet all process, functicn. dat, security, and other technica
requirements of the BOC, and offerors shall propose a packaged solution for effective 2utomation

of the BOC as well as services required to modity, test, convert, and implement a replacement
system for the BOC

It is the responsibility of the Contractor to deliver all the products and services detailed in this
RFP in accordance with the State standard methodology for the tasks and activities, as well as
deliverable phase end documents for the Packaged System Life Cycle, including External and
Internal Specifications and Pm%rammmg for all customization of packaged software that may be
necessary and to complete the Test, Conversion, and Implementation phases and documents (or
a pre-approved contractor methodology and its wasks/activities and documentation).

All proitaosed work shall be in accordance with these Special Provisions, specifications, and the
General Terms and Conditions, included by reference and made a part hereof. Copies of the
General Terms and Conditions are contained in Appendix C of this RFP.

TERM OF CONTRACT

Term of contract shall be initially for a nine months period, beginning approximately August 2.
1999 and ending March 31, 2000. Subsequent Supplemental Agreements may be executed for
Phase 2, and post implementation support, with final completion of all work and termination of
the contract and all Supplementmal Agreements, including post implementation support. by
December 31, 2004, The project/contract, or any of its supplemental a%reemems, may be

extended by murual agreement for additional mutually agreed periods of one (1) year, up ato three
such extensions.

BID PREPARATION

Offeror must submit its offer using offeror’s exact legal name as registered with the Department

of Commerce and Consumer Affairs, if applicable. Failure 1o do so may delay proper execution
of the contract.

Offeror’s authorized signature shall be an original signature in ink. If the offer is unsigned or the
affixed signature is a facsimile or a photocopy, the offer shall be automatically rejected unless

g:cgmpadmed by other material, containing an original signawre indicating the offeror’s intent 0
ound.

METHOD OF AWARD

Prior to Awarding Contract, the State will require verification of the following insurance
coverages:

Workers Compensation a036350
Temporary Disability
Unemployment insurance -

B-1




APPENDIX B

Prepaid Health Insurance
Liability Insurance (See Provision below)

PAYMENT

Section 103-10, Hawaii Revised Statues, provides that the State shall have thirty (30) calendar
days after receipt of invoice or satisfactory completion of contract to make payment. For this
reason, the State will reject any bid submitied with a condition requiring payment within a shorter
period. Further, the State will reject any bid submiued with a condition requiring interest
payments greater than that allowed by Section 103-10, H.R.3., as amended.

The State will not reco%niza any requirement established by the Contractor and communicated 1o
the State after award of the contract, which requires payment within a shorter period or interest
payment not in conformance with statute.

For the fiscal year period August 2, 1999 to March 31, 2000, the State agrees to pay the
Contractor for satisfactory completion of work for Phase 1, which minimal /y 18 expected to
50

include Tasks 1-6. The initial contract amount is dependent upon the proposal/solution selected
by the BOC and awarded.

The remainder of the work, i.e. Phase 2, Tasks 7-11, shall not be performed by the Contractor

and the State will not be required to pay for such work unless and until funds are available.

Therefore, if and when funds become available, the State and the Contractor will execute

supplemental aigrceme‘nt{s) to this contract covering the remainder of the work for a which

Contractor shall be paid at the rate acccgted by the State, contingent upon availability of funds.

Therefore, in the event that funds for Phase 2 are not apf{ropriated and allotted in future fiscal
i

gears, tshis agreement will terminate with no further liability or obligation by the Contractor or
y the State.

Part 2, Task 12 may be proposed and awarded separately.

ADDITIONS AND EXCEPTIONS TO THE GENERAL TERMS & CONDITIONS

Cancellation of Solicitations and Rejection of Offers. The solicitation may be cancelled or the
Offers may be rejécied, in whole Or in part, when in the best interest of the purchasing agency.
as provided in sections 3-122-95 through 3-122-97. Hawaii Administrative Rules.

General Terms & Conditions Not Applicable. This solicitation is a Request for Proposals.
Sections 211 and Z.14 of the General Terms & Conditions, which apply specifically w the
Request for Proposals method of source selection. are not a{ppl‘:cable 1o Invitations for Bias. Also
sections 2,10 and 2.13, which apply specifically to the Invitation for Bids method of source
selection, are not applicable to Requests for Proposals.

Records Retention. The Contracter and any subcontractors shall maintain the books and records

that relate 1o the Agreement and any cost or pricing data for three (3) years from the date of final
payment under the Agreement. ,

PERMITS, CERTIFICATES, AND LICENSES 306351

The Contractor shall obtain and pay for all permits, certificates, and licenses required and
necessary for the performance of work specified herein, shall post all notices required by law. and
shall comply with all saws, ordinances, and regulations bearing on the conduct of the work as

B-2

Final: November 30, 1599 RFP No, ICS-Fr.20.57



APPENDIX B

specified.

WORK PROGRESS

In the event the Contractor anticipates or encounters any difficulties with regard to targeted
completion dates or any requirement of the contract, the Contractor shall, in wrxtz_nﬁ, immediasely
noxigy the ICSD Procurement Officer, providing all pertinent details which will be for
informational purposes only. Receipt of such notification by the ICSD Procurement Officer shall
not constitute any expressed or implied agreement of modification 10 the contract.

CUTTING AND FITTING

No cutting, notching, drilling, or altering of any kind shall be done to the building by the
Contractor without first obtaining permission from the DLNR. Further, this work may
require compliance to Chapter 104, Hawaii Revised Statutes, titled Wages and Hours of

Employees on Public Works (see provision for Rate of Wages & Wage Certificate below).

BUILDING REPAIRS

The Contractor shall be liable and responsible for any building repairs required by reason of
Contractor's work and caused by Contractor's employees. Any required repairs of any kind shall
be made at the cost of the Contractor. The Contractor shall take the necessary precautions to
protect the building areas adjacent to Contractor's work.

ACCESS AND AUTHORITY

The work shall be available for inspection, at any time, by the department or its representatives.
All materials and work not in conformity with the specifications shall be subject to rejection. All

rejected work or materials shall be immediately replaced with those called for in the
specifications.

The department’s répresentatives shall have the right to order the work of the Contractor or any
subcontractor wholly or partially stopped if. in their judgment, the materials furnished or the
work being done is not in strict accordance with the Specifications herein, or until any
objectionable person or material is removed from the premises, and shall have the right w declare
the contract forfeited for nonperformance when not geing executed according to the intent and
meaning of the contract., Such stoppage, suspension. or forfeinure shall not in any way invalidate
any terms of the contract, and no extra compensation shall be aliowed the Contractor by reason
of such stofppage or suspension. The State sball.notifg' the Contractor in writing of any deviations
in the performance of the Contractor's obligations herein, and the Contractor shall be given a
twenty-four (24) hour period to cure such deviations to the satisfaction of the State betfore
executing the Contractor's rights hereunder.

CLEAR AWAY

Throughout the progress of work under this contract. the Contractor shall keep the working area
free from debris of all types and remove from the premises all rubbish resulting from any work
done by the Contractor and leave the work areas in a "broom clean” condition on a daily basis,

At tdi'l_el completion of its work, the Contracior shall leave the premises in a clean and finished
condition.

SRIRUNE I

LIABILITY INSURANCE




APPENDIX B

Contractor shall maintain insurance accepubie to the State in full force and effect throughout the
term of this contract. The policy or policies of insurance maintained by the Contractor shatl
provide the following limit(s) and coverage(s):

Coverage | Limits
Commercial General Liability $300,000 combined sin_%le limit
{occurrence form) per occurrence for bodily

injury and property damage
Each liability insurance policy required by this contract shall contain the following clauses:

I "This insurance shall not be canceled, limited in scope of coverage or non-renewed until,
after 30 days written notice has been given to the Siate of Hawaii, Department of
Accounting and General Services, State Procurement Office, P.O. Box 119, Honoluly,
Hawaii 96810-0119." :

2. "The State of Hawaii is added as an additional insured as respects to operations performed
for the State of Hawaii." .

ER "It is agreed that any insurance maintained by the State of Hawail will apply in excess of,
and not contribute with, insurance provided by this policy."

Each insurance policy shall be written by insurance companies licensed to do business in
the State or meet Section 431:8-301, Hawaii Revised Statutes, if utilizing an insurance
company not licensed by the State of Hawail.

The Contractor agrees to deposit with the State of Hawaii, on or before the effective date
of this contract, certificate(s) of insurance necessary to satisfy the State that the insurance
provisions of this contract have been complied with and to keep such insurance in effect
and the certificate(s) therefor on deposit with the State during the entire term of this

cor;_t;act. Upon request by the State, Contractor shall furnish a copy of the policy or
policies.

Failure of the Contractor to provide and keep in force such insurance shall be regarded
as material default under this contract, entitling the State to exercise any or all of the
remedies provided in this contract for a default of the Contractor.

The procuring of such required policy or policies of insurance shall not be construed o
limit Contractor’s liability hereunder nor to fulfill the indemnification provisions and
requirements of this contract. Notwithstanding said policy or policies of insurance.
Contractor shall be obliged for the full and otal amount of any damage, injury, or loss
caused by negligence or neglect or willful misconduct connected with this contract.

INVOICING
Contractor shall send an original and three (3) copies of the invoice(s) to:

Department of Land and Natural Resources
Bureau Of Converyances

1151 Punchbowl Street, Rom 120
Honolulu, Hawaii 96813

Attention: Mr. Car] Watanabe
Telephone: (808) 587-0120
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APPENDIX B

RATE OF WAGES & WAGE CERTIFICATE

a.

Section 103-55, HRS. Refer to the General Terms and Conditions. Contractor shall
comiplete and submi the attached Wage Certificate by which contractor certifies that the
services required will be performed pursuant to Section 103-55, HRS

At the time of this solicitation, although there are no public employee positions listed in
the classification plan of the public sector that are similar to Offeror's network wstallers,

Offeror must sign the Wage Centificate to show compliance with Section No. 2 of the
certificate. : n

Work described in this RFP shail be perform&d by em%ieoyees paid in accordance with the
requirements of Chapter 104, HRS {see subsection b below).

Chapter 104, HRS. The latest minimum wage rates as promulgated by the Department
of Lzbor and Industrial Relations shall be paid to the various classes of Electrician engaged
in the performance of this contract on the ljob site (if Offeror engages the services of an
Elecrrician for this project). All work shall be done in accordance with Attachment A to
g’ﬁ% !RF\I;J %eferenc& is made to Chapter 104, HRS, Wages and Hours of Employees on

iC WOrks.
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APPENDIX B

ATTACHMENT A

REQUIREMENTS OF CHAPTER 104, HRS
WAGES AND HOURS OF EMPLOYEES ON PUBLIC WORKS

Pursuant to Chapter 104, HRS, the minimum wages that shall be paid to the various
classes of laborers and mechanics engged in the performance of the contract on the job site shall
be in accordance with the attached schedule of wages promulgated by the director of the
Department of Labor and Industrial Relations.

The minimum wages shall be periodically increased during the performance of the contract
in an amount.equal 1o the increase in the prevaiti F wages for those kinds of work as periodically
determined by the director of labor and industrial (clations,

No laborer or mechanic employed on the job site of any public work of the State or any
olitical subdivision thereof shall be permitted or required to work on Sawrday, Sunday, or a
egal holiday of the State or in excess of eight hours on ang other day unless the laborer ot

megchanic receives overtime compensation for all hours worked on Saturday, Sunday, and a legal
holiday of the State or in excess of eight hours on any other day. For purposes of determining
overtime compensation, the basic hourly rate of any laborer or mechanic shall not be less than the
basic hourly rate determined by the director to be the prevailing basic hourly rate for

corresponding classes of laborers and mechanics on projects of similar character in the State.

The contractor or the contractor's subcontractor shall pay all mechanics and laborers
{listed on the atiached schedule} empioved on the job site, unconditionally and not less often than
once a week, and without deduction or rebate on any account, except as allowed by law, the full
amounts of their wages including overtime, accrued to not more than five working days prior 1o
the rime of payment, at wage rates not less than those stated in the contract and specifications.
regardless of any centractual relationship which may be alleged to exist between the contractor
or subcontractor and the laborers and mechanics.

The rates of wages to be Raié shall be posted bfy the contractor in a prominent and easily
accessible place at the job site. A copy of the rates of wages shall be given to each laborer and
mechanic employed under the contract by the contractor at the time each laborer and mechanic
is employed, provided that where there is a collective bargaining agreement the contractor does
not have to provide the contract’s employees the wage rate schedules. :

The governmental contracting aﬁency may withhold from the contractor so much of the
accrued payments as the governmental contracung agency may consider necessary (o pay
laborers and mechanics employed by the contractor or any subcontractor on the job site the

difference between the wages required by the contract or specifications and the wages received
and not refunded by the laborers and mechanics.

A certified copy of all payrolls shall be submitted weekly to the governmental contracting
agency. The Feneral contractor shall be responsible for the submission of certified copies of the
payrolls of all subcontractors. The certification shall affirm that the Fayroiis are correct and
complete, that the wage raes contained therein are not less than the applicable rates contained in
the wage determination decision of the director of labor and industrial relations attached 10 the
contract, and that the classifications set forth for each laborer or mechanic conform with the work
the laborer or mechanic performed. R
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APPENDIX B

Payroll records for al] laborers and mechanics working at the site of the work shall be
maintained by the contractor and the subcontractors, if any, during the course of the work and
preserved for a period of three years thereafter, The records shall contain the name of each
employee, the. employee’s correct classification, rate of pay, daily and weekly number of hours
worked, deductions made and actual wages paid. The records shall be made available for
inspection by the purchasing agency, director, and any authorized representatives thereof who
may also interview employees during working hours on the job.

If the purchasing agency finds that any Jaborer or mechanic employed on the job sie by
the contractor or any subcontractor has been or is being paid wages at a rate less than the required
rate by the contract or the specifications, or has not received the laborer's or mechanic's full
overtime compensation, the purchasing agency may, by written notice to the conractor, terminate
the contractor's right, or the right of any subcontractor, to proceed with the work or with the part
of the work in which the required wages or overtime compensation have not been paid and may
complete such work or part by contract or otherwise, and the contractor and the contractor’s
sureties (if any) shall be liable to the purchasing agency for any excess costs occasioned thereby.




WAGE CERTIFICATE

{For Service Contracts)

Subject: IFB/RFP No.:

Title of IFR/REP:

{To be compieted by offeror)

Pursuant to Section 103-55, Mawaii Revised Statutes {HRG}, | herebyv certd. nat -
awarded the contract in excess of §25,000, the services to be performed will be performec urae-
the following conditions:

1. All appiicable laws of the federal and state governments relating ‘o
workers' compensation, unempioyment compensation, payment of wages
and safetry will be fully complied with; and

2. The services 10 be rendered shaill be performed by emplovees pawd a1
wages or saiaries not less than the wages paid to puplic officers and
-employees for similar work, with the exception of professional. managerial
supervisory, and clerical personnel ‘who are not covered by Secucn 103-
55, MRS,

! understand that failure to comply with the above conditions durng the pericc of
the contract shail result in cancellation of the contract, unless such noncompliance 5 correcred
within 3 reasébnable pericd as determined by the procurement officer. Payment in the finai
settiemens: of the contract or the reiease of bonds, if applicable, or both shall not be made uniess
the procuremant officer has determined that the noncompliance has been corrected: and

| further understand that all payments required by Federal and State laws 10 be

made by emplovers for the benefit of their employees are to be paid in addition 10 the pase wage
required by section 103-55, HRS.

Offeror

Signature

Title

Date

e
e
iy
o
G
.

WAGE CERTIFICATE July 1. 198¢
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GENERAL CONDITIONS

Coordination of Services by the STATE, The "head of the purchasing agency,” (which
term includes the designee of the head of the purchasing agency), shall coordinate the
services 1o be provided by the CONTRACTOR in order to compiete the performance
required in the Agreement. The CONTRACTOR shall maintain communications with
the head of the purchasing agency at all stages of the CONTRACTOR's work, and
submit to the head of the purchasing agency for resolution any questions which may arise
as to the performance of this Agreement. "Purchasing agency” as used in these General
Conditons means and includes any governmenta! body which is authorized under chapter
103D, HRS, or its impiementing rules and procedurss, or by way of delegation, 1o enter
into contracts for the procurement of services.

a. In the performance of services required under this Agreement, the
CONTRACTOR is an ‘independent contractor,” with the authority and
responsibility to control and direct the performance and details of the work and
services required under this Agreement; however, the STATE shall have a
general right to inspect work in progress 1o determine whether, in the STATE's
opinion, the services are being performed by the CONTRACTOR in compliance
with this Agreement. Unless otherwise provided by special condition, it is
understood that the STATE does not agree to use the CONTRACTOR
exclusively, and that the CONTRACTOR is free to contract to provide services
to other individuals or entities while under contract with the STATE.

b, The CONTRACTOR and the CONTRACTOR's employess and agents are not by
reason of this Agreement, agents or employees of the State for any purposs, and
the CONTRACTOR and the CONTRACTOR's employees and agents shall not
be entitled to claim or receive from the State any vacation, sick ieave, retirement,
workers' compensation, unemployment insurance, or other benefits provided to
state employees.

c. The CONTRACTOR shall be responsible for the accuracy, completeness, and
adequacy of the CONTRACTOR’s performance under this Agresment.
Furthermore, the CONTRACTOR intentionally, voluntarily, and knowingly
assumes the sole and entire liability to the CONTRACTOR's employees and
agents, and to any individual not a party to this Agreement, for all loss, damage,
or injury caused by the CONTRACTOR, or the CONTRACTOR's employees or
agents in the course of their employment.
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d. The CONTRACTOR shall be responsible for payment of all applicable federal,
~ state, and county taxes and fees which may become due and owing by the
CONTRACTOR by reason of this Agreement, including but not limited to (i)
income taxes, (ii) employment related fees, assessments, and taxes, and (iii)
general excise taxes. The CONTRACTOR also is responsible for obtaining all
licenses, permits, and cerdficates that may be required in order 1 perform this
Agreement.

e. The CONTRACTOR shall obtain a general excise tax license from the
Department of Taxation, State of Hawaii, in accordance with section 237-9, HRS,
and shall comply with all requirements thereof. The CONTRACTOR shall obtain
a tax clearance certificate from the Director of Taxation, Stats of Hawaii,
showing that all delinquent taxes, if any, levied or accrued under state law against
the CONTRACTOR have been paid and submit the same to the STATE prior to
commencing any performance under this Agreement. The CONTRACTOR shall
also be solely responsible for meeting all requirements necessary to obtain the tax
clearance certificate required for final payment under sections 103-53 and 23745,
HRS, and paragraph 17 of these General Conditions.

f. The CONTRACTOR is responsible for securing all employee-related insurance
coverage for the CONTRACTOR and the CONTRACTOR's employees and
agents that is or may be required by law, and for payment of ali premiums, costs,
and other liabilities associated with securing the insurance coverage.

Personne} Requirsments,

a. The CONTRACTOR shall secure, at the CONTRACTOR's own expense, all
personnel required to perform this Agreement.

b. The CONTRACTOR shall ensure that the CONTRACTOR's employees or agents
are experienced and fully qualified to engage in the activides and perform the
services required under this Agreement, and that all applicable licensing and
operatng requirements imposed or required under federal, stats, or county law,
and all applicable accreditation and other standards of quality generally accepted

in the field of the activities of such employees and agents are complied with and
satisfied,

Nondiscrimination, No person performing work under this Agreement, including any
subcontractor, employes, or agent of the CONTRACTOR, shall engage in any
discrimination that is prohibited by any applicable federal, state, or county law.

Conflicts of Interest, The CONTRACTOR represents that neither the CONTRACTOR,

nor any empioyee or agent of the CONTRACTOR, presently has any interest, and
promises that no such interest, direct or indirect, shall be acquired, that would or might
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conflict in any manner or degree with the CONTRACTOR’s performance under this
Agreement.

Subcontracts and Assisnments. The CONTRACTOR shall not assign or subcontract any
of the CONTRACTOR's duties, obligations, or interests under this Agreement and no
such assignment or subcontract shall be effective unless (i) the CONTRACTOR obtains
the prior written consent of the STATE and (ii) the CONTRACTOR's assignee or
subcontractor submits to the STATE a tax clearance certificate from the Director of
. Taxation, State of Hawaii, showing that all delinquent taxes, if any, levied or accrued
under state law against the CONTRACTOR's assignes or subcontractor have been paid.
Additionally, no assignment by the CONTRACTOR of the CONTRACTOR s right to
compensation under this Agreement shail be effective unless and until the assignment is
approved by the Comptroller of the State of Hawaii, as provided in section 40-58, HRS.

. Res S iferest, When in the best interest of the State, 2

suwessar in mterm ma be rmagmzed in an assignment agreement in which the
STATE, the CGI\FI’RACTOR and the assignee or transferee (hereinafter referred
to as the "Assignee”") agree that:

(1)  The Assignee assumes all of the CONTRACTOR's obligations;

2) The CONTRACTOR remains liable for all obligations under this
Agresment but -waives all rights under this Agreement as against the
STATE; and

(3) The CONTRACTOR shall continue to fumnish, and the Assignee shall also
furnish, all required bonds.

b. Change of name, When the CONTRACTOR asks to change the name in which
it holds this Agreement with the STATE, the procurement officer of the
purchasing agency (hersinafter referred to as the "Agency procurement officer”)
shall, upon receipt of a document acceptable or satisfactory to the Agency
procurement officer indicating such change of name (for example, an amendment
to the CONTRACTOR's articies of incorporation), enter into an amendment 1o
this Agreement with the CONTRACTOR to effect such a change of name. The
amendment to this Agreement changing the CONTRACTOR's name shall
specifically indicate that no other terms and conditions of this Agreement are
thereby changed.

& Reports, All assignment agreements and amendments to this Agreement effecting
changes of the CONTRACTOR's name or novations hereunder shall be reported

to the CPO within thirty days of the date that the asszgnmcat agreement or
amendment becomes effective.
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A ; ) 135i Notwithstanding the
Prowsmns af subpa.tagraphs 63 through ﬁc hcrcm when the CONTRACTOR
holds agreements with more than one purchasing agency of the State, the
asgignment agreements and the novation and change of name amendments herein
authorized shall be processed only through the CPO's office.

Indemnification and Defense, The CONTRACTOR shall defend, indemnify, and hold
harmaless the State of Hawaii, the contracting agency, and their officers, employees, and
agents from and against all lability, loss, damage, cost, and expense, including all
attorneys’ fees, and all claims, suits, and demands therefor, arising out of or resulting
from the acts or omissions of the CONTRACTOR or the CONTRACTOR's employess,
officers, agents, cr subcontractors under this Agreement. The provisions of this
paragraph shall remain in full force and effect notwithstanding the expiration or early
termination of this Agreement.

Cost of Ligieation. In case the STATE shall, without any fault on its part, be made a
party 1o any litigaton commenced by or against the CONTRACTOR in connection with
this Agreement, the CONTRACTOR shall pay ail costs and expenses incurred by or
imposed on the STATE, including attorneys’ fees.

Liguidated Damages. When the CONTRACTOR is given notice of delay or
nonperformance as specified in paragraph 13 (Termination for Default) and fails to cure
in the time specified, it is agreed the CONTRACTOR shall pay to the STATE the
amount, if any, set forth in this Agreement per calendar day from the date set for cure
until either (i} the STATE reasonably obtains similar goods or services, or both, if the
CONTRACTOR is terminated for default, or (ii} until the CONTRACTOR provides the
goods or services, or both, if the CONTRACTOR is not tsrminated for default. To the
extent that the CONTRACTOR s delay or nonperformance is excused under paragraph
13d (Excuse for Nonperformance or Delay Performance), liquidated damages shall not
be assessable against the CONTRACTOR. The CONTRACTOR shall remain liable for
damages caused other than by delay.

State’s Right of Offset, The STATE may offset against any monies or other obligations
the STATE owes to the CONTRACTOR under this Agreement, any amounts owed 10
the State of Hawaii by the CONTRACTOR under this Agreement or any other
agreements oOr pursuant to any law or other obligation owed to the State of Hawaii by the
CONTRACTOR, including, without limitation, the payment of any taxes or levies of any
kind or nature. The STATE will notify the CONTRACTOR in writing of any offset and
the nature of such offset. For purposes of this paragraph, amounts owed 1o the State of
Hawaii shall not include debts or obligations which have been liquidated, agreed to by
the CONTRACTOR, and are covered by an instaliment payment or other settiement plan
approved by the State of Hawaii, provided, however, that the CONTRACTOR shall be
entitied to such exclusion only to the extent that the CONTRACTOR is current with, and
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11,

12.

not delinquent on, any payments or obligations owed 0 the State of Hawaii under such
payment or other settiement plan.

Disputes, Disputes shall be resolved in accordance with section 103D-703, HRS, and
chapter 126, .Procurement Rules, as the same may be amended from dme o time.

Suspension of Agreement, The STATE reserves the night at any tme and for any reason
to suspend this Agresment for any reasonable period, upon written notice to the
CONTRACTOR in accordance with the provisions herein.

a.

Qrder 1o stop performance, The Agency procurement officer, may, by written
order to the CONTRACTOR, at any time, and without notice to any surety,
require the CONTRACTOR to stop all or any part of the performance called for
by this Agreement. This order shall be for a specified period not exceeding sixcy
(60) days after the order is delivered to the CONTRACTOR, uniess the parties
agree to any further period. Any such order shall be identified specifically as a
stop performance order issued pursuant to this section. Upon receipt of such an
order, the CONTRACTOR shall forthwith comply with its terms and suspend all
performance under this Agreement at the time stated, provided, however, the
CONTRACTOR shall take all reasonable steps to minimize the occurrence of
costs allocable to the performance covered by the order during the period of
performance stoppage. Before the stop performance order expires, or within any
further period to which the parties shall have agreed, the Agency procurement
officer shall either:

(1)  Cancel the stop performance order; or |

2)  Terminate the performance covered by such order as provided in the
termination for default provision or the ermination for convenience
" provision of this Agreement.

Cancellation or expiration of the order, If a stop performance order issued under
this section is cancelled at any time during the period specified in the order, or
if the period of the order or any extension thereof expires, the CONTRACTOR
shall have the right to resume performance. An appropriate adjustment shall be
made in the delivery schedule or Agreement price, or both, and the Agreement
shall be modified in writing accordingly, if:

(1)  The stop performance order results in an increase in the time required for,
or in the CONTRACTOR’s cost properly allocable to, the performance of
any part of this Agreement; and

(2)  The CONTRACTOR asserts a claim for such an adjustment within thirty
(30) days after the end of the period of performance stoppage; provided
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that, if the Agency procurement officer decides that the facts justify such
acton, any such claim assertsd may be received and acted upon at any
time prior to final payment under this Agreement.

c.  Termination of stopped perforynance. If a stop performance order is not
cancelled and the performance covered by such order is terminated for default or
convenience, the reasonable costs resuiting from the stop performance order shall
be allowable by adjustment or otherwise.

d. Adiustment of price. Any adjustment in contract price made pursuant to this
paragraph shall be determined in accordance with the price adjustment provision
of this Agreement.

13 Immmmm

a. Q:fam:. If the CONTRACTOR refuses or fails to pcrfom any of the provisions
of this Agreement with such diligence as will ensure its completion within the
time specified in this Agreement, or any extension thereof, otherwise fails to
timely satisfy the Agreement provisions, or commits any other substantial breach
of this Agreement, the Agency procurement officer may notify the
CONTRACTOR in writing of the delay or non-performance and if not cured in
ten (10) days or any longer ime specified in writing by the Agency procurement
officer, such officer may terminate the CONTRACTOR's right to proceed with
the Agreement or such part of the Agreement as to which there has been delay
or a failure to properly perform. In the event of termination in whole or in part
the Agency procurement officer may procure similar goods or services in a
manner and upon the terms deemed appropriate by the Agency procurement
officer. The CONTRACTOR shall continue performance of the Agreement to the
extent it is not terminated and shall be liable for excess costs incurred in
procuring similar goods or services.

b. CONTRACTOR's duties, Notwithstanding termination of the Agreement and
subjest to any directions from the Agency procurement officer, the
CONTRACTOR shall take timely, reasonable, and necessary action to protect and

preserve property in the possession of the CONTRACTOR in which the STATE
has an interest.

c. Compensation, Payment for completed goods and services delivered and accepted
by the STATE shall be at the price set forth in the Agreement. Payment for the
protection and preservation of property shall be in an amount agreed upon by the
CONTRACTOR and the Agency procurement officer. If the parties fail to agree,
the Agency procurement officer shall set an amount subject to the
.CONTRACTOR’s rights under chapter 126, Procurement Rules. The STATE
may withhold from amounts due the CONTRACTOR such sums as the Agency
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procurement officer deams 10 be necessary o protect the STATE against loss
becauss of putstanding liens or claims and to reimburse the STATE for the excess
costs expectsd to be incurred by the STATE in procuring similar goods and
services,

Excuse for nonperformancs or delaved performance, The CONTRACTOR shall

not be in default by reason of any failure in performance of this Agreement in
accordance with its terms, including any failure by the CONTRACTOR to make
progress in the prosecution of the performance hereynder which endangers such
performance, if the CONTRACTOR has notified the Agency procurement officer
within fifteen (15) days after the cause of the delay and the failure arises out of
causes such as: acts of God; acts of a public enemy; acts of the State and any
other governmental body in its sovereign or contractual capacity; fires; floods;
epidemics; quarantine restrictions; strikes or other iabor disputes;. freight
embargoes; or unusually severe weather, If the failure to perform is caused by
the failure of a subcontractor to perform or to make progress, and if such failure
arises out of causes similar o those set forth above, the CONTRACTOR shall not
be deemed to be in default, unless the goods and services to be furnished by the
subcontractor were reasonably cbtinable from other sources in sufficient time to
permit the CONTRACTOR o meet the requirements of the Agreement. Upon
request of the CONTRACTOR, the Agency procurement officer shall ascertain
the facts and extent of such failure, and, if such officer determines that any
failure to perform was occasioned by any one or more of the excusable causes,
and that, but for the excusable cause, the CONTRACTOR’s progress and
performance would have met the terms of the Agreement, the delivery schedule
shall be revised accordingly, subject to the rights of the STATE under this
Agreement. As used in this paragraph, the term “"subcontractor® means
subcontractor at any tier.

Errontous terminatiop for defauit, If, afier notice of termination of the
CONTRACTOR's right to proceed under this paragraph, it is determined for any
reason that the CONTRACTOR was not in default under this paragraph, or that
the delay was excusable under the provisions of subparagraph 13d, "Excuse for
nonperformance or delayed performance,” the rights and obligations of the parties
shall be the same as if the notice of termination had been issued pursuant to such
provision.

Additional rights .and remedies. The rights and remedies provided in this

paragraph are in addition o any other rights and remedies provided by law or
under this Agresment.
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14.

Termination, The Agency procurement officer may, when the interests of the
STATE so require, terminate this Agreement in whole or in part, for the
convenience of the STATE. The Agency procurement officer shall give wrinten
notice of the termination o the CONTRACTOR specifying the part of the
Agreement terminated and when termination becomes effective.,

CONTRACTOR's obligations, The CONTRACTOR shall incur no further
obligations in connection with the werminated performance and on the date(s) set
in the notice of termination the CONTRACTOR will stop performance to the
extent specified. The CONTRACTOR shall aiso terminate outstanding orders and.
subcontracts as they relats to the terminaied performance. The CONTRACTOR
shall settle the liabilities and claims arising out of the termination of subcontracts

and orders connected with the terminated performance. The Agency procurement

officer may direct the CONTRACTOR to assign the CONTRACTOR's right,
title, and interest under terminated orders or subcontracts o the STATE. The
CONTRACTOR must still complete the performance not terminated by the notice
of termination and may incur obligations as necessary to do so.

Right to goods and work product, The Agency procurement officer may require
the CONTRACTOR to transfer title and deliver 10 the STATE in the manner and
to the extent directed by the Agency procurement officer:

(1 Any completad goods or work product; and

2) The partially completed goods and materials, parts, tools, dies, jigs,
fixtures, plans, drawings, information, and contract rights (herginafter
called "manufacturing material™} as the CONTRACTOR has specifically

" produced or specially acquired for the performance of the terminated part
of this Agreement.

The CONTRACTOR shall, upon direction of the Agency procurement officer,
protect and preserve property in the possession of the CONTRACTOR in which
the STATE has an interest. If the Agency procurement officer does not exercise
this right, the CONTRACTOR shail use best efforts to sell such goods and

- manufacturing materials. Use of this paragraph in no way implies that the

STATE has breached the Agreement by exercise of the termination for
convenience provision.

Compengation.

A1) The CONTRACTOR shall submit a termination claim specifying the

amounts due because of the termination for convenience together with the
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cost or pricing data, submitted to the extent required by subchapter 15,
chapter 3-122, Procurement Rules, bearing on such claim. If the
CONTRACTOR fails to file a termination claim within one year from the
effective date of termination, the Agency procurement officer may pay the
CONTRACTOR, if atall, an amount set in accordance with subparagraph
144(3) below.

The Agency procursment officer and the CONTRACTOR may agree to
a settlement provided the CONTRACTOR has filed 2 termination claim
supportad by cost or pricing data submitted as required and that the
settlement does not exceed the towl Agreement price plus setilement costs
reduced by payments previously made by the STATE, the proceeds of any
sales of goods and manufacturing materials under subparagraph l4<, and
the Agreement price of the performance not terminated.

Absent complete agreement under subparagraph 14d(2) the Agency
procurement officer shall pay the CONTRACTOR the following amounts,
provided paymenss agreed to under subparagraph 14d(2) shall not
duplicate payments under this subparagraph for the following:

(A) Contract prices for goods or services accepied under the
Agreement;

(B) Costs incurred in preparing to perform and performing the
terminated portion of the performance plus a fair and reasonable
profit on such portion of the performance, such profit shall not
include anticipatory profit or consequential damages, less amounts
paid or to be paid for accepted goods or services; provided,
however, that if it appears that the CONTRACTOR would have
sustained a loss if the entire Agreement would have been
completed, no profit shall be allowed or included and the amount
of compensation shall be reduced to reflect the anticipated rate of
loss;

{C) Costs of settling and paying claims arising out of the termination
of subcontracts or orders pursuant to subparagraph 14b. These
costs must not include costs paid in accordance with subparagraph
144(3)(®B);

() The reasonable sertlement costs of the CONTRACTOCR including
accounting, legal, clerical, and other expenses reasonably

- necessary for the preparation of settlement claims and supporting

data with respect to the terminated portion of the Agreement and

for the termination of subcontracts thereunder, together with

9 300408 romacacane
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15.

reasonable storags, transpormton, and other costs incurred
connection with the protection or disposition of property alloc
to the tserminated portion of this Agresment. The towl sum tc
paid the CONTRACTOR under this subparagraph shall not exc
the total Agreement price plus the reasonable settlement cost
the CONTRACTOR reduced by the amount of payments otherv
made, the proceeds of any sales of supplies and manufactut
materigls under subparagraph 144(2), and the Agreement price
performance not terminated. -

Costs claimed, agreed to, or established under subparagraphs 14d(2):
144(3) shall be in accordance with Chapter 3-123 (Cost Principles) of
Procurement Rules,

i Changes in scope, If any action or omission on the part of the Age
procurement officer (which term includes the designees of such officer
purposes of this paragraph 15) requiring performance changes within the sc
of the Agresment constitutes the basis for a claim by the CONTRACTOR
additional compensation, damages, or an extension of time for completion,
CONTRACTOR shali continue with performance of the Agreement in compli:
with the directions or orders of such officials, but by so doing,
CONTRACTOR shall not be deemed 10 have prejudiced any claim for additi
compensation, damages, or an extension of tme for completion; provided:

83

2

Written notice required, The CONTRACTOR shall give written n¢
to the Agency procurement officer:

(A

B

(&)

Prior to the commencement of the performance involved, if at
time the CONTRACTOR knows of the occurrence of such x
of omission;

Within thirty (30) days after the CONTRACTOR knows of
occurrence of such action or cvnission, if the CONTRACTOR
not have such kmowledge prior to the commencement of
performance; or

Within such further time as may be allowed by the Ag
procurement officer in wridng.

Notice content, This notice shall state that the CONTRACTOR reg
the act or omission as a reason which may entitle the CONTRACTC
additional compensation, damages, or an extension of time. The Ag

10 ; Form AG2-G/
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procurement officer, upon raceipt of such notice, may rescind such action,
remedy such omission, or take such other sieps as may be deemed
advisable in the discretion of the Agency procurement officer;

(3)  Basis must be explained, The notice required by subparagraph 15a(1)
describes as clearly as pracdcable at the time the reasons why the
CONTRACTOR believes that additional compensation, damages, or an
extension of time may be remedies to which the CONTRACTOR is
entitled; and

4)  Claim must be iustified, The CONTRACTOR must maintain and, upon
requast, make available to the Agency procurement officer within a
reasonable time, detailed records to the extent practicable, and other
documentation and evidence satisfactory to the STATE, justifying the
claimed additional costs or an extension of time in connection with such
changes,

CONTRACTOR not excused, Nothing hersin contzined, however, shall excuse
the CONTRACTOR from compliance with any ruies or laws precluding any stae

officers and CONTRACTOR from acting in collusion or bad faith in issuing or
performing change orders which are clearly not within the scope of the
Agresment.

Prige adiustment. Any adjustment in the price made puzsuaht to this paragraph
shall be determined in accordance with the price adjustment provision of this
Agrccmcnt

16. Cosis.and Expenses, Any reimbursement due the CON‘I'RACTOR for per diem and
transportation expenses under this Agreement shall be subject to chapter 3-123 (Cost
Principles) of the Procurement Rules and the following guidelines:

a.

Reimbursement for air transportation shall be for acrual cost or coach class air
fare, whichever is less.

Reimbursement for ground transportation costs shall not exceed the actual cost of
renting an intermediate-sized vehicle.

Unless prior written approval of the DIRECTOR is obtained, reimbursement for
subsistence aflowance (i.e., hotel and meals, etc.) shall not exceed the applicable
daily authorized rates for interisland or out-of-state travel that are set forth in the
current Governor's Executive Order aumon:nng adjustments in salaries and
benefits for state officers and employess in the executive branch who are excluded

_ from collective bargaining coverage.
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2. Qriginal invoices required. All payments under this Agreement shall be made
only upon submission by the CONTRACTOR of original invoices specifying the
amount due and certifying that services requested under the Agreement have been
performed by the CONTRACTOR according to the Agreement.

b. Subiect to available funds, Such payments are subject to availability of funds and
aliotment by the Director of Finance in accordance with chapter 37, HRS,
Further, all payments shall be made in accordance with and subject to chapter 40,
HRS, '

c. Prompt pavment.

(1)  Any money, other than retainage, paid to the CONTRACTOR
shall be dispersed to subcontractors within ten days after receipt of
the money in accordance with the terms of the subcontract;
provided that the subcontractor has met all the terms and
conditions of the subcontract and there are no bona fide disputes;
and

(2)  Upon final payment to the CONTRACTOR, full payment to the
subcontractor, inciuding retainage, shall be made within ten days
aftar receipt of the money; provided that there are no bona fide
disputes over the subcontractor's performance under the
subcontract.

d. Einal payment, Final payment under this Agreement shall be subject to sections
103-53 and 23745, HRS, which require a tax clearance from the Director of
Taxation, State of Hawaii, showing that all delinquent taxes, if any, levied or
accrued under state law against the CONTRACTOR have been paid.

18.  Eederal Funds, If this Agreement is payable in whole or in part from federal funds,

: CONTRACTOR agrees that, as to the portion of the compensation under this Agreement

to be payable from federa] funds, the CONTRACTOR shall be paid only from such funds
received from the federal government, and shall not be paid from any other funds.

19. Mmizﬁmnauf_AmmL
2.  Ip.writing, Any modification, alteration, amendment, change, or extension of

any term, provision, or condition of this Agreement permitted by this Agreement
shall be made by written amendment to this Agreement, signed by the
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CONTRACTOR and the STATE, provided that change orders shall be made in
accordance with paragraph 20 herein.

No omal modificarion, No oral modification, alteration, amendment, change, or
extension of any term, provision or condition of this Agreement shall be
permitied.

Agency procurement officer, By a writen order, at any time, and without notce
to any surety, the Agency procurement officer, subject to mutual agrecmenz of
the pasties to this Agreement and all appropriate adjustments, may make
modifications within the general scope of this Agreement to include any one or
more of the following:

(A) Drawings, designs, or specifications;

| b(B) Method or place of delivery;

(C) Description of services to be performed;

(D) Time of performance (i.e., hours of the day, days of the wesk, etc.);
(E)  Place of performance of the services; or

(F)  Other provisions of the Agreement accomplished by mutual action of the
parties to the Agreement.

Adiystments of price or ime for performance, If any modification increases or
decreases the CONTRACTOR's cost of, or the time required for, performance
of any part of the work under this Agreement, an adjustment shall be made and
this Agreement modified in writing accordingly. Any adjustment in Agreement
price made pursuant to this clause shall be determined, where applicable, in
accordance with the price adjustment clause of this Agreement or as negotiated.

Claim barred afier final pavment, No claim by the CONTRACTOR for an
adjustment hereunder shall be allowed if written agreement of modification is not
made prior to final payment under this Agreement.

Claims not barred, In the absence of an Agreement modification, nothing in this
clause shall be deemed to restrict the CONTRACTOR's right o pursue a claim
under this Agreement or for a breach of contract.

CPO 2voroval, If a modification, alteration, amendment, change or extension of

- any erm, provision or condition of this Agreement increases the amount payable
10 the CONTRACTOR by at least $25,000.00 or ten per cent (10%) of the initial
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20.

Agresment price, whichever increase is higher, the prior approval of the CPO is
requirsd.

h. Tax clearance, The STATE may, at its discretion, raquire the CONTRACTOR
to submit to the STATE, prior t0 the STATE's approval of any modification,
alteration, amendment, change, or extension of any term, provision, or condition
of this Agreement, a tax clearance from the Director of Taxation, State of
Hawazii, showing that all delinquent taxes, if any, levied or accrued under state
law against the CONTRACTOR have been paid.

i. Sple source agreements, Amendments to sole source agreements that would
change the original scope of the contract may only be made with the approval of
the CPO. Annual renewal of a sole source agreement for services should not be
submitted as an amendment.

Change Order. The Agency procurement officer may, by a written order signed only by
the STATE, at any time, and without notice to any surety, and subject to all appropriate
adjustments, make changes within the general scope of this Agreement in any one or
more of the following:

4y Drawings, designs, or specifications, if the goods or services to be
furnished are to be specially provided to the STATE in accordance
therewith;

(2)  Method of delivery; or
(3)  Place of delivery.

a.  Adjustrments of price or gime for performance, If any change order increases or
decreases the CONTRACTOR's cost of, or the time required for, performance
of any part of the wark under this Agreement, whether or not changed by the
order, an adjustment shall be made and the Agreement modified -in writing
accordingly. Any adjustment in the Agreement price made pursuant 10 this
provision shall be determined in accordance with the price adjustment provision
of this Agreement. Failure of the parties to agree t0 an adjustment shall not
excuse the CONTRACTOR from proczeding with the Agreement as changed,
provided that the Agency procurement officer promptly and duly makes the
provisional adjustments.in payment or time for performance as may be
reasonable. By proceeding with the work, the CONTRACTOR shall not be
deemed to have prejudiced any claim for additional compensation, or any
extension of time for compietion.

b. Qm_mﬁl; If a contract change order increases the amount payable to the
CONTRACTOR by at least $25,000.00 or ten per cent (10%) of the initial
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Agreement price, whichever increase is higher, the prior approval of the CPG is
required,

c. Time period for claim, Within thirty (30) days after receipt of a written change
order under sybparagraph 20a, unless the period is extended by the Agency
procurement officer in writing, the CONTRACTOR shall file notice of intent to
assert a claim for an adjustment. Later notification shall not bar the
CONTRACTOR's claim unless the STATE is prejudiced by the delay tn
notification. -

d. Claim barred after final payment, No claim by the CONTRACTOR for an
adjustment hereunder shall be allowed if notice is not given prior to final payment

under this Agresment.

e, Other claims not barred, In the absence of a change order, no&zing in this
paragraph 20 shall be deemed to restrict the CONTRACTOR's right 1o pursue a
claim under the Agresment or for breach of contract,

21.  Price Adjustment,

a. Price adiustment. Any adjustment in the Agreement price pursuant 1o a provision
in this Agreement shall be made in one or more of the following ways:

(1) By agreement on a fixed price adjustment before commencement of the
pertinent performance or as soon thereafter as practicable;

(2) By unit prices specified in the Agreement or subsequently agreed upon;

(3) By the costs attributable to the event or situation covered by the provision,
© plus appropriate profit or fee, all as specified in the Agreement or
subsequently agreed upon;

(4)  In such other manner as the parties may mutually agree; or

(5) In the absence of agreement between the parties, by a unilateral
determination by the Agency procurement officer of the costs attributable
to the event or situation covered by the provision, plus appropriate profit

or fee, all as computed by the Agency procurement officer in accordance
with generally accepted accounting principles and applicable sections of
chapters 3-123 and 3-126 of the Procurement Rules,

b.  Submission of cost or pricing data, The CONTRACTOR shall provide cost or

pricing data for any price adjustments subject to the provisions of subchapter 15,
chapter 3-122 of the Procurement Rules.
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22.

23.

Upon the agresment of the

STATE and the CONTRACTOR, the quantity of goods or services, or both, if a definite
quantity is specified in this Agreement, may be increased by a2 maximum of ten per cent
(10%); provided the unit prices will remain the same except for any price adjustments
otherwise applicable; and the CPO makes 2 written determination that such an increase
will either be more economical than awarding another Agreement or that it would not be
practical 10 award another Agreement.

Changes in Cost-Reimbursement Agreement. If this Agreement is a cost-reimbursement
Agreement, the foliowing provisions shall apply:

A

The Agency procurement officer may at any time by written order, and without
notice to the sureties, if any, make changes within the general scope of the
Agreement in any one or more of the following:

) ¢)) Description of performance (Attachment 1);

(2) Time of performance (i.e., hours of the day, days of the week, ete.);
(3)  Place of performance of services;

(4)  Drawings, designs, or specifications when the supplies to be furnished are
to be specially manufactured for the STATE in accordance with the
drawings, designs, or specifications;

(5)  Method of shipment or packing of supplies; or
(6) Place of delivery.

If any change causes an increase or decrease in the estimated cost of, or the ime
required for performance of, any part of the performance under this Agreement,
whether or not changed by the order, or otherwise affects any other tarms and
conditions of this Agreement, the Agency procurement officer shall make an
equitable adjustment in the (1) estimated cost, delivery or completion schedule,
or both; (2) amount of any fixed fee; and (3) other affected terms and shall
modify the Agreement accordingly. ‘

The CONTRACTOR must 2ssert the CONTRACTOR's rights to an adjustment
under this provision within thirty (30) days from the day of receipt of the written
order. However, if the Agency procurement officer decides that the facts justify
it, the Agency procurement officer may receive and act upon a proposal submited
before final payment under the Agreement.
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24.

25.

26.

27.

d. Failure to agree 1o any adjustment shall be a dispute under paragraph 11 of this
. Agreement. However, nothing in this provision shall excuse the CONTRACTOR
from proceeding with the Agreament as changed.

e. Notwithstanding the terms and conditions of subparagraphs 23a and 23b, the
estimated cost of this Agreement and, if this Agreement is incrementally funded,
the funds allottad for the performance of this Agreement, shall not be increased
or considered 10 be increasad except by specific written modificadon of the
Agreement indicating the new Agreement estimated cost and, if this Agreement
is incrementally funded, the new amount allotted to the Agreement.

Confidentiality of Materia

a. All material given 1o or made availabie to the CONTRACTOR by virtue of this
Agreement, which is identified as proprietary or confidential information, will be
safeguarded by the CONTRACTOR and shall not be disclosed 10 any individual
or organization without the prior written approval of the STATE.

b. All information, data, or other material provided by the CONTRACTOR 1o the
STATE shall be subject to the Uniform Information Practices Act, chapter 92F,
HRS. ,

Publigity, The CONTRACTOR shall not refer to the STATE, or any office, agency, or
officer thereof, or any State employes, including the head of the purchasing agency, the
CPO, the DIRECTOR, the Agency procurement officer, or to the sefvices or goods, or
both, provided under this Agreement, in any of the CONTRACTOR’s brochures,
advertisements, or other publicity of the CONTRACTOR. All media contacts with the
CONTRACTOR about the subject matter of this Agreement shall be referred 1o the
Agency procurement officer.

Ownership Rights and Copyright, The STATE shall have complete ownership of all
material, both finished and unfinished, which is developed, prepared, assembled, or
conceived by the CONTRACTOR pursuant to this Agreement, and all such material shall
be considered "works made for hire." All such material shall be delivered to the STATE
upon expiration or termination of this Agreement. The STATE, in its sole discretion,
shall have the exclusive right to copyright any product, concept, or material developed,
prepared, assembled, or conceived by the CONTRACTOR pursuant to this Agreement.

W iss, Goods provided under this Agreement shall be provided free of

all liens and provided together with all applicable warranties, or with the warranties
described in the Agreement documents, whichever are greater,
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28.

30.

3L

32,

33.

Audit of Books and Records of the CONTRACTOR, The STATE may, at reasonable
grnes and places, audit the books and records of the CONTRACTOR, prospective
contractor, subcontractor or prospective subcontractor which are related to:

a The cost or pricing data, and
b. A State contract, including subcontracts, other than a firm fixed-price contract.

Cost or Pricine Data. Cost or pricing data must be submitted to the Agency purchasing
officer and timely certified as accurate for contracts over $100,000 unless the contract
is for a multiple-term or as otherwise specified by the procurement officer. Unless
otherwise required by the Agency procurement officer, cost or pricing data submission
is not required for agreements awarded pursuant to competitive sealed bid procedures.

If certified cost or pricing data are subsequently found to have been inaccurate,
incompiete, or noncurrent as of the date staied in the certificate, the STATE is entitied
1o an adjustment of the contract price, including profit or fee, to exclude any significant
sum by which the price, inciuding profit or fee, was increased because of the defective
data. It is presumed that overstated cost or pricing data increased the contract price in
the amount of the defect plus related overhead and profit or fee. Therefore, unless there
is a ciear indication that the defective data was not used or relied upon, the price will be
reduced in such amount.

When cost or pricing principles are applicable, the
STATE may require an audit of cost or pricing data.

Records Retention, The CONTRACTOR and any subcontractors shall maintain the
books and records that relate 1o the Agreement and any cost or pricing data for three {3)
years from the date of final payment under the Agreement.

Antitrust Claims, The STATE and the CONTRACTOR recognize that in acrual
economic practice, overcharges resulting from antitrust violations are in fact usually
bome by the purchaser. Therefore, the CONTRACTOR hereby assigns to STATE any
and all claims for overcharges as to poods and materials purchased in connection with
this Agreement, except as tp overcharges which result from violations commencing after
the price i$ established under this Agreement and which are not passed on to the STATE
under an escalation clause.

Mmmm&m;man. The CONTRACTOR shall undertake all necessary precautions
to- minimize any adverse impact the performance under this Agreement may have on
traffic congestion.

Governing Law, The validity of this Agreement and any of its terms or provisions, as
well as the rights and duties of the parties 10 this Agreement, shall be governed by the
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35.

36.

37.

33.

39.

laws: of the State of Hawaii, Any action at iaw or in equity to enforce or interpret the
jons of this Agresment shall be brought in a state court of competent jurisdiction

in Honolulu, Hawaji,

Compliance with Laws, The CONTRACTOR shall comply with all federal, state, and
county laws, ordinances, codes, rules, and regulations, as the same may be amended
from time to time, that in any way affect the CONTRACTOR's perfcrmanca of this

Agresment.

i ' ig Rules. In the event of a conflict
bc:weea the G:ncxai Condmans and the Procurement Ruks, the Procurement Rules in
effect on the date this Agreemmt bewne effective shall control and are hercby
incorporated by reference. ‘

Enﬁm_Ammm This Agresment sets forth a2ll of the agreements, conditions,
understandings, promises, warranties, and representations between the STATE and the
CONTRACTOR relative to this Agreement. This Agreement supersedes all prior
agreements, conditions, understandings, promises, warranties, and representations, which
shall have no further force or effect. There are no agreements, conditions,
understandings, promises, warranties, or representations, oral or written, express or
implied, between the STATE and the CONTRACTOR other than as set forth or as
referred 10 herein.

Severability, In the event that any provision of this Agreement is declared invalid or
unenforceable by a court, such invalidity or unenforceability shall not affect the validity
or enforceability of the remaining terms of this Agreement.

Waiver, The failure of the STATE to insist upon the strict compliance with any term,
provision, or condition of this Agresment shall not constitute or be deemed to constitute
a waiver or rélinquishment of the STATE s right to enforce the same in accordance with
this Agreement. The fact that the STATE specifically refers to one provision of the
Procurement Rules or one section of the Hawati Revised Statutes, and does not include
other provisions or statutory sections in this Agresment shall not constitute a waiver or
relinquishment of the STATE's rights or the CONTRACTOR's obligations under the
Procurement Rules or statutes.
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The following provision 1s a general condition for this Agreement:

[f this Agreement was entered into berween July 20. 1998, and July 1.
2001. and extends beyond June 30, 2001, it 1s subject to a single review pursuant
ro the managed process developed pursuant to part [Il, section 6 of Act 230, 1998
Haw. Sess. Laws, 785, 787. Pursuant to the managed process review, thus
Agreement may be cancelled. continued, or extended by the State,

Form AG-GC(1/99)
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THE LANGE GROUP

BEST AND FINAL OFFER
RESPONSE TO RFP 1CS-FY-99-52

for

SERVICES TO DEVELOP AND IMPLEMENT A
REPLACEMENT LAND COURT AND REGULAR
AUTOMATED TRACKING SYSTEM

Prepared for

DEPARTMENT OF LAND AND NATURAL RESOURCES
BUREAU OF CONVEYANCES
STATE OF HAWAII

November 15, 1999

The information in this proposal shall not be disclosed outside the Bureau of Conveyances organization and shail not
be duplicated, used or disclosed in whole or in part for any purpose other than to evaluate the proposal, provided that
if a contract is awarded to The Lange Group as a result of or in connection with the submission of this proposal.

The Burean of Conveyances shall have the right to duplicate, use or disclose the information to the extent provided
by the contract. This restriction does not limit the right of the Bureau of Conveyances to use information contained
in the proposal if it is obtained from another source without restriction.

Prepared by

The Lange Group
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CONTRACT AWARD PROPOSAL

i Task Timetable { Payment Schedule Contract by 8/2000 § Coniract 7/1/2000 | Contract 11/2000
“ ARDURL Lde AN ey P alll
[Task 1 Inplemen etwor T0{ % 7305103 | 218 A B C
581 % 135,315,18 | 3/15
171 4 40,837.24 | 315
171% 41,877 86 4/15 {§ 240,782 21
[Task 2 BLIS Reguirement veriication i 1001 § 4845802 1 2720 | § 48,458.02
ask 3 Replace and LU System |k : 851 % 326,223.28'1 3731
814 38,339.34 1 5/30
K] 4554138 | 5730
4 21979021 7/30
gl $ 45,833.04 | 8/30
5 27603091 11/30 1% 503 520.08
BSK 4 imaging Lapavily - HE 44458 06 | 413D
j 52 285,034 .44 § 4/30
g 38,268.79 5/30
18 70,653.73 1 6/30
17 8078493 1 65/30 1§ 519,230.95
b Imaging Capabiiity - B 5518 44,738.33 1 7/30
1 i 45]$ 36,353 931 7/30 |§ 81,003.28
- !an
JTask 7 Remots Access-image Data
H75) Deliver Requirements Doc EEE 17,845.73 | 8/31
§(7h) Completion of Prgrms & Trng 311 % 14,449,991 | 8/31 OO L2001
(7} Complelion of Prgrms & Trng 3118 14,771.80 | 10/31 1% 47,167.44 SHPPORT. .
46 81888
Task 10 [Jata Remedation : 18§ % 380097 | 815
i 491 § 10.583.27 | 9/30
33 7,083,229 3/30 {3 21,866.53
X ‘\"X' by
SR BEGRIE R R 5 4 10018 5 .
R A vED) ; 100 1 ] $ -
Toak R : Tan: A0, 100
Tas IS UG G e 00 D O] 100
asks 1-11
Task 12 {1-5 years) Tifle Guaranty $ 200,G00.00
Task 12 (6-10 vears) Title Guaranty § 20000000 | § -
Post Implemetation Support - 1st 3 - $ - % 69,577.89
TOTAL BID Tasks 1-12 ‘
Post implementation Support - 2nd 5 - $ 77,240.89
CONTRACT AWARDS BY 6/00 AT $ 1,497 668,45
CONTRACT AWARDS 7/00 N $ 414.038.65
CONTRACY AWARD 11400 g g 262,854.88
i HO;(\ 5

Amended Contract Award 5/24/00 ab5423
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CONTRACT AWARD PROPOSAL

1 Task Timatable ?ayment Schedule . Cantract by 6/2000 | Contract 7/1/2000 | Contract11/2060
, ATGuET | Tue A IIB“ T2 e
[rask TTmplamen etwor m T E05THE | 25 ‘ C .
56 135,315.18 | 3/15 -
17 40,837.24 | 315 -
17 41 577.86 1 4/18 1§ 240,782.21
ask 2 BCIS Requirement Varthication 1001 $ 45458021 2126 1% 48,458.02
as Sprace an ystom 651 % 326,224.26 | 831
8 38,339.34 | 5/30
9 43,541.39 5@0
4 21,879.02 | 7/30
91 § 45,833.04 9/30
51 § 27603981 11730 1% 503,520.06
Task 4 IMmaging wapabiity - BUGC G 44,458,086 | 4130
521 § 286,034.44 | 4730
B % 38,295.78 S}QD
15 70,663.73 | 6/30
1718 80,784.83 | 6/30 | § 519,230.85
" BE| § 44,730,833 | 77307
ASES 36,353.83 T30 18 81,083.26
H(70) Deliver Requimmams Doc 3815, 17.045.73 | 8131
7b) Completion of Prarms & Ting K E 44.448.81 | 8/31
(7) Completion of Prgrms & Trng 311 % 1477180 1 10431 | § 47,167 44
T ask 10 Data Remedialion 1818 3,998.87 | 8/15
1 49] § T0.583.57 | 6/30 _
33] ¢ 7083201 8/30 |8 21,688 53
100 5 . -
100 3 " ;
106
195 =
asks 1-11.
Task 12 {1-5 yean} 1Tite Euaranty 200,000.00

Title Guaranty

Task 12 {6-10 years]

Post Imp _mstatio%, Supgport - tsi

FCONTRACT AWARD 11/00

69,577.88
TOTAL BiD. Tasks 1-12 i v V -
Post implementation Support - 2nd . - R, —
CONIRALT ANARDS BY 6/00 R $  1.407.608.45 T o
TTONTRAGT AWARDS 7/0G1 g —

414,038.85

Amended Contract Award

: January 11, 2000




State of Hawaii LANGE

5.0 PRICES - PART 1 CONTINUED

This is the Summa of;total cost for items. provided by The Lange Group, and represents prices for Services, Actual cost, Recommended Hardwarc
Softwarg by 'f‘% a{;gﬁ?gﬁt Implﬁmentﬂuﬂn Support by Year. Tasks to be performed are described in the section 3.0 - Project Approach Work Plan and

3chedu?e l;rﬁ:es include Sh;pgmg and;Handling and Hawaii State Tax 4.166%.

[OTAL COST SUMMARY:
Labor Travel &
Services Qther Living Subtotal Required Optional Grand Cumulative
Phage | Task Description Lange & IBM | Services | Estimate Services HIW & S/W Node Total Total
1 1 implement a Basic BOC Network 74098.48 31,368.55 105.467.03 135,315.18 240,782.21 240,782 2%
2 BCIS Reguirements Verification M T 48,458.02 ~ AB458.02 48 458.02 289,240.24
3 Replacement of RS and LCATS , 177,296.78 177,296.78 180,171.04 367,467 .82 656,708.06
Phase 1 Jotals | - 299,853.2% 31,368.55 331,221.84 325,486.22 656, 708.06,
2 4 Implementing Imaging Capability at BOC 219,196.51 15,000.00 234,196.51 251,048 26 485 244 77 1,141,952 83
5 Implement imaging Capability on BCIS ' 76,093 28 5,0600.00 81,093.26 81,093.26 1,223,046 48 |
Phase 2 Tofals | ° 295,288.78 20,000.00 315.289.78 251,048,285 T ~566,338.0% )
3 6 Enable Remole Access to Text Data 17,869.68 17,869.68 59,524 24 o i 177,393.92 1,300,440.01
7 Enable Remole Access to images 42,167 44 5,000.00 47 167 44 /87 461.45 /144 .628.90 1,445,068.91
Phase 3 Tolals 60,037.12 | 5,000.00 65.037.12 59.524.24 1{ 9746146 L7 222022.82
4 8 Enable Public Access to Text Data ) 101,351.43 5,000.00 106,351.43 Iz 138 472.55 1,584,541.47
b Enable Public Access o Images 57,027.76 5,000.00 62,027.78 62,027.76 1,646,569.23
) Phase 4 Tolals 138,379.19 10,000.00 168,379.18 33,121.12 201,500.31
5 10 Data Remediation 2166653 | - 21 .666.53 21,666.53 1,668,235.75
Phase 5 Tolals 21,666.53 21,666.53 21,666.53
] 11 GIS Requirements Study 2,489 98 31,249.80 33,749.78 33,749.78 1,701,885.54
‘ Phase § Totals 24%99.98 31,249.80 33,749.78 33,745.78
Total Acquisition Cost 837,726.88 | 62,618.36 |  35,000.00 836,344.24 |  669,179.84 8746146 |  1,701,885.54
Year 1 Bost implementation Support 1° Year 15,624.90 15,624.90 53,852.99 69,577.89 1,771,66343
Year 3 Post implementation Support 2 Year 15,624.30 15824850 6181600 | 7,187 52 84 42651 1,855,901.04
Year E) Post implementation Support 3¢ Year 15,624.90 15,624.90 6083378 7.187 52 113,746.20 1968.738.14
Grand Total Acquisition
& Post Implementation Suppaort 884,600.59 | 62,618.35 |  35,000.00 982,218.94 | 475,682.70 | 111,836.50 |  1,069,738.14
by the end of 3 Years

3606424
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October 29, 1999

Ms. Nani Lindsey Facsimile: {(808) 589-5264
THE LANGE GROUP

1100 Ward Avenue, Suite 1050

Hanolulu, Hawaii 96814

Re: RFPICS-FY-99-052, Part 1
Dear Ms. Lindsey:

Please answer the following and submit a Best and Final Offer to the Information
and Communication Services Division, attention Barbara Tom by 10:00 on
November 15, 1999,

1. Please provide a detailed description of how your solution intends to leverage
the RS/6000 SP2 system recently instailed to meet the requirements of
Section 3.8 of RFP No. [CS-FY-99-052.

2. Price schedule based on an amendment to Section 3.10, IMPLEMENTATION
PLAN, paragraph 1, to state:

“The minimum expected to be completed in the initial contract pericd
for Part 1 consists of phases determined as Phase 1 (tasks 1-3}. Phase 2
{(tasks 4-58}, Phase 3 ({tasks 6-7), Phase 4 (tasks 8-9), Phase 5 {task 10} and
Phase 6 {task 11) to be contracted based upon available funding. Part 2,
task 12, will also be awarded based on availability of funding. Any
remaining work shall then be contracted as supplemental agreements for .
phases based on available funding.

3. The RFP is further amended to replace Appendix B, Page B-1 {Final May 3,
1989}, to correct the TERM OF CONTRACT, sentence one to state;

"Term of contract shall be initally, and subsequently, for a period agreed

upeon by the contractor and the BOC to complete the work required for all

phases contracted.” ‘
306425



Appendix B, Page B-1 (Final May 3, 1999), METHOD OF AWARD, is also
amended by adding:

"Award to be based on substantive evaluation of the Project Review
Committee. Execution of Contract and Notice to Proceed will be in the
manner provided for in the implementation phases. However, Notice to
Proceed may be accelerated but not necessarily in the sequence described in
Section 3.10 as amended.”

4, Please provide a detailed listing of post implementation charges for hardware
and software that includes but is not limited to license fees, maintenance
and support fees, and any recurring charges anticipated.

B. Piease provide additional details as to your plans to conduct parallel testing
of the new system, i.e. specified PCs, specific section, wloc card
requirements.

6. Based on your current understanding of the Land Court System, please
elaborate how your solution will accommodate our LCATS (Land Court
Automated Title System).

7. Please expand and elaborate on your proposal to establish remote sites on
the neighbor islands, specifically communication options, hardware and
software configuration requirements. Also identify potential restrictions that
may be encountered. Site selections limited to Oahu (Honolulu), Kauai
{Lihue), Maui (Wailuku}, and Hawaii {Hilo and Kona),

8. Regarding internet access, please provide details on proposed security
configurations.

Should you have any questions, contact Barbara Tom at {808) 586-1920.

Alohas,

Lester M. Nakamura, Administrator
information and communication Services Division

S
i
e
e
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Title Guaranty of Hawaii, Inc.

235 QUEEN STREET, HONOLULU, HI 956813 « P.0O. BOX 3084, HONOLQLY, HI 95802
TELEPHONE: {808} 533-6261

November 12, 1999 COPY 1 of 7 COPIES
Ms. Barbara Tom, Planning and Project Management Officer

Information and Communication Services Division

Department of Accounting and General Services

1151 Punchbowl Street, Room Bi0

Honolulu, HI 96813

SUBJECT: Best and Final Offer
Dear Ms. Tom:

The undersigned has carefully assessed the comments provided by the State review committee during the
presentation of Title Guaranty's Part 2 proposal on August 27, 1999 and the required additional information
identified in the Lester M, Nakamura letter dated November 1, 1999, As instructed, Title Guaranty of
Hawaii, Incorporated is submitting additional detailed information requested by the review committee and
its best and final offer per instructions for RFP No. ICS-FY-99-52 for Services to Develop and Implement a-
Replacement Land Court and Regular Automated Tracking System for the State of Hawaii. :

Additional Required Information

The information requested by Lester Nakamura is provided in the section that follows:

Please provide your charges based on an estimated ten year inventory of 24,000,000 images and
cost, if any, to rescan images found to be unacceptable based on a mutually agreed upon quality
standard,

1. For the ten-year span of recorded document images, Title Guaranty proposes a bid price of
3.015 per image delivered to the BOC. This bid price shall be applicable for purchase of the
entire ten-year span or for five-year spans of recorded document images. For purchases of a
span less than five years, Title Guaranty proposes a bid price of $.02 per image delivered to
the BOC.

2. Based on our proposed bid price of $.015 per page. our charge for the estimated ten year span
using a total document image count of 24,000,000 is $360,000 plus tax.

3. Based on an estimated 3,100,000 documents and an average of 8.4 page images per
document, our best estimate of the total number of images in a ten year span in the Title
Guaranty recorded document repository is 26,040,000, Based on our proposed bid price of
$.015 per page, our charge for the ten-vear span of recorded documents contained in the Title
Guaranty recorded document repository is $390,600 plus tax.

4. Title Guaranty proposes to provide the BOC with g/l recorded document images fora
specified ten-year period at a total price not o exceed $400,000 excluding tax. Should the
total charge for recorded document images delivered to the BOC exceed $400,000 based on
Title Guaranty's proposed bid price of $.015 per image, Title Guaranty acknowledges and
agrees to provide BOC with all recorded document images for the specified period for a cap
cost of $400,000 excluding tax.

—
AMEBRIEAN
LAND TITE_E
ASSOCIATION




Ms. Barbara Tom November 12, 1889
Page 206

5. Title Guaranty believes that a major positive feature of its proposat to the BOC is that the ten-
year span of images specified in the BOC request for proposal has already been converted
from microfilm and is in active use by Title Guaranty in its routine daily operations. As part
of its proposed migration work plan, Title Guaranty will implement a quality review process
prior to transmittal of images to BOC to identify images that may not meet the mutually
agreed minimum quality standard. Title Guaranty acknowledges and agrees to provide the
BOC with rescans of delivered images found not to meet the mutually agreed minimum
quality standard at no additional charge to BOC.

During your oval presentation, reference was made to immediate access. Plegse provide
specifics as to how this will be accomplished and what is included with this access and any cost
associated with its implementation.

1. Title Guaranty will provide for the installation of a dedicated network link for transmission of
/ finished recorded document images to the BOC. With this link, Title Guaranty will be able to
transmit to the BOC document inage batches as soon as they have been quality reviewed. ’
And the batches will be incremental, thus facilitating the mass migration process.

2. Title Guaranty will make a browser based image viewer application available to the BOC at
no additional charge so that it can use the network link to immediately access recorded
document images stored on the Title Guaraniy recorded document image transfer repository.
This application supports the capability to retrieve, display and print images stored in the
repository.

3. The monthly lease line charges for a single, dedicated telecommunications link installed
between the BOC and Title Guaranty are included in our proposed price and shall be the
responsibility of Title Guaranty until the scheduled end of the image migration project phase.
Thereafter, the costs for the lease line will be included in an outsource service agreement
between BOC and Title Guaranty or alternatively, the lease line will be terminated and
removed if no agreement is entered into after the end of the image migration project phase,

It is the desire of the Bareau of Conveyances to provide public and internet access to digitized
images. As such, access proposed through a lease program cannot be restricted and limited in
its use. Proposed alternatives to the purchase of your images must not include any conditions
that fimit access by the Bureau of Conveyances or its public and internet users.

Title Guaranty expresses its willingness to provide the State with access to the recorded document
images for its public clientele via a State sponsored website. Title Guaranty acknowledges and
affirms that public access related to normal daily BOC business operations and processes will not
be restricted or limited inits lise. '

Your proposal included a lease with an option to purchase at a price mutually agreed upon.
Please provide a schedule based on a lease to own without additional cost.

1. The proposed price for the basic lease option is $3,500 per month plus a $25,000 one time set
up charge plus tax. This price is based on up {0 20 BOC siaff users, on a named user basis.
Additional BOC staff users may be added at a cost of $150 per month per named user. The
term of the agreement will be for ten years from the date of contract approval or for a period
mutually agreed upon by both parties.

This proposed price assumes that BOC will be responsible for installing and maintaining the
telecommaunications link between the BOC main office on Oahu and Title Guaranty for access

306428



Ms. Barbara Tom November 12, 1999
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to the image repos:tory This. pI'OpeSe:d price also assumes that TG will receive cummt
document images of 4 ily basis for the duration of this contract at no.c]

2. The proposed price for a lease to own option is $4,375 per month plus a $25,000 one time set
up charge phus tax. This price is based on up to 20 BOC staff users, on a8 named user basis,
Additional BOC staff users may be added at a cost of $187.50 per month per named user,

The term of the agreement will be for ten years from the date of contract approval. Atthe
conclusion of the ten-year agreement period, the specified ten year span of recorded document
images will be transmitted to the BOC. WOf labor costs at then

prevailing rates to implement the recorded docyment image migration.

The information requested by the review committee is provided in the section that follows:

Provide an estimate of the total number of vecorded document images in the Title Guaranty
recorded document image repository.

As of September 1998, Title Guaranty estimates the total number of recorded document images
contained i its image repository to be 3.6 million.

Provide a response as to the total estimated number of documents and the average number of
pages per doeument for the specified ten-year span of recorded documents.

Based on a review of document statistics provided by the Bureau of Conveyance (BOC) and Title
CGuaranty internal records, we estimate the total number of documents for a ten-year span from
1989 through 1998 to be approximately 3.1 miflion. Based on a sampling of documents for a
representative one-year period, we estimate the average number of pages per recorded document
tobe 8.4.

Provide clarification regarding the vutsource option for accessing the requested ten year span
of recorded document images. Specifically, what are limitatians and restrictions proposed for
BOC access to the ten-year span of recorded document images?

The Title Guaranty proposal o the BOC includes an option to access all recarded document
images contained in the Title Guaranty image repository, including newly recorded documents.
Under this proposal, licenses for B on a named vser basis, will be issned permitting use
of the recorded document nages i normal daily BOC business operations and processes. This
includes retrieving, displaving, copying and printing individual recorded document images from
the Title Guaranty image repository.

What are the limitations and proposed costs for public access to the recorded document images
via a State sponsered website?

Title Guaranty expresses its willingness to provide the State with access to the recorded document
images for its public clientele via a State sponsored website. However, Title Guaranty lacks
sufficient information to properly estimate system capacity, infrastructure requirements, and costs
to appropriately respond to the State at this time. To provide a proposed cost for the requested
service, Title Guaranty will require additional information regarding the proposed website
including:

&« When will the proposed website be implemented?
o Wil the website be implemented as an Internet or Intranet?

304428
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Will the State act as the web host or will it utilize a commercial host service?
Will proposed website users be the public or selected clients with defined login names
and passwords?
What is the estimated nwmber of daily and monthly users for the proposed website?
What are the total average daily requests for recorded document images estimated for the
website?

»  What is the highest daily number of requests for recorded document images estimated for
the website?

o Wil the State require Title Guaranty to provide the capacity to identify the total number
of recorded document image pages that are displayed, printed or copied by a user on the
website?

Upon receipt of the above website information, Title Guaranty will gladly provide the State with a
proposed price for access to the Title Guaranty recorded document images via a BOC website by
the public.

What are proposed costs for including telecommunications links from State Bureau of
Conveyance district offices on Maui, Hawaii, and Kauai to Title Guaranty?

Title Guaranty expresses its willingness to provide access from BOC district offices on Maui,
Hawaii, and Kauai to enable use of recorded document images contained in the Title Guaranty
image repository. Purthermore, Title Guaranty expresses our willingness to work with the BOC
and the selected telecommunications service-provider to establish connectivity from the BOC
offices to Title Guaranty.

Title Guaranty anticipates the BOC will incur charges from the selected telecommunications
service provider for the following items:

Network Line Installation Charge
Required Network Hardware Charge
One Time Set Up Fee

Monthly Network Line Charge

s & & o

Best and Final Offer

Title Guaranty of Hawaii, Incorporated hereby proposes, if selected, to furnish and deliver all items stated
in its previously submitted Proposal, as modified by this best and final offer leiter,

For its Part 2 proposal, Title Guaranty submits the following medifications:
Section 1ll, Project Approach, Workplan and Schedule

1. Title Guaranty proposes to provide the BOC with all recorded document images for a
specified ten-year pericd, Based on the review of recorded documents statistics provided by
the BOC and from internal Title Guaranty records, the total estimated number of recorded
documents for a ten-year period from 1989 through 1998 is approximately 3.1 million.

2. Title Guaranty proposes a six month project duration to implement the backfile review
preparation, backfile review, preliminary migration activities, and document image migration
activities specified in its workplan.
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3. As an alternative to direct purchase of the specified ten-year span of recorded document
images, Title Guaranty offers to provide the BOC with access to the recorded document
images contained in the Title Guaranty image repository on an outsource basis. Recorded
documents contained in the image repository span the period from 1987 - present. Access to
all recorded documents in the image repository is included in this proposal. This includes
new recorded documents as they are added to the image repository on an ongoing basis.

If this outsource proposal is accepted, Title Guaranty will provide necessary fechnical
assistance to facilitate installation of network connections from the main BOC office on Qahu
to the Title Guaranty image repository. It will also deliver document image indexes, in a data
format as specified in the BOC RFP, for upload to the BOC document index database.

Under this proposal, licenses for BOC users, on a named user basis, will be issued permitting
use of the recorded docurnent images in normal daily BOC business operations and processes.
This includes retrieving, displaying, copying and printing individual recorded document
images from the Title Guaranty image repository.

4. At BOC's option, Title Guaranty offers to allow access from BOC district offices on Maui,
Hawaii, Kauai and to enable BOC staff users to access recorded document images located in
the Title Guaranty image repository. Connectivity is the responsibility of the BOC,

5. Title Guaranty expresses its willingness to work coliaboratively with the selected Part 1
vendor to create a solution that meets BOC requirements and eshances the interests of the
BOC. Further, Title Guaranty expresses its willingness to work in a subcontractor capacity
with the Part 1 vendor, should the BOC decide that such an arrangement would offer
increased flexibility and options for creating an optimal sclution to meet BOC Part 1 and Part
2 requirements.

Section VI, Price

6. For the ten-year span of recorded document images, Title Guaranty proposes a bid price of
8.0135 per page delivered to the BOC. This bid price shall be applicable for purchase of the
entire ten-year span or for five-year spans of recorded document immages. For purchases of a
span less than five vears, Title Guaranty proposes a bid price of .02 per page delivered to the
BOC.

7. Title Guaranty proposes to provide the BOC with o/l recorded document images for a
specified ten-year period at a total price not 1o exceed 400,000 excluding tax. Although Tide
Guaranty now estimates that the total number of recorded document images for a specified
ten-year span exceeds 3.1 million images, it acknowledges and agrees to provide BOC with
all recorded document images for the specified period for a cap cost of $400,000 excluding
tax.

8. The proposed price for the cutsource service referenced in Item 3, as stated, is $3,500 per
month plus a $25,000 one time set up charge plus tax. This price is based on up t0 20 BOC
staff users, on a named user basis. Additional BOC staff users may be added at a cost of $150
per month per named user. The term of the agreement will be for ten years from the date of
contract approval or for a period mutually agreed upon by both parties.

This proposed price assumes that BOC will be responsible for installing and maintaining the
telecommunications link between the BOC main office on Oahu and Title Guaranty for access
to the image repository. This proposed price also assumes that TG will receive current
document images on a daily basis for the duration of this contract at no charge.

N4 T4
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9. The proposed price for a lease to own option is $4,375 per month plus a $25,000 one time set
up charge plus tax. This price is based on up to 20 BOC staff users, on a named user basis.
Additional BOC staff users may be added at a cost of $187.50 per month per named user.
The term of the agreement will be for ten years from the date of contract approval. At the
conclusion of the ten-year agreement period, the specified ten-year span of recorded
document images will be transmitted to the BOC. The BOC will be responsible for labor
costs at then prevailing rates to implement the recorded document image migration.

10. The proposed price for allowing access from BOC Neighbor Island offices to Title Guaranty,
as stated in Item 4, requires a one-time setup fee of $2,500.00 per additional branch.

Questions which the Information and Communication Services Division or the State of Hawaii may have
regarding this best and final offer may be directed to:

Mr. Michael A, Pietsch

President

Title Guaranty of Hawaii, Incorporated
235 Queen Street

Honoluly, Hawaii 96813

Telephone: §21-0259

Facsumile : 532-3166

Respectfully Submitted,
A@W NOV 12 1999
David T. Pietsch, Jr. Date

Executive Vice President



BOC Network Requirements
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Summary

Access from First Floor to Consolidated Server
- OR
Interim access from First Floor to Consolidated Server
FY1 Modem access to Consolidated Server
Frame Relay access to Consolidated Server
Internet access

June 5

June 5
Sept. 1
Sept. 1
Nov. 1

sbi494



Access to Consolidated Server from First Floor BOC Users

Utilize IDF in First Floor Women’s Rest Room
BOC would like to place 2 Cisco 3548 Switches in IDF
Requires two Gigabit fiber connections to NGN switches in ICSD

NGN must pass at least one secure 100 Mb connection to BOC node in
Consolidated Server, through something like a dedicated VLAN

— Should be growable to two connections or Gigabit connection if image
traffic warrants

BOC would like to add drops on first floor, and have cabling distributed from
First Floor IDF

~  Will require adding a new rack/cabinet for Cat5 patch panel and switches

BOC would like to add a secure cabinet in First Floor IDF to house switches
and patch panel

BOC would like to add electrical capabilities to support switches and potential
future equipment

Required by June 5 206495



NGN Solution

First Floor IDF
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Interim Access to Consolidated Server from First Floor BOC
Users

* IfNGN is not available by June 5, BOC will require an interim connection

» BOC will still use Women’s Rest Room IDF, and same hardware
configuration in the IDF

— One Cisco 3548

~ One secure cabinet

— Electrical for at least two Cisco 3548’s

— Patch Panel for Cat5 Cabling

— Additional Cat5 Cabling distributed to BOC on first floor
* Connection from IDF to Consolidated Server
» Two identified altenatives, with either being acceptable

— One Cat5 cable run from IDF to Consolidated Server for 100 Mb
connection

— Movement of one 3548 to ICSD Fiber MDF
» Connect via fiber to the first floor IDF 3548

e QOne Cat5 Cable run from Fiber MDF to Consolidated Server,
supporting 100 Mb |

» Electrical Power available in MDF to support the 3548 Switch
» Need by June 5 if NGN is not available qGid457
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Secure Access from FYI Modems to Consolidated Server

BOC requires dial up access for Title Companies to BOC node on
Consolidated Server

Presently use FYI modems, and routing through Mamo Server
BOC would like to continue this operation for Consolidated Server
Will require:
— Reprogramming of Mamo to redirect connections to the SP
— A secure connection from Mamo to the SP
— Currently Mamo is on an Ethernet segment that is open to the Internet

— Routing to the SP must ensure security, so SP is protected from the
Internet by a Firewall

Connection is required by September 1



Access from Outer Island Locations to Consolidated Server

BOC requires remote access from five Outer Island locations to Consolidated
Server with image transfer capabilities

Proposed connection is via Frame Relay
— T1 at ICSD location
— ADSL connections at remote sites
BOC can use ports on NGN 7507 if adequate security can be provided
— Security needs to be provided by NGN or BOC provided Firewall
Or, BOC can provide a Cisco 4500 Router
BOC requires the central T1 connection and remote ADSL lines be ordered
Connections required by September 1



Internet Access

BOC requires internet public access to a BOC Web Server

BOC will provide Firewall located on First Floor

BOC requires Internet Access via NGN to the Firewall

Extension of NGN through Cisco 3548 Switch VL.AN is acceptable
Connection required by November 1

s0644%



BUREAU OF CONVEYANCES CY

MEMORANDUM

Date: July 9, 2002

To: Evelyn

Fr: Carl ﬁ

Re: BCIS Best and Final

The RFP on our project was separated into two (2) parts, Part | for replacement of our
current system and Part [l for the migration of 10 years of images. The successful
bidder on Part Il was Title Guaranty with a bid of $400,000. The Lange Group won the
rights to develop and implement the new system. In meeting with both vendors, it was
evident the hardware to be provided under Part | would not be capable of holding all the
information intended to be migrated to the new system, i.e. 10 years of images and
current information on the ICSD main frame (Wang and Unisys). We asked The Lange
Group to provide information as to necessary hardware to accommeodate the encrmous
amount of information being migrated to the new system.

Attached are the following documents showing how the disbursements were determined
in awarding the contract:

A Best and Final paperwork submitted on November 15, 1999 that reflects
the cost of the project.

Hardware: $ 669,179.84
Labor: $ 935.344.22
TOTAL: - $1,604 524.06

B. December 14, 1999 letter from The Lange Group acknowledging
payments would be done incrementally pursuant to the RFP, The project
is being paid by special funds and collections could not cover the entire
project at time of acceptance.

C. December 23, 2002 letter from The Lange Group regarding additional
hardware requirements to satisfy migration of 10 years of images from
Part Il bidder, Title Guaranty. To accommeodate increased capacity
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requirements, Task 3 and Task 4 hardware specs were changed. Based
on these changes, the cost of the project was increased by $170,038.42.
The attachments to this letter reflect the changes to Task 3 and Task 4
hardware requirements.

Task November 15, 1899 | December 23, 1899 Difference
3 $190,171.04 $326,223.28 + $136,052.24 |
4 $251,048.26 $285,034.44 + $ 33,986.18

Ms. Lindsey's reference to a net increase of $132,305.37 is based on
including the acquisition of the optional Redundant Node Hardware for
$93,622.52. Had we opted to purchase the optional node, the net
increase wouid have been the figure she presented. Please note the price
had dropped some $4000 from November to December. Based on her
letter and cost estimates, the final figure agreed to was $1,774,562 .48.

Hardware: $ 839,218.26
Labor: $ 935,344.22
TOTAL: $1,774,562.48
D. Payment schedule worked out with The Lange Group in increments tied

into work that was to be completed and hardware delivered. Encumbering
funds in this manner was necessary to ensure sufficient revenues were
realized by our special fund. The contract was to be paid in three phases.

“A” Covered the completion of Tasks 1, 2, 4, 5 & 82% of Task 3.
“B” Covered the completion of Tasks 6, 7, 10 & 13% of Task 3.
“C” Caovered the completion of Tasks 8, 9, 11 & 5% of Task 3.

“D” Represents post-implementation costs not covered by the
contract, It is for our information to know estimated future
costs of R&M. The general rule of thumb is payment prior to
the coverage period. This would be no different like all other
maintenance and protection programs, i.e. Sears, GE, where
payment is made up front. Insurance premiums also are
also paid in advance.

| hope this resolves the concerns being raised. Should additional information be
required, please ask the requesting party to submit a written inquiry so we can ensure
all questions are answered.

Ly,

S80443
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CONTRACT AWARD PROPOSAL
[ Task Timelable | Payment Schedule Contract by 6/2000 ] Goniract 71172000 | Gontract 1172000
o Aot Due ¥ An nBu " Cn
Task 1 implement 8O0 Network 101 % 2300193 2115
561 $ 135,315.18 | 3/15
171 % 40,837.24 | 3/15
715 41,877,856 ] 4115 | ;

Task 2 BLIS Regurernent Verficalo 018 4845802 2120 | % 4845802

B5(S 326,203,081 331
51 § 38,339.34 1 5/30
91 % 43,541,391 5/30
418 21.0/5.02 1 7130
ul g 45 833.04 1 /30
5 27603091 11/30 1 % 503,520.06 -
Task 4 Imaging Capability - 8OC S 44 45806 | 4730
5218 28503444 1 4/30
81 % 38289.79 | 5130
151 & 70,653.73 1 &30
1715 80784931 630 | & 519,230.95
TasK § Imagng Lapaoiity - BLIS ) Z4.750.33 | 7750
451 % 36,353.08 | 7130 | § B1.004.26
Task 7 Kemote Access-image Data .
(767 Deliver Requirements éoc 281 % 17,945.73 | 8/3
70y Completion of Prgrms & 1y 311 % 1444991 | 8/3
E?) Completion of Brgims & 1r1g 3] T3 TFi80] J081 1 8 37,407 .34
Task 10 Dala Remediation 3,08097 | 815
] 10,583.27 | 9/30
b 7.083.20 | 9/30 | § 271.666.53
T ; _ 00 ; 3 -
0 ¥ "
100
asks %-
Task 12 (1-5 years) Tifle (suaranty 5 200.000.00
Task 12 (6-10 years) T itie Guaranty 20000000 1 § -
Bost !mglemetation Subport - 15t 3 ] - 1% 59,577.49 |
Tasks 1-12
Post Implamentation support - 20d 5 - 1% 77,240,099 |
CONTRACT AWARDS BY 6/00 AT $  1.497.608.45
CONTRALT AWARDS 7700 By 5 414.035.85
CONIRAL | AWARD 11700 o 3 262,604.08
- YT W
Amended contract Award. January 11, 200U Y § P




BFO PROPDSAL - November 15, 1988 Amended by Task 12 Reguiraments - 12/23/99 Ditferance
Labor HWISW TOTAL Labor HWISW TOTAL
Task 1 implement BOC Nstwork
105,467.03 135,315.18 240,782.21 105,467.031 8§ 135,315.18 240,782.21 4]
Task 2 BCIS Requirernent Verification 48,458.02 48.458.02 48,458.02 48.458.02 0
Task 3 Replace REG and LG System
177.296.78 190,171.04 367, 467.82 177,296.78 503,520.08
Task 4 inaging Capability - BOG
234,196.51 251,048.26 485,244.77 234,196.51 519,230.85

Task 5 Imaging Capability - BCIS

81,003.26 81,093.26 81,003.26 81,093.28 0
Task 7 Remote Access-image Data
(7h) Deliver Requirements Doc
{7h) Completion of Prgrms & Trng
{7} Completion of Prgrms & Trng 47,167.44 47,167 44 47,167 44 47,167.44 0
Task 10 Data Remediation

21,666.53 21,666.53 21,666.53 21,666.53 g
Task & Enable Remote - Text Data 17.860.68 59,524.24 77,393.92 47,660681 % £9,524.24 77,383.92 1]
Task 8 Public Access - Text Data 108,351.43 33,121.12 139,472.55 106,351.43 | 8 33,121.12 139,472.55 3
Task § Public Access - Image Data 652,027.78 62.027.76 62,027.76 62,027.76 0
Task 11 GIS Study 33,749.78 33,740.78 33,740.78 33,740.78 0
TOTAL Tasks 1-11 935,344.22 669,179.84 1,604,524.06 935344221 8 839,218.26 1,774,562 48 $170,038.42 |
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