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May 5,1999 
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TO 

RFP NO. ICS-FY-94-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND CQUfiT AND REGULAR AUTOMATED TKACXlING SYSTEM 

FOR THE STATE QF HAWAII 

The following changes are hereby made: 

I. Replace pages i-v, Table of Contents, to conect page numbers in Part 2 of the RFP. 

2. Replace page 8 (Final March 25,1999). The foilowing changes have been made to 
significant dates: 

A. The Response to Offeror's Written Inquiries date has been extended to 
May 5,1999; 

B. New significant dates were added fbr Deadline for Additional Written 
Inquiries to May 7,1999 and Response to Offerors' Additionai Written 
Inquiries to May 12,1999; 

C. The deadlines for Proposal Due is changed from May 19,1999 to May 2 1,1999. 
D. The deadlines listed for 5 Compliance Review is changed to 

May 21 - May 26,1999; and 
E. The deadline for Notices of Compliance is changed to May 28, 1999. 

See attached revision page.8. 

3 .  Replace page 9, Section 2:ti Authorization to Utilize Another Methodology (Find March 
25, 1999, first sentence is amended to sfate "If Offeror plans to use a methodology other 
than SDMlStructutd for Part 1 of the proposal in reply to this RFP, . .." and a new 
sentence should be inserted after the amended first sentence to state "If Offeror plans to 
propose Part2, Task 12, no request to use a methodology other than SDWSturctmd need 
be submitted because Task 12 alone is not a development task. 

4. Replace page 1 l (Final March 25, 1999), Section 2.9+1 to correct !he ritle to 
TransmittaYOfferor's Letter and Section 2.9.2 to "Offeror's Letter - Same as 
TransmittaVOffmr7s Letterv' and to conect language in each section to clarify that only 
one letter is required. 
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5 .  Replace page 12, Section 2.9.4.2 (Final March 25, 29991, to restate the title as '-Required 
Proposal ITransmiWOfferor's) Letter" and to conect and clarify language within the 
section to ctarifv that only one letter is required. 

6. Repiace page 15. Section 2.9.4.7 Price (Final March 25, 1999). to delete the second 
sentence that states "All proposals will be submitted on the foms included in this RFP." 

Note dl pages have been printed and included in this addendum for 2 PROPOSAL 
PREPARATION (pages 6 - 2 1) (Final March 25,1999)+ Because of repagination and 
some reformatting that occurred in conecting/clarifying some sections 

7. Replace page 25, Section 3.6.1.1 1 (Final March 25, 19991,- now page 25 attached -to 
delete all wording after "scanner" (200 double sided documents a day specification), 

8. Replace page 33, Section 3.10 IMPLEMENTATION PLAN (Final March 25. 1999),- 
now page 32 attached - to correct and clarify all language describing parts of the RFP and 
proposal as related to preparation of an implementation plan. 

9. Replace page 35, Section 3.1 1 WORK PLAN (Final March 25,1999). paragraph 2, - now 
page 34 attached - to conect and clarify language that describes Pml and Part 2 Tasks as 
related to preparation of a Work Plan. 

10. Replace pages 54 and 55 (Final March 25, 1999) Sections 3.20.10, 3.20.1 1. and 5.20.12 - 
now pages 52 and53 attached - regarding acceptance testing for those tasks. 

1 I .  Rep!ace Appendix G Addendum Log to add Addendum1 record. 

12. See attached repiies to all potential offeror's questions required by Section 2.3 Significant 
Dates as Response to Offeror's Written Inquiries. 

. 
Lester M: Nakamura, Administrator 
Infomation and Communication Services Division 
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RESPONSES TO WRITTEN INQUTRES 
REGARDlNG RFP NO. ICS-FY-99-052 

1. Question: (RFP) Section 3.5.12 The RFP is unclear as to precisely what type of data 
analysis is required. Is this a request for statistical data on the type of documents 
accessed? 

Answer: Section 3.5.12, which is Data Migration, is not a proper reference. 
However, we believe reference should be to Section 3.5.11 Data Analysis. 

The data analysis required is that the BOC must have access to the entire database 
for any data analysis it may need to perform. 

2 - Question: fRFP) Section 3.5.13 What kinds of "external sources" will we need to 
support in the proposed system? 

Answer: Betieve this question relates to Section 3.5.12. Data Migration, External 
sources such as indexes currently on CD or from microfiche; images on microfilm 
and LCATS historical data will need to be supported in the new system. 

The data migration sbould analyze the existing manual and automated systems 
processing and data structures, as we8 as existing system flow charts. The vendor is 
expected to interview end users and gather data as appropriate to design a logical 
and physical migration of data so that the BOC can compare resullts/data between 
the old and new systems. 

3 .  Question: (W) Section 3.6.1.1 Will remote stations include scanning hardware, or wiil 
they initiate scanning via hardware located on a central server? 

Answer: The remote stations will not require scanning hardware. The remote 
stations refer to stations outside the bureau that can access information on images 
stored on BCXS. 

4. Question: (WP) Section 3.5. I .  10 What type of bar wde is required (if any), and what 
information will it be canveying? 

Answer: The RFP requests a label similar to what is  included in our worMow 
information. It is shewn on the last page. Initiaily, the system should be abfe to 
read the labels to capture information without,manual inputting. Vendor wiil 
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propose bow the label will generated and what infwmation will be stored by bar 
codes. The system should also provide for expansion of readable fields. 

5 .  Question: (RFP) Section 3.6. I9 What is the largest possible "oversized map that BOC 
expects to scan? 

Answer: A lot of our older maps on Iinen tracing are 4 feet wide and range fram 4 
feet to 15 feet in length. 

6, Question: (RFP) Section 35.3.17 Will users of the proposed system design custom 
reports and queries, or will this be handled by BCIS technical personnei?; What 
idomation will these reports and queries need to address? 

Answer: Information on LCATS can be accessed by modem through Hawaii FYI 
connection. Title companies, attorney offices, Land Court, County offrces, and 
banks access LCATS from their respective ofiices. 

7 Question: (Section) 2.9.1 Transmittal Letter @age 11) 
(Section) 2.9.2 Offeror's Letter (page 11) and 
(Section) 2.9.4.2 Required Proposal Letter 

Is the following interpretation correct? 

Two (2) letters are required with the propod. The Offeror's Letter (2.92.) is the same as 
the Proposal Letter (2.9.4.2). The format for this letter is specified in Appendix A, pages 
25-28, with the subject "ProposaYTransmittaI Letter". The Transmittal Letter (2.9.1) is a 
separate business letter to be submitted on corporate letterhead and should also include 
statements form each subcontractor (if any). 

Answer: Your interpretation is incorrect in that only one letter from the prime 
contractor and a statement from each subcontractor (if any) is required. The letter 
submitted must be formatted on the bidders' letterhead and the format/content 
sample is in Appendix A. pages 26-28. The BOCACSD apologizes for the confusion 
and comcted RFlP pages are included in this addendum. 

8. Question: (Section) 1.3 (Third bullet) states Retain the current ability to p e d t  remote 
access to LCATS subscriben (page 2) 

(Section) 1.3.6 Install hardware and software for current LCATS remote users 
(page i6) 

(Section 3.2) Retain the current ability to pennit LCATS access to subscribers 

What remote access is currently avdable for LCATS? From where? Who are the 
subscribers? 
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Answer: Information on LCATS can be accessed by modem through Hawaii FYI 
connection. Titfe companies, attorney orncer, Land Court, County offices, and 
banks access LCATS from their respective offtces. See repty to question 6 above. 

9. Question: (Section) 3.10.6 Task 6 Enable Remote Access to Text Data 
(Section) 3.10.7 Task 7 Enable Remotc Access to Image Data 

The primary focus is to continue the currently approved connections and add other 
locations the BOC operates or will operate. This shall include the capabilities and 
requirements identified in Section 3.9 REMOTE ACCESS REQUTREMENTS. 

1s the following interpretation correct? Tasks 6 and 7 include remote access to the BCIS 
for both Regular and Land Court documents from existing remote BOC sites on Oahu 
and other islands. These remote sites will access the BCfS for inquiry and printing only 
(no recording, indexing, etc,). 

Who will access the BCIS from these remote sites - BOC staff, public, or both? 
What connectivity is now in place fiom these remote locations? 
Where are the current remote locations? 
What additional remote locations are planned? 
Will this remote connectivity be replaced by the Internet access described in (Section) 
3.10.8 - Task 8 and (Section) 3.10.9 - Task 9 (pages 34 & 35)? 

Answer: 1s our interpretation correct? Yes. 

Who will access the BCIS fiom these remote sites? General public, 
What connectivity is now in place from these remote focations? None. 
Where are the current remote locations? None. 
What additional remote locations are planned? Neighbor islands. 
Will this remote connectivity be replaced by the Internet access described in (Section) 
3.10.8 - Task 8 and (Section) 3.10.9 (pages 34 & 35)? Not determined. 

10. Question: (Section) 3.1 i .  X Task 1 Work Plan (PART I f  (page 36) 

Does this task include network instailation by the offeror? 

Answer: Yes, per "not limited to" language. Also, the BOC network should be 
attached to the DLNR backbone for easier file and print administration. The task 
would also allow BOC to access statewide email and Internet. 

1 1. Question: (Section) 2.9.4.7 Price (page 15) "...All proposafs will be submitted on the 
forms included in the is RIP." 
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Xre there specific forms to be used for pricing? 

.bswer: No. Pricing must conform to breakdowns required in the RFP but no 
specific format o r  form is supplied for this purpose. See corrected Section 2.9.4.7 
included in this addendum. 

12. Question: (Section) 2.9.4.7 Price 
f. Extend Remote Access to BCIS Text (page i 6) 

Acquire data communication circuits to designated sites 
g. Extend Remote Access to BCfS Images (page if) 

Acquire data communication circuits to designated sites 

What are the designated sites? 

Answer: Remote access sites are not determined but are expected to be a t  least one 
per neighbor island. 

13. Question: (Section) 3.5.2 Is there any infrastructure for a L W A N  in place today? 
Routers, Hubs, Tl lines, etc? 

Answer: Various LANs have been installed throughout the Department. The BOC 
does not have a LAN. The system infrastructure should be based a n  State and 
ICSD policies and the RFP requirements. The W A N  that exists is the EUWAZIAN. 
The ICSD Networking Branch has information on EAWAILQN and expansion 
plans, which should be investigated by the Contractor. 

14. Question: (Section) 3.5.3 If a UMX sewer is mandated and there needs to be one 
operating system, area Windows 9x machines acceptable for clients? 

hswer :  The UMX server required i s  the host server; client workstations are to be 
configured by vendors in their proposals. 

1 4 .  Question: (Section) 3.5.4 
a) If Dell Optipiex machines arc currently being used, will additional exact models be 
available in the hture? If not, will a newer Optipiex modei be sufficient to satisfy this 
constraint? 
b) What scanners are currently in use by the BOC? Pie* provide the model and 
quantity. 

Answer: a) The technology proposed should be able to run even if new technology & 
hardware is upgraded in the future. b) None. 
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16. Question: (Section) 3.5.5 What is the general level ofcomputer proficiency ofboth the 
users and the systems administrators? 

Answer: Users: Moderate; Systems Administrators: (assumed to be at ICSD) High 

17. Question: (Section) 3.5.6 What are the banking redundancies used to establish the 
baseline? 

Answer: The banking industry generally bas excess capacity and double line volume 
to assure constant up time for their networks that operate 7 days a week, 24 hours a 
day for ATM access. The BOC seeks to have the same. 

18. Question: (Section) 3.5.8 What are the generally accepted ideas on how to compensate 
compliance? 

Answer: The system must be based on the schedule of fees established by the BOC. 

19. Question: (Section)3.5.12 What are the external sources of data and what are the data 
formats? 

Answer: See response to question 2 above regarding external sources of data. Data 
formats are part of existing system documentation. Data formatsllayouts (about 100 
pages of data documentation as it exists today on the LCATS (Wang) system can be 
made available upon request. 

20. Question: (Section) 3.5.13 Describe the type of old technology that needs to interface 
with the new. 

Answer: The current technology is the Wang VS mini-computer, using the Wang 
database and developed primarily in Speed fI, a third-party application builder and 
on the Unisys platform. See responses to questions 6,8, and 19 above. We are not 
sure what you mean by interface since the intent is to acquire a new system and 
interface is needed oniy as proposed to migratelconvert old to new. 

2 1. Question: (Section) 3.5.16 M a t  levels of tTMX security measures are in place today? 

Answer: None. Offeror is to propose security options. 

22. Question: (Section) 3.5,17 What are the peak activity periods, local holidays, vacations 
that need to be planned around? 

Answer: The BOC has experienced peak periods at the last five work days of a 
month, at intervening weekends, and at the end of a quarter. 
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73.  Question: (Section) 3.6.12 What procedures comprise the BOC's current microfilm 
capture? 

hswer: We believe the reference should be to (Section) 3.6.1.2. The BOC 
microfilms daiiy - see Appendix J, a-g. 

24. Question: (Section) 3.6.1.7 What are the State ofHawaii's legal requirements for image 
storage and retrieval? 

Answer: The BOG is unable to provide an appropriate answer. Currently, the BOC 
has maintained a complete library of ALL microfilm which contains recorded 
documents from the initial recording in 1859. 

35. Question: (Section) 3.6.4.9 This implies an OCR capability. 1s this a requirement, and if 
so, to what degree? 

Answer: Vendor is to propose as needed, 

26. Question: (Section) 3.7.1 How many locations are anticipated and what are the volumes 
of access? (recording, retrieval) 

Answer: Projected to have at least one remote site per neighbor island. Remote sites 
are expected to provide inquiry only to the public. 

27. Question: (Section) 3.7.3 How many scanners does the BOC cunently have? If none, 
how many stations would need them? 

Answer: None. Vendor is expected to propose an appropriate number of scanners. 

28. Question: (Section) 3.9 How many remote users do you anticipate? 

Answer: If our interpretation of the question is correct, we plan f i r  10-30 
concurrent users to be able to access the BCIS. 

29. Question: (Section) 3.10.1 What are the general requirements of the proposed LAN for 
the BOC? Does the BOC currentiy have high speed data telecommunications access to 
the other islands? 

Answer: See response to question 10 above. The BOC does not have high-speed 
data telecommunications access to the other islands. 

30. Question: (Section) 3.10.2 How many back images netd to be convert&? How many 
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rolls of film images per roll, quality af film, simplex, duplex, white on black or vice versaa7 
Can the conversions be done off island? 

Answer: The BOC desires to have 10 years, or approximately two million images, 
backloaded. See questions/responses to 47 - 66 below. 

3 I .  Question: What are the number of documents that are recorded by Land Court and the 
Regular System per day and per year? In (Section) 3.6.11 it states 200 per day but it does 
not break it our. 

Answer: The BQC records approxirnateiy 300,000 documents per year; daily 
number of documents is not readily available. Section 3.6.11 has been amended by 
this addendum; double sided documents are not 200 and the number is not 
available. 

32. Question: In (Section) 3.9.4 and other places in the REP it talks about remote access. 
What fitnctions other than access to images and data are to be performed at these sites? 

Answer: Remote sites are expected to have inquiry access only. 

3 3 .  Question: What is the number of users at each site and what are their functions as per 
(Section) 3.7.3? 

Answer: The BOC estimates 15-65 public access users and approximately 50 in 
house users. 

24, Question: What is the number of microfilm pages that need to be converted? 

Answer: See response to question 28 above. 

3 5 ,  Question: (Section) 3.5.12 calls for the integration of current data into the new system 
What is the number of records to be converted and are the file layouts available? 

Answer: AR estimate of number of records is not available. Set response to question 
19 above regarding fie layouts, and to questions 6 and 8 regarding the existing 
LCATS system. 

34. Question: (Section) 3.6.4.5 talks about scanning plats - should a wide format scanner and 
plotter be configured as part of our proposal? 

Answer: Yes, 



37 Question: (Section) 3.6.4.5 talks about templates for scanning. Does the BOC want an 
OCR en6ne as part of the scanning model? Does some standard documents exist? 

Answer: We believe the reference should be (Section) 3.6.4.9, Yes. No standard 
documents exist. 

3%. Question: (Section) 3.6.1.12 talks about the requirements for optical disk but it also states 
that I5 seconds response is a requirement even for remote sites. Is an all-magnetic raid 
solution acceptable? 

Answer: An all magnetic RAID solution is  acceptable if our understanding is correct 
that magnetic image mirrors optical (jukebox) disk. 

39. Question: What is total number of workstations and printers required for this RFP? 

Answer: Workstations: approximately 65; Printers: subject to vendor proposal. 

THE FOLLOWIPJG QUESTIONS RELATE TO APPENDLX J: 

40, Question: Pages 2 & 3: Documents times and numbered: 

1. In changing the Date and Time (a-I) are there rufes around how far the timeldate 
can change from the present date and time? Can the time/date be changed into the 
past? 

Aaswer: Date and time options are subject to vendor proposal.. There are no 
"ru!esn at  present. 

2. Where is the "bad check list" maintained?" 

Answer: This is a separate process at  present. Vendor b expected to propase 
the maintenance of bad check data within the system and recommend value 
as appropriate. 

3. Single label with multi numbers (a-6) - Is there a h i t  to the number of document 
numbers on a label? Are multiple labels printed if there are too many numbers to 
fit on a label? 

Answer: Four: 2345544 to 2345547 o r  1999-012345 to 1999-012348. 

4. (a-14) Labels will be laser printed from workstations. Is It required to use laser 
printers or can other devices be used? 



Answer: The BOC requires laser printers to be used for a label printing. 

5 .  There are different numbering schemes (LCO, DEC, and Regular). Wht is the 
numbering schemes for each of these? 

Answer: m: Seven (7) digit fieid to continue running from number 1. 

m: Six (6) digit field. 

Regular: Four (4) digit field for year, i.c. 1999, hyphen fallowed by 
a six (6) digit field for the document number, i.e. 1999-023456. Year 
will be changed annually. 

6 .  (a-6 through A- 10) Certificates? 

Answer: Certificates are issued in Land Court, Currently issuanee is in the 
500,000 series. Certificates have been issued since 1903. 

7. How is the Hurricane Relief Fund calculated and for what document types is it 
charges (charged)? 

Answer: The Hurricane Relief Fund is charged on mortgages and any 
amendments to mortgages that increases the liability amount; The fee is 
calculated on 1/10 of 1% of the loan amount to the nearest penny 

3 1. Question: Page 8: (h-4) Job Number? Please expfain what this is and how it is used. 

Answer: This is a data element of the Title companies who code to identify 
transactions. 

Questions: Page 1 1 ; 

1. Martial Status - Track Record does not track but we have an Additional Party 
Search. 

Answer: Marital status reference is not intended to create a search module. 
Marital status reference relates to the status of grantors and grantees. 

2. What kind of  Remote Access is required, Internet, dialup, or both? 

Answer: Interact only; dialup is not acceptable. 



12. Questions: Page 13. 

1. (b-I) names will appear in CAPS and be character case sensitive. Could you 
explain further? 

Answer: Lower case or CAPS are recognized. 

7 -. (b-4) Difference between "h" and "how, "w" and "woo 

Answer: u8usband" and "husband of"; %ifen and '%wife of' 

43. Question: Page 15: What is the screen trying to show and how would this be used? 

Answer: There are documents recorded affecting multiple certificates. Currently, 
certificates have to be puiled individually to note the encumbrance. This is intended 
to be able to type ail the certificates [and respective apartments) affected, enter and 
the information would be placed on the respective certificates. 

44. Question: Page 17: The "RUSH" desk. Is msh an extra fee or just a request? Are 
mshed documents kept track of? 

Answer: The '(rush desk" handles any request for fast service: copy or other 
tesearch/find help. There is ncl fee a t  present and activity is not tracked but such 
may be propsed. 

45. Questions: Page 2 1 : 

1. Number 1 : The information wifl be downloaded to title plants. Are they going to 
license the vendor application or does the export need to be customized for their 
systems? M a t  kind of downloading will take place (i.e. BBS, Remote Access, 
FTP)? 

Answer: Tho title plants presently receive magnetic tapes of BOC data which 
is c w t o m M  as needed by title piants. Vendor is expected to propose cost 
effective download media and methods, 

2. Number 4: What kind aF remote access is required far this purpose? 

Answer: See reply to #I above. 

3 .  Number 5 :  What does it mean by "Enhanced"? 

Answer: Vendor is expected to propose a cost-eKective method of searching 
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records based on search modules shown. 

4. Is the last page an example of certificates? 

Answer: The last page of Appendix J is a sample Label. 

THE FOLLOWING QUESTlON IIZELATES TO THE GENERAL CONDITIONS: 

46. Question: If necessary, will the Stare be open to negotiate such terms and conditions that 
would be mutually acceptable to both parties? 

Answer: in general, the terms and conditions in the General Conditions are legal 
requirements of the State for all contracts. Each term or condition change proposed 
by the vendor is an exception which must be considered by the Attorney General. 

FOLLOWING ARE CONTINUED QUESTIONS RECEIVED FROM VENDORS: 

47. Question: On the rolls of film, are the leader and trailer lengths less than two feet long? 

Answer: Longer. 

48. Question: If the trailer is less than two feet, are there trailer hoiders in the reels? 

Answer: We have no trailer holders in our reels. 

49. Question: What is the total roll count and estimated image count of the first 5 year period 
and the second 5 year period? 

Answer: We estimate there are approximately 2000 r e d s  per 5 year period with 
1,000,000 images. 

50 Question: What reduction ratios were used during each of the periods? If more than one, 
how many rolls were filmed at each ratio? 

Answer: Reduction rntio of 25x and 29x are used. As to the number of rolls per 
reduction, we have no idea. 

5 1. Question: What is the pull-down on film? 

Answer: Unable to respond. No understanding of what you are referring to. 



52.  Question: What is the distance between frames and is it consistent throughout the 
collection? 

Answer: Not certain how this would be determined. If the distance between frames 
is determined by the camera used, we don't have any idea what that distance is, and 
we have changed cameras over the years. 

Question: Will the film to used in the conversion be silver or diazo? 

Answer: Silver. 

Question: What generation will the conversion Elm be? 

Answer: Iluplicate of the original red. 

Question: Are there physicaf splices present in the film to be used? Ifso, what type 
(prestoseal, overlap, utrasonci, etc.)? 

Answer: Yes, prestoseal. 

Question: Has the film been scratched or damaged fram use? 

Answer: Not aware o f  any damage. 

Question: What is the State's assessment of the quality of the images on the film? 

Answer: The State has no assessment standards to rate the quality of the films. 

Question: How consistent is the location of the documents on the clipboard? 

Answer: A b ~ v e  average consistency. 

Question: Where are re-takes spliced into the fih? What happened to the original kame? 

Answer: Re-takes arc spliced at  the end of the reel and holes are punched in the 
original frames. 

Question: If a singie page n d d  to be re-shot, was the entire document re-shot and 
spliced in or just the singie page? 

Answer: In a re-shoot, the entire document h reshot and spliced into the film. 



6 1. Question: Is index based on book and page or document number or both? 

Answer: Both. 

62: Question: Is there a unique number on each fiame? Should it be included in the scanned 
image? 

Answer: Not aware of unique numbering on frames and unable to comment on 
whether it should be included or not. Piease advise purpose for special number and 
impact if it is not used in your proposal. 

63 .  Question: Are the pages of documents labeled as 1 of 3,2 of 3 ,3  of 3? 

Answer: No. 

64. Question: Can we have access to the State's on-Sme index for the filmed documents to be 
converted? 

Answer: Our indexes are NOT on - 1' me, 

65. Question: The paper scanning resolution requirements in Section 3.6.1.22 state a 
minimum of 200 dpi and 300x400 dpi depending on document content and font size. 
What scanning resofution .Nil1 be required for the microfilmed documents? 

Answer: Would it not be appropriate to have comparable resolutions for both? 

66. Question: Are there any particular document cropping requirements or tolerances? 

Answer: No, However, defiverables shodd reflect consistently centered images. 
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2 PROPOSAL. PREPARATION 

2.1 REQUEST FOR PROPOSALS f REPARATION OVERVIEW 

This section describes this RFP's procurement process. The process is authorized by and 
closely folilows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii 
Administrative Rules (H.A.R.) implementing Chapter 103D Hawaii Revised Statutes (HS). 
All Offerors are charged with presumptive knowfedge of all requirements of the cited 
authorities. Submission of a valid executed proposal by any Offeror shall constitute a 
representation and certitkarion of such knowledge on the part of such Offeror. 

The procurement process begins with the issuance of the WP, the formal response to any 
written questions or inquiries regarding the RFP, and the submittal of intents to propose. 
Changes to the RFP will be made only by Addendum on a replacement page basis with 
modifications or alterations identified by change identifiers (e.g., numbers or letters) along 
with the revision date. Offemrs who plan to use a methodology other than the State's 
SDMfStructwed, must submit a written request. 

The next major phase involves the preparation and submittal of the Proposal. Each Offeror 
may submit only one (1) proposal. Atternate proposals will not be accepted. The Proposal 
must be submitted in a sealed envelope. h h  Proposal will be reviewed to determine whether 
it  is in compliance with the RFP's requirements as to form and content. Those Offerors who 
fail to meet the Compfiance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW) 
will be (1) mailed a Notice of Compliance Disqualification, by certified mail, return receipt 
requested on the date specified in Section 2.3, SIGNIFICANT DATES, and (2) disqualified 
from further consideration for this project. 

The Procurement Officer reserves the right to consider as acceptable only those proposals 
submitted in accordance with all requirements set fonh in this RFP and which demonstrate an 
understanding of the problems involved and the scope of work, Any proposal offering any 
other set of terms and conditions, or terms or conditions contradictory to or inconsistent with 
those included in this RFP, may be disqualified without further notice. 

An Offeror will be disqualified and the proposal automatically rejected for any one or more of 
the following reasons: 

rn There is evidence of collusion among Offerors, in which case at1 proposafs 
and Offerors involved in the collusive action will be rejected. 

e The Offeror has shown a lack of responsibility and cooperation as  
demonstrated by past work. 

The proposal shows any noncompliance with applicable law. 
rn The prcposal is conditional, incomplete, or irregular in such a way as  to 

make it incomplete, indefinite, or ambiguous a s  to its meaning. 
rn The proposal has any provision resewing the right to accept or reject 

award, or to enter into an agreement pursuant to an award, or has 
provisions contrary to those required in the solicitation. 
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2 PROPOSAL PREPARATION 

• The propcfsal is delivered after the deadline specified in the timetable. 

Those Proposals that satisfy tire criteria in Seerion 2.14, PROPOSAL COMPLIANCE 
REVIEW, shall be classified as "acceptable" and substantively reviewed by the PRC. If  there 
are more than five "acceptable" Offerors, then the PRC shall rank order all the Proposals by 
issuing preliminary scores for each Proposal. A priority list of all Offerors by PART shalt be 
established. The three (3) Offerors who received the highest preliminary scares will be the 
Priority Listed Oft'erors. The Prioriry Listed Offerors by PART may be invited to discuss 
their proposals with the PRC. The PRC reserves the right to expand the discussion list if it is 
determined that expanding the list is in the best interest of the State. The PRC will notify the 
Prioriry Listed Offerors in writing if the list is to be expanded. 

Foliowing any discussions, the top three (3) Priority Listed Offerors by PART will be invited 
to submit their Best and Final Offer. The PRC reserves the right to have additional rounds of 
discussions with the top three (3) Priority Listed Offerors by PART prior to the submission of 
the Best and Final Offer, should that prove necessary. 

After receipt and review of the Best and Final Offers, the PRC will make its recommendation 
by PART to the Procurement Officer. The Procurement Officer will award the contract to the 
Offeror whose proposal for each PART is determined to be the most advantageous to the State 
taking into consideration price and the evaluation factors set in Section 2.15, SUBSTANTIVE 
EVALUATION. 

The PRC and the Department reserve the right to determine what is in the best inkrests of the 
State for purposes of reviewing proposals submitted in response to this RFP. The PRC will 
conduct a comprehensive, fair and impartial evaluation of proposals received in response to 
this procurement effort. The Department also reserves the right to cancel this solicitation or 
reject offers f n  whole or in part when it is in the best interest of the purchasing agency as 
provided in Subchapter 11 of Chapter 3-122, H.A.R. 

The RFP and all addenda, and the Proposal will become a part of the contract. 

2.2 PROPOSAL DUE DATE 

The Proposals are due at the Procurement Officer's address no later than the date and time 
specified for Proposal Due in Section 2.3, SIGNIFICANT DATES. 

Proposals must be delivered by that date and time to the Conbct Person specified in Section 
2.4, PROCUREMENT OFFICER AND CONTACT PERSON. The official time shall be that 
recorded on the Contact Person's time stamp clock. Proposals received earlier will be held 
unopened. Late Proposals will be rejected and returned unopened. 

Proposals that do not comply with the requirements shall not be considered and shalt be 
rehlmed to the Offeror with a letter explaining the reasons for its return. These requirements 
apply regardless of whether a Proposal is mailed or handdeiivered. 

3084121 2 
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2 PROPOSAL PREPARATION 

2.3 SIGNlFICANT DATES 
All time is shown as Hawaiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pick-up April 5, 1999 

Opiional Site Visit April 6 to 
May 19, 1999 

Deadline for Written Inquiries; 10:00 a.m. April 19, 1998 

Deadline for Request to Utilize Another Methodology April 19, 1998 

Deadline for Letter of Intent; 10:OO a.m. April 21, 1998 

Response to Offerors' Written Inquiries May 5, 1998 

Deadline for a Additional Written Inquiries May 7,1999 

Response to Offerom' Additional Written Inquiries May 12,1999 

Proposai Due; 1O:OO a.m. May 21,1999 

Compliance Review for Proposals May 21 to 

May 26, 1999 

Notices of Compliance Qualification 

or Disqualification Mailed May 28, 1999 

Selection of Priority Listed Offerors June 15, 1999 

Discussions (if any) with Priority Listed Offerors June 21 
June 26,1999 

Best and Final Offer Due; 10:OO a.m. July 6, 1999 

Contractor Selection July 20, 1999 

Estimated Date of Contract Issuane July 30, 1999 

Estimated Start Date August 2, 1999 

Work Plan Presentation for PART 1 August 23, 1999 

Work Plan Presentation for PART 2 August 24, 1999 

Final Work Pian Submission for PART 1 August 30, 1999 

Final Work Plan Submission for PART 2 August 31, 1999 

Estimated Initial Contract Period for Part1 Tasks 1-6 July 30, 1999 to 
March 31, 2000 

Estimated Completion Date all Phases December 31,2000 

Estimated Completion: Post lrnplementation Support December 31,2004 

2.4 PROCUREMENT OFFICER AND CONTACT PERSON 

This RFP is issued by the Department of Accounting and General Services. 

The Procurement Officer for this riEP will be responsible for overseeing the contract, 
including monitoring and assessing contractor performance. 3@-j i : "83 Q & 
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2 - PROPOSAL PREPARATlON 

The Procurement Officer for the agreement is: 

Barbara Tom, Data Processing Systems Manager 
Information and Communication Services Division 
Department of Accounting and Generaf Services 
1151 Punchbowl Street, Rm. El10 
Honolulu, Hawaii 9681 3 

Telephone (808) 586- 1 920 FAX (808) 586- 1 922 

The Contact Person's name, mailing address, and phone numbers are: 
Carl Watanabe, Deputy Registrar 
Bureau of Conveyances 
Department of Land and Natural Resources 
1i51 Punchbowl Street, Rm. 122 
Honolulu, Hawaii 9681 3 

Telephone (808) 587-0120 FAX (808) 537-0136 

2.5 INTENTION 70 PROPOSE 

Alf Offerors are required to submit a Letter of Intent to the Procurement Officer by the date 
and time specified in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF 
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT 
be considered a prospective Offeror. Letters of Intent may be submitted via facsimile 
machine, mailed, or delivered in person. Updates to the RFP and responses to written 
inquiries will be in writing and will be mailed to all prospective Offerors who have submitted a 
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Qfferor to submit 
a Proposal nor does non-submittal of a Letter of Intent prevent any prospective Offeror from 
submitting a proposal. The Letter of lntent is a vehicle used by the State t identify 
prospective offerors for distribution of RFP information and for planning the work and 
schedules for proposal reviews by the PRC. 

2.6 AUT HORiZATlON TO UTILIZE ANOTHER METHODOLOGY 

ff Offeror plans to use a methodology other than SDMfStructured for Part 1 of the proposal in 
reply to this RFP, a written request must be sent to Procurement Officer by the deadline in 
Section 2.3 SIGNIFICANT DATES. If Offeror plans to propose Pad!, Task 12, no request 
to use a methodoIogy other than SDMIStmctured need be submitted because Task 12 done is 
is not a development task. 

Authorization will be g r a n d  if the proposed methodology can be shown to contain cornpiem 
instructions and guidelines for developing information systems under a p h d  defiverable 
approach such as described by SDM/Structured or as campressed by common information 
engineering methods to Planning, Analysis, Design, Construction, and Audit phases. The 
proposed methodology must define tasks, activities and delivembles with clear guidelines and 

3@;3219 
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2 PROPOSAL PREPARATION 

quality controls for each to assure that all relevant issues, problems, functions, data, 
processing, and control objectives are met by the deliverable system md its documentation. 

The proposed methodology shall be fully described and a cross-reference of the tasks, 
activities, and deliverable document contents between the proposed methodology and 
SDMiStructured shall be provided. A sample work plan, deliverable document Table of 
Contents, and detajl descriptions and guidelines for sample mks and activities is to be 
submitted for Procurement Officer review. 

The Procurement Officer will complete its review and reply in writing to the requester within 
ten (10) working days after the request is received. 

If Offeror is awarded the contract and does NOT receive authorization to utilize another 
methodology, then Offeror must comply with the SDM/Structured Methodology. 

2.7 WRITTEN INQUIRIES 

Written inquiries concerning this RFP shall be submitted to the Procurement Officer at the 
Procurement Officer's addiess no later than the date and time specified in Section 2.3, 
SIGNIFICANT DATES. No Offerors' conference will be held. 

Wrinen inquiries must be received, not simply postmarked, by the Procurement Officer by the 
deadline specified. Written inquiries must state the page, paragraph, and line or sentence to 
which the question relates. 

All written inquiries received by the Deadline for Written Inquiries specified in Section 2.3, 
SIGNIFICANT DATES, shall receive a written response that will be mailed to each Offeror 
who has submitted a Letter of Intent. No written responses will change the RFP or its 
requirements unless issued as an addendum to the RFP and become, thereby, p m  of the RFP. 

2.8 AVAILABLE DOCUMENTATION 

The following documents are on file with the Procurement Officer. Prospective Offerors 
wishing to examine any of these may do so by making arrangements with the Procurement 
Ofticer: 

SDMlStructured Reference Manuals 

Statewide Standards Manuals 

rn Computer and Telecommunications Strategic Plan 

2.9 PROPOSAL CONTENT 

This section prescribes the standard format for a Proposal submitted in response to this RFP. 
The standard format will make i t  easier for the PRC to review, compare, and evaluate 
Proposals, and to check to see whether the minimum requirements are met by each proposal. 
The format is not an attempt to limit the content of a proposal in any way. The Offerar may 
include any additional data or information that is deemed pertinent to this RFP. However, a 
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2 PROPOSAL PREPARATION 

proposai should be prepared simply and economically, providing a straightfonvard and concise 
delineation of the Offeror's ability to satisfy the requirements of this RFP. 

2.9.1 Transmittaf/Offeror's Letter 

A Transmittal/Ot'feror's Letter shall be attached to the Proposal. The TransmittallOfferor's 
Letter shall be in the form of a standard business letter on official business letterhead and shall 
be signed by an individual authorized to legaily bind the Offeror. 

2.9.2 Offeror's Letter - Same as TransmittalfOfferor's Letter 

The Offeror's Letter, otherwise titled Transmittal/Offeror's Letter, shall include: 

a. A statement indicating that the Offeror, and its subcontractors, if any, are 
corporations or other legal entities. If they are other legal entities, the for of 
legal entity shall be disclosed, e.g., partnership, joint venture, etc. 

b. A statement that the Offeror and its subcontractors, if any, are or will be 
registered to do business in Hawaii and will obtain State General Excise Tax 
Licenses by the start of the work. 

c. A statement acknowledging that all addenda to this RFP have been received 
by the Qfferor, If no addenda have been received, a statement to that effect 
shall be included. 

d. A statement that the Offeror's Proposal and the prices listed in the Proposal 
are firm and shall remain so throughout the Contract period. 

2.9.3 Subcontractor's Statement 

If subcontractors will be used, a statement from each subcontractor must be appended to the 
Transmittal Letter, signed by an individual authorized to legally bind the subcontractor and 
stating: 

a. The general scope of work to be performed by the subcontractor. 

b. The subcontractor's willingness to perform the work indicated. 

2.9.4 Proposal 

2.9.4.1 Introduction 

When an Offeror submits a Proposal, it shall be considered a complete plan by PART for 
accomplishing the tasks described in this RFP and for accomplishing any supplemental tasks 
the Offeror has identifled as required to ~ccessfully produce the deliverables. The Offeror's 
plan must demonstrate an understanding of and the ability to meet and perform all contrxntal 
requirements listed in this RFP, for each PART proposed including all contractual services for 
each PART proposed. 

The person signing the proposal for the Offeror shalf initial any and d1 corrections to the 
Proposal in ink. Any iflegible or otherwise unrecognizable corrections or initials may cause 
rejection of the proposal, 

3 Q ' q q - .  
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2 PROPOSAL PREPARATlON 

All Proposals wiII remain confidentiaf until all parties execute a contract. Thereafter, the 
winning Proposal will be made public except for thost: sections, which the Offeror considers, 
and the State agrees, to be trade secrets or proprietary material. AfI unsuccessful Offeror's 
Proposals shall be a part of the contract file arid available to public inspection. 

The Proposal shall include the parts explained in Section 2.9, PROPOSAL CONTENT of this 
RFP and shall use the same section titles for identification purposes. 

The Proposal shall be organized as follows: 

Section I: Proposal and Transmittal Letten 

Section If: Ex~cutive Summary 

Section ill: Project Approach, Work Plan and Schedule 

Section IV: Organization and Staffing 

Section V: Offeror Backgmund and Experience 

Section Vt: Price 

Section Vlf: Cerlificaiion 

Attachment A: Staff Resumes 

Attachment 0: Staff References 

Attachment C: Offeror's Financials 

Attachment D: Offeror's References 

Attachment E: Subcontractor Resumes and References 

Attachment F: Technical Point Response Worksheet 

Attachment G Tax Clearance Packet 

Attachments H-Z a s  assigned by afferor 

2.9.4.2 Required Proposal (TransrnittaUOfferor's) Letter 

A Proposal/Transmittal/Ofr'etor's Letter must be: 

a. Signed by individual(s) authorized to legally bind the Offeror, 

b. Dated, and 

c. Affixed with the corporate seal, if any. 

If  the Offeror is a corporation, evidence in the form of a certified copy of a corporate 
resolution or certified copy of articles of incorporation or bylaws shall be submitted showing 
the individual's authority to bind the corporation. If the Offeror is a partnership or joint 
venture, each member of the partnership or joint venture must sign the proposal letter, or 
evidence, in the form of a partnership agreement or joint venture agreement must be submitted 
showing that the individuals signing the proposal ietter have the authority to bind the 
partnership or the joint venture. The fully executed proposal letter must be submitted along 
with the technical proposal. 

q p o *  Q Q e . ,  

12 W W L > @ &  :i 

FIM( May3,19% RFP 1CS-FY-9S-052 



2 PROPOSAL PREPARAT10N 

The proposal letter must be on the Offeror's officid business letterhead. The proposal letter 
shall include a statement that the Offeror understands and will comply with all terms and 
conditions in the RFP. Afso, see Section 2.9.2 on page 11. 

2.9.4.3 Executive Summary 

The Executive Summary shall condense and highlight the contents of the 
Proposal in such a way as to provide a broad but clear and understandable 
summary of the entire proposal. 

2.9.4.4 Project Approach, Work Plan and Schedule 

Project Approach: 

This section shall provide a description of the entire project with the objective of 
demonstrating the Offeror understands the tasks involved to produce each of the deliverables. 
This section shall contain a description of how the Offeror proposes to cany out these tasks 
and why, this approach was selected. It is important that this section not only demonstrates the 
Offeror's understanding of the requirements of the RFP, but also demonstrates an 
understanding of the current operation, operational environment, and functionality of the 
critical application systems and the reasons for selecting the proposed approaches. Therefore, 
the following considerations shall be included for the purpose of evaluation: 

a. The Offeror's approach and strategy for designing and'implementing a 
comprehensive BCIS. 

b, The identification of specific and significant considerations users will need to 
address when migrating to the new system. 

c. The approach and strategy for addressing data migration and the 
implementation of BC1S without disrupting BOC operations. 

d. A delineation of any anticipated problems and proposed solutions, 

Work Plan and Schedule: 

This section shaI1 include a detailed work plan for the tasks required to produce each of the 
deliverables covered by this RFP. (See Section 3.3.1, WORK PLAN.) A Work Plan is crucial 
to allow the PRC to gauge the Offeror's understanding of the tasks at hand. 

2.9.4.5 Project Organization and Stafing 

This seetion shall include: 

The project organization chart, showing the chain of authority and responsibility of the 
Offeror's project personnel. All personnel to be assigned to the project are to appear on the 
organization chart. Names and work locations of project personnel shall be included. The 
total number of personnel in h e  organization chart is to be shown. 

Find: M;cy 3,1999 
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2 PROPOSAL PREPARATION 

Descriptive i n f o m i o n  for personnel, indicating their titles, 'fax and phone numbers, major 
areas of responsibility and focation during each phase of the contract, with proposed estimates 
of the staff-hours to be provided by each individual. 

Included in Attachment A, STAFF RESUMES, of the Proposal shall be a resume of each 
individual who appears on the organization chan. Resumes shall highlight experiences on 
specific projects that may be relevant to this project. Resumes should contain inforqation 
relaring to each person's experience, education, and skills. This should include, but i s  not 
necessarily limited to, specitic degrees, dates, names of employers, position titles, and 
educational institutions attend. 

Included in Attachment B, STAFF REFERENCES, of the Proposal shall be references for 
each individual whose resume is included in Attachment A, STAFF RESUMES. There shall 
be at least three (3)  references for each individual. Each reference shall include the contact 
person's name, address, and telephone numbers. References shall be former employers or 
persons who can provide information on the individual's experience and competence. 

A description of all projects previously perfomred by the Led Consultant that are relevant to 
this project and demanstrate the Offeror's qualifications and experience, including customer 
name, brief description of the project, time period of the project and the computer 
environment used, Ciient references, along with contact telephone numbers, shall also be 
provided. The Department reserves the right to contact any of the Offeror's previous clients, 
including client references, to assess the Offeror's quality of work performed. 

If subcontractors are used, the information required in Section 2.9.4.5, PROJECT 
ORGANIZATION AND STAFFING, must also be. provided for the subcontractors. 

For information relating to date of employment for employees and subcontractors, see Section 

3.13, CONTRACTOR STAFFING. 

2.9.4.6 Offeror Background and hperience 

This section shall include for the Offeror and each subcontractor (if any): the background of 
the offeror (and each subcontractor), its size and resources, details of corporate experience 
refevant to the project, and a list of other current or recent related projects. The proposal shall 
include the following: 

a. A description of projects previously performed by the Offeror that are relevant 
to this project and demanstrate the Offeror's qualifications and experience, 
including customer name, brief description of ihs project, time pen'od of the 
project and the computer environment used. 

h. Included in Attachment C, OFFEROR'S FINANCIALS, of the Proposai shall be 
the financial statements for the Offeror, preferably audited, for the previous 
three years. If this data is unaudited, copies of filed tax returns must be 
provided. As with trade secrets or othw proprietary data, an Offeror may 
request in writing that the financial information to be kept confidential. 
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2 PROPOSAL PREPARATION 

Otherwise, contents of all proposals shall be' made public as provided in 
section 3-1 22-58 after all parties sign a contract. 

c. Identification of litigation currently impacting the Offeror, if any. 

d. Included in Attachment D, OFFEROR'S REFERENCES, of the Proposal shall 
be at least three (3) recent client references. These are to include the name 
of the client organization; name, title, and telephone number of the contact 
person; date, duration and brief description of work performed for the client. 
By listing the references, Offeror grants the State authorization to contact 
these client references, 

e, Included in Attachment G ,  OFFEROR'S TAX CLEARANCE, of the Propasal 
shall be an original or certified copy of a tax clearance issued by the Hawaii 
State Department of Taxation (DOTAX) the Internal Rsvenw Service 
(iRS). Must be submitted with the Porposal. The tax clearance shall be 
obtained on the two-part Tax Clearance Application (Form A-6) that combines 
DOTAX and IRS tax clearances. Please refer to the attached tax clearance 
packet for the forms, Appendix A, TAX CLEARANCE PACKET. 

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or 
any date thereafter up to ttie Proposal due date. A valid tax clearance received with an offer 
will remain vdid for the contract award. 

2.9.4.7 Price 

Offerors shall propose and identify a price as required in this section. This price will be 
inclusive of all federal, state and local taxes. The Proposal shall also indicate hourly costs for 
each of'rhe personnel assigned to the project. 

Include in the Proposal all travel to and from the Continental U.S., and living expenses, if 
any, required for completion of the project. Travel and living expenses, if any, would be in 
lieu of, and not in addition to, hourly costs. 

This section is divided into two parts. One part (Part 1) will address all requirements and 
tasks defined in  this RFP excluding Task 12 Section 3.10.12 (Task 1, referenced in this 
section), Load Back Microfilm Images. The second part (Part 2) will address only Task 12 
Section 3.10.12, Load Back Microfilm Images (Task 1, referenced in this secf on). Offerors 
are permitted to submit offers for either pan or both parts. The format of this section shall 
contain the following: 

A cleariy marked title page indicating PART 1, in BOLD type centered on this page. A11 
subsequent pages shall be marked as belonging to PART 1 by placing "PART 1" in the upper 
Ieft corner of each page belonging to this PART 1. If the Offeror is m t  proposing a price for 
this part, it should be noted on the PART 1 title page with the following in BOLD type 
centered on that page, "Qfferor declines proposing a price for PART 1". 

A clearly marked title page indicating PART 2, in BOLD centered on this page. All 
subsequent pages shall be marked as belonging to PART 2 by placing "PART 2" in the upper 
left comer of each page belonging to this PART 2. If the Qfferor is not proposing a price for 
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2 PROPOSAL PREPARATION 

this pan, it shoufd be noted on the PART 2 title page with the foliowing in BOLD type 
centered on that page, "Offeror declines proposing a price for PART 2". 

The Offerors shail atso breakdown the price of each task including a subcategory for the post 
implementation support. A Funher breakdown of the pricing structure may be requested 
during the Proposal Review. 

The Tasks for this project are identified in Section 3.10, lrnplementation Plan and are 
summarized here. Please note that Section 3.10, requires Offetors to include additional tasks 
as the Offerors deem appropriate and the price for each is to be included here. 

a. Estabtish BOC Network 
install network wiring 
lnstall the print and file server 
Integrate BOG network with DLNR network 
Individual workstations 

4. BCIS Requirements Validation 

c. lnstall DatabaseIApplication server hardware and software 
lnstall Application software 
Import LCATS and General index databases (Convert or Migrate) 
'Verify database integration and application operation 

d. lnstall hardware and software for current LCAT remote access users 
lntegrate Imaging on BOC Network 
lnstall imaging hardware and software 
Verify network operation with imaging technology 

e. Integrate Imaging into BCIS 
Enhance and verify BClS operation to include Imaging 
Confin application function and data integrity 

f. Extend Remote Access to BCIS Text 
Acquire data communication circuits to designated sites 
install and verify hardware and s o w r e  
Text level support 

g. Extend Remote Access to BCIS Images 
Acquire data comrnunicatirrn circuits to designated sites 
lnstall and verify hardware and software 
Image level support 

h. Enable Public Access to Text 
lnstall hardware and software 
Establish and verify hot links to State Home page 
Install and verify security infrastructure 
Develop procedures to limit public access impact to 80C operation 

i. Enable Public Access to Images 
Install hardware and software 
Verify correct operation and netwrk integrity 

j. Data Remediation 

k. GIs Requirements Study 
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2 PROPOSAL PREPARATION 

I. Load Back Microfilm Images 

Loading the estimated 10 years of back Microfilm images 
must be proposed in two phases each dealing with 5 years. 

2.9.4.8 Certification 

Proposal shall include a certification that: 

a. The prices and cost data were arrived at independently, without consultation, 
communication, or agreement with any other Offeror or Competitor. 

b. Unless otherwise required by law, the prices and cost data that were 
submitted have not been knowingly disclosed by the Offeror, directly or 
indirectly, to any other Offeror or competitor prior to the award of the contract. 

c. No attempt was made or wilt be made by each Offeror to induce any other 
person or firm to submit or not to submit a price for the purpose of restricting 
competition. 

2.10 PACKAGING OF PROPOSAL 

Eight (8) sets of the Proposal are required, one to be clearly marked as ORIGINAL and the 
others as COPY - of 7 COPIES. The original is to be single sided, unbound and is to be 
signed by the person with rhe authority to commit the Qfferor. 

The envelope of the Proposals must: 

Be Clearly marked as follows: 
"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF IAND AND 
NATUFiAL RESOURCES, BUREAU QF CONVEYANCES 
SUBMITTED IN RESPQNSE TO RFP-99-ICS-052" 

STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENEFWL SERVICES, 
tCSD 
t 151 PUNCHBOWL ST. 810 
HONOLULU, HAWAII 96813 

* Indicate the name, address, teiephone number and FAX number of the 
Offeror; and, 

Be sealed., 

2.1 1 BEST & FINAL OFFER 

Following the discussions between the PRC and the Priority Listed Offerors, the Priority 
Listed Offerors may be asked to provide their Best & Final Offer. 

I f  a Best & Final Qffer is identical to the initial proposal, the Offeror need only send a 
notification stating this fact and the previous submittal will be used as the Best and Final Offer. 
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2 PROPOSAL PREPARATION 

The Best and Find Offer shalt be in the form of a smdard business letter on officiaf business 
letterhead, shall indicate the Offeror's exact legal name, and shall be signed by an individual 
authorized to legafly bind the Offeror. 

The Best & Final Offer must be submitted by the date and time specified in Section 2.3, 
SIGNIFICANT DATES. 

The Offeror is requested to use rhe exact legal name, as regisrered ar the Department: of 
Commerce and Consumer Affairs, in the appropriate space on the Proposal Foms. Failure to 
do so may delay execution of the contract. 

The contents and format of the BEST Br FINAL OFFER are identical to the PROPOSAL as 
specified in Section 2.9, PROPOSAL CONTENT. The Offerors shall highlight all items, 
which vary from the original offer. 

2.22 PACKAGING OF BEST & FINAL OFFER 

Eight (8) sets of the Best & Final Offer will be required, one clearly u, be marked as 
ORIGINAL and the others as COPY of 7 COPIES, the original to be signed by a person 
with the authority to commit the ~ f f e z r .  

The envelope for the Best & Final Offer must: 

* Be cieatty marked: 
"SEALED PROPOSAL TO REPLACE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF CONVEYANCES. 
BEST & FINAL OFFER" 

Indicate the name, address, telephone number and FAX number of the 
Offeror, and, 

Be sealed. 

2.13 EVALUATION COMMITTEE 

Proposds submitted by the deadline specified in Section 2.3, SIGNIFICANT DATES in 
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him 
or herself in a conflict of interest, as defined by the Rules of the Ethics Commission, shall be 
immediately replaced. 

2.14 PROPOSAL COMPLIANCE REVIEW 

The PRC shall perform an initial evaluation of each Proposal to determine whether it complies 
with and is responsive to the WP instructions. At this stage, Proposals will be reviewed for 
timeliness of submission, completeness, and compliance with the requirements and 
qualifications specified in this RFP. The Executive Summary an$ the Qfferor Background and 
Experience sections will be evaluated as part of the Compliance Review. The PRC will 
evaluate the price and i t s  supporting documentation against realistic contemporary prices. The 

'+ 
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2 PROPOSAL PREPARATION 

PRC will also be evaluating the price to confirm that the totai of the individual proposal item 
prices matches the Total Proposal Price. In case of an error in addition, the sum arrived at 
after adding the individual proposal items prices will govern. Offerors must include all 
required items for each PART proposed in order to qualify. The checklist of items is included 
in Appendix E, PROPOSAL COMPLIANCE REVIEW. 

At this stage, the evaluation of the Proposals shall be on a "passlno pass" basis. Those 
Proposals that do not comply with the requirements of the RFP will be rejected from further 
consideration. A Norice of Compfiance Disqualification shall be sent to those Offerors whose 
Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT 
DATES. 

2.15 SUBSTANTIVE EVALUATION 

Those Proposals that meet the requirements of the RFP during the Compliance Review shall 
then be evaluated according to the criteria listed beiow. Overall, the Proposal must 
demonstrate the Offeror's understanding of the issues and the abifity to meet and satisfactorily 
produce all contractual requirements listed in the RFP for each PART proposed, including all 
contractual services. The price must be realistic given the work plan, and must iflustrate an 
aggressive, competitive approach to maximizing the State's limited resources. 

Each member of the PRC wili rank the Proposals by how advantageous they are to the Stare. 
The PRC members will then discuss the rankings and the rationale for the positioning at 
evaluation meetings. When the discussions have been completed, the members wili rank the 
Proposals independently. The individual PRC member's Proposal r d n g s  will be averaged to 
determine if the proposal is acceptable, potentidly acceptable or unacceptable. The three (3) 
Proposals with the highest average ranking will be designated as the Priority Listed Offerors. 

The PRC will use rhe criteria defined in ICSD A-158 and A-160 as described in Appendix E, 
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposals and as 
a basis for their ranking. The general criteria are as follows: 

Offeror background, long term system suppott, and reasonableness of the 
prices 

Creativity in the overall approach and in each task of the project 
Approach, comprehensiveness of and logic in the workplan 

Ability of the Offeror to perform based upon demonstrated experience and 
performance on similar projects 
Organization, staffing, and qualifications of personnel assigned to the project 

2.16 NON-DISCLOSURE OF PROPOSALS 

The contents of any proposal shall not be disclosed during the review, evaluation, discussion 
or negotiation process. Once ail panies have signed a contract, all proposals, successful and 
unsuccessfrrl, become available for public inspection. Those sections that the Offeror and the 
State agree are confidential andlor proprietary shall be excluded from access. 
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2 - PROPOSAL PREPARATION 

Discussions may be held with the Priority Listed Offerors. These discussions are intended to 
answer any questions the PRC may have regarding an Offeror's proposal. 

The contenr and extent OF each discussion will be determined by the PPRC's cvduation of the 
deficiencies in each proposal, The PRC will not indicate to an Offeror a price that it must 
meet in order to obtain funher consideration nor will the PRC advise an Offeror of its price 
standing relative to another Offeror. However, the PRC may inform an Offeror that its price 
is considered too high or unrealistic. 

The PRC will attempt to disclose alt deficiencies noted in ttre propasal. These deficiencies 
may include: proposed personnel that the PRC considers unqualified; unrealistically low or 
high pricing; unrealisticatly low or high estimated efforts; and questionable technical or 
management approaches. 

The PRC wilt not disclose technical, managerid, or pricing solutions to noted deficiencies. 
The intent of the discussion is not to initiare a pricing or service auction, but rather to give the 
Offeror the opportunity to'make the PROPOSAL as advantageous to the State as possible. 

The PRC shall establish procedures and schedules for conducting discussions and keep a record 
of the date, place, purpose, and those attending. Priority Listed Offemrs shalI be accorded 
fair and equal treament witfi respect to any oppormniry for discussions and revisions of 
proposals. 

If during the discussions it appears that there is a need for any substantial clarification or 
change of the RFP, rhe cfaritication or change shdl be amended by an addendum. Such 
addenda to rhe RFP shall be distributed anly to the Priority Listed Offerors. The Priority 
Listed Offerors shall be pe~mitted to submit new proposals or amend those submitted. After 
Best & Final Offers are received, final evaluations wilt be conducted. The PRC will make the 
final recommendation to the Procurement Officer for selection of the contractor for an award. 
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3.6.1 .l The imaging technology proposed must support both locally attached workstations 
and those that are remotely connected to the imaging server by 
telecommunications lines. 

The proposed system must integrate the BOC's current microfilm capture 
procedure. 

The proposed system must permit any BOC user, with proper hardware and 
software, to retrieve and view images from the proposed 8CIS. 

The Offeror's proposal must identify the hardware and sohare needed to adapt 
imaging to a variety of needs. 

The system shall run on server hardware that can effectively and efficiently 
support workflow and imaging for the BOC. 

Jukeboxes must allow for definable allocation of files so that individual platters 
reflect appropriate BOC retention schedules. 

The system must meet any legal requirements for image storage and retrieval 
while providing the fastest access times possible. 

The system shall suppoFt batch scanning. 

The system shali provide effective methods for scanning and indexing long 
(maximum 8 112"x 14") documents and address the long term goal of 
incorporating map images. 

3.6.1.10 The proposed system must be able to scan and recognize bar code information. 

3.6.1.11 Offerom must include a two-sided scanner. 

3.6.1.12 Users within the 00C shaII be able to retrieve an 8 1t2" X 14" document stored on 
a jukebox in less than 15 seconds (disk mount time and image view time). Please 
include documentation for jukebox response time. 

3.6.1.13 An image for viewers at a remote site shafl be available for transmission in less 
than 15 seconds. 
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3 SCOPE OF WORK 

3.9.3 Operational Impact. 

Permit secure access without impact to the daily work performed by ROC sraff. 

3.9.4 Neighbor Island Access. 

Provide the BOC with the capability to access its primary server remotely by BOC staff from 
neighbor islands, 

3.10 IMPLEMENTATfON PLAN 

The Contractor's work is to be performed by distinct tasks. Work on each task shall 
commence when the Contractor is officially notified by the State, The Offeror's Proposd 
must include a realistic implementation plan that incorporates the requirements of this RFP thar 
each task be proposed and completed individually* The Department is aware that prompt 
decision-making is required for the successful implementation of the project. The Srate has 
identitied two pans of work and requests Offerors to develop an implementation plan hat 
addresses all tasks in al1 of Part 1. The minimum expected to be completed in the initial 
contract period consists of Part 1, Phase 1 which consists of Task  1-6. Part 1, Phase 2 
consists of Tasks 7-11, Task 12 is Part 2. The State has identified the following tasks: 

3.10.1 Task 1: Implementing a basic BOC network 

This task will require the implementation of a bcal  Area Network for the ROC. The network 
deplajled far the BOC shall, when fully implemented, include imaging capabilities. The 
design must incorporate this capability. 

3.10.2 Task 2: @CIS Requirements verification 

This task requires the verification of the proposed BCIS with the operational requirements of 
the BOC. This should include but not be limited to the following: performing a structured 
walk through of specific tasks identified by the BOC, performing a functional comparison of 
the BCIS with the existing LCATS and General Index systems, and performing a data tlow 
analysis of BCIS that will confirm that dl data paths are addressed. 

3.10.3 Task 3: Reptacsrnent of the Regular and Land Court Systems 

This task requires the Offeror to implement a system to replace the manual. and automated 
processes of the Regular and Land Court Systems. This shall, when fully implemented, 
include imaging, remote access and public access requirements. 

The Offeror shall document how the replacement'system will satisfy the functionaf 
requirements of the BOC's current Regular and Land Court Systems, The current processing 
flow and the enhancements required are included in APPENDIX J, BOC INFORMATION 
FLOW. 

The Offeror shall also document how the data stored on the LCATS will be integrated into the 
proposed system 
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3 SCOPE OF WORK 

3.10,lO Task 10: Data Remediatian 

This task will require the remediation of the BCfS database. This shall inctude the review of 
each record for consistency with the BCIS structure and values. 

3.10.11 Task I 1: GIS Requirements Study 

This task requires the formulation of a proposal based upon the needs of the BOC to store or 
access GIS or map data. 

3.10.12 Task 12: Load Back Microfilm images 

The BOC currently maintains historical images on microfilm. These images must be loaded 
and incorporated into the image database. This requirement calls for the loading of these back 
microfilm images and the warnless access to both current and microfilmed images by 
authorid personnel, In particular, this access shall require the proposed system to access any 
image, both current and those that were originafly microfilmed within the last ten years, within 
the same query screen, 

3.1 1 WORK PLAN 

Offeror wit1 develop a Work Plan that supports and documents the approach that the Offeror 
wilt be proposing to satisfy the requirements of this RFP. Work Plan refers to the schedule of 
tasks for all tasks of the REP project unless specifically designated as referring to a particular 
task. 

This RFP allows Offerors to respond to PART 1. which includes Tasks 1-11, Sections 3.10.1 
through 3.10.11, or PART 2 only, which includes only Task 12, Section 3.20.12 - Load Back 
Microfilm Images, or both PART 1 and PART 2. The Work Plan shall retlect the election of 
the Offeror. 

The State has identified the following tasks by PART. Each Task shall include: 

A description of each task, the objectives of the task, personnel assigned 
to the task, the estimated hours per person assigned to each task, and the 
estimated start and end date of each task. 

Identification of task dependencies and project milestones. 

A dear and understandable graphic layout chart, such as a Gantt chart, 
showing the estimated start and end dates of each task. 

The Work Plan must follow SDMlStmchtred guidelines unless the Offeror is authorized to use 
another methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER 
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3.20.5 Task 5 Acceptance Test 

Acceptance Testing of this Task shall be performed far a period not to exceed ninety (W) 
calendar days. During this period, the BCIS will be examined for a period of not less than 
fifxeen (15) calendar days to determine the accuracy of processing images integration. The test 
shaii consist of an audit of all documents processed during the test period. 

3.20.6 Task 6 Acceptance Test 

Acceptance Testing for this Task shall be on a continuing basis, lasting until ali back images 
are processed. The test shall consist of image quality assurance by image and a random 
moment sampling of these documents far proper integration into the system. 

3.20.7 Task 7 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon 
written notification from the Contractor that the instailation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after the State receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's 
~ c c e p t k c e  Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3.20.8 Task 8 Acceptance Test 

Acceptance Testing for this Task shalt be perfomed on each item of proposed equipment upon 
written notification from the Contractor that the installation is completed. The Acceptance 
Test Period shall begin no fater than 5 working days after the State receives Contractor's 
notitication, and shall end when the equipment has satisfactorily passed the STATE'S 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documentation. The 
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days. 

3.20.9 Task 9 Acceptance Test 

Acceptance Testing for this Task shall be performed on each item of proposed equiprnent upon 
written notification from the Contractor that the installation is completed. The Acceptance 
Test Period shall begin no later than 5 working days after the SW receives Contractor's 
notification, and shall end when the equipment has satisfactorily passed the STATE's 
Acceptance Test as defined herein by operating in conformance with the manufacturer's 
published performance specifications and capabilities and program documqntation. The 
STATE's Acceptance Test period shafl be for a minimum of thirty (30) calendar days. 

3.20.10 Task ,l 0 Acceptance Test 

Acceptance Testing for this Task shall be on a continuing basis, lasting until the entire BCIS 
database has been scanned. The test shall consist of the following initial criteria: 

3 0 0 2 3 4  
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a. The stable operation of the UNlX server's operating systems, system utilities, 
libraries and softwarelprograms for a period of ninety (90) calendar days. 

b. The stable operation of all components of the BOC L4N for a period of ninety 
(90) calendar days. 

c. The stable operation of existing remote LCATS connections to the BCIS. 

d. The stable operation of the BCIS as an integrated and operational turn-key 
system. 

e. The full integration of current and historicat document images with the BClS 
index database. 

f. The completion of specific test scenarios developed by the BOC, which 
address known complex situations that require speciat attention. 

g. The image quality and a random moment sampling of these documents for 
proper integration into the system. 

3.20.1 1 Task 11 Acceptance Test 

Acceptance Testing for this Task shall consist of a presentation and submission of a written 
report by the Contractor. The BOC and ICSD will review and analyze the report. The TASK 
will be accepted if i t  is clear and w i l y  understood by rhe BOC and ICSD. 

3.20.12 Task 12 Acceptance Test 

The Acceptance Testing for this Task shall consist of a random moment sampling by the State. 
Alt images deemed not acceptable must be reprocessed within 10 wotking days of written 
notice by the State unless the Contractor has made and the State accepted, at the option of the 
State, a different period. 

3.2Q. 13 Review of Task Acceptance Tests 

The Project Manager and the Project Team will review the Contractor's evaluation of the 
Acceptance Test for the system to analyze the success of the test. Continuation of the 
implementation of the system is contingent upon this review and analysis. 

Contractor will not be ~sponsibte for h e  failure of the test deemed by the Project Manager to 
be beyond the Contractor's control. If the Contractor is responsible for the failure, Contractor 
will be responsible to correct the system and provide another Acceptance Test for the system. 

If the test results require any modifications to the test pfan, the Contractor wilt provide the 
changes in writing to the Project Manager within 7 calendar days, 

3.21 TRAINING 

The Offeror shall propose training for State personnel in the mas identified beiow. The 
duration of training shall be commensurate with the topic. The STATE shall provide a site 
and facilities for all proposed mining. 

h. Training for BOC Staff on the use of the BCIS 3 0 0 2 3 5  
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APPENDIX G 

ADDENDUM LOG 

The fattowing Addenda have been issued: 

Addendum-id Addendum Titte Issue Date 

Addendum 1 Clarifications, Reply to Offeror's May 5, I999 
Written Inquiries 
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MAY-13-es 1 4 ~ 3 1  FROMzDAGB ICSD ADMIN 
PACE 2f 1tZ 

STATE OF HAWAII 

DEPARTMENT OF ACCOI-MTING AND GENERAL SERVICES 
WOTUIATZON AND COMlvIUNICATION SERVICES DIVISION 

HONOLULU. HAWAII 

May 12,1999 

SERVICES TO DEVELOP AXTD IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOhilATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The followiztg changes axe hereby made: 

I .  Replace Appendix G, Addendum Log. 

2. Rt3place Appenclix J, page I1 to correct/clarify that the rtccess refmed to is public access. 

3.  See attached replies to all potential Offeror's additional questions required by Section 2.3 
Significant Dates as Response to Offeror's Additional W r i ~ e n  Inquiries. 

4. It has come to our attention that some cadhion exists regarding tasks required fbr Part 1 
and Parr 2 propc>sals. This addendum olarifies the matter by adding the requirement for 
all offers to include the rask(s) necessary to coordinate interface/inreg:mtion between the 
Part 1 and Part 2 work. Purts 1 and 2 may be contracted to separate vendors (the wP 
provides that proposals and h e  award may be for e i b r  or both parts). Part 1 is for 
development of the BIGS, Tasks 1 through 11 1; and Part 2 is Task 12 - Load Back 
Microfilm Images only. C~onmctars for each of the parts shd1 work togehr to effect use 
of, and easy access to, back microfilm (histcrricsl) images by the BCIS. The 30C 
requbs that BC:IS retrieve historicd and current images in a manner chat is transparent to 

Addendum Z 
RW No, tCf-EY-99.052 
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us&. The required in&x.fdmteg;ration i s  generally the responsibility of the developer 
of BCIS, or the Part 1 conbwtor. However, all proposals must incfudc all tasks 
appropriate: to deveiop interfadintegration of the BCIS to historical Images, Tnc logical 
place to include the work is in Task 5 m a r  Task 7 for Part i proposals, and in Task 12 
for Part 2 proposals. Prices for all proposals shall reflect workload. The BOC will 
determine final contract scope and payment tern depending on the evaluation and 
selection of proposals. 

test& M. N W m  Adminisrrator 
I d e d o a  and Comunication Services Division 

addendum 2 
RFP Na ICS-FY-99-&2 
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APPENDIX G 

ADDENDUM LOG 

The foilowing Addenda have been issued: 

Addendum-id_ Addendum Title Lssue Date 

Addendum 1 Clarifications, Reply to Offeror's May 5, 1999 
Wrltten Inquiries 

Addendum 2 Reply to Offerois Additional May 12,1999 
Written Inquiries 

Final: May $2, 19D9 
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5 Doournents rnicrofitmedfscanned and processed in-house 

a, Responsibility of scanning and processing microfilm will be BOC. 

b. Documents need to be concurrently microfilmed for archival purposes 
subject to producrion responsibilities. 

c. Microfilrnr?d information to be converted to optical disc ot see item b. 
d .  Bar code on label to provide document reference For scanning and 

microfilm access, 

lnforrnation scanned will be dropped into database providing the following 
Information: 

Grantor 
Grantee 
Marital status of grantee 
Grantee address 
Oescriptian of property 

LotfFile Plan 
LotlApplication 
Tax Map Key 

Type of document 

DJGfTlZED IMAGE CAN BE RETRIEVED BY PUBLIC ACCESS OR fN PUBLIC 
REFERENCE U W G  DOCUMEN7 NUMBER RdFERENCE. 



MA'{ -13 -99  1 4 ~ 3 1  FR0M;OAGS lCSD ADMIN PRCE S / X C  

RESPONSRS TO ADDITIQNALWRITTEN MQUIXES 
REGARXIrnG WP NO. ICS-PY-99-052 

I .  Question: How many ralls of microfilm doer rhe department have at this h e ?  

Answer: We are not able tr, provide this number. However, Question 49 in 
Addendum 1 provides information to assist ia preparing an estimate of the work 
desired. Our estim~te is approximately 2005 reels for each five-year period we are 
requesting to be imaged 

2 Question: What is the approximate budget for this project? 

Answer: The Stare does not provide budget iaforrnatidn ta potential bidders, though 
there is no procureme~t Nfe prwenting disclosure of budget fnformation, and every 
department's budget wilf become public information wheh the Legislature gasses 
ahd the Governor signs the budget bill into law. 

The BOC is special fund& and its operation is gelieratly self-sufficient. This project 
and tbe W P  b structured to allow codtracting and fuadiktg/payment by 
phasesltasks so thnt.fGding and encumbrance rules will never be issues the BOC 
has to coatend with. Furthermore, the BOC bas had favorable feedback and 
especfs the Legislature to support BOC automation. 

3 .  Question: Do more axlensive workflow charts exisr rhan the ones in the WP? If so, can 
they be provided? If not, can a meejting be held to discus workflow issues? 

Answer: The workflow of the BQC is defmed and exists only as presented in the 
RFP. The RFP allows for site visits at which vendors are able to obtain grater 
understanding of BOC aperatioas and conld include meetings as needed with 
appropriate staff arrd management of tho IBOC. 

4, Question: Please list hardware and software that the depamnent has or is planning for in 
the next three years &ax would affect this project. Would tkis project need to interface 
with any future systems? If yes, who would be responsible for the integration of the two 
systems? 

Answer: The WP contains Section 1.15 litied Existing Equipment that provides 
existing hardware data; software is standard. The BQC does not have specific ptans 
to acquire equipmentlsoftware ib the next three years except as proposed for this 
system in response to the RIFP. 

Addendum 2 
RFP No. ICSFY-99-OiS2 
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Future interfaces, if any, have not been idenntified. The BOC expects the system 
proposed to be capable of offloftdig data to external media; vendors are to propose 
cost effective extract facilities and media The current extract is to magnetic tape. 

If requirements for enhancements that are for interfacelintegratirm arise in the 
futare, such sharing o f  data ar fmetions wauid require design and devdopmaat of 
necessary automated process as a separate prsject, Plahning. funding, and any 
acquisitionslcantracts needed for any future projects are the respoxisibifity of the 
BOC. 

5. Question: What types of repom are needed to be. gemrated by ?ye data callectai? Will 
&tie vendor be r~sponsiblo fa the repom or will the BOC do their own reports from the 
raw &a? 

Answer: The proposal shouId include any report% the program wiU ge~erate. The 
RFP Encludes a workflow that makes reference to some of the information the 8 0 C  
desires to access. 

6 .  Question: The RFP calls for the neighbor iskinds to have access. Who is responsible for 
the cost of the TI'? Cm &is system utilize the exisring T1 lints the State has installed far 
the neighbor islands? 

Answer: The I30C is responsible for all cornmunicatio~ cost, The BOC will 
evaluate propbsais (ineludmg communicafhns) based.upon its judgement of the 
most cost-effective solutions offered. The BOC currently does not uahe  the BAwdf 
Wide Area Integrated Information Access Network (HAWAIIAN). For the 
purposes of this RFP all proposals are to be based on eommmications (and cast.) 
obtained from commercial providers. 

7, Qwsrion: in Section 3.6.4-3, it discusses t h t  the scanner only needs to do a minimum of 
8 pages per minurts, did it rneao to say 80 

Answer: Section 3.5.4.3 refers to rr scanning capability minimum of 8 pages. This 
does not prevent a vendor from proposing ft higher vo1ume scanner based on the 
vendar's u~derstanding and knowledge of current warkRaw scttvitles at the BOC. 

8, Question: Who is responsible for addressing the records retention issues of this project 
and implemenring appropriate software to implement the records remrion potzion? 

Answer: The BQC did not include specific rqairements for records retentiaa h the 
RFP. However, records retention is a major functian of all systems which vendors 
are expected to propose in aceardanct: with vendor expertiso in system bwdopment 
atid software capabilities, 
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9. Question: Are ali hardware and soffwae that the pqosed  system may/will need to 
interface with Y2K? If nor, when wiU it be Y2K? 

Answer: We do not understand the question as written. However, it is expected that 
all proposed hardware and software will be Y2K compliant The BOC is doing 
modifications needed to the exisfhg system for Y2K readiness and has a State- 
mandated deadtine of September 3Q, 1999 to complete implementation of the 
modified systenl. 

10. Queszion; To ensure that we have the right documents on file, can we receive a copy of 
rhc SDlE/Smtufed Reference Maaual and a copy of the Stafd Strategic Plm for 
Computers and 'felecommudicati011~? 

Answer: SDElStrmctured is asswed t o  be SDNIShuctured, which is proprktary 
and requires that a Letter ofNan-disclosure be signed by interested parties. The 
RFP contains the letter and infarmation regarding use of the sbndard methodology 
or receipt ofa  waiver from the ICSD, The ICSD normatly provides a summary 
overview of SD'Wtructured ta vendam who have signed Non-disclosure, who can 
then request actual manuals if needed. We have found that most vendors need 
eompbm manuals oaIy when contracted and only for specifre phases. For your 
infarrnatbn, S1)WStructured cansbts of 13 manunb, each about 3-4 inches thick. 

There is no consolidated State Strategic PI%& for Computers. and 
Tellccommunicnt3ons. The LCSD pnblwhcd a Strategic Plan for 
Telecammunicat.ions b 1994, and the  ICSD pubrished an IT Plan Overview in 
August 1997- Those documeats are avaibbfe in hard copy. Please call the ICSD at 
(808) 586-1920 to reqbest a copy of either. 

11. Question; WP Section 3.6.317: Do the cwent users accessing LCATS perform ad hoe 
queries or do they select from a set of prefonflatted options to acwss LCATS 
infomation? 

Answer: Current users pick tram a set of prefomtted options, The vendor should 
provide query formats that can be ridministered to limit inquiries based on who 
makes the request. 

12. Qwstion: RFP Section 3.5.2: How can we obtain information from ICSD on the 
HAWAILAN WAN? Is there a representative of rhc; ICSD Networking Branch who can 
be conwtcd directly or is there an informarion packet that we may request? 

Answer: The HAwaii Wide Area integrated Inforrnatioa Access Network 
(EUWAIIAB) is the State's communications .network This network is comprised of 
an interisland digital microwave backbone (between the major islands of Mauai, 



MRfY-13-9S 14.32 FROMgDAGS ICSD A D M f N  ID:8085861922 PACE 9/18 

Oahn, Maui, Lanai, and Hawaii) and an intrabland fibex optic Synchronous Opticat 
NETworlc (SQNET) backbone (on four of the islands of Kauai, Oafiu, Malti, and 
Hawaii). Tho State of ItIawrtif Iformation Technology Overview (August 1997) 
provides same barric infomatian. All other questions need to be submitted fn 
writir~g as provided for fn fhi IUPP. 

Although Uze deadhe for submitting quatiom has passed, you may submit 
additiotlat questions ifhecessary and the BOC will attempt t o  reply. 

13. Question: RFP Section 3.6.4.5: Does the BOC definitely want to use OCR for inpur or 
does the BOC want to explore this method as an option? 

Answer: This scctioh refers to maps. Unswe what the questbrx in a s b g .  The 
vendor can recommend other solutictns as iang as the regult provides to BOC the 
ability ta campfete Sec$5on 3,6.4.5. The solutian shougd idlaw for maps to be 
aeeesed by a user. Haw &at is acconrpliihed Is left to verrdar reeommcndation. 

14. Question: M?P Sections 3.10.6,3.10.7,3,10.8, and 3.10.9, Addendum I, Questions 9 and 
41.2: The amwms to tlrese guestions seem to conflict. The mwer  to qu~stion 9 states 
that it has ndt been d e a d  if Internet cannectivity will be utilized. The answer to 
question 4 1.2 subs that Internet access is required. Please clarify. 

Answer: Addehdum 1, ~uestiohs 9 and 41.2 replies refer to different access 
requirements: remote accegs and public access. Both remote ahd public access may 
be interpreted to moan the same mode of access, but public access would seem to be 
achieved maximaIly *rough the Internet. Based on Addebdurn 1, Question 9 refers 
to remote access requirements, and it is left to the vendor to propose a cost effective 
means to establish remote access. The reply tts Qoestioxl41.2 is in response to 
Append& J page 11 which infers public access; therefore, Itlternet access is viewed 
by the BOC as the appropriate mode. 

15. Question: WP Addendum 1, page 34 (Original WP page 35): It appears that tteeosion 
3.10.9, Task 9, Fable Public Access to Image Data, has bem eef iminated. Is rhis correct 
or just an oversight in reformatCing pages? 

Answer: S d o n  3.10.9, Task 9 is on page 33 ia the RFP and has not been 
eliminated, Pages were renumbered in the new WP as a result of re-formatting but 
nothing was eliminated except as stated in addeadurn revisions. 

16, Question: RFP Section 3.10.12 and Addendum I - Quesrion 64: Docs the BOC have 
automated index data for all of the ren years of microfilm images to be incorporated in the 
BCIS? If not, approxjmatc1.y how many images do not have automated indexes? Far 
those microfilm hnages without automated indexes, does the BOC want the index &ta 
entered? 

Addendum 2 
RFP No. rCS-BY-99-052 
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Answer: Not certain what is meant by automated index data. It is intended that 
should our general indexes indicate the recording of a particutar document, the user 
shall be able to pull up Mat document on screen, if it w s  recorded in the last teh 
years. General index information on mag tape is used to produce microfiche. A 
viewer uses informatian from the microfiche to determine documeat numbers, then 
proceeds to the micrafdm to view the document. 

17. Questi~n: If it is in the best interest of the State, could the State purchase the hardware 
and sohmre: (eg,, Operating system, utilities, off-the-shelf so&rare) products and 
components disectfy form the manufacturer/vcndor, provided the; specifications, and price 
of suc;h, is included in the proposal made by the: Offeror, md the Offeror wauld assisr the 
Stare during the acquisition? 

- Comment by the vendor relative to the above qquestioa; These products and components 
shall be cornmially available, standard, off-the sheh?.products manufactured by well 
emb1ished and reputable companies. These items would be new. Hardware and 
software changes quickly, and this would give t b  State the flexibility to substitute the 
latest modellversion, or a model with equivalent ar lesser price, at the time of acquisition. 
This would dso reduce my added administrative cost usually associated with this 
activity, 

Axlswer: The BOC did not specify same in its IRFP because the Statc has to abide by 
procurement mJes which wouth require competitive bidding of all acquisitions that 
could exceed $25K itl cost. It seemed much easier to acquire alI needed components 
from a vendor contract, except itoms the BOC can acquire from a pre-existing Price 
List. Tbe advantage af purchasing under the vendor contract is that the vendor has 
proposed a working solution and all hardwardsoftware components arc part of the 
solution proposed- 
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STATE OF HAWA1I 

DEPARWNT OF A C C O W G  AND GENERAL SEiIXVEES 
MFORMATfON ANI, COMXAUNICA'ITON SERVICES DIVISION 

HONOLULU, HAWAII 

RFP NO. ICS-FY-99-052 

SERVICES TO DEaLOP AND WLEUENT A REPLACEMENT 
LAND COURT ANL) REGULAR AUTOMATED T R A C m G  SYSTEM 

FOR TEE STATE OF HAWAII 

The foflowing chmgw am hereby made 

1. Replace pages i-v, Table of Canxents, to correct page numbers in Part 2 of the RFP aftt?r 
W o n  2.3, Significmf Dates. 

. 2. Replace page 8 (Find M m h  25,1999). The following changes have hem made to 
significant dates: 

a New si@canl date5 w m  added for Deadline for Additianal Written 
tnquirim to jWay 14,1999, and Response to Offerors' Additiondl Written 
Inquiries t~ May 1 9, 1999; 

b, The d-e for Proposal Due is changed fiom May 21,1999 to May 28,1999; 
c. Thc t lmewe listed for Eve Ch,mpfimce Review is changcd rc, 

June 1 -June 4,1999, 
d. The deadJ.int far Notices of Compliance is changed to 

June 8,1999; 
c. The deadline for Selcxtictn of Priority Listed Offerors is changed 

us June 25,1999; 
f. The time fkamt fa Piscussions with Priority Listed Offerors is 

~ b g e d  to Sung 28 - July 2,1 W; 
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g. The deadline for Best and Finaf Offa Due is changed to Jufy 14, 
1999; and 
The deadline for Contractof Selection is ohanged to July 23, 
$5'99 

Note that fhe pqp n m k r s  after S d o a  2.3 have chaaged, but new 
pages have not &D provided. The Table of Contents provided in 
this Addendm reflects changes kt page numbers; replacement of 
Page 8 replaces Section 2.3, which Fncl&s additional text and 
caused refomaatl]:e~~-rion. 

CI 
3. Rep- Appendix Cr Addendum Log. 

4. See attached replies to alf potenrial Offmrts xklitionzlf questions ntquimi by Section 2.3, 
. Signi5-t Dates as Respo.rtst ta Offemr's Additiord Written Inquiries but rewived and 
d by this addmdum after dates nqW. 

Lester M. Nakamurer, Admi~stratar 
Xbformatioa and Communication Sercliw Division 
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REGPONSES TO ADDITIONAL(WRXTTEN INQ- 
REf;ARI)llVG RFP NO. ICS-W-99452 

1. Question: (Section) 1.15, Existing Equipment: Repding the Dell aptiplex GX PC 
workstati011~ c m d y  hi place at rhe BOC: Is it reasanable LO assume &at the existing 
PCs will be integrated into the network, thus lowering the number of workstations fhat 
must be proposed to 33, rather than the requ~sstsd SO? 

Answer: Veadom are expected to we best judgemeat and expertise to develop 
offers. We: M e v e  it h most cost effective to make use of existing eqdpment where 
ever possible and the BQC expechr propsals. to utilize existing equipment. The 
published Addend- 2, QuesSioa 33 reply states that there are approximately SO 
in-house usem. We W e v e  that response is the only Urquest" for 50 PCs and that 
Snfomatiou is snfftcicnt to describe what is expected in the proposals. 

2 Question: (Section) 3.6.1.9 rtsui 3.6.4.5 regarding Large Format Scamhg and Mapping: 
Does the BQC req* M HQUSB large format sCBMiag aad plotting equipment (as 
inclimd in #36 of tht published questiom), or can &fie required map seaming 
quirements be h # e d  by a service provider? ThaS is, if the BOC's map scanning 
requirements are not significant enough zo justify in-house equipment, is outsourcing an 
acceptable solution? If not, does the BOC require a large format scanner AND plottcr~ or 
just a smmer? Please provide an estimated number of large format maps to tx; scarin&, 

Answer: This a w e r  ckrifim the written response to Question 36 in Addendum 2, 
The BOC reqvlires thr? capture of maps as images only and has rro requirement for 
plotting. The BOC will accept an "onisourcingn map image capture sotutiorr, 
provided the Offeror justifies the cost. 

3, Question: (Section) 3. f 0.1 1, OIS ~ U i r c m n t s  Smdy : Please c o d i  that the proposal 
need NOT include a GIs system, but rather that it anticip- conducting a study toward 
later hplementatioa Piease fixther conf'um &a Ehe biddm is not asked to submit a plan 
or c o s ~  estimate for a Euactional GIs system at this the.  

h w m :  Your interprotation is correct that the vendor k expected to do only a 
study of mquireme~h; implemeataticrn of a GI§ (at a later hate) Is the respnsibility 
of the BOC. 

However, the starzdard itl accordance with SDMi/Stn\ctured, snd a9 understooh by 
the State, is that the study indudes the System Requirements Definitiozl (STtD) and 
the System Desigft Alternatives (SDA) phases, In the SDMIStnrctured B e  cycie; 



MAY-18-99 13.31  FROMgDAGS ICSD ADMfN ID:SBB5801322 PAGE 5/12 

each phase is cast e o m M  aad requires completion of n detail plan for the next 
phase, and estimates of cost for completion ef the next phase. These p h  and 
wtimaterr can impact the overall/giobal plan that is developed before a project fs 
started. 

The SDA is where the physical dmfgn is  completed and hcludes tasks for each 
dtmmtive that weuld detail component spMcations. If another methodology has 
beta approved for we in this compliance, dl SDMIStructured Punctiow i s  required 
Iry. the approval to assure that aU tasks necessary for s u c ~ s ~  are compIeted. 

4. Question: (Section) 3.6.1.12, Optid Disk In queslion 38, fie BOC specified &at "an 
a11 magnetic Raid solution fs ameptsble if.. . that magnetic image &om optical 
(jukebox) disk." Picase a p h h  furrher. What is meant in this case. by @mirro~g'*? 
Does W imply time redundancy and online mssibility, or simply that magnetic 
-rage must be bwked up on optid storage? Is a jukebox required, or is other optical 
stomge -table? For exampIe, is d d y  back up to CD acceptable? 

Answer This answer c l d m  the written rmpobse b Question 38 in Addeadurn 1. 
The permanent sfcrage of dl images is on Opt id  Disk. Magrattit? media can be 
used, provided the requirement for permanent s t o w e  of the image on O p t i d  Disk 
fs adhered $0. 
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2 PROPOSAL PREPARA'RQN 

SiGNiFICANT DATES 

All time Is ohow as Hawaiian Standard Tim, (XSn 
Advertisement of RFF and P m p ~ l  Pickvp 

Optional Site Vitt 

Deadline for Wr%en Inquiries; 10:00 a.m. 
Deadline for Ftequest to Ut iT i  Anothrtr Methodology 
Deadline for Letter of Intent; $0:00 a.m. 

Response to offemrs' Written Inquiries 

Wadline for a Additional Written tnquin'es 

Responoe to Offeron' Additional Written InqulrSes 

Deadline for a Next Additional Wtmen Inquiries 

Response to Mferorsz AddWonal Written Inquiries 

Praposai Due; 10:00 a.m. 

Cumpfiance Review for Proposals 

Notices of Compliance Qualification 

or Uisqualficatlon Mailed 

Selection of Priority Listed Offarors 

t3iscussions (if any) with Priority Listed Offerurs 

Best and Final Offer Due; 50:00 am.  

Contractor Selectian 
Estimated Date of Contract Issuance 

Estimated Start Date 

Work Plan Presentation for PART 1 

Work Plan Presentation for PART 2 

Final Work Plan Submission for PART 1 

Final Work Plan Submission far PART 2 

Estimated Initial Contract Period for Part1 Tasks 1-6 

Estimated Completion Date all Phases 
Estimated Completion: Post Implementation Support 

April 5,1949 

April 6 to 
May 18, ?9W 

Apdl 19.1999 

Aprif 19,1999 

April 21, 1990 

May 5, 9 999 

May 7,1999 

May 12, t999 

May 44, t999 

May i9,1999 

May 28,1899 

June 1, to 

June 4,1999 

June 8,1999 

June 25,1999 

June 28, 1989 thru 
July 2,7999 

July 14, 1999 

July 23,1999 

July 30, 1999 

August 2,1999 

August 23,1989 

August 24, 1999 

August 30, 15399 

August 31,1999 

July 30,1999 to 
March 31,2000 

December 31,2000 

December 31,2004 
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APPENDIX G 

ADDENDUM LOG 

The following Addenda have been issued: 

Addendurn4d Addendum Titie tssue Date 

Addendum I Clarifications, Reply to Offeror's May 5,1999 
WriftEzn Inquiries 

Addendum 2 Reply to OfFerof s Additional May 72,1999 
Written Inquiries 

Addendum 3 Change to Significant Dates May 39,1999 
And Reply to (more) OMerofs 

Writtsn Inquiries 

E 1 
I r i  m v  1 3  leSB RFP No fC.c;RTc;RTPQ57 



STATE OF HAWAII 
PEPARTMEm OF ACCOUNITNG ANI) GElWUL SERVICES 
L N F O ~ T I O W  AUD COMMUMCATION SERVICES DIVISION 

HONOLULU, HAWAII 

SERVICES TO DEVELOP AND IMPl.ZMENT A R . E P I + A C ~  
LAM3 COURT ANT> REGULAR AUTOMATED TRACWG SYSTEM 

FOR THE STATE OF HAWAa[ 

The following changes are hereby made: 

1. Replace page 8 &al March 25,1999). The foltaving & a n p  have been made to 
si@cant dates: 

a The tim&me Listed for 6w Compfismce Review is changed to 
June 1 - 3une 9,1999; 

b, The deadline for Notices of Compliance is changed to 
June 10,1999; 

2. Replace Pages 19 and 20 to add information in Section 2.15 Substantive Evaluation on 
scoring categories, maximums, and pemtages. 

3. Replace Appendix A, Sample Transmittal Letter to incorporate; required statements 
oantahtbinRPPPagt3 I l ,  Section2,9,2.athrough2.9.2,d. 

4. Rplact: Appendix E, Proposal Compliance Review to delete item 12 (duplication), 
Part 3 ,  R&ereme R&ew (part af Substmtivebiw), ad d.e!tte item 28.d (now 24). 

5, RcpIstce Appendix C, Addendum Log. 

, L~s~&-M. N a h u m ,  Administrator 
Infannation and Communicatian Services Division 
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2 PROPOSAL PREPARATlON 

2.3 St GNlFlCANT DATES 
MI time fs show as Hanraiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pick-up April 5, 4999 

Optional Site Visit April 6 to 
May 18,1999 

Deadline! for Written Inquiries: 10:00 a.m. Aprll19,1999 
Deadline for Request to Utilize Another Methodology April IS, 1999 
Deadline for Letter of Intent; 10:00 a.m. April 21, 1 999 

Response to Offerom' Written Inquiries May S5, 3939 

hadliner far a Addit\onal W r b n  Lnquiries May 7, t999 

Response to Qfferors' Additional Written Inguides May 12,1999 

Deadline fot a Next Addiff onal WritBn Inquiries May 14,1999 

Response to Mfatats' Addtianal Written Inquiries May 19,lQgQ 

Proposa( Due; 10:W a.m. 

Compliance: Review for Ptopasals 

Notims of Compliance Qualification 

or Disqualification Mailed 

May 20,1999 

June I, to 

June 9, 1999 

June la, 1999 

Selection of Priority Listed Offeror& June 25, j999 

Discussions {if any) with Priority Listed Offemrs June 28,1999 thfu 
July 2,1S99 

Besf and Final Offer Due; "I:W a.m. July 14, 1999 

ConZr~ctor Selection July 23, 1993 

Estimated Date of Contract Issuance July 30, 19SQ 

Estimated StaR Dab August 2, 1899 

Work Plan Presentation for PART 1 August 23, 1999 

Work Plan Pmsentatian for PART 2 August 24,1999 

final Work Plan Subrnissian for PART I August 30, 1999 

final Work Plan Submission for PART 2 August 31,1999 

Estimatad Initial Contract Period for Part? Tasks 75 July 30, 1999 to 
March 31,2000 

Estimated mmpfetian Date tali Phases December 31,2000 

Estimated Completion: Post Implementation Support December 31,2004 

W:JUW7,1589 RFP LCS-FY-95'452 
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2 PROPOSAL PREPARATION 

Be clearly marked: 
"SEALED PROPOSAL TO REPIAGE THE LAND COURT AND REGULAR 
AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND 
NATURAL RESOURCES, BUREAU OF CQNVEYANCES. 
BEST & F I W  OFFERn 

Indicate the name, address, Eelaphane numlzer an& FAX mrmber of the QEferor; anb, 

P m w  submittrd by the deadlln spccificd in Section 2.3, SlGNIFlCANT DATES in 
response to Qis ESP skill bc cvaluaxed by the PRC. Any member of tfic PRC who f a  fiim 
or herself In a conflict of intertst, as defined by the Rufgs of the Ethics Commission, shaft be 
imm&ely replaced. 

2.1'4 PROPOSAL COMPLIANCE REVlElN 

The PRC shaU perform an initial evaluation of each Proposal tu determine wherher it complies 
with aad is respo~ive to the RPP hf3UCtiom. At this sage, Proposals will be review& for 
xirminess of sub&io~., comple~eness, an8 compIiance wiLh the requirements sad 
qualifmtions specifiod in this RFf, The Executive Summary and the Offeror Background and 
Experience wdom will be evaluated as part of the Comp1iance Review. The PRC will 
evaluate the price and its supporting d~umerttation against realistic conmwrary prices. The 
PRC will aIso be evaluating the price to confirm that rha Wtal of the individual proposal item 
prices marches the Total Proposal Price. In case of an error, in addition, the sum arrived at 
after adding rhe individual proposal items prices will govern, Offerors must include all 
required items for each PART proposed in order to qualify. The checklist of items is included 
in Appendix E, PROPOSAL COMPLIANCE F t E W .  

At this stage, the evaluation of the Proposals shall be on a "passfno pas" basis. Those 
Proposals thar do nat comply with the requirements of the RE;P will be rejmkd Erom futrher 
consideration. A Notice! of Conyrii;utcc3 Disqualification shall be sem to those Offerots whose 
Proposals are disqualified under this section by tlac date shown in Section 2 3 ,  SIGNETCANT 
DATES. 

Those Proposafs that mees TIX requimmm of the RFP during the C o q W  Review W 
then be etvaludted accom to rhe CrEteria listad below, Overall, rhc: Proposal must 
demonstrate tht Offeror's undersmndlnf3 of the issues and the abifity T.5 rmet and satisfac~rily 
produce all cornactual repiremats listed in the WP for each PART popased, incbding all 
contracardl s e ~ c e s .  The price W t  be malistic given the work plan, and mwr iilwate an 
aggressive, comperitive approach ta mimiziry! the State's limited reso-. 

20 
Final: June 7,1998 W P  ICSFY99.052 
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PACE 4 /13  

Eachmember of h P R C  will rankshe Prcrposals by how advimtageous thty are tothe State. 
The PRC members will then discuss the rdmgs and rhe ratio& for &e positioning a ~ :  the 
e v h t i m  meetings. When W discwsiws have betn mqleEed, the members will rank the 
Proposals iakqmdently. The individual PRC member's Roposai rankings will be averaged to 
d e w  8 the Propa& h m%p8bk, poremWy acceptable, or timcceptettrle. The three (3) 
Proposals with the firgfiest average rank& wiU be designated 54s r;6c Priority L W  Offerors. 

'The PRC will use xht following general criteria for &e subsme evduarion of rtse Propod  
and as a basis for their tanking: 

O&mr background, long term system support, aad rtasomblcntss d the prices 

C d v i t y  in the o v d  approach md in each task of the project 

Approach, comprehensiveness of, aad lo& in the workplan 

Ability of the Offeror to perform based upon demozlsmtcd expe*ncc awl p e r f o ~  
on s h i b  projmts 

Urg;tniation, staffing, aad qtMfbtions of personnel assigned to rhR project 

The Proposals will be scored and m k d  by rhe PEC as follows 

a*gofy  Max. Paints Permt 
EC-1 Project Approach, Work Plan, and Schedule 250 25 % 

EC-2 hojecr Organization and Staffing 200 20% 

( R m m e s  and qmlif~arions of persome1 assigned to the project) 

W-3 Background, Financials, Warranties 50 05 % 

EC-4 Price Is0 15% 

EC-5 'tl&Wdhg I S ~ S  150 15% 

EC-6 Clienr Referrewes 150 15% 

EC-7 Creativity in w e d l  approach and approach 

to each tasldphase 050 05 % 

2.16 NDN-DIWLOSW OF PROPOSALS 

The c o m n ~  of my proposaf sbll not be disclosed Wing the review, evaluation, discussion, 
or negotiation process. Once all parties have signed a contract, all proposals, successful mi 
m c c e s s f u f ,  W o r n  available for public inspection. lZlose secGos rhat the offtmr and the 
Sta~c agree are m-rial andfor proprietary Wl be excluded from access. 3 0 Q 2 $3 

- 
2 1 

f i :  Juntr 7,1899 RFF' GS-W-99-OSZ 
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2 PROPOSAL PREPARATlON 

2.17 DISCUSSIONS 

Discilssions may be hetd wilfr rfto Priority Listed Offerom. These discussions an= intended to 
answer any questions the PRC my have regarding an Offeror's proposal. 

Tb contetm and extent of Gach discussim wilf b detffmiaed by the PW's evafuation of rbe 
dcficiench in each proposal. Tlie PRC will not indicate to an Offeror a price that it must 
m m  in order to obtain farther coasideratio~i, nor will tSLe PRC advise an Offeror of its price 
standing relative to another OfZetw. Hiowever, tbr: PRG may inform an Offeror that irs price . . 
is conside!red too high or um%ilSW. 

The PRC will aaempt to disclose dl deficknch mred in the propa&. These deficiencies 
may include: proposed perso-1 tbar tbe PRC considers uaqualzfied, u ~ d W y  low or 
high pricing, mmlistidy low or high estimated efforts, anb qWunabk &haical or 
managmnt appmaches. 

Tbet PRC will not disclose technical, managerial, or pricing solutions to nored deficiencies. 
The intent of the discmsiofi is mt to iniriarc a pricing or service mion,  but ra*r to ggie the 
Offeror rhe oppamlry rx, make rhe PROPOSAL as ad~aaEagerzus to the Stale as possible. 

The PPR C establish p r d u r t ? ~  and fchedules for com3uctiryg: discussions and keep a record 
of the date, pface, purpose, & rhoft attending. Priority Listed Offerors shall be accorded fair 
and equsll treatment with respect to any opportunity for discussions and revisions of proposals. 

If during the d i m i o n s  it appears tbar there is a nee4 for any subs& ~Iatificatiion or 
clmge of the WP, the: clarification or change shl l  be amendttd by an addegdum, Such 
add& to the RFP shalt be diflxibuced oniy to the Priority Listed Offerors. The Priority 
Listed Offmrs sMl be pedW to sub1161 new proposals or ammd Ebosc submitted. Afrer 
Best & F b l  Offers arci received, fa evaEuatim will be ~aduct*d. The PRC will make rhe 
~~ recomrnencJauon to the Procwement Officct for se1Wo11 of the contract~r for an award. 

Final; JuhP 7, 1W RFP ICS-FY-Ha52 
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APPENDIX A 

LETTERS 

Mr. M e r  M, Nakamura, Administrator 
Information and Gommuni~ation Services Divisbn 
De artmetnt of Acccrunti and General Senrices 

Hanolulu, Hf 96813 
4 1 1 !!I Punchbowl Street, oorn 810 

Dear Mr. Nakamum: 

SUWE CT: PropbsairrfansmiftalLetter 

Ttw undersigned has carefully read and understands RFP No. ICSM-98052 and hereby 
proposes, if setacted, to furnish and deliver all items slated in this PropQsal. 

Any questions which the information and Communication Services Division of the State of 
Hawaii may have regarding this proposal should be directed to: 

Name: 

Company: 

Address: 

City: 

Telephone No.: 

Facsimile No.: 

The undersignd further undemtands and agrees that 

1. The undersigned is a (legal form of business, ropriebship, partnership, 
tE corporation, etc.), which is or will be registered wi the Business Registration 

Divlsbn of the Stair; af Hawaii, Ditparbnent of Commerce and Consumer Affairs, 
to do business in the State of Hawaii; and has or will obtain a State of Hawaii 
General Excise Tax License by the start of the work. 

2. All addenda fo this RFP have been mcelved (state how many, if any have been 
received) and are understood. 

3. All prices listed in the proposal are firm and shall remain so throughout the 
period during which the contmct is issued and the work is performed. 

3 Q 9 2 6 2  
-- - 

Final: June 7 ,  t 959 
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APPENDIX A 

LETTERS 

4. tf the use of subcanttad&s) is itpmed, a statemed from each s u b n f m W  
is anuendexl tt, t;he Tranmiftal L r  and sianed bv an individual arrthohd b 
legal!y bind the submn~GtorGtor The sWmer8 shah include: the general smpe 
of work b be prfomted by the suhtractbr, the subcantractor's wilii ness to 
perform the work indicated within a designated time, and the subcon "%, &x's 
professbd quarfiaiom and finan&l statemem as of June 30,1995 or latest 
fiscal closing. 

5. It is understood that the State of Hewaii reserves the fight to reject any and all 
prqmsafs and to waive any defects, when in tbe S W s  opinbn, such rejectron 
and waiver may be mads n the best interest of the Stab, 

6. By submitting this proposal, the undersigned is dedaring that the propasal is mt 
in violation af Section 84-1 5, Hawail Revised Statutes, concerning prohibited 
Stste contra& and that the undersigned is certifLing that this proposal was 
arrived at independently, without consultatlan, communication, or agreement 
with any ather Offeror or competitor. No attempt was made or will be made by 
the undersigned to induce any other person or firm to submit at not to submit a 
proposal for the purpose of restnimng competition. 

7.  If awarded the Contract, any services performed must be performed in 
accordarrcewtth Section 1030, Hawaii Rewised Statutes. 

8. This proppsai (canbins) (does not whtain any) assumptions and constraints 
which [have) (have not) been approved in advance by the Sbte of Hawaii. 

9. The undersigned acknowledges that the entire RRFP has been read and 
understood and agrees to be bound by its terms and wMIi8ons. 

Respectfuliy submitted, 

Exact Legal Name of Offeror 

*Authorized Signature Date 

"Affix Corporate Seal 

Address 

City, State, Zip Code 

A - 27 
fjnsl: June 7, 1999 RFP NL.. IM-39-52 
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Hawaii General Excise Tax Limns No. (f available) 

Type of Organization: 

Individual ( >  

Jof nt Venture I) 
Partnership ( 1  

(2orporation t 

Social Securii No, or Federal 1.D. No. 

If name of Proposer above. is a "dba" or a "divisim" of a corporation, furnish the exact legal 
name ofthe corporaZion underwhich the cantract, if awarded, will be ex~wted: 

State of lnmpratiun: 

Hawaii ( j  

Other ( )  

If Other, piease specify 

" Attach to the pro~osVtransrn*Wlletter evidence of the! authority of tths signature of this 
officer to submit tn behalf of the Company. 

* If the corporate seal is not avalabb at the Iacal or branch oflice from where the proposal 
is bein made, a corporate ceftificate, rwolutian, crr ietter delegating proper 
authorii may be attaohed to the transmittal letter as an acceptable rubme. 

A - 2 8  
Final: ~urvr 7, 7399 RFP Na. lCS-FY-94.62 
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APPENDIX E 

PROPOSAL COMPLiANCE REVIEW 

FUR RFP NO. 1CS-FY-99-52 

APRIVMAY, 1999 

NAME OF OFFEROR: 

PROPOSAL RWIEW CHECKLIST: 

Part 1 : Proposal Opening Review 

I. The Proposal package or envelope was received by the deadline 
specifted in Sectjon 2.3, SIGNIFfCANT DATES. 

2. The package, which mntains the Propoml, is marked "PROPOSAL 
FOR SERVClES TO DEVELOP AND IMPLEMENT A 
REPLACEMENT LAND COURT AND REGULAR AUTOMATED 
TRACKING SYSTEM, RFP No. iCS-N-99-52" and indudes 
ICSDts address. 

3. The package or envelope indicates the name, address, telephone 
number, and fax number of the Offeror. 

4. The padcage or envelope was sealed. 

Part 2: Proposal Organizational Review 

5. There are eight (8) sets of the Proposal. One is singiesided, 
unbound, marked "ORIGINAL", and is signed by someone with the 
authority to commit Offeror. The others are marked as "COPY 
- of 7". 

6 .  The Proposai includes the following section ti%: 

Section I 
Section ll 
Section 1 I I  

Section W 
Section VIi 
Attachment A 
Attachment £3 

PROPOSAL AND TRANShall'TAL LETTER 
EXECUTIVE SUMMARY 
PROJECT APPROACH, WORK PLAN AND 
SCHEDULE 
ORGANLZATJON AND STAFFING 
OFFEROR BACKGROUND AND 
!3PERIENCE 
PRICE 
CERTf FlCATiQN 
STAFF RESUMES 
STAFF REFERENCES 300265 

Final; June 7, 1- 
El 

RFP NO. ICS-FY-99-52 
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APPENDIX E 

Attachment C OFFEROR'S FlNANCfALS 
Attachment D OFFEROR'S REFERENCES 
Attachment E SUBCONTWTOR RESUMES AND 

REFERENCES 
Attachment F TECHNICAL POINT RESPONSE 

WORKSHEET 
Attachment G TAX CLEARANCE PACKET 
Attachment H-Z (as assigned by Offeror) 

7. The accompanying transmittsPl letter is in the form of a standard 
business ktter on uMlal business letterhead paper and is signed 
by an individual authorized to legally bind the Offerof. 

8. The transmittat latter includes the fallowing information: 

a. A statement indlcatlng that the Qfferor is a corporation or 
other lega 6 -entity, or sole propfietor. 

Is. A statement that the Offeror is or will be registered to do 
business in Hawaii and wjll have obtained a Stah General 
Excise fax license by the start of work. 

c A statement acknovrrledging that all addenda ta this RFP 
have been received by the Offeror. If no addenda have 
been received, a statement to that effect is included. 

d. A statement that the Mt:eror's prioes listed in the Proposal 
are firm and shall remain so throughout the period during 
which the contract is issued and the work is performed. 

9, if the use of one or more subcontractors is proposed, a statement 
from each subcontractor is appended ta the Transmittal Letter and 
signed by an individual authorized to legally bind ihs subcontractor 
and statjng: 

a. The general scope of work to be perfomad by the 
subcontractor. 

b. Subcantmctor's willingness to perform the work indicated. 

10. Attachment A, STAFF R~SUM€%, includes a resume Sbr each 
person who appears an the organization chart cantained in Section 
IV, ORGANlLATlON AND STAFFINE. 

11. Attachment 0,  STAFF REFERENCES, includes at least one (1) 
ICSD A-151, STAFF REFERENCE 1NFORMATIQN form far each 
person far whom a r&sumL is submitted. 

12. Attachment D, OFFEROR'S REFERENCES, includes at least one 
(1) ICSD A-152, CONTRACTOR REFERENCED form cwttainjng 
three (3) business references. 3 0 d 2 6 6  

Final: June 7, 1- 
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13. Attachment G, TAX CLEARANCE PACKET, includes the tax 
clearance forms with the State and the Federal approval stamps. 
Attachment E, SUBCQNWCTOR RESUMES PAD 
REFERENCES, If subcontractors are NOT to be used, a 
statement to that effect is all that appears in this attachment. If 
subcontractors are used, the foliowing applies: Far each 
subcontractor there is at bast one (1) completed farm ICSD A-i 53, 
SUBCQNTRACTOR REFERENCES form, listing three (3) 
references far that subcontractor. In addition to the completed A- 
153 fbm, there is an organization chart fur each subconfiractor, 
there are rbumBs for each pfscm on the organization chart ibre 
is at least one (?) iCSD A-151, STAFF REFERENCE 
lNFORMATlON form far each person for whom a r6sum4 is 
submitted. 

15. The State and Federal tax dearance dates are valid as of the 
solicitstion ad date or any date thereafier up to the Proposal Due 
date specified in Section 2 3 ,  SlGNf FICANT DATES. 

16. Any and all modifications or corrections to the ORIGINAL are made 
in ink and initialed in ink by the person signing the proposal for the 
Offeror. 

17. All changes that are made to the ORIGf WL are legible and the 
initials are recognizable. 

18, All changes that eft; made to the ORIGINAL also appear in all 
copies of the proposal. 

Part 3: Preliminary Content Review 

19. Section I I ,  EXECUTIVE SUMMARY, provides an overview of the 
entire pruposat. 

20. SeGtion 111, PROJECT APPROACH, WORK PLAN AND 
SCHEDULE, includes a description of the approach, work plan, 
and detailed schedule. 

21. Section iV, ORGANlZAflON AND STAFFING, includes the 
following: 
a. An organization chart showing the chain of authority and 

responsibility of the Offeror's praject personnel. 
b. Descriptions of projects completed by the Offeror, the 

clienfs name, a brid description ttre time period, and the 
computer environment used for each project. 

3 0 ~ 2 6 7  
- 

Final: June 7 , l W  
E3 

RFP No. I C W - 9 M 2  
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APPENDIX E 

22. W o n  V, OFFEROR BACKGROUND AND U(PERIENCE, 
identifies any litigation cunently impacting the Offeror. If there is no 
ligation, a statement to that effect is included. 

23, SectIan Vl, PRICE, contalns a detaild breakdown of the tDtal price 
as specified in Section 5.3.8, PRICE. 

24, W o n  MI, CERTIFt CATION, contains the following statements: 

a. The prices and cost data were arrived at indepndentiy, 
without consuhtion, wmmunication, or agreement with any 
other Offeror or competitor. 

b. Unless  othsrwiw required by law, the prices and cost data 
which were submitted have not been knowlngty dislosed by 
the Dfferot, dire&& or indire&&, to any other Offeror or 
competiior ptior to the ward of the contract. 

c. No attempt was made or wilf be made by tha Offeror to 
induce any other person or firm to submit or not to submit a 
prim for the purpose of restriding competition. 

Fmal: June 7, 1999 . RFP No. LC$-M-Q552 
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APPENDiX G 

ADDENDUM LOG 

The following Addenda have been issued: 

Addendum 1 Clarificatlans, Reply to Offeror's May 5,1999 
Wiitten fnquiries 

Addendum 2 Reply to Offeror's Additional May 12,1899 
Wt-itbm inquiries 

AddaMfurn 3 Change to Significant Dates May 19, 2999 
And Repty to (mare) Offerof s 

WrWn Inquiries 

Addendum 4 Correct Compliance Review, June ?,I 999 
Substantive Review Scoring, 
And Transmittal Letter Sample 

G 1 
Fmsk Jwe 7.9 999 RFP No, I W - 9 5 - 5 2  
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STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 

W O W T Z O E I  AND COMMUNICATION SERVICES ilIV1SION 

HONOLULU, ]KAWAU[ 

June 23,2999 

RFP NO. ICS-FY-99-052 

SERVICES TO DEVELOP ANT) WLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The following ohangea are hereby made: 

1. RepIace page 8 (Find June 7,1999). The following changcs have been m d c t  to 
siepificant at=: 

a. The deailina for SeIection of Priority Listed Offmrs is dxmged 
to July 23,1999; 

b, The limframe for IXsckom (if my) with Priority Listed 
Werors is ohanged to Jdy 26,1999 through August 17,1999; 

c. The deadhe for Best and Final Offer Due is changed to 
10:00 a.m. Septemkr 1,1999; 

d. The d e a d l i  for Contractor Selecrion is changed to 
Ootobm 1,1999; and 

e. T6e Estimaied Date of Conh-act Issuance is changed to 
October 15,1999, and the subsequent dates are changed 
a c c 0 m I y .  

2. Replace Appendix G+ Addendum Log. 

Information and Communiaon Sewices Division 

3 0 0 2 1 0  
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2 PROPOSAL PREPAMTION 

2.3 SXGN]OFICA,NT DATES 

Afl time is shown as Hawaiian Standard Time, (HST) 
Adv4sement af RFP end Pr~pomi Pick-up April 5, SEW3 

Optianal Site Visit April 6 to 
May 18, t %3 

Deadfine for Written Inquiries: 10:00 a.m. April 19, 7999 

Wadline for Request to UtT1'ie Another Methodology April 19,1999 

Deadline k r  L&w of Inkwit; 10:OU a.m. April 21 , 1 999 

Response to Ofkrors' Written inquiries May 5,1999 

Deadfine for a Addittonal W M  inquiries May 7,1999 

Response to Offerars' Additional W h n  Inquiries May 12,1999 

Deadline for a Naxt AddHan~li Writtan Inquirias May 14,lWg 
Response to Offerors' Additional WriBen Inquiries May 19, tEf88 

Prapasal Due: 10:W a.m. May 28,1999 
Compliance Review for Proposals Juna 1, to 

June 9,1999 

Notices of Compliance Quaiication 

or Qisqualificaticrn Mailad June la, 1989 

Selection of Priority Listed Qfferors July 23,1999 
Discussions fi any) with Priority Listed Ofthroes July 26,1999 through 

August 27, 'I £399 
b t  and Final Offer Due: 10:00 a.m. September 1,1999 

Contfactor Selection October 1,1399 

Estimatsd Date of Contract Issuance 

Estimatad Start Dab 
Work Plan Presentation for PART 1 

Work Pian Presentation for PART 2 
Final Work Plan Submission for PART 1 

Final Work Pion Submission for P M T  2 

Estimated Initial Contract: Period for Part1 Tasks 1 8  . 

Estimated Completion Date all Phases 

Estimated Completion: Post Implementation Support 

October 1 5,1999 

NovemWr 1, 3999 

NctvernMr 18,1999 

November 19,1999 
November 29,1999 

Novembr 30,1999 

October I 5,1898 to 
June 15,2000 

March 31,2001 

March 31,2005 

Final: JUM 23, 1999 
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APPENDIX C3 

ADDENDUMLOG 

The f~ltowing Addenda haw? bsen issued: 

Addendum-id Addendum Title lasult Dater 

Addendum 1 Clarifi&ons, Reply to Offeror's May 5,1999 
Written Inquiries 

Addendum 2 Reply lo Mferof s Additional May 12,1999 
Written Inquiries 

Addendum 3 Change to Significant Dabs May ?9? 1999 
And Repty to (more) Offeror's 

Written Inquiries 

Addendum 4 Cortacrt Compliance Review, June 7,1999 
SubstanWe Review Scoring, 
And Transmittal Letter Sample 

Addendum 5 Change to Significant Dates June 23,1999 
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STATE OF 'ZAWm 
D E X ! A ] R m  OF ACCO~XI~~MG ANES GENERAL, SERVICB 

IUFORMATfON AND C O W C A T I O N  SERVICES DIVISION 
HONOLUL;U, HAWAII 

ADDENDUM 6 
TO 

WP NO. ICS-FY-99-052 

SERVICES TO D-OF AND WLEMENT A REPLACEli4ENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF EkWAII 

1. Replace page 8 @id June 7,1999). The following changes have b r i  mnde ta 
si&~a~l~ dates: 

a Tht deadline for Selection of Priority Listed Qffmrs is changed 
to August 6,1999; and 

b. The timefnune far Discussions (if my) with Priority Listed 
Q f f e r ~ ~ ~  is changed ro August 16,1999 through Augusr 27, 
1999. 

2. R e p 1 ~ ~  W o n  3.8 U N X  Smer to c h i &  that the ICSD has eonwcted and wiU Mi 
a consolidated UN1;X server which shall be used for the BOC system. 

The BOC intends to use the: w11S0li-d server as its UPIIX ~ ~ e r  and will insfdl the 
selected pnsposaVct)n~tw's software on tbe ICSD server. Please clarifjdamend your 
pnrpod, including piciry;, to reflwt the use: of the ICSD's mmlidattsd server rather 
than the UNLX server offend, The specific~tions of the consolidated server to be Wf ed 
are contained in the W P  Section 3.8 attached. 

3. Repfw Appendix G, Addendum Log. 

Mormarion and Comwnic&on Services Division 
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2 PROPOSAL PREPARATION 
- 

All time is s h m  as Hawaiian Standard Time, (HST) 
Advertisement of RFP and Proposal Pick-up April 5,1999 

Optional Site Visit 

Deadline for Written lnquirias; f 0:00 a.m. April 19 , l  W9 

Deadline for Request to Utilize Another Mdhodalogy April 19, 1989 

Deadline for Letter of Intent; 10:00 a.m. April 21,1999 

Response to Ofierors' Written Inquiries May 5, 1999 

Deadline for a Additianil Written inquiries May 7 ,  I999 

Response to Wemrs' Additianal Writien Inquiries May 12, f9BQ 

Deadline for a Next Additional Writt%n Inquiries MW 14, ~3%9 

Response 40 Offerors' Additional Written Enquiries May 19,1989 

proposal Due; 1 0 : ~  a.m. ~ a y  28,1999 

Notices of Campliance Qualification 

or Wsqualification Mailed 

June 1, to 

June 3, 1999 

June 10,1999 

Satedion of Priority Listed Offerom August 6, 2999 

Discussions (if any) with f riority Listed Offerof$ August 16,1999 to 
August 27,1999 

Best and final Oflet Due: 10:00 a.m. September 1,1999 

Contradot Selection October 1,3899 

Estimated Dafe of Contract lssuance October 15, 1959 

Estimated Sr%d Date November 1, I999 

Work Pfan Presentation far PART 1 November 19, 1999 

Work Plan Presentation for PART 2 November 19, 2999 

Final Work Pian Submission for PART f November 29,1899 

Final Work Pkn Submission for PART 2 November 30,1999 
Estimated initial Contract Period for Part1 Tasks 1 6  Ociober 15,1999 to 

June 15,2000 
Estimated Completion Date all Phases Match 31,2001 

Estimated Completion: Post lmplementatibn Support Mar& 31,2005 

8865274 
8 

Finat: Juty 2% I999 RFP ICSrr-99-OSZ 
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3 SCOPE OF WORK 

3.7.2 Local Area Network Requirements 

The State requires chat all minicomputers, PC's, fllelprint servers or workstations proposed as 
part of rhis RFP be configured for a Local Area Network. The Offeror shall propose a 
cohfiguration based on the rcquirernents of this REP and the Srate l a t 1  review it and may 
rn* changes it dccms necessary. 

3.7.3 Minicomputer and Work Station Requirements 
The E30C has i n d i e d  a number of PC's and laser printers. The Offeror shall review this 
equipment and deemtine if thoy are compatible with &c equipment being proposed. If rhe 
equipment ire cornpafible the Vendor M?ed only propow equ+pmtnt far EIQC staff that do nat 
have: ihe hardware and software need& to scam thc BCB. 

For tfiasc that netxi equipment, it must b mrnpatible wirh the hardware and saftware already 
installed in the BUC. Tke Vendor shatl include a detail price listing of equipment needed in 
his Price W o n  of the Best and Final. 

3.8 UNIX SERVER 

The proposed system must include in its design a UNXX based sewer:. The existing WATS 
appficatibn i s  to be migrarekj. to a UNIX kwd server with dl user worksbitions cornred  to it 
using TCP/IP, The addressing requirements will be provided by the State &r award. Ths 
design sMI incorporate, physically, rwa servers ur provide sufficient redundancy to insure the 
continued operation in t h ~  event of a failure of one of the: servers. 

The proposed system will be aperated by ICSD. The actual hardwate ptatfonn on which the 
system will be opefit~4 is a RSI6000 SP2 configured to accomrnoda~ the BCIS as descriu 
below and which will permit the operation of each server as a unique endry b ~ t  allow rhe 
ICSD co operate it as one physical machine, The E W  will instdl its systems as its work pfan 
indicates and rhe ICSD server will accommodata oprations of &the new BCfS on the UNIX 
Consolidated server defined as follows: 

Erodu~t Description GEE 
332MHz Wide Node (2057) 1 
Integrated Ethernet Adapter 1 

integrated SCS1-2 FastMlide 1 
Adapter 

290.1 4.5 GB Ultra-SCSI Disk Drive ? 
Pair 

2968 1 DIi00 Mbps Ethernet PC1 I 
Adapter 

4022 SPSwitchNIXAdapter 1 
4093 Memory Expansion Card 2 
41 10 256MB (2xI28MB) SDRAM 8 

DlMMs 

3 2 
RFP ICLWBBO$;! 
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3 SCOPE OF WORK - 

4320 PowerPC: 6046, 332WIHzt 2- 2 
Way Proccrsw Card 

621 5 SSA Multi-lnltiator/RAlD EL 2 
Adapter (PCI) 

9431 A K  4.3 With FSSP V3.1 I 

Therefore, afferors must assume that thc proposed system will ope& on the co~ofidatcd 
server and tihall propose any facilities necessary to implement the proposed system on Me 
consoliclated mrvcr. 

For the purpose of evaluating propoids, the Offeror must provide a system shar will support 
aII mks of this project utilizing rhe ICSD conmlidaW server. 

3.9 REMOTE ACCESS REQUREMENTS 

The prcposcd system shall condnue che WATS capability lo permit authaizEd users remote 
access, Thc remote access enhancements shall include, but not be limited to, the foliowing: 

3.9.1 Secure Access. 

For Internet access, pennit Becure access using proven ~ o I o g y .  

3.9.2 Cost Effectlva. 
Offerur shall propose a cost-%:ffer:tive way of charging remote users for printing; documents or 
maps; or permitting unlimited printing for a set fetl. 

3.9,3 Operational Impad. 

Permit secore access withaur impacr: to the daily work perfumed by BUC staff. 

3.9.4 Neighbor Island Access. 

Provide tbe BOC with the capability m access its primary server remolety by B W  staff from 
neighbor islands. 

The Conmtor's work is tr, be performed by distinct tasks. Work on each task shrill 
commence whtrn rhe Contracmr is official! y notifid by thc State. The Offexor's Proposal 
must include a realis~c impternentarion plan that incorpora~s We requirements of this WP 
 hat each task be proposed and complered indivjckally. The Department i s  aware? that prompt 
decision-making is required for the su-m hplemcnwion af tbfi: project. The State has 
identified two parts of work and requwr.6 Qfferors to develop an implementation pian that 
addresses all tasks in ail of Part 1. The minimum expected to txt completed in rhe initial 
contract per i~d  msists 0f Part 1, fkases I which CQnsiSts of Tasks Id. Pan 1, Phasc 2 
consists of Tasks 7-11. Task 12 is Pan 2. The State bas ide;ntifi& &the following mks: 
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APPENDIX O 

ADDENDUM LOG 

The foliowing Addenda have been issued: 

bddendurn-id Addendum Tlitle ~ s w  Date 

Addendum ? Clarifications, Reply to Offeror's May 5, $999 
Written Inquiries 

Addendum 2 Reply to Offeror's Additional May 12,1999 
Written lnqurries 

Addendum 3 Change to Significant Dates May 19,1999 
And Reply to (more) Offerof s 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,7999. 
Substantive Review Smting, 
And 'Transmittal Letter Sample 

Addendum 5 Change io Significant Dates June 23, 4 999 

Addendum 6 Change to Significant Dates Jufy 23, 1999 
And Notice of Consolidated Senrsr 
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STATE OF HAWA11 
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES 
INFORWTION AND COMMUNlCAnON SERWCES DIVISION 

HONOLULU, HAWAII 

ADDENDUM 7 

RFP NO. ICS-FY-99-052 

SERVlCES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
tAND COURT AND R E G U M  AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAW4II 

The following changes are hereby made: 

1, Replace page 8 (Final July 23, 'I 999). The fallowing change has been made to 
the Significant Dates: 

a. The deadline for Best and Final Offer Due is changed to 
10000 a.m., September 10, 1999. 

2. Replace Section 2.9.4.7, fnce, page 1 5 (Final: May 3, 1 989) with tile. attached page 15 
(Find: August 25,1999). This amendment will correct the language to clear 
confusion regarding the ratcs information rtquind and .travel expenses which must be 
included in the price, 

3. Replace Appendix G, Addendum Log. 

/dk-LlrZ& 
\p' 

Lester M. Nakamura, Administrator 
f nfomatian and Communication Services Division 
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2 PROPOSAL PREPARATION 

2.3 SIGNIFICANT DATES 
All time is shown as Hawaiian Standard Time, [HST) 
Advertisement of RFP and Proposal Pick-up April 5, 1999 

Optional Site Visit April 6 to 
May I S ,  1999 

Deadlime for Written Inquiries; ZCkOt) a.m. AprU 19,1999 

PbadYine for Request to Utilize Another Methodokw April 19, l a 9  

Deadline for Letter of Intent; 10:W a.m. Ap~I21,1988 

Response to Dffemrs' Written Inquiries 
Oeadlkre far a Additional Written Inquiries 

Response to Offerors' Addifidndl WrIttrtn Inquiries 

madline for a Next Additional Written Inquiries 

Response to Offerofs' AddMona1 Written Inquiries 

Proposal h e ;  10:00 a.m. 
Compliance Reviw for Proposals 

Notices of Compliance Qualification 

or Disqualification Marilsd 
Selection of Pn'arity Listed Offeron 

Ois~ssionr (if any] with PTiodty Listed Offarors 

Best and Final Offer Due; 1Q:OO a.m. ' 

Contrsctar Seledion 

Estimated Data of Contract Issuance 

ttirnatsld Stert Date 

Work Plan Preseniatiun for PART 1 

Work Plan Presentation for PART 2 

final Work pian submission for PART 1 

Final Work Plan Sibmission for PART 2 

May 5 , l  W9 

May 7, !399 

May 12, R99 

May 14, f9SS 

May 1 S, 1999 

May 28,1999 

June 1, to 

June 9, 19QQ 

June 10,1989 

August 6, 1999 

August 16% 1998 to 
August 27,1995 

September 10,1999 

Odaber 1,1999 

October 15,1999 

November 1,1999 

November 18, 11199 

November 19, t 999 

November 29, 1999 

November 30,1999 
Estimated fnitiai Contract Period for Part1 Tasks 1-6 October 15,1999 to 

June 15,2000 
Estimated Cornpldion Pate ell Work Mar& 31,2001 
Estimated Compfetion: Post Implementation support March 31,2005 

3OCo279 - 
F~mt must Z5, f 993 

8 
RFP fCS-M-$s052 



2 PROPOSAL PREFARATiON 

io thls project and demonstrate the Offerofs qualifications and experience, 
including customer name, brief description of tke proja, time period of the 
p 4 8 d  and the computer snvironrnent used, 

b. fndudad in Attachment C, OFFEROR'S F(NANClACS, of the Proposal shall bs 
the financiat statements for the Offeror, preferably au&ed, for the previous 
fires yean. If this data is unaudited, coples af filed tax returns must be 
ptovidd. AS with trade secrets or other proprietary data, an Offeror may 
request In writing that the financial infomation ta be kept confidential. 
M h e h ,  contents ~f all proposals shall be made public as provided in 
sedan 3-122-58 ;seer all parties si;rgn a contract. 

d. lndudsd In Atta&rnsnt D, OFFEROR'S REFERENCES, of the Pmposa[ shall 
be 1 leest three (3) recent dienZ Wetences. These are to indude the; name 
of the dient organization: name, titlet, and telephone number of the contad 
person; date, duration and brief description dwotk performed for the ciient. 
By listing the refereoces, Offeror grants the State authoriration to cantact 
these client mfarenms, 

e. Included in Attachment G, OFFEROR'S TAX C L m N C E ,  crf the Proposal 
shaft be an oziginral OF ~r t i f ied copy d a tax clearance isswd by the Hawaii 
State Depsrtrnmt af Taxation (DOTAX) the internal Revenue Gartrice 
(1RS). Must be submitted with the Porpoirl. the fax clearance shall be 
obtained on the fwo-parE Tax Clearance Appticaiian (Form A-6) that combines 
DOTAX and IRS tax clearances. Please wfer to Che attached tax clearance 
pocket for the forms, Appendix A, TAX CLEARANCE PACKET. 

Tax cfearance stibmined with a sealed offer must be valid on the solicitatim legal ad date or 
any &rte thereafter up to the Proposal due date. A valid tax clearance received wish an offer 
will remain vatid for the contract award. 

Offerors fhall propose and identify a prim as required in this section. This price will be 
inclusive of alX federal, state and local taxes. lndude in the Proposal all trzivel ta and fmm the 
Ccultinenral U.S., and living expenses, if any, required for completion of tbe project. 

The Proposal shall aha indicare hourly costs for each of the permel assigaed to the project 
which shall be conmined in a separate pan of the price seerion of each proposal, and shall not: 
be included as part of the price bid fur die: solution prop&. 

Thc price section of propods is divided in@ two paw. One part (Part I) will addnss all 
requisesnerits and rasks defined in this RFP excluding Task 12 Section 3.10.12 fl& i, 
referenced in this d o n ) ,  Lczad Back Microfilm Images. The w n d  part (Part 2) will 
addre& anly Task 12 Section 3.10.12, h d  Back Microfilm Images (Task i, referenced in this 
section). Offeror5 are permitred to submit offers for either part or both pam, The format of 
rhis setl tion shall contain rhe following: 

Firrat: Awlst 25,1999 RFP I C S - P / ~  
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APPENDIX G 

ADDENDUM LUG 

The following Addenda have been issued: 

&sue Oate 

Addendum 1 Ckrifications, Reply to Offerots May 5,1999 
Written fnquiries 

Addendum 2 Reply t6 Offeror's Additional May 42,1999 
Written Inquiries 

Addendum 3 Change to Signifl cant Dabs May 19,1999 
And Reply to (more) Offerofs 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,1999 
Substantive Review Smring, 
And Transmittal letter Sample 

Addandurn 5 Change to Significant Dates June 23,1999 

Addendum 6 Change to Significant Dates July 23, 1999 
And Notice of Consaiidate-d Server 

Addendum 7 Change to Significant Dates and August 26, I999 
Correct RFP Price Language 

7 

Fmk August 25,1999 
G 1 

RFP NO. t C W & M 2  



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING AND GENERAL SERViCES 

4 INFORMATION AND COMMUNICATION SERVICES DIVISION 

HONOLULU, HAWAII 

September 9, 1999 

ADDENDUM 8 
TO 

RFP NO. iCS-FY-99-052 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The fallowing changes are hereby made: 

1. Replace page 8 (Final September 1, 1999). The following change has been 
made to the Significant Dates: 

a. The deadline for Best and Final Offer Due is changed 
to 10:QO a.m., Octaber I, 5999. 

b. Discussions (if any) with Priority Listed Offerors have been extended to 
September 24,1999. 

Aii subsequent dates are similarly adjusted to correct Significant Dates in 
accordance with the noted revisions. 

2. Replace Appendix G, Addendum Log. 

This addendum is being published to accommodate an occurrence in which a Priority 
Listed Offeror has withdrawn. Another proposat and vendor has been selected in the 
tap three Priority Listed Offerors. The new praposatlvendor has the same opportunity 
far discussion as described in the RFP, and ail best and final offers must be submitted 
on the revised date shown in Significant Dates. 

--+ 

Lester d Nakarnura, Administrator 
Information and Communication Services Division 

Addendum 8 
RFP NU, ICS-W-PB-OS 



2 PROPOSAL PREPARATION 

2.3 SIGN1 FICANT DATES 

All Grne is ohown as Hawaiian Standard Time, (HST) 
Advettisement of RFP and Proposal Pick-up April 5, 1999 

Optionaf Site Wsit April 6 to 
May 18,1999 

Deadline for &rinen Inquiries; 10:00 a.m. April t 9, f 999 

badline for Request to Utilize Another Methodology April 19,1999 
badiine for letter of intent; 10;OO am. April 21,1999 

Response to Offerom' Written Inquiries May 5,  1999 

DeadCnr for e Additional Writfen Inquiries May 7,1999 

Response Xo Offerors' Additional Written inquiries May 12,1999 

Deadline for a Next Addinaf Written Inquifies May 14, I999 

Response to Qflemm%Additional Wriften Inquiries May 19,1999 

Pmposai Due; 1Et:00 a.m. May 28,1999 

Compliance Review for Proposals June 1, to 

June 9, ?999 

Notioes of Compliance Qualification 

or Disqualification Mailed June 10,1938 

Selection of PPriority Listed Offerors August 6,1999 

Discussions (if rtny) with Priority Listed Offerom August 16, 1999 to 
September 24,1999 

Best and Finat Offer Due: 10:00 a.m. October 1,1999 

Contractar Selection 
Estimated Date of Contract issuance 
Estimated Start Date 

Work Pfan Presentation for PART 1 
Work Plan Presentation for PART 2 

Final Work Plan Submission for PART 1 
Final Work Plan Submission for PART 2 

Estimated Initial Contract Period for Part1 Tasks 1-6 

Estimated Campletlon Date all Phases 

Estimated Completion: Post Implementation Support 

October 15 1999 

November q, 1999 

November 15 1 999 

November 26,1939 

November 26,1993 

December 13,1989 

December 13,1998 

November 15,1999 20 
June 15,2000 

March 31,2001 

March 31, 2005 

Find: September B, 189E, RFP IGSFY..BW)5Z 



ADDENDUM LUG 

The following Addenda have been issued: 

Addendum-fd Addendum Ti€!@ 

Addendum I Cfarifimtions, Repiy to Offeror's May 5, I999 
Written hquiriss 

Addendum 2 Reply to Mferor's Additional May 12, i999 
Writfen inquiries 

Addendum 3 Change to Significant Dates May 1 9 ,  ? 999 
And Reply to (more) Offeror's 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,1999 
Substantive R e v i w  Scoring, 
And Transmittal Letter Sample 

Addendum 5 Change to Significant Dates June 23,1999 

Addendum 6 Change to Significant Dates July 23, f 999 
And Notice of Consolidated Server 

Addendum 7 Change to Significant Dates and August 26,1999 
Correct RFP Prim Language 

Addendum 8 Change to Significant Dates September 8, $999 

G I  
Firmi: September B, 1399 RFP No. ICS-Ff-9iE.52 



STATE OF HAWAli 
DEPARTMENT Of ACCOUNTING AND GENERAL SERVICES 
INFORMATION AND COMMUNICAT10N SERVi CES DlVLSlON 

HONOLULU, HAWAil 

September 17,1399 

ADDENDUM 9 
TQ 

RFP NO. ICS-W99-052 

SERVICES TO D W L O P  AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKlNG SYSTEM 

FOR THE STATE OF HAWAII 

The foilowing changes are hereby made: 

1. ~eplace'page 8 (Final September I, 7999). The fallowing change has been 
made to the Slgnifjcant Dates: 

a, Additional language is insetted following the Significant Dates heading as 
follows: 

The delivery and work schedule set out herein represents the State's best 
estimate af the schedule that will be followed. If a mmponent of this schedule, 
is delayed, the rest of the schedule may be shifted by the same number of 
days. The approximate schedule is as foflows: 

b. Discussions (if any) with Priority Listed Offerors have been postponed 
until after September 27, 1 999- 

2, Replace Appendix G, Addendum Log. 

This addendum is being published lo accornrndate a need by the BOC to 
postpone {or halt) the RFP process and schedule pending the resolution of a 
protest as required by the Hawaii Administrative Rules. 

cy-----, 
iege;~, Nakambra, Administrator 
Information and Communication Services Division 



2 PROPOSAL PREPAWTION 

2.3 SIGMIRCANT DATES 

The delivery and work schedule set out herein represents the  State's best 
estimate of the schedule that wilt be followed. If a component of this scheduie, 
such as Proposals Due date is delayed, the rest of the schedule may be shifted 
by the same number elf days, The approximate scheduie is as follows: All time 
is shown as Hawaiian Standard Time (HST) 

Advertisement of RFP and Proposal Pick-up 

Optional Site %$it 

Deadline for Wtitten Inquiries; 70:00 a.m. 
Deadline for Request to Ufitize Another Methodology 

Deadline for Letter of intent; 10:QCI a.m. 

Response to Offerors' Written Inquiries 

Daadline for a Additional Written inquiries 

Response to Offeram' Additional Written Inquiries 

Deadline for a Next Additional Written Inquiries 

Response to Offerors' Additional Written Inquiries 

Proposal Due: 10;00 a.m. 

Campfiance Review for Proposals 

Notices of C~ornpfisnce Qualification 

or Disquaffication Mailed 

Selection of Priority Listed Qffemrs 
Discussions (if any) with Priority Listed Offerom 

Best and Finai Offer Due; 13:QQ a.m. 

Contractor Selection 

Estimated Data of Contract issuance 

Estimated Start Date 

Work PIan Presentation for PART I 

Work Plan Presentation for PART 2 

Final Work PIan Submission for PART 1 
Final Work Plan Submission for PART 2 

May 18,1983 

Apt31 59,4999 

Apti119, 1999 

April 21, I999 

May 5,1999 

May 7, tW9 

May 12,1999 

May 14,1999 

May 19, f999 

May 28, 1999 

June 1, to 

June 9, 1999 

June 10,1999 

August 6,1999 

August 76,1399 to 

Octaber 8, 1999 
October 25,1999 
_C___I 
November 1, 1999 

November 12,1999 

November 22,1999 

December 6,1999 

December 6,1999 

December 13,1999 

December 13,1999 

RFP ICS-FY-aW352 



2 PROPOSAL, PREPARATION 

Estimated Initial Contract Period for Part? Tasks 1-8 

Estimated Carnplefion Dale; all Phases 
Estimated Contpletition; Post Implementation Support 

~ovember 22, 1999 

to June 15,2000 

March 31,2001 

March 31,2005 

Final! SyRambar 17, f W RFP ICS-FY-9-2 



ADDENDUM LOG 

The following Addenda have been issued: 

Addendum-id Addendum Title Dat* 

Addendum 1 Clwifi&tions, Reply ta Offeror's May 5, 1999 
Writtan inquiries 

Addendum 2 Repty to Offeror's Additional May 12, 1999 
Written inquiries 

Addendum 3 Change ta Significant Dates May 19,1999 
And Reply to [more) Offerar's 

Written Inquiries 

Addendum 4 Correct Compliance Review, June 7,1993 
Substantive Review Scoring, 
And'Transmittal Letter Sample 

Addendum 5 Change to Significant Dates June 23,1999 

Addendum 6 Change ta Significant Dates July 23, f 999 
And Notice of Cansalidated Server 

Addendum 7 Ch~nge to Significant Dates and August 26, 19'39 
Correct RFP Price Language 

Addendum 8 Change to Significant Dates September 9, 1999 

Addendum 9 Change to Significant Pates September 8, A 999 
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SECTION I r  PROPOSAL AND TRANSMITTAL LETTERS 

Per the instnt~tims contained in RFP ICS-FY-99-052, Section 2.9.2, Offeror's Letter, a copy of the 
TmmittaYOfferor's Letter and the Subcontractor's Statement are mcfuded in this section. 

3 0 9 2 9 2  
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The haaanclullyraufand IUiP No. ICS-FY-99-52 and h&by pqows, if 
~to~aad*allicnnsszatedintbisPropcsal 

Mr. Mi- A Pietsch 

Title OaarantyofEkdi, fnc. 
235 Quastfeet 
HmoM& %813 
Telephom: 521-0259 
F ~ c  : 532-3160 

2. TbeIWkTd 
af the State 
Stsaecrf]Sawsii,andhaaaStaatOaBawaiiGeneralExciseT~~. 



Mr. tester Nekamura 
Page 2 

May 23,109Q 

Joint v m  



I hereby certify that at a meeting of the Board of 

Directors of TITLE GUARANTY OF KAWAII, THC., a Hawaii 

carporation, held on May 12, 1999, the follawing 

resolution was adopted: 

"RESOLVED, that any two of the President, 

Executive Vice Presidents and Secretary be, and 

they hereby are, fully authorized and empowered. 

to execute any and all documents necessary to 

enter into a contract with the State of Hawaii, 

Deparbtent of Accounting and General Services, 

Information and Communication Services Division, 

in connection with the StateCs implementation of 

a replacement Land Court and regular automated 

tracking system (RFP No. ICS-FY-99-052, as 

amended by Addendum I). 

DATED: Honolulu, Hawaii; May IZ , 1999. 

Assistant Secretary 



J.W. LOO & ASSOL~ATES 
Management CsJnsultants 

May 20, 1999 

Mr. Lester M. 'N-ura, Adminisrrator 
Information and Communication Services Division 
Department of Accounting and General S e ~ c e s  
1151 Punchbowi Street, Room BIO 
Honolulu, HI 96813 

Dear w. Nakamm 

Thisk~~myou&atJ.W.~&~hasnviewed~e~enOias&forinReql~estfw 
Ptopasais (7CSFY-99-052I To Rephe the Land Cauri *stem m r d k g u b  Auto& Tracking System 
for the Department of -and N ~ a l  Reswces, Bwem of Cotwepma* Based on our u n m d i n g  
of those nquircments, it is our hfmt to enter into a subcon%zt arrangement with Title Gummiy of 
HaWaii, Enco@on (TO) to perform project management and kchicat support services as specified in 
the pmposaI to implement Part 2 Project tasks. 

Jeffrey W. Lao &a J.W. h & Associates is a sole proprietorship registend to do busmess in the State of 
Hawaii. Out agreement to jmfom tZlc above senices as a subconWactor to TG is wilhgly given. 

Should you have any questions in this matter, please do not hesitate to call at 528-7176. 

Yours very rmly, 

J. W. Loo C Associates 



APPENDIX O 

ADDENDUM LOO 

The following Addenda have been Imwd: 

Addendum ? Clznificatians, Reply fo Offerw'o May 5,1%8 
W*n lnqulfiss 

Asjdendum 2 Reply to CHhw's AddifkKIPJ May 12,19(38 
written Inquiries 

Addendum 3 Change ta Significant Dstm May 19, 2999 
And Reply to frnoro) CWerar'o 

Wrirtern lnquifrss 
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Tile Guaranty of Hawaii, Incorporation (TO) i s  pleased to have the opportunity to off@ its response to 
R q w t  for Pruposals flC%FY.-99-052) To Replace the h d  Cbzit-t &tern and Reguim Automated 
Tracking Systemfir the? I)epmm?enf of lond and N a h a d  Rarmces, BICT~LZU of Conwymes. Pa the 
specifications contained in the Request for Proposal CRFp), it is our intent to propose our services to 
perfom the Part 2 project tasks. We believe our proposed a p h  to performing the Part 2 project tasks 
and to deliver the ten-year spaa of reeded document images meets and significantly exceeds the Bureztu 
of Conveyance (BOC) requirements as set fo& in the REP. 

Our proposed approach offers significant benefits to the B W  since it wifl use TG's already digitized 
recorded dofumeat images as the basis for image files delivered to the BOC. As such, we believe we will 
be able to deliver recorded document images to the BOC in less time and for less cost that other prospective 
Offwors. 

Based on our proposed work plan, we believe tfiat we will be able to deliver the ten-year span of documents 
to rhe BOC by the scheduled end of the &st project phase on March 3 1,2000. And skco we have d r d y  
completed the labor intensive document conversion process, we will be able to focus on critic& qa&y 
review tasks to ensure that recorded document Emages delivered to thc BOC are of acceptable q d r y .  

Finally, alf of OW proposed work will be performed in Hawaii by TG staff, so the BOC can be assured of 
Iocal control of the project. Should any problem arise dwhg the project and chuing the post conversion 
period, TG will be abie to quickly and convenientfy respond. 

Our proposed approach inciudes the use of a dedicated, high-speed network link to tranunit fmished 
recorded document image batchm to the BOC. In addition to simplifying the operational processes related 
to migrating such a high votwne of large document image files, the BOC to TG network link offers the 
BOC the opportunity to acquire use of fmishd document imaga long before the BCIS and associated 
image storage components are implemented 

In addition to our response to @rm ha? 2 pmjed tasks as specified in the RFP, our proposal also 
contaiw two outsourcing attematives that we encourage BOC management to give serious consideration. 

The RecordedDocwnent Image Repository, Alternative One provides for a reIatively low-cost o u t s o m  
arrangement that delivers to the B0C fast m e s s  to recorded donunant imap stored at TG. Wid.! 
Alternative One, the BOC would be abie to redeploy a significant @on ofthe funds allocrbed for 
acquiring the ten-year span of rtxardtd db*rmmt arid to use those funds for higher value BOC projects. 

The New RecordedDoctrnrent Images, AIternaiive Two provides for a low-cost outsource mge rnen t  that 
delivers to the BOC an efficient document captwe capability for new recorded documents. W~th 
AIternative Two, thc BOC would be able to refocus i ts  resources from implementing relatively low value 
document w e  systems and to enhance its BCIS implementation in areas that deliver red value to BOC 
c-ers. 

A description of both thc~e two alternatives is  provided in Section III, Altan&ve~. 

3 0 0 2 9 8 

T i  Guaranty of Hawaii Page 4 



DWR Bureau d Conveyances 

TG believes that Its extensive experience in the real property title inchmy, its experience with performing 
comparable document conversion projects, and its long w o r k i  relationship with the BOC makes us the 
ideal candidate to performing the BOC Pint 2 project tasks. WE are a long estabfifhed Hawaii company 
with the capability trr provide thc BOC with locafiy bawd services throughout the duration of this project 

Wc look forward to your favorable considmation of out proposal. 

3 0 3 2 9 9  
n ,  
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SECTION 111, PROJECT APPROACH, WORKPLAN AND 
SCHEDULE 

Project Approach 

This section describes TG's proposed approach for ~#:rForming Pmt 2 Tarkrfor the Replacement Land 
Cowt and Reguiur Automufed Tracking System Project. 

Ihe Department of Land end Nanual Rtsowes,  Bureau of Conveyances (BOC) is the 
only state in the nation with a single state-wide mrdmg office For real property 
transactions. b o n g  b responsibilities, the B0C: 

Ex&% r d ,  i n k = ,  and m i m f h s  over 344,000 Regula~ System and 
Land Court documents and maps annually. 

Issues Land Court Certihc&s of Title. 

Catifies copies of matters of record 

Rewmhes UCC requests, 

While stated simply, these operations are complex and leave extnmely small margin for 
error. As a consequence, tbe BOC bas identified computms and their assmiated 
electronic devices its critical support tools necessary for staff to perform their jobs 
cfficitntiy. 

The BOC m m t l y  utilizes two systems: The Regular System, a partially automated 
system with only the index automated, and the Land Court System V A T S )  which is 
fully automated. Both systwns and uroccsses are similar and include many of the same 
d&ent processing &vernents.  he Laad Court System does include-additional 
document verification steps not required in &e Regular System. 

At present, the BOC has seventeen (17) pmonal wmputers that it uses in its Land Court 
System. These computns are standalone 350 MHz, 64-M% mmoty UR&+ 

m e  project objectives, as stated in Request for Proposals @SFY-99-O52,i To Replace 
the trmd Court System rau3 Regular Automated Tracking System for the & w e n t  of 
Land and Natural Resmes,  Bureau of C o n v m e s ,  are to develop and implement a 
replacement Land Court md Reguiar Automated Tracking System for the SEato of 
Hawaii. 'Be replacemeat system, hereafter referred to as the Bureau of h v e y m c e s  
Integrated System (BCIS), shall be a tamkey or fuI1y functioning 9nd efficientfy 
operating system with the following features: 

TNe Guaranty of Hawaii Page 6 * 



Retain all of the cunent functions and facilities provided by the Land Court and 
Regular Systems. 

Retab the current ability to permit mate access by current LCATS 
subscribers. 

Retain the cumnt look and feel of LCATS to minimike the operational impact 
of BCIS on the BOG. 

Integrate the BGlS into BOC operations without disruption to staff and 
customers, maintain zno data loss or reentry and minimize &the complexity of 
data conversion to ensure data migration accuracy. 

s Permit access from any Neighbor Island. 

Enable the BOC to electronically store and retrieve images of documents 
m~~rded and provide for the option to extend retriwal of these images from any 
Neighbor Island at a later date. 

Convm microfiimd images of documents to a format and media compatible 
with the new BCIS. 

in addition, the compiefai BCIS shall have the following charactmstI . . 
cs: 

E&'ZcW. The X I S  should be designed to fit the workflow and voiume of the 
BQC, with rcaxrnable room for expansion. 

* E c o n o & ~  fem#le. The BCIS should be implemented w i t h i  the State's 
fmrncial, operating, economic, and technologica1 ~ ~ t s .  

+ Fun&nal. The BCIS should be designed with techniques and technology 
proven to work at similar insta[lations to the BOC. 

Mattageabie and user frimdig. The BCIS allows all BOC personnel, with 
reasonable training, to easily and llly u W  the system. 

Acce~~ible, yet secure. The X I S  addresses physical and system access security 
concerns at all sites and centem. It is equipped wi# buih-in security to protect 
the integrity of programs and systems that require limitations on access. it 
allows remanable access to those who need it. 

Safe. The BClS must provide for reliable access to information stored on its 
hantwm and the maximum amount of time the data is available to the Bureau. 

Acc~rate. The X I S  must ensure that data stored is accurate and incorporates 
all data elemme present in the LCATS and General hdex systems. 

Swpe of Work 

Based upon the information provided in the Request For Proposal (W), we understand 
that the BOC desires to engage the services of a qualified consultant to assist to design, 
develop and implement a system to enhawe the cmmi tand Court and Regular 
automated &king systems operated by the Bureau. 

6% 45 , 3 0 6 ~ 2 2 ,  
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The tasks included in Mis engagement are as specified in the W, Section 3.10. They 
aze slrmmarized as follows: 

Tftsk 1. Establish B06 network. 

Task 2. Validate the ELCIS requirements. 

* T& 3. Install ~ ~ ~ d A p p i i c a t i o n  server hardware and sohare. 

Task 4. Xmpiement imaging capability on the BOC Network. 

r Task 5. fmplement imaging capability to the BCIS application. 

r Task 6. Enable remote access to text data 

Task 7. Enable remote access to image data. 

Task 8. Enable public access to teXt data 

Task 9. Eaabie public access to image data 

Task 10. Rcm- data 

Task 1 1. Perform GIs requirements study. 

r Task 12. Load back microfilm images. 

As stated in the REP, the tasks are p p e d  kt0 two independent parts. The first part 
consists of Tasks 1 -Task 11.  The second part consists of Task 12. 

Based upon the information provided in the RFP, it is our understanding that Offeron 
have the option to submit proposals for both pilrts or only one part. It is the in- of Title 
Gmumt-y of Hawaii, IncwporatMi (TG) to pmpose the services associated with Part 2 
(Task i2, Load Back Microfib Images). 

Approach 

Based on our u n d m d i o g  of the B E ,  the informdon provided in the RFP and our 
discussions with BOC we have developed an approach that perForms the proposed 
Part 2 Tasks in a manner &at is directly responsive to the specified scope of services for 
that part. 

Our proposed approach to performing the Part 2 Tasks offers the folkowing distinguishing 
attrimep: 

Mccb m d  ace& the specifiid BOC RFP require?tmts. TG's proposal 
provides -for the defivery of approximately two mifiian Land Court and 

. Regular System ncorded docmmt images in staadard TIFF format, as 
specified in the RFP speci f i~ t im.  It also provides a d m &  index 
database contaiuing the documw1t record number and TIFF file name for 
each dament ,  ?he database will be dekivered in a format that can be 
exported to any ANSI standard SQL database selected by BUC. 

3 0 3 3 0 2  
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Provides most cosl-effedive soMon for the BOC. TG's proposai assumes 
use ofatnarfy digitized recorded document images contamed in its 
corporate image repository, As a result, our approach does not include 
primary document conversion activities and we are able to pass the cost 
savings on to the BOC. 

Provides BOC with high. quality documt  imager in a short amount of 
dm?. In large microfilm conversion projects such as the BOC project, it is 
not uncommon for image quality to be uneven due to the high volume of 
frames that must be processed. Our approach provides for a quality review 
of recorded document delivered to the BOC. 

And since we will start with already digi t id  recorded document images, 
we will be abb to deliver finished dacmer~t images to &e BOC m a 
reMveity short t h e  period. We estimste that we will be able to deliver the 
ten years of document images to the BOC by the stipulated end ofthe first 
project phase on Manh 3 1,2000 

* Pruvid~ BUC w&& #.ear tenn aceas toplrished recarded docwmt 
&nags Our appmach includes the iwdkion  of a dedicated network l i  
for transmission of finished rmrded document images to the BOC. With 
this link, TG will be able to transmit to the BOC document image batches as 
soon as they have been quality reviewed, And the batches will be 
iacrementaI, thus facilitating the mass migration process. 

Provides BOC with the opportuni@ to e m  rewnuefittm the recorded 
d o c u m &  even before the B W  is instailed TG will make a browser 
based image viewer application available to the BOC so that it can use the 
network link to immediately access recorded document images stored on 
the TG recorded documhIt image Bawfer repository. This application 
supports the capability to retrieve, dispiay and print images stared in the 
repository. 

Provides u safe akrnalive to iraitspdrtbpg BOG microfrlnr to u remote 
site. TG has both dieitized aud microfilm c o o k  of the recorded documents 
that are to be deliver& b the BQC. TG will 'nat have to utilize source 
recorded documents or rnicroftlm from the f30C. As a remit, the BOC will 
be able to minimize its risks related to loss, damage, or unaurhorized 
rtuptication to its recorded document microhhn during tmnsport to and use 
at a remote vendor site. 

PIwides laccri support c a p d m  ta BDC to resolve post conversion 
&s~er.  Since TG is s locally based company, we will be able to easily 
address and resolve potential issues &at may arise during the post imwe 
conversion and loading perid Should thm be problem with the quality 
of delivered document images, TG will be able to easily resoive them here 
without need to resend source documents to a remote bcation for rescans. 

ilPLnfnrires operational iR?ptrclf to lka BQG. Since TG will not require use 
of BOC rnicraNm records, the BOC can be ~ s u r e d  that it has full access to 
these records for copying purposes ttmughout the praject period. 
Additional, tht BOC will be able to elimina.te the n e d  to create additional 
operatimal steps related to tracking microfilm reels loaned to the Part 2 
Project vendor. 

Titk Guaranty of-- Page Q 
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Wqrk Plan 

This section describes TG's proposed work pIan for performing Part 2 Tusks far the Replacement Lond 
Cmvr and Regulur Automated Tracking System Project. 

Perform Project Management 
This is the logical fifft phase of the project. The BQC Project Manager and TO Project 
Leader are responsible far organizing the project team asld fmalizing the detailed project 
work plan. 

The detailed project work plan will identify project tasks, assigned resources, project 
milestoaes, deiiverablcs, and deliverable submittal dates. It will also include tasks to 
address defined intt?gmtion isms to ensure that Pasr 1 and Part 2 tasks are executed as 
proposed and to ensure that &ere is adequatt coordination between TO and tfiG selected 
Part 1 vendor. 

Project ctmanagement tasks are also included in this project phase. To ensure that the BQC 
is continuously involved in the project and that the project is completed as mutually 
agreed, regular bi-weekly status meetings with thc BOC Project Manager will be 
scheduled throughout the project 

Project management repor@; including project schedules, deliverable$ status, and 
management issues wilt be provided as part of the project management tasks. lkpmd'mg 
on available BOC capabilities, we can deliver ongoing project management information 
via mail or website to reduce h e  need for onsite meetings. 

Develop Approved PmjW Work Pfan 
Rwieur Part 1 Tam Proposed Solution 
Identify Nw and Mdxlified BOC Requiremmb 
ldsntify Stops and Impmntetian Issues 
Assess impad on Part 2 I m p l e m e m  
Dcwslop D&aW Project Work Plan 
Pmsent D&aM PPrq/rtdWork Ptan 
Psrfr#m Mutually Agreed M o d i i  

Fses for Modified AcYRlRies 
-e Final Proje&.Work Wn 

Perform Project Management Activities 
* Davelop Ma- Ftm and PtcmsSes 

Im Propst Team f reining 
&mitar Pmgfasr on Debrabks 
Monitor and Rasohte Project issues 

Implement Project Status Meetings 

3oG3O4  
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Implement Backfrle Review Preparatian 

This project phase sets up opemion processes and systems rhat support the preparation of 
recarded documents to be transmitted to the BOC as the Part 2 deliverable. ?he design of 
operation processes and systems defied in this project phase assumes tha$ rworded 
document images culmtly existing In tht TC image repository wilt be the primary 
some of document images to be supplied to the B W .  

The opemion processes will include proctrlures to quality review selected document 
images to ensure that they are complete and meet specifid image quality standads. 
Specific tasks will be iectuded to resaivrt instances of missing dccuments, missing 
document pages, and poor image quality. 

This project phase also implements the system environment tftat will support the quality 
review process. This inchrdw implementation of the primary document index database 
and the k n e e  repository. The Irdter will be used to rrcain flnishd recorded document 
images pending transmission to the BOC. 

Lastly, this project phase includes pcrfbnning tests to ensure that defined processes and 
systems work satis-rily and are capable of processing document images in a manner 
that meeta TG output and quality performance beachmarks. 

Develop Document Revlew Process 
Wne DaGument Rwiew Tasks and Procedures 
DEfina Wising Dowmeni Scan Tasks and Procedures 

Develop Document Review System Environment 
Devakqr Document Index Transfer Database 
impiemmt Documant tmage Transfer Reposttory 

Perfom Document Review Workstation Preparation 
Defvls DoqMl?nt Rwiew WwksWlon Rmquirembnts 
Pmwre Requited Hardware, Sofhra,  Equipment, and Supplier 

* Instal Reqliird Hardware, Sofhwre and Equipment 

Perfom Backfile Review Tests 
Perfomr iiardw~18 end Soffware Tcste 

a PwtomrProoassinglnteginyTestt . Perform Processing Vdume Tests 

Perform Management Assessment 

Tile Guannty of Hawal Page 11 



Implement Backfile Review 

This project phsse implernenB specified quality review activities for document images 
selected for transmission to tke BOG. W m m t  images available for selection by the 
BOC include recorded documents for Land Court and Regular system real property 
transactions beginning from January 1987. 

In the quality review process, the recorded document image set selected by the BOG will 
be reviewed for completeness. Document record number lists will b validated against 
available BOC master files to ensure ttr3 an enny exists for each recorded document 
processed by the BQG rturifig the selected time period. 

Recorded document image files will then be sampled and reviewed to ensun that there 
are no missing pages and that pages meet specified image quality standards. Document 
and page rescans will be ptrfomed as qproprbte. 

F i e d  document images will be loaded into the TG document image transfer 
repositoly. Transmission to the B0C of fmished recorded document images will be 
according to a mutuaIly agreed upon batch scheduIe. To faciIitate 802 access to the 
frnished recorded document images, TG wilt provide specified quantities of a browser 
based image viewer that can be used to ntrieve, display and print finished morded 
document images stored in the TG document image tmsfer repository. 

Perform Document image Selectloion 
S%W Doawnents for Each T i  Period fWch 
Populate Dourment Index Transfer Database for Time Periods 
Develop Documents Record NO. List for Defined Tune Peciods 
Pe;&rm Oaarment Records No. VaiWation with BOC 

w Confirm Wnal Douimerrt Remrds Total 

Perform Document Integrity Validation Activities 
Confirm Docunwtnt tmgs Files for Each Listed l h c u m n t  Record No. 
Pelfwm Micmfih Scans to Capture Mksing Document Images 

a Update Document Database with Mew file Infomatinn 
R&e Duplicate Record and Record No. issues 

Perform Document Quality Assurance Acthrities 
8 Confirm image Quality 

Perform Mifibn Scans to Replace Unaaeptabk Images 
Update Dcwment Database with Ncw File Information 

Perfam Preliminary Migration Activities 
This project phase sets up the processes and systems that will be used to transmit finished 
recorded ibcment images to the BW. 

We propose thitt a dim telecommunications link belwwm TG and the BOC will be 
insbdled to transport finished document images to the BOC. The network link will also 
be available to the BOC to access finished recorded document images stored on the TG 
docum& image transfer repository while the X I S  is being developed 

Activities will also be implemented to identie potential migration issues and to define 
processes to ensun that the migration of finished recorded document images ta the BOC 
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is performed in a m e r  that is most efficient and feast intrusive to BOC daily 
opaations. 

implement Document lrnage Tansport Systcsm 
Revisw BClS imaging on Network SpeCkfkdm Fa& 4) 

r Review BClS Imaging S & e ~ k & b n s  Task 5) 
r Review BCIS Target Image Sewer 

Coordinate NatvYork Link instal to BOC Image Sewer 
* PMrmlPreIknjna~yT~ 

P e r f o r m C ~ A c t i o n s  

Perform Document lmage Migratgon Planning 
r ldentlfy BOIXG Opl?FatiQM ISM 

Define Batch TransmWm Protomis and SpsciTccations 
Dab Ooarment fmqe BPtchrts 
Darvaiop Docwnsnt Image Miintion Ch%cMsb 

Perform Document Image Migration 

This project phase accomplishes tike migration of finished recorded document images 
from TG to the BOC. It includes q d i  review checks to ensure the integrity of 
tmsmitted images. 

This project p k  also includes p r e s k d  acceptance test activities for Part 2 
deliverables. 

bplernent Document Image NligraSon 
Select Detined Document lmage Batches 
Execate lmage Transmission AccMding to Batch Schedule 

s Pertom Quality Review C W s  

Parfonn Acceptance Tests 
w Negotiate Accaptancs Test Criteria 

Monitor BOC Random SampWm Activities 
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Project Schedule 

This section provides a prelimhay project scheduie based an the sijpificant d&s defured in the REP and 
our proposed work plan. Start and end dates are defind for each major project phase and activity. 

Our proposed project schedules assumes the following: 

e The BOC project stafts on time and follows the schduie detailed in the WP. 

Q The BOC and TG expaiencr: na Year 2000 problems that causes disruptions beyand the control of 
either party. 

Q TG project staffwill be provided timely and reasonable access to BOC docment~ and infomation 
requimd for specified project activities and deliverables. 

v The BOC Project Manager and designated staff will provide timety review and feedback on 
specified project deliverabhs. 

* The completion of Part 2 activities, as proposed, are not made contingent pupon f d  completion of 
Par& 1 deliverables. 

3 0 : , s 3 f J 3  
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Alternatives 

May 22, 1999 

This section provides an overview of two alternatives that extend our p r o p a l  to perfrxm Parr 2 Tashfor 
the dePImement L a d  Caw and Aegdnr A&amated Tracking @sfmn Project Based on our 
understanding of the BOC requirements and wr  extensive experience with implementing a cornperable 
system and document conversion project, we believe the two alternatives present the SOC witb very 
significant near term and potential long term value. We encourage the BQC to seriously consider the 
opportunities that our proposed alternatives provide.. 

The Recorded Document Image Repository, Alternative One provides for a relatively low-cost outsource 
anangement that detivers to the BOC fast access to recorded document images stored at TG. With 
Alternative One, the BOC wou1d be able to redeploy a significant portion of the funds allocated far 
acquiring the ten-year span of r ~ ~ r d e d  document and to use those funds for higher value BOC projects. 

The New Recwded Doc- Images. Aiternative Two provides for a low-cost outsource anangement that 
delivers to the BOC an efficient document captun capability for new recorded documents, With 
A l t e d v e  Two, the BOC wouid be able to refocus its resources from implementing relativeiy tow value 
document caprure systems and to enhance its BCIS implementation in areas that &fiver real value to BOC 
customers. 

'The Racordcd lk-mment Image Reparitwy. Alternative One, and tfre New Recorded Docwnenf Images, 
Alternative Two have been designed as independent modules but are fashioned to be complementary to 
each other. Taken together, they offer BOC a superior solution for enabling access to new and archived 
recorded documents at a cost effective price. 

TG is very willing to discuss modificatims to its BOC Part 2 Pruject propad and the two aftmatives to 
ensure that TG is able to address BOC concerns and its requirements. 

Recorded Document Image Repository, Alternative One 

The Recorded Dmment Imnge Reparitary, Aitemative One is a variation of our proposal 
to perf- the BOC Part 2 Project. It provides BUC with a cost effective option to use 
the TG recorded document image repository on an outsource basis. 

As in our proposed BOC Part 2 Project approach, we wit1 quality review specified 
recorded documents for a ten year period, WtI a dedicated netwark link to the BQC, 
and provide a complete document index database to the BOC for upload to its X I S  
database. 

In Alternative One, fhished recorded document images would be stored on a high 
capacity MID array a~ TG. Using the dedicated, high-speed n & w d  link, the BOC 
would use the BCIS application or TG provided browser based image viewers to access 
the TG mumid cbxmrnt w e  repository. From its main oaces and Neighbor Island 
offices, the BOC would b able to search, retrieve, display, print and download recorded 
documents from the TG r d e d  document image repository. 

Under Alternati.ve One, the BOC would retain the option to acquire the ten-year span of 
mcorded dacumcnts from TG. Upon termination of the outsource agreement, TO would 
be prepad to provide the BOC with the ten-yein span of reconfed document images for 
a mutually a p e d  upon price. At termination, TG would execute the specified tasks in its 
BOC Part 2 Project work plan related to image migration and initiate transmission of 
recorded documents to the BOC over the network hk 

. . 
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Based on our ~~ider&n'~g of the BOes requirements and our experience derived from 
many years in the title insurance business in Hawaii, we believe the Recorded Docwnenr 
Image Repositoryry Alternative One offers the following benefits to the BOC: 

W e r s  the BOCfull a c c e s ~  w necessary recorded dm&men& wlrhout the 
converswn and oper&m eactr. With Akmative One, the BOC has the 
option to delay or eliminate proposed costs to digitally convert micrafih 
and to manage a high capacity image server/opticaI jukebox sy*m 
environment. We klieve that with Alternative One, the BOC has an 
opportunity ta save %200,M)O - $400,000 in document conversion costs and 
~proxim&~y $250,000 - $400,000 in image storage equipment acquisition 
and installation costs. Additional ouemtional costs and staE costs savings 
could also be derived since the B& would not require operations staff& 
maiotain the image sme;r/optid jukebox systems. 

O,@m BOC w&% near tarn ucccrr to neasorp morded documents. 
With Alternative One, TG can offer BOC near term access to the ten-year 
span of recorded documents that it requires. ORce recarded document 
images have beeo quality reviewed, they wili be available on the TG 
recorded docummt image repository for access by BOC offices, both on 
Oahu and the Neighbor Islands. Under Alternative One, the BOC will not 
have to wait for fin& completion of the BCIS befm it is able to access 
fecardcd document imag€!s. 

Oflers BOC a high sped k m e n t s  rdrlcval option wWI off-site bnrRup 
safegum&. Witb mwrded documents stored on the TG RAID array based 
image rrtpository, the BOC will have a superior image delivery pIatforxn for 
accessing recorded documents, A RAiD based storage system is the 
optimal solution for retrieval of large image hles and transmission over the 
Internet and over the State HAWAllAN Nttwark. And the BOG is assured 
of having adequate off-site backups in case of system failure and 
disruptions. In addition to safeguards built into the RAID array device, TG 
maintains both CD based image duplicates and rnimotilm copies of its 
recorded document images. 

New Reconied Documents Images, Mternative Two 

The Recorded Document Images, Alter- Twa is an extension of our proposal to 
perform the BOC Part 2 Project and Alternative One. It provides BOG with a cost 
effective optim to access new recorded documents stored in the TG recorded document 
image repositmy on an outsource basis. 

Under Afternative Two, TG would perform document image capture tasks similar to 
those nmcntfy offered to the BOC. On a daily basis, TO would scan new recorded 
documents, perfwm image quality review, and enter document index data The new 
recorded document images would subsequently be loaded to a designated BOC image 
server and to the TG recorded document image reposirOry+ 

30l j3- j  6 
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In Altmmive Two, the BOC would have the option d retrieving new recorded dacument 
images frm its own image server or the TG tetordcd document image repository. 

We believe the Recorded Document Imnges, Altermfive Two offers the ROC the 
folIowing benefits: 

@ + e m  the BOC fult access fo new recorded d o c u ~ t s  wwWlout the 
conversion md operatiom costs. With A~kxnative Two, the BOC has the 
option to delay or efiminate ~ o p o s e d  costs to digitdly convert new 
recorded documents. We believe that with Alternative Two, the BOC has an 
opportunity to save $300,000 - $200,000 in document capture software 
casts and approximately %100,000 in document scanning and image storage 
equipment costs. Additional operational costs and staE costs savings could 
also be derived since the BOC would not r e q u ~ e  operations staff to perform 
document preparation and capture tasks. 

Oflers BOC with near &um access to necessary recorded documntr. 
With Alternative Two, TG can offer BOC ncat tena access ta new recorded 
documents. Once new recorded document images have been loaded to the 
BOC image server and the TG recorded document image repository hey 
will k available for access by EOC offices, both on Oahu and the Neighbor 
Islands. Under Alternative Two, the BOC will not have to wait for find 
completion of rhe BCIS before it is & I t  to access new recorded document 
images. 

3 9 3 3 1  
T i  Guaranty of Hawaii Page 17 



DLNR Bureau of Conveyances MayZf. 1999 

SECTION IV, ORGAN~ZAT~ON AND STAFFING 

This section describes tht project organization aid the roles ofthe n%@ve pmjwt ctm members. Our 
proposed project organization has been deveiopcd based on the requirements outlined by the BOC for 
performing P d  2 Tusk for the Replacement Land Court awl Regular Autowed Tracking System Project. 
It reflects project team units that opthaliy match individuaf tdents and expertise wich Le project tasks and 
responsbiIiries. 

Organization Chart 

An organWon chart of our proposed project tcanr is provided on tbe Following page. All work to be 
performed by our proposed project team will be done firom TG office focstious in Honotidu. 

Position Descriptions 

Thii section provides a general description ofthe pasitions included in the project organization chart. It 
also includes the names of our propased team managers. 

BOC Project NIaaager 

The BOC Project Manager will serve as the designated BOC contact and will work 
directiy with fht TG team. She will be the primmy point of mtetacrion between 
the proj& team and the BOC for administrative and reporting needs. 

The BOC Project Managers responsibilities shall include: 

Cooperating with TG project team members in obtaining infonnaton as may 
be required for all project tasks. 

Monitoring the project plan and wtrrking with the TG Project Leader ta 
remedy any scheduling issues. 

Scheduiing appropriate reviews of project deliverables berwwn the BOC and 
the TG project team. 

Enslsing that the department's reviews and approvals are provided on a 
timely basis. 

3 0 ~ 3 1 2  
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BOC Part 2 
Project Team 

fnt@gration Team Documents Team 

301,2312 
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TG Executive Manager 

TG Executive Manager will k in overall chme of Me Part2 Proiect for TG. She will be - 
responsible for provirdig general supervision of the project, reViking project matters 
relating to scope, budget, and bitling policy, and reviewing final project deliverabks to 
e w e  that they meet TG and BOC quality standards. 

The TG Exectrtive Manager for this project will be Debra Pyrek. At TG, Debra is Vice 
President, Corporate Information Systems. 

TG Project Leader 

The TG Project Leader will be responsible to the BOC and to TG for the operational 
supervision of the Part 2 project He will work closely with the BOC: Project Manager to 
manage all aspects of the impiementation project hcluding: 

Deiivering the project within rhe he frame frame andget proposed; 

Identifying arid resolving issues that may complicate the successful project 
cornpietion; 

E&g that all project team members meet their responsibilitiw aad 
requirements; 

E&g that the project staff conform to all technical s W d s  to the 
pn?iect; and, 

AHocating resources and cantrolling project activities to ensure that the 
project objectives are met and specified project deliverables are successfully 
completed. 

The TG Project Leader will report to the BOC Froject Manager and the TG Executive 
Manager on a regular basis to discuss the level of service quality and overall project 
status. 

J@ey Lw will serve as the Project Leader. As Principal consultant of LW. Loo & 
Associates, Jeffiq has many years of experience In project management, as well as a 
comprehensive background m system development, organization developmonf, and ' 

general Hawaii St& government operations.. 

The Integration T m  will be responsible for the tasks associated with impkementing the 
systems supporting the quality review and transmission of recorded &ocument images. 
Members of this team have been selected for their speciaiimd experience in operationaf 
systems and network implementations. 

The integration T e m  will be managed by GernidOpedaL At TG, Gerald is a Vice 
President in the Information Systems Department Additional members of the Integration 
Team shall include a System Specialist and a Netwark Engineer. Steve T o m l b n  will be 
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the System Specialist on our project team At TG, Steve is a System Engineer in the 
Information Systems Department. 

The I)wnmmts Team 

The Donuaents Team will be responsible for thc tasks associated with irnpternenting the 
quality review of m d e d  document images. Members of this team have been selected 
for their specialiwt expertise in high volume donunat hrxging prqjects. 

Tfie Documents Team will be managed by CurIas B&C At TG, Carlos is Director, 
Record Management. Additional m e m k  of the Documents Team shail include a 
b u m e a t s  Specialist aad approximately 5 Documents Operators, 

Contact Information 

This section includts required contact information for ow proposed project tam managers. 
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SECTION V, OFFEROR BACKGROUND AND 
EXPERIENCE 

Title Guaranty of Hawaii, Incorporated 

Title Guaranty of Hawaii, fncorporattd g G )  will serve as the prime contractor in this proposai to perform 
Part 2 Task for the Replacement Land Corvt and Regulm Automated Tracking System Project. 

TG has no pending litigation ab h e .  

Campany Description 

Title Guaranty of Hawaii, Incorporated (TG) is the oldest and largest kamaaina title 
inmanw company in the State of Hawaii. Ow: toots trace back to 1896, with the 
formatian of M h e y  and Company; and to 1946, with the formation of Hawaiian Title 
Company. In 1952, Makinney and Company merged with Hawaiian Tie Company, 
Limited to fom Title Guaranty of Hawaii, Incorporated. 

TG is 10- at 235 Queen Street in the Tide G-ty Building. Our sister company, 
Titte Guaranty Escrow Services, Inc. has its main downtown branch m the same building 
and also har I5 additional b m c h  offices located b u g h o u t  the islands. There are seven 
escrow branches on Oah, three on the Big Island, four on Maui and one an Kauai. Our 
neighbor isiaad escrow b c h e s  provide 8ssistmce to the Mle company in obtaining real 
property tax infomation aad court proceedings to support our title research. 

TG is headed by Michael Pietsch, Presidenf and employs over 200 people. Our title 
operation is supported by admin' i t ive departments responsible for ow in-house title 
plant, records management system, and i n f d o n  systems. Our Information Systems 
department is staffed by fifteen people, which hzclude Wang V S N N X  Programmers, 
SoRwaw Engineers, Hardware Technicians, and Technical ~ o n s  personnel. 

TG is the only Mle u n n p y  in the State of Hawaii with a complete m-houw title piant. 
Qur title plant consists of copies of recorded docments rmd translations of early 
documents written in Hawaiian, dating back to the 1800's. It includes Grantor/Grantee 
indexes (fourid at the L3mm of Conveyancts), court pracmdhgs relating to real property 
from all ciK;Uh: (found at the State Archives and C h i t  Courts). and Tax MaD 
information (found at the ReaI Proper& Asswsmtnt Division, @ig  ranch). We 
also maintain Federal District Cburt and Baniauptcy Court records. 

In 1W we began to maintain an internal indexing system by tax map key of all Regular 
system recorded documents. In 1986 TG automated this system into a computerized 
datlbasc. The database is updated daily for all documems recorded in both Reguh and 
Land Court systems, and new Circuit and Fedaal court procsedings. Real property tax 
assessment information is also maintained by tax map key. Our computerized database 
proriderr on-fine access to property transactions for the past twelve years. 
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Title Guaranty of Hawaii, Related Project Experience 
This section provides descriptions of related projects pedonned by TG. 

Title Guaranty of Hawaii 
Doamen@ and Tax Maps Conversion, 1993 - hesent 

In 1993 our imaging Project team worked with numerous vendors to &sign a system to 
digitize documents from microfilm. This document system includes tax maps, Land 
Court documents and Regular System documeats (by liberlpage before 1990). Our image 
system scans the microfilm documents, performs Optical Chamter Recognition (OCR) 
of Bureau-assigned document n u m k n  for each document, automatically builds the 
document index, and allows for human verification of the index. At present, 
approximately 240 documents or 1,700 pages are processed into the digital Library each 
day. 

More than 21 million pages, which includes documents m r d e d  since 1986, have been 
digitized. Images are nmently availabte to 125 conammt wm within our titie and 
escrow companies. Images am ammtly stored in 20 NSM jukeboxes corn& to the 
main TG network Documents can be r e e v e d  in 13 seaads. Our u b r i t e  gain in 
creating a digitized library of documents was realized by the intsgmtion of these i-es 
to our title research worktlow and customer service. The systtm is currently being 
upgraded to convert our prjmary image storage subsystems from the CD jukeboxes to 
MID arrays. 

Title Guaranty of Hawaii 
Integration of Imaged Documents to Title Research, 1995 

In 1995 TG designed a unique split screen system for title res,emhers which enables the 
simultaneous view of recorded documents and property transactions, while preparing the 
title report. The integration of our imaging system into our workflow has significantly 
increased prctduaivity and capacity within the Company. Our clients have also mlized 
signif cant improvement in our servicing time. 

Tale Guaranty of Hawaii 
Prow Management Dacument Disclosure, 1996 - Present 

In 1996 the State of Hawaii enacted the Condominium disclosure laws requiring specific 
documents to be provided to prospective buyen of c a n W u m  units. As a resuit, large 
p r o m  maoa@emeOt companies of these projects were faced wi& the lufministratve 
burden of pmvidmg copies of various documents. Several management companies 
conciuded that the p m s  of updating and compiling up to 20 different document rypes 
for a full disc1osm request required add'ional staffing and stwage space. TG offered m 
abmtive solution using an imaged-based document system. 

TG currently pm4dw an image-based document systwn for five property management 
companies. Om clients include Chaney Brooks & Company and I.iawaiiana Management 
Company. Unrecorded documents (ex. Reserve Study Reports, meeting minutes, etc.) are 
received and scanned to our image database. TG delivers the disclosure request by 
compiling various recorded and unrecorded documents. A condaminiurn disclosure 
packet can be prepared and packaged in less than 30 minuta due to high-speed, on- l i i  
document &evai. 
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Integration of Image Documents to Title Planf 1998 
In 199% TG hlNIed one of its dreams . . . to create a paperless environment in its title 
plant Our image project team designed a unique split-scm workflow system to enable 
the simultaneous view of recorded docurnenis and data entry screens. In July 1998 we 
discontinued the printing ofrecordtd documents from mickfilm. Our title plant wrts 
%ally relieved of handiing 250 papa based da@ummts each day. 

Title Guaranty Escrow Services 
Escrow Fiie Imaging, 1998 

In July 1998 we implemented an electronic file storage and retrieval system for our sister 
Company's emow transaction files. This file scanning system is located at our record 
center fkiiity in M0anaJ.w~ 'Ih system scans s p p r o ~ l y  10,000 pages each day 
using a single scanner, 

J.W. Loo & Associates 

J.W. Loo & Associates will serve as a subcontracttlr on the BOC Part 2 Project. 

J.W. Loo r4t Associates has no pending litigation Ed this time. 

Company Description 

J.W. Loo L Associates (3WLA) is a management consuitant firm providing infomation 
technology and organization development consuiting services to clients throughout 
Hawaii and the Pacific Rim. Established in 1985, J.W. Loo & Associates is a sole 
proprietorship headed by its principal, Jeffrey Loo. 

We are v 4 e 2  consuiting speciaiists with a ciientele that includes major private sector 
companies, government organizations and non-profit agencies. 

In assisting clients widr their m g a n ~ o n  problems, JWLA takes an integrated 
consuEting appmach. We empfiasize using infomation technology to help them improve 
the overall well-being of their company. 

However, before applying information technology solutions, WL.4 works with clients to 
examine their Nl compmy practices. We he$ them to analyze their internal processes 
and organization resources and make sure that they are well aligned with our clients' 
stmtegic bllsiness objectives. 

One of 03n fundamenrat business principles is that we assign the best consuMg talent to 
our client projects. Besides the expertise provided by ow firm's associates, we an: 
strategically allied with leading wnsuItiug fbms in Hawaii and the Mainland and thus 
have access to tfic most quai'id consultant resources available. 

Ova rhe past five years, our management cansuiting associates have performed 
successful engagements for numerous public and private sector clients with respect to the 
following areas: 
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Information Technology. We have assisted a wide range of clients with 
implementing information technology solutions. Specifically, we have 
developed system process models, defined process and data requirements, 
assessed system alternatives, developtd system specifications and installed 
package systems. 

m Organization Dnteiopment. Our prior engagements have included 
organization @views and analyses to assist clients with developing more 
effective organization& sttuctum, work processes, and information flows. 
Our projects in this area have dealt with messing operational effecriveaess 
and &&iency in corporate and governmental op&ions including 
reviewing operating poticies and procedures, management and worker 
practices, and service delivery methods. 

* Rqutetians. We haye assisted state and county agencies in detwmhing, 
the impact of fed& regulations upon their operations, complying with 
these requiremennr, and awessing the e f fmeness  of the regulatory 
pmess. In &on, we have @ m w f  a d y s e s  that have assisted our 
clients to reduce or eliminate non-compYmcc sanctions. Gewral Studits. 
We have perform& research, evaluation and analysis projects in a wide 
range of areas includmg real property, emnomic developmen& vocational 
education, public education, demographic profiles and market trends. 

Clients Served 
A partial list of J.W. Loo & Associates clients includes the following: 
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J.W. Loo & Associates, Related Project Experience 

Office of the Attorney General, 
System Design, August 1994 - fane, 1995 
System Implementation, December, 1996 - 1997 

For this major state agency, JWLA assisted with the development of an application and 
darabase system to support the statewide hgcking of adult offenders. Our project 
responsibilities include performing business area analysis, designing application modules, 
and performing IE system methodology training. In a prior engagement, we assisted with 
selecting system methodologies and EASE took and developing the system function 
model for the application. Wcipat ing agencies included the police, prosecutor, judicial, 
and corrections reiated organizations in Hawaii.. The system environment uses System 
Architect (CASE), Martin IE (methodobEyf, Pow&uikier (system development) and 
Chacle 7 (RDBMS). 

Department of Health 
System Requinments, February I994 - January 1995 

For this major &its hcalth agency, we devefoped system requirements and technical 
specifications for a statewide child immunization tracking system. This include 
performing needs assessments, dcvtlopmg design a l t c d v e s ,  and preparing 
specifications for implementation of a data repository interfaced with the major primary 
care provider and inslncrs in Hawaii. For this engagement, the AGS SDWStructwed 
system development methodology was u s d  

Department of Transportation 
System Requirements and Procurement, May 1993 - April 1 9 4  

For this major state trrursportrrtion agency, we performed a requirements and feasibility 
study for imaging system applications to improve the performance of business processes 
in the airports operations. 80th administrative and operations applications were included 
in the study scope. Our role incfuded assessing user needs, defining systems 
requirements and specifications, assessing related network infmsiruc~e, developing the - - 
system implmmt&ion RFP and project management on rhe system 
irnplwaentation, We uSed the AGS S D W S m W  system development methodology 
for this engagement. 

Department of Health 
System Requirements and Design, January 1992 - June 1992 

For rhig major state agency, we assisted with a project to d-rmine strategies for 
improving the processing and archiving of vital health records. This project involves 
performing nr system analysis using the SDWStructured Small Project Methodology and 
developing a functional certificate pmessing prototype. For the baicrnsl  prototype, we 
assisted with developing applications to integrate Wang VS image files with DEC YAX 
based MUMPs daxa i n h e s  on aNovelf LAN. For this project, we wen team& with 
Wang Laboratories and ISDI. 
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Office of the Governor 
Project Facilitation, March 1996 - July 1996 

For this executive State agmcy, we performed project management assistance to support 
court mandated compliance activities in the child rnentai health program area Our 
mponsibilities included facilitating project piwing,  anafyzing project alternatives, and 
defiing project schedula and ndliverables. 

Office of the Governor 
0rgani;Zation Reengineering April 1995 - June 1995 

For an executive SCatc agency, we implemented an organization reengineering analysis to 
identi& candidate agency processes that would benefit kom business process 
mngineering. Thc scope of the analysis included all Executive Branch departmen%. 
T%e fanrs ofthe analYsk inciudw identifying redundant public services, o&rlaPPing 
hnctional authorities, and diffitsed pm$ram responsibilities. 
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SECTION VI, PRICE 

Per the *[~t~tmctions in RFP ICS-FY-99-052, Section 2.9.4.7, Price, this seaion includes our proposed 
pricing for performing the BOC Part 2 project tasks. 
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PART I 

Offeror declines proposing a price for PART 1 
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PART 2 

This section provides a s u m r n q  of our proposed price for perbrrning the BOC Part 2 project tasks. It also 
contains our stated assm$om. 
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PART 2 

Cost of Work 

Based on the infomation provided to us and ow stated assumptioils, our estk& price 
to complete the BOC ParZ 2 project tasks as spxitied in the RFP ICS-M-991352 arc 
provided below. Om price estimates art excIusive of out of pocket expenses (parking, 
form/supplies, extra image copies) &at may be incurred to complete the project. These 
expenses will only b; incuned with prior client approval and will be billed as a 
reimbursable expense. 

As stated, our proposed price is for a ten-year span of recorded document images that 
would be delivered to thc BUC by March 3 1,2500. Should the BOC opt to order the ten- 
year span of images in two five-ycat increments, our p ropod  price for ~ e a h  increment 
would be %258,332 including Hawaii General Excise Tax. 

Assumptions 

Our assuqtiolls include the foibwing: 

* Om prvsed fee is based on thc total nmber of recordd document images 
W y  delivered and accepted by the BOC, The 2,000,000 unit reference used 
in this price p r o p 1  is based on the totat number of images esriarate provided 
b f h b B O C i n t h e W .  

Should the actual delivered images total be more or less lhat ffie m k m c e  
amount, ow price will be based cm a unit price off  20 per document image. 

* It is ow u n d m d i n g  that a single recorded document image is equivalent to a 
recorded document. Our proposed price is based on docmmts delivered, not 
pages. It assumes that each m r d e d  document image contains approximately 8 
pages pw document For computation purposes, our proposed price of % .20 per 
document is based on a charge of S ,025 per page. 
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PART 2 

Our pmposed price is based on the assumption that the BOC selects a ten-year 
span of recorded documents with a starting period no earlier than January 1987. 

The monthly lease line charges for a single, dedicated telecommunications link 
installed between the BOC and TG are included in our proposed price and shall 
be the responsibility of TC until the scheduted end of this project phase on 
March 3 1,2000. Thereafter, the costs for the Iease line wit1 be included in an 
outsource senice agreement Weon BOC and TG or alternatively, the lease 
tine will be terminated and removed if no agreemeat is entered into after March 
3 1,2000. 

Our proposed price is based on the assumption that we will incfementally bill 
for and bt paid for recurded document image batches as they are transmitted and 
accepted by the BOC throughout tbp. sch&Ied project period through March 
31,2000. 

Ow pmposed price is based on our assumption that mzpbnce  of our 
delivrrables will not be held contingent upon successful cornpietion and 
acceptance of Part 1 del ivdles .  

r C~II proposed approach includes an option for the BM3 to use the TG image 
repository over the dedicated telecommunications S i  to access stored recorded 
ddcument images during the duration of this proj=sct. Shwld the Ba: be 
interested in exercising this option, TG is wiUing and prepared to discuss with 
the BOC a defined scope (e.g. number ofusers, BWpublic u r n ,  means of 
access) and a price for the service. 
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SECTION VII, CERT~F~CATION 

Per RFP ICS-FY-99-052, Section 2.9.4.8, Certification, this section includes our certification selling forrh 
our statement of the stipulated representations. 
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. . 

X n f o f l t k m a n d M d m m m ~ ~  
-af and W c e s  
1151Pmirdibowl~RwmBlO 
E&n&lu, HI 96813 

Dear Mr. N- 

& contained &RFP No. ICS-FY-99-52, t%&&i011 (Secticm 29.4.8), the a@ 
certifiesthaw* 
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Per RFP ICS-FY-99-052, Section 2.9.4.5, this section includes resumes for ail TG team managers on our 
proposed project team. A list of these individuals is provided below: 
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Debra L Pyrek 

Vice Resident, Corporate Information Systems 
Title Guaranty of Hawaii, Incorporabd 

Debra has extensive experience as a project manager, as well as hands-on 
programming expertise. She has technical expertise in design, implementation, 
testing and deployment of software applications and systems. 

She has in-depth knowledge of the following programming languages, 
sofrware packages and design tools: Microsoft Visual Basic 3.0 /4.0/5.0/6.0. 
~trucrunh QuG ~ a n g u a g ~ < ~ ~ ~ ) ,  Relational database design using Logic 
Works' ERwinlERX. Database exmricace using S~base Svstem I0 and 1 1 .  
Microsoft SQL sew& 4.21,6.0, f 0 ,  dBASE, h?icioso& Access 2.0,7+0,9j,  
Microsoft Sourcesafe version control software. Micrasoft OEce 95 and 97 Call 
appli&ons), Microsoft Project, Graphical development packag& inckding' 
Designer, PhotoStylw, Hirask PRO, icon Works, Visio, Publisher's 
~a in tbmh,  and various commercial and shareware products, Internet 
applications (NXscape, Mosaic, MSN, Eudara), Client-server and Wide Area 
NetNork (WAN) protocols (l"CPIIP, m], DaMwe communbations via 
Sybase Open Client, ODBC and DBLIf3, Windows 3.x, 95,98 andNT, UNDC, 
DOS, 0%' operating systems, Autocad 12, Asyrnetrix' Toolbook, C 
pmgramming language, Wordferfect for DOS and Widows 

BS, Industrial Engineering, University of Iliinois, Urbana 

Title Guaranty of Hawaii, Inc, 1998 - Present 
Vice President, Corporate infomation Systems 

Department Manager responsibte for all computer and information sysrerns in 
use and in development at Titfe Guaranty of Hawaii and Title Guaranty Escrow. 
Manages an information systems staff of 15. Project Manager for all Imaging 
related systems development and implementation projects. 

Metro Information Services, 1997 - 1998 
Information Systnns Consultant'Staff Support Coordinator 

Assigned as Project Manager for a major long disktrice telephone d e r .  
Leading a 9 - m m k r  development tern in designing and implementing 
Customer Service and Billing systms. Systems included Visuat Basic 4.0 32- 
bit clients running on Microsoft NT 4.0 workstafiom and a Sybase System 1 1 
database running on Sun Solaris 2.5. 

3 @ ; ; 3 3 9  
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Processed over 12 million records per day in telephone cail data Performed 
Sybase DBA duties for the production atid deYe10pment environments. 
Responsible for the UNIX-based server. Hardware included three Sun Sparc 
machines, one with a disc m y  running V d s  Volume Management software 
and one remote server. Responsible for designing data replication to 3 remote 
sites. Responsible for data warehouse design and impiementation. Served as 
Staff Support Coordinator for Metro, responsible for managing the development 
team. Duties included monthly status reports, employee reviews, technical 
interviews, additional staffing requirements, scheduling, time sheets, etc, 
Promoted to Staff Support Coordinator within 90 days of employment. 

Title Guaranty of Hawaii, tnc  1994 - 1997 
Systems Devefopmmt Director 

Managed all IS projects for both Title and Escrow departments. Duties included 
project priorithion, scheduling, systems analysis, t e c ~ c a l  design and 
implemcntafion. Served as information Services fiaison between depsrtments 
and all levels of management, inciuding company owners. &signed and 
developed systems for the real estate industry. Managed a timn of 6 developen 
responsible for creating this system, initially built a working prototype of th6 
system (Visual Basic 3.0, Microsoft SQL Server 4.21). Expanded concepts and 
skills fiom prototype development into building the fully developed system 
(Visual Basic 3.0M.0, Microsoft SQL Server 6.0f6.5). Involved in the design of 
aU major features of the actual system. Zntcrfaced with consultants and vendors 
responsible for other project deliverables. Responsible for database design and 
data integrity (ERwinlERX 2.5). 

Sargent & Lundy Engineers, be. I991 - 1994 
Instrumentation and Control Human Factors Engineer 

Developed tectrnicaI sofbare applications for the power industry. Specialized 
in user interface design. Created software usability requirements and testing 
plans. Designed and implemented training courses in Human Factors 
Engineering for both enginewing and non-technical audiences. Designed and 
impiemented training courses in client-server soRware development and related 
technofogies. Designed fossil and nuclear power plant control room layouts and 
associated control systems, including control panel design and distributed 
control systems implemented in power plants world-wide. 

Independent Contractor, 1993 
SoftwardSystern Engineer 

Created a hospital infant monitoring system. Designed monitoring methodology 
and defined system requirements. Developed prototype of Infant Tracking and 
Monitoring system. implemented the design in the actual system that provides 
hospitals a means of monitoring perimeter and tamper alarms as welt as infant 
tracking capabilities to improve hospital security. 

3 0 1 3 3 2  
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PetersonfPuritan, l a c  1990 
Industrial Engineer 

Developed pmedurcs used to a n a l y ~  and improve productivity and reduce 
incurred in the bottling of aerosol and liquid products. Analyzed production 
and associasd equipment and identified probiem arcas in economic terms. 
Resolved to implement an equipment upgrade on a single machine to 
significantly reduce scrap pmducd 

costs 
line 

3QCj332 
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Vice President, information Systems Department 
Title G m t y  of Hawaii, Incorporated 

B.S., [CS, University of Hawaii, Manoa 

Titte Guaranty of Hawaii, Inc, 1987 - Resent 
Vice President, information Systems Department 

lkpatment Manager respomible for computer and 
Title Guaranty of Hawaii. Manages an information 

Bkihop Trust, Co. Ltd. 
Progmmer/Analyst 

information systems 
1 systems staff of 8. 
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Steven B. Tomlinsou 

Softwan: System Engineer, Corporate Information Systems 
Title Guaranty of Hawaii, Incorporated 

Steven has seven years experience in design, develwme~t. and im~femenwion 
of custom client/&fver, database, imaging &d appfIcatioi solutioAs utifizig 
Visual Basic. SOL. and related devefo~ment tools. He has demonstrated 
expertise in deviio~ing intemetllntmkt applications utilizing HTML, 
JavaSaipr, VBScript, Active Server, and ActiveX trxhnologies. Familiar and 
comfortable working with ttle latest computer technologies and tools. 

He has in-depth knowledge oftht: following prcrgmming languages, software 
packages and design took Windows (3.0,3.1,3.11,95, NT, NT Workstation), 
Visual Bmic 3.0,4.0,5.0,6.0, SQL, AM), DAO, ODBC, COM, DCOM, MS- 
AccesdJET databases, Active Server Pages, HTML, VBScrip~ JavaScript, 
Microsoft Internet Explorer, Microsoft Office, Microsoft Visual Studio, 
Microsof? FrontPage98, Micmsoft SQL Server 6.5 and 3.0, Microsof? Internet 
Information Server, Microsoff Access, Microsoft Project 

Cmently pursuing Microsoft Certified Solution Developer Certification. 
Microsoft Developer Network Universal Member 
Microsoff SiteBuilder Member 

Title Guaranty of Hawaii, Inc, 1999 - Present 
System Engineer, Corporate Information Systems 

Primarily responsible for devetopment of corporate imaging applications and 
supporting systems environment. Also develops server side application to 
support image retrieval, display and printing furtctions. 

Logical System Services, 1998 - 1999 
Senior Sohare h e l o p e r  

Primarily responsible for development of sbhkwrap OEM application to be 
resold internationally to t h ~  security and law enforcement industry. Product 
developed with Visual Basic CIA as an n-tier (distributed) application. Major 
deliverables include an ActiveX Server component utilizing Access or SQL- 
Server for data prsistenm, an ActiveX DLL to enforce business rules and data 
intcgrify on me ciient side, as well as the user interface. Ancillary 
responsibilities include evaluation and rnornmendation of third-party tools and 
code libraries and providing assistance to junior developers. 

""1 
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Independent Contractor, 1995 - 1998 
SoffwadSystem Engineer 

Engaged ia providing software devetopment services throughout the 
development cycle ffom initial design and scope specification to final 
implementation, training, and documentation, via smegic relationships 
with VARslIntegratofs. Services inchde participating in sdes and project 
devebpment meetings with clients, reammendimg application and 
development took, projea managemenf source code devetopment, end- 
user training maintenance and enhancement. Clients included Hawaiian 
Airlines - Airline Ticket hagin& OCR, and Archiving System (25,000 
documents per day), State of Hawaii - W f c e  of the Governor - VB 
Document Management System, KTA Grocery - VT3 Image Conversion 
Utility for Document ImagingiMana%ement System, Hawaii Community 
Foundation, HPtT - Pacific isiands Institute, BecctUnan Agencies, The Law 
Offices of Tongg & Tongg. 

Titk Guawnty of Hawaii Page 40 



OLNR Bureau d Canveyances May 21,1999 

Director, Record Management 
Title Guaranty of Hawaii, hcorporated 

Foothill College, Los Altos, Caiifornia 

T i e  Guaranty of Hawaif, Isc, 1988 - Present 
Director, Rerord Management 

Carlos is responsible for TG's r e d  management and is the general managw 
for our property discbsure operations. Carlos has the expertkc in designing 
workflow system for records management and document imaging. 

Amdahl Computer Company 
Graphic Communicatiom Director 

Managed a staff of 125 employees. h e l o p e d  and implemented a plan which 
converted a Draithg department of 30 employees to a Computer Aided Design 
(CAD) department of five employees. mi system eliminated the need for 
manually updating engineering drawings there by improving turn around time 
for changes. ~espons~bk  for successful conversion of papger Automated Logic 
Diagrams (ALD) to fiche. Developed a nationally recognized system which 
produced photo-direct offset printing plates from an image database. 

Loektteed Missiles and Space Company 
Repductions Supervisor 

Supervised a staff of 25 employees responsible for lithography, btuqninting, 
duplicating, md mimpphics.  

3 0 .  """i;"" 
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Per W P  iCS-FY-99-052, Section 2.9.4.5, this section provides at least three (3) references for each TG 
staff member included in Attachment A, St@Resumes. 
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ATTACHMENT C, OFFEROR'S FINANCIALS 

Per RFP ICS-FY-99-052, Section 2.9.4.6, Offemfs should inclutie fmancia statements for the previous 
three years. TG expresses its willingness to provide access to the specified ~ c i a i  information in 
compliance with thk requirement shouid it be selected as the vendor to perform the BOC Part 2 Project 
tasks. 

Title Guararity of Hawaii Incorporated is a privately field corporation registered to do busin= in the SW 
of Hawaii and is in good standing with the Hawaii State Dep-ent Commerce and Consmer Aff& and 
Depsrtment of Taxation. As a privately held corporation, TG considers its financial statements to be 
confidential and proprietary. Based on our understancting that this proposal will be classified as a public 
document should TO be seteefd as the BOC Part 2 Project vendor, we believe that inclusion of our 
financial statements in this propod may result in exposwe of corporate information tim may 
compromise confidentiality requirements reiabd to m t  and prospective TG business. 

Upon notification of award to ptrform the BOC Part 2 Project tasks, TG shall make available, at TQs 
corporate office in Honotuiu, the specified Mree years of Frnancial statements for review by an authorized 
State auditor or financial d y s t  

C) r e  "i 0 P q 
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Per the instructions provided in @P iCSEY-99-052, Section 2.9.4.6, Offeror Background and Experience, 
this section' iaciudm information on our client references. 

3 0 . 3 3 4 0  
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A~ACHMENT E, SUBCONTRACTOR RESUMES AND 
REFERENCES 

Per the instructions provided RFP ICS-FI-99-052, Section 2.9.4.1, Introduction, this section provides 
resumes aad references for subcontractor Massigned to our proposed projea team. 

The requid informdon is provided for Jeffrey LAO our proposed TG Project Le&er, Jeffiq is Principal 
Consuitant at J.W. Loo (B. Associates. 

Resume 

A resume for Jeffrey Loo is provided on the following @age. 



Rincipal Connrttant 
J.W. Loo & Associates 

Jeffrey has over fifieen years experience implementing management and 
information system analyses projects in the pubiic and private secton. He bas 
technical expertise in ~onnsltion  system^ design arrd implementation, 
manaement and systems analyses, rwwg;mization d y s i s  and project 
-mcnt. 

We has worked extensively in system developmtnt methodology environments 
inchding Martin's Lnfomtion I k @ n e &  Software AG's SDM, Deloim & 
Touche's 4Fmnf and BM's El@. Hz has swxwfuUy campletat projects in 
the IBM 3000, B M  4300, and Prime m m e ,  HP 9000 UX and in 
Microsoft NTMovell local ana network PC environments. 

Ph.D. Candidate, Political Science, University of Hawaii, Manoa 
M.A., Political Science, University of Midigan, AM Arbor 
B.A., Political Science, University of California, Berkeley 

Association for Infarmation and Image M e e m c n . f  Aloha Chapter, 
President (13% - 1997), Vice Miden t  (1993), Education Committee 
Ch&, (1993- 1996, 1997 - P r ~ n t )  
Catholic Charities-Family Services, Board Mernber, (1996- Present) 
Catholic Charities, Long Range Planning Camnittee (1398 - hesent) 
Aloba United Way, Alkocatiolls Panel IV, 1993 - Present 
Haitheare Information and Mmageiaent System Society, Member, 1997 
Resent 
b i g r a n t  Center, President, 1992 - 1995 
Hawaii Society of Corporate P b m ,  Member, 199 1 - 1993 

Processing Management Association, Member 199 1 - 1 393 
Hawaii Government Employee Association, Member (1976 - 1985), 
S w a r d  (1980 - 1982) Island Division R~+pres+ntative (1982 - 1984) 
State C&ed Lemon Law Arbitrator, I897 - 1999 
US hpt .  ofCommerce, T e l e c ~ m W d o m  and fnfonnation 
Inhstmcttne Assistance ~~ (TIUP), Grants Reviewer, 1998 

r Heaiik Crrre @aIiry Mmagemmt f~onnation System, Outcomes 
Measurement: Assessing Quality of Wealth Cam in Hawaii September, 
1992 

* Medical Records and Data: M a  Analp&, Mtu& for Telehealth arid 
, Teimedicine, September, 1997 
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Email Policy Sfutem~snu, Association for Information and Image 
Management: Legal Frontiers in Electronic Communication & Commerce, 
October, 1997 

r EIecPonic h u m e n t s  Mmgsment Systems, Association for EDP 
Auditom, June f 997 

8 Ekft~orzic Records in a NetworRed Karld, hfomation System Senuity 
Association, January, 1997 

Projects that Jeffrey ha4 undertaken include the following: 

S t  Franc& Heaftheare System of Hawaii. Jeffrey is a system architect on this 
project to develop an integrated clinical and fmmcial decision support system. 

Hawaii Health Infomatkia Corporation. Jeffrey is an outsowee technical 
cansultanr providing pmj& m&ement services for several clinical data 
repository proj- invoking management and analyis of data fron ail 
hospitals in Hawaii. 

State of Hawal, Office of the Attorney GeneraL Jeffny was a senior analyst 
on a project team responsible f d  developing system design sspccifiGatians for a 
statc-wide offender trackding systcm. 

Straab CIinic and Hospitntt. Jeffrey was the project manager for a project to 
impfement a clinical data repositary containing impatient and outpatient 
information extracted from mainfkne resident online applications. 

State of Hawaii, Department of Transportatioa Je&y was the project 
manager and senior kiyst for this ta &sign and &ocure an-office 
automation solution that incorporaM imaging system applications to improve 
the prrfomnance of business processes in the airports operations. 

State ofHawaii, Department of Business, Economic Development & 
Tourism. JeEey was the peoject manager for a project to implement a unified 
tax and employer registration form for new businesses in Hawaii. 

State of Hawaii, Office ofthe Governor. Jeffrey was responsible for 
facilitating the development of project pplans, m a i m g  priject alternatives, and 
defining deliverakles and schedules for this project to assist the St& to comply 
with cwrt order actions related to the Felix v. Waifiee case. 

State of Hawnib Office of the Governor. kBey was the managcr of a staff 
team responsible for performing an organization reengintrring analysis covering 
tfie Executive Branch of the Hawaii state government. 
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References 

References that may be called art provided below. 
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APPENDIX A 

TECHNICAL POINT RESPONSE 

RFP NO. 1CS-99-52 
TECHNICAL POINT RESPONSE WORKSHEET 

Cross Reference Location Specification 

P-ee 6 1. If the specification is addressed in rnore than one 
location in the Offeror's Propasat and/or dowmentation, 
only the two ( 2 )  major cross-reference locations are to be 
given. 

2. 3.5.1 Consistent. 

4. 3.5.3 Operating System Standard. 

5. 3.5.4 Standard Hardware. 

3.5.5 Training. 

7. 3.5.6 Redundancy. 

8. 3.5.7 Access to Information. 

9. 3.5.8 Fees. 

10. 3.5.9 Standardization. 

1 1. 3.5.10 Safeguards. 

. 12. 35.5 t Data Analysis. 

3 0 , 3 4 5  
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TECHNICAL POINT RESPONSE 

13. 3.5.12 Data Migration. 

14. 3.5.1 3 Backward Compatibility. 

15. 3.5.14 Working System. 

16. 3.5.15 Disaster Recovery, 

17. 3.5.16 Access Security. 

18. 3.5.1 7 Minimize ~isnrptions, 

-- 
19. 3.6.1 General Imaging Requirements 

. . 
20. 3.6.1.1 The imaging technology proposed must 

support both localty attached workstations and those that 
are remotely connected to the imaging sewer by 
telecommunications lines. 

21. 3.6.1.2 The proposed system must integrate the 
BQC's current microfilm capture procedure. 

22. 3.6.1.3 The proposed system must permit any BOC 
user, with proper hardware and software, to retrieve and 
view images from the proposed BCIS. 

23. 3.6.1.4 The Offeror's proposal must identify the 
hardware and software needed to adapt imaging to a 
variety of needs. 

24. 33.1.5 The system shall run on server hardware that 
can effectively and effjcientty s u p p e  worMfow and 
imaging for the BOG. 

- 
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25, 3.6.1.6 Jukeboxes must allow for definable allocation 
of files so that individual platters refled appropriate BOC 
retention schedules. 

26. 3.6.1.7 The system must meet any legal requirements 
for image storage and retrieval while providing the 
fastest access times possible. . 

27. 3.6.1.0 The system shall support batch scanning. 

28. 3.6.1.9 The system shall provide effective methods for 
scanning and indexing long (maximum 8 3M"x 14") 
documents and address the long term goal of 
incorporating map images. - 

29. 3.6.1.10 The proposed system must be able to scan 
and recognize bar code information. 

30. 3.6.1 .I ? Offerors must include a two-sided scanner 
since the BOC receives approximatety 200 doubled- 
sided documents a day. 

31. 3.6.1.12 Users within the B0C shall be able to retrieve 
an 8 1M" X 14" document stored on a jukebox in less 
than 15 seconds {disk mount time and image view time). 
Please include documentation for jukebox response time. 

32. 3.6.1.13 An image for viewers at a remote site shall be 
avaiiable for transmission in less than 15 seconds. 

33. 3.6.1.14 Users shall be able to retrieve a page from an 
active file on magnetic media in 

34. 3,6.1.14 less than 2 seconds, 

A - 1 1  
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35. 3.6.1.15 From magnetic media, users shali be able to 
turn from one page in a document to another in less than 
f second. 

36. 3.6.1.16 The system shall provide zoom capabilities 

37. 3.6.1 . I7 The retrieval screen shall display both the 
index and the imaged document, simuitaneously side by 
side. 

38. 3.6.1.18 The system shall allow staff to index 
documents while looking at the dowments onfine, 

39. 3.6.1.19 The system should allow for the long term goai' 
af scanning and printing oversized maps. 

40. 3.6.1.20 The system must ailow for 64 electronic 
comments with 256k minimum per note for each image, 
visually associated with the document or map, 

41. 3.6.1 -21 It is desirable that ththssa be the electronic form 
of Postit type notes. 

42. 3.6.1.22 image fiie formats must support the 
Consultative Committee for International Telephone and 
Telegraph (CCIIr) Group Ill and tV standard. Images 
shall be scanned in at a minimum of 200 dpi for most 
documents and 300X40Q dpi for documents with small 
fonts, handwriting, or detailed line art. 

43. 3.6.4.23 Users shall be able to browse through 
documents and quickly retrieve selected pages. 

, 44. 3.45.1.24 Users shall be able to print groups of pages 
from a Img document by simply identifying the range of 
page numbers, such as 3-5, 8-10. 
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TECHNICAL POIN+ RESPONSE 

45. 3.6.1.25 Users shall be able to display two pages of the 
same document side by side. 

46, 3.6.1.26 The proposed system must have the abiiity to 
x a n  images in random order and present them fater ~n 
sequence by Official Record Number. (Labets with OR 
Number will have been attached as part of cashiering). 

47. 3.6.1.27 The proposed system must provide image 
enhancement capabilities to assure good quaiity images 
from scanned documents. 

48. 3.61.28 The proposed system must provide the State 
with the capability to correct the stored image af 
documents. The original document number must be  
retained. The legal integrity of the document must be 
preserved. 

49. 3.6.1.29 The proposed system must permit the 
capability to generate microfilm images of ail scanned 
documents and map images. 

50. 3.6.1.30 Tfie proposed system must maintain and 
report statistics for the scanning process, to include 
number af documents scanned,'riumber of pages 
scanned (broken d m  by operator), and the number of 
errors encountered. These must be accumulated and 
reported on a daily or monthly basis at the minimum. 

51. 3.8.1.31 The system must be able to export imaging 
statistics to any major spreadsheet package. 

52. 3.6,2.1 The system must recognize when a document 
is scanned with another dacument as an attachment. 

.- 3 0 ; i Z ; B O  
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. . DBMS to ensure data integrity at ail times, which 
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TECHNICAL POINT RESPONSE 

includes back-ups and recovery capabilities. The 
preferred databases are 082 or Oracle. If alternative 
databases are suggested, please indicate the reason for 
supporting the alternative. 

54. 3.6.3.2 Capabilities for index and image maintenance 
and access. 

55. 3.6.3.3 Automatic error detection and recovery. 

56, 3.6.3.4 Dynamic backup of in progress updates after 
process failure. 

57. 3.6.3.5 All transactions that have not completed 
successfully as a result of a power failure, failure of any 
software related to @CIS, failure or unplanned 

i iiq. 

emergency shutdown of any equipment must be backed 
out The term completed shall mean the confirmed 
storage of data related to any part of the transaction. 
The offeror shalt detail the level of compliance with this 
requirement. 

58. 3.8.3.6 Maintenance of acwrate and duplicate audit 
record on separate physical medium. 

59. 3.6.3.7 Support for mirrored (duplicate) images. 

60, 3.6.3.8 Locking mechanisms to guarantee data 
integrity. 

61. 3.6.3.9 Deadlack detection and prevention.' 

62. 3.6.3.1 0 Multi-threaded processing to speed access 
tiQe beween users and the database. 
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63. 3.6.3. t 1 Concurrent processing of more than one user 
request accessing the database at the same time. 

64. 36.3.1 2 Formatting of fields and rule based edits by the 
system administrator. 

65. 3.6.3.3 3 A complete audit trail of revisions, changes 
and edits to information in the database. 

66. 3.6.3.14 Backups at a preset time without intempting 
database access. Incremental backups shall be 
supported. 

67. 3.6.3. I 5  The ability for all fields to be marked "required" 
or "not required depending on the 

68. 3.6.3.15 type of data being entered. 

69. 3.6.3.16 Different security levels within the same 
database for documents. 

70. 3.6.3.17 The ability for users to generate reports and 
queries according to their needs: 

71. 3.6.3.1 8 Online, context sensitive help. 

72. 3.6.3.19 Oniine training facilities for end-users. 

73. 3.6.3.20 "Hot key" capabitity to move fmm screen to 
screen, sohare  to software. 

74. 3.6.3.21 Both menu and key codes for customers. 



f ECWNiCAL POINT RESPONSE 

75. 3.6.3.22 Consistent terminology within a screen, from 
screen to screen, and in anline help and vendor 
documentation. 

76. 3.6.3.23 Curr$nt optical image available online. 

77. 3.6.3.24 Optical image available offline (with ptatter 
identified). 

78. 3.6.3.25 Microfilm image available (with reel and image 
identified). 

79. 3.6.3.26 BCIS must process the condition where no - 
image is available for a document. 

..,, 
80. 3.6.4,l Scan heavy card stock 

81. 3.8.4.2 Capture pencil and Jighf markings 

82. 3.6.4.3 Scan a minimum of 8 pages per minute for \ow 
volume applications 

83. 3.6.4.4 Scan 8.5 x 11 and 8.5 k 14 sire documents 

84. 3.6.4.5 Scan maps up to 18" x 26" depending on the 
needs of the department. Some older maps have canvas. 
This requirement is to be a part of Section 3.10.1 1 , Task 
12 IS Requtrements Study. 

85. 3.6.4.6 Backing; scanners should be able io feed 
these documents effectively. Must be able to sheet feed 
full range of documents induding standard 8 112" X 1 l" 
and8 1 M " X  14". 



APPENDIX A 

TECHNICAL POINT RESPONSE 

86. 3.6.4.7 The proposed system must be capable of 
utilizing standard brand name laser printers. 

87. 3.6.4.8 Optical storage configuration shall include 
optical disk storage devices that provide the option of 
selecting WORM-or erasable media on the same 
jukebox Depending on need, there may be a 
requirement to migrate images from WORM to erasable 
to ailw editing of documents on erasable media that are 
also recorded on WORM for unalterable storage. 

88. 3.6.4.9 Produce templates to be used to scan in 
document information required for indexing purposes. 
The proposed system should aiso prompt user when it is 
not able to recognize the information to be captured. - 
This will reduce the effort to 

89. 3.6.4.9 manually key in information. 

90. 3.7 . l  Inter-Island Communications 

91. 3.7.2 Locai Area Network ,Requirements 

92. 3.7.3 Minicomputer and Work Station Requirements 

93. 3.8UN1X SERVER 

94. 3.9REMOTE ACCESS REQUIREMENTS 

95. 3.9.1 Secure Access. 

96. 3.9.2 Cost Effedive. 
a 

97. 3.9.3 Operational Impact. 

3 0 [ i 2 5 $  
A - 1 7  

Finai: March 25, 1999 RFP Flc. ICS-FY.99-52 



APPENDIX A 

TECHNICAL POINT RESPONSE 

98. 3.9.4 Neighbor Island Access. 

99. 3-70 iMPLEMENTATlON PLAN 

100. 3.10.1 Task 7 : Implementing a basic BOC network 

101. 3.10.2 Task 2: BClS Requirements Verification 

102. 3.10.3 Task 3: Replacement of the Regular and Land 
Court Systems 

103. 3.1 0.4 Task 4: Implementing Imaging Capability on 
the BOC Network * 

104. 3.10.5 Task 5: Implementing Imaging Capability ta 
BCIS 

105. 3.10.6 Task 6. Enable Remote Access to Text Oata 

106. 3.10.7 Task 7. Enable Remote Access to Image Data 

107. 3.10.8 Task 8. Enable Public'Access to Text Oata 

108. 3.1 0.9 Task 9. Enable Public Accgss to Image Data 

l a9. 3. Z 0.10 Task 10: Data Remediatiun 

110. 3.10.1 1 Task I t :  GIS Requirements Study 

f 11. 3.10.1 2 Task 12: Load Back Microfilm images 

112. 3.11 WORK PtAN 

A -  18 
OED bJa IP.SSY.09-ZI7 





APPENDIX A 

Page 4 6  129. 3.13.2 Subcontractor Staffing 

130. 3.14.1 Floor Space Requirements. 

131. 3.1 4.2 Weight Requirements. 

132. 3.14,3 Power Requirements. 

133. 3.14.4 Operational Environment. 

134, 3.14.5 Additional Configuration Features. 

135. 3.14.6 Quality of Equipment. 

136. 3,14.7 Delivery. 

137. 3.14.8 Installation. 

138. 3.15 EQUIPMENT SERVICE AND SUPPORT 
PERSONNEL REQUIREMENTS 

139. 3.16 HARDWARE MAINTENANCE 
REQUIREMENTS. 

140. 3.16.1 Diagnostic Tools and Test Equipment. 

141. 3.16.2 ~eridds of Maintenanca Service. 

142. 3.16.3 Preventative Maintenance. 

f 43. 3.1 6.4 Remediat Maintenance. 

-1 44, 3.16.5 Predictive Maintenance. 3 0 e 9 5 2  
* 

A - 20 



APPENDIX A 

TECHNICAL POINT RESPONSE 

145. 3.16.6 Replacement Parts. 

146. 3.16.7 Safety Devices. 

147. 3.16.8 Parts Availabiiity. 

148. 3.16.9 Engineering Changes. 

149. 3.16.1 0 Equipment Modificatjbns. 

f 50. 3. f 6.7 7 Hierarchy of Support. 

151. 3.16.12 Maintenance Reports. 

152. 3.17.1 Error Conectian. 

153. 3.f 7.2 Updates. 

154. 3.1 7.3 Hotline Service. 

153. 3,17.4 Withdrawn Software. 

156. 3.17.5 Response Times. 

-157. 3.18. t Grant of License. 

158. 3.t8.2 Use and Protection of Sohare. 

159. 3.1 8.3 Other Software Requirements. 

360.3.18.4 Warranty. 

A - 23 
Final. Mart-k 7 5  1 QQQ ~ e r O  ul ~ ~ e - r v - a z ?  



APPENDIX A 

TECHNICAL POINT RESPONSE 

TIME O f  PERFORMANCE 

ACCEPTANCE PROCEDURE 

Task 1 Acceptance Test 

Task 2 Acceptance Test 

Task 3 Acceptance Test 

Task 4 Acceptance Test 

Task 5 Acceptance Test 

Task 6 Acceptance Test 

Task 7 Acceptance Test 

178. 3.20.8 Task 8 Acceptance Test 

171. 3.20.9 Task 9 Acceptance Test 

172. 3.20.1 0 Task 1 Q Acceptance Test 

173. 3.20.1 1 Task 1 1 Acceptance Test 

'pnPP 1 3 174. 3.20.1 2 Task 12 Acceptance Test 

P a m  23 1 7 5. 3.20.1 3 Review of Task Acceptance Tests 

Cinrt. k l o r r h  75: l aQQ RFP Ho. ICW-99-52 



APPENDIX A 

TECHNICAL POINT RESPONSE 
-- - - - 

177. 3.22 DELJVERASLE PRODUCTS AND SERVICES 

178, 3.22.1 Oescription of Defivsrables 

179. 3.23 POST tMPtEMENTATlON SUPPORT 

Page 18 180, 3.24 MAINTENANCE OF OFFICES 

A - 23 
Final: March 25, I999 RFP ~ o .  iCS-FY.99-52 



M-NR Bureau of Conveyances Aflgy21,lSgg 

Per the inSmcti0~is provided REP 1CS-FY-99-052, Section 2.9.4.6, Offeror Background and Experience, 
this scc'tion provides required original ax clearance forms (Fwm A-6) for Title G u m t y  of Hawaii and 
J. W. Loo & Associases. 

3 0 ( j 2 6 1  
fitle Guaranty of Hawaii Page 51 



FOI?yA4 =ATE Q MWUT - IXPARiXENT OF: TAXATW' m* m w  AX CLEARANCE APPUGATIG.d 
rreAIIIElYPEORPIZfKTCUELiftLY 

1.AmJcM.r-rn  CREASE--v) 

&WC- Title C$laranty of Ebwaii, Inc. - U S  Queen Street 

~~nolulvt mvaii 96813 

Tla& mnm 

2 TAXtcwmFIC*IW)N rJIIIRKR(8t: 

- - - E * = L L L L L L L L L  

---**LLL-LJL.LOLA 

@ ~ c a M n . o R S T A E ~ ~ ~ H A I F d M '  lJWORUCBJSEo 
RW.ESYAIEUCENSE. ~ c o m ~ ~ n o f f ~ ~ ~ f i ~ ~  • Rlu!wJi!3 

ufwV4CW.m fl pRo(3RECisPA;YUEM L~PB+SOHAL 
ff WWI STATE RESIENCY a RoawCQWRKT c1uh44 
0- nanrw 

5. NO. OF CERllFEED COPtES - 



MCIU W w MUIM - OUUmrPrr or T m n  
~rv.1-w TAX CLEARANCE APPUCATION 

pWUrfypa,m-r 

. A W M  -nm - J P & ~ ~ J  &, b a  

radnrt pa B#$ mP5-'  
trrcoa, Af 4 4 968' 225 y, 

O W  J* ww. Xo d 4 k g o c l ~ . / r  s Tmaa Nun 

t t A x ~ ~ F ( U Y l O l l ( n :  

0 . 3  P 0 S L . r "  XAWUC~Q~~~.-LD*L - - 
--m.e - -  - 7 - - - - 

d 3  7 2 . f d l f -  sQCursKmwf@ ----- 
3.uruuwrtSLJAn (cnacn.onroFawx) 

U i w ~ ~ o a ~ t l ~ ~  !3 s c a w ~ ~ m  t tnxaw-m 
e m  Q P- Q E S T A ~ ~  o 
Cl u u t e ~ u ~ w r n v c o u u ~ y  Cl ummwu~rv wmERvrlr 

miTUcu*rumrDmauna)Rlcr: 



DLNR Bumaw Of Conveyances 

Per the instructions provided RFP ICS-FY-99452, Mion  3.1 1.12, Task f 2 Work Plan, this section 
provides the required work p h  for Task 12. 

Title Guaranty of W-ii Page 52 
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~ Y Z B I S ~  Gantt Chart Page 1-1 1 
C - B0C Part 2 Project ------------ -- -- -- I 

Develop Approved Project Work PIan 
Review Pert f Team Pmpoged SofuUon 
Identify New and ModlM BOG Requlramenta, 
IdmHfy Scope and lmplementetlon Issues 
Assess Impad on Part 2 lmplementatkrn 
Develop Detailed Project Work Plan 
P m n t  Detaikxl Praject Wwk Plan 
P e r h  Mutually &reed Modifications 
Negotiate Faes for Mwlifbd Acthiifiea 
Approve Final Project Work PIan 

Perform Project Management Activities 
Develap Manqemsnt Reports and Pma9es 
Implement Project Teem Training 
Monitor Prcgmss on Deliverablras 
Monitor and Resolve Frojecf Issues 

Develop Project Status Reports 
Attend Pmject Status Meetings 

Define Document Review Tash and Procedures 
Define Missing Document Scan Tasks and Procedures 

Develop Document Reviw System Environment 
Develop Document lndex Transfer Database 
fmplement Document Image Transfer Repository 



----p---p---.--d.,-- .*.-..-me .-.-----.A 

[ 5/28/99 Gantt Chart P q s  2-1 1 
L - -- BQC Part 2 Project . 1 

Perform Backfile Redew Tests 
Perhwm Hardwere and Sotiware Testa 
Perfom Proawing Integrity Testa 
Perform Proceasing Volume Tesh I j 

Perform Management Assessment 
/ 8i TGPM DTM Assess Document R e v h  Pmcsssea 

Approve Document Revlew P m s m  i 2; TGEM 

Implement Backfile Review 
Perform Document Image Selection 

Select Documents far Eech Tima Period Batch i , . 4; DTM 
Popuiate Document Index Transfer Database i 16jlTDS 
Develap Documants Record No+ List for Defined Time Periods i 8: DTS 
perform Document ~ e w r r ~ s  NO. Vatidation with BOG i w ims 

I[ 
a: 

I j 
l j 
l i 
i 

i 24; BPM TGPM DTM Confirm Final Dacument Rtreords Total 
Perform Document Integrity Validation Activities 

i 5,1100; DTO Canfirm Document Images for Each Dacument Recwd No. 
Perform M m l l r n  Scans to Captwe Missing Document Images i 11 1 DTO 

i 11i i  DTO UpdetLt Racument Databgse with New File Information 
Resdve Duplicate Recard end Record No. issues i 80: DTS 

Perform Document Quality Assurance Activities 
Confirm lrnags Quality for Each Rwwnent 1,112; DTO 
Peffam Micuffihn Scans to Replace Unacceptable Images ! ~ I I ~ D T O  
Update Document Database with NW File lnforrnatlon I ~ ~ ~ D T O  

Perform Preliminary Migration Activities ! i 
Implement Document Image Transport System 

Review BClS Imaging on Network Specrfications (Task 4) 6iITM 

a 
1 
f 
i 

I 

1 

I ; 
Review BClS Imaging SpedfiitMna (Task 5) i 6: ITM 
Review BC15 Target Image Server i 4j1TM 

, . 

l j  
l i 

J 
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Ipiiiir--. Gantt Chart Page 1-1 / 
BOG Part 2 Project 

Perform Preliminary Imega Trerwrmission Tests 
Per fm Corrective Actions 

Perform Document lmage Migration Planning 
Identify BOClTG Operetima ldlsuaa 
bBne Batch Transmission Profncola f i 

i 16: DTS Define Document Imga BakSws 
Develop Dowmnt image Migration Chechliste i 4jDTM 

Perform Document lmage Migration i 
Implement Document lmage Migration 

Select Dsfined Document Image Batches i 16; DTS 
Execute Image Trensmiselon 16jlTDS 
Perform Quality R e v h  Checks f 16; DTS 

Perform Acceptance Tests 
Megotiate Acc~ptancs Test Criteria i 6j BPM TGEM TGPM 
fdonitw BOG Random Sampling m t i e s  ; 32: BPMTGPM 

l i 
t [ 

I 1 
I 
I I 

i: j 
! 4 

Assess Idensfied Defects i 24; DTM 
i 24; DTO Perfonn Agrrjted Upon DsfLlct Resolu&n Activities 

! i 

I i 

, . 

h 



-- - -- 

p%iG6- ~ a %  Chart Page 4-1 1 
L -- BOC Pert 2 Project 

- I 

TG ExeeuUve Manager 

lntegratlm Teem Sya Spec 
Integration Teem Net Eng~ i 8.0; ITNE 
OouDnents Team Manager i 8.0; DTM 
Documents Team Spec ! 8.0; DTS 
Documents Team Operators : 96.0iDTO 

Totals 

34 i 
30; 4;  4; 4; 5; 2; 2; 2; 
$8; 19: 17; 17; 18: 15: 15; 11; 
24i QQl; 989; 989i 1,081; 938; 985; 607; 

402; ~ , O B O ~  1,070i 1 , ~ ;  1,152; 1,006i ?,054i 678; 

: 

. . 

3 0 ; j 3 6 8  



BEWAWN J. C A W M  
GWFWR 

.'I ,> 
. . ' . . .. ! 2 . --., 

- . C k " 3 r $ l +  

MARY PATRICIA WATERHOUSE 
OEPJN COMPTC1DLLEE 

STATE OF HAWAII 
MPART'MENT OF ACCOUNTING 

AND GENERAL SERVICES 
P.O. 3QX 119 

HONOLULU. HAWMI 95810-0719 

March 20. 2000 

Mr. Michael Pietsch, President 
Title Guaranty of Hawaii, inc. 
235 Queen Street 
Honolulu, Hawaii 96813 

Dear Mr. Pietsch: 

SUBJECT: Notice to Proceed 
1CS-FY-99-52 
Services to Develop and implement a Replacement Land Court 
and Regular Automated Tracking System for the.State of Hawaii 

Enclosed is a fully executed copy of Agreement No. ICS-FY-93-52, Parf 2 for your file. 
You are notified to proceed with the work upon receipt of this con'tract, 

If you have any questions on this matter, please call Ms. Barbara Tom at 
f 808) 586-1 920. 

Lester h. Nakamura, Administrator 
tnformation and Communication Services 

Division 

Enclosures 



FORM A-S 
[REV. 3/?998) 

STATE OF HAWAII -DEPARTMENT OF TAXATION 

TAX CLEARANCE APPLICATION 
PLEASE TYPE OR PRINT CLEARLY 

1. APPLICANT INFORMATION: [PLEASE PRINT CLEARLY) 

n~,ricant Ti Gwi\r/iiml-q OC -tlh~~~(:-i't TYZC. 

Mrs.. 2 3 5  Qb,cch ' ~if ldcb 
Cktyrstetel 
~ i p ~ o d e  . t-t~.lw&., Y G K I ~  
DBAJ 
Tmde Name 

2 TAX IDENflFlCAllON NUMBER(S): 

FOR OFFEE USE ONLY 

BUSiNESS START DATE IN HAWAII 

IF APPUCABLE 

HAWAil RETURNS FILED 

I IF APPLICABLE 
19.- 1 9 .  19- I 

s@3ALs=uRITY# - - - - - - - - - - - 
3. APPLICANT tS #AN: (CHECK ONLY ONE BOX) 

0 CORPORATION S CORPORAT~ON TAX EXEMPT ORGANlZATlON 
INDNIDUAL PARTNERSHIP ESTATE TRUST 
LIMITED LIABILITY COMPANY LIMITED LLABlClTY PARTNERSHIP 

4. THE T m  CLEARANCE fS REQUIRED FOR: 

6B C m ,  COUNTY. OR STATE GOVERNMENT CONTRACT IN HAWAII C] LiQUOR LIcE&SE ' 
REAL ESTATE LICENSE CONTRACTOR LICENSE C] BULK SALES 

C] FlNANCtAL CLOS[NG a PROGRESS PAYMENT C] PERSONAL 
HAWAII STATE RESIDENCY Cf FEDERAL CONTRACT LOAN 
SUBCONTRACT El OTHER 

5. NO, OF CERTIFIED COPIES REQUESTED. H 

torr C .  LLW~+-O c,\;-L~ F ; I I ~ P L I L \  OC(,DCI / hS54. T ~ % U L L C Z ~  
PRINT NAME PRINT SPECIFIC TITLE: Corparate Off i i r .  General Partner, Individual (Sole Proprietor) 

I 13 l l c t ~  (Y05)531 - 7 7 C 2  tmg)531- - 3 i 3 1  
DATE TELEPHONE FAX 

POWER OF ATTORNEY. If submitted by m e o n e  other than s Corporate ORicar. General Partner, er Individual (Sole Proprietor], a power of attorney 
(Stale of Hawaii Department 0f Tk3Xalbl F0mt N848) must be submitted with this application. If a Tax Clearance is required fmm (ha Internal Revenue 
Servics, IRS F m  882%. or IRS Fonn 2848 is elso required. Appkations submitted wEbout proper ~uthorizatlaty$@ll be sent to the address of record 4th 
fh hetaxing authority. UNSIGNED APPtlCATfONS WILL NOT BE PROCESSED. 3 , * .  . . ?  

PLEASE TYPE OR PRINT CLEARLY - THE FI?ONT PAGE OF THIS APPUCASlON BECOMES THE CERYIFICATE UPON APPROVAL. 

SEE PAGE 2 ON REYERSE & INSTRUCnONS. Faitwe to p r d e  required informatien 
hsttuctions to VJs application will result in a denla1 of the Tax Clearance request. 

{Page t of 2) 



FORM A-6 
[RN. 311995) 

STATE OF KAWAlI - DEPARTMENT OF TAXAnON 

TAX CLEARANCE APPLKATION 
PLEASE TYPE OR PRINT CLEARLY 

1. APPUCAFtT INFORbAATION: (PLEASE PRINT CLEPRLY) 

& p r i n t  T k k  G ~ . ~ i s n k q  01- H&~+\i't Z ~ L .  

Address 235 Qrxrcn ' 5 4 8 4 ~ ~  IF APPLICABE 

city/state/ 19 i 9  

f i p ~ o d e  t-\~%-o\t/\.lv. b i 6 x t d ( ~ t - ,  Ybk 13 
DBAl 
Trade Name 

Z TAX lDENnflCATlON NUMBERfS): 

HAWAII GENEWEXCJSE ID# 0 0 5 C C 3 ------- 

SOCW SECURITY # - ------ 
3. APPLICANT IS A IM:  (CHECK ONLY ONE BOX) 

C] CoRPoRATlON h3. S CORPOWION fl TAX EXEMPT OROANf2ATlON 
INDPJIDUAL PAFiTNERSHlP a ESTATE a TRUST 

C] LIMFTED LiABlLin COMPANY Cf LIMITED LlABlLrPt PARTNERSHIP 

4. THE TAX CLEARANCE fS REQUIRED FOR: 

@ c m ,  COUNTY, OR STATE GOVERNMENT CONTRACT IN HAWAII ' C] LlQUOR LICENSE - 
C] REAL ESTATE LICENSE CONTRACTOR LICENSE C] BULK SALES 
C] FINANClAL CLOSING fl PROGRESS PAYMENT C] PERSONAL 
C] HAWAII STATE RESIDENCY Cf FEDERAL CONTRACT I2 LOAM 

C] SUBCONTRACT fl OTHER 

5. NO. OF CERTIFIED COPIES REQUESTED: El  

Lor5 C .  LC~waro &i<C F~-&*LI L\ OF(.\ U w  / hss&. ~ 4 %  G U W ~  
PRINT NAME PWNT SPECIFIC TITLE: Corporate Officer. General Pamer, Individual (Sole Propiletor) 

1 / 3 1 \ ~  (Y08,531-17bZ tg~Q)s31-31+I 
DATE TELEPHONE FAX 

POWER OF ATFORNEY. If  submined by someone other than a Corporate Officer, Geneigl Pattner, or Individual (Sole Proprietor), a poww of attorney 
(State of Hawaii Department of Tawstion N848) must be submilied with this apptication. If a Tax Clearance is required from &he lntemal Revenue 
Service, IRS Form 8821, or IRS Form 2848 is also required. Applications submitted witbut proper authorization will be sent lo Ule address of record with 
the taxing auhodty. UNSIGNED APPLICATIONS WILL NOT BE PROCESSED. 

PLEASE TYPE OR PRINT CLEARLY - THE FRONT PAGE OF THIS APPLtCATION BECOMES THE CERTIFICATE UPON APPROVAL. 

SEE PAGE 2 ON REVERSE d INSTRUCTIONS. Failure ta provide required Information on page 2 of this applicafion or as required in the separate 
instructions b this applicatian wrT( result in a denial of fhe fax Clearance request. 3 0 0 3 7 1  

(Page 1 of 2) 



I hereby certify that at a meeting a£ the Board o f  

Directors of TITLE GUARANTY OF HAWAII, INC., a Hawaii 

corporation", held on January 31, 2 0 0 0 ,  the fallowing 

resolution was adopted: 

"RESOLVED, that any one of: the President, 

Xichael A. Pietsch; Executive Vice Presidents, 

David T, Pistsch, Jr. or James W. Pietsch; or 

Secretary, John Subinsky, be, and each of them 

hereby is, fully. authorized and empowered to 

execute any and all documents necessary to enter 

into a contract with the State of Hawaii, 

Department of Accounting end General Servkces, 

Information and Communication Services Division, 

in connection with the State's implementation of 

a replacement Land Court and regular automated 

tracking system (RFP No. ICS-FY-99-052, Part 

DATED: Nonolulu, Hawaii; January 31, 2000. 



STATE OF EfAWAB 
AG- MIR GOODS OR SERYIGES 

BASED UPQN CO- S- E'ROPOSAU 

'IMs A&rctment, t*ccutcd on the rr;rpective dates of the signanvw of the partres 

&own humfter, Is flectjve as of January 1% , $33 2000, beovetn the 
Department of Accounting and General Services 

P l r r r r d c r r w . * p r t . L l l L r -  
I 

State of Hawaii @aehikr "STATE'), by its S t a t e  Comptroller 

and ~ 5 t i e  Guaranty of Hawaii, Znc. 
--7 * 

under th t  laws of thc State of Hawaii ,. ,.._. u-~ whose business addrev and 

taxpayer identifiedon number are as fallows: 235 Oueen Street,  Ronolulu, Eawaii 96813 

Taxpayer ID: GE#: 10005663 Federal ID: 990105031 

RECXTALS 
A. nje STATE is in need of the goads or &as, or both, -bed iri *k 

Agreemat and its ati;iicilnertLs. 

B. The STATE haz issued a q u e s t  for competitive scaled pmpsals, and has 

received and ~tviewed pmpods submitted in response to the quest. 

C. Ttie sclicitafion fur proposals m.d the selection of the C U m G T O R  

Administrative Rulu, -tic 3, I)cpaMnurt of Accounting and General Services, Subtitle 11 

(hereinafter "Prrrmnmmt Rulesm), sbctions 3- 122-41 through 3- 12260, and applicable 

procedures estabfishd by the appmpri;itr: Chief Procrrrement Officer ("CPO"). 

, D. The CONTMCTOR has been identified as the rtsponsibfe and responsive 

ofierar whose proposal is the mast advantageous for the STATE, taking into consideration price 

and the evafuati5n facton set forth in the request. 

E. The STATE d e s k s  to reah and engage the C O m C T O R  su pmvide 
the g a b  or srrvices, or both, as the case may be, and rhc: C O m C T O R  is agu&Ie to 

providing. said g0cdS cn SQviccs, or both. 

F, Maney i s  a-1c to fund &is A p m a r t  pumrant to: 

(1) Act 91, SLH 1999 
-9- 

or (2) 
* C S b r w -  



: * both, in the foilowing amounu: stau: $200,009.00 

G. P~rntantto 26-6 HRS the STATE iP 
k . . l L * ) r m r C 1 -  

autfr- to eater into this Agrccmart. 

NOW, TEEREFORE, in considemtion of the promises conrained in thLE Aprnmt, thc 

STATE and thc CONTRPLCrrQR agree as foilows. 

I. &gp of P- The: CONTRACTOR W, in a prqprr and 

s a t i s m r y  manner as d m c d  by the STATE, provide all the g d  or b a s ,  or both, set 
rcs IT 99-05:: 

forth in the rcqw for competitive smlod prqplaIr n u m k  ( R#iW8), 
C O m C T O R ' s  aaxptcd pt~posal (*Proposal"), both of which, mtl if nat physically atached 

ta this Agrumctilt, arr? hereby made a part &is A m a t ,  

2. The CONT'RACB3B shall k campemit& for g W  

sqrplied or d o c s  performed, w both, unda this Agreement in a total amount not to arced 
Two Eundred Thousand & No/ 100 ($ 200,000. OO), m a g  ma, at t i m  

and in the: manner stt forth in the Request and CONTRACfOR's ppd. 

3. Bortds. The CONTRAGTOR $@ 6s not) nquircd ro provide: a 

@crformance) @aymmq @erformanct and paymmt) bond in ttrc amount d No 

DOLLARS ($ 0.00 1. 
4. The S m W  of Conduct Deritaratiar. 

of the COIVIIUCTOR, is attached and is made a part of t i is  Agreement. 

5.  Thc G d  Conditions and any Special 

Conditions are attached h a t o  and made a part of this Agreement. In the cvent of a conflict 

between the General Conditions and the Special Conditions, the Special Conditions sfiat1 control. 

Ln the event of a conflict among the documcnrs, the order of precedence shall be as follows: (1) 

Agreement, bcluding aL1 atmchments and addenda; (2) Rcqucst, including alt attachmutts and 

Apemat  shall bc (a) delivered p c m d l y ,  or (bf sent by United Stat& first c b  mail, pwt~gc 

pnpaid. Noti#! required b be given to the Emsfor shall be -1 to the Dimaor's offia in'. 
304,374 



N?ndufu, Hawaii. Notict UI Ehe agency pnxufcmmt offia=r rhaU LK: s a t  m: 
1151 Punchbowl St. ,Honolulu, Hawaii 96813. Noti= LQ & CON"jXAmOR af ffie 

c0mFIY)R's addnss as i n d i d  in this Agnemat A notice shall be daxntd 

address. 

IN VIEW OF THE ABOVE, the parties execute this Agreement by their 

signatures, on the dates Wow, to bc effective as of tfu: date fim above written. 

f i t  Bk.m Raymond H. Sata 

Titie State Comprroller 

Dare 
I 

FIJNDING AGENCY (to be signed 
by head of funding agency ff 
other than the CornptroLler) 

Print Name Mtchael A. Pietsch 

BY 

print ~ a m d ~ f m o t h y  E. Johns Title President and CEO a 

Title Chairperson, Board of 
Land and Natural 

Land and Natural Resources I)= 3/3/2000 

Date Msrch 23, 2000 
APPROVED AS TO FORN: 

*Evid .nu  ot edtority af the COHfRAmoR't mwruntativr ta sian rhh Aprnmmt for ttw 



CERT'lFlCAIlON OF EXEMPTlON FROM C M t  SERVICE 

1. By Heads of State Departments or Agencies Pursuant to Delegation of the 
Dlrector of Human Resources Development' 

Pursuant to the delegation d the authority by the Director of Human Resources 
Development, 1 certify that the services provided under this Agreement, and the person(s) 
providing the services under this Agreement are exempt from the civil service, pursuant 
to Hawaii Revised Statutes 976-16. 

-k?/&P 
(date) 

Raymond H. Sato 

Print Name 

State Comptroller 

Print Title 

2. By the Director of Human Resources Development, State of Hawaii2 

I certify that the services provided under this Agreement, and the person(s) 
providing the sewices under this Agreement are exempt-from the civil service, pursuant 
ta Hawaii Revised Statutes S76-16u.  

(signature) (date) 

Print Name 

Print Title, if designee d Director 
of Human Resources Development 

' ~ h i r p & e d t h f t h m ~ k u ~ a i b g h d e p ~ t h e a d s m d o t b a s t o a r h x n r h c ~ i n a w o f ~ w  
Rwaxcu DFwlapncDt hu dclqpxl mthmity to certlfjr Hawaii RrviJed Sttano reaim 76-16 civil sav ice  
exccptiau Ihespslficp~s)ofdo1176-16uponwhi&an~tioaisbuafsharldbc~inrhe 
~ntrad file. NOTE: A M Y  to aerofy atcpdon?i under Hawaii R e v i d  Stanner 76- 1q2) and 76- 1q3) has 
not ban delegate$ onfy the Dinrtnr of Hmnn Rtsources Developmatt m y  Mtify d o o ~  76- 15(2) d 76- 16(3) 
exceptiom. 

%ispart ofttie form m y  k waS by thc Du=tor of Human Rcso~rtcrs Dcvdopma~t or the D i m r ' s  
designas. See NOTE at f w a ~ t r  1. 3 8 0 3 7 5  



CONTRACTOR'S ACKNOWLEDGMENT 

State of Hawaii 
1 ss. 

city and ~aunty O ~ R O ~ O I U I U  j 
2 000 

Qn this 3rd day of March before me personally 

a ~ ~ e a r e d  Michael A. Pietech , to me personally 

known, who being by me duly sworn, did say th 

President and CEO d 

Title Guaranty of Hawaii, Lnc. , the 

COMFWCTOR named in the foregoing instrument, and that heishe is authorized to sign 

said instrument on behalf of the CONTRACTOR, and acknowledges that he/she executed 

said instrument as the free act and deed of the CONTRACTOR. 

My cammission expires: -I .a- a i  
T 



ST.4TE OF kkW-4-lI 
CERTIFICATE OF CURRENT COST OR PRICISG DAT.4 

This is to certify that, to the best of my knowledge and belief. cost or pricing data as defined in tcir:or, 
3-122-122 and submitted pursuant to section 2-123- 125; either actually or by specific identificatioi? :n 
writing to the proCwment officer in support of ICS-FY-99-52 *, are accurate. complex. 
and 215 of . j l +  3: 2m **.' 

jmnrb, date. year) 

This ~ m i f i ~ a t i ~ n  hcludes the Wst or pricing d2B suppobg any ad~EInee agreernent(s\ benveen the 
offeror and the (State) which are part of the proposal. Please type or print: 

Firm: i Dae of Exdon: *** 
I 

T i t l e  Guaranty of H a w a i i ,  Inc. ' t q&. 5,a.W 
I 

I 
Michael A .  Pietsch i President 

1 
i 

* Describe the proposal, quotati09 request for price adjustment or other submission involved. giving 
appropriate i d c n a  number {e.g. RFP Number). 

** The effective datc shall be a m W y  determined date prior to but as close to the date when price 
negotiations were coacludcd and the contract price was agreed to as possible. The responsibility of the 
oEeror or contractor is not Wted by the personal knowledge of the offeror's or contractor's negotiator 
if the offeror or contractor had i n f o d o n  reasonably available at dze time of the agreement, showing 
that the negotiated price is not based on accurate, compfete, and current data 

"* This date should be as soon after the date w h  the price negotiations were concluded and the 
cantract price was agreed to as practical. 

300398 



STANDARDS OF CONDUCT DECL(LRAn0N 

Fm the purposes of this dtcfaration: 

'Agency' means and inciudcs the S m ,  the lcgislaaur: and its commitrecs, all executive 
d w a ,  bbanis, wmmissio~, curnrnitt#.5, b m ,  o&#r, the Univasiry of Bwaii, aMi 
all in-dent cummissiom and other tstabEshmenu of the state governmar but cxduding 
the mum, 

'CMltrolling inmest' means an interest in a bushtss or ohcr undrxtaking which is sufficitnt 
in fkt to control, whttha the inkrest is grcatrr or less than fifty pr ctnt (50%). 

'Empiaye* mcanr any nominated, amx,intod, or dccWf officer or employee of tfir: S Q ~ ,  
hiuding members of boards, c o m d o l l s ,  and commirtecs, and cmployoa unda contract to 
the Stilrc or of the ccmstitutional convention, but 4 1 1 d b g  legislaton, delegatts to tht 
~011stitutional mnvention, justices, ;urd judidga. 

~n bchatf of T i t l e  Guaranty o f  Hawaii, Snc. , CON'IRACTOR, the undersigned does 
deckre as follows: 

1. CONTRACrOR As nptl a 1&slator or an employee or a. bwintss in wfiicfi 
a legislator or an emplo a contmlJing inttrwt. * 

2. CONTRACTOR has not bccn ass&& or -tcd by a fcgisbbr or employcc for ' 

a fce or other ccwnpcnfatioa to obtain this Agmmmt and will not h ashted or represented by 
a legislator or employe for a ice or other compensation in the performance of the Agnemat, 
if the legistator or tmployce had bcen involved in thc dwdopmtnt or award of the Agrrcmmt. 

3. CONTRACTOR has not been assisted or represented for a fee or other compensation 
in the award of this A p m u t t  by an Agency employee or, in the case of the kgislanrrt, by 
a legislator. 

4. COMaACrOR has not becn rcpnscnted or misted pasonally on mantn dated ro 
the Agreement by a pa~on who has been an empioyet of the Agency witfrin the preceding wo 
(2) y t a n  and who participated whiIc in sate office or cmploymtnt on the matter with which the 
Agreement is direEtiy mnmed. 

5 . '  CON'IWIf3UR has not been represented or assisted on matters rrlatevl to this 
Agnemtnt, for a f a  or other consideradon by an individual wbo, within h e  pa# nvefve (12) 
months, hasboen an Agency empXoye, or in the case of ihc Legislature, a Iegbla~or. 

6. CONTRACrOR has not been rrpn=scntad or asfistcd in the award of this Aggecmmt 
for a fee or other consiMm by an individual who, a) wi- the past twelve (12) months, 
~ b v s d z s m h g ~ t m p l o y ~ ~ o r i n t h c ~ l s t o f t ) K : ~ , a i ~ ,  andb)participated 
wide an tmpioyft or IcgLslator on martas rrfattd to thjs Agr#xnart 

3 0 G Z 7 9  



C O M a A m R  w-ds that the Agreement u, which tfiis dixumat is attacfibd is voidable 
on bthsrlf af the S T A E  if this Agfiunart was entaad into in via- of any provision of 
cfiaptn84, HRS, cbrnmmlynfanrf t o a s ~ ~ a i c o f E t h i c s ,  incfwkgdK:proviFions which 
an the scmz of dcckrado~ above. Additionally, my fic, corn@a, g% or profit 
rtctivrd byany pason asa Wt o fav io~ t iono f~eCadeo f~csmaykn#rvg0d  by& 
STATE. 

DATED: Honolul~, I.fawaii, March 3 ,*=,. 

Title President and CEO 

*Rtminda to Agarcy: If 'is" is circled, the Agency is f ir lukxi, under d o n  84-15. EXRS, to 
Ne with the SEW Ethics Commissian, tat (10) days befan the Agreement is aitaed into, a 
written justification as to why the Agreemat was not quind to be (x,mpetitively bid. 



Attachment 1 

SCOPE OF SERVICES 

CONTRACT FOR RFP NO. ICS-FY-99-052 - PART 2 
SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 

LAND COURT AND REGULAR AUTOMATED TRACKiNG SYSTEM 
FOR THE STATE OF HAWAII 

The Scope of Services to be provided by this contract i s  as defined in RFP No. ICS-FY- 
99-52 and the proposal of the Contractor submitted and awarded for completion of work 
for Part 2. 

Part 2 = Title Guaranty of Hawaii, lnc. as follows: 

Five Years of Back File conversion 

1/1/99 - 12/31/95 
Part 2 Total Bid = 400,000 for ? 0 years plus TE file of images to exceed 10 years. 

Remaining for Supplemental Agreements = 200,000.00 

Part 2 Total Bid: Title Guaranty of Hawaii Inc. 4d000.00 



Attachment 2 

TIME OF PERFORMANCE 

CONTRACT FOR RFP NO, ICS-FY-99-052 - PART 2 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The Time of Performance of Services is as defined in the RFP and amended by the 
Best and Final Offer Request letter included by reference by this contract to Title. 
Guaranty of Hawaii, Inc. The Best and Final submission letter incrudes implied 
amendments to the Section 2.3 Significant Dates in the RFP (attached far reference), 

Time of Performance is as proposed by Part 2 vendor - Title Guaranty of Hawaii, Inc. 
(to coordinate with Part 1 Vendor) 

The initial contract is expected to terminate June 30, 2000. 



STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
=o 3 0 X  "3  

~~CNCI  ULW '-ca:rr~! 368:n.~: r s  

Mr. Michael A. Pietsch 
TITLE GUARANTY OF HAWAII 
235 Queen Street 
Honolu!~, Hawaii 9681 3 

November 1. 1999 

Facsimile: (808) 532-3160 

Dear Mr. Pietsch: 

Re: RFP ICS-FY-99-052, PART 2 

Please submit a Best and Final Gffer to the Information and Communication Services 
Division, attention Barbara Tom by 10:05 a. m. on November 15, 1999, based on the 
following additional required information of the original RFP. in your best and final. 
indicate your agreement or elaborate on how you pla'n to achieve the results desired. 

The successful bidder for Part 2 will be required to work with the vendor of Part 1 to 
integrate the back images into the new BCIS. These images shall be single access 
images and must be made available through the vendor of Part 1. 

f . Please praQide your charges based on an estimated ten year inventory of 
4,000,000 irnaaes and cost. if any, to rescan images found to be unacceptable 
based on a mutually agreed minimum quality standard. 

2 During your oral presentation, reference was made to immediate access. Please 
provide specifics as to how this will be accomplished and what is included with 
this access and any cost associated with its implementation. 

3. It is the desire of the Bureau of conveyances to provide public and internet 
access to digitized images. As such. access proposed through a lease program 
cannot be restricted and limited in its use. Proposed alternatives to the purchase 
of your images must not include any conditions that limit access by the Bureau of 
Conveyances or its pubtic and internet users. 

4. Your proposal rncfuded a lease wrth an option to purchase at a price mutually 
agreed upon. Please provide a schedule based on a iease to own without 
additional cost? 

q q 9  3 O : ) a t ~  



Should you haye any questions, contact Barbara Tom, Planning and Project 
Management Officer, at (808) 586- 1920. 

ieskr M. Nakamura. Adininistrator 
Information and communication 
Services Divjsion 

G.IPPMO-8jdsLSFPPRQD\Jc499-52\9est and Finai.doc 



BENJAMIN 4. C A W I N O  
W.E*NDR 

Mr. Michael A. Pietsch 
Title Guaranty of Hawaii 
235 Queen Street 
Honolulu, Hawaii 9681 3 

STATE OF HAWAII 
DEPARTMENT OF ACCOUNTING 

AND GENERAL SERVICES 
PO 3t6 " 9  

HO'UOLVLU Hii'ii'Ykxi 35%:&0t 1 %  

November 3, 1999 

Facsimile: (808) 532-31 60 

Dear Mr. Pietsch: 

Re: RFP tCS-FY-99-052. PART 2 CORRECTfON 

The letter faxed to you, dated November 1, 1999, requesting Best and Final Offer is 
incorrect regarding the number of images estimated in the ten year inventory. All other 
information contained in the original Best and Final Offer request is correct and must be 
foilowed. 

Please provide your charges based on an estimated ten year inventory of 24,000,000 
imaues. 

Should you have'any questions, contact Ms. Barbara Tom, Planning and Project 
Management Officer, at (808) 586-1920. 

- 

Lester M. Nakamura, Administrator 
Information and Cornmunjcation 
Services Division 

G ~PPMO-BIUS\RFPPROR~I~S~~-S~\~~~~ and Final Fix Pan2 doc 



2 PROPOSAL, PREPARATION 

3 sIGN~FICANT DATES 

The delivery and work schedule set out herein represents the State's best 
estimate of the schedule that wilt be followed. if a component of this schedule. 
such as Proposals Due date is delayed, the rest of the schedule may be shifted 
by ihe same number of days. The approximate schedule is as follows: All time 
is shown as Hawaiian Standard Time (HST) 

Advertisement of RFP and Proposal Pick-up 

Optional Site Visit 

Deadline for Written inquiries; 10:OO a.m. 

Deadline for Request to Utilize Another hrlethodology 

Deadline for Letter c?f Intent; 10:00 a.m. . 

Responss to Offerorr;' Written Inquiries 

Deadline f ~ r  a Additional Written lnquiries 

Response to Offerors' Additional Written Inquiries 

Deadline for a Next Additional Written Inquiries 

Response to Offerors' Additional Written inquiries 

Proposal Due; 10:00 a.m. 

April 5, 1999 

April 6 to 

May 18, f 999 

April 19, 1999 

April 19, 1999 

April 21, 1999 

May 5, 1999 

May 7, 1999 

May 12,1999 

May 14,1999 

May 19, 1999 

May 28, 1999 

Compliance Revie* for Proposals June 1, to 

June 9, 1999 

Notices of Compliance Qualification June 10, f 999 

or Disqualification Mailed 

Selection of Priority Listed Offerors August 6, 1999 

Oiscussions (if any) with Priority Listed Offerors August 16, 1999 to 

October 8. 1999 

Best aod Final Offer Due; 10:OO a.m. 

Contractor Selection 

Notice of Award 

Notice tn Pruceed/Estimated Date of Contract issuance 

Estimated Start Date 

Work Plan Presentation for PART 1 

Work Plan.Presentation for PART 2 

Final Work Plan Submission for PART 1 

Final Work Plan Submission for PART 2 

November 15, 1999 

November 26, 1999 

December 1. 1999 

December 13, 1999 

December 15. 1999 

December 27, 1999 

December 27, 1999 

January ID, 2000 

January 10,2000 

3 0 t j 3 8 6  

Finai. November 23.1999 
8 
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2 PROPOSAL PREPARATION 

Estimated Initial Contract period for Part1 

Estimated Completion Date: Part 1 and 2 all Phases 

f stimated Completion; Post fmplementation Support 

December 15, 1999 

to June 30, 2009 

Ace 30, 2001 

June 30, 2004 

9 
Finat: November 23, 1999 R F P  ICS.Fv.rjS-;S: 



Attachment 3 

COMPENSTION AND PAYMENT SCHEDULE 

CONTRACT FOR RFP NO. fCS-FY-99-052 - PART 2 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
LAND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The Compensation and Payment Schedule for this contract is as defined in RFP No. 
ICS-FY-99-52 and the proposal of the Contractor submitted and awarded for 
completion of work for Part 2 to Title Guaranty of Hawaii Inc. 

The Best and Final Offer Request letter amends Special Provisions in the RFP and is 
included in this contract by reference. 



Attachment 4 

SPECIAL CONDITIONS 

CONTRACT FOR RFP NO. ICS-W-99-052 - PART 2 

SERVICES TO DEVELOP AND IMPLEMENT A REPLACEMENT 
L4ND COURT AND REGULAR AUTOMATED TRACKING SYSTEM 

FOR THE STATE OF HAWAII 

The Special Conditions for this contract is titled Appendix B Special Provisions in the 
RFP and are attached for information as overrides to General Conditions (also 
attached. 

The Best and Final Offer Request Ietter to Title Guaranty of Hawaii, Inc. for Part 2 
amends Special Provisions in the RFP and is included in this contract by reference and 
is attached. 



APPENDIX B 

SPECIAL PROVlSlONS 

The Special Proyisions is included in this appendix as a separate document. 

SCOPE OF WORK 

Land Court 
's) multiple exrstin f and other technica 

It is the responsibility of the Contractor to deliver all the roducts and servi~s~detaited in this P RFP in accordance with the State standard merhodology or the tasks and actlvlties, as weil as 
deliverable phase end documents for .the Packaged System Life Cycle, including External and 
Internal Specifications and Pro ramming ror $1 custom~zatton of p+acka ed software that may be "E t necessary and to complete the est, Converspn, and Implepentatron p ases q d  documents (or 
a pre-approved contractor merhodology and its rasks/acnv~ttes and dwumenmtlon). 

Ail pro osed work shall be in accordance with these Special Prpvisi~ns, specifications, and the P Cienera Terms and Condit!ons, included by reference and rnaae a a n  hereof. Copies of the 
General Terms and Conditions are conmned m Append~x C of t l u r b ~ .  

TERM OF CONTRACT 

Term of contract shall be initiali for a nine months period, be inning approximately August 2 .  

'5 d 1999 and ending March 31, 2006. Subsequent Sup lemenial grecments may be executed for 
Phase 2, and post implementation support, with fina wqkpletion of: dl work and termination of 
the contract and all Su piemenal Agreements, tnclud!ng post ~mplementation support. by 
December 31. 2004. T % e project/contract. or any of ~ t s  supplemental a reements, may be 

such extensions. 
f extended by murual.agreemenr tor additional mutually agreed periods of one ( ) year, up ato three 

BID PREPARATION 

Offeror must submit its offer using offeror's exact le a1 name as registered with the Department 
of Coinmerce and Consumer Affa~rs, if applicable. failure ro do so may delay proper execution 
of the contract. 

Offeror's authorized si ture shall be an original signature in ink. If the offer is unsigned or [he 
affixed signature is a ?'= =simile or a photocopy, the offer shall be autqmaticaliy rejected unless 
accornpan~ed by other material, containing an original slgnacure indicating the offeror's intent to 
be bound. 

:METHOD OF AWARD 

. Prior to Awarding Contract, the State will require verification of the following insurance 
coverages: 

Workers Compensation 
Temporary Disability 
Unemployment Insurance 



APPENDIX B 

Pre aid Health Insuraiice 
Lia g ility Insurance (See Provision below! 

Section 103-10, Hawaii Revised Statues, provides +at the Sate shall have thirty (30) calendar 
days after receipt of invoice or satisfactory corn Iet~on of contract to make payment. For this 
r e m ,  rhe Srate will re'ect any bid submitted w i i  a condition requiring pyrnent wl~hin a shorter 
period. Further, the A a t e  will re ecr any bid submitted with a con ttron requ~ring inreres~ b B 
payments greater than that allowed y Section 103-10, H.R.S., as amended. 

The State will not reco nize any requirement established by the Concracror and cofftrnunica~d to 
the State after award o f the contract, which requires payment within a shorter perlod or interest 
payment nor in conformance with statute. 

For the fiscal year period August 2, 1999 to March 31, 2000, the State a 
Contractor for satisractory completion of work for Phase 1, which mrnimal 

by the BOC and awarded. 
inciude Tasks 1-6. The initial contract amount 1s dependent upon the proposal 

The remainder of the work, i.e. Phase 2, Tasks 7-1 1, shall not be performed b the Contractor B and the State will not be required t pay for such work unless and until fun s are available. 
Therefore, if and when funds become available, the State, and the Contractor will execute 
supplemental a reeme?t(s) to this contract coverin the remainder gf the work for a which 
Contractor shal f be paid at the rate acce ted by the ate, contingent upon availability of funds. R Q 
Therefore, in  the event that funds for P ase 2 are not ap ropriated an4 aifotted In future fiscal 

ears, this agreement wilt terminate with no further liabiety or obligation by the Contractor or gy rhe State. 

Part 2, Task 12 may be proposed and awarded separately. 

ADDITIONS AND EXCEPTIONS TO 'TEE GENERAL TERMS & CONDITIONS 

Cancellation of Solicitations and Rejection of Offers. The solicitation may be cancelled or the 
otters may be rejected, In whole or In part, when In the best interest of the urchasing agency. 
as provided in sections 3- 122-95 through 3- 122-91. Hawaii Administrative !ules, 

General Terms & Conditions Not Applicable. This soiiciration is a Request for Proposals. 
ecttons 2.11 an ot the General 'Terms & Conditions, which apply specificail to the 

? d Lquest for P ropo"d i t ehd  of soum slection. are nor a plicable to tnv~riitions for Bi s. ~ l s o  
seccions 2.10 and 2.13, which apply specifically to the nvitation for Bids method of source 
selection, are not applicabfe to Requzsts for Proposals. 

Records Retention. The Contractor and any subcontractors shall maintain the books and records 
char relate to the Agreement and any cost or pricing dara for three (3) years trom dte dare ot final 
payment under the Agreement. 

PEWTS, CERTIFICA~ES, m LICENSES 30t2391 
The Contractor shall abrain and pa for all errnirs, certificates, and licenses required and 
necessary for the performance of wor I specifie 8 herein, shafl post all notices requ~red by law. and 
shall comply wirh all saws, ordinances, and regkblarions bearing on the conduct of the work t i s  

8 - 2  
Final: November 30. t 999 RFP No. ICS-i'i.59.52 



APPENDIX B 

specified. 

WORK PROGRESS 

In the event the Co~rractor. anticipates or encounters any difficulties with regard to rargeted 
corn lerion dates or any rcquirernent of the contract, the Contractor shall, in writ!n 

R k immediareiy noti& the ICSD Procurement Officer, mviding all pertinent derails whlc wiii be for 
informational purposes only. Receipt of sue notification by &e ICSD Procurement Officer shatl 
not constitute any expressed or implied agreement of modification to the conrract. 

CUTTING AND FfTTING 

No cutting, notching, drilling, or altering of any kind shall be done to the building by the 
Contractor without first obtainin permission from the DLNR, Further, this work may 
require corn liance to Cha ter l # 4, Hawaii Revised Stanttes, t~tled Wages and Hours of 

Employees on h b l i c  Works fsee pprovisicn for Rate of Wages & Wage Certificate below). 
._ > . '  

BUILDING REPAIRS 

The Contractor shall be liable and responsible for any building repairs required by reason of 
Contractor's work and caused by Contractor's employees. Any required repatrs of any kind shdl 
be made at the cost of the Contractor. The Contractor shall rake the necessary precautions to 
protect the building areas adjacent :o Contractor's work. 

ACCESS AND AUTHORITY 

The work shall be available for inspection, at any time, by the de artment qr its representatives. 
Ail materials and work not in conformity with the s cificarions s ail be subject to rejection. All r i! 
rejected work or materials shall be immediate y replaced with those called for in the 
specifications, 

The department's representatives shall have the ri ht to order the work of the Contractor or any 
subcontractor wholly or partially stopped if, in t R eir judgment, the materials furnished or the 

is not in strict accordance wirh the Specifications herein, or: unt i l  any 
or material is removed from the remises, and shall have the ri h t to declare 

for non erformance when nor L i n g  executed according to t e inrenr and R fi 
meaning of the contract. Suc stoppage, suspension. or forfeiture shall not in any way invalidate 
any terms of the contract, and no extra compensation shaii be aliowed the Contractor by reason 
of such sto page or suspension. The State shall notif the Contractor in writing of any deviations P i in the per ormance of the Contractor's obligations erein, and the Contractor shall be given a 
twenty-four (24) hour period to cure such deviations to the satisfaction of the State before 
executing the Contractor's rights hereunder. 

CLEAR AWAY 

Throughout the progress of work under this contract. the Contractor.sha.11 keep the working area 
free from debris of all types and remove from the premises all rubblsh resutttng from any work 
done by the Contractor and leave the work areas in a "broom clean" condition on a dail basis. 
At the cornplecion of its work, rhe Contractor shall leave the premises In a clem and mished 
condition. 

t! 

3 0 9 3 9 2  
LIABILITY INSURANCE 



APPENDIX B 

Contractor shafl maintain insurance acceptable to the State in full force and effect throughout the 
lerrn of rhis contract. The polic or po!icies of insurance maintained by the Contractor shall B provide the followtng limit@ an coverage(s): 

Coverage 

Cornnerciaf General Liability 
(cccurrence form) 

Limits 

$300,000 combined sin le limit 
per occurrence for bodi k y 
~njury ar.d property darnage 

Each liability insurance policy required by this contract shall conrain the following clauses: 

1.  "This insurance shdl nor be canceled, limited in scope of covera or non-renewed until. 

d k after 30 days written notice has been iven to the Srate of awaii, De artment of 
Aemuntin and General Services. State raurement Office. P.O. Box l ld: Honolulu. 
Hawaii 9 % 81Mjl19," 

2. "The State of Hawaii is added as an additional insured as respects to operations performed 
for the State of Hawaii," 

3. "It is agreed +at any.insurance maintained by the State of Hawaii will apply in excess of, 
and not contribute .w&~, insurance provided by this policy." 

Each insurance policy shall be written by insurance carnpanies licensed to do business in 
the State or meet Section 431~8-301, Hawaii Revised Statutes, if utilizing an insurance 
company not licensed by the State of Hawail. 

The Contractor agres to de sit with the State of Hawaii, on or before the effective date 
of this conuact, certificare(s 7 O  of insurance necessa to satisfy the State that the insurance 
provisions of this contract have been complied w ~ t  3 and to keep such insurance in effect 
and the certificate(s) therefor on deposit with the State during the enrire term of this 
contract. Upon request by the State, Contractor shall furnish a copy of the policy or 
policies. 

Failure of the Contractor to provide and kee in force such insurance shall be regarded 
as material default under this contract, entirtng the State to exerclie any or all of [he 
remedies provided in this contract for a default of the Contractor. 

The procuring of such required policy or policies of insurance shall not be construed to 
limit Contractor's liability hereunder nor to fuffill the indemnification provisions and 
requirements of this contract. Notwithscandin said policy or poltcies of insurance. 
Contractor shall be obliged for the full and rota f amount of any damage, injury, or loss 
caused by negligence or neglect or wiflful misconduct connected wrth rhis contract. 

Contractor shall send an original and three (3) copies of the invoice(s) to: 

Department of Land and Naturat Resources 
Bureau Of Converyances 
I 15 1 Punchbowl Street, Rom 110 
Honolulu, Hawaii 968 13 

Attention: Mr. Carl Watanabe 
Telephone: (808) 587-01 30 



APPENDIX B 

RATE OF WAGES & WAGE CERTIFICATE 

a. Section 103-55. HRS. Refer a the General Terms and Conditions. Contractor shall 
complete and submit the attached Wage Certificate by which cantractor certifies that the 
services required will be performed pursuant to Sectlon 103-55, MRS. 

At the time of this solicitatian, @though here are no ublic em loyee positions listed in S the classification plan of the publlc sector that are stm! a: to Of ? e r ~ r ' s  network installers, 
Offeror m u a  sign the Wage Certificate to show compliance with Section No. 2 of the 
certificate. 

Work described in this RFP sin11 be perfarmed fty em Ioyees paid in accordance with the 
requirements of Chapter 104. HRS \see subsectton b&lm).  

b. Chapmr 104, HRS. The latest minimum wage rates as promulgated b the Department 
ot Lzbcr r and Industrid Relations shdl be paid to the various ciasses of E 7 ectrician enga ed 
in the perfomance of this contract on the ob site (if Offeror engages the services o an i B 
Elecnician for this project). All work sha i be done in accordance with Attachment A to 
this RFP. Reference is made to Chapter 104, HRS, Wages and Hours of Employees on 
Public Works. 
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ATTACHMENTS 
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APPENDIX B 

ATTACHMENT A 

NQXQEZEXvENTS OF CHAPTER 104, KRS 
WAGES AND HOURS OF EIWLOYEES ON PUBLIC WORKS 

Pursuant to Chapter 104, HRS, the minimum wages that shall be paid to the various 
classes of laborers and mechanics en ged in the perfomlance of the contract on the job site shall 
be in accordance with the attache f schedule of wages prornulgared by the director of the 
Depamnent of Labor and Industrid Relations. 

The minimum wages shall be periodicafl increased during the performance of the contract 
in an amount equai to the increase in the prevai$n wager for &ow rinds of work as periodically 
determined by the director of labor and tndustria f icl?<tions. 

No labore? or mechanic employed on the job site of any public work of the Stare or my 
olitlcal subdivision thereof shall be permitted oi required to work on Saturday, Sunday, or a 

holiday of the Sete  or in excess of eight hours on an other da unless the laborer ar B mechanic receives overpme compensation for all hours worke on Satur y, Sunda . and a legal 
holiday of the State or in excess of el ht hours on an other day. For pu oses o detetrnin~ng k r, Y overtime compensation. the basic hour y of any la rer or rnechqlc sh% n a  be less than the 
basic hourly rate determined by the director to be the prevailing basic hourl race for 
corresponding classes of laborers and mechanics on projects of similar character in t $ e State, 

The cantracror or the contractor's subcontractor shall pay aH mechanics and laborers 
(listed on the atrached schedufe) employed on the job site, uncondiaonally and not less often rhan 
once a week. and without deduction or rebate on an account, except as allowed by law, the hll 
amounts of their wages including overtime, accrue z to not more than five working davs prior to 
the rime of payment, at wage rates not less than those stated in the conxract and s edfications. 
regardless of any contractual relationship which may be alleged to exist between t e contractor 
or subcontractor and the laborers and mechanics. 

f: 

The rates of wages to be aid shall be posted 13 the contractor in a prominent and easily t' accessible place at the job site. f l  copy of the rates o wages shall be given to each laborer and 
mechanic employed under the contract by the contractor at thf: time each !aborer and mechanic 
is employed. provided that where there is a collective bargaining a reement the contractor does 
not have to provide the contract's employees the wage rate scfiedu f es. 

The govementai contracting a ency may withhold from the contractor so much of the r accrued payments =.the governmenra contracting agency ma consider necessary to pay ro L iaborers and rnechanlcs employed by the conrractor or any su ontractor on the job site. che 
difference between the wa es required by the contract or specifxcations and the wages rece~ved 
and not refunded by the la %o rers and mechanics. 

A terrified copy of all payrolls shall be submitted 
The eneral contractor shall be responsible tor the 

payro Is of al f subcontractors. The certification shall 
complete, that the wage rat? .mntained *erein are not less 
the wage deterrn~nanon decis~on of the drrector of labor and attached to the 
contract. and that the c~assificacions set forth for each laborer or mechanic conform with the work 
the laborer or mechanic performed. 



APPENDIX B 

Payroll records for ail laborers and mechanics working at the site of the-work shall be 
maintained by the cpntractor and the subcontractors, if any, durlng the course ot the work and 
pre~rved for a perlod of three years thereafter, The records shall contain the name of each 
employee, the. employee's correct ctassificarion, rate of pay. daily and weekly number of hours 
worked, deductions made and actual wages paid. The records shall be made avatiable for 
inspection by the purchasing agency, ciirector, and any aurhorized representatives thereof who 
may also interview employees during working hours or! the job. 

If the purchasin agency finds that any laborer or.mechanic ernpfoyed on the job site by 
the mntracor or any su%mntidctor has t a n  or is being pod wages a1 a rate less than rhc jequired 
rate by t ie contract or the specifications, or has not received the laborer's or mechanic's full  
overtinte compensation, the purchasing agency may, by written notice to the wnuactor, terminate 
the contractor s right, or the right of my subcontractor, to proceed with the work or with the part 
of the work in whrch the nqulred wages or overtime cornpenmaon have not been paid and may 
complete such work or art by contract or otherwise, and the contractor and the contractor's 
sureties (if any) shall be $ iable to the purchasing agency for any excess costs occasioned .thereby. 



WAGE CERTIFICATE 
[Far Servtte Contracts! 

Subject: IF8IRFP No.: 

Titie of IF~;RFP: 

(To be completed by offeror) 

Pursuant to Section 103-55. Hawaii Revised Statutes (HRS).  I herebv ce~pi.. :>a: - 
awarded the contract in excess of $25,000, the services to be performed will be performeo ;rzi-  
the following conditions: 

1. AII appiicable laws of the federal and state governments reiattng :s 
workers' compensation, unemployment cornpensazion, paymenr of wages 
and safety will be fufly complied with; and 

2. The services to be rendered shati be performed by ernplovecs patd ar 
wages or salaries not less than the wages paid to p u ~ i i c  officers and 
employees for simitar work, with the exception-of professror?ai. managerial 
supervisory, and clerical personnel 'who are not covered by Secrtcn 723- 
55. HRS. 

I understand thar failure to comply with the above conditions durrng rne aertoc sf 
The contract shall resuft in cancellation of the canrract, unless such noncomoliance is correc:er' 
within a reasbnable period as determined by rhe procurement officer. Payment rn The fmai  
sertlement af the contract or the release of bonds, if abplicable, or borh shall not be maoe unless 
'he procurement officer has determined that the noncamdiancs has been correcred: and 

I further understand that all payments required by Federal and State taws fo he 
made by employers far the benefit of their employees are t o  be paid in addition to the base wage 
required by section 103-55. HRS. 

Offeror 

Signature 

Title 

Date 

3 0 ~ 3 9 8  

WAGE CERTIFICATE 
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rn bv the S A T E ,  The "head of the purchasing agarcy,' (which 
wm includes the designee of the head of the purcfiaring agtncy), shall C O O ~ ~ J W C  thcl 
scxvim to be prwided by the CQNlRACfOR in order to ampiett the pcrfonnzncc 
required in &c Agrrxment. The CONTRACTOR shall maintain oommu~cahons with 
the kcad of the pufirhafing agency at afl stages of the CONTRACTOR'$ work. and 
submit to the head of the purchasing agency for m i u d o n  any questions which may arise 
as to the perfunnanct of this Agreement. 'htrchashg agency" as usad in shtrest G m d  
Conditions mans and includes any governmental M y  which is authorized under chapter 
103D, KRS, ar its irnpItmarthg rules and proccdurrs, or by way of delegahn, to arm 
into cantracts for the -t of services. 

a. In the pwfonnanc~: of ~ ~ C E S  rcquind undcr this Agreement, the 
CQNl[aACTOR is an "indeptndu~t conkmor,' with the authority and 
nsponsib%ty ta control and direct ttrc p=rfomanix and details of the work and 
scrvictt required under this AgreemwS hawcvcr, the STATE shall have a 
g a d  right to toinspoct wark in progress to determine whetha, in the STATE'S 
opinion, the sttvices are bting perfomed by the CONTRACTOR in compliancs 
with this Agrecmmt. Unius othawisc provided by specid condition, i t  is 
understood that the STATE docs not agret; to use the COMlZACTOR 
exclusively, and that the CONTRACTOR is fnt to contract to provide services 
to othcr individuals or entities while under contract with the STATE. 

b. The CONTRACTOR and the CONTRACTOR'S employ- and agents are not by 
naxtn of this Agreement, agents or employes of the StatE for any purpose, and 
the CONTRACTOR and the CONTRACTQR's employees and agents sftall not 
be mtitfd to claim or receive from the State any vacation, sick leave, retirement, 
workers' compensation, unemployment insurance, or other hefits provided to 
sate employees. 

c. Tht C O m G T O R  shall be responsible for the accuracy, cornpieteness, and 
adequacy of the COmCTOR's performance under this Agreement. 
Furthmm, the CONTRAmOR intentionaily, voluntarily, and knowingly 
assumes thq sole and entire liability to the C0hTRACI:OR's cmpioyccs, and 
agents, and to any individual not a parry to tfiis Agntmcnt, for all loss, damage, 
or injury caused by the CONTRACTOR, or the CONTRACTOR'S employees or 
agents in the wuru of their employment. 



d. The CONTRACTOR shall t>e responsible for payment of all sppgdlc federal, 
state, and county taxes and fets which may h c O m t  due and owing by the 
CONTRACTOR by reason of this Agreement, including but not iimited to 0) 
income taxes, (ii) cmployrn~t r c W  fces, wmsmcnts, and tax=, and (iii) 
g a r 4  excir wcs. The COMaACTOR alsa it responsible for obtaining aU 
licatsts, permits, and ctnificares that may be rapinxi in order to paform this 
Agreement. 

c. The CONTRACTOR shall obtain a gtneraf excise fax licllrv iron the 
Depamnent of T d o n ,  State of Hawaii, in accordance with section 237-9, KRS, 
and shall compty with ;Cfl q t i i r m u 1 t s  thereof. The CONTRACTOR shall obtain 
a tax clcilran# cdf icate from the DifixM of Taxation, S W  of Hawaii, 
showing ttrat irll delinquent taxes, if any, levied or accnred unda state law agabt 
the CONTRACTOR have bcen paid and submit the same to the STATE prior to 
camrncncing any performmz under this Agrcurmt. Thc CONTRACTOR shall 
also k soltly ~ s i b l e  for meting ail q h a ~ t s  neecsxary to &rain the tax 
cleamncr? ccaificate requ id  for fi~al payment under sections 103-53 and 233-45, 
HRS, and paragraph 17 of these Gcncnrl Conditions. 

f. The CONTRACTOR is nsponsible for KIuring all anplayet-nlatcd insurance 
coverage for the CONI?ZACTOR and the CONRACTTOR's employees and 
agents that is or may be n?quind by law, and for payment of all premiums, costs, 
and other fiabititics associated with securing the insurance coverage. 

a. The CONTRACTOR shall secure, at the CONTRACTQR's own expense, all 
pcnonnel q u i d  to perform this Agrrrmcnt. . 

b. The CONTUC'TOR shall ensun: that the CONlR4CTORvs employees or agents 
an cxpzrimctd and fully qualified to engage in the activities and perform the 
services requirai under this Agreement, and that all appfimblc licensing and 
operating requiremarts imposed or required under fdcxai, s a ~ ,  or county law, 
and all applicabIe accreditation and other standards of quality g m d y  acc~ptcd 
in the field of the activities of such employees and agents an complied with and 
satisfied. 

. . .  * 
4. Nondlscnmlnaflon. No pmn performing work under this Agreement, including any 

subcontracror, employe, or agcnt of h e  CONTRACTOR, shall cngagc in any 
dimiminatian that is prohibited by any applicable federal,  stat^, or county law. 

5 , ofe CONTRACTQR rrprrscntr that neither the CONTRACTOR, 
nor any empfoyac or agcnt of the CONTRA(=TOR, presently has any intenst, and 
p r o m  that no such inttrrst, d k c t  or indircct, d d  be q u i d ,  that would or might 



conflict in any or degrcc with the CONTRAmOR's pcricmmcl: unda tfiis 
A-t- 

6.  andAsnenmenu.e CONTRACTOR dull not assign or subcantract any 
of the CONTRACTOR'S dutits, obligations, or intur=sts under this Agreement and no 
such assignment or submaacr shall be effective unless (i) the CONTRACTOR obtains 
the prior vnilt.cn consent of the STATE and (ii) he COBlTRACTOR's assignee or 
subcontractor submirs m the STATE a tax cimrancg d a t e  from the D-mr of 
Taxation, Stare of Hawaii, &owing that all debqucnt taxes, if any, levied or accrued 
under state law against the COM?t9CTOR's assignee or subatranor have becn paid. 
Additiohally, no assignment by the CONIRACTOR of rhe CONTRACTOR'S righr to 
compcnsatian under this Agreement shall be effective mks and until the assignment is 
amprowd by the ComptroUcr of the State of Hawaii, ax pmhQri in d o n  43-58. HRS. 

. . . 
a. WhahtheIntMb~hentofbesteofthe~ a 

su-r in in- may be m@zd in an assignment agnemcnt in which the 
=A=, the: CONI"RACmR and the assignee or transferee (hereinafter refer& 
to as the "Assignee') agree W 

(I) Ihc Assignee assumes all of the CONTRACTOR'S obligations; 

(2) The CON?'IU\CTOR remains liable for all obligations under this 
Agmzrnent but ,waives aJ1 rights under this Agreement as against the 
STA= and 

(3) The CONTRACTOR shall continue to furnish, and the Assignee shall also 
furnish, all nquircd bonds. . 

b. - . e  When the COtTIRACTOR asks to change the name in which 
it hdids this Agntrntnt with the STATE, the procurcmcnt officer of the 
purchasing agency (hereinafter referred to as the "Agency procurement officer") 
shall, upon receipt of a document acceptable or satisfactory to tfic Agency 
pmunment officer indicating such change of name (for example, an amendment 
to the CONTRACTOR's articles of incorporation), enter into an amendment m 
this A p e m a r t  with tho CONTRACTOR to effect such a change of name. The 
amendment to this Agreement changing the COMXACfOR's name shall 
q a 5 f i d y  indicate tha! no other ems and conditions of this Agreement are 
thenby c h g a i .  

c; J&&g& All assignment agreements and amendmeats to this Agreement effening 
changes of the COMaACSOR's name or novations hwcunder sftafl be reported 
to the CPO within thmy days of the date that the assignment agresment or 
amatdment becomes eE&vc. 



d. ne Notwirhstanriing the 
m t f v o v ~ t  the CONTRACTOR 
bids agmmmts with man: ttYan one purchasing agency of the SW, thc 
assignment agncmcnts and the n o d u n  and change of name mendmats hcn5.n 
authow shall k processed only through the CPQrs ofice. 

lndcmnlficatianast. The CQN1I(ACTOR shall defend, in&mntfy, and hold 
kamlcs she State of Hawdii, the contracring agency, and tbdr offim, mployeu, and 
agents from and against all tiabiiity, loss, damage, cost, and expanse, ~ncluding a l i  
anorncys' fax, and all claims, suits, and demands thsnfor, arising out of or nsulting 
from the acu or omissions of thc CONTRACTOR or rhe CONTRACTOR'S employees. 
officen, agents, or s-nacxon under this Apemmt. Thr? provisions d this 
pangsdph W remain in fulf fonx and effect nonuithamding the ~:pimion or early 
remimion of this AgnrmaL 

.. . 
8. InolsetheSTATEshidl, withoutanyhultimirspart, b c d a  

parry to any litigation commend by ar against the COMahGTOR in cmntctim with 
this Agrrrmnt, the CONTRACTOR shall pay all costs and txpats~s incurred by or 
impascd an the STATE, including attorneys' few. 

. . 9. When the CUNTRAmOR is given notice of delay or 
n o n ~ o m a n c e  as specifred in paragraph 13 flermination for Default) and fails to a m  
in the time specified, it is agreed the CONTRACTOR shall pay to the STATE tfie 
amount, if any, set foRh in titis Agrctrncnt per cdtnbar day from the date sct for cure 
until either (i) the STATE naroMbiy obtains similar goods or sffn'ccs, or both, if the 
CC3M"RBCTOR is tcrminat#i for default, or (ii) until tbc CONTRACTOR provides the 
goods or ~efv ic~3 ,  or both! if the CONTRACTOR is not terminated for default. To ht 
extent that the CONTRACTOR'S delay ar nanptrformance is excused undcr paragraph 
13d mcul;e far Nonpcrfonnance or Delay Periomance), liquidated damages shall not 
be assessable 'against the CONTRACTOR. The CONTRACTOR shall remain liable for 
damagw caused other than by belay. 

!O. W's Right of Of- The STATE may offset against any monies or other obligations 
the STATE ow= to the CONTRACTOR under this Agmcnt,  any amounts owed to 
the State of Hawaii by the C O m C T O R  undu this Agrecrnurt or any other 
agncmts or pursuant to any law or other obligation owed to the Sate of Hawaii by the 
CONTRACTOR, including, without limitation, the paymmt of any taxes or levies of any 
kind or nature. The STATE wiU notify the CONTRACTOR in writing of any offset and 
the nature of such off* For p u ~ ~  of this paragraph, amounts owd to rfic Suate of 
Hawaii shall not include debts or obligations which have ken liquidated, agreed to by 
the CONIRACfOR, and are cclvcred by an installment payment or other settlement p h  
approved by the State of Hawaii, provided, however, that the CONTRACrOR sfiall be 
entitied to such exdusion only to the extent that the CONTRACTOR is cunutt with, and 



mt d&qua;lr on, any payments or obliganons owed tr, the State of Hawaii under such 
payment or 0 t h ~  sealernat plan. 

1 1. Disputu shall & rrsolvcd in accordance with seaion 103D-705. HES , and 
chap= 126, &axwexncnr Rules, as the same ma;y be amendad from time to time. 

12. of The STATE reserves the right at any time and for any reason 
to suspend this Agnement for any rmsonable period, upon wrim notice to the 
CONTILUXOR in acumtancz with the provisions henin. 

a. strrae Agency pnxmmcnt offictr, m y ,  by ulincn 
orda to the CONTRACTOR, at any timc, and without notice to any s w q ,  
qu in  the CONIRACTOR to stop ai l  or any part of the pafonnana called for 
by this A p r n t n r  This order shatl be for a specified period not excarting sixty 
(50) days aftcr thc order is delivered to the CONTRACTOR, d c s s  the parcits 
agree to any fur$ltx period. Any such order sttall be idcntifid specifically as a 
stop putformnce order issued pursuant to this section. Upon W p t  of such an 
order, the CONTRACTOR shall forthwith comply with its tcnnt and suspend all 
petfo- undcr thir Agrecmurt at the time stated, pmvidcd, however, the 
CONTRACTOR shall take a I l  reasonable step to minimire thc occumnct of 
mru: alfocabie to the pcrfonnanct wvcnd by the order during the pwiod of 
perfomance stoppage. &fore the stop perfonnancc order expins, or within any 
funher period to which the panits shall have agreed, the Agency procurement 
officer sM1 either 

f 1) Caficef the nap performance order; or 

(2) Tenrrinate the performance covered by such order a s  provided in the 
termination for default provision or the mination for convenience 
provision of this Agreement. 

b. . . Canccflaaan If a stq~ performance order issued under 
this section is c . d d  ar any time during the period specified in h e  order, or 
if the period of the order w any extension thueof expins, the CONTRACTOR 
shalf have the right ta mume perfonnance. An appropriate adjusunent shall bc 
made in the dtlivcry schedule or Agreement price, or both, and the Agreement 
shall be modified in wridng accordingly, if: 

(1) Thc stop performa order rcsults in an increase in the time nquircd for, 
or in thc COMaACfOR's wst properly allocable to, the p r f o m c t !  of 
any parc of this Agreement; and 

(2) The CONTRACTOR asscnr a claim for such an adjustment within tiurty 
(30) days after rhc end of the pesiod of pafonnana surppage; provided 



that, if rhc Agmcy pmcunmcnt officer dccidts &at the justify such 
acrion, any such c u m  arsstrtrrl may be & v d  and a& upon at any 
time prior to final payment under *&s A-aL 

. . 
C. q fitmpp&rtoponfannzncconlam 

a n d &  and the perfonnanct covered by such order is tEFminartd for default w 
convenience, the rcaonablt costs resulting fram the stop p e r f o m c c  order shalt 
& allawabIe by adjusmurt or othawk. 

d. rldi.Jsrntent_ Any adjusmem in mnbact price made pursuant to this 
p m g p p h  AdJ be detnmined in acaxdmcc with the p r k  adjustment provision 
of this Agramtnt. 

a, Default. If the CONTRAmR refuses or fails ta pnfamt any af the pnwisions 
of this Agreement wirh such d&gcn#: as will ensure irr compMm within the 
timc spcified in this A p r n c n t ,  or any ntcnsion thensf, otficrwise fails to 
timely satisfy thc Agncment provisions, or commie any otha substantial breach 
of tiis Agreement, the Agency procurtrncnt officer may notify the 
CONTRAGfOR in writing of the delay or non-pcrfamce and if not curd  in 
tat (10) days or any longer timc specified in writing by the Agency procunrncnt 
officer, such officer may urnnim* the CONTRACTOR'S fight to procetd with 
the Agrcmmt or such part of the Agreement as to which t h m  has bcar delay 
or a failura to pmpwiy perfarm. fn the event of mmhation in whole or in part 
the Agency pmunmat officer may procure similar goods or senices in a 
manner and upon thc terms deemed appropriate by the Agcncy procurement 
officer. The COMRACTQR shall continue performance of thc Agmemeflt to the 
urns i! is not terminated and shall bt liable for excess wsu incuned in 
procuriig similar goods or services. 

b. C O ~ ~ O ~  
. Notwithstanding mination of the' Agreement and 

subject to any directions from ?he Agency pmurcmtnt officer, the 
CONTRACTOR shall take timely, reasonable, and n c a s w y  action to protect and 
pmeme prrrperty in tbfic possession of the CONTRACTOR in which the STATE 
has an intgcst, 

c. Payment for completed goods and suvicts delivered and accepted 
by tk STATE shall bc at the price set forth in the Agreement. Payment for the 

. - protection and pitswation of property shalt be in an amount agreed upon by the 
COrJTRACTOR and the Agency prrxumntnt off~cer. X f  the parties fait k, agree, 
the Agcncy p c m m c n t  officer shail set an mount subject to the 
.CONTRACTOR'S rights under chapta 126, Procurement Rules. The n A T E  
may witMotd from amounts due the CONTRACTOR such sums as the Agcncy 



jmmmncnt a%ar deems to be n m  Pmtecf the STATE against lou 
kxausc of outsranding tims or claims and to reimburse the STATE for the excess 
costs expa& to bc incurxed by the STATE in prow&g s h h r  goods and 
d # 5 .  

d. Excuse fpr.norrocrform;fntxe CUCQKIlLQCTQR strall 
not be in d c M t  by m n  of any Wure in perfofinane of this A p m m t  in 
accordanm with its terms, including any failure by the CONTUCTOR tc, mak;t 
pn,gms in the pmsccution of rhc performance h m d a ;  which endangem such 
pcsfonnanc~, if the CONIlUlrCTOR has notified the Agarcy pracunmmt officu 
within fifteen (15) days after the of the delay and thc MIUE arises out of 
oiuscs such as: acrs of God; ans of a public enemy; acts of ttte State and my 
other gwmment;il W y  in its sovereign or ~ontncatal capacity; fhs floods; 
cpidcmics; quamatine fcstrinio~is; srriLrs or othcr Iabor disputts; frright 
unbargocs; or unusually severe weatha. If the failure to pdonn is caused by 
the fail- of a su5contraCor to perform or to makz progms, and if such fairw 
arites out of cause5 similar to those set forth abwc, the COMRACTQR shall not 
be deemed u, be in default, u n l u  the gods and serviceis to bt knisbad by the 
sukxmtncmr were nasonabty obtainable from other sou>ur#cr h sufflcimt time to 
pamit the COMaACKlR to meet the firl-crits of the Agncmnt. Upan 
request of the CONTRACrrOR, the Agcncy procurement officer shall awxrtain 
the facts and cxwlt of such failure, and, if such officer detmmines that any 
failure to pcrfonn was occasioned by any one or mom of the excusabk musts, 
and that, but for tttc ucusable cause, tbc: GQNTRAmOR's progress and 
p e t f o m  would haw met the terms af the Agreement, the delivery rfiertule 
s W  & wised accordingly, subject ~r, the rights of the STATE; under this 
Agnerntnt. As wcci in h i s  paragraph, the tenn 'sulxontractor' rnmns 
subcontracu,r at any tier. 

. - 
e. Enon'tous If? Lf, notice of &nation of the 

CONTRACTOR'S right to pracctd under t!!s pangraph, it is dcrcrmincd for any 
reason that the CONTRAWR was nor in default under &is paragraph, or that 
the delay was excusable under the provisions of subparagnrph 136, "Excuse for 
nonpcrfommcc or delayed performance," the rights and obligations of the pames 
shall be the samc as if the nodm of termination had been issued pursuant ro such 
provision. 

. . f. ande rights and nmedits provided in ttus 
pagraph a.rc in addition to any other rights and remedies provided by law or 
under h i s  Agnanmt. 



. . 
a l%c Agency procunment o%ca may, wCKn the i n r m ~ ~ t s  of the 

STATE so rrq&e, tnminatt this Agrcmmt in whale or in part, for the 
c c ~ v d t n c c  of the STATE. Tire Agency pmXr:mtl l t  officer give w n m  
notice of the tedmtion to the CO-QR m g  the part of the 
A m m e n t  terntinad and when t m n h t i ~ n  btcomw effective. 

. . 
b. bbilgaa0nS.e COMaQCTUR shall incur no furt"1er 

obligations in connca;ion with the tcrminatcd pafotm~ce  and an the date(s) st 
in the notice of tamhation the COMaACTOR wi l l  uop performance to the 
urvntspedtkd. TheCONTKACTQRshalla[so urminatc ou~mding  ordcn and 
suma;?cts they rtfillc to the uamina;rxf paftzznaw. ThE CONTRACTOR 
shail y:ttle the Liabilities and claims arising cwt of the KmnhZion of subcontracts 
and orders connected with the terminated p r f o m .  'Ihe Agmcy pnxunmcnt 
officm may dir#x the CONTRACTOR to assign the CON7RACTOR's tight, 
title, and Interest sndm tmninated orden or sWmUa~s to the STATE- The 
CONTRACTOR must ampittt the peffo- not terminated by the notice 
of uxmjmion a n d m a y i n a v o b k @ ~ ~ u , ~ c # f s a r y  todo so. 

C. 7 fPodre Agency pmrnent officer may muin 
tbc C O m C T Q R  to aansfer title and deliver to the STATE in the manner and 
to rhc extent directed by the Agency procurement officer: 

(1) Any completed g d r  or work product; and 

(2) The parxially completed g d s  and materials, parts, tools, dies, jigs, 
fixtures, p h s ,  drawings, information, and consact rights (hereinafter 
called "mufacruring material") as thc CON?aACTOR has specificaliy 

a p r o d u d  or s p d y  acguirui for the perfomce of the twminzted part 
of this Agrummt. 

The CCINTRACTOR shall, upon direction of the Agarcy procurement o f f i ~ r ,  
p r o w  and prrrrvc property in &e. posmion of the CQNTRACTOR in which 
the: STATE has an interwt. If the Agency pmUTcrnent officcr docs not cxcrcisc: 
this tight, the CONTRACTOR shall use bat  cffom to sell such goods and 
manufactwing marcriafs. Use of this paragraph in no way implies that the 
STATE' has blmched the Agreement by exercise of the termination for 
a>nvthimcc provision. 

{I) Thc CONTltAmOR shall submit a tmnhation claim q x c i f j i n g  the 
amounts duc bemuse of the ~crznjmim for ~onvaritnce together with the 



con ar pricing dirta, submin#f zo the extent requid by subcltapta 15, 
chtpfcr 3-122, Pruwemciit Rules, b a r h g  on such claim. If the 
COMaACTOR fails to file a smn.inauoa chiaim within one year hrn the 
&&e date of mnimtion, the Agency pnzcutcmcnt officxr may pay the 
GOM?ICACLOR, if at dly an amount set in accordan- with subpaagraph 
1460) wow. 

(2) The Agency procurement of- and thc CONTRACTOR may agr#: ta 
a setttcrncx1t provided the CONTRACX'OR has filed a termhation ckum 
s u p p o d  by cost or pricing data submittbd as requid  and thar thc 
SGnlwneaf docs not exceed the total Agreement price plus settlement cosu 
reduced by payments tSOnviputly made by thc STATE, the proceeds of any 
d e s  of gaods and manukturing mtmbis under &paragraph Ik, and 
the Apemart prim of thc pxfonnarwr not *minatai. 

(3) Absent campfete agncmu~t under subpagra.ph 1@2) eftt Agency 
prcxrun;ment officer shall pay tfte CONTRACfQR tttc foliowing amowits, 
prtwidcd paymcnrr agreed to under subparagragh ldd(21 strall not 
duplicate paymats under this s u b m h  for sire following: 

(A) Conaact prices for gods or services acccptcd under xhe 
Agrcwnenr; 

@) Costs incrurrsd in p-g to perform and performing the 
tenninatEd poxxion of the perfomce plus a hir and rtasonable 
profit on such portion of the performance, such profit shail not 
include anticipatory profit or consequenti& damages, less amounts 
paid or to bc paid far accepted g d s  or seNiccs; provided, 
Rowevery that if it appears tho the CONTRACTOR would have 
sustained a lass if the entire Agreement would have k e n  
cornpier&, no profit shall be allowed or included and the amount 
of compensation shall be reduced to reflect &c anticipated rate af 
lass; 

(C) COSU Of settfing and paying claims arising out of the kminadon 
of subcon~acss or orders pursuant to subparagraph 14b. T h m  
costs must not include costs paid in accordance with subparagraph 
14d(3)0; 

(fr) The reawnable settlement msu of be C O N C T O R  including 
accounting, legal, clerical, and utfra: expenses reawnably 
n a x s a r y  for ?he pqaation of d e m e n t  claims and supporting 
&fa with rrspect to the tcmhttd portion of the Agrcmcnt and 
for the tmnbtion of s u ~ n ~  thcxeunder, together with 



rea"w&k starage, ~xlsnem, aid otk r  msts incunsd 
m a i o n  wtfr the p d m  or disposition of pfirperty atroc 
to& &mia& portion of rhis Agreemat Thr! total sum rc: 
paid the CQNTR4CTOR u,nder this suWwppb sMI not uc 
thc total Agr#mEnt price pius €be tvamabL s&firmart uxr! 
tbc CONTRACTOR reduced by the amount of paymao othm 
made, the proceeds; of any sales af suppties and manufacru 
marcriafs under subpasagraph 146(2), and tire A p m c n t  price 
p n f o m c ~  not tr:hmtEd. 

14) Cum cfaimcb, agn#i to, or cstat,lishwl under subpgzagraphs 14d(2) : 
14dw shatt be in ~CCOWGC with Chaptar 3-123 (Cost Principics) czf 
Proammat Rut-. 

a. If any action or omission on the part of the Age 
p m m c n t  officer (which turn includes tht designee of sucfi o f f i m  
purposc;r; of this psTagraph 15) requiring ptrfom~ec chngi~s the r 
of the Agmarmt c~nstitlttes the basis for a cfaim by tfac CUKl'XAmUR 
additional ccrmpxrsatim, damagf~, or an extatsion of dmc for completim, 
CQNTRAflOR continue with ptrformm of thc 14-t in wmpli; 
with the directions or of such officials, but by so doing, 
CONTRACTOR sW nM be detmed m byc pxtjudiccd any claim far additit 
mrnpcns;aiion, damages, or an txttnsiMl ~f time for cornpietion; provided: 

(I) The CCOMahCTOR shad give written nc 
to the Agmcy procurement officer: 

' (A) Prior to wmmcncement of the pxformarrcc involved, if at 
time the CONTRACTOR knows of the occum=ne of such ar 
ar omisjim; 

Within thirty (30) days after &e COMRACXUR knows af 
occumce of such actian ar c,nission, if thc COFTRA~OR 
no& have such bowledge prior to the comrncncernent of 
pwformancc; or 

(C) Within such further tim as may be allowed by the ~g 
pnxzumntnt officer in wriring. 

'Ik notice &all sx;ue that the CONnrUCTOR rq 
rhc act or omission as a reason which may entitle the C O m C r C  
additional compensation, damages, or an c;xmsion of b e ,  The hg 



pxmrnmt officer, upon &pt of ssuch notice, may rescind such aaion. 
m c d y  such omission, or take such &er n ~ p s  as may bc deemed 
adviable in the discretion of the Agency procunment offi~n; 

(3) be The node rquind by subparagraph lSa(1) 
dazribts as ciarly as pacdcable at the time the nasons why the 
COMaACfOR bciievu t!at additional campcnrsation, damages, or an 
extensian of time may k rtmedirs to which the CONTRACTOR is 
entiticd; and 

(41 
. . 

mustbe C U m C T Q R  must maintain and, upon 
quest, makc available to tfrt Agmcy proamnmt offim within a 
na~~nab l t  time, detailed nconls to thc armt pncb'cabfc,. and other 
dacumartation and evidence .~~ to the STATE, justifying the 
claimed additional costs or an extension of time in connection with such 
changes. 

b. -OR not Nothing hcrtin contained, however, shall excuse 
the CONIWlCTOR fmrn comp1ii;ncc with any nrlcs or Iaws prcciuding any stare 
officers and CONTRACTOR from acting in coLTUa:on or bad faith Ln issuing or 
performing change orders which an tidy not within the scopc of the 
Agreement. 

C. Any adjustment in the price made pursuant to this paragraph 
shall be dctamhrsd in acconfanct with the price adjustmkt provision of this 
Agreement. 

f 6. !2- Any r+mbursement due the C O m m O R  for per diem and 
transpbrtation expenses under this Agreement shall be subject to chapccr 3-123 (Cost 
Principies) of the Pracunment Rules and the foilowing guidelines: 

a. Rcirnbutscrncnt for air aanqmrtation shall be for actual cost or coach class air 
fan, whichever is l a .  

b. Rtimbunemcnr for ground transportation costs shall not exceed the actual cost of  
m t h g  an inmediate-si& vehicie. 

c. Unless prior written appmvai of the Dl'lUXTOR is obtained, fiimburscment for 
subsisterm aUowan0c fi.e., hotd and meals, etc.) shaii not e x 4  the appficablc 
daily authakd rates for interisland or out-of-state me1 that are stt forth in the 
eurrart Govanor's Executive Order authoriring adjustments in d a r k s  and 
hefirs for sate officers and employees in the cxtcurivc branch who an excluded 

, from c o W v e  bargaining coverage. 



. . . . 
a. aneutgt Inuolcesrwuind, paymurts under this A-t shd  be made 

only upon url3mitsion by the CONTRACTOR of o t i w  invoirxr speciFying t!t 
amount due and certifying that sffvicts requested utda the Agreement have best 
paformcd by the C0NS'RAGM)R a c c ~ d h g  to the Aprnmt. 

b. to a- Such paymatts anz subject tr, availability of funds and 
aUomart by the D k t o r  of Finance in a c c o h a :  with chapter 37, HRS. 
Further, all paymcnu W be made in accordance with itad subject to chapter 40, 
m. 

(1) Any money, other tkan mtahqc, paid ta the CONTRACTOR 
shail be dispsned to subcantactm within tcn days after rtxcipt of 
the money in accordance with thc tcnns of tho subcontract; 
pmvidcd that the subcon- has met all the t a m s  and 
conditions of the subccrnxract and thur: arr no boltl fidc dkspures; 
and 

(2) Upon final payment to the CONTRACTOR, full paymutt to the 
subcaneactar, including rrminagc, shall be made within m days 
afm nceipt uf the money; pmvidcd that that  are no bana fidc 
drsputlls over thc subllacWris pcrfoimana under the 
subcontract. 

d. F d  payment under this Agrecrnent shall be subject to sections 
103-53 and 237315, HRS, which require a tax clearancc? from the Director of 
Taxadon, State of Hawaii, showing that all delinquent taxes, if my, Ierxed or 
m e 4  under state law against the CONTRACTOR have been paid. 

18. Funds. this Agreement is payable in whole or in part &om fedcraI funds, 
CONTRACTOR agrees that, as to the portion of the cornpensah under this Agrecrnent 
to be payable h m  fedaal funds, the CONTRACTOR shall be paid only from such funds 
received from the f c d d  govmmcnt, and shall not k paid h m  any other funds. 

a, In_wririae Any matification, altemtion, amendment, c h g c ,  or extension oi 
any ttnn, provision, or condition of this Agreement pxmincd by this Agreemat 
shall be made by urrittcn amendment to this Apxmmt,  signed by the 



CONTRACTOR and the STATE, provided change adcn madc in 
aazxbna: with paragraph 20 herein. 

b. No NO o d  modification, alwation, -t c h g t ,  ot 
~xmsion of any m, pmision or condition of this A p e m a t  W be 
pelmid. 

c. -mcnt o m  By a wtim order, at any time, and witt~out notice 
to any surety, tfie Agency pmremmt officer, subject to mumil agreement of 
the ptics to this Agreement and all appnpiate adjustments, may m d x  
mobifidons within the general scqc? of this Agmsmrsnt u, M u &  my one or 
mom of the following: 

(A) Drawings, &ips, or speEificarions; 

03) Method or place of delivery; 

@) Time of pafo l l~na Osee, hours of the day, days of the week, a,); 

(F) Otfier provisions of the Agreement accompiishcd by mutual action of the 
panics to the Agnemmt. 

d. 4 off any modirnodificarion i n m  or 
d e a e a s ~  the CONTRACTOR'S cost of, or the time rtquinrd for, performance 
of arty part of the work under this Agreement, an adjustment sha.li k made and 
this Agreement modified in uniting accordingly. Any adjustmmt in Agncment 
prier: made punuant to this clause shall be dcterrninexi, when applicable, in 
accordance with thr? price adjustment clause of this Agreement or as negotiated. 

e. b- No claim by thc CONTRACTOR for an 
adjustment hereunder s M  bt aHowtd if written agreement of modification is not 
madt prior to final payment under this Agreement, 

f , Claimt.not In the absence of an A g t e t m t  mcdifiation, nothing in this 
clause &ail k deemed tb rrsaict the COMaACTOR's right to punue a claim 
under this Agrcrmart or for a breach of contract, 

g. CW If a modification, alteration, ammdmcnt, change or extension of 
any un, pmvision or condition of this Agrctmart inmmcs the amount payable 
to tht COrJTIUWR by at las t  525,000.00 or tcn per mt (10%) of the initial 



tt. Tax l"h~he STATE may, at its d i ~ ~ ~ t i O n ,  rquirc the CONTliAffQR 
to submit to the STATE:, priar m the STATE'S appwval of any rnodifiaeion, 
altcdun, amadment, W g e ,  or extcnsian of any term, provision, or condilion 
of this Agreement, a tax clearance from the D k a o r  of Taxation, Statt of 
Hawaii, showing that all delinquent taxes, if any, levied or m e d  unda  state 
law against the COMRACTOR have k n  paid. 

1. Sole AmAmendmmU to sole source ~ m t n t s  rhar wotrld 
change the afigiazd xope of the contract may d y  be rmrdo with the approval of 
the CPO. Annd renewal of a Gle source -at for &cu should not k 
submitted as an amutdment. 

Chance The Agency procurement officg. may, by a writttn order sign& only by 
the STATE, at any time, and without notice to any surcry, and subject w all appropriatr 
adjustments, make changes within thc gentrat scope of thjs Agnemcnt in any one or 
more of the foItowing: 

(1) Drawings, designs, or specifications. if the goods or services to be 
furnished are to be spxially provided to the STATE in accordance 
thesewit!; 

a. rice or nme fo- If any change order increases or 
decnasts the CONTRACTOR'S cost of, or the time q u M  for, pcrfonnance 
of any part of the wark under this Agreement, whether or not changed by the 
order, an adjustment shall be made and the Agreement modified in writing 
accordingly. Any adjustment in the Agreement pricc made pursuant w this 
provision shall be determined in accordance: with the price adjustment provision 
of this Agreement. Failure af the parties to agree to an adjustment shall not 
excuse the CONTRACTOR from p r W i n g  with ?he Agreement as changed, 
prwided that the Agency pmu3P:mtnc officer promptly and duly malu the 
prwisicmaI acijustmmtt . in payment or time for pcrfommce as may be 
reasonable. By proarriing with the work, the CONTRACTOR sWl not be 
deemed to have m u d i c e d  any claim for additional compensation, or any 
extension of time for completion, 

b. If a contract change order increases the m o u n t  payable to the 
COM;RAffUR by at least $25,000.00 or tcn per a n t  (10%) of the initial 



Agreement prict, whjchever increase is highs, the priar appmd of tfit CPU is 
=quireid. 

C. Within thirzy (30) days afttr d p t  of a writ- change 
onScr under subparagraph 2b, unless the pcriod is, extended by the Agcncy 
ptocurtmcnt of kc^ in writing, the CONTRACX"OR strall file n o d e  of intent to 
asstrt P claim for an adjusmmt. Later notification sW not bar the 
COMIZACTOR's claim unless the STATE is prejudiced by the delay in 
notifiration. 

d. 4 No claim by ?he C O m C f O R  for an 
adjurtmtnt~henunda shall be allowed if notice is not given prior to fural payment 
under this Agreement, 

e. L)thcr.daimr, nat the thcsencc3 of a cfiange or&, noWg in this 
pbl;rgraph 20 &ail be deemed to restrict the CONTRACTOR'S right to punuc a 
claim unda the Agrcemmt or for brcach of con-. 

a. Any adjustment in the Agrrxrnmt price pursuant to a provision 
in this Agreement shall be made in one or more of the following ways: 

I )  By agreement on a fued prict adjusmmt before cornmenctmcnt of the 
pertinent @ormanct or as soon thercafur as prartieabk; 

(2) By unit prices specified in the Agreement or subsequently agreed upon: 

(3) By the w5ts attributable to the event or situation w v e d  by the provision, 
pius appropriate profit or fee, all as specified in h e  Agreement or 
subsequurtly agreed upon; 

(4) In such other manner as the parties may mutually agree; or 

(5)  Xn the absence of agreement betwctn the parties, by a unilatcd 
deZmnhdtion by tfte Agency procurement officer of the costs anxibutable 
to the event or situation covered by the provision, plus appropriate profit 
or fm, all as computed by the Agency procurrmat officer in accordance 
with genaally accepted accounting principles and appficablc sections of 
chapters 3-123 and 3-126 of the Pmurcmurt Rules. 

b. . . an of rn or data.e CONTRACTOR shall provide cost or 
pricing data for any price adjustments subject to the provisions of subchapm 15, 
chqtff 3-122 of the Ptocu~rnmt Rules. 



22. for Upon the agreement of the 

qwityitrpecificdinthis~~cnt,maybtinncasadbyanmaximumofu;nplccnt 
(10%); pmvidtd the unit prices will rrmain at same uctpt . for . any price adjustments 
o t h a w h  applicab1c; and the CPO makes a written dcaarmnarwn that such an incrcast 
will be more cconomid ttrafi awarding amthef A p c m a ~ t  or that it would not be 
practical to award another Agreement. 

23. Chances If this Agreement is a -st-reirnburscmcnt 
Agreemeat, the fouowing provisions shall agpky: 

a. Tho Agcncy pmumnmt o f f i a  may at my time by written order, and without 
notice to dtc s d t s ,  if any, makr: changes wi&h the gara;if. scope of the 
Ag;nemtnt in any one or mom of the foUowing: 

(1) Description of pttformmix (Attachmart 1); 

(2) Time of p u f m  (i.e., hours of thc day, days of tht week, etc.); 

(4) Drawings, dcsig;ns,,or specifications when the supplies ro be furnish& arc 
to be spcfially m u f a c t u d  for the STATE in a$conkne with the 
drawings, designs, or specifications; 

(5) Method of shipment or packing of supplies; or 

(6) Place of dtfivny. 

b. If any change causes an incnast or decrease in the estimated cost of, or the time 
required for perforinane of, any put of the performance under this Agreement, 
whether or not changed by he'order, or o&&s affects any other twnns and 
conditions of this Agreement, h e  Agcncy procurement officer shall makt an 
equitable adjustment in the (1) estimated cost, delivery or crsmpIetion schedult, 
or both; (2) amount of any fixed fce; and (3) orhu affected turns and shall 
modify the Agreement accordingly. 

c. nte CO-GTOR must a m  the CONTRACTOR'S rights to an kdjustmcnt 
unda this provision within tXlirty (30) days fmrn rite day of receipt of the wyim 
orda. B ~ c r ,  if the Agency procurement officer decides that the facts jusaify 
it, the Agency procurrm~t officer may &vc and act upon a proposal submitt4 
before final payment undcr the Agrrtment. 



d. Failure to agrc~ to any adjustment shall be a dispute un& w h  I i of &is 
Agrruntnt. However, n o h g  in this provision shall UICUS~ the CONTRACTOR 
from procetding with the Agmrncnt as changed. 

c. Notwithstanding the rams and conditions of subpangraphs 23a and 23b, the 
cast ~f this A p m e n t  and, if this Agfttmcnt is incrtmatally funded, 

thc funds allotted for the performance: of this Agreement, shalf not be i n d  
or a m s i M  to be in- except by spccLFic written modification of the 
A p r n e n t  indicating the mw Agreement &mated cosr and, if this Agreemat 
is inrrcmentally fund&, the new amount dotted to the Agreement. 

a. All material given to or made available to the CONTRACTOR by virtue of this 
Agreement, which b identified as propr im or confidential infamation, will bc 
s a f m d c d  by thc CONTRACTOR and shaIl not b disclased to any individual 
or organization without thc pdor wrim approval of thc STATE. 

b. AU. infarmation, data, or other matcriat provided by the COKlTZACTOR to the 
STATE sfiall be subject to the Uniform Information Practices Act, chapter 92F, 
WRS. 

25. htbficitv. The CONTRACTOR shall not refer to the STATE, or any office, agency, or 
officer thereof, or any State employe, inciuding the bead of the purchasing agency, the 
CPO, the DIRECTOR, the Agency procurement officer, or to the d c t s  or goods, or 
both, provided unda this Agrecrnart, in any of the CONTRACTOR'S brochures, 
advertisements, or other publicity of the CONTRACTOR. All media contacts with tie 
CONTRACTOR about the subject matter of this Agement  s f i d  be rcfcrred tc? the 
Agcncy procurement officer. 

26. en- The STATE shall have complete ownership of all 
mattrial, both f i s h e d  and unfinished, which is developed, p r q m d ,  assembled, or 
conccivtd by the CONTRACTOR pursuant to this Agrtcment, and df such material shall 
be consid& 'works madt for hire.' Ail such material shall bc delivered to the STATE 
upon expiration or tcmmm + .  on of this Agreement. The STATE, in its sole discretion, 
s M i  have the exclusive right to copyright any product, concept, or material developed, 
prcparcd, assembled, or conceived by the COMIEACTQR pursuant ta this Agreement. 

27. Lirns a n d s  pmhded under this Agnxment sfiall be provided free of 
all Liens and prwidezj together with a,Ii appticafrlc warranties, or with the w m t i u  
$&bed in thc Apemuit  bocumats, whichever arc grater. 



of the CONTRACT'OB, The STATE may, at rcuonablc 
times and P ~ C S .  audit the books and r e ~ r d s  of the C O m C C O R ,  prospective 
contrY;tot, -subcontractor or p m w v t  subcontractor which are rcLztcd to: 

a The cost or pricing data, and 

b. A Stare contract, i?cluding subcontracts, other than a finn fixed-prim wntract. 

. . Cost or @pricing data must be s u b m i d  ta the Agency puxtrasing 
officer and timely d e d  as accurate for contracts ova  $100,000 unless the conaact 
is for a multiple-term or as othvwise spcditd by thc p n x : m a t  officer. Ulrlus 
othawh required by the Agarcy ptwement officer, cosr w pricing data submission 
is not iequind for agreements a& pursuant to compctitivc seal& bid ptocedunr. ' 

If cmiu cost or pricing data are subyrlmtly found to have been *-, 
incempIepE, or nonnurttnt as of the date in the certificate, the STATE h cntittcd 
to an adjustment of the conrraa price, including profit or fae, to exclude any significant 
sum by which the price, inchding profit or fee, was in& becarrse of the defective 
data. ft is p ~ u r n t d  that ovmstaed cost or @pricing data incnated the contract price in 
the amount of the defect plus nzkd overhead and profit ar fee. T J I d o f z ? ,  unless t h a ~  
is a clcar indication that the d c f d v t  &fa was not us& or relied upon, the price will be 
rrducl?d in such amount. 

. . 
of COM PnnnP cost or pricing principles are applicabic, the 

STA'E may n q u h  an audit of cost or pricing data. 

Xecords Racndehe CONTRACTOR and any subcontractors shall maintain the 
books and m n l s  that relate to the Agreement and any cost or pricing data for three (3) 
years from the datr: of final paymerit under the Agntment 

The STATE and the CONTRACTOR recognize that in xn.& 
economic practice, wwchrgcs resulting from antitrust violations are in fact u s d y  
borne by the purchaser. Therefon, the CONTRACTOR hereby assigns to STATE any 
and all claims for ovuchargts as to goods and mattrials purchased in connixtion with 
Olit Agnemtnt, u r c ~ p t  as to overcharges which result from vidations mmrnmcing afu:r 
the price is i t i i s h c d  under this Agreement and which are not passed on to the STATE 
under aa txatation ciause. 

. .  . .  
The CONlRACTOR shall undertake all n e c e s a y  pnxautions 

to. minimize any adv- impm the pcrfomancc under this Agreement may have on 
MC congdon. 

Thc validity of this Agncrnent and any of its t # m s  or provisions, as 
wefi u the rights and duties of the partits to this Agrammt, shall be governed by rhc 



laws of tfic Stau: of Hawaii, h y  action at h w  or in equity to enforce or intapmt the 
pnwisions of thls Agnunmt shall be brought in a nate court of cornpent jurisdiction 
in fionolulu, Hawaii. 

35. w~th L a w t  The CONnaACTOR shad comply with aU fcdera), Sate, and 
county laws, onimcts, codes, ruits, and rquhions, ;it he same m y  be arncnbcd 
from time to time, that in any way affect the CONTRACTOR'S performance of t h i s  
Agnxmmt, 

. . 
36. v. In ttic wmt af a cxlnflia 

tKrwe~l l  the G d  Conditions a d  the lVoamm~1.t Rule ,  the Procmment Rulu in 
effect on the date thit Agreement bcame effective shall control and are hereby 
i n m d  try nftnnct. 5 

37. This Tfiisgnetnent sets forth all of ttK a p e m t s ,  canditions, 
understandings, promises, wanantie, and rtprr;rcntatims Ween the STATE and the 
CONTRA- rtlative to this Agreemat. This Agnemcnt supcRcdts all prior 
agmmcnu, wnditims. undasmdings, pmmisrj, wamnries, and rrpnrcntationo, which 
shall have no hxther forot or effect. Then are no agrrcmentls, eunditio~, 
~n-gs, promises, wammtiu, or -tarim, onl or written, express or 
implied, between the STATE and the CONTRAGfOR atha than as xt forth or as 
r e f e d  to hmin. 

38. In the event that any provision of  this Agccmcnt is doclared invalid or 
unmfonxable by a court, such invalidity or unenfofimbility shalf not affect the validity 
or enforceability of tho remaining ttrmr of this Agnsmmt. 

39. Waiver, The failure of the STATE to insist upon the strict compliance with any tcm, 
provision, or condition of this ~gncmcnt'shall not constitute or be deemed to constitutr: 
a waiver or Ainquishrnent of the STATE'S right to enforce the same in accordance with 
this A p m m t .  Tfie fact that the STATE specifically &en to one provision of the 
Procurement Rules or one d o n  of the Hawaii Revid  Statutes, and docs not include 
other provisions or staruulry sections h this Agreement shall not utnsrintte a waiver or 
reiiquishmcnt of the STAflE's rights or the CONTRMXOR's obligations under the 
Procurement Rufes or statuw. 



The foHowing pmv~sion 1s a general condition for this h v m m t :  

If this A ~ m m e n t  was entered into benveen July 20. 1998, and July 1. 
2001. tnd'cxtntds beyond June 30.2001, IC is subject to a single rcvlcw punumr 
io h e  managed process developed pwwt to paq XU. section 6 of Act 230, ! 998 
Haw. Scss. Laws. 785.787. Pursuant ro ctrc managsd process reww. this 
.%petmmt nay be taaceiitd cont~nued or cxtendtd by the State, 



COPY 1 OF 7 

THE LANGE GROUP 

BEST AND FINAL OFFER 
RESPONSE TO RFP 1CSmFY=99152 

for 

SERVICES TO DEVELOP AND IMPLEMENT A 
REPLACEMENT LAND COURT AND REGULAR 

AUTOMATED TRACKING SYSTEM 

Prepared for 

DEPARTMENT OF LAND AND NATURAL RESOURCES 
BUREAU OF CONVEYANCES 

STATE OF HAWAII 

November 15,1999 

The Momation in this propad ahall not be disclosed mtside the Bureau of Conveyances organization and shall not 
be dnpIica&d, used or disclosed in whole or m part for any pufpose other tban to wduate the proposal, provided that 
if a contract is awarded to The huge  Group as a result of or in cormrntion with the submission of this proposal. 
The Bureau of Conveyances shall have the right to duplicate, use or disclose the idomation to the extent provided 
by the contract. TBis restriction does not limit the right of the Bureau of Conveyances to use infomation contained 
in the if it is obtained from another source without restriction. 

The Lange Group 
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State of Hawaii 

6.0 PRICES - PART 4 CONqlNUED 

This is the S , U ~ W  oftotal cost for items provided by The Lange Gmup, and represents prices for Services, Actual mst, Recommended ~ardbare> 
Softwq b y , ~ ~ ' q ~ ~ ~ ~ l ~ P 1 w e ' t ~ ~ ~ q r t ~ P p ~ r t  + .  ,J+ by Year. Tasks to be performed are described in the section 3.0 - Project Approach Work Plan and 
3chedufe. '6~fq~~?{$ipq9.%iPR~nrS.:q$I~Bndling and Hawaii State Tax 4.166%. 

KlTAL COST SUMMARY: 

Travel & 
Other Living Orend Cumulative 

Services Estimate Total Toht 

I fbt~/Acqulsi~on C& 837,726.85 

Year 1 1 
Year 1 2 

f Post impktwntation Support I* Year k 15,624.90 
Post Implementation Support Y' Yesr 15,624.90 

62,118.312 

15,624.90 
15,624.90 

'fear 1 3 , Post tmptementation Support 3" Year 

Gmnd Total Acquisition 
post tmplementatfon Suppart 

by the end of 3 Years 

36,000.00 

W,933,?8 7 7  , 53,952.99 
61,516,09 

875,682.70 

$5.624.90 , 1 15,624.90 

936,341.24 

t 13,746 20 1 1,969,738 14 

I f  1,836.50 1,969,738.14 

' 7,t87 52 

I 
982,218.94 884*eW*ss 

689,179.84 

69,577 89 1 

62*618.35 

97.461.48 

1,771,563 43 

l 
Sf $JOO-M) 

1,701,985.64 

84,428 51 1 1,855,991 94 



October 29, 7 999 

Ms. Nani Lindsey Facsimile: (808) 599-5264 
THE LANGE GROUP 
I I00 Ward Avenue, Suite 1050  
Honolulu, Hawaii 9681 4 

Re: RFP ICS-FY-99-052, Part 1 

Dear Ms. Lindsey: 

Please answer the following and submit a Best and Final Offer t o  the Information 
and Communication Services Division, attention Barbara f'om by 10:OO on 
November 15, 1999. 

1. Please provide a detailed description of h o w  your solution intends t o  leverage 
the RS16000 SP2 system recently instafIed t o  meet the requirements of 
Section 3.8 of RFP No. ICS-FY-99-052. 

2. Price schedule based on an amendment t o  Section 3.10, IMPLEMENTATION 
PLAN, paragraph 1, to  state: 

"The minimum expected to  be  completed in  the initial contract period 
for Part 1 consists of phases determined as Phase 1 (tasks 1-31. Phase 2 
(tasks 4-51,'Phase 3 (tasks 6-71, Phase 4 (tasks 8-91, Phase 5 (task 10) and 
Phase 6 (task 11 1 t o  be contracted based upon available funding. Part 2 ,  
task 12, will also be awarded based o n  availability of funding. Any 
remaining work shall then be contracted as supplemental agreements for . 
phases based on  available funding. 

3. The RFP is further amended to replace Appendix 3, Page B-1 (Final May 3, 
1999), t o  correct the  TERM OF CONTRACT, sentence one t o  state: 

"Term of contract shall be initally, and subsequently, for a period agreed 
upon by the contractor and the BOC to complete the work required for all 
phases contracted." 



Appendix B, Page 6-1 (Final May 3, 19991, METHOD OF AWARD, is also 
amended by adding: 

"Award to be based on substantive evaluation of the Project Review 
Committee. Execution of Contract and Notice to Proceed wil l  be in the 
manner provided for in the implementation phases. However, Notice to 
Proceed may be accelerated but not necessarily in the sequence described in 
Section 3.1 0 as amended." 

4. Please provide a detailed listing of post implementation charges for hardware 
and software that includes but is not limited to license fees, maintenance 
and support fees, and any recurring charges anticipated. 

5. Please provide additional details as to  your plans to  conduct parallel testing 
of the new system, i.e, specified PCs, specific section, wloc card 
requirements. 

6. Based on your current understanding of the Land Court System, please 
elaborate how your solution will accommodate our LCATS (Land Court 
Automated Title System), 

7.  Please expand and elaborate on your proposal to  establish remote sites on 
the neighbor islands, specifically communication options, hardware and 
software configuration requirements. Also identify potential restrictions that 
may be encountered. Site selections limited to  Oahu (Honolulu), Kauai 
(Lihue), Maui (Wailuku), and Hawaii {Hilo and Kona). 

8. Regarding internet access, please provide details on proposed security 
configurations. 

Should you have any questions, contact Barbara Tom at (808) 586-1 920. 

Aloha, 

.Lester M. Nakamura, Administrator 
Information and communication Services Division 



@ Title Guaranty of Hawaii, Inc- 
235 QUEEN STREET, HONOLULU, HI 96813 a P.O. BOX 3084, HONOLULU, HI 96802 

' 8  TELEPHONE: (808) 533-6251 

November 12,1999 COPY 1 of 7 COPIES 

Ms. Barbara Tom, Planning and Project Management Officer 
Information and Communication Services Division 
Department of Accounting and General Services 
1 15 1 Punchbowl Street, Room B $0 
Honolulu, HI 96813 

SUBJECT: Best and Find Offer 

Dear Ms. Tom: 

The undersigned has carefully assessed the comments provided by the State review committee during the , 
presentation of Title G u m t y ' s  Part 2 proposal on August 27, 1999 and the required additional information 
identified in the Lester M. N b m  letter dated November 1,1999. As instructed, Title Guaranty of 
Hawaii, Encorporated is submittkg additional detailed information requested by the review conunittee and 
its best and final offer per hbuctions for RFP No. ICS-FY-99-52 for Services to DmeIop andimplement a 
Replacement Land Court and Regular Automated Tracking System for the State of Hawaii. 

Additional Required Information 

The information requested by Lester Nakmura is provided in the section that follows: 

Please provide your charges bused on an estimated ten year inveniuty of 24,000,000 images and 
cost, if any, to rescan images found to be unacceptable based on a mutunlly agreed upon quafib 
standard 

1. For the ten-year span of recorded document images, Title Guaranty proposes a bid price of 
$.OISpr image delivered to the BOC. This bid price shall be applicable for purchase of the 
entire ten-year span or for five-year spans of recorded document images. For purchases of a 
span less &an five years, Title Guaranty proposes a bid prim of %,02 per image delivered to 
the BOC. 

2, Based on our proposed bid price of $.OI5 per page, our charge for the estimated ten year span 
using a total document image count of 24,000,000 is $360,000 plus tax. 

3. Based on an estimated 3,100,000 documents and an average of 8.4 page images per 
document, our best estimate of the total number of images in a ten year span in the Title 
G u m t y  recorded document repository is 26,040,000. Based on our proposed bid price of 
$.015 per page, our charge for the ten-year span of recorded documents contained in the Title 
Guaranty recorded document repository is $390,650 plus tax. 

4. Tide Guaranty proposes to provide the BOC with all recorded document images for a 
specified ten-year period at a total price not to exceed $400,000 excluding tax. Should the 
total charge for recorded document images delivered to the BDC exceed $400,000 based on 
Title Guarmty's proposed bid price of $.015 per image, Title Guaranty acknowledges and 
agrees to provide BOC with all recorded document images for the specified period for a cap 
cost of $400,000 excluding tax. 



Ms. Barbara Torn 
Page 2 of 6 

November 12,1999 

5. Title Guaranty believes that a major positive feature of its proposai to the BOC is that the ten- 
year span of images specified in the BQC request for proposaf has already been converted 
from microfilm and is in active use by Title Guaranty in i ts routine daily opemtions. As part 
of its proposed mipt ion  work plan, Title Guaranty will implement a q d i t y  review process 
prior to transmittat of images to 3% to identify images that may not meet the mutually 
agreed minimum quality standard. Title Guaranty acknowledges and agrees to provide the 
BOC with rescans of delivered images found not to meet the mutually agreed minimum 
quality standard at no additional charge ta BOC. 

During your oralpresenfation, refmence was made to intmediaie access. Please provide 
S ~ ~ M ~ C S  as fo how fhi3 Htili be nccompIished and what i f  included with thif access and any cost 
lrssociated with i& implemenkrtion. 

1.  Title Guaranty wiU provide for the instailation of a dedicated network link: for transmission of / fvjshcd recorded document images $0 the BOC. With this link, Title Guaranty will be able m 
transmit to the BOC document image batches as soon as they have been quality reviewed. 
And the batches will be incremental, thus facilitating the mass mipt ion  process. 

2. Title Guaranty will make a browser based image viewer application available to the BOC at 
no additional charge so that it can use the network link to immediately access recorded 
document images stored on the Title Guaranty recorded document image transfer repository. 
This application supports the capability to retrieve, display and print images stored in the 
repository. 

3. The monthly lease line charges for a single, dedicated blecomunications link installed 
between the BOC and Tifle Guaranty are included in our proposed price and shall be the 
responsibility of Title Guaranty until the scheduled end of the image migration project phase. 
Thereafter, the costs for the lease line will be included in an outsource service agreement 
between BOC and Title Guaranty or alternatively, the tease line will be terminated and 
removed if no agreement is entered Into after the end of the image migration project phase, 

If is the desire of fhe Bureau of Conveyances toprovidepubfie and internet access to digif id 
images. As such, access proposed through a ieaseprogmrn cannot be restricted and limited in 
its use. Proposed alternatives to the purchase of your images mt& not include any condibns 
that Iima access by the Bureau of Conveyances or its public and internet users. 

Title Guaranty expresses its willingness to provide the State with access to the recorded document 
images for its public clientele vla a State sponsored website. Title Guaranty acknowledges and 
& i s  that public access related to normal daily BOC business operations and processes will not 
be restricted of limited in its use. 

Your proposal included a lease with an option to purchase at aprice mutual& agreed upon. 
Please provide a schedule based on a lease to own without additional cost 

f .  The proposed price for the basic lease option is $3,500 p a  month plus a $25,000 one time set 
up charge plus tax. This price is based on up to 20 BOC staffusers, on a named user basis. 
Additional BOC staff users may be added at a cost of $150 per month per named user. The 
term of the agreement will be for ten years fiom the date of contract approval or for a period 
mutually agreed upon by both parties. 

This proposed price assumes that BOC will be responsible for installing and maintaining the 
telecommunications link between the BQC main office on Oahu and Title Guaranty for access 



Ms. Barbara Tom 
Page 3 of6 

November 12,1999 

to the image repository. This proposed price also assumes that TG will receive current 
document images on a daily basis for the duration of this connact at no charge. 

2. The proposedprice for a lease to own option is $4,375 per month plus a $25,000 one time set 
up charge plus tax. This price is based on up to 20 BOC staff users, on a named user basis. 
Additional BOC staff users may be added at a cost of $1 87.50 pm month per named user. 
The term. of the agreement will be for ten years from the date of contract appmvd. At the 
conclusion ofthe ten-year agreement period, the specified ten year s p a  of recorded document 
images will be transmitted to the BOC. B e  BOC will be monsibfe for labor costs at then 
prevailing rates to implement the records doment  image migration. 

hs 

The information requested by the review committee is provided in tfie section that folIows: 

Provide an estimate of the to& number of recorded document images in the Title C?wa#ty 
recorded document image repsitoory, 

1 

As of September 1998, Title Guaranty estimates the total number of recorded document images 
contained in its image repository to be 3.6 miIlioa 

Provide a response as to the total estimated number of documents and the average number of 
pagesper document for fhe specifid ten-year span of recorded documents. 

Based on a review of documeat statistics provided by the Bureau of Conveyance @OC) and Titie 
Guaranty internal records, we estimate the total number of documents for a ten-year span from 
I989 through 1998 to be approximately 3.1 million. Based on a sampling of documents for a 
representative one-year period, we estimate the average nmnber of pages per recorded document 
to be 8.4. 

Provide clarzjkation regarding the outsource option for accessing the requested ten year span 
of recorded document images, SpeciPcaUy, what are limilations and restrictions proposed for 
BOC access to the ten-year span of recorded document images? 

The Title Guaranty proposal to the BOC includes an option to access all recorded docrunent 
images contained in the Title Guaranty image repository, including newly recorded documents. 
Under this proposal, issued permining use 
of the recorded docu and processes. This 
includes retrieving, displaying, copying and printing individual recorded document images from 
the Title Guaranty image repositofy. 

What are the limitations and proposed costs for public access to Be recorded heument images 
via a Sfate sponsored wehsite? 

Title Guaranty expresses its willingness to provide the State with access to the recorded document 
images for its pubfic clientele via a State sponsored website. However, Title G-ty lacks 
sufficient infurnation to properly estimate system capacity, hfmsmcture requirements, and costs 
to appropriately respond to the State at this time. To provide aproposed cost for the requested 
service, Title Guaranty will require additional information regarding the proposed website 
including: 

When will the proposed website be implemented? 
Will the website be implemented as an Internet or Intranet? 



Ms. Barbara Tom 
Page 4 of 6 

November 12.1999 

Will the State act as the web host or will it utilize a commercial host sewice? 
Will proposed website users be the public or selected clients with defined lo@ names 
aod passwords? 
What is the estimated number of daily and monthly users for the proposed website? 

r What are the totrtl average daily requests for recorded document images estimated for the 
website? 
What is the highest daily number of requests for recorded docment images estimated for 
the website? 

r Will the State require Title Guaranty to provide the capacity to identify the total number 
of recorded document image pages that are displayed, printed or copied by a user on the 
website? 

Upon receipt of the above website information, Title G w t y  will gladly provide the §State with a 
proposed price for access to the Title G u m t y  recorded document images via a BOG website by 
the public. 

What are proposed costs for including tdecommunicabions linhfram State Bixreau of 
Conveyance disfrcg o m e s  on Maui, Hawaii, andKuiiar' to Title Guwmty? 

Title Guaranty expresses its willingness to provide access from BOC district offices on Maui, 
Hawaii, and Quai to enable use of recorded document images contained in the Title Guafdnty 
image repository. Furthemore, Title Guaranty expresses our willingness to work with the BOC 
and the selected telecommunications senice-provider to establish connectivity from the BOC 
ofices to Title Guaranty. 

Title G u m t y  anticipates the BOC will incur charges from the selected telecomunications 
service provider for the following items: 

r Network Line Installation Charge 
e Required Network Hardware Charge 
r One Time Set Up Fee 

Monthly Network Line Charge 

Best and Final Offer 

Title Guaranty of Hawaii, incorporated hereby proposes, ifselected, to fiwxkh and deliver dl items stated 
in its previously submitted Proposal, as modified by this best and final offer letter. 

For its Part 2 proposal, Title Guaranty submits the following modifications: 

Section Ill, f roject Approach, Workplan and Schedule 

1, Title Guaranty proposes to provide the BOC with all recorded document images for a 
specifred ten-year period, Based on the review of recorded documents statistics provided by 
the 30C and from i n t e d  Title Guaranty records, the total estimated number of recorded 
documents for a ten-year period &om 1989 though 1998 is approximately 3.1 million. 

2. Title Guaranty proposes a six montb project duration to implement the backfile review 
preparation, bacHle review, preliminary migration activities, and document image migration 
activities specified in i ts  workplan. 

g r *  4 %  
G d ? j % k D O  
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3. As an alternative to direct pwhase of the specified ten-year span of recoded document 
images, Title Guaranty offers to provide the BOC with access to the recorded document 
images contained in the Title Guaranty image repository on an outsource basis. Recorded 
do~uments contained in the image repository span the period from 1987 - present. A m s s  to 
dl recorded documents in the image repository is included in this proposal. %is includes 
new recorded documents as they are added to the image repository on an ongoing basis. 

If this outsource proposal is accepted, Title Guaranty will provide necessary technical 
assistance to facilitate installation of network connections from the main ROC ofice on Oal~u 
to the Title Guaranty image repository. 11 will also &liver document image indexes, in a data 
format as specified in the BOC RFP, for upload to rhe BOC document index databme. 

Under this proposal, licenses for BOC users, on a named user basis, will be issued permitting 
use of the recorded document images in normal daily BOC business operations and processes. 
This includes retrieving, displaying, copying and printing individual recorded document 
images from the Title Guaranty image repository. 

, 
4. At BOC's option, Title G w t y  offers to allow access from BOC district offices on Maui, 

Hawaii, Kauai and to enabIe BOC staff users to access recorded document images located in 
the Title Guaranty image repository. Connectivity is the responsibility of the BOC. 

5.  Title Guaranty expresses its willingness to work cokborativeiy with the selected Part 1 
vendor to create a solution that meets BOC requirements and enhances the interests of the 
BOC. Further, Title Guaranty expresses its wiltinpess to work in a subcontractor capacity 
witb the Part 1 vendor, should the BOC decide that such an arrangement would offer 
increased flexibility and options for creating an optimal solution to meet BOC Part 1 and Part 
2 requirements. 

Section VI , Price 

6. For the ten-year span of recorded document images, Title Guaranty proposes a bid price of 
$.#ISperpage delivered to the BOC. This bid price shall be applicable for purchase of the 
entire ten-year span or for five-year spans of recorded document images. For purchases of a 
span less than five years, Title Guaranty proposes a bid price of s.02 per page delivered to the 
BOC. 

7. Title Guaranty proposes to provide the BOC with all recorded document images for a 
specified ten-year period at a rota[ price not to exceed $400,000 excluding tax. Although Title 
Guaranty now estimates that the total number of recorded document images for a specified 
ten-year span exceeds 3.1 million images, it acknowledges and agrees to provide BOC with 
all recorded document images for the specified period for a cap cost of $490,000 excluding 
tax. 

8. The proposed price for the outsource service referenced in Item 3, as stated, is $3,500 per 
month plus a $25,000 one time set up charge plus tax. This price is based on up to 20 BOC 
staffusers, on a named user basis. Additional BOC staff users may be added at a cost of $150 
per month per named user. The term of the agreement will be for ten years from the date of 
contract approval or for a period mutually agreed upon by both parties. 

This proposed price assumes that BOC wilt be responsible for installing and maintaining the 
teieconmunications link between the BOC main office on O&u and Title Guaranty for access 
to the image repository. This proposed price also assumes that TG will receive current 
document images on a daily basis for the duration of this wntract at no charge. 



Ms. Barbara Tom 
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November 12,1999 

9. The proposed price for a lease to own option i s  $4,375 per month plus a $25,000 one time set 
up charge plus tax. %is price is based on up to 20 BOC staffusers, on a named user basis. 
Additional BOC staff users may be added a% a cost of % 187.50 per month p a  n a n d  user. 
The term of the agreement will be for ten years fiom the date of contract approvd. At the 
conclusion of the ten-year agreement period, the specified ten-year span of recorded 
document images will be transmitted to tfie BOC. The BOC will be responsible for labor 
costs at then prevaifing rates ta implement the recorded document image migration. 

10. The proposed price for allowing access from BOC Neighbor Island offices to Title Guaranty, 
as stated in Item 4, requires a one-time setup fee of $2,500.00 per additional branch. 

Questions which the Information and Communication Services Division or the State of Hawaii may have 
regarding this best and final offer rnay be directed to: 

Mr, Michael A, Pietsch 
President 
Title Guaranty of Hawaii, Incorpowtcd 
235 Queen Street 
Honolulu, Hawaii 968 13 
Telephone: 521-0259 
Facsimile : 532-3160 

Respectfully Submitted, 

NOV 1 2  1999 
David T. Pietsch, Jr. Date 
Executive Vice President 
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B U R E A U  O F  C O N V E Y A N C E S  copy 

MEMORANDUM 

Date: July 9, 2002 

To: Evelyn 

Fr: Carl d 
Re: BClS Best and Final 

The RFP on our project was separated into fwo (2) parts, Part I for replacement of our 
current system and Part II for the migration of I 0  years of images. The successful 
bidder on Part ll was Title Guaranty with a bid of $400,000. The Lange Group won the 
rights to develop and implement the new system. In meeting with both vendors, it was 
evident the hardware to be provided under Part t would not be capable of holding all the 

I .  information intended to be migrated to the new system, i.e. 10 years of images and 
current information on the ICSD main frame (Wang and Unisys). We asked The Lange 
Group to provide information as to necessary hardware to accommodate the enormous 
amount of information being migrated to the new system. 

Attached are the following documents showing how the disbursements were determined 
in awarding the contract: 

A. Best and Final paperwork submitted on November 15, 1999 that reflects 
the cost of the project. 

Hardware: $ 669,179.84 
Labor: $ 935,344.22 

TOTAL: $1,604,524.06 

B. December 14, 1999 letter from The Lange Group acknowledging 
payments woufd be done incrementally pursuant to the RFP. The project 
is being paid by special funds and collections could not cover the entire 
project at time of acceptance. 

C. December 23, 2002 letter from The Lange Group regarding additional 
hardware requirements to satisfy migration of 10 years of images from 
Part ll bidder, Title Guaranty. To accommodate increased capacity 



requirements, Task 3 and Task 4 hardware specs were changed. Based 
on these changes, the cost of the project was increased by $170,038.42. 
The attachments to this letter reflect the changes to Task 3 and Task 4 
hardware requirements. 

Ms. Lindsey's reference to a net increase of $4 32,305.37 is based on 
including the acquisition of the optional Redundant Node Hardware for 
$93,62252, Had we opted to purchase the optional node, the net 
increase would have been the figure she presented. Please note the price 
had dropped some $4000 from November to December. Based on her 
letter and cost estimates, the final figure agreed to was $1,774,562.48. 

Task 
3 
4 

Hardware: $ 839,218.26 
Labor: $ 935.344.22 

TOTAL: $1,774,562.48 

November 15, 1999 1 December 23,1999 1 Difference 

D. Payment schedule worked out with The Lange Group in increments tied 
into work that was to be completed and hardware delivered. Encumbering 
funds in this manner was necessary to ensure sufficient revenues were 
realized by our special fund. The contract was to be paid in three phases. 

$190,171 -04 

"A" Covered the completion of Tasks I, 2,4, 5 & 82% of Task 3. 

$326,223.28 1 4 $1 36,052.24 

'9" Covered the completion of Tasks 6,7, 10 & 13% of Task 3. 

"C" Covered the completion of Tasks 8.9, 11 & 5% of Task 3. 

$251,048.26 

""D" Represents post-implementation costs not covered by the 
contract. It is for our information to know estimated future 
costs of R&M. The general rule of thumb is payment priorto 
the coverage period. This would be no different like all other 
maintenance and protectian programs, i.e. Sears, GE, where 
payment is made up front. fnsurance premiums also are 
atso paid in advance. 

$285,034.44 I 4 $33,986.18 

I hope this resolves the concerns being raised. Should additional information be 
required, please ask the requesting party to submit a written inquiry so we can ensure 
all questions are answered. 





BFO PROPDSAL - November 15,1999 Amended by Task 12 Requirements - 12/23/99 Difference 
Labor HWISW TOTAL labor HWlSW 1 TOTAL 

Task Z Implament BOG Network 

$ 105,467.03 $ 135,315.18 $ 240.782.21 f $ 105,467.03 

I i 1 I 

Task 6 Enable Remote -Text Data $ 17.%6968 I $ 59,524 24 $ 77,393 92 1 $ 37,869.68 1 $ 59.524.24 $ 77,393 92 0 
I 1 I 




