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NOTICE TO OFFERORS

i S A -

Request for Proposals (JCS-FY-88-52) TO REPLACE THE LAND COURT SYSTEM AND
REGULAR AUTOMATED TRACKING SYSTEM FOR THE DEPARTMENT OF LAND AND
NATURAL RESOURCES, BUREAU OF CONVEYANCES are available from and will be
received at the Department of Accounting and General Servicas, Information &
Communication Service Division, 1151 Punchbowi St., Rm. B-10, Honolulu. Sealed
Propasals for a new replacement system, the loading of the Bureau of Conveyances back
microfilm files or both must he submitted no later than 10:00 am May 18, 18983,

Prospective Offerors are required o sign an agreement of non-disclosure for proprietary material

which is necessary for the development of the proposal as documented in the Non-Disclosure
Requirements section of the specifications.

For further information, please call (808) 586-1920 - B:00 a.m. to 4:30 p.m., HST.

/5441@,\_.&#

Barbara Tom, Planning and Project Management Officer
information and Communication Services

Department of Accouniing and General Services
State of Hawaii

(Honoluiu Star Bulletin: April 5, 1999)
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1 INTRODUCTION

1.1 REQUEST FOR PROPOSALS OVERVIEW
This Request for Proposals (RFP) is organized into three sections with supporting appendices:

SECTION 1| INTRODUCTION -- Provides Offerors with general information on the
organization and purpose of this RFP, background information on the State's computer system,
the State's systems development methodclogy, and the review of proposals.

SECTION 2 PROPQOSAL PREPARATION - Provides Offerors with a description of the
State's procurement procedure and immediate considerations that the Offeror needs to be
aware of in order to prepare a response to this RFP. This section also includes descriptions of
procurement and agency offices and contact persons, significant dates, prescribed contents and
format to be used when submitting the proposal with packaging requxrements, and how
proposals will be evaluated for compliance.

SECTION 3 SCOPE OF SERVICES -- Provides a description of the project approach,

objectives, scope of work, specifications, deliverables, acceptance, and other specifics relating
to the terms and conditions under which the work will be performed. )

1.2 BACKGROUND INFORMATION

The Department of Land and Namral Resources, Bureau of Conveyances (BOC) has long been
the central location for any and all legal transactions concerning real property that are to
become public record. This responsibility has led to many advances in the way that documents
are received from the public, put on record and eventually returned or otherwise made
available both to the person or entity filing the documents and the public at large. Technology
has, however, been a sometimes difficult parter. Processes that were at one time simple and
straightforward have become cumbersome and error-prone. [mportant factors thas have
contributed to the growing difficulty and potential confusion include a dramatic increase in
land transactions, new laws that require or allow more and different types of documents to be
filed, and finally the ever-aggressive technological advances made world-wide.

Possibly not since the Great Mahele of 1848 has the need for a highly organized and accessible
collection of information been so great. With the growing need for an established system of
data collection and storage has come an even greater public demand for the dissemination of
that information. We are fully immersed in the “information age” and are now bound to use

available advances in technology in ways that hereiofore have not been possible or even
thinkable

Using the latest advancements in imaging technology to collect, record and make accessible
documented information including indices and maps pertaining to the same, falls under the
responsibility of the Bureau of Conveyances. The Bureau must also collect the conveyance tax
and any other fee assessed by the Stae of Hawaii on real estate transactions. While stated
simply, these operations are made complex by the extremely small margin for error. Using

28080089
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1  INTRODUCTION

computers and their associated electronic devices to lessen the chance for error allows greater
flexibility in the time and personne! required to do the job efficiently.

1.3 PURPOSE OF THIS REQUEST FOR PROPOSALS

This RFP solicits Vendors to design, develop and implement a system to enhance the current
Land Court and Regular automated tracking systems operated by the BOC. The Vendor, in
accordance with the requirements of this RFP, will be responsible for all aspects of system
development and implementation. At project completion, the Vendor shall turn over 1o BOC a
“mmn-key” or fully functioning and efficiently operating system. The enhanced applications,
Bureau of Conveyances Integrated System (BCIS), must also intagrate the specific
requirements of the BOC that include:

Retain all of the current functions and facilities provided by the Land Court and
Regular systems.

Retain the current ability {0 penmit remote access by current LCATS
subscribers.

Retain the current look and feel of LCATS to minimize the operational impact
of BCIS on the BOC.

Integrate the BCIS into BOC operations without disruption to staff and
cusiomers, maintain zero data loss or reentry and minimize the complexity of
data conversion to insure data migration accuracy.

= Permit access from any neighbor island.

Enable the BOC to electronically store and retrieve images of documents

recorded and provide for the option to extend refrieval of these images from
any neighbor island at a later date.

Convert microfilmed images of documents to a forrmat and media compatible
with the new BCIS.

The services and software, as well as the proposed hardware specifications, solicited will
include the following, which are referred to as:

The Master Plan

Evaluation of the existing BOC environment and the new system

contemplated and make recommendations relating to the minimizing the
operational impact on staff.

Providing software and hardware for end users as needed; servers and
communications equipment that will allow BOC and ICSD to effectively and
efficiently replace the existing systems as an integrated solution for enhanced
automation of the BOC. This shall include the implementation of all hardware
and software necessary to provide for the requirements of the BOC.,

Developing a comprehensive and detailed work-plan including procedures for
the State's Central Computing Site, BOC and all other involved personnel.

Developing a detailed test plan for the BCIS with the State. Hereaftar, this will
be called the Acceptance Test for the BCIS. See Section 3.20, .
| s000140
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{1 |NTRODUCTION

ACCEPTANCE PROCEDURE. The Contractor, in conjunction with the Project
Manager, will evaluate the exscution and performance of the Acceptance Test
of the BCIS. The Acceptance Test will ceriify that the BCIS meets the peeds
of the BOC.

» Training selected staff as required by the State.
+ Monitoring the implementation of this Master Plan.

1.4 STRUCTURE OF THIS REQUEST FOR PROPOSALS

This RFP requtres Offerors to present proposals based on the specific tasks identified in this
RFP. Each task has its own specific technical and ancillary requirements that are identified in
Section 3 of this RFP. These tasks have been grouped in two Parts.

Pricing for each task will be evaluated and awarded by Part, see Section 2.9.4.7, Price, for
further information. Award of each Part will be made to the Offeror providing the most
advantageous proposal to the State. Offerors may submit proposals for both parts or only one
part.

TIpon execution of a contract, the Contractor shall complete each task in the Part is awarded
upon official notice by the State. Prices for each task shall remain valid for a period of time
agreed upon by the Contractor and the State.

Each Offeror must acknowledge its understanding of this paragraph by placing a2 “YES™ on the

appropriate line entry in the Technical Point Response for this RFP, see Appendix A form
ICSD A-154.

1.5 METHODOLOGY FOR DEVELOPING THE PROJECT

The State’s Executive Branch standard methodology for systems development is
SDM/Structured. Development of all tasks encompassed by this RFP must follow the State's
Executive Branch standard, SDM/Structured. However, the Offeror may utilize its own
standard or proprietary methodology by obtaining authorization front ICSD in writing, see
Section 2.6, AUTHORIZATION TO USE ANOTHER METHODOLOGY prior to the
Proposal Due Date stated in Section 2.3, SIGNIFICANT DATES.

16 PROPOSAL REVIEW COMMITTEE

The ICSD has appointed a Proposal Review Committee (PRC) which will manage this
procuremnent process, review and evaluate the proposals, and make recommendations 1o the
Deparmment's Procurement Officer regarding the selection of the Contractor. The PRC wiil be
comprised of technical and administrative representatives of ICSD and BOC. The PRC will

‘have the full authority, within established legal limits, to make decisions on behalf of the State
during the RFP process.

300611%
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1 INTRODUCTION

17 © WITHDRAWAL OF PROPOSALS

Any Offeror is allowed to withdraw its proposal, either personally or by written request, at
any time before opening of the proposals, provided that such notification is received by the
Contact Person (see Section 2.4, PROCUREMENT OFFICER AND CONTACT PERSON)
before the date of the opening of proposals. Any of the Priority Listed Offerors may withdraw
its proposal, either personally or in writing, at any time before opening of the Best & Final
Offer. Negligence on the part of the Offeror in preparing its proposal confers no right of
withdrawal or modification of the proposal after such proposal has been opened.

1.8 COST OF PROPOSAL PREPARATION

Costs for developing the Proposal are solely the responsibitity of the Offeror, whether or not
any award results from this solicitation. The State of Hawaii will not reimburse such costs.

19 " DISPOSITION OF PROPOSALS

1] proposals become the property of the State of Hawaii, The successful Proposal will be

acorporated in the resulting contract by reference. The unsuccessful Proposals become a part
of the contract file.

1.10 EXECUTION OF CONTRACT

The successful Offeror will be required to enter into a formal written contract with the State in
accordance with the laws, rules and regulations of the State of Hawaii. A sample contract
form is included as Appendix D, SAMPLE CONTRACT FORM.

The State does not encourage, and will not in any way be bound by, work performed without
approval by the State. The successful Offeror shall be required to follow the approved
schedule at all times. Any scheduled work performed by the contractor prior o approval by
the Procurement Cfficer to proceed is done at the contractor's own risk. See Appendix A,
FORMS AND LETTERS, for a sample of the form letter, Notice to Proceed.

The successful Offeror will also be required to execute a "Letter of Non-Disclosure” if they

utilize the SDM/Structured manuals. See Appendix F, LETTER OF NON-DISCLOSURE for
the sample non-disclosure latter.

By submitting a proposal, Offerors warrant and represent that they have read and are familiar
with the contractual requirements set forth in this RFP and any appendices and addenda, the

provisions of which are expressly incorporated into this RFP by reference as though fully set
forth at length herein. :

1.11 USE OF FACSIMILES

Copies of documents for this REP that may be transmitted by Offerors via facsimile machines
shall be limited to the notice of intention to offer and modifications or withdrawal of an offer
pursuant to sections 3-122-108 H.A.R. and 3-122-28 H.A.R., respectively.

S80812
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1 INTRODUCTION

112 APPROVALS

Any agreement arising out of this offer is subject to the approval of the Department of the
Atorney General as to form, and to all further approvals, including the approval of the
Govemnor, required by statute, regulation, rule, order, or other directive.

1.13 NON-DISCLOSURE

The State is contractually obligated to protect the proprietary nature of SDM/Structured.
Offerors may schedule to view the SDM/Structured documentation. However, the State is not
allowed to photocopy or distribute such documentation without an Offeror signing a leter of
non-disclosure. See Appendix F, LETTER OF NON-DISCLOSURE. When a person who is
legally authorized 10 bind the Offeror picks up the RFP specifications, the person who is
picking them up may also sign a lerner of non-disclosure. Doing so allows the State to
distribute the proprietary information contzined in the following three outline documents:
SDM.001, STATE SYSTEMS DEVELOPMENT LIFE CYCLES; SDM.002,
SDM/STRUCTURED TASK LISTS AND WORK-PLANNING CHECKLISTS; and
SDM.003, SDM/STRUCTURED DOCUMENTATION & WORK-PLANNING
CHECKLISTS. To arrange to view an original copy of SDM/Structured manuals, Offerors
may call the Procurement Officer (see Section 2.4, PROCUREMENT OFFICER AND
CONTACT PERSON).

Offerors who either have had a messenger pick up the specifications or who have downioaded
the specifications from the State’s web site at www.hawaii.gov, must execute a letter of non-
disclosure in order to be issued the SDM/STRUCTURED documentation outlines. Offerors
may use Appendix F, LETTER OF NON-DISCLOSURE, to create their letter of non-
disclosure and fax or mail it w the Contact Person (see Section 2.4, PROCUREMENT
OFFICER AND CONTACT PERSON). The SDM/Structured documentation outlines will be
sent via fax or mailed depending upon how the request was made by the Offeror.

1.14 SITEVISITS

The State is agreeable to providing site visits upon request by prospective offerors. Such site
visits shall be at the convenience of the State and shall be arranged with the contact person (see
Section 2.4, PROCUREMENT OFFICER AND CONTACT PERSON). .

1.15 EXISTING EQUIPMENT

The Bureau of Cenveyances (BOC) has seventeen (17) Dell Optiplex GX1 PCs it uses in its
LCATS operation. These PCs are not connected to a LAN (stand alone) but each has 2 #Com
network card installed, is a 350 MHZ. 64 MB machine. The BOC also has two (2) stand
alone Wang PC 230/16 units that are not intended to be connected to the envisioned LAN. Six

(6) lomega Zip drives are attached to various PCs for internal office operations such as
backup of data.

380813
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2 PROPOSAL PREPARATION

2.1 . REQUEST FOR PROPOSALS PREPARATION OVERVIEW

This section describes this RFP's procurement process. The process is authorized by and
closely follows the process established in Subchapters 5 and 6 of Chapter 3-122, Hawaii
Administrative Rules (H.A.R.) implementing Chapter 103D Hawaii Revised Starutes (HRS).
All Offerors are charged with presumptive knowledge of all requirements of the cited
authorities. Submission of a valid executed proposal by any Offeror shall constitute a
representation and certification of such knowledge on the part of such Offeror.

The procurement process begins with the issuance of the RFP, the formal response to any
written questions or inquiries regarding the RFP, and the submittal of intents to propose.
Changes to the RFP will be made only by Addendum on a replacement page basis with
modifications or alterations identified by change identifiers (e.g., numbers or letters) along

with the revision date. Offerors who plan to use a methodology other than the State's
SDM/Structured, must submit a written request.

The nexi major phase involves the preparation and submittal of the Proposal. Each Offeror
may submit only one (1) proposal. Alternate proposals will not be accepted. The Proposal
raust be submitted in a sealed envelope. Each Proposal will be reviewed to determine whether
it is in compliance with the RFP's requirements as to form and content. Those Offerors who
fail to meet the Compliance Review (see Appendix E, PROPOSAL COMPLIANCE REVIEW)
will be (1) mailed a Notice of Compliance Disqualification, by certified mail, return receipt

requested on the date specified in Section 2.3, SIGNIFICANT DATES, and (2) disqualified
from further consideration for this project.

The Procurement Officer reserves the right to consider as acceptable only those proposals
submitted in accordance with all requirements set forth in this RFP and which demonstrate an
understanding of the problems involved and the scope of work. Any proposal offering any
other set of terms and conditions, or terms or conditions contradictory to or inconsistent with
those included in this RFP, may be disqualified without further notice.

An Offeror will be disqualified and the proposal automatically rejected for any one or more of
the following reasons:

There is evidence of collusion among Offerors, in which case all proposals
and Offerors invoived in the coliusive action will be rejected.

The Offeror has shown a lack of responsibility and cooperation as
demonstrated by past work,

The proposal shows any noncompliance with applicable law.

The proposal is conditional, incomplete, or irreguiar in such a way as to make
it incompiets, indefinite, or ambiguous as 1o its meaning,

The proposal has any provision reserving the right to accept or reject award,
or to enter inte an agreement pursuant to an award, or has provisions contrary
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2 PROPOSAL PREPARATION

to those required in the solicitation.
»  The proposal is delivered after the deadline specified in the timetable.

Those Proposals that satisfy the criteria in Section 2.14, PROPOSAL COMPLIANCE
REVIEW, shall be classified as “acceptable” and substantively reviewed by the PRC. If there
are more than five "acceptable” Offerors, then the PRC shall rank order all the Proposals by
issuing preliminary scores for each Proposal. A priority list of all Offerors by PART shall be
established. The three (3) Offerors who received the highest preliminary scores will be the
Priority Listed Offerors. The Priority Listed Offerors by PART may be invited to discuss
their proposals with the PRC. The PRC reserves the right to expand the discussion list if it is
determined that expanding the list is in the best interest of the State, The PRC will notify the
Priority Listed Offerors in writing if the list is to be expanded.

Following any discussions, the top three (3) Priority Listed Offerors by PART will be invited
to submit their Best and Final Offer. The PRC reserves the right to have additional rounds of
Jiscussinns with the top three (3) Priority Listed Offerors by PART prior to the submission of
the Best and Final Offer, should that prove necessary.

After receipt and review of the Best and Final Offers, the PRC will make its recommendation -
by PART 1o the Procurement Officer. The Procurement Officer will award the contract to the
Offeror whose proposal for each PART is determined to be the most advantageous to the State
taking into consideration price and the evaluation factors set in Section 2.15, SUBSTANTIVE
EVALUATION.

The PRC and the Department reserve the right to determine what is in the best interests of the
State for purposes of reviewing proposals submitted in response to this RFP. The PRC will
conduct a comprehensive, fair and impartial evaluation of proposals received in response to
this procurement effort. The Department also reserves the right to cancel this solicitation or
reject offers in whole or in part when it is in the best interest of the purchasing agency as
provided in Subchapter 11 of Chapter 3-122, H.A.R.

The RFP and all addenda, and the Proposal will become a part of the contract.
2.2 PROPOSAL DUE DATE

The Proposals are due at the Procurement Officer’s address no later than the date and time
specified for Proposal Due in Section 2.3, SIGNIFICANT DATES.

Proposals must be delivered by that date and time to the Contact Person specified in Section
2.4, PROCUREMENT OFFICER AND CONTACT PERSON. The official time shall be that
recorded on the Contact Person's time stamp clock. Proposals received earlier will be held
unopened. Late Proposals will be rejected and returned unopened.
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»  'PROPOSAL PREPARATION

Propesals that do not comply with the requirements shall not be considered and shall be
rerurned to the Offeror with 2 letier explaining the reasons for its return. These requirements
apply regardless of whether a Proposal is mailed or hand-delivered.
2.3 SIGNIFICANT DATES

All time is shown as Hawaiian Standard Time, (HST)

Advertisement of RFP and Proposal Pick-up April 5, 1889
Optional Bite Visit April 6 to

May 18, 1899
Deadling for Written Inquiries; 10:00 a.m. April 19, 1988
Deadline for Request o Utilize Another Methodology April 18, 1998
Deadline for Letter of Intent; 10:00 a.m. April 21, 1898
Response to Offerors' Written Inquiries May 3, 1998
Proposal Due; 10:00 a.m. May 18, 1999
Compliance Review for Proposals May 19 to

May 25, 1939
Notices of Compliance Qualification
or Disgualification Malled May 26, 1598
Selection of Prionty Listed Offerors June 158, 1908
Discussions (if any) with Priority Listed Offerors Junse 21

June 26, 1958
Best and Final Offer Due; 10:00 am. July 6, 1899
Contractor Selection July 20, 1998
Estimated Date of Contract Issuance July 30, 1899
Estimated Start Date

August 2, 1999

August 23, 1989
August 24, 1989
August 30, 1898
August 31, 1899

July 30, 1899 to
March 31, 2000

December 31,2000
December 31, 2004
2.4 PROCUREMENT OFFICER AND CONTACT PERSON

This RFP is issued by thé Department of Accounting and General Services.

Work Plan Presentation for PART 1

Work Plan Presentation for PART 2

Final Work Plan Submission for PART 1

Final Work Plan Submission for PART 2

Estimated initial Contract Period for Part1 Tasks 1-8

Estimated Completion Date all Phases
Estimated Completion: Post Implementation Support
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2 ‘PROPOSAL PREPARATION

The Procurement Officer for this RFP will be responsibie for overseeing the contract,
including monitoring and assessing contractor performance.

The Procurement Officer for the agreement is:

Barbara Tom, Data Processing Systerns Manager
Information and Communication Services Division
Depariment of Accounting and General Services
1151 Punchbowl Street, Rm. B10

Honoluly, Hawaii 36813

Telephone {BOB) 586-1920 FAX (808) 586-1922
The Contact Person's name, mailing address, and phone numbers are:

Carl Watanabe, Deputy Regisirar

Bureau of Conveyances

Department of Land and Natural Resources
1151 Punchbowi Street, Rm. 122

Honolulu, Hawaii 96813

Telephone (808) 587-0120  FAX (808) 587-0135

2.5 INTENTION TO PROPOSE

All Offerors are required to submit a Letter of Intent to the Procurement Officer by the date
and time specified in Section 2.3, SIGNIFICANT DATES. See Appendix A, LETTER OF
INTENT, for the suggested format. If a Letter of Intent is not received, a vendor will NOT
be considered a prospective Offeror. Letters of Intent may be submitted via facsimile
machine, mailed, or delivered in person. Updates to the RFP and responses to written
inquiries will be in writing and will be mailed to all prospective Offerors who have submirted 2
Letter of Intent. Submitting a Letter of Intent does not bind the prospective Offeror to submit
a Proposal nor does non-submittal of a Letter of Intent prevent any prospective Offeror from
submitiing a proposal. The Letter of Intent is a vehicle used by the State to identify

prospective offerors for distribution of RFP information and for planning the work and
schedules for proposal reviews by the PRC.

28 AUTHORIZATION TO UTILIZE ANOTHER METHODOLOGY

If Offeror plans to use a methodology other than EDM/Stmcmmd, a written request must be
sent 40 Procurement Officer by the deadline in Section 2.3, SIGNIFICANT DATES.

Authorization will be granted if the proposed methodology can be shown to contain complete
instructions and guidelines for developing information systems under a phased deliverable
approach such as described by SDM/Structured or as compressed by common information
engineering methods to Planning, Analysis, Design, Construction, and Audit phases. The
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2 _PROPOSAL PREPARATION

proposed methodology must define tasks, activities and deliverables with clear guidelines and
quality controls for each to assure that all relevant issues, problems, functions, data,
processing, and control objectives are met by the deiivergbie system and its documentation.

The proposed methodology shall be fully described and a cross-reference of the tasks,
activities, and deliverable document contents between the proposed methodology and
SDM/Structured shall be provided. A sample work plan, deliverable document Table of

Contents, and detail descriptions and guidelines for sample tasks and activities is 10 be
submitted for Procurement Officer review.

The Procurement Officer will complete its review and reply in writing to the requester within
ten (10) working days after the request is received.

If Offeror is awarded the contract and does NOT receive authorization to utilize another
methodology, then Offeror must comply with the SDM/Structured Methodology.

27 WRITTEN INQUIRIES

Written inquiries concerning this RFP shall be submitted to the Procuremeént Officer at the
Procurement Officer’s address no later than the date and time specified in Section 2.3,
SIGNIFICANT DATES. No Offerors' conference will be held.

Written inquiries must be received, not simply postmarked, by the Procurement Officer by the

deadline specified. Written inquiries must state the page, paragraph, and line or sentence ©
which the question relates.

All written inquiries received by the Deadline for Written Inquiries specified in Section 2.3,
SIGNIFICANT DATES, shall receive a written response that will be mailed to each Offeror
who has submitted a Letter of Intent. No written responses will change the RFP or its
requirements unless issued as an addendum to the RFP and become, thereby, part of the RFP.

2.8 AVAILABLE DOCUMENTATION

The following documents are on file with the Procurement Officer, Prospective Offerors

wishing to examine any of these may do so by making arrangements with the Procurement
Officer:

=  SDM/Structured Reference Manuals
»  Statewide Slandards Manuals

«  Computer and Telecommunications Sirategic Plan
28 PROPOSAL CONTENT

This section prescribes the standard format for a Proposal submitted in response to this RFP.
The standard format will make it easier for the PRC to review, compare, and evaluate
Proposals, and to check to see whether the minimum requirements are met by each proposal.
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2 PROPOSAL PREPARATION

The format is not an attempt to limit the content of 2 proposal in any way. The Offeror may
include any additional data or information that is deemed pertinent to this RFP. However, a
proposal should be prepared simply and economically, providing a straightforward and concise
delineation of the Offeror’s ability to satisfy the requirements of this RFP.

281 Transmittal Letter

A Transmitial Letter shall be attached to the Proposal. The Transmittal Letter shall be in the
“~rm of a standard business letter on official business letterhead and shall be signed by an
individual authorized to legally bind the Offeror.

282 Offeror's Letter
The Transmittal Letter, otherwise titled Transmittal Letter, shall include:

a. A statement indicating that the Offeror, and its subcontractors, if any, are
corporations or other iegal entities. if they are other legal entities, the for of
legal entity shall be disclosed, e.g., parinership, joint venture, etc.

b. A statement that the Offeror and its subconiractors, if any, are or will be
registersd 1o do business in Hawaii and will obtain Staie General Excise Tax .
Licenses by the start of the work.

c. A sfafement acknowledging that all addenda o this RFP have been received

by the Offeror. If no addenda have been received, a staterment to that effect
shall be included,

d. A statement that the Offeror's Proposal and the prices listed in the Proposal
are firm and shall remain so throughout the Contract period.

2.8.3 Subcontractor's Statement

If subcontractors will be used, a statement from each subcontractor must be appended to the
Transmittal Letter, signed by an individual authorized to legally bind the subcontractor and

stating:
a. The general scope of work to be performed by the subcontractor.
D. The subcontractor's willingness to perform the work indicated.

294 Proposal

2.9.4.1 Introduction

When an Offeror submits a Propesal, it shall be considered a complete plan by PART for
accomplishing the tasks described in this RFP and for accomplishing any supplemental tasks
the Offeror has identified as required to successfully produce the deliverables. The Offeror's
plan must demonstrate an understanding of and the ability to meet and perform all contractual

requirements listed in this RFP, for each PART proposed including all contractual services for
each PART proposed.

300019
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2 'PROPOSAL PREPARATION

The person signing the proposal for the Offeror shall initial any and all corrections to the
Proposal in ink. Any illegible or otherwise unrecognizable corrections or initials may cause
rejection of the proposal.

All Proposals will remain confidential until all parties execute a contract. Thereafter, the
winning Proposal will be made public except for those sections, which the Offeror considers,
and the State agrees, to be trade secrets or proprietary material. All unsuccessful Offeror's
Proposals shall be a part of the contract file and available to public inspection.

The Proposal shall include the parts explained in Section 2.9, PROPOSAL CONTENT of this
RFP and shall use the same section titles for identification purposes.

The Proposal shall be organized as follows:

Section | Proposal and Transmittal Letters

Section Ii Executive Summary

Section lik: Project Approach, Work Plan and Scheduls
Section iV:  Organization and Staffing

Section V- Offeror Background and Experience
Section VI Price

Section Vil:  Certification

Attachment A: Staff Resumes

Attachment B: Staff References

Attachment C: Offeror’s Financials

Attachment D: Offeror’s References

Attachment £: Subcontracior Resumes and References
Attachment F. Technical Point Response Worksheet
Attachment G Tax Clearance Packet

Attachments H-Z as assigned by offeror

2942 Reguired Proposal Letter

A Proposal/Transmittal Letter must be:

a. Signed by individual(s) authorized to legaliy bind the Offeror,
b. Dated, and
c. Affixed with the corporate seal, if any.
If the Offeror is a corporation, evidence in the form of 2 certified copy of a corporate

resolution or certified copy of articles of incorporation or bylaws shall be submitted showing
the individual's authority to bind the corporation. If the Offeror is a partnership or joint

200020

RFP IC5-FY-88.-052

12
Finad: March 25, 1999



2  PROPOSAL PREPARATION

venture, each member of the partnership or joint venture must sign the proposal letter, or
evidence, in the form of a parmership agresment or joint veniure agreement must be submitted
showing that the individuals signing the proposal letter have the authority to bind the
partnership or the joint venture. The fully executed proposal letter must be submitted zlong
with the technical proposal.

The proposal letter must be on the Offeror's official business letterhead. The proposal letter
shall include a statement that the Offeror understands and will comply with all terms and
conditions in the RFP. Also, see Section 2.9.2 on page 11.

2543 Executive Summary

T

The Executive Summary shall condense and highlight the contents of the
Proposal in such a way as to provide a broad but clear and understandable
summary of the entire proposal.

2944 Project Approach, Work Plan and Schedule

Project Approach:

This section shall provide a description of the entire project with the objective of
demonstrating the Offeror understands the tasks involved 1o produce each of the deliverables.
This section shall contain a description of how the Offeror proposes to carry out these tasks
and why this approach was selected. [t is important that this section not only demonstrates the
Offeror’s understanding of the requirements of the RFP, but also demonstrates an
understanding of the current operation, operational environment, and functionality of the
critical application systerns and the reasons for selecting the proposed approaches. Therefore.
the following considerations shall be included for the purpose of evaluation:

a. The Offeror's appruach and strategy for desxgnmg and implementing a
comprehensive BCIS

b. The identification of specific and significant eonsiderations users will need fo
address when migrating (o the new system.

¢. The approach and sirategy for addressing data migration and the
implementation of BCIS without disrupting BOC operations,

d. A deiineation of any anticipated problems and proposed solutions.
Work Plan and Schedule:
This section shall include a detailed work plan for the tasks required to produce each of the

deliverables covered by this RFP. (See Section 3.11, WORK PLAN.) A Work Plan is crucial
to allow the PRC to gauge the Offeror's understanding of the tasks at hand.

300021
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2 PROPOSAL PREPARATION

2945 ~  Project Organization and Staffing

This section shall include:

The project organization chart, showing the chain of authority and responsibility of the
Offeror's project personnel. All personnel to be assigned to the project are to appear on the
organization chart. Names and work locations of project personnel shall be included. The
total number of personnel in the organization chart is to be shown.

Descriptive information for personnel, indicating their titles, fax and phone numbers, major

areas of responsibility and location during each phase of the contract, with proposed estimates
of the staff-hours to be provided by each individual.

Included in Attachment A, STAFF RESUMES, of the Prcposal shall be a resume of each

individual who appears on the organization chart. Resumes shall highlight experiences on
specific projects that may be relevant to this project. Resurnes should contain information
relating to each person's experience, education, and skills. This should include, but is not

necessarily limited to, specific degrees, dates, names of employers, position titles, and
educational institutions attend.

Included in Attachment B, STAFF REFERENCES, of the Proposal shall be references for
each individual whose resume is included in Attachment A, STAFF RESUMES. There shall
be at least three (3) references for each individual. Each reference shall include the contact
person's name, address, and telephone numbers. References shall be former employers or
persons who can provide information on the individual's experience and competence.

A description of all projects previously performed by the Lead Consultant that are relevant to
this project and demonstrate the Offeror’s qualifications and experience, including customer
name, brief description of the project, time period of the project and the computer
environment used. Client references, along with contact telephone numbers, shail also be
provided. The Department reserves the right to contact any of the Offeror's previous clients,
including client references, to assess the Offeror's quality of work petformed,

If subcontractors are used, the information required in Section 2.9.4.5, PROJECT
ORGANIZATION AND STAFFING, must also be provided for the subcontractors.

Far information relating to date of employment for employees and subcontrictors, see Section
3.13, CONTRACTOR STAFFING.

2.9458 Offeror Background and Experience

This section shall include for the Offeror and each subcontractor (if any): the background of
the offeror (and each subcontractor], its size and resources, details of corporate experience
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2  PROPOSAL PREPARATION

relevant to the project, and a list of other current or recent relaed projecis. The proposal shall
include the following:

a. A description of projects previously performed by the Cfferor that are relevant
to this project and demonstrate the Offeror's qualifications and experience,
including customer name, brief description of the project, time period of the
project and the computer environment used.

b. Intiuded in Attachment C, QFFEROR'S FINANCIALS, of the Proposal shall be
the financial statements for the Offeror, preferably audited, for the previous
three years. If this data is unaudited, copies of filed tax returns must be
provided. As with trade secrets or other proprietary data, an Offeror may
request in writing that the financial information to be kept confidential.
Otherwise, contents of all proposals shall be made public as provided in
section 3-122-58 after all parties sigh a contract,

c. identification of litigation currently impacting the Offeror, if any.

N . Included in Attachment D, CFFEROR’'S REFERENCES, of the Proposal shall

Try be at least three (3) racent client references. These are to include the name
R 3 $\ of the client organization; name, title, and telephone number of the contact
§ 3'4 - person; date, duration and brief description of work performed for the client.

‘g!f By listing the references, Offeror grants the State autharization to contact
thase client references.

e. Included in Atachment G, QFFEROR'S TAX CLEARANCE, of the Propasal
shall be an original or certified copy of a tax clearance issued by the Hawaii
State Department of Taxation (DOTAX) and the Internal Revenue Service
(IRS). Must be submitted with the Porposal. The tax clearance shali be
obtained on the two-part Tax Clearance Application (Form A-8) that combines
DOTAX and IRS tax clearances, Please refer to the aftached tax clearance
packet for the forms, Appendix A, TAX CLEARANCE PACKET.

Tax clearance submitted with a sealed offer must be valid on the solicitation legal ad date or

any date thereafter up to the Proposal due date. A valid tax clearance received with an offer
will remain valid for the contract award.

2.847 Price

Offerors shall propose and identify a price as required in this section. This price will be _
inciusive of all federal, state and local taxes. All proposals will be submitted on the forms

included in this RFP. The Proposal shall also indicate hourly costs for each of the personnel
~ assigned to the project.

Include in the Proposal all travel to and from the Continental U.S.,'a.ad living expenses, if

any, required for completion of the project. Travel and living expenses, if any, would be in
lieu of, and not in addition to, hourly costs.

This section is divided into two pafts. One ﬁan (Part 1) will address all requirements and
tasks defined in this RFP excluding Task 12 Section 3.10.12 (Task I, referenced in this
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2 PROPOSAL PREPARATION

section), Load Back Miémﬁim Images. The second part (Part 2) will address only Task 12
Section 3.10.12, Load Back Microfilm Images (Task |, referenced in this section). Offerors

are permitted to submit offers for either part or both parts. The format of this section shall
contain the following:

A clearly marked title page indicating PART !, in BOLD type centered on this page. All
subsequent pages shall be marked as belonging to PART 1 by placing “PART 17 in the upper
left comer of each page belonging to this PART 1. If the Offeror is not proposing a price for
this part, it should be noted on the PART 1 title page with the following in BOLD type
centered on that page, “Offeror declines proposing a price for PART 17,

A clearly marked title page indicating PART 2, in BOLD centered on this page. All
subsequent pages shall be marked as belonging to PART 2 by placing “PART 27 in the upper
left corner of each page belonging to this PART 2. If the Offeror is not proposing a price for
this part, it should be noted on the PART 2 title page with the following in BOLD type
centered on that page, “Offeror declines proposing a price for PART 27.

The Offerors shall also breakdown the price of each task including a subcategory for the post

implementation support. A further breakdown of the pricing structure may be requested
during the Proposal Review.

The Tasks for this project are identified in Section 3.10, Implementation Plan and are
summarized here. Please note that Section 3.10, requires Offerors to include additional tasks
as the Offerors deem appropriate and the price for each is (o be included here.

a. Establish BOC Network

Install network wiring

Install the print and file server

Integrate BOC network with DLNR network
tndividual worksiations

b, BCIS Requirements Validation

c. Install BatabéselAppiic:atian server hardware and software
install Application software

import LCATS and General Index databases (Convert or Mngrate)
Verify database integration and application operation

d. Install hardware and software for current LCAT remote access users
Integrate Imaging on BOC Network
Install imaging hardware and software
Verify network operation with imaging technology

e. Integrate imaging into BCIS
Enhance and verify BCIS operation to include Imaging
Confirrn application function and data integrity

f. Extend Remote Access to BCIS Text

Acquire data communication circuits to designated sites
Install and verify hardware and software
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2  PROPOSAL PREPARATION

g. Extend Remote Access to BCIS images

Acquire data communication circuits to designated sites
install and verify hardware and software
image level support

i. Enable Public Access to Text

install hardware and software

Establish and verify hot links to State Home page

install and verify security infrastructure

Deveiop procedurss to limit public access impact to BOC operation

i. Enable Public Accaess to images

Install hardware and software
Verify correct operation and network integrity

j- Data Remediation

k. GIS Requiremenis Study

{. Load Back Microfilm images
lL.oading the estimated 10 years of back Microfiim images
must be proposed in two phases each dealing with 5 years.

2.9.4.8 Certification

Proposal shall include a certification that:

a. The prices and cost data were arrived at independently, without consultation,
communication, or agreament with any other Offeror or competitor.

b. Unless otherwise required by law, the prices and cost data that were
submitted have not been knowingly disclosed by the Offeror, directly or
indirectly, to any other Offeror or competitor prior to the award of the contract.

¢. No atiempt was made or will be made by each Offeror to induce any other

person or firm to submit or not to submit a price for the purpose of restricting
competition.

2.10 PACKAGING OF PROPOSAL

Eight (8) sets of the Proposal are required, one v be clearly marked as ORIGINAL and the
others as COPY ___ of 7 COPIES. The original is to be single sided, unbound and is to be
signed by the person with the authority to commit the Offeror.

The envelope of the Proposals must:
« Be Clearly marked as follows:
SEALED PROPOSAL TO REPLACE THE LAND COURT AND
REGULAR AUTOMATED TRACKING SYSTEM FOR THE
DEPARTMENT OF LAND AND NATURAL RESOURCES,

BUREAU OF CONVEYANCES
SUBMITTED IN RESPONSE TO RFP-2%-ICS-052
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2  PROPOSAL PREPARATION

 STATE OF HAWAII
DEPARTMENT OF ACCOUNTING AND GENERAL SERVICES,
IcSD
1151 PUNCHBOWL ST. B10
HONOLULU, HAWAI| 98843

» indicate the name, address, telephone number and FAX number of the
Qfferor; and,

»  Be saaled.

2.1 BEST & FINAL OFFER

Following the discussions between the PRC and the Priority Listed Offerors, the Priority
Listed Offerors may be asked to provide their Best & Final Offer.

If a Best & Final Offer is identical to the initial proposal, the Offeror need only send a
notification stating this fact and the previous submittal will be used as the Best and Final Offer.

The Best and Final Offer shall be in the form of a standard business letter on official business

letterhead, shall indicate the Offeror’'s exact legal name, and shall be signed by an individual -
authorized to legally bind the Offeror.

The Best & Final Offer must be submitted by the date and time specified in Section 2.3,
SIGNIFICANT DATES.

The Offeror is requested to use the exact legal name, as registered at the Depariment of

Commerce and Consumner Affairs, in the appropriate space on the Proposal Forms. Failure to
do so may delay execution of the contract.

The contents and format of the BEST & FINAL OFFER are identical to the PROPOSAL as

specified in Seetion 2.9, PROPOSAL CONTENT. The Offerors shall highlight all items,
which vary from the eriginal offer.

2.12 PACKAGING OF BEST & FINAL OFFER

Eight (8) sets of the Best & Final Offer will be required, one ¢learly to be marked as

ORIGINAL and the others as COPY __ of 7 COPIES, the original to be signed by a person
with the authority to comanit the Offeror.

The envelope for the Best & Final Offer must:

* Be clearly marked:

"SEALED PROPOSAL TO REPLACE THE LAND COURT AND
REGULAR AUTOMATED TRACKING SYSTEM FOR THE
DEPARTMENT OF LAND AND NATURAL RESOURCES,

BUREAU OF CONVEYANCES. |
BEST & FINAL OFFER" 00026
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Offeror; and,
«  Be sealed.
2.13 EVALUATION COMMITTEE

Proposals submitted by the deadline specified in Section 2.3, SIGNIFICANT DATES in
response to this RFP shall be evaluated by the PRC. Any member of the PRC who finds him
or herself in a conflict of interest, as defined by the Rules of the Ethics Commission, shall be
immediately replaced.

2.14 PROPOSAL COMPLIANCE REVIEW

. The PRC shall perform an initial evaluation of each Proposal to determine whether it complies
with and is responsive to the RFP instructions. At this stage, Proposals will be reviewed for
rimeliness of submission, cc- pleteness, and compliance with the requirements and
qualifications specified in this RFP. The Executive Summary and the Offeror Background and
Experience sections will be evaluated as part of the Compliance Review. The PRC will
evaluate the price and its supporting documentation against realistic contemporary prices. The
PRC will also be evaluating the price to confirm that the total of the individual proposal item
prices matches the Total Proposal Price. In case of an error in addition, the sum arrived at
after adding the individual proposal items prices will govemn. Offerors must include ail
required items for each PART proposed in order to qualify. The checklist of items is included
in Appendix E, PROPOSAL COMPLIANCE REVIEW.,

At this stage, the evaluation of the Proposals shall be on a “pass/no pass” basis. Those
Proposals that do not comply with the requirements of the RFP will be rejected from further
consideration. A Notice of Compliance Disqualification shall be sent to those Offerors whose

Proposals are disqualified under this section by the date shown in Section 2.3, SIGNIFICANT
DATES.

2.15 SUBSTANTIVE EVALUATION

Those Proposals that meet the requirements of the RFP during the Compliance Review shall
then be evaluated according to the criteria listed below. Overall, the Proposal must
dernonstrate the Offeror's understanding of the issues and the ability to meet and satisfactorily
produce all contractual requirements listed in the RFP for each PART proposed, including all
contractual services. The price must be realistic given the work plan, and must illustrate an
aggressive, competitive approach to maximizing the State's limited resources.

Each member of the PRC will rank the Proposals by how advantageous they are to the State.
The PRC members will then discuss the rankings and the rationale for the positioning at
evaluation meetings. When the discussions have been completed, the members will rank the
Proposals independently. The individual PRC member’s Proposal rankings will be averaged o
determine if the proposal is acceptable, potentially acceptable or unacceptable. The three (3)
Proposals with the highest average ranking will be designated as the Priority Listed Offerors.
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2  PROPOSAL PREPARATION

The PRC will use the criteria defined in ICSD A-158 and A-160 as described in Appendix E,
PROPOSAL COMPLIANCE REVIEW, for the substantive evaluation of the Proposals and as
a basis for their ranking. The general criteria are as follows:

» Offeror background, long term system support, and reasonableness of the
prices

«  Creativity in the overall approach and in each task of the project

= Approach, comprehensiveness of and logic in the workplan

« Ability of the Offeror to perform based upon demonstrated experience and
performance on similar projects

Organization, staffing, and qualifications of personnel assigned to the project
2.15' NON-DISCLOSURE OF PROPOSALS

The contents of any proposal shall not be disclosed during the review, evaluation, discussion

or negotiation process. Once all parties have signed a contract, all proposals, successful and

unsuccessful, become available for public inspection. Those sections that the Offeror and the
State agree are confidential and/or proprietary shall be excluded from access.

2.17 DISCUSSIONS

Discussions may be held with the Priority Listed Offerors. These discussions are intended to
answer any questions the PRC may have regarding an Offeror's proposal.

The content and extent of each discussion will be determined by the PRC's evaluation of the
deficiencies in each proposal. The PRC will not indicate to an Offeror a price that it must
meet in order to obtain further consideration nor will the PRC advise an Offeror of its price

standing relative to another Offeror. However, the PRC may inform an Offeror that its price
is considered too high or unrealistic.

The PRC will attempt to disclose all deficiencies noted in the proposal. These deficiencies
may include; proposed personnel that the PRC considers unqualified; unrealistically low or
high pricing; unrealistically low or high estimated efforts; and questionable technical or
management approaches.

The PRC will not disclose technical, managerial, or pricing solutions to noted deficiencies.

The intent of the discussion is not to initiate a pricing ot service auction, but rather 1o give the
Offeror the opportunity to make the PROPOSAL as advantageous to the State as possible.

The PRC shall establish procedures and schedules for conducting discussions and keep a record
of the date, place, purpose, and those attending. Priority Listed Offerors shall be accorded
fair and equal treatment with respect to any opportunity for discussions and revisions of

proposals 200028

If during the discussions it appears that there is a need for any substantial clarification or
change of the RFP, the clarification or change shall be amended by an addendum. Such

-
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2 PROPOSAL PREPARATION

addenda to the RFP shall be distributed only to the Priority Listed Offerors. The Priority
Listed Offerors shall be permined to submit new proposals or amend those submitted. After
Best & Final Offers are received, final evaluations will be conducted. The PRC will make the
final recommendation (o the Procurement Officer for selection of the contractor for an award.

s60629
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3  SCOPE OF WORK

3.1 GENERAL STATEMENT

The BCIS is to be implemented in accordance with the specifications, general proposal
requirements and conditions, and appendices included herein.

32 PRIMARY OBJECTIVE

The primary objective is to design, develop and implement enhancements t the LCATS and

integrate the General Index system into BOC operations. Specific requirements of the BOC
inciude:

. Retain all of the current functions and facilities provided by the Land Count
and Regular systems. This includes remole access by current customers,

. Retain the current ability te permit LCATS access to subscribers.

. Retain the current look and feel of LCATS to minimize the operational
impact of BCIS on the BOC.

. integrate the BCIS into BOC operation without disruption to staff and

customers, maintain zero data loss or reentry and minimize the complexity-
of data conversion to insure data migration accuracy.

=, Permit access from any neighbor island,

Enable the BOC to electronically store and retrieve images of documents
recorded and provide for the option to extend retrieval of these images
from any neighbor island at a later date.

Cenvert microfilrned images of documents {o a format and media
cornpatible with the new BCIS,

The Offeror shall also develop a work plan (Plan) that will implement the requirements of this
RFP in such a way that the BOC and ICSD have a clear understanding of the technical and

processing requirements of the enhanced system, and how the proposal will satisfy the
functional requirements of the BOC.

3.3 CHARACTERISTICS OF THE NEW LCAT AND REGULAR SYSTEM
The BCIS developed in accordance with this RFP shall have the following characteristics:

a. Efficient. The BCIS should be designed to fit the work flow and volume of the
BOC, with reasonabile room for expansion.

b. Economically feasible. The BCIS should be implemented within the State's
financial, operating, economic, and technological constraints.

¢. Functional. The BCIS shouid be designed with techniques and technology
proven o work at similar installations to the BOC.

d. Manageable and user friendly. The BCIS allows all BOC personnel, with
reasonable training, to easily and fully utilize the system,

2. Accessible, yet secure. The BCIS addresses physical and system access

2008380
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3 SCOPE OF WORK

security concerns at all sites and centers. It is equipped with built-in security
to protect the integrity of programs and systems that require limitations on
access. It allows reasonable sccess to those who need it.

f. Safe. The BCIS must provide for reliable access to information stored on its
hardware and the maximum amount of time the data is available to the BOC.

g. Accurate. The BCIS must insure that data stored is accurate and incorporates
all data elements present in the LCATS and General index systems.

3.4 THE CURRENT ENVIRONMENT

The BOC currently utilizes two systems. The Regular System, a partially automated system
with only the index autornated. The Land Court System or LCATS, is fully automated. Both
processes are similar and include many of the same document processing requirements. The
Land Court System requires additional document verification steps not required in the
Regular system.

A description of the existing applications can be found in APPENDIX J, LAND COURT
AND REGULAR SYSTEM PROCESSES AND ENHANCEMENTS. The appendix also
contains existing system modifications required by the BOC.

3.5 ENHANCEMENTS
The BOC needs a system of receiving, sorting, storing, and disseminating information.

Information is usually received in "hard copy" format, that is, it is printed on paper. This
creates a number of physical problems and inefficiencies. It would be to the advantage of the
Bureau of Conveyances to have the media of transferring information be electronic.

In order to achieve that goal, there appear to be several steps to take.
3.51 Consistent.

Depending on the system hardware and software, there will probably’ need to be a standard
form, or at the very least, standard information given in a predetermined format.

352 °  LAN.

There needs to be an interconnection, probably in the form of a Local Area Network (LAN)
that links the office staff to one another and to a central database, or server.

353 Operating System Standard.
There needs to be one operating system, determined by the LAN and server configuration.
354 Standard Hardware.

There needs to be standardization c;f hardware, personal computers or workstations,
throughout the office.

RFP ICSEY.QR060
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3 SCOPE OF WORK

355  Training.
There will be 3 need for training on the BCIS.
3.586 Redundancy.

There will need to be redundancy in the entire system, similar to that currently in banking
institutions.

357 Access to Information.

Very importantly, there needs 1o be a way to get received and stored information out of the
office and into the hands of the general public and industry.

3.5.8 Fees.

This information we have is valuable. There rmust be a way to obtain compensation for
providing that information.

358 Standardization.

There must also be a way to compensate compliance and cooperation within the industry and
with the general public.

3.5.10 Safeguards.

There need to be safeguards, firewalls, when Internet access is integrated within the system to
protect against the potential loss or damage of irreplaceable information.

3.5.11 Data Analysis.

The BOC needs the capability to analyze data stored in the BCIS database to gather
information from this data. This will enable the BOC to plan appropriate services based on

recording trends and recover more of its operational costs from revenue resulting from the sale
of this information.

3.5.12 Data Migration.

The BCIS must preserve the current process of incorporating data from external sources.
3.5.13 Backward Compatibility.

The préposed systemn must accommodate old and new technology, and permit either since not
all users who will be accessing the system will be on the same technological playing field.

3514 Working System.

The Contractor must warrant the system and insure that it will work as proposed.

Q5 0
:ﬁ%”iﬁz 3

24
Final March 28, 1509

RFP ICS-FY-29-052



3 SCOPE OF WORK

3.515 Disaster Recovery.

There needs to be a back-up plan for times when the systern does not work, as in the case of 2
major equipment failure.

3516 Access Security.

There needs to be security for individuals providing information. The State requires that data
encryption be an available option.

3.5.17 Minimize Disruptions.

Care must be given during the implementation process to keep disruptions of the BOC
operations to a minimum.

36 IMAGING REQUIREMENTS

3.6.1 General Imaging Requirements

360033
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3 SCOPE OF WORK

36114

36.1.2
3.6.1.3
3.6.1.4
36.1.5

@ g}w 2;\3.5.1.6
3847

, 36.1.8

36.1.8

3.6.1.10

3.6.1.1

3.6.1.12

3.6.1.13

The imaging technology proposed must support bath locally attached workstations
and those that are remotely connected to the imaging server by
telecommunications fines.

The proposed systém must integrate the BOC's current microfiim capture
procedure. .

The proposed system must permit any BOC user, with proper hardware and
software, to retrieve and view images from the proposed BCIS.

The Offeror's proposal must identify the hardware and software needed to adapt
imaging to a variety of needs.

The system shall run on server hardware that can effectively and efficiently
support workflow and imaging for the BOC,

Jukeboxes must aliow for definable allocation of files $0 that individual platters
reflect appropriate BOC rstention schedules.

The system must meet any legal requirements for image storage and retrieval
while providing the fastest access times possible.

The system shall support batch scanning.~7 o ¢ gefler of mernblo &bl

The system shall provide effective methods for scanning and indexing long

{maximum 8 1/2"x 14") documents and address the long term goal of
incorporating map images.

The proposed sysiem must be able to scan and recognize bar code information.

Offerors must include a two-sided scanner since the BOC receives approximately
200 doubled-sided documents a day.

Users within the BOC shall be abile to retrieve an 8 1/2" X 14" document stored on

a jukebox in less than 15 seconds (disk mount time and image view time). Please
include documentation for jukebox response time.,

An image for viewers at a remote site shall be available for transmission in less
ihan 15 seconds.

Final: March 25, 1589
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3 SCOPE OF WORK

3.6.1.14 Users shall be able to retrieve a page from an aciive file on magnetic media in
less than 2 seconds.

3.8.1.15 From magnetic media, users shall be able to tum from one page in a document to
another in less than 1 second.

3186.1.18 The system shall provide zoom capabilities.

3.6.1.17 The retrieval screen shall display both the index and the imaged document,
simuitaneously side by side.

3.6.1.18 .  The system shall allow staff io index documents while looking at the documents
- online, '
36119 The system should allow for the long term goal of scanning anci printing oversized
maps.
36.1.20 The system must aliow for 64 electronic comments with 256k minimum per note

for each image, visually associated with the document or map.
3.6.1.21 It is desirable that these be the electronic form of Postit type notes.

3.6.1.22 image file formats must support the Consultative Committee for Intemational
Telephone and Telegraph (CCITT) Group I and {V standard. Images shali be
scanned in at a minimum of 200 dpi for most documents and 300X400 dpi for
documents with small fonts, handwriting, or detailed line art.

36.1.23 Users shall be able to browse through documents and quickly retrieve selected
pages.
3.6.1.24 Users shall be able to print groups of pages from a long document by simply

identifying the range of page numbers, such as 3-5, 8-10.
3.6.1.25 Users shall be able fo display two pages of the same document side by side.

3.6.126 The proposed systemn must have the ability to scan images in random order and
present them later in sequence by Official Record Number. (Labels with OR
Number wdt have been attached as part of cashiering).

J00€35
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3.6.1.27

36.1.28

3.6.1.29

3.6.1.30

3.6.1.31

362

38.2.1

3.63

For Official Record documents, the system must interpret the Official Record Number on the

label on page 1 of every document and add a half inch identification area including this

ﬁr\ number to the scanned image of each page of that document. This identification area must
include the Official Record Number. and the page number in the form "page 1 of 5, etc:”.

The proposed systerm must provide image enhancement capabilities 1o assure
good quality images from scanned documents.

The proposed system rmust provide the State with the capability to comrect the
stored image of documents, The original document number must be retained.
The legal integrity of the document must be preserved.

The proposed system must permit the capability to generate microfilm images of
ali scanned documents and rmap images. :

The proposed system must maintain and report statistics for the scanning
process, to include number of documents scanned, number of pages scanned |
{broken down by operator), and the number of errors encountered. These must be
accumulated and reported on a daily or monthiy basis at the minimum,

The system must be able to export imaging statistics to any major spreadsheet
package,

Application Image Processing Requirements

The system must recognize when a document is scanned with another document
as an attachment.

Database Requirements

306036
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3 SCOPE OF WORK

3.86.3.1

3.83.2
3633
3.634

3635

36386
3837
3638
3.6.3.9
36.3.10

3.8.3.11

368312

36313

3.6.3.14

The database must be a production class DBMS to ensure data integrity at ail
times, which includes back-ups and recovery capabilities. The preferred
databases are DB2 or Oracle. if aiternative databases are suggested, piease
indicate the reason for supporting the altemative.

Capabiiities for index and image maintenance and access.
Automatic error detection and racovery.
Dynamic backup of in progress updates after process failure.

All transactions that have not compieted successfully as a result of a power
failure, fatlure of any software related to BCIS, fallure or unplanned emergency
shutdown of any equipment must be backed out. The term completed shall mean
the confirmed storage of data related to any part of the transaction. The offeror
shall detail the level of compliance with this requirement.

Maintenance of accurate and duplicate audit record on separate physical medium.k
Support for mirrored {(duplicate) images.

Locking mechanisms to guarantee data integrity.

Deadlock detection and prevention.

Multi-threaded processing to speed access time betweéen users and the database.

Concurrent processing of more than one user request accessing the database at
the same fime.

Formatting of fields and rule based edits by the system administrator.

A complete audit trail of revisions, changes and edits to information in the
database.

Backups at a preset time without interrupting database access. Incremenital
backups shall be supported,

208037
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3 SCOPE OF WORK

3.6.3.15 The ability for ail fields to be marked "required” or "not required” depending on the
type of data being enterad.
283.18 Different security levels within the same dafabase for documents.
3.6.3.17 The ability for users to generate reports and queries according to their needs.
3.6.3.18 Online, context sensitive help.
3.6.3.19 Online training facilities for end-users.
3.6.3.20 "Hot key" capability to move from screen to screen, software to software.
3.6.3.21 Both menu and key codes for customers.
3.6.3.22 Consistent tarminology within a screen, from screen to screen, and in online help
and vendor documentation.
3.6.3.23 Current optical image avaiiable online.
3.6.3.24 Optical image available offline (with platier identified).
3.6.3.25 Micrafiim image available (with reel and image identified),
3.6.3.26 BCIS must process the condition where no image is available for a document.
3.64 Optical Scanner Requirements
SU6038
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3841

3642

3643

316.4.4

3645

3.6.4.6

3.6.4.7

3.6.4.8

36.4.9

3.7
371

Scan heavy card stock

Capture pencil and light markings

Scan a minimum of 8 pages per minute for low volume applications
Scan 8.5x 11 and 8.5 X 14 size documents

Scan maps up to 18" x 26" depending on the needs of the department. Some
older maps have canvas. This requirement is to be a part of Section 3.10.11,
Task 12 IS Requirements Study.

Backing; scanners should be able to feed these documents effectively. Must be
able {o sheet feed full range of documents including standard B 1/2" X 11" and
g 12" X 14",

The proposed sysiem must be capable of utilizing standard brand name laser
printers.

Optical storage configuration shall include optical disk storage devices that
pravide the option of selecting WORM or erasable media on the same jukebox.
Depending on need, there may be a requirement o migrate images from WORM
to erasable to allow editing of documents on erasable media that are also
recorded on WORM for unallerable storage.

Produce templates to be used {0 scan in document information required for
indexing purposes. The proposed systern should alse prompt user when it is not
able to recognize the information to be captured. This will reduce the effort to
manually key in information.

GENERAL NETWORK REQUIREMENTS

inter-Island Communications

The State requires that the BCIS be accessible to users and staff on neighbor islands and on
alternate locations on Oghu. This will require communication facilities and infrastructure from
each rernote site back to the central facility housing the BCIS. The proposal shall identify
recommendations and costs necessary to make these connections.

306049
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3  SCOPE OF WORK

3.7.2 Local Area Network Requirements

The State requires that all minicomputers, PC's, file/print servers or workstations propased as
part of this RFP be configured for a Local Area Network. The Offeror shall propose a

configuration based on the requirements of this RFP and the State shall review it and may
make changes it deems necessary.

373 Minicomputer and Work Station Requirements

The BOC has installed a number of PC's and laser printers. The Offeror shall review this
equipment and determine if they are compatible with the equipment being proposed. If the

equipment is compatible the Vendor need only propose equipment for BOC staff that do not
have the hardware and software needed to access the BCIS.

For those that need equipment, it must be compatible with the hardware and software already
installed in the BOC. The Vendor shall include a detsil price listing of equipment needed in
his Price section of the Best and Final.

3.8 UNIX SERVER

The proposed systemn must include in its design a UNIX based server. The existing LCATS
application is to be migrated to a UNIX based server with all user workstations connected to it
using TCP/IP. The addressing requirements will be provided by the State after award. The

design shall incorporate, physically, two servers to provide sufficient redundancy to insure the
continued operation in the event of a failure of one of the servers.

The proposed system will be operated by ICSD. The actual hardware platform on which the
system will be operated will be a consolidated UNIX server. This server will permit the
operation of each server as a unique entity but allow the ICSD to operate it as one physical
machine. For the purpose of evaluating proposals, the Offeror must provide a hardware
configuration based on UNIX sufficient to support all tasks of this project. The State will

reserve the right to utilize the proposed machine configuration or place the system on the [CSD
consolidated server.

3.8 REMOTE ACCESS REQUIREMENTS

The proposed system shall continue the LCATS capability 1o permit authorized users remote
access. The remote access enhancements shall include, but not be limited to, the following:

3.8.1 Secure Access.
For Internet access, permit secure access using proven technology.

3.92 Cost Effective.

Offeror shall propose a cost-effective way of charging remote users for printing documents or
maps; or permitting unlimited printing for a set fee.
s00049
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383 Operational impact.
Permit secure access without impact ta the daily work performed by BOC staff.
3.9.4 Neighbor Island Access.

Provide the BOC with the capability to access its primary server remotely by BOC staff from
neighbor islands.

3.10 IMPLEMENTATION PLAN

The Contractor's work is to be performed by distinct tasks. Work on each task shall
commence when the Contractor is officially notified by the State. The Offeror's Proposal
must include a realistic implementation plan that incorporates the requirements of this RFP that
each task be proposed and completed inuividually. The Department is aware that prompt
decision-making is required for the successful implementation of the project. The State has
identified two phases of work and requests Offerors to develop an implementation plan that
addresses all phases and all of Part 1. The minimum expected to be completed in the initial
contract period consists of Phase 1 and includes Tasks 1-6. Phase 2 consists of Tasks 7-11;
Part 1. Task 12 is Part 2. The State has identified the following tasks:

3.10.1 Task 1: Implementing a basic BOC network

This task will require the implementation of a Local Area Network for the BOC. The network
deployed for the BOC shall, when fully implemented, include imaging capabilities. The
design must incorporate this capability.

3.10.2 Task 2: BCIS Requirements Verification

This task requires the verification of the proposed BCIS with the operational requirements of
the BOC. This should include but not be limited to the following: performing a structured
walk through of specific tasks identified by the BOC, performing a functional comparison of
the BCIS with the existing LCATS and General Index systems, and performing a data flow
analysis of BCIS that will confirm that all data paths are addressed.

3.10.3 - Task 3: Replacement of the Regular and Land Court Systemns

This task requires the Offeror to implement a system to replace the manual and automated
processes of the Regular and Land Court Systems. This shall, when fully implemented,
include imaging, remote access and public access requirements.

The Offeror shall document how the replacement system will satisfy the functional
requirements of the BOC's current Regular and Land Court Systerns. The current processing

flow and the enhancements required are included in APPENDIX J, BOC INFORMATION
FLOW. '

08041
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The Offeror shall also document how the data stored on the LCATS will be integrated into the
proposed system

The existing index data that is part of the Regular system operated by the State shall be
incorporated into the production database for the enhanced system. This requirement calls for
the seamless access to both Regular and Land Court Systems by authorized State personnel. In

particular, this access shall require the proposed system to access data that originated by either
Regular or Land Court systems from 1976 within the same query or update screen.

3.104 Task 4: Implementing imaging Capability on the BOC Network

This task will require the installation of imaging technology into the BOC network. This shall
include the capabilities and requirements identified in Section 3.6, IMAGING
REQUIREMENTS.

3.105 Task 5: Implementing Imaging Capability to BCIS

This task will require the integration of imaging technology into the application, network and
the operation of the BOC. This shall include the capabilities and requirements identified in
Section 3.6, IMAGING REQUIREMENTS.

3.1086 Task 6. Ensble Remote Access to Text Data

This task will require the implementation of the ability to provide access to text data stored on
the proposed systemn from remotely located BOC operated or approved locations. The primary
focus of this task is to continue the currently approved connections and add other locations the

BOC operates or will operate. This shall include the capabilities and requirements identified in
Section 3.9, REMOTE ACCESS REQUIREMENTS.

3.10.7 Task 7. Enable Remote Access to image Data

This task will require the implementation of the ability to provide access 10 images stored on
the proposed system from remotely located BOC operated or approved locations. The primary
focus of this task is to continue the currently approved connections and add other locations the
BOC operates or will operate. This shall include the capabilities and requirements identified in
Section 3.9, REMOTE ACCESS REQUIREMENTS.

3.10.8 Task 8, Enable Pubiic Access to Text Data
This task will require the implementation of the ability to provide access to text data stored on

the proposed system from the Internet. This shall include the capabilities and requirements
identified in Section 3.9, REMOTE ACCESS REQUIREMENTS.

J608432
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3.10.9 Task 9. Enable Public Access to Image Data

This task will require the implementation of the ability to provide access to images stored on
the proposed system from the Internet. This shall include the capabilities and requirements
identified in Section 3.9, REMOTE ACCESS REQUIREMENTS.

3.10.10 Task 10: Data Remediztion

This task will require the remediation of the BCIS database. This shall include the review of
each record for consistency with the BCIS structure and values.

3.10.11 Task 11. GIS Requirements Study

This task requires the forrnulation of 2 proposal based upon the needs of the BOC to store or
access GIS or map data.

3.10.12 Task 12 Load Back Microfilm Images

The BOC currently maintains historical images on microfilm. These images must be loaded
and incorporated into the image database. This requirement calls for the loading of these back.
microfilm images and the seamless access to both current and microfilmed images by
authorized personnel. In particular, this access shall require the proposed system to access any

irnage, both current and those that were originally microfilmed within the last ten years, within
the same query screen.

3.1 WORK PLAN

Offeror will develop a Work Plan that supports and documents the approach that the Offeror
will be proposing to satisfy the requirements of this RFP. Work Plan refers to the schedule of

tasks for all tasks of the RFP project unless specifically designated as referring to a particular
task.

This RFP allows Offerors to respond to PART 1 all tasks excluding Task 6 Section 3.10.12,
Load Back Microfilm Images, PART 2 only Task 6 Section 3.10.12, Load Back Microfilm
Images or both PART 1 and PART 2. The Work Plan shall reflect the election of the Offeror.

The State has identified the following tasks by PART. Each Task shall include:

s A description of each task, the objectives of the task, personnel assigned to
tha task, the estimated hours per person assigned to each task, and the
estimated start and end date of each task.

s |denfification of task dependencies and project milestones.

* A clear and understandable graphic layout chart, such as a Gantt char,
showing the estimated start and end dates of each task.

The Work Plan must follow SDM/Structured guidelines unless the Offeror is authorized to use
another methodology as specified in Section 2.6, AUTHORIZATION TO USE ANOTHER
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METHODOLOGY. Tﬁe Work Plan may include additional steps or items as deemed necessary
by the Offeror.

3.11.1 Task 1 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement a BOC local
area network include but are not necessarily limited to:

a. Develop a network diagram that provides all nodes required, including imaging
workstations, scanners and printers.

b. Network shall utilize TCPNIP.
¢. Network must provide a secure environment.

d. Insure that the design and implementation of the BOC network will satisfy the

requirements of this RFP and in particular address Section 3.7, 3.8 and 3.9 of
this RFP.

e. Submit an acceptance test plan for review and approval by the STATE.
f. Resolve problems that arise during Acceptance Test.
g. Provide training for the BOC and selected IC8D personnal,

3.11.2 Task 2 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to validate the BCIS requirements that includes,
but are not necessarily limited to:

a. Devetop a work plan that will validate that the design of the BCIS will meet the
needs of the LCATS and General Index systems.

b. Perform a structured walk through of specific tasks identified by the BOC.

c. Perform a functional comparison of the BCIS with the exisling LCATS and
General Index systems.

d. Perform a data flow anaiysm of BCIS that will conf trmy that alt data paths are -
: addressed .

e, Submtt an acceptance test plan for review and approval by the STATE
f. Resolve problems that arise during Acceptance Test.

g. Provide training for the BOC and selected ICSD personnel,

h. Demionstrate the enhancements to the BOC. ‘

3.1 ._3 Task 3 Work Plan {PART 1)

Tasks 0 be included in the Work Plan to design, develop and implement a BOC enhanced
replacement system that shall include but may not necessarily be limited to those listed below.
These tasks are not sequenced.

a. Develop the required SDM Structured documents based upon TASK 2 that will
provide a system that implements the needs of the BOC.

200044
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» oo o

f.

g.

Install the necessary hardware and software required to support the BCIS.
Integrate the BCIS server into the BOC network.
Incorporate the currant General and LCATS indexed data.

Submit an acceptance test plan for review and approval by the STATE. The
test plan must include an actual paraliel processing of data to highlight the
improvements.

Resolve problems that arise during Acceptance Test.
Provide training for the BOC and selected iICSD personnel.

3.11.4 Task 4 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement imaging
capabnhty on the BOC LAN include, but are not necessarily limited to:

d.

e ™o a

Develop a work plan that wili result in the sntegratum of imaging capability into
the BOC network.

Identify all components and identify how each pieca will satisfy the imaging
requirements detailed in Section 3.6, General Imaging Requiremenis.

The proposed implementation must not interfere with the production use of the
enhanced system when the remote access requirement is addressed.

Submit an acceptance test plan for review and approval by the STATE.
Resolve problems that arise during Accepfance Test.

Provide training for the BOC and selected ICSD personnel.
Demonstrate the enhancements to the BOC.

3.11.5 Task 5 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and an imaging capability to
the BCIS application inciude, but are not necessarily limited to:

a.

@ ~ o a

Deveiop a work plan that will result in the integration of imaging capabshty into
the BCIS.

Identify ail modifications and identify how each will satisfy the imaging
requirements detailed in Section 3.6, General Imaging Requirements..

The proposed implementation must not interfere with the production use of the
enhanced system when the remote access requirement is addressed.

Submit an acceptance test plan for review and approval by the STATE,
Resolve problems that arise during Acceptance Test.

Providae training for the BOC and selectad iICSD personnel.
Demonstrate the enhancements to the BOC.

»
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3.11.6 Task & Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to
remotely access text data include, but are not necessarily limited to:

f.

g.

Deveiop a work pian that will permit the BOC to support access of its data by
approved remote users.

Identify all components and identify how gach piece will satisfy the remote

access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of
this RFP.

The propesed implementation must not interfere with the production use of the
enhanced system when the public access requirement is addressed.

Submit an acceptance test plan for review and approval by the STATE.

. Resolve problems that arise during Acceptance Test.

Provide training for the BOC and selected ICSD personnsl.
Demonstrate the enhancements to the BOC,

3.11.7 Task 7 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement a capability to
remotely access text data and images include, but are not necessarily limited to:

a.

w ™o o

Develop a work plan that will permit the BOC to support access of its data and
images by approved remote users

identify all components and identify how each piece will satisfy the remote
access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of

this RFP. :

The proposed implementation must not interfere with the production use of the
enhanced system when the public access requirement is addressed.

Submit an acceptance test plan for review and approval by the STATE.
Resolve problems that arise during Acceptance Test,

Provide training for the BOC and selecied ICSD personnel,
Demonstrate the enhancements to the BOC,

3.11.8 Task 8 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan 1o design, develop and implement a capability to
remotely access text data through the Internet include, but are not necessarily limited to:

a. Develop a work plan that will permit the BOC to support access of its data by

b

¢. The proposed modifications required by this task must not interfere with the

the Public through the intemnet.

identify all components and identify how each piece will satisfy the remote

access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of
this RFP,

Sk
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produi:ticn use of the system by BOC personnel.
d. Submit an acceptance test plan for review and approval by the STATE.
e. Resolve problems that arise during Acceptance Test. '
f. Provide fraining for the BOC and selected ICSD personnel,
g. Demonstrate the enhancements to the BOC.

3.11.8 Task @ Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to design, develop and implement a capability w0
remotely access text data and images through the Internet include, but are not necessarily
limited to:

a. Develop a work plan that will permit the BOC to support access of its data by
the public through the Internet.

b. ldentify all components and identify how each piece will satisfy the remote
access requirements of the BOC as detailed in Sections 3.7, 3.8 and 3.9 of
this RFP.

The proposed implementation must not interfere with the production use of the
enhanced system by BOC personnel,

0

d. Submit an acceptance test plan for review and approval by the STATE.
- &, Resolve problems that arise during Acceptance Test.

f. Provide training for the BOC and selected ICSD personnel.

g. Demonstrate the enhancements to the BOC.

31110 Task 10 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to remediate and validate data in the BCIS
database. This task should provide the BOC with a database that is correct.

3.11.11 Task 11 Work Plan (PART 1)

Offeror tasks to be included in the Work Plan to analyze and recommend alternatives to the
BOC that will address its GIS requirements.

31112 Task 12 Work Plan (PART 2)

The Work Plan for this task addresses the loading of back microfilmed images and their
integration into the BCIS application and database.

3.11.13 Tasks Common to All Tasks

Offeror tasks that are common to all tasks and are to be part of each Work Plan for each
PART include, but are not necessarily limited to:

a. Submit a Work Plan that incorporates all Tasks on the date specified in
Section 2.3, SIGNIFICANT DATES. The updated plan will include a written

a4y
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detailed description of what will be mc!uded and completed in each task. The
Waork Plan is required to identify the proposed number of hours required to
complete each task.

b. Obtain approval from the Project Manager for any revisions to the Work Plan
prior {0 the Contractor proceeding with any work on the project. Approved
changes will become the Final Work Plan for the project.

¢. Hoid the initial meeting of the project on the Estimated Start Date specified in
Section 2.3, SIGNIFICANT DATES. This meeting is called the Project Work
Plan Presentation. At this meeting the Contractor wili present the Work Plan
to the Project Team. The Contractor will respond to any questions or
concamns that were stated at the Project Work Plan Presentation within three
working days of the presentation.

d. Submit a weekly status report to the Project Manager. Progress being made
on the project should be reported, along with any discrepancies, delays or
other probiems encountered in the course of performing the project tasks.
Plans for resolving problems or comecting situations should be explained.

e. Monitor the development of written documents to ensure the timeliness of
completion of tasks.

f. Review any written documents submitted by the Pm;ect Team o be inciuded -
in the Project Work Plan.

g. Prepare written recommendations to the Project Manager to address any
Project Work Plan issues or problems. This will include any upgrades or
changes of system software and hardware that might occur during the
developrient of the Project Work Plan, If differences of opinion occur, the
decision of the Project Manager shall be final,

h. Respond in writing to the Project Manager concerning any questions or
concerns presented by the Project Team. Contraclor shall submit such

correspondence within three working days and address it to the Project
Coordinator.

i.  Submit all requests for information and scheduling of intesviews in writing fo
the Projeci Manager. Requests for lnformatlon are o be made 15 working
days prior to & scheduled interview.

3.12 PROJECT MANAGEMENT

Once a contract is signed, the Project Manager will be the reviewing authority throughout the
duration of the project covered by this RFP. The Project Manager will be actively involved in
will replace the PRC.

3.13 CONTRACTOR STAFFING

There are two types of personnel who can be assigned to the project: Those wor}éng directly
for the Contractor as regular full-time or part-time employees and those subcontracted by the
Contractor to work on this project. See Section 2.9.4.5, Project Organization and Staffing.

360648
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3131 . Contractor Employees

The names and resumnes of personnel working directly for the Contractor and who will be
assigned to this project must be submitted in the Proposal as Attachment A, STAFF
RESUMES. All personnel for whom resumes are submitted must be employed by the

Contractor before the Date of Contract [ssuance as defined in Section 2.3, SIGNIFICANT
DATES.

Personnel whose names and resumes are submitted shall not be removed from this project
without prior approval of the Project Manager. Substitute or additional personnel shall not be
used for this project until a resume is received and approved by the Project Manager.

The Project Manager shall have the right, and the Contractor will comply with any request, ©
remove personnel from all work on this project effective upon written notification to the
Contractor by the Project Manager.

3.13.2 Subcontractor Staffing

The names of all individuals and companies who will be performing work as subcontractors on
this project must be submitted in the Proposal as Attachment E, SUBCONTRACTOR
RESUMES AND REFERENCES. All individuals and companies who are to perform work as
subcontractors must agree to be subcontracted by the Contractor before the Date of Contract
Issuance as defined in Section 2.3, SIGNIFICANT DATES. The actual dates of the
subcontract are dependent upon the scheduling of work based upon the Work Plan.

Subcontractors whose names and information submitted as part of Attachment E,
SUBCONTRACTOR RESUMES AND REFERENCES, shall not be removed from this
project without prior approval of the Project Manager. See Appendix D, SPECIAL

CONDITIONS for further information regarding the removal of subcontractors from working
on this project.

3.14 GENERAL REQUIREMENTS
3.14.1 Floor Space Requirements.

The floor space requirements of the equipment proposed must be the minimum possible. All
space requirements must include service clearance.

3.14.2 Weight Requirements.

The maximurn weight aliowabls fortha proposed aquipment is 1000 Ibs. per
squars inch (PSI).

3.14.3 Power Requirements.

The environmental power requirements of the equ:pment pro;:osed must be the minimum
possible. Power service available within the installation site is at most 208 volts, 60 Hz, 3
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phase. The Offeror must certify that existing electrical sources are adequate for the equipment
proposed.

3.14.4 Operational Environment.

All proposed equipment must operate and maintain normal performance while operating within
a temnperature range of 73 to 77 degrees Fahrenheit and a relative humidity range of 45 10 55
percent. Air handlers installed at the ICSD Computer Room have an air flow capacity
specification of 6980 cfm. BOC floor space is cooled to standard office requirements.

3.14.5 Additional Configuration Features.

Any system software and system utilities (Software) required to operate and to utilize the

proposed equipment’s functions and features, as described in this RFP, shall be either part of,
or installed on the proposed equipment.

Coniractor shall insure and shall certify that Software is functional and operational without any
problems or software changes for the years 2000+.

3.1486 Quality of Equipment.

Equipment furnished under these provisions and specifications shall be new. All equipment
supplied shall be labeled and/or embossed with the manufacturer’s name, logo, serial number,
and/or part number. It shail be free from defects that may render it unfit for use. Damaged or

rejected items must be immediately removed from the site and replaced with items of the
quality required by these specifications.

Failure to replace or to remove any rejected item shall not relieve the contractor from the
responsibility imposed upon it by the contract.

No payment, whether partial or final, shall be construed 1o be an acceptance of defective

materials. The Contractor shall be liable for latent defects, fraud, or gross misrepresentations
that amount to fraud.

The STATE may, at any time, by written order, stop the delivery of equipment not
conforming to these specifications. Such stop order shall not relieve the contractor of the
obligation to complete the contract within the contract time limits, nor shall it in any way
terminate, cancel, or abrogate the contract or any par thereof,

3.147 Delivery.
The Contractor shall deliver the equipment to the installation site:

Server and related equipment:

ICSD Computer Center Kalanimoky Building
1181 Punchbowl Street, Room B-30
HMonolutu, Ml 96813
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Workstations and Imaging related equipment:

Bureau of Conveyances
Katanimoku Building

1151 Punchbowl Sireet, Room 122
Honolulu, Hawaii 96813

"Delivery" means the transportation of ail equipment to the site; uncrating; unpacking;
removal of crating, packing, and skidding; and the positioning of the equipment for:
installation.

The Contractor shall be responsible for the risk of loss or damages that occur during delivery
and installation of the proposed equipment.

All loading, crating, and skidding used in the shipment of the equipment shall be the property
of the Contractor and shall be removed by the Contractor from the STATE's premises
immediately following the installation of equipment or as directed by the STATE.

2148 Instaliation.

Instailation shall be conducted under the direction and supervision of the Contractor's
representative who shall be at the site during delivery and installation. Instailation as
described below, shall be completed in accordance with Final Work Plan Schedule.

Installation shall include at a minimum the following:

a. Installation and configuration of Softwére on the proposed equipment in order
for it to be operational and functional as described herein.

b. Hookup or plug in of all electrical and other connections for each piece of
equipment and proper attachment of any subassemblies to the equipment so
that the squipment is operable and ready for the STATE's Acceptance Test.

¢. Coordination of installation of proposed equapment and training of ICSD and
BOC personnel.

d. Assignment of tasks to both Contractor's and ICSD and BOC personnei which
shall be noted accordingly.

Late installation will subject the Contractor 1o the assessment of Liquidated Damages.

In addition to the above, during the installation procedures, the Contractor will perform all
other diagnostic routines normally run on a system of this nature and turn the equipment over
to the STATE in good working order. The Contractor must certify in writing to the STATE

that the equipment has been properly installed and is fully functional and ready to be used
according the specifications as stated in this RFP.

The Contractor must notify the STATE, in writing, of the date installation is complete; i.e.,

that the equipment is installed, in good working order, and is ready for the Acceptance Test as
described herein. . .
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315 EQUIPMENT SERVICE AND SQPPORT PERSONNEL REQUIREMENTS

The Offeror shall have a full-time staff of on-duty support personnel based on the island of
Oahu.

Because of the impartance that the STATE places on installation, maintenance and support, an
adequately staffed local office is mandatory. Required staffing levels will insure the

availability of support personnel in the event personnel become unavailable due to causes
beyond the control of the Contractor.

Offeror's hardware maintenance personnel must be fully qualified and certified to maintain and

service all proposed equipment. Proof of qualification acceptable to the STATE must be
submitted in the Offeror's Proposal.

Offeror must also provide a telephone number to receive trouble calls and to provide a current
status of calls referred for service. The phone line must be open and be able to handle calls 24
hours a day, seven {7) days a week including all holidays. This phone line must be available
at no charge to the State during the warranty and maintenance periods.

3.16 HARDWARE MAINTENANCE REQUIREMENTS.

This section contains information pertaining to the Offeror’s maintenance service for proposed
equipment. The following items identify the minimum requirements of the STATE for

hardware maintenance. The maintenance period shall commence after the manufacturer’s
warranty period.

The Offeror shall propose hardware maintenance services for the equipment for two {2) one
(1) year periods. The STATE shall have the opticn to contract for continued maintenance
services for one (1) year terms each for a total of two (2) years.

3.16.1 Diagnostic Toals and Test Equipment.

All special diagnostic tools and test equipment designated by the manufacturer as necessary to

detect, isolate, and correct machine malfunctions shall be available at the local service office
or ICSD Computer Center.

3.18.2 Periods of Maintenance Service.

The Contractor's hardware maintenance staff shall be available 1o respond on an on duty basis,
rwenty-four (24) hours a day, seven (7) days a week including all holidays. The STATE
requires that the hardware maintenance staff call back within twenty (20) minutes -after the
initial trouble call. If the STATE requires on site assistance, the Contractor's hardware

maintenance staff shall respond on site within two {2) hours of the initial trouble call unless
other arrangements-have been made with the STATE's permission.
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Any type of maintenance service on the propesed equipment housed at ICSD’s computer center
will be scheduled with the approval of the Computer Center Supervisor and prior to the
performance of it. Maintenance service on proposed equipment housed at BOC facilities will
be scheduled and approved by BOC supervisory personnel.

Offeror must offer maintenance services during the contract period after the expiration of the
warranty period. Maintenance shall include preventative maintenance, remedial maintenance,
and predictive maintenance. It shall also include providing replacement parts and equipment
updates. This requirement identifies STATE's requirement for hardware maintenance. The
STATE will further identify its response requirements for remedial maintenance for on site
repair in Section 3.16.11 Hierarchy of Support. Offeror will not schedule any type of
maintenance on the hardware at the same time other maintenance work is scheduled, whereby
hardware becomnes completely unavailable for a period of time.

3.16.3 ‘ Preventative Mainienance.

Preventative maintenance shall be provided on a schedule mutually agreed to between
Contractor and STATE, and is intended to keep the equipment in a condition ready for
ordinary use. Preventative maintenance shall include periodic inspection, cleaning,
lubrication, adjustment and, as needed, replacernent of parts or components of the equipment.
Contractor shall specify in advance the length of urne it will require for each such preventative
maintenance visit for a specific item of equipment, and STATE shall make each such item
available to Contractor to perform preventative maintenance. Preventative maintenance will be
accomplished during times that are convenient to the STATE's work schedule and will comply
with the STATE's security regulations. Preventative maintenance performed on computer
hardware will be considered downtime.

3.16.4 Remedial Maintenance.

Contractor shall perform remedial maintenance at STATE's locations when STATE notifies
Contractor of an equipment failure. Remedial maintenance shall include putting the equipment
in good working order and repair, testing of failing systems, and at the option of the STATE,
exchange of a machine which cannot be repaired within forty-eight (48) hours from time of
on-site arrival or from the time ordered parts are received. Under an exchange, Contractor
will provide an exchange machine. An exchange machine will be certified to be in working
order and will be capable of performing normal BOC production workloads and standards.
The STATE reserves the right to reject an exchange machine after evaluating its performance.

3.16.5 _Predictive Maintenancs.

Contractor shall track, predict, and correct potential malfunctions on equipment to avoid
adversely impacting the STATE. When transient error recording exceed established
thresholds, maintenance will be scheduled and performed on indicated units to enhance
STATE's system or equipment availability. Predictive maintenance will include:

a. System and component status monitoring, logging and analysis procedures.
Ag6053
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b. Useof éystem diagnostics or tools to exercise equipment.
c. Analysis of VO error statistical reporis.

3.16.6 Replacement Parts.

During preventative maintenance, Contractor may install or replace parts as is necessary.
Such parts may be new or refurbished as new. During remedial maintenance, Contractor will
use only new parts or components, or reconditioned parts and components certified as new by
the manufacturer. All parts and/or components thereof replaced become the property of the
Contractor. Replacement parts will be provided as part of the basic maintenance service.

3.16.7 Safety Devices.
Contractor will install, without charge, all safety devices it deems necessary.

3.16.8 Parts Availability.

The Offeror shall provide the STATE with a current parts inventory list for its proposed
equipment that will be stored on Oahu at the Offeror’s own expense. The list must include the
descriptions and quantities of parts that will normally be stocked by the Offeror on the island |
of Oahu. The STATE reserves the right to verify the parts list with the manufacturer of the
proposed equipment or to perform a site visitation.

The STATE requires that the Contractor have a-local pans inventory of at least 95 percent of
parts during the term of the contract to-effect immediate repairs. In the event that a part is not
available from the local parts inventory, the Contractor will be required to air ship the
replacement component or part to Hawaii at its own expense and deliver it to the STATE's site
within twenty-four (24) hours or by the next working day after the identification of the
component or part for replacement or repair. The Offeror must be able to demonstrate a local
parts inventory management system to the STATE upon request. The demonstration must
include, but need not be limited to, showing the local inventory level/reorder procedures in
order that the STATE may verify that parts availability levels are maintained.

In the event that an item of equipment is inoperative for mere than twenty-four {24) hours due
to equipment failure, the Contractor shall take one or more of the following actions at no
additional cost to the STATE and subject to the STATE's approval:

a. Provide backup equipment
b. Provide on-site personnel for thorough analysis of the problem

c. Provide replacament for the failing equipment

When the system is operational but not fully functional, replacement of the failing component,

assembly, or part must be at the STATE's site within twenty-four (24) hours of identifying the
need for replacement or repair or the next working day.
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The STA’FE will be the sole judge in determining if the system is not operational or is
operational, but not fully functional. In all cases, priority air shipment is required for
expeditious delivery of required component, assembly, and/or part at the Contractor's own
expense.

3.16.8 Engineering Changes.

From time to time, the manufacturer may make technical equipment improvements 1o existing
installed and operational equipment at the STATE. These are accomplished through field
engineering changes. These engineering changes are not only desirable but shall be critical
when they are prerequisites to the addition of features to equipment and when they are required
1o be consistent with the equipment configuration and microcode levels. Therefore, the
Contractor must track the requirement for and the installation activity of these engineering
changes on each model and type of equipment. Services to perform engineering changes,
inciuding parts, labor, equipment, transportation, etc., shall be furnished by the Contractor at
no additional cost to the STATE. The Confractor must have the capability to effectively track
engineering changes requirements to the equipment from the manufacturer. The STATE, prior
to contract award, may require the Contractor to submit the Contractor’s engineering changes
tracking system for review. This engineering change tracking system shall include
Contractor's procedures, plans, and/or methodology that will ensure effectiveness and
efficiency.

The application of all engineering changes to equipment requires STATE's approval prior w0

commencement of work. The cost to perform engineering changes shall be inctuded as part of
the contract.

3.16.10 Equipment Modifications.

The Contractor shall accomplish all manufacturer-sponsored modifications or engineering
changes to equipment. The all-inclusive cost to perform equipment modifications and/or

engineering changes shall be included on the contract. Any equipment modification shall be
done only with the approval of the STATE.

3.16.11 Hierarchy of Support.

The STATE recognizes that complex maintenance problems may occur which require service
resources beyond that available at the local level. it therefore is mandatory that the Contractor
make available to the STATE, a no extra charge, hierarchies of support to quickly isolate and

resolve these complex equipment malfunctions. When equipment fails or becomes inoperative,
corrective maintenance will be provided as follows:

a. After Contractor's service personnel arrive at the STATE's installation to
respond to a remediai maintenance call and the equipment maifunction has
not been diagnosed and repair begun within two (2) hours of the time of arival
of the service perscnnel, the Contractor shall utilize second level technical
support. In the event that four (4} additional hours efapse from the time of
response at the second level of tachnical support and the equipment
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malfunction has not been diagnosed and repair begun, the Contractor shall
utilize third level technicat support, If such a failure remains unresclved for

twelve (12) hours, a higher leve! of support service personnel will be invoked
at no cost to the STATE.

b. Second Level Technical Support. A local support engineer with additional
training and/or experence who specializes in providing diagnostic assisiance
and/or repair expertise when a problem cannot be resolved at the initial level
of support.

¢. Third Level Technical Support. A specialist who has received in-depth
specialized training and/or experience and who specializes in providing
diagnostic assistance and consultation to assist on unusually complex

. problems that cannot be resolved at the first or second support leveis.

The Offeror must include in Offeror's proposal the names, years of experience, and location of

these specialists at each support level. For Third Level Support, the Offeror must provide
name and location of the facility.

3.16.12 Maintenance Reports.

The Contractor shail furnish a maintenance report to the Computer Operations Supervisor at

the Computer Center upon completion of each maintenance call. The report shall include, but
is not limited to, the following:

Date and time Contractor was notified

Date and time of Contractor's personnel arrival
Type and model number(s) of equipment

Tima spent for repair

Description of maifunction

List of parts repiaced

Additional charges, if applicable (Contracior shall obtain prior approval of the
person accepting service performance for STATE)

h. Date and time of turnover o STATE and signature of person accepting service
performance for STATE

i. Signature of person performing repair/maintenance

3.17  SOFTWARE MAINTENANCE REQUIREMENTS.

@ ™o ap gBn

This section contains information pertaining to the maintenance of Software included in
Offeror's proposal. The following items identify the minimum requirements of the STATE for
sofrware maintenance.,

3.17 1 Error Correction.

Correction of all errors reported by STATE in Software that can be reproduced. If error
cannot be reproduced, Contractor shall assist STATE in determining additional data necessary
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to resolve problem. Error correction shall be performed in accordance with the Response
Time.

Contractor shall also inform the STATE of errors or "bugs” discovered in the Software by
other users of the Software. For those fixes designated as not HIPER (High Impact and
PERvasive), the STATE reserves the right to implement only those it deemns necessary or
beneficial, on a schedule complying with the STATE's requirements for maximizing the
functionality of the Software. HIPER fixes will be implemented as directed by Contractor.

3.17.2 Updates.

Contractor shall provide STATE, at no additional cost, any updates, error corrections,
mwodifications or enhancements (herein collectively called "Updates"} for each Software under
maintenance when such Updates are developed or published by Contractor and made generally
available. These Updates include new releases and modifications which do not change
Software to the extent it would qualify as a new version. A new version includes
improvements or changes that require substantial or complete replacement to any or all of its

CUMpCaeils.

Upon request, any changes to program logic made under the agreement shall be provided to
STATE on any machine-readable medium specified by STATE. There shall be no additional
charges for this service.

3.17.3 Hotline Service.

Contractor shall pravide STATE with assistance and consultation by phone to assist the
STATE in resolving problems with the use of the Software, including but not limited to the
verification, diagnosis, and correction of material errors and defects in the Software. This
service must be available twenty-four (24) hours a day, every day of the year.

3.17.4 Withdrawn Software.

Contractor shall provide STATE with 12 months notice before wimdrawing support for

specific versions and releases of Software. Upon withdrawal of support, Contractor shall
provide services on a best effort basis.

3.17.5 Response Times.

Contractor's software technical assistance using Hotline Service must be acknowledged by
telephone within one (1) hour for problems with Software that render Software inoperative.
For severe problems or problems that render Software operational but at a degraded level,
telephone calls must be acknowledged within four (4) hours. For less severe problems,

acknowledgement by telephone must be made within twenty-four (24) hours from the time
STATE first reported the problem.
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3.18 SOFTWARE TERMS AND CONDITIONS.

3.18.1 Grant of License.

Contractor shall grant to the STATE a perpetual, non-transferable, and non-exclusive license
tor all of the features and functionality contained in Software including all of the computer
program(s) consisting of a series of instructions or statements in machine readable object code
form, any revisions or updates provided by Contractor 10 STATE pursuant to the contract and
the program documentation, for STATE users to use. Term of the license shall begin with the
effective date of contract. STATE's rights under the resulting contract shall not be assigned,
sublicensed, or otherwise encumbered or transferred by the STATE except with the prior
written consent of the Contractor, Title in, and ownership of Software, shall remain at all

times with the Contractor. The Term of the license shall coincide with the term of the
contract.

3.18.2 | Use and Protection of Softwara.

Software shall be installed on the proposed system and shall be.used by the STATE, its
authorized employees and consultants and subcontractors under contract to the STATE

warking solely for the benefit of the STATE, and those Private Agencies authorized to access
Software. STATE's sole responsibility for consultants and subcontractors on contract to the
STATE will be limited to that described in the Other Software Requirements later in this
section. STATE shall not permit or provide for transfer or reproduction of Software, or any
portion thereof, to be placed on a computer not at the installation site, by physical or electronic
means, unless specifically authorized. STATE shall not make or allow others to make copies
or reproductions of Software, or any portion thereof, or documentation or derivative warks,
modifications or adaptations in any form without the prior written consent of the Contractor.

Except as expressly stated herein, the STATE may not alter, modify, or adapt Software,
including but not limited to translating, reverse engineering, decompiling, disassembling, or
creating derivative works, and may not take any other steps intended to prodnce a source
language statement of Software or any part thereof without the Contractor's prior express
written consent which shall not be unreasonably withheld.

STATE will be the sole owner of all codes developed or generated by or for the STATE
through the use of Software, provided that such codes contain no source or object codes of

Software. Further, the STATE will be the sole owner or custodian of data transmitted,
received, or manipulated by Software.

The Contractor will authorize the STATE 1o copy and use Software for backup, archival, and
disaster recovery purposes. Software may be used on a backup CPU whenever the ICSD's
computer system is temporarily inoperable, until such CPU is restored to operation. Software
may be used on a backup CPU concurrently for up to one (1) month for disaster recovery
testing per year and for any period for actual disaster recovery.
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3483 Other Software Requirements.

STATE will reasonably protect all Software claimed to be confidential or proprietary
information and at 2 minimum provide the same safeguards afforded its own confidential
informarion. Contractor will keep confidential all information to which it has access in the
performance of the contract executed pursuant to this RFP. Confidential information shall not
include information now or hereafter in the public domain, information already in the
possession of the other party, information obtained from another source without obligations of
confidentiality, information independently developed, or information required by a court or
government order or applicable law.

3.18.4 Warranty.

Contractor warrants that it has full power and authority to grant the license herein described.
Contractor's obligation and liability under this Section shall be to obtain any authorization
necessary to make effective the grant of license to the STATE to use Software, in such manner
or method as determined by the Contractor, at the Contractor's own cost and expense.

Contractor must warrant that Software will conform to the published product specifications and
program documentation in effect at the effective date of acceptance. Contractor will further
warrant that, for the term of the contract, Software will perform substantially in accordance
with its documentation. Contractor is not required to warrant that the operation of Software
will be error free. Contractor’s obligation and liability shall be to replace or correct Software
so that it will so perform. In its obligation to correct Software, the Contractor will also
provide assistance and consultation to the STATE, at no additional charge to the STATE, for
problem determination and resolution with the use of Software. This will include diagnosis
and verification of problems, and correcting errors and defects in Software. STATE's sole
remedies for damage or loss (except personal injury or property damage) arising from use of
Software, Contractor services, or breach of warranty shall be the repair or replacement of
Software. Contractor shall have no liability or responsibility for problems in Software caused
by alteration or modification by the STATE not authorized by the Contractor, or for problems

arising out of the malfunction of the STATE's equipment or other Software not supplied by the
Contractor.

3.19 TIME OF PERFORMANCE

The successful Offeror shall begin work on receipt of Notice to Proceed, which is anticipared
to be the Estimated Start Date specified in Section 2.3, SIGNIFICANT DATES. Other than
the period specified in Section 3.23, POST IMPLEMENTATION SUPPORT, and all work
should be completed by the Estimated Completion Date as specified in Section 2.3,
SIGNIFICANT DATES. The Estimated Completion Date is subject to change depending upon
approval of the Final Work Plan.
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320 ACCEPTANCE PROCEDURE

An acceptance test will be performed for each TASK required by this RFP. If the Contractor

has included additional TASK(s) in the accepted proposal, an acceptance test will be performed
for each additional Task.

In general, the actual acceptance of each TASK will be based on the actual operation of the
components implemented by that TASK. To the extent possible testing should be performed
with live data and documents. The duration of each acceptance test will be for a period of no
less than thirty (30) calendar days from the time the Contractor transmiits to the STATE a

written notice that the TASK has been completed. This should include all tests required by the
manufacturer. '

Acceptance Testing for those TASK(s) that involve imaging, shall include the use of the
integrated imaging technology and access from a remote site. ICSD technical staff will make
only minimal system configuration changes, if any. Any of these changes shall not have any
major impact on the operating systems and shall use application systems of BOC.

The equipment and/or Software will not be accepted and no charges shall be paid by the
STATE until the enhanced system, including integrated technology and access from remote
sites, has successfully passed the STATE's Acceptance Test as specified below.

Upon successful completion of the Acceptance Test Period, the STATE shall notify the

Contractor in writing of the STATE's acceptance of the installed system and authorize
payments as provided herein.

3.20.1 Task 1 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.2 Task 2 Acceptance Test

The Acceptance Test for this Task shall be a review of the documents and 2 structured walk
through.

3.20.3 Task 3 Acceptance Test
Acceptance Testing for this Task shall be performed on each item of proposed equipment upon

written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than § working days after the State receives Contractor's
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3 SCOPE OF WORK

notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer’s
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) ¢alendar days.

Acceptance Testing of the BCIS shall consist of a period not to exceed ninety (90) calendar
days. During this period, the BCIS will be operated in parallel with the current systems. This
will require the stable operation of the UNIX server’s operating systems, systern utilities,
libraries and software/programs for a period of three months. The BOC will conduct random
moment samples of documents to insure the accuracy of the system.

3204 Task 4 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than § working days after the State receives Contractor’s
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shail be for 2 minimum of thirty (30) calendar days.

3.20.5 Task 5 Acceptance Test

Acceptance Testing of this Task shall be performed for a period not to exceed ninety (90)
calendar days. During this period, the BCIS will be examined for a period of not less than
fifteen (15) calendar days w determine the accuracy of processing images integration. The test
shall consist of an audit of all documents processed during the test period.

3.20.6 Task6 Acceptance Test

Acceptance Testing for this Task shall be on a continuing basis, lasting until all back images
are processed. The test shall consist of image quality assurance by imiage and a random
moment sampling of these documents for proper integration into the system.

3.20.7 . Task7 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

-
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3208 Task 8 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.8 Task 9 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from. the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacwrer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall-be for a minimum of thirty (30) calendar days.

3.20.10 Task 10 Acceptance Test

Acceptance Testing for this Task shall be performed on each item of proposed equipment upon
written notification from the Contractor that the installation is completed. The Acceptance
Test Period shall begin no later than 5 working days after the State receives Contractor's
notification, and shall end when the equipment has satisfactorily passed the STATE's
Acceptance Test as defined herein by operating in conformance with the manufacturer's
published performance specifications and capabilities and program documentation. The
STATE's Acceptance Test period shall be for a minimum of thirty (30) calendar days.

3.20.11 Task 11 Acceptance Test

Acceprance Testing for this Task shall be on a continuing basis, lasting until the entire BCIS
database has been scained. The test shall consist of the following initial criteria:

a. The stable operation of the UNIX server's operating systems, system utilities,
libraries and software/programs for a period of ninety (90) calendar days.

b. The stable operation of all components of the BOC LAN for a period of ninety
(90) calendar days.

c. The stable operation of existing remote LCATS connections to the BCIS.

d. The stable operation of the BCIS as an integrated and operationél turn-key
system,

The full integration of curent and historical document images with tha BCIS
index database. .

The completion of specific test scenarios developed by the BOC, which
d00662
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address known complex situations that require special attention.

g. The image quality and a random moment sampling of these documents for
proper integration into the system.

3.20.12 Task 12 Acceptance Test

Acceptance Testing for this Task shall consist of a presentation and submission of a written
report by the Contractor. The BOC and ICSD will review and analyze the report. The TASK
will be accepted if it is clear and easily understood by the BOC and ICSD.

3.20.13 Review of Task Acceptance Tests

The Project Manager and the Project Team will review the Contractor's evaluation of the
Acceptance Test for the system to analyze the success of the test. Continuation of the
implementation of the system is contingent upon this review and analysis.

Contractor will not be responsible for the failure of the test deemed by the Project Manager to
be beyond the Contractor's control. If the Contractor is responsible for the failure, Contractor
will be responsible to correct the system and provide another Acceptance Test for the system.

If the test results require any modifications to the test plan, the Contractor will provide the
changes in writing to the Project Manager within 7 calendar days.

3.21 TRAINING

The Offeror shall propose training for State personnel in the areas identified below. The
duration of training shall be commensurate with the topic. The STATE shall provide a site
and facilities for all proposed training.

a. Training for BOC Staff on the use of the BCIS

b. Training for BOC Staff on the correct and efficient use of all hardware and

software necessary to operate a minicomputer, PC, or workstation access the
BCIS.

c. Training for ICSD and BOC staff on the management and administration of all
hardware and software that is part of the BCIS.

d. Training specifically for BOC and ICSD staff on the integrated imaging facility
of the BCIS,

3.22 DELIVERABLE PRODUCTS AND SERVICES

If not specified elsewhere in this RFP, the number of hard copies or electronic copies of

deliverables will be specified at a later date and agreed upon by the Contractor and the
STATE. ,

3.22.1 Description of Deliverables

The deliverables are described as foliows:
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a. The System including cost estimates.
b. Executive Summary and Presentation of all deliverables,

¢. Complete definition of the replacement system design, complete
documentation of each task of system deveiopment and implementation in
accordance with an approved system development methodology.

d, Development of documentation which shows clearly that the SDM/Structured
or other approved methodology is being utilized. Such documentation shall be
maintained on a word processing program that is compatible with ICSD's
existing system; be kept cumrent throughout the contract period; made readily
availabie to the ICSD for examination at any time; and delivered to the ICSD
upon completion of the contract.

e. Detailed specifications for equipment, operating procedures, software, and
related items necessary to implement the Plan,

f.  Procedure manuals, raining manuals, operating manuals, and other pertinent

documentation required for successful implementation and operation of the
Plan.

g. Training services as necessary, which are not provided by Contractors via
separate bids.

h. A Final Report following the completion of all tasks to review implementation
and make any supplemental recommendations.

3.23 POST IMPLEMENTATION SUPPORT

The Contractor shall provide technical hardware and software maintenance support from 8:00
a.m..to 4:00 p.m., Hawaiian Standard Time (HST), including Hawaii State holidays. This
support will be for a period of one (1) year with and optional one (1) year extension after the
final acceptance and implementation of the BCIS. Additional support extensions must shall be
part of the Vendors proposal but are at the option of the STATE.

324 MAINTENANCE OF OFFICES

During the project, it will be necessary for all members of the Project Team to work together.
The Contractor shall maintain offices in Hawaii, preferably in the downtown Honoluly area.
The STATE will not provide office space or office supplies for any contracted personnel.
Contractor must provide and use Contractor’s own personal computer, office space, and office

equipment and supplies while compiling, analyzing, and developing the information required
under the contract for services.

The STATE may make available temporary workspace and equipment when possible, dixring
the contact period, but not on a full time basis.

s88864

REP ICS-FY.08-052

56
Finak March 25, 1999



4 APPENDIX TABLE OF CONTENTS

m

STANDARD APPENDICES
APPENDIX A FORMS AND LETTERS v oo oesessmssssesssssesesesssssssessssessasssesseeeseeseeesssssmssmmossessonees A1
APPENDIX B B E AL P ROV SIS . crtiecitens e ssesestrsestiee e mnsesessss seesesmes taarat seeansm ot bmanres rnsssnesvessnes s 8.1
APPENDIX C  GENERAL CONDITIONS oo e o1
APPENDIX D SAMPLE CONTRACT FORM oo i -1
APPENDIX E  PROPOSAL COMPLIANCE REVIEW. ..o soeoeeemesseosmmmesemeeeneemseomsoessseee oo s B
APPENDIX F  LETTER OF NON-DISCLOSURE ... e ,,——— F-1
APPENDIX G ADDENDUM LOG oo eeoeoeeeeeoeeeeseeeseeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeseeeeeee e G-1
APPENDICES FOR THIS RFP
APPENDIX H  GLOSSARY ..ooooooooooooeseerosons B A © X
APPENDIX ORGANIZATIONAL CHARTS - DLNR BUREALU OF CONVEYANCES (BOC) e 1
APPENDIX J  BOC INFORMATION FLOW oo 51
300665

57
Final: March 25, 1999 RFP ICS-FY-20-052



APPENDIX A
FORMS AND LETTERS

This ‘appendix is included to aid the Offeror in submitting a proposal and to
provide sample forms of lefters.

FORMS

The following blank forms are inch}cfed and must be submitted with the proposal:
TAX CLEARANCE PACKET
. NEW TAX CLEARANCE PROCEDURES, Effactivea December 1, 1997

. REVISED TAX CLEARANCE APPLICATION, FORM A-6, Effective
February 1, 1998, information sheet

. TAX CLEARANCE APPLICATION, FORM A-6 (Rev.1998)

. INSTRUCTIONS FOR FORM A-6 TAX CLEARANCE APPLICATION
(Rev.1998)

ICSD A-151, STAFF REFERENCE INFORMATION
[CSD A-152, CONTRACTOR REFERENCES
ICSD A-153, SUBCONTRACTOR REFERENCES

ICSD A-154, TECHNICAL POINT RESPONSE WORKSHEET
LETTERS

The following sample letters are included
LETTER OF INTENTION OR DECLINATION
PROPOSAL/TRANSMITTAL LETTER
COMPUIANCE REVIEW RESULTS NOTIFICATION
BEST & FINAL OFFER REQUEST
NOTICE TO PROCEED
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'NEW TAX CLEARANCE PROCEDURES
Effective December 1, 1997 .

a Tax Clearance certificates issued beginning 12/1/97 will be treated as having a six-
month period of vaiidity by DOTAX and the iRS. Example 1: A tax clearance
certificate issued and dated August 1, 1998 would be vaiid through February 1, 1859
Example 2: A tax clearance certificate issued and dated August 14, 1398 wouid te
valid through February 14, 1999. Example 3: A tax clearancs certificate issued ard
dated August 31, 1938 would be vaiid tnrough February 28, 1999. However, mors
stringent requirements may be imposed by the party requesting the tax
clearance which is a matter between that party and the taxpayer.

- A copy of a tax clearance certificate that bears an original green cartified copy stamp
submitted for final payment of a State exacutive branch contract will now be accepted
by DAGS. The period of validity for a tax clearancs used for final payment is now two
months. For axample, a tax clearanca cartificate issued and dated July 31, 1398
would be vaiid through September 30, 1998,

3 The name of the executive branch agency and the contract number will no lenger be
required,

3 Please kaep the original tax clearance certificate in your possession. When you need
additional copies before the expiration date of the certificata, submit the original
certificate in person or through the mail with a request for the number of copies
needed. The original certificate will be retumed to you w\ﬁw the copies, each one
bearing an criginal green certified copy stamp.

If the oniginal and still vaiid certificate is not presented or is not available, a new tax
ciearance application must be filled out and processed. A new six-month pencd of
validity will begin with the dates of the approval of the new tax clesrance,

The Form A-8, Tax Clearance Application, is being ravised to eliminats the carbon
. copy. This will aliow the form lo be downioaded from DOTAX s website

(http./fwww hawaii. goviax/tax.htmi) and added to DOTAX'S Forms by Fax meny
[Tel. (808) 587-7572 or 1-800-222-7572 (Toll-Free)], When submilting the application.
however, an original signature is still required. The revised form shouid be avaiiable in

February 1998.
. For any questions, pisasas call: 30006
Department of Taxation: (808)587-4242 OR intsrnal Revenus Service: (308)841.1160
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REVISED TAX CLEARANCE APPLICATION, FORM A-6
Effective February 1, 1998

The Form A-8, Tax Clearance Application, has been revised. Form A-8, which
was previously printed on carbonized paper, has been rapilaced with a new one-
page, two-sided, non-carbonized form.

Beginning February 1, 1998, the new form and separate instructions may be
obtained from the DOTAX Website and DOTAX Forms by Mail/Fax. Refer to
the information below.

DOTAX and IRS will continue to process tax clearance applications submitted
on the previous version of Form A-6 (Rev. 1996) until February 28, 1998,
Effective March 1, 1998 ali tax clearance applications must be submitted |
on the naw one-page, fwo-sided, non-carbonized form (Rev. 1938). ’

Both sides of the form must be properly completed in order to be accepted for
processing by DOTAX and IRS. An original signature is still required. The

front page of the application will become the tax clearance certificate
upon approval.

As a reminder, please keep the criginal tax clearance c ..ificate in your
possession. When you need additional copies before the expiration date of the
cartificats, submit the originai certificate in person or through the mail with a
request for the number of copies needed. The original certificate will be
returned to you with the copies, each cne bearing an original green certified
copy stamp. If the original and still valid certificate is not presented or is not
available, a naw tax clearance application must be filled out and processed.

DOTAX Website (Forms & Information) hitp:/Awww.hawail. govAmutax htmi

DOTAX Forms by Mail/Fax: (808) 587.7572
1-800-222-7572 (Tol-Free)

. ) J00086%
if you have any questions, please contact
Department of Taxation: (308) 5874242 or 587.1458 or 387.1588
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FORM A% : STATE OF HAWAK — DERARTMENT OF TAXATION

(REV.1388) TAX CLEARANCE APPLICATION

pLEASE TYPE QR PRINT CLEAALY

. SR OFHICE LSECNLY
. APPUCAKY INFORNATION: SUSINESS START DATE NiHa~ ol

—-—-—-—-’.—-—M-‘

FAPPLICABLE
f
Lpoucant /
HAW AL RETURANS FILED
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19, 19 )
iy St
@ STATE
- ATE APPROV AL 5T
SBA PROVAL STaodr
Trace Name
2 TAX IDENTIFICATION Mﬂﬂ!ﬂ!}_‘:

HAWAII GENERAL EXCISE 10 #

FEDERAL EMPLOYER IO ¢

SOCIAL SECURITY # -

RS APPROVAL STAMP
3. APPUCANT IS AVAN: {CHECK ONLY ONE BOX)

] coRPORATION T s corporATION . TAX EXEMPT ORGANIZATION
1 INOVIDUAL ] PARTNERSHI® O estate O raust
7] UMITED UASIITY COMPANY [ UMITED UABLITY PARTNERSHIP

THE TAX CLEARANCE 1S RECUIRED FOR:

T GITY. COUNTY. OR STATE GOVERNMENT CONTRACT INHAWAIL® (] UGUORUCENSE* R TEIT T oy
T REAL ESTATE UCENSE T CONTRACTOR LICENSE (] BULK SALES T
1 ANANCIAL CLOSING T PROGRESS PAYMENT ) pensOMAL
T RAWAl STATE RESIDENCY {7 FEDERAL CONTRACT Z LOAN
T SUBCONTRACT O omen
" RS APPRCIVAL STAMS 55 FOk SRAWOIRES NOSATID WY ASTIRORR,
£ NO. OF CERTIFED COPES REQUESTED:
L SGNATIRE:
PRINT NAME PRINT SPECIFC TT.E Carporsme Officer, Genersl Purner, ircdviciunl (Soie Proorewrt
{ 3 - { }
SIGNATURE DATE TELEPHONE " FAX

S M“ M:“'mh-ﬂﬂlﬂ:hd““ Wﬁ"'“‘“' e Ty & Corpermss OMicer, Genersl Parvar, or NV (Scie Mrogrieior), 3 Diwwe ot arome

Sarvem, 123 P G2, or 158 Farm 2348 s sl e e CElcairg e Em"wm"”'m‘('mm“'m Fevery

e ol proper sahortamion wil HE K B T KXTIEE I Cwed ant
iy aultxtly. UNSIGNED APPLICATIONS WILLNOQT B8 PACCESSED,

LEASE TYPH OR PPINT CLEAMLY o THE FRONT PAGE OF THES APPLICATION SECOMES THE CERTIMCATE UPON APPROY AL,

SER PAGE 2 ON REYERSE & INSTRLICTIOME. Fakuae © provice ) :
L don > d b recuired vdaeation on PEOS 2 of T RROICRESN OF 88 ML r TR wTark
T B T e G069
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APPLICANT NAME FROM PAGE 1

FORM A8
(REY. 1958)

7.  CITY, COUNTY, OR STATE GOVERNMENT CONTRACT: L 3itEntering imo 2 Conmact [, CamoiasarvFinal Payment

8. LGUOR LICENSING O initag T Renewal . Transter-Seler | Transier-Buyer T Soeca Sver
3. conrmacromcensiNG: [ inisw T Renews

18. STATE RESIDENGY: DATE APPLICANT ARRIVED IN HAWAH

11. ACCOUNTING PERIOD: 0 Caiencar yoar T Fiscad year snging

12 w:mmmﬁ: Frovide e intemal Revenus Code Section Tt apohes 5 your eemeton.

13, CORPORATION: Farent Corporation Name FEIN

14, INDIVIDUAL: Soouss’s Name 33N

15. 1 YOU DO NOT HAVE A GENERAL EXCISE TAX LUCENSE ANC  UIRE A TAX CLEARANCE FOR A GOVERNMENT CONTRALT:

A) Has your firm had any business incorme in Hawail priod b e Bic ‘ JYES L NO
B} Does your firm have an office, inventory, DoperlY. STRKIYReS, O S THIC FROIESeTATves in he State of Hawai? lves —NO
£) Has your firm provided any services within e State of Hawwi? L YES s NC

18, FLING THE APPLICATION FOR TAX CLEARANCE:

Mal the compisted apolications 1D the Departrert of Tamtion office which :ssued your Ceneral Excive Numder, Applcations which QU &0 .mamal
Ravarng Semnce Tax Clearance will be forwirtied 15 e lntamal Revenus Ssrvice alter Drocessing is compiatad Iy ta Degaranerd of Taxation, ]
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NETRUCTIONS
FORM A
REV. (1398)

meral instructons

« This form is used to obtain a State Tax
Clsarsnes. (if you ane (portng § duik
saie of business a5s8ts , you must s
compiete and subma Form G-8A. Bulk
Sales Aeport)

+ This fomm may aiso De usd o obtan a
Federsl Tax Clsarance for s pUmGse
of liquor licensing or senng 100 Com
Tacty/'submetting bids with and/or seeking
final paymant of contracts from state or
county agencies n Hawaeil

« The comect revision of Form A8 (REV.
1398} must e used. Type ot print clsary
with 2 pen, Ater aporoval, e front page
of the application will be your tax clear-
ance cenificate,

«  Applications (FORM A-8) are availabie at
Depanment of Taxaton and IRS otfices
in Hawad, and may also be requested by
calling the Deparmernt of Taxaton's
Forms SRequest Code-a-Fhone on Calu
at (A08) 537-7572 or toll free &t 1-800
222-7572. This form can be downioaded
from ihe Department of Taxation website
(R Pvevrw hawail. gov/ax/tax. o).

‘na-bry-iine instructions
ne 1 - Applicant inforriation

Applicant, — Erter your legal name. The
nATE A0pearng o yOUr IDEICIHoN MUl
maich T nare on fie with e Stace Dacan-
meet of Taxaton, imtemal Reverue Service,

COrBEpOnNGarce

1ax clearance shouid be maled. In most cases,
he accireas shonid be hat which i on e with
e Deparrart of Taxadon andior RS,

CBA Susimss  AsyTrade
Nars. = f you have & Tacie of Dusinees
name which & dfferent fram your sgaiiregie-
tered NAME, MRl Tt N OIS

Ling 2 == Tax idertification Number(s)
Hawall Ganeral Excise D 6. — Ertar your
St Hawsii ganenal excies, use. smpioyer's
witroidng, - TIcaiert acToTYnodatorn,
and/or mreal moRr veicle and Yur vehisie
W tax denwfrmion remesr, Bmr
1 you do nex have ona,

st Fecirsl
ﬂ“mlmmmMn

—— o s T v
mambar (SSN). secuty

STATED £ A WAL TEPARTMENT COF TAXAS

INSTRUCTIONS FOR FORM A-6
TAX CLEARANCE APPLICATION

Line 3 — Applicart 's s'an

Check e bax which test descrbes your
type of ermty.
Line & —~ The Tax Clawrancs is Recuired For

Lheck T box [82) wich coreesond 19
YOUr reason(s) for oDtunmg the WX SRararee,
The astensics {7} inciCEte reasons 1or wich
a state and fecery Cleararce < requared

Line §— No. of Cartified Copies Raquasted
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requesting. Please retiun the SOGNALIAX Canr
ave cergicats. When you require adcitional
copies prioe to he expration date of the @
cate vt 2 recjuest for the number of cocwes
required, Each copy wili Dear an cognal green
coralied Copy samg.

Ling § — Sigrature
Prit Nama, — Soter he rame of e
Signatuia, — The ooication must be

inciczied cn page 1 of the application. Ure
Siged aopications will be returmed,

Print Spacific ThiaDaty'T slephoraFRY. -
Ertar T Utia of e person signing e aopds
e, dam Tha cobcation & Sgred, and

rember which e Decartment -

ephoneixx

of Toation or IRS can call during business
hours should any QLeeTord 2rise whily S
saning the acpiicanon for tax clearance.

Line 7 == City, Cournty, or Stats Governmant
Coniract

Ling § — Contractor Licensing

INECIE Whather YOu &e 2DOMPG 'or LT
SN coMTAcDr'S [ICense o renewng our
cumnt icerse.

Ling 13 — State Resicercy

Erar e 2 yoU UTved 1 De State of
Harwnd f your re2son 1or aooenrg s resiceccy
stans.

ine 11 w= Accziurting Period

oy e yOur X MRS On 2 Calenaar L ear
Ligea {171~ 12731), chck T St Do 1 .ou
flle your @x retts on @ fscas vear asis sTer
TN X CRMNGE! YR, ChECK I SBCONG IO
and erter e month and day your Ssci L ear
cis. For exarmpie, i comoranon «nose ix
your 3 July 31% frough Jure 0% wouia e
/30 on Tw ine provded.

Lirw 12 == Tax Exarryxt Organization

TAX EXBmot orGaniaices Must soter na
irmemal Reverue Cocde Section Tt acoies o
YOI SESIMOt ST,

Lirw 13 — Corporation

Sutsickarien of 3 COMPOTRIGN MUE aerins e
PRWY'S SOMOrKS nayne A leceral srpioyer
Kantficanon NUTOe! O the une Srovoed,

Line 14 — incihvidusd

i you: are an incvickual /SCi DISOReIDe why
B mamed. e your soouse’s “ame ang
social security mamder on e lines provioed

Ling 15 — if You Do Not Have & General
Exzioe Tex Licenss and Require 2 Tax
Closrance for 1 Governenent Soomract

! you 99 not have a gereral. excss ‘ax
fcerms and require 1 X Ceararcs for 2 gov-
STINAE COORTICL, YO MUK COTDMts TS sec-
tion. Cantact he Stame Deparimans of Taxancn
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INFORMATION AND COMMUNICATION SERVICES DIVISION
STAFF REFERENCE INFORMATION

To be commpleted by Offeror. (See instructions on back of forml,

OFFEROR INFORMATION
T Wame of OFferor 2. RFF Refsrence Number
STAFF INFORMATION
3. Proposed Staff Wame on Résumé 4. Position

7. Prone Number

REFERENCE #1 INFORMATION

& .Reference Name 7. Phone Number

&, Title

9. Organization Nane

10. Organization Adgress

REFERENCE #2 INFORMATION

f. Reference Name 7. Phone Nurber

g. Title

5. Organization Name

1. Orgenization Agdress

REFERENCE #3 INFORMATION

&. Refersnce Name

7. Phone Number

4. Title

g. Organization Name

1§. Organizavion Address

365072

Ref: RFPOQL

[CSt A-151 (January 28, 199%)




11, Additional [nformstion.

------------------------------------------------------------------------------

..............................................................................

A WHEN USED

To document references of staff proposed by an Offeror responding to an RFP.

B. GENERAL Please type or print when completing this form.

The Offeror information is required to {dentify the company Or individual completing the form.  The BFP Reference Hcmber
15 required to 4§sOciate the supcontractor infgrmation with 4 specific QFferor and RFP.

Thrae (1) information aress are used to document the references for a proposed mémi:-er of the staff. Should the Offsror
desire £0 submit more refarences for an individual, asdditiona! forms may be used or the additional information m»ay ¢
incluged 1n box 11, Additional Comments.

C. OFFEROR INFORMATION.

NAME OF OFFERCR. The name of the Offsror or company or which staff references are being submitted.
2. RFP REFERENCE NUMBER. The STATE s identification reference number essocisted with the RFP,

D. STAFF INFORMATION.

3. PROPOSED STAFF NAME ON RESUMES. The name of the person who is proposed a5 stdff for the project and for woom :
résumé has been submitted.

&, POSETION. The title or position of the person identified as Proposed Star‘f i.e., Lead Consultant, Systems
Analyst. Project Manager. Programmer, efc,

S. PHONE NUMBER. Tha area chde and telephone number at which the individual identified as Proposed Staff czn e
redched during normal business hours. [T thers is an extension number. b 15 to be imeiudag. If thers 15 3
recmded time to call the proposed staff persen. the hours and time rone gre o be noted above the phone numter

. Calt g Ila EDT or 1-Spm EDT: CALL only 8:30am-10:30am CST.

E. REFERENCE INFORMATION for #1, #2, and #3.

5. REFERENCE KAME, Thm tuil rame of the person who is I:sted as a reference and can provide information asbout -2
Propased Staff's experience and competence.

7. PHONE MMBER. The ares code and telephone numbar at which the Reference Name can be reached during normal business
hours. [T there is an extension number, it is to be incluged. [f thére is g recommendad time to cail the Reference

Mame. the hours and time zone are to be noted sbove the pnone rumber, i.e., CALL 8-]]an EDT gr I-Sum EDT: CALL aniy
8:30am-~10:30am CST.

TITLE. The titie of the Refarence Name, i.a., Director. MIS: Financial Analyst: Personal Frisnd, etc.
9. ORGANIZATION NAME. The name of the orgenization or company at which thes Refasrence Name is empioysd.
10. ORGANIZATION ADDRESS. The business addfess of the crganization of the Reference Name.
11. ADDITIONAL COMMENTS. Used for continuation note§ or to document any Other comments.

280673



To de complered by Offeror.

INFORMATION AND COMMUNICATION SERVICES DIVISION

&

CONTRACTOR REFERENCES:

{(See Instructions gn back of form).

OFFEROR INFORMATION

. Name of pfferor

2. RFR Refprence Mumber

CLIENT #1 INFORMATION

. Grganization Name

&, Jrganization Address

. Project Name 8. Project Dates
Start: End:
Contact
Kome/Title Fhone Number:
. Scope of Services fo be Rendered:
CLIENT #2 INFORMATION
. Qrganszation Name 4. Organization Address
. Project Name G. Project dates f
Start: End: :
. Contact :
NamelTitle Phone Number: :
. Scope of Services te be Rendered: :
i
. ‘z
i
j
CLIENT #3 INFORMATION |
. drganization Nome 4. Organizarion Address i
!
. Project Kame 6. Project Dates
Start: End;
- Contact
Neme (Title Phona Number:

. 3cope of Servites to be Rendersd:

[C50 A-182 (January 25, 1998)

a0074

Ref: RFPOOZ



3. Additional Cpnments

A.

...............................................................................

WHEN USED
e document ¢lient reverences for an Offeror responding to &n REP.
GENERAL Please type or print when completing this form.

The Offeror infprmation is required to identify the company or ingividual completing the form. The RFP Reference Nunber
is required to #ssociate the subcontractor information with i3 specific Offeror and RFP,

Three (3} information areas dre used t0 document completed or in-progress projfects on which the Offeror has worted.

biffersnt arganizations are to be used for each client informetion reference. Current or recent projects are to de
histed.

OFFEROR INFORMATION.

NAME OF DFFEROR. The name of the Dfferor or company for which client references are being submitted.
2. RFP REFERENCE WUMBER. The STATE's identification refersnce number sssociated with the RFP.

CLIENT INFORMATION for #1, #2, and #3,

3. ORGANIZATION NAME. The name of the organization or company that is being used a5 s reference for work ~hica s
similar to that detailed in the RFP response.

4. CRGAW[ZATION ADDRESS. The busingss address of the organizstion.

PROJECT NAME. The title or name of the project on which work 15 being or has been performed by the Offeror “or
the client. ’

E. PROJECT DATES. .
START. The date on which work on the project began.
END. The date that work was completed or the date on which the project ended. [f work.on the pgroject 15 sgi!!
tn-progress. the END is the scheduled date of completics for work on the preject.

7. CONTACT.

RAME. The full name of the person working for the client organization who i Enowladoesbie about the work performes
by the Offeror. This parsan will be conticted and interviewsd regirding the quantity. Quality, and timeliness of
work parformed by the Offeror. Separate the NAME from the TITLE with ¢ slash (/).

TITLE. The title of the cantact person in the client prganization. f.e.. Srstems Analyst. CEG. Project Lesder.
MIS Branch Chief, etc.

PHONE NUMBER. The area code and telephone number st which the contact person can be reached during normal business
hours. [f there is an extension mmber, it is to be included. If there s 1 recommended time to call the contac:

person, the hpurs and Cime zone are to be noted above the phone number. i.e.. CALL 8-7lam EDT or I-Spm EDT: CALL
only 8:30am-10:30am 5T,

8. SCOPE OF SERVICES TO-BE RENDERED. A brisf paragraph describing the nature of the project. scope of work. :nd :me
project delfverables for the project performed for the client organization. Box #% may be used For continusr on
or § separate sheet may be attached.

9. ADDITIONAL COMMENTS. Used for continuation notes or to document any other comments.

e

sB0GY



INFORMATION AND COMMUNICATION SERv:CES DIVISION

' SUBCONTRACTOR REFERENCES
To be completed by OfTeror. (See ipstructions on back gf form).
OEFEROR INFORMATION

i. Hame of Offeror 2. RFF Referencg Kumber

SUBCONTRACTOR #1 INFORMATION

4. Organization Address

3. Drganization Name

5. Project Name E. FProject Dates
Stare: £nd;
7, Comrace
KamelTitle Fhone Number:
8. Scope of Seryices to be Rendered:
B
SUBCONTRACTOR #2 INFORMATION
3. Organization Name £. Urganization Address
5. Project Name &, Project Dates
Start: &End:
7. Contact
Name/Title Phone Number :

8. Scope of Services to be Rendered:

SUBCONTRACTOR #3 INFORMATION

4. Organization Address

3. Orgenization Name

§. Project Name §. Project Dates

Start: £End:

7. Contact
Name/Title

Phone Humber:

8. Scope of Services to be Rendered:

aG0078
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i

9. Adgitional Comments

...............................................................................

.............................................................................

WHEN USED

To document subcontractor references of an Offeror responding to an RFP.

GENERAL Plzasa typs of ptint when complating this form,

The Offeror information is required to identify the compeny or individual completing the form. e 27
Reference Number 1s regquired to associate the subcontractor information with a specific Offeror and RFP.

Three (3 information areas are used to document proposed work to be performed by & subcontractor. Should —c72
subcontracrors be needed, use ddditional forms, Muitigle tasks for the same subcontractor orgaenization srou s
be Listad separately if g different individual is named as the contact persan.

OFFEROR INFORMATION.

1. NAME OF OFFEROR. The name of the Offsror or company for which subcontractor references are being suybmittzd
2. RFPREFERENCE NUMBER. The State’s identification reference number associated with the RFP.

SUBCONTRACTOR INFORMATION for #1, #2, and #3

3. ORGANIZATION NAME. The name of the organizdtion or company that fs being used as a subcontractor for werk
which 1s to be performed for an QFferor as proposed 1n the RFP response.

4. QRGANIZATION ADDRESS. The subcontractor’s business address of the organization.

4. PROJECT NAME. The title, name or project phase designation on which work is to be performed for the Dffersr
by the subtomtractor.

8. PROJECT DATES.
START. The scheduled date on wiiCh work on the project is to begin.

END. The date that work 1s scheduled to be completed or the date on which the subcontract is to end.
7. CONTACT.

NAME. The full name of the subcontractor contact person who is to work for the Offeror and who is
knowledgeable about the work to beperformed on the project. This person will be contacted and
interviewed regarding the specific tasks and time frame of work to be performed for the Offeror.
Separate the NAME From the TITLE with ¢ slash (/). . .

$80877Y

8. SCOPE OF SERVICES YO BE RENDERED. A brief paragr#ph describing the nature of the project, sc%e of work. snd ot
project deliverables for the project performed for the client organization. Sox may be used for
continuation or @ sepgrate shest may be sttachsd.
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RFP NO. IC§-88-52
TECHNICAL POINT RESPONSE WORKSHEET

...............................................................................

-------------------------------------------------------------------------------

A. WHEN USED

By the Offeror to document where the technical points contained in the RFP
specifications are addressed in an Offeror's Proposal.

By the Proposal Review Committee to facilitate the review of the Proposal.
B. GENERAL

Please type or print when completing this form.

’!\;inschrkshaet was generated using the RFP {able of contents, Section 3, Scope of
ark. :

This form is to be completed and returned as Attachment G of the Offeror's Proposai.“

This Worksheet is used by the Offeror to generate a manual and paﬁe location cross-
reference. The cross-reference is done on a point b?r point basis. Rt associates RFP

requirements with location in the Offeror's Proposal at which the requirements are
addressed.

C. RFP SPECIFICATION.

Under this heading are the headings that occur in the Table of Contents of the RFP
along with the technical points occurring in the body of the RFP.

D. Cross Reference Location

in Offeror's Proposal

Under this heading are the blark lines on which the Offeror is (0 record the section of

the Proposal and the page number(s) on which the technical specification is
addressed.

If the specification is NOT in the Proposal but is in a supporting manual, the name of
the manual and the page number(s) are {0 be listed.

3600789

Firal: March 29, 1998 RFP ICS-FY-08-052



APPENDIX A
TECHNICAL POINT RESPONSE

RFP NO. ICS-89-52
TECHNICAL POINT RESPONSE WORKSHEET

Cross Reference Location ' Specification

1. [If the specification is addressed in more than one
iocation in the Offeror's Proposal and/or documentation,
only the two (2) major cross-reference locations are to be
given.

2. 351 Consistent.

3. 352 LAN

4 353 Operating System Standard.

5 354 Standard Hardware.

6. 3.55 Training.

7. 3586 ‘Redundancy.

8. 357 Access {o Information.

g 358 Fees.

10. 3.59 Standardization.

11. 3.510  Safeguards,

12. 335.11  Data Analysis.

s00875

AS

draft rev: March 15, 1988 RFP No. 1CS-FY-99-52



APPENDIX A

TEGHNICAL POINT RESPONSE

13.

14.

15.

16.

17.

18.

19.

20.

21.

23.

24.

3.5.12  Data Migration.

5.5.13 Backward Compatibility.

3.5.14  Working System.

3,515 Disaster Recovery.

3.5.16  Access Security.

3.5.17  Minimize Disruptions.

3.6.1 General Imaging Requirements

3.6.1.1 The imaging technology proposed must
support both locally attached workstations and those that
are remotely connected to the imaging server by
telecommunications lines.

3.6.1.2 The proposed system must integrate the
BOC's current microfilm capture procedure.

3.6.1.3 The proposed system must permit any BOC
user, with proper hardware and software, to retrieve and
view images from the proposed BCIS.

3.6.1.4 The Offeror's proposal must identify the
hardware and software needed {0 adapt imaging to a
variety of needs.

3.6.1.5 The system shall run on server hardware that
can effectively and efficiently support workflow and
imaging for the BOC.

JUGE80

Final: March 25, 1999

RFP Neo. ICS-FY-28-32



APPENDIX A
TECHNICAL POINT RESPONSE

25 36.1.6 Jukeboxes must allow for definable aliocation
of files so that individua! platters reflect appropriate BOC
retention schedules.

26. 3.68.1.7 The system must meet any legal requirements
for image storage and retrieval while providing the
fastest access times possible, -

27. 3.6.1.8 The system shall support batch scanning.

28. 3.6.1.9 The system shall provide effective methods for
scanning and indexing long {maximum 8 1/2"x 14")
documents and address the long term goal of
incorporating map images.

29. 3.6.1.10 The proposed system must be able to scan
and recognize bar code information.

30. 3.8.1.11 Offerors must include a two-sided scanner
since the BOC receives approximately 200 doubled-
sided documents a day.

31. 3.6.1.12 Users within the BOC shall be able to retrieve
an 8 1/2" X 14" document stored on a jukebox in less
than 15 seconds (disk mount time and image view time).
Please include documentation for jukabox response time.

32. 3.6.1.13 Animage for viewers at a remote site shall be
available for transmission in less than 15 seconds.

33. 36.1.14 Use;—s shall be able to retrieve a page from an
active file on magnetic media in

34, 3,6.1.14 less than 2 seconds.

sOupsst

& - 11

Final: March 25, 1998 REP No. ICSFY-98-52



APPENDIX A

TECHNICAL POINT RESPONSE

35,

36.

37.

38

29.

40.

41.

42,

43,

32.6.1.15 From magnetic media, users shall be able to

turn from one page in a document to another in less than
1 second.

3.6.1.16 Tha system shall provide zoom capabilities.

3.6.1.17 The retrieval screen shall display both the

index and the imaged document, simultansously side by
side. ‘

3.6.1.18 The system shall allow staff to index
documents whila looking at the documents online.

3.6.1.19 The system should allow for the long term goal’
of scanning and printing oversized maps.

3.6.1.20 The system must allow for 64 electronic
commenrits with 256k minimum per note for each image,
visually associated with the document or map.

3.8.1.21 ltis desirable that these be the electronic form
of Postit type notes.

3.8.1.22 Image file formats must support the
Consuitative Committee for International Telephone and
Telegraph {CCITT) Group Il and IV standard. images
shall ba scanned in at a minimum of 200 dpi for most
documents and 300X400 dpi for documents with small
fonts, handwriting, or datailed line art,

3.6.1.23 Users shall be abls to browse through
documents and quickly refrieve selected pages.

3:5.1.24 Users shall bs able o print groups of pages

from a long document by simply identifying the range of
pagse numbers, such as 3-5, 8-10. ‘ _
306082

Final: March 25, 1899

A-12
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APPENDIX A
TECHNICAL POINT RESPONSE

45 36.1.25 Users shall be abie to display two pages of the
same document side by side.

45. 36.1.26 The proposed system must have the ability to
scan images in random order and present them [ater in
sequence by Official Record Number. (Labeis with OR
Number wiil have been attached as part of cashiering).

47. 3.6.1.27 The proposed system must ;:zm{fide image
enhancement capabilities to assure good quality images
from scanned documents.

48. 3.6.1.28 The proposed system must provide the State
with the capability to comrect the stored image of
documents. The original document number must be
retained. The fegal infegrity of the document must be
preserved. ‘

49. 3.6.1.29 The proposed system must permit the
capability to generate microfilm images of ail scanned
documents and map images.

30. 3.6.1.30 The proposed system must maintain and
report statistics for the scanning process, o include
number of documents scanned, number of pages
scanned (broken down by operator}, and the number of
errors encountered. These must be accumulated and
reported on a daily or monthly basis at the minimum.

51. 3.6.1.31 ‘The system must be able to export imaging
statistics to any major spreadsheet package.

52. 36.21 The system must recognize when a document
is scanned with another document as an attachment,

- 300083
e 4 U

33. 3631 Thedatabase must be a production cfgss

DBMS to ensure data integrity at ail times, which

A-13

Finat: March 25, 1999 RFP Ne. ICS-FY.33-52



APPENDIX A

TECHNICAL POINT RESPONSE

54.

55.

56.

57.

8.

58.

61.

B2.

includes back-ups and recovery capabilities. The
preferred databases are DB2 or Oracle. If alternative

databases are suggested, please indicate the reason for
supporting the aiternative.

3.6.32 Capabilities for index and image maintenance
and access,

3.6.3.3 Automatic error detection and recovery.

3.6.3.4 Dynamic backup of in progress updates after
process failure.

36.3.5 Alltransactions that have not completed
successfully as a result of a power failure, failure of any
software related to BCIS, failure or unpianned
emergency shutdown of any equipment must be backed
out. The term compieted shall mean the confirmed
storage of data related o any part of the transaction.

The offeror shall detail the level of compliance with this
requirement.

3.6,3.5 Maintenance of accurate and duplicate audit
record on separate physical medium.

36.3.7 Support for mirrored (duplicate) images.

3.6.3.8 Locking mechanisms o guarantee data
integrity.

3.6.3.9 Deadlock detection and prevention.

3.6.3.10 Multi-threaded processing to speed access
time between users and the database,

J06084

Final: March 25, 19989
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APPENDIX A

TECHNICAL POINT RESPONSE

84.

67.

83

&5,

88.

69.

70.

71.

72.

73.

74.

3.6.3.11 Concurrent processing of more than one user
request accessing the database at the same time.

3.6.3.12 Formatting of fields and rule based edits by the
system administrator.

3.6.3.13 A complete audit trail of revisions, changes
and edits to information in the database.

3.6.3.14 Backups at a preset time without interrupting
database access. Incremental backups shalt be
supported.

3.6.3.15 The ability for alf fields to be marked “"required”
or "not required” depending onthe -~

3.8.3.15 type of data being entered.

3.6.3.16 Different security levels within the same
database for documents.

3.6.3.17 The ability for users to genarats reports and
queries according to their needs. :

3.6.3.18 Oniine, context sensitive help.
3.6.3.18 Online training facilities for end-users,

3.6.3.20 "Hot key“ capability o move from screen to
screen, softwara to software.

3.6.3.21 Both menu and kay codes for customers.

S00685

Final: March 25, 1989

RFP Np, IC5-FY-86-52



APPENDIX A

TECHNICAL POINT RESPONSE

78,

78.

81.

82.

83.

77.

78.

79.

80,

85.

3.6.3.22 Consistent terminology within a screen, from
screen to screen, and in online help and vendor
documentation.

3.6.3.23 Current optical image available online.

3.6.3.24 Qptical image available offline (with piatter
identified).

3.6.3.25 Microfilm image available (with reel and image
identified).

3.6.3.26 BCIS must process the condition where no
image is available for a document.

3.8.4.1 Scanheavy card stock
3642 Capture pencil and light markings

3.6.43 Scan a minimum of 8 pages per minute for low
volume applications

3644 ScanB85x11andB.5X 14 size documents

3.6.45 Scanmapsupto 18" x 26" depending on the
needs of the department. Some older maps have canvas.

This requirement is to ba a part of Section 3.10.11, Task
12 1S Reguirements Study.

3.8.4.6 Backing; scanners should be able to feed
these documents effsctively. Must be able to sheet feed

full rangs of documents including standard 8 1/2" X 11"
and 8 1/2" X 14"

306086

Final: March 25, 1988

REP Na IC8.FY.98.57



APPENDIX A
TECHNICAL POINT RESPONSE

85. 3.6.47 The proposed system must be capable of

utilizing standard brand nama laser printers.

Final: March 25, 18399

87. 3.6.4.8 Optical storage configuration shall include
optical disk storage devices that provide the option of
selecting WORM or erasable media on the same
jukebox. Depending on need, there may be a
requirement t¢ migrate images from WORM to erasable
to allow editing of documents on erasable media that are
also recorded on WORM for unalterable storage.

88. 3649 Produce templates lo be used to scan in
document information required for indexing purposes.
The proposed system should also promipt user when it is
not able to recognize the information to be captured. -
This will reduce the effort to

89. 3.64.2 manually key in information.

90, 3.7.1 inter-island Communications

91, 372 Local Area Nstwork Requirements

92. 373 Minicomputer and Work Station Requiremeﬁté

83. 3.8UNIX SERVER

94, 3.9REMOTE ACCESS REQUIREMENTS

95, 3.8.1 Secure Access.

88. 392 Cost Effective.

87. 3.93 Operational impact.

366887
A-17
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APPENDIX A

TECHNICAL POINT RESPONSE

e8.

98

100.

101.

102.

103.

104.

105.

108.

107.

110.

111,

112

108.

109.

3.9.4 Neighbor Island Access.

3.10 IMPLEMENTATION PLAN

3101 Task 1 Implementing a basic BOC network
3.10.2 Task 2: BCIS Requirements Verification

3.10.3 Task 3: Replacement of ihe Reguiar and Land
Court Systems

3.104 Task4: Impéeménténg Imaging Capability on
the BOC Network

3.10.5 Task 5: implementing Imaging Capability to
BCIS

3.106 Task 8. Enable Remote Access to Text Data
3.10.7 Task 7. Enable Remote Access to image Data
3.10.8 | Task 8. Enable Public Access to Text Data
3.10.9 Task 9. Enable Public Access to Image Data
3.10.10 Task 10: Data Remediation

3.10.11 Task 11: GIS Requirements Stucfy

3.10.12 Task 12: Load Back Microfilm images

341  WORKPLAN
389088

Final; March 25, 1999
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Final; March 25, 1999

113. 3.41.1  Task 1 Work Plan (PART 1)
114. 3.11.2  Task 2 Work Plan (PART 1)
115. 3.11.3  Task 3 Work Plan (PART 1)
1168. 3.11.4  Task 4 Work Plan (PART 1)
117.3.11.5  Task S Work Plan (PART 1)
118.3.11.6  Task 6 Work Plan (PART 1)
118. 3.11.7  Task 7 Work Plan (PART 1)
120. 3.11.8  Task B Work Plan (PART 1)
121.'3.11.8  Task 8 Work Plan (PART 1)
122. 3.11.10 Task 10 Work Plan (PART 1)
123. 3.11.11  Task 11 Work Plan (FART 1)
124, 3.11.12 Task 12 Work Plan (PART 2}
125. 3.11.13  Tasks Common to All Tasks
126. 3.12 PROJECT MANAGEMENT
127. 313 CONTRACTOR STAFFING
128. 31 3.1 Contractor Employees

' d0G083

A-19
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TECHNICAL POINT RESPONSE

128.3.13.2

130. 3.141

131. 3.14.2

132. 3.14.3

133. 3.144

134, 3.14.5

135. 3.148

136. 3.14.7

137. 3.14.8

138. 3.15

Subcontractor Staffing

Floor Space Requirements.
Weight Requirements.

Power Requirsments.

Operational Environment.
Additional Configuration Features.
Quality of Equipment.

Delivery.

Instaliation.

EQUIPMENT SERVICE AND SUPPORT

PERSONNEL REQUIREMENTS

138. 3.16

HARDWARE MAINTENANCE

REQUIREMENTS.

140, 3.16.1  Diagnostic Tools and Test Equipment.
141.3.16.2  Periods of Maintenance Servica.

142, 3.18.3  Preventative Maintenance.

143.316.4 Remedial Maintenancs.

144, 3.16.5  Predictive Maintenance. o000

Final: March 25, 18983
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TECHNICAL POINT RESPONSE

145, 3.16.6  Replacement Parts,

145, 3,16.7  Safety Devices.

147. 3.16.8  Parts Availability.

148, 3.16.9  Engineering Changes.

149. 3.16.10 Equipment Madifications,

150. 3.16.11 Hierarchy of Suppert.

1581. 3,16.12 Maintenance Reports.

152. 3.17.1 Error Correction.

1583. 3.17.2  Updates.

154. 3.17.3  Hotlline Service.

155.3.17.4  Withdrawn Software. _

156. 3.17.5 Response Times.

157. 3.18.1 Grant of License.

158, 3.18.2 Usé and Protection of Softwars.

199. 3.18.3  Other Software Requirements.

160, 3.184  Warranty.

300081

Final: March 25, 1999 RFP Na. ICS-FY-85.52
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TECHNICAL POINT RESPONSE

Final: March 25, 1998

161. 3.18 TIME OF PERFORMANCE
162. 3.20 ACCEPTANCE PROCEDURE
183. 3.20.1  Task 1 Acceptancs Test
164. 3.20.2  Task 2 Acceptance Test
165. 3.20.3  Task 3 Acceptance Test
166. 3.204 Task 4 Accepta_nca Test
167. 3.20.5  Task 5 Acceptancs Test -
168. 3.20.6  Task 6 Acceptance Test
_169. 3.20.7  Task 7 Acceptance Test
170. 3.20.8  Task 8 Acceptance Test
171. 3.20.9  Task 9 Acceptance Test
172. 3.20.10 Task 10 Acceptance Test
173. 3.20.11  Task 11 Acceptance Test
174.3.20.12 Task 12 Acceptance Test
175. 3.20.13 Review of Task Acceptance Tests
178. 31‘21 TRAINING
3000682
A-22
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TECHNICAL POINT RESPONSE |

177. 3.22 DELIVERABLE PRODUCTS AND SERVICES

178. 3.22.1  Description of Deliverables

179. 3.28 POST IMPLEMENTATION SUPPORT

180. 3.24 MAINTENANCE OF OFFICES

30043
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LETTERS
LETTER OF INTENTION OR DECLINATION

Department of Accounting and General Services
information and Communication Services Division
1151 Punchbow! Street. Room B-10

Honolulu, Hawaii 36813

Attention Procurement Officer

To Whom It may Concern:
RE: RFP-ICS-FY-88-52

This is to acknowledga that wa have examined the Information and Communication
Services Division's "Request for Proposals for Services to davelop and Implement a
Replacement Land Court and Reqular Automated Tracking Systam far the State of Hawaii,
spacifically for the Department of Land and Natural Resources, Bureau of Conveyances.”

! I YES, we DC intend to submit a proposal.
{ 1 NO, we DO NOT intend to submit a proposal.

Reason for declining:

Company

Name

Signaturs ‘ )

Title

Address

Telephone Numbeg .

FAX Number

260094

RFP No 1N Pr.o0ss

Final: Mareh 25, 1999



APPENDIX A
LETTERS

SAMPLE

{Dats)

Mr. R.F.P. Bidder

Your Corporation

123 Main Street, Suite 7700
Honolulu, Hi 86889

Dear Mr. Bidden:

SUBJECT: Compliance Review Results Notification
ICS-FY-33-nin
Tha RFP Title

You are hereby notified that the Compiiance Review procedure for RFP ICS-FY-38-nn has
been completed. The resuits of the review of your proposal ara listed below.

D The propasal has successfully completad the Compliance Review and will be
submitted for Substantive Review.

B The proposal is NOT in compliance with tha raquiram‘ants specified in the RFP.

The proposal will NOT be evaluated further and is eliminated from
consideration at this tima.

If you have any questions on this matter, please call the Contact Person specified in Section
2.4, Procurament Officer, and Contact Person,

Aloha,

Barbara Tom, Planning and Project Managament Officer
Information and Communication Sarvices Division

a000935

Final: March 25, 1589 RFP No. ICS-FY.94.52
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LETTERS

(Date)

Mr. Lester M. Nakamura, Administrator
information and Communication Servicas Division
Department of Accounting and General Services
1151 PunchBowl Street, Room B10

Honoluly, HI 96813

Dear Mr. Morris:

SUBJECT: Proposal/Transmittal Letter

The undersigned has carefully read and understands RFP No. ICS-FY-83-52 and hereby
propases, if selected, to fumish and deliver all items stated in this Proposal.

Any questions which the Information and Communication Sesvices Division or the State of
Hawait may have regarding this proposal should be directed to: ~

Name:

| Title;
Company:
Address:
City:
Telephone Na.:
Facsimile No.:

The undersigned further understands and agrees that

1. All addenda to this RFP have been received (state how many, f any, have been

received) and are understood.

The undersigned is a (legal form of business, proprietorship, partnership,
corporation, atc.) which is or will be, registered with the Business Registration
Division of the State of Hawaii Department of Commerca and Consumer Affairs
to do business in the State of Hawaii; and has, or will obtain, a State of Hawaii
General Excise Tax Licanse by the start of the work. 206095

HRY

3. If the use of subcontractor(s) is proposed, a statement from each subcontractor
is appended to the Transmittal Letter and signed by an individual authorized to
legally bind the subcontractor. The statement should include: the general scope
of work to be performed by the subcontractor, and the subcontractor's willingness

A-28
Final: March 25, 1999
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LETTERS |

to perform the work indicated within a designated time, the subcontractor's
professional qualifications and financial statements as of June 30, 1935 or latest
fiscal closing.

It is understood that the State of Hawaii reserves the right to reject any and all
Proposals and to waive any defects, when in the State's opinion, such rejection
and waiver may be made in the best interest of the State.

By submitting this proposal, the undersigned is declaring that the proposal is not
in violation of Section 84-15, Hawaii Revised Statutes, conceming prohibited
State contracts and that the undersigned is certifying that this proposal was
amived at indepandently, without consultation, communication, or agreement with
any other Offeror or competitor. No attempt was made or will be made by the
undersigned to induce any other person or firm to submit or not to submit &
proposal for the purpose of restricting competition.

if awarded the Contfract, any services performed must be performed in accordance
with Section 1030, Hawaii Revised Statutes.

This proposal (contains) (does not contain any) assumptions and constraints
which (have) (have not) been approved in advance by the State of Hawaii.

The undersigned acknowledges that the entire RFP has been read and
understood and agrees {o be bound by its terms and conditions.

Respectfully submitted,

" Exact Legal Name of Offeror

“Authorized Signature Date
Title

~Affix Corporate Seal
Address

City, $tate, Zip Coda

Hawaii General Excise Tax License No. (if availabls)

Typs of Organizatior;

-
>

individual () Q0097

Final; March 28, 1593 RFP No., 1ICS-FY.98.52
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LETTERS
Joint Venture ()
Partnership | ()
Corporation ()

Social Security No. or Federal L.D. No.

if name of Proposer above is a "dba" or a "division” of a corporation, fumnish the exact legal
name of the corporation under which the contract, if awarded, will be executed:

State of Incorporation:
Hawaii ()

Other 0

If Other, please specify

¥ Aftach to the proposal/transmittal letter evidence of the authority of the signature of this
officer to submit in behalf of the Company.

= |f the corporate seal is not available at the iocal or branch offica from where the proposal
is being rade, a corporale certificate, resolution, or letter delegating proper
authority may be attached o the transmittal letter as an acceptable substitute.

200088

Final: March 25, 1399
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LETTERS

SAMPLE

(Dats)

Mr. R.F.P. Bidder

Your Corporation _
123 Main Street, Suite 7700
Honolulu, HI 56889

Dear Mr. Bidder:
. SUBJECT: Best & Final Offer Request

ICS-FY-99-nn
The RFP Title

You are requested to submit your Best and Final Offer as specified in Section 2.11, Best &

Final Offer. The deadtine for submission is specified in Section 2.3, Significant Dates of the
RFP.

If you have any questions on this matter, please call the Contact Person specified in Section
2.4, Procurement Officer, and Contact Parson.

Aloha,

Lester M. Nakamura, Administrator
Information and Communication
Services Division

Encigsuras

J006058

Final: March 25, 1929 AFP No, ICS-FY-35-52
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LETTERS

SAMPLE

{Date}

Mr. R.F.P. Bidder

Your Corporation

123 Main Street, Suite 7700
Honolulu, Hl 968939

Dear Mr. Bidder:
SUBJECT: Notice to Proceed

{C3-FY-38-nn
The RFP Title

Enclosed is a fully executed copy of Agreement No. ICS-FY-93-nn for your file. You are
notified to proceed with the work upon receipt of this contract.

if you have any gquestions on this matter, please call Ms. Karen Higa at (808) 586-1920.
Aloha,

Lester M. Nakamura, Administrator
Information and Communication
Services Division

Enclosures

ot

3001060

Final: March 25, 1999 RFP No. {CS-FY.-06-52
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SPECIAL PROVISIONS

The Special Provisions is included in this appendix as a separate document.

SCOPE OF WORK

This RFP solicits offers to provide services to develop and implement a replacement Land Coun

and Regular Automated Track:inF sysiem for the Bureau of Conveyances (BOC's) multiple existin

systems. The new system will meet all process, function, data, security, and other technic

requirements of the BOC, and offerors shall propase a packaged solution for effective automation
rnocjz

of the BOC as well as services required to fy, test, convert, and implement a replacement
system for the BOC

It is the responsibility of the Contractor to deliver all the products and services detailed in this
RFP in accordance with the State standard methodology for the tasks and activities, as weil as
deliverable phase end documents for the Packaged System Life Cycle, including External and
Internal Specifications and Programming for all customization of packaged software that may be
necessary and to complete the Test, Conversion, and Implementation phases and documents (or
a pre-approved contractor methodoiogy and its tasks/acrivities and documentation).

All proposed work shall be in accordance with these Special Provisions, specifications, and the
General Terms and Conditions, included by reference and made a %aj:rt hereof.  Copies of the
General Terms and Conditions are contained in Appendix C of this RFP.

TERM OF CONTRACT

Term of contract shall be initigicl% for a nine months period, beginning approximately August 2.
1999 and ending March 31, 2000. Subsequent Supplemental Agreements may be executed for
Phase 2, and post implementation suppor, with final completion of all work and termination of
the contract and all Sugl:plem@ntal greements. including post implementation support, by
December 31, 2004. The project/contract, or any of its supplemental a(x%reements, may be

exiended by mutual agreement for additional mumally agreed periods of one (1) year, up awo three
such extensions.

BID PREPARATION

Offeror must submit its offer using offeror's exact legal name as registered with the Depamnena

of Commerce and Consumer Affairs, if applicable. Failure to do so may delay proper execution
of the contract.

Offeror's authorized signature shall be an original signatre in ink. If the offer is unsigned or the
affixed signature is a facsimile or a photocopy, the offer shall be automatically rejected unless

gcggxpad;ued by other material, containing an original signarure indicating the offeror's intent to
und.

METHOD OF AWARD

Prior to Awarding Contract, the Stats will require verification of the following insurance
coverages: :

Workers Compensation

Tem Disabili 1
Unerggka);ymm Ins:gance 300 101

B-1
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Prepaid Health Insurance
Liagility Insurance (See Provision below)

PAYMENT

Section 103-10, Hawaii Revised Statues, provides that the State shall have thirty (30} calendar
days after receipt of invoice or satisfactory completion of contract to make payment. For this
reason, the State will reject any bid submitted with 2 condition requiring payment within a shorter
period. Further, the State will reject any bid submitted with a condition requiring interest
payments greater than that allowed by Section 103-10, H.R.S., as amended.

The State will not reco%nizc any requirement established by the Contractor and communicated to
the State after award of the contract, which requires payment within a shorter period or interest
payment not in conformance with statute.

For the fiscal year pericd August 2, 1999 to March 31, 2000, the State agrees to pay the

Contractor for satisfactory completion of work for Phase 1, which minimal ;r is expected to
50

include Tasks 1-6. The initial contract amount is dependent upon the proposal/solution selected
by the BOC and awarded. -

The remainder of the work, i.e. Phase 2, Tasks 7-11, shall not be performed by the Contractor
and the State will not be required to pay for such work unless and until funds are available.
Therefore, if and when funds become available, the Stawe-and the Contractor will execute
supplemental a%reemem(s) to this contract covering the remainder of the work for a which
Contractor shall be paid at the rate _acce%ted by the State, contingent upon availability of funds.
Therefore, in the event that funds for Phase 2 are not appropriated and allotted in future fiscal

yﬁarss. this agreement will terminate with no further liability or obligation by the Contractor or by
the State.

Part 2, Task 12 may be proposed and awarded separately.

ADDITIONS AND EXCEPTIONS TO THE GENERAL TERMS & CONDITIONS

Cancellation of Solicitations and Rejection of Offers. The solicitation may be cancelled or the
offers may be rejecied, in whole or m part, when in the best interest of the purchasing agency,
as provided in sections 3-122-95 through 3-122-97, Hawali Administrative Rules.

General Terms & Conditions Not Applicable. This solicitation is a Request for Proposals.
Sectons 2.11 and 2.14 of the Gener%E Terms & Conditions, which apply specifically w0 the
Request for Proposals method of source selection, are not applicable to Invitations for Bids. Also

sections 2.10 and 2.13, which apply specifically to the [nvitation for Bids method of source
selection, are not applicable to Requests for Proposals.

Records Retention. The Contractor and any subcontractors shall maintain the books and records

that relate o the Agreement and any cost or pricing data for three (3) years from the date of final
payment under the Agreement.

PERMITS, CERTIFICATES, AND LICENSES

The Contractor shall obtain and p
necessary for the performance of wo
shall comply wi
specified.

?z for all permits, certificates, and licenses required and
- specified herein, shall post all notices required by law, and
all saws, ordinances, and regulations bearing on the conduct of the work as

S00102
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WORK PROGRESS

vent the Contractor anticipates or encounters any difficulties with regard to targeted
g:l; thele?iag dates or any requiremen% of the contract, the Contractor shall, in writing, immediately
notifty the ICSD Procurement Officer, providing all pertinent details which will be for
informarional purposes only. Receiptof such notification by the ICSD Procurement Officer shall
not constitute any expressed or implied agreement of modification to the contract.

CUTTING AND FITTING

No cutting, notching, drilting, or altering of any kind shall be done to the building by the
Contractor without first obtaining permission from the DLNR, Further, this work may require
compliance to Chapter 104, Hawaii Revised Statutes, titled Wages and Hours of Emp ugeees on

Public Works (see provision for Rate of Wages & Wage Certificate below).

BUILDING REPAIRS

The Contractor shall be liable and responsible for any building repairs required by reason of
Contractor's work and caused by Contractor's employees. An{y required repairs of any kind shall
be made at the cost of the Contractor. The Contractor shall take the necessary precautions to
protect the building areas adjacent to Contractor's work.

ACCESS AND AUTHORITY

The work shall be available for inspection, at any time, by the department or its representatives.
All materials and work not in conformity with the specifications shall be subject to rejection. All
rejecied work or materials shall be immediately replaced with those called for in the specifications.

The department’s representatives shall have the right to order the work of the Contractor or an
subcontractor wholly or partially stopped if, in their judgment, the materials furnished or the wor
being done is not in strict accordance with the Specifications herein, or until any objectionable .
erson or material is removed from the premises, and shall have the right to declare the contract
orfeited for nonperformance when not being executed according to the intent and meaning of the
contract. Such stoppage, suspension, or forfeiture shall not in any way invalidate any terms of
the contract, and no extra compensation shall be allowed the Contractor by reason of such
stoppage or suspension. The State shall notify the Contractor in writing of any deviations in the
?er ormance of the Contractor's obligations herein, and the Contractor shall be given a tweng—
ou e

r (24) hour period to cure such deviations 1 the satisfaction of the State before executing
Contractor's rights hereunder.

CLEAR AWAY

Throughout the progress of work under this contract, the Contractor shall keep the working area

free from debris of all types and remove from the premises all rubbish resulting from any work

done by the Contractor and leave the work areas in a "broom clean” condition on 2 dailgg basis.
1

At té)_c_ completion of its work, the Contractor shall leave the premises in a clean and finished
condition. .

LIABILITY INSURANCE

Contractor shall maintain insurance acceptable to the State in ful] force and effeét throughout the

term of this contract. The policy or policies of insurance maintained by the Contractor shall
provide the following limit(s) and coverage(s):

ad6103

RFP Ho. IC5-FY.55-52
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Coverage _ - Limits
Commercial General Liability $300,000 cornbined s:’n_%ie limit
- (occurrence formy) per occurrence for bodily

injury and property damage

Each liability insurance policy required by this contract shall contain the following clauses:

L.

"This insurance shall not be canceled, limited in scope of coverage or non-renewed until
after 30 days written notice has been given o the State of Hawali, arment of

Accounting and General Services, State Procurement Office, P.O. Box 119, Honolulu.
Hawaii 96810-0119."

"The State of Hawaii is added as an additional insured as respects to operations performed
for the State of Hawaii.”

"It is agreed that any insurance maintained by the State of Hawaii will apply in excess of,

. and not contribute with, insurance provided by this policy."”

Each insurance policy shall be written by insurance companies licensed to do busiress in
the State or meet Section 431:8-301, Hawaii Revised Stanutes, if utilizing an insurance
company not ticensed by the State of Hawaii.

The Contractor agrees to sit with the State of Hawail, on or before the effective date
of this contract, certificate(s) of insurance necessary (o satisfy the State that the insurance
provisions of this contract have been complied with and to keep such insurance in effect
and the certificate(s) therefor on deposit with the State during the entire term of this

t:ml'x.tr_zci. Upon request by the State, Contractor shall fumnish a copy of the policy or
policies.

Failure of the Contractor to provide and keep in force such insurance shall be regarded as
material default under this contract, entitling the State to exercise any or all of the
remedies provided in this contract for 2 default of the Contractor.

The procuring of such required policy or policies of insurance shall not be construed t©
limit Contractor's liability hereunder nor to fulfill the indemnification provisions and
requirements of this contract. Notwithstanding said policy-or policies of insurance,
Contractor shall be obliged for the full and total amount of any damage, injury, or loss
caused by negligence or neglect or willful misconduct connected with this contract.

INVOICING

Contractor shall send an original and three (3) copies of the invoice(s) to:

Department of Land and Natural Resources
Burean Of Conve

ances
1151 Punchbowl ?,tmet, Rom 120
Honoluly, Hawail 96813

Atention: Mr. Carl Watanabe
Telephone: (808) S87-0120

At
i
oo
G
st
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‘

RATE OF WAGES & WAGE CERTIFICATE

a.

Secrion 103-55, HRS. Refer to the General Terms and Conditions. Contractor shall
Complete and subinut the artached Wage Cerificate by which contractor cenifies that the
services required will be performed pursuant 1o Section 103-55, HRS.

At the time of this solicitation, although there are no public employee positions listed in
the classification plan of the public sector that are similar o Offeror’s network installers,
Off@;or must sign the Wage Certificate 1o show compliance with Section No. 2 of the
certificate.

Work described in this RFP shall be Performed by employees paid in accordance with the
requirements of Chapter 104, HRS (see subsection b below).

Chapter 104, HRS. The latest minimum wage rates as promulgated by the Deparument of
ﬁr and Industrial Relations shall be paid to the various classes of Electrician engaged
in the performance of this contract on idob site (if Offeror engages the services of an
Electrician for this project). All work shall be done in accordance with Anachment A to
this RFP. Reference is made to Chapter 104, HRS, Wages and Hours of Employees on

Public Works.

360105
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ATTACHMENT A

REQUIREMENTS OF CHAPTER 104, HRS
WAGES AND HOURS OF EMPLOYEES ON PUBLIC WORKS

Pursuant to Chapter 104, HRS, the minimum wages that shall be paid to the various
classes of laborers and mechanics engaged in the performance of the contract on the job site shall
be in accordance with the attached schedule of wages promulgated by the director of the
Department of Labor and Industrial Relations.

The minimum wages shall be periodically increased during the performance of the conmract
in an amount equal to the increase in the prevailing wages for those kinds of work as periodically
determined by the director of labor and industrial relations.

No laborer or mechanic employed on the job site of any public work of the State or any
olitical subdivision thereof shall be permitied or required to work on Samurday, Sunday, or a legal
oliday of the State or in excess of eight hours on any other day unless the laborer or mechanic

receives overtime compensation for all hours worked on Saturday, Sundag, and a legal holiday
of the State or in excess of eight hours on any other day. For purgoses of determining overtime
compensation, the basic hourly rate of any taborer or mechanic shall not be less than the basic
hourly rate determined by the director to be the prevailing basic hourly rate for corresponding
classes of laborers and mechanics on projects of similar character in the State.

The contractor or the contractor's subcontractor shall pay all mechanics and laborers (listed
on the attached schedule) employed on the job site, unconditionally and not less often than once
a week, and without deduction or rebate on any account, except as allowed by law, the full
amounts of their wages including overtime, accrued to not more than five working days prior 0
the time of payment, at wage raies not less than those stated in the contract and ifications,
regardless of any contractual relationship which may be alleged to exist between the contractor
or subcontractor and the laborers and mechanics.

The rates of wages to be paid shall be posted by the contractor in a prominent and easily
accessible place at the job site. A copy of the rates of wages shall be given to each laborér and
mechanic employed under the contract by the contractor at the time each laborer and mechanic

is employed, provided that where there is a collective bargaim;gg ﬁgreemm the contractor does
not have 1o provide the contract's employees the wage rate sc es.

The governmental contracting (;Femy may withhold from the contractor so much of the
accrued payments as the governmental contracting agency nugonsxder necessary o pay 1o
laborers and mechanics employed by the contractor or any subcontractor on the job site the

difference between the wages red by the contract or ifications and the wages received
i not refunded by the 1aborere and o hae o0 pee 2

A certified copy of all payrolls shall be submitted weekly to the governmental contracting
agencr. The %eneral contractor shall be responsible for the submission of certified copies of the
payrolls of all subcontractors. The certification shall affirm that the payrolls are correct and
complete, that the wage rates contained therein are not less than the 3%9 icable rates contained in
the wage determination decision of the director of labor and industrial relations attached to the

contract, and that the classifications set forth for each laborer or machanic i
the laborer or mechanic performed. of mec conform with the work
s00107
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Payroll records for all laborers and mechanics working at the site of the work shall be
maintained by the contractor and the subcontractors, if any, during the course of the work and
preserved for a period of three years thereafier. The records shall contain the name of each
employee, the employee's correct classification, rate of pay, daily and weekly number of hours
worked, deductions made and actual wages paid. The records shall be made available for
inspection by the purchasing agency, director, and any authonzed representatives thereof who may
also interview employees during working hours on the job.

If the purchasina%gency finds that any laborer or mechanic employed on me(ggb site by
the contractor or any subcontractor has been or is being paid wages at a rate less than the required
rate by the contract or the specifications, or has not received the laborer's or mechanic's full
overtime compensation, the purchasing agency may, by writien notice to the contractor, ierminats
the contractor's right, or the right of any subcontractor, o proceed with the work or with the part
of the work in which the required wages or overtime compensation have not been paid and may
complete such work or ?arz by contract or otherwise, and the contractor and the contractor's

sureties (if any) shall be liable to the purchasing agency for any excess costs occasioned thereby.




APPENDIX C

GENERAL CONDITIONS

The General Conditions is inciuded in this appendix as a separate document. All
subsequent page references in this appendix relate only to this document.
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GENERAL CONDITIONS

' The "head of the purchasing agency, " (w e
zrm ncludes the designes of the head of the purchasing agency), snall soordinae e
ervices 0 e provided by the CONTRACTOR n order to compiew the periormance
aquued L1 e Agreement. The CONTRACTOR shall mantaun commurucacons with
e nead of the purchaung agency at al stages of he CONTRACTOR's work. ang
subrrut (1O the head of the purcnasing agency for resoluton any questons which may arse
a3 1o the performancs of this Agreement. ‘Purchaung agency” as used 11 tese Ceneru
Conditions means and includes any governmentl dody which is Juthorzed ynger craper
103D, HRS, or its implementing rules and procadures, or by way of daleganon, w encer
into contracts for the procurement of services.

i In the performancs of services required under this Agreement, 'he
CONTRACTOR is an “independent conwacwor,’ with the authonty and
respoasibility 1w concrol ind direct the performance and demils of the work and
wrvices mquired under this Agreement; however, the STATE shall have
genaral right 1o inspect work in progress 0 determine whether, in the STATE s
opinion, the services are being performed Dy the CONTRACTOR n compliance
with this Agrmement. Unless otherwise provided by specul condivon. it s
understood that the STATE does not agres 1o uss the CONTRACTOR
exclusively, and that the CONTRACTOR is fres to contract o provide servces
i ocher individuals or entities while ynder contract with the STATE.

- b, The CONTRACTOR and the CONTRACTOR's employees and agents are not by
resson of this Agresment, agents or empioyess of the Stas for any purpose. and
the CONTRACTOR and the CONTRACTOR's employess and agents thall noc
be encitied 1© cisim or recsive from the Sale any vacation, sick leave, rearement,
workars' compenmnion, unempioyment insurancs, or other benefits providad ©
S8 employens,

¢ The CONTRACTOR shall be respoasible for the accuracy, completeness, and
sdegquacy of e CONTRACTOR's performancs under this Agreemen:.
Furtharmore, the CONTRACTOR inumtionally, volunwrily, snd mewungly
amumes the wie and entire liabilicy 1 the CONTRACTOR'S employess anc
agants, and © ey individual nct a party © this Agresmant, for all loss, damage,
or injury csusad by the CONTRACTOR, or the CONTRACTOR's employess or
agunes in the courss of their employment,

l SH0117 remacmconon



"4 The CONTRACTOR thall be responsible for Ayment of uif appucasle ‘acery.

SQALE. ind county wxes and fess which may becomg dug and gm‘ 3y e
CONTRACTOR by rmasen of (s Agreement. Uiciuding bug not Lmiad & 1)
income wxey, (i) employment related fees. iss&Sments, and @81, ind L
general excige taxes. The CONTRACTOR 4so is respongble for odauung w
licenses, permut, and ceruficates thar may be required in orcer © perform Lus
Agreement,

e. The CONTRACTOR hail obmin 1 generyl excise wx Lcense ‘rom me
Depurinent of Taxamon. St of Hawei, » accordance wath wenon 117-%, HRS.
and shall comply with al] mequiremens terwof. The CONTRACTOR shall comun
a a2 cimmnce carificam from the Direstwor of Tazason, St of Hawsu,
thowing that all delinquent txet. if any, levied or acerued under tote Lw gunst
the CONTRACTOR have been paid and submit the sama w the STATE snmer o
commencing any performance under Nis Agreement. The CONTRACTCR snal
als0 be solely responsible for meeung all requirements aecessary W odtun e ux
clearancs certificass required for final payment under sections 103-53 and 23745,
HRS, ad paragraph |7 of thess General Conditions.

The CONTRACTOR is respongible for securing all employes-relatad insurince
coverags for the CONTRACTOR and the CONTRACTOR's employess ad
agents that is or may be required by law, and for payment of all premiuma, costs,
and other lishilies associaed with securing the insurence coverags.

Tha CONTRACTOR shall sscure, it the CONTRACTOR's own expense. u!
peronnel required 10 perform this Agreement.

Tha CONTRACTOR shail ensure that the CONTRACTOR s emnployees or agenys
ars exparianced and fully qualified 0 engage in the activities and perform Lie
srvices required under this Agreement, and that all wpplicable lcenung g
oparaing requiremanty imposad or required undar federal, sas, oc county law,
and all spplicabls scorditation and other standards of quality peneruly acceped
in e Seld of the activities of such employess and agents are complied with and

™

g

g

Nondissriminion. No per ing work under this includ
| person performing Agresmaent, uding any

v or agent of the CONTRACTOR. shall engage w any
discriminagion %t is prokibited by any wpplicable faderal, sass, or county law.

Conlica of Inre, The CONTRACTOR reprwssnts that neither the CONTRACTOR,
mw.m«acommmmmmm and
promisgg thhat 80 such iswrest, direc or indirect, shall be sequired, thae would or mught

i
§
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conflict it Ay manner of degree with the CONTRACTOR'y performance uncer
Agresment.

Subeanaacts and Assignments, The CONTRACTOR shall noe assign or subconuact anv
of ne CONTRACTOR's duces. obliganons, of |ALerests under tus Agreement and =0
such assignment or subconmact shall be effectuve unless (i) e CONTRACTOR ocomuns

the sror wninan consent of the STATE and (i) the CONTRACTOR's wsignee or

SubCONTASIOr submits (o the STATE a wax claarance ceruficyte from the Dirscior of
Tatanon, Stats of Hawaii, showing tiat all delinguent axes, if any, levied or wcr.ea

under saim aw sgunst the CONTRACTOR 'S assignes of subconmactor have deen paud.

Addigonally, no assignment by tha CONTRACTOR of the CONTRACTOR's ngat
compenmrion under this Agresment shall be sffective uniess ing yndl the assignment 5

approved by the Comperoller of the Saw of Hawi, a3 providad in secnon 40-58. KRS

i Recognition of 3 successor in interest, When in the best interest of the Saw. :
| suceetsor in interest may be recogruzed in an assignment sgreement in which e
STATE. the CONTRACTOR and the assignes of mansferes (hereinafer refered

10 23 the *Assignes®) agres that: '

(1)  The Assignes wssumes il of the CONTRACTOR's obligations;

@) The CONTRACTOR remains lable for all obligadons under tus
Agreement but waives all nghts under this Agresment a3 igunst the
STATE: ad

()  The CONTRACTOR shall contdnue o fumish, and the Assignee shail aso
furnigh, ail required bonds.

5. Changs of nama. When the CONTRACTOR asks w0 change the name in which
it holds this Agreement with the STATE, ths procurement officer of e
purchasing agency (hercinafier referrad 10 as e "Agency procurement officer”)
shall, upom receige of a document iccepable or mssfactory o the Agency

- procurement officer indicating such changs of name (for exampie, an wmendmen:
1 the CONTRACTOR's articles of incorporazion), eassr intd an amendment ©
this Agreament with the CONTRACTOR © offect such 3 change of aame. The
mmdmet © this Agreement changing te CONTRACTOR'S name shall
specifically indicas that no ocher terms and conditions of this Agreement ue
thareby changed.

& Reasm mmwuan&,mmmng
changes of the CONTRACTOR's name or novazions hereunder shall e reporad

© ths CPO withia thinty doys of the dass thes the asmignment agresmen: or
umandment becomaes effective.

3 3@@?3% Aorm AQ2-GLI1M%)
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provisions of subparagraphs 53 (irougn & METRIN. wngn e CONTRACTCR
nolds igfeemenry with MOrE Lhan one purchanng gency of e Sae. e
2ngnment agreements and e novagon ané changs of name unendments tere:s
auihonzad shall he processed only Utrough the CPQ’s offfze.

i Beand The CONTRACTOR shall defend, indemrufy. and oid
nanmuess he Sate of Hawau, the conwacung agency, and thew officers. empiovess. iwnd
agents from and againg all liability, loss, damage, cost, and expense. nciuding !
anorneyy’ fees, and ail claims, suits, and demands cherefor, ansing out of or resyiurg
from the acts or omissions of the CONTRACTOR or the CONTRACTOR'S empiovess,
officers, agents, OF subcoNTACIOM under this Agresment. The provisions of wus

shall remain in full fores and effect nocwndustanding he expuaton of cry

wrrunadon of this Agreement.

Com of Lifmsion. In cass the STATE chall, without any fault on its past. be made 1
party o any litigaton commencad by or against the CONTRACTOR in coanecoon witn
this Agreement. the CONTRACTOR shail pay all costs and expenses uurred by or
imposed on the STATE. including azormeys’ fees.

Liguidad Damages, When the CONTRACTOR is given notice of delay or
noaperformancs as specified in paragraph 13 (Terminaton for Defaull) avd fails w0 cure
in te time specifiad, it is sgread the CONTRACTOR shall pay w0 the STATE the
amount, if any, set forth in tus Agreement per calendar day from !he dace sex for cure
ungl eithar (i) the STATE remsonably obtins timilar goods or services. or both, if the
CONTRACTOR is wrminamad for defauit, or (ii) undl the CONTRACTOR provides e
gooxds or services, or bodht, if the CONTRACTOR is not terminatad for default. To the
exunt us the CONTRACTOR's delay or nonperformancs is excused under paragripn
13d (Excuss for Nonperformance or Delay Performance), liquidamed darmages whall not
be assetsable 1ning the CONTRACTOR. The CONTRACTOR shall resnaun liable for
damages caused other then by deiay.

Sam.a Right of Offaet, The STATE may offset againg any monies or other obliganons
the STATE owes © the CONTRACTOR under this Agresmant, anty anounts owed ©
the Stes of Hawnil by e CONTRACTOR under Wiis Agresment or any olher
ATSIRENE OF DUrRet 19 my ltw or ocher cbligation owed ' the St of Hawaii by e
CONTRACTOR, inchuding, withou limiation, the psyment of a0y mxes or levies of any

' dind ar sumwre. The STATE will scdify the CONTRACTOR in writing of any offsmt and

the camge of mch offaet. For purposes of this paragraph, AMOUNG cwed 10 the Sass of
Hawail il st inciuds dedes or obiigasons which have bemn liquidamd, agread ' by
the CONTRACTOR, and are coversd by an insmallment payment or ~ther ssciemant pian
spproved by the St of Rewaii, provided, however, tiat the CONTRACTOR shall be
mtitied © such exclusion caly © the extent that the CONTRACTOR is current with, and

4 fanm ALD-QC 1 5%

d0e115



» -
13
¢

not delinquent.on, any payments or odligagons owed to the State of Hawaus Jncer sun
payment O oler setyement plan.

Dispuiss, Disputes shal be resoived in accordance with secoon 103D-703. HRS. we
cnapter 126, Procurement Rules. i3 the sime may de amended from ame © ame.

Suspengon of Agreement, The STATE reserves the nght at any ume and for any reason
w suspend Qs Agresment fOr iny reasonable penod, upon wnitien fotse o Ne
CONTRACTOR 11t accordance with the provisions serewm,

"~ Orgder to upn serformance, The Agency procurement officer, may. Sy wnmes
order 10 the CONTRACTOR, & any ume, and wathout notce 0 iy surety,

require the CONTRACTOR to s10p all or any part of the performance called ‘or
by this Agreement. This order shall be for 2 specified periad not exceeding suxry
(60) days after the order is delivered 10 the CONTRACTOR. unless the parues
agres [0 any further period. Any such order shall be identified specifically as 2
o order issuad pursuant © s secton. Upon receipt of sush an
order. the CONTRACTOR shall forthwith comply with its wrms and wspend all

under this Agreement i the ume staiad, provided, however. he
CONTRACTOR shall mke ail reasonabie steps 1 minimize the occurrencs of
costy allocble o the performance covered by the order during the period of
performance stoppege. Before the swp performance order expires, or widin any
further period w which the partes shall have agresd, the Agency procurement
officer shall either '

(1) Cancal the stop performancs order; of
(2) Terminae the performance coverad by such Order as provided 1n e

termination for defauit provision or the termination for convenienca
provizon of this Agresment.

b.  Capesllazion or sxpimazion of the orser, 1f 3 sop performance order issued under

this section is cancalled & any time during the pariod specified in the order, or
if the period of s order or any exiension thereof expires, the CONTRACTOR
shall heve te right 1 resums performancs. AR spproprisss adjustment shall be

wade i e delivery scheduls or Agreement price, or both, and e Agreement
shall be modified in writing accordingly, ifs

(1) The wop parformance order results in an increnss in v time required for.
or in the CONTRACTOR 's cost properly allccabls m, the performance of
any pant of this Agresmient; and .

@)  The CONTRACTOR asserty 1 ciaim for sach a8 adfustment within thirty
(30) days afwer the md of the period of parformence moppage; provided

-
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hat, if the Agency procurement officer CaSidas tngr e 2o jusafy sucn
1ca0n, zny such clum asened may b€ fCRived ind sted upon it any
Ume prior 1 final pdyment undet NS Agreement.

inad If 3 510p performance order i rot
cancelied and the performances covered by such order is termunaud for default or
convenience, the ressonable oSS resylang from tie stop performance order snail
be allowadis by adjustment Or ollerwise.

Adiysment of arigs, Any adjusiment i1 CORTACT Price made purILaAl W s
paragraph shall be determined in accordance wilh the prics adjustment prowision

of this Agrusment.

R

Dafault. If the CONTRACTOR refuses or fails w perform any of the provisens
of this Agreement with such diligence 13 will ensure i3 compledon witun e
time specified in this Agreement. Of ny exunsion therwof, otherwise fails
timely stisfy the Agreement provisions, of COMMIts Any ocher subsandal breacn
of this Agreement, the AenCy prosurement officer may notify e
CONTRACTOR in writing of the delay or non-performance and if not cured in
tam (10) duys or any iongsr dme specified in wridag by B Agency procuremen
officer, such officer may lerminaie the CONTRACTOR's right © procesd with
the Agresment or such part of the Agreement A3 0 which there has deen delay
ar a failure v properly perform. [n the event of rminaton in whole or in part
the Agency procuremant officer may procure timilar goods or services n 2
manner and upon the terms desmed appropriuie by e Agency procuremen:
officer. The CONTRACTOR shall continue performance of the Agreement o e
extait it is not wyminated and shall be lisblg for excess costs uwicurred in
procuring similar goods of services. '

CONIRACTOR s dutiss, Neorwithstaading weminston of the Agresment ind
wbject © wmy dinctons from the Agecy procurerment officer, e
CONTRACTOR shall taks timely, reasonable, ind necetmry acton 1 prowect and
PrOmEVe propacty ia the posascsion of the CONTRACTOR ia which the STATE

Compmmtion, Pryment for compietsd goods and services deliversd and acoenced
by e STATE shall be & the price am forth in the Agreemaent. Paymaent for the
prowstion aad pressevation of property shall e i & amount agTesd upon by the
CONTRACTOR snd the Agency procurement officer. If the pardes fail W agres.
the Agiacy pmocurement officer shall st 2 amount sdjet © te
CONTRACTOR's rights under chaper (26, Procuroment Rules. The STATE
may withbold from umouns dus the CONTRACTOR such ums s tha Agency

& fom AQZ-OCI A6
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procurement officer deems to be necessary 10 prowct the STATE yaunst .o
because of ouzstanding iiens or clums and 1o rmmburse te STATE for tne exiags
cons expectad 10 be tncurred by the STATE in procunng stmular goods uic
services.

The CONTRACTOR wnail
not be in default By resson of any failure 1 performance of this Agreement 0
accordance wath its terms. neluding any falure by the CONTRACTOR o maxe
in the prosecuton of the performance hereunder which emdangers such
, if tha CONTRACTOR has noGfied the Agency procurement offcer
within fiftesn (15) days afur the cause of the delay and the failure anses out of
causes such as: acts of God: aces of a public enemy; acts of the Swte wnd wv
other governmantal dody in its soverngn of conmactuMl capacity; fires: flocas:
idemics; quannting resgictions: smkes or oter lLbor disputes: e
or unusually severs weather, If the failure w0 perform 13 causes >v
the failure of & subconTacTOr to perform of 1o maks progress, and if tueh flure
arises out of causes similar w0 thoss set forth abave, the CONTRACTOR shall net
be dearned to be in defsult, yniess the goods and services 1o be furmushed by e
subecnractor were reasonably obminable from other sourcas in mfficient dme
permit the CONTRACTOR 10 meet the requirement of the Agreement. Upon
request of the CONTRACTOR, the Agency procurement officer shall ascerun
the face and exant of such failure, and, if such officer determunes that any
failure t perform was occisioned By iny ons or mare of the excusable causes,
and that, but for the excumbie use, e CONTRACTOR'S progress and
would have met the wrms of the Agresment, the delivery schedu.e
shall be revissd accordingly, subject o the rights of the STATE under us
Agreament. As used in this paragriph, the term “subconuacior® means
subeoutractor at any ter.

RImmeouy weminagion for defaull, 1f. after nodics of wrminamon of the
CONTRACTOR's right o procsed under this porsgreph, it is desermuined for uny
reason that he CONTRACTOR was nox in default under this paragriph. or tha
the dalay was sxcumble under the provisions of subparigraph 13d, “Excuse for
nonparformancs or delsyed performance,® the rights and cbligations of the partes
shall Yo the e a8 if the nocice of terminarion had Semm issued purniant © such
Additicnal_tzhts and revedies, The rights and remadies provided i this
PEENgraph e i addition o any other rights and remadies provided by Lw or
under tis Agresment. _
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agzion ¢ et
3 Imm The Agency prbcuremm: officer M3y, whan NI neresis of g

STATE w0 require. lerunale (s Agresment iy whole or 11 part. for e
convenience of the STATE. The Agency procurement officer shall give wninen

notcs of the wrmination 10 the CONTRACTOR spemifying the part of e
Agresment tarminatad and when termination becomes effective.

d The CONTRACTOR shall uncur no furner
obliganons 1n connecoon with the terminasd performancs and on the cateds) st
in the nodce of termination the CONTRACTOR will stop performance o e
extent spacified. The CONTRACTOR shall also erminate outsanding orders and
subcontracts as they relam to the terminated performance. The CONTRACTOR
shall settle the liabilities and claims ansing out of the wrminanon of subconucss
and orders connected with the terminated performancs. The Agency procurement
officer may direct the CONTRACTOR 0 assign the CONTRACTOR's ngnt.
title, snd interest under wrmuinaiad orders or subcontuc o the STATE. The -
CONTRACTOR mus sill compieta the performance not Wrminamad by the noace
of wrmination and may incur obligations 13 necessary to do m.

Rizht 1o poods and work product. The Agency procurement officer may require
e CONTRACTOR © ansfer die and deliver o the STATE in the manner wd
to the extnt directad By the Agency procurement officer:

(1)  Any completsd goods or work product; and

(2} The partally completed poods ind materials, purts, tools, dies. s,
fixrures, plans, drawings, informadon, and conwract rights (herminarfer
called *manufactunng material®) as the CONTRACTOR has specifically
producad or specially acquired for the performance of the werminated sant
of tis Agresment.

The CONTRACTOR shall, upon direction of the Agency procurement officer,
promet wnd pressrve propesty in the possession of the CONTRACTOR 1n which
e STATE has tn inmrest. [f the Agency procurement officer does not exercise
this right, s CONTRACTOR shall use best offors © mil such goods ind
samhcmring mawriais.  Uss of this parsgraph ia no way implies that the
STATE s braached the Agrmerent by exmrciss of the wrmination for
canvenisnce provisios.

Cogpenmzion,

(1) The CONTRACTOR shall submit & weminasion claim masifying the
. WPOUDS dus besause of the termination for comveniancs ogsther with the

3 ' Form ACS-GCL1 )
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cog or pricing Q. submittad 1o A8 eXlant rmguured JY subchiper ¢

‘chapter 3-133. Procurement Rules, beanng on sueh <lam.  f .

CONTRACTOR failsto filea (erTunaton clum wathus One vexr fom s
effecve date of LrTUNIOON. the AGenCY procurement officer may pay e
CONTRACTOR. if at all. an amount 58t 1n eoedance Wi sudpargran
L44(3) below. .

The Agency procurement officer ind the CONTRACTOR may igree o
a senement provided e CONTRACTOR has flled 2 terminauon siam
supportad By cost of pricing daw sudmunad 33 requusd and Lat e
ssuiement doss not excaed the Wl Agresment price plus wruement so5is
reduced Dy payments previously made by the STATE. e procasds of aav
sajes of goods and manufactunng maienals under subpamgraph (4. unc
the Agreement pnce of he performance not wrmuinated.

Absnt complets agreement under subparagriph 144(2) the Agercy
procurement officer shall pay the CONTRACTOR the following umouns.
grovided payments igreed © under subparagnph D) small o
duplicams payments under this subperagriph for the follownny:

(A) Conwact prices for goods oc m mxp@ under _the
Agreement: =

(3) Coss incurred in preparing 0 perform and performung e
wrminated pordon of the performance plus 3 faif I8 reasonanie
srofit on such porton of the performance, sucl pRAt shall ~o
include snticipsiory profit or conssquential damages, lews unounu
puid or © be paid for accepeed goods or services; proviced,
however, that if it appears that the CONTRACTOR would ave
susmzined 3 loss if the entre Agresment would have besn
completad, no profit shall be dlowed or included ad the umount
Wmshﬂhﬁuﬁhmﬂmﬂumwpam me of

© Cmduﬂm;mdnm&ﬁm:ﬁdngwtofm-&;mmuon
of subcontracts or orders pursuant o subparngriph 145, These
mmumwmwﬂmmﬁmmbmn
L4(3)X(BY; ‘

(©) The reasonabls seniement coss of the CONTRACTOR including
woounting, iegal, clerieal, and other expensss reascrabiy
necusmry for the preparasion of mctisenent claims and supporung
dam with rezpact o the termineind powtion of the Agresment and
for the wrminston of subcoawucy terounder, Wgsther wilr.

9 Pons ACICCI19%)
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reasonable SIOrAge. ransporason, nd other oS AU n
cannecnon with the prowcaon of disponigon of property wiocas.e
1o the terrmunaied poruon of S Agreement. The 0@ sum o0 e
paid the CONTRACTOR under s subparagrapa shail not excess
the wal Agreement prics pius Ve resonanie sertiement cosw of
the CONTRACTOR redycad by e amount of payments owerwise

made, the procseds of any sdes of sypplies and manufaswunng

materials under subparagraph 144(2), and the Agreement dnce of
performance Aok Ermunad.

(4) Costs claimed, agreed 0, or esmablished under subparsgraphs [ &d(d) and
14403) shall be in accordance with Chaper 3.123 (Cost Principled) of ne
Procurement Rules.

N Chapges in scomg, If .y action or omistion on e past of the Agency

officer (which erm includes ™he designes of such offScer for

purposst of this paragraph 15) requiring performance changes within the cope
of the Agreement constinstes e basis for 3 claim by the CONTRACTOR for
addidonal compensaton, damiges. or a1 extnsion of time for compietion, the
CONTRACTOR hall contnue with performancs of the Agresment in compliancs
with the directionas or order: of such officials, dut by » doing, Ue
CONTRACTOR shall not be deerned to have prejudicsd any claim for addiuonal
compsnstion, damages, or 18 extension of Uime for compietion; provided:

(1)  Wiritan notics requined, The CONTRACTOR shall give wrinen nooce
0 the Agency procurement officer

(A)

¢ )

©

Pricr » the commencement of the performance invoived, 1f it that
tume thy CONTRACTOR imhows of the ocourrence of such wuon
oF omission;

Withia thirty (30) days afer the CONTRACTOR imows of the
occurrance of such action or omission, if the CONTRACTOR did

- o have smuch knowledgs prior v the commencement of the

parformance; or

Within mch further tims a8 may b allowed by the Agency
procurwnent officer in writing.

(2)  Nosice conmet, This nodcs shall s that the CONTRACTOR regarts
s act or oovission 23 A reeson which may entitie the CONTRACTOR
sdditional compensmrion, damages, of 1 exwnsion of ime. The Agency

10 Mo AQS.GC!1 M)
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<.

srocurement officar, upon recaipt of such nodes, may rescind suct zan.
fetedy such OMUION, or ke Such Other seps a3 May e lsermed
dvigable in the discremon of the Agency procurement officer

(3} Basis must be sxplainad, The notce required by subparygrapn [Sul:
deserdDes as clearly a3 pracucable i the ume the rmsons why e
CONTRACTOR belisves har additonal compensagon, damages. or an
extengion of ume may be remadies 0 whuch the CONTRACTOR
enutied; and

@ Claim mus be iusifisd, The CONTRACTOR must maiawun and, .oon
request, make avalable o the Agercy procurement officer wivun i
reasonabls Ume. demiled records 0 e extmt pracucable. and outer
docymentazion and evidence mnsficory o the STATE. jusufying e
claimed additional costs or an extenuon of ime 1N connecton with suca
changes.

CONTRACTOR oot excused, Nothing herein conained. however, shall excuse
the CONTRACTOR from compliance with any ruies or laws preciuding any saw
officers and CONTRACTOR from acting in collusion or bad faith in suing or
performing change orders which ue clearly st within the scope of “Ute
Agresmant,

Price adiusunent, Any adjusunent in the prics made purtuant © Wis parigripa
shail be determined in accordance with the price adjustment provision of Jus
Agreement,

Cosn and Expenses, Any reimbursement due the CONTRACTOR for per diem and

oxpenses under this Agreement shall be subject 0 chapur 3-i13 (Cou

TANIPOCTRLion
Principies) of the Procurement Rules and the following guidelines:

&

B.

Reimbursement for iir ansporason shall be for acnial cost of comch class ur
fare, whichever is less. _

Reismburssment for ground transportation cons shall not excaed the actual cost of
roming & inermediste-tizad vehicle.

Uslass prior wrinm appeoval of the DIRECTOR is odained, reimburiement for
subaimencs allowancs (1.¢., hocel and meals, ec.) shall oot excesd the ipplicable
daily sethorised rates for interisiand or out-of-sams travel that are et forth in the
curent Goversor’s Exaczive Order authorizing adjumments ia slases and
bemalits for sus officers and employess ia the exacutive branch who are exciuded
from callsctive berprining coverige.

11 Fovm ACS-QCI1 )
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19.

i.

¢ . .- .

All payments under this Agreement snall Se mage

only upon submission By e CONTRACTOR of onpinal invorces spesifinreg e
amount due and cernfying tNat services requested under the Agreement Nave deen
performed by e CONTRACTOR according 10 he Agreement.

Such payments are subjest 1o avalabuicy of funds ang

ﬁiamt by the Director of Financs in accordance wath chaper 37, HRS.
Eurther, wpywummma&mmmm:am uBIect 10 Shapewer WO,

-

Bromet saymant,

4y

Any money, other than reqinage, paid w0 the CONTRACTCR
shall be dispersad 1o subconaciors widiin ten days afer receipt of
the money in accordance with the twerms of e subcontract:

i that the subcontracwr fas met all he erms ind
conditions of the mubsonTact and there are 1o bona fide disputes:

Upon final payment 1o the CONTRACTOR, full payment w0 the
subcontractor. including retainage, sthall be mads whin @=n days
aftar receipe of the money; provided that there e 50 bona fide
dmpums over e mbconoacor't performancs under e
subconTict.

Final payment under this Agreement thall be subject 1 wcmons

Einal syment.,

103-53 and 23745, HRS, which require 2 2x clearance from the Director of
Taxation, Staam of Hawaii, showing that all definquent maxes, if any, levied or
awccruad under wam law 1gzinst the CONTRACTOR Rave been paid.

Esderal Funds. Uf this Agresment is payadle in whols or in part from federal funds.

CONTRACTOR agress that, 85 © the portion of the

under this A greement

© bs pryable from faderal funds, the CONTRACTOR shall be paid only from such funds
m&ﬂth&mMmhmﬂMmymm

Y

Madifiosions of Agreamans,
2’% mmw unmdmant, changs, :;:Mof
provision, or condition Agresment parmitiad Apreement
tell be mads by writem smendmext 1 i Am:wbrm
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CONTRACTOR and the STATE. providad thar change orders saail d¢ muce -
wsordancs with pangraph 20 hered.

No orl medifiarion, No oral modificanon, alieramon, umendment. change.
extenuion of any lerm, provision or conditon of this Agreement snal e

permitied,
Agency orocurement officer, By 4 wnirten order. at any ame. and without foucs

W any surety, the Agency procurement officer. subject w0 mutual igreement af
the parnes 0 this Agreement and all appropnawe adjustmenus. may Tage

medificanons within the general scops of dus Agreement o wiciude 1ny one or
mors of the following:

(A) Drawings, designs. or specificanions:

B) Mehod or place of delivery;

(©). Descripton of services 10 de performed;

(D) Time of performance (i.e., hours of tw day, days of the week, ec.):

(E) Placs of performance of the services; or

(F)  Other provisons of the Agreement acomplished by mutual action of the
parties 1o the Agreement.

; e for e Mass, [f any modificaton increases or
decreases the CO CTOR's con of, or the time required for, performance
of any part of the work under this Agresment, an adjustment shall be made ind
this Agreamaent modified in writing accondingly. Afy adjustment in A greement
prics made pursant 0 this clause shall be detsrmined, where applicable. wn
aceordance with the prics adjustment clauss of this Agreement o is negocated.

Claim hared afer final jeyment, No claim by the CONTRACTOR for an
adjustmens hareunder shall be allowsd if writen agreement of modificarion 13 nex

made prior © final payment under this Agresment.

Climacce harrad, In the absence of 1 Agresment modificazion, noduing n this
umum»mmm&*:mumuwm
wider this Agresment or for 1 bresch of coneact,

CRQamroval, Ifa modificasion, ulieration, umendment, changs or exwnsion of

@y ene, provision or condidon of this Agresment incrense s Lmount payable
gumcroummm.moo«-nmucswm oal

13 Ry ACS-OC!148)
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AfTamen: price, whicheyer nTRase 1S higher. the prior approval of ne CP0 5
?ﬂw; .

Taiilsmnncs The STATE may, at (8 discreoon, aquire the CONTRACTCR
10 $UbMUL 1o e STATE. prior to the STATE'S approval of any modificanon.
Lterasion. amendment, CRANEE. O eXIENNION Of ANY LerM, ProvISION, Of conditon
of s Agreement. a X ciearance from the Director of Taxagon. Sue of
Hawai. showing tat all delinquent @xes. if aty, levied or acorued under sue
law againg the CONTRACTOR have Deen puud.

Solg ourse ippemenis, Amendment W sole ourcs agreements WAt wouud
change e onpnal xope of the contract May only be made with tie approval of
the CPO. Annual renewal of 1 s0le source igreement for wemaces shouid not e
submucad a3 an amendment.

Change Order. Tha Agency procurement officer may, By & writtan order ugned only >y
the STATE. a any time, and without nouce o any surety, and subject 10 all appropruate
adjuscments. make changes within the general scope of this Agresment in any one or
‘more of the following:

(1) Drawingy, designs, or specificadons, if the goods or swervices W .be
furnished e 0 be specially providad w© the STATE n accordance
tharewith;

of price or & il sniriynt Tal= Ifmy ¢hange order ncreases or
decrenses the CONTRACTOR s cost of, or ths time requued for. performance
of any part of the wock under this Agreement, whesher or not changed by we
order, an adjustment shall be made ind the Agresment modified in wmiong
accordingly. Asy adjustment 1n the Agreement prics made pursuant o Udus
provision shall Y8 dmermined in weordancs with the price adjustment provison
of this Agresmamt. Pailure of the parties 1 agres © an adjusment shall nox
wsuzs the CONTRACTOR from procesding with the Agreement as changed.
provided thae the Agency procurement officer prompdy and duly makes we
provisional in payment of tme for parformance i3 may be
reomable. By procasding with the work, the CONTRACTOR shall st be
desnad W0 have prejudicsd ity claim for additional compenmsbon, or ny
extmsion of time for compiesion.

CEQ ozl 1f & conmact change order incresses the amoumt paysdble 1o the
CONTRACTOR by a2 leaam 525.000.00 or wa psr csat (10%) of the wninal

14 form AQS-OCI1/84)
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Agreement price, whichever increasé i3 higher, the prior approval of e CPO 3
requured.

; im  Within thirty (30) days after receipe of 3 wrinten crange
order under subparagraph 0a, uniess the period is extended by the Agency
procusemen: officer in writing, e CONTRACTOR shall file noacs of inumt ©
wssert 1 claim for an adjustment.  latwer notificason shall not dar e
CONTRACTOR's clam unjess the STATE is prejudiced By e delay .n
nouficanon.

Claim. barred after final savmenst, No claim by te CONTRACTCR for an
adjustment hereunder shall be allowed if noacs is not given prior W final paymen:

under this’ Agresment.

ims | " In the absencs of a change order, notung n s
20 shail be desmed W resmct e CONTRACTOR s nght © pursue 2
claim under the Agreement or for breach of contract,

21.  Prigs Adiusment,

. 3

Prics adiusnent, Any adjustment in the Agreement price pursuant © 2 provision
in this Agresment shall be made in one or more of the followwng ways:

(1) By agresment on 2 fixed prics adjustment befors commencement of the
pertinent performance or as soon thereaftar u practicable;

(2) By unit prices specified in the Agresment or subsequently agreed upon:

(3) By the costs attributible w0 the event or sityation covered by the provision.
plus appropriae profit or fee, il u pecified in the Agreement or
sebenquendy agresd upon:

(4)  In such other menner 15 the parties may munally agres: o

() In the shemce of ageement betwwsn e partes, by 3 wulaeru
demrmisadon by the Agency procuremant officer of the coss armbutble
10 the svent Or tituaton coversd by the provision, plus appropriae profit
or fes, all a3 compuuad by the Agency procuremant officar in accordance
with genarally scoepead accountng principies and applicable mcnons of
chapwrs 3-123 and 3-126 of the Procuremant Rules.

- , Form AGI-QC(1/88)
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Aimi ! Cpon the ygreement o1 e

STATE and the CONTRACTOR, e quanary of §O0dS Or services, or both, if 3 Serine
quanory 18 specified in this Agreement. may be increased Dy 3 manymum of =0 per et
(10%): provided the unit prices wul remain the sume excepe for any pnee adjusTments
otherwiag ipplicable: and e CPO Makes 3 writlen detarmunanon hal such an LicTedse

will etther be more aconomical tan awarding wnoter Agraement or Ra2 i would fot e

pracucal 9 award anouer Agreement.

Changes in Cost-Reimbyrsement Agraaroent,
Agresment, e following proviuons shall apply:

i

[f this Agremment i3 2 cost-re1moursement

The Agency procurement officer may it any dme Dy wrinen order. and without
nodcs (0 the sureges. if any, make changes within the general xcope of ne
Agreement in any one or more of the followang:

(1)  Descripton of performance (Atachment 1);
(2) - Time of performance (i.c.. hours of the day, days of the week, ec.):

(3)  Placs of performance of services;

(4) mdﬁm.mspﬁﬁadm&wmmwmtﬁumiﬁ
o be specially manufacured for the STATE in accordancs with the
drawings, designs, or specifications;

() Masthod of shipment or packing of supplies; or

(6)  Placs of delivery.

If any changs cayaes 10 increase or decreass in the estimated cost of, or the ume
required for performancs of, any part of the performance under tis Agresment,
whehar or ot changad by the order, or otherwiss affects any other erms ind
conditions of this Agreement, the Agency prucyrement officer shall make an

' sdjcstmmt s the (1) estimaiad cost, delivery or complation chedule.
wmowt of ay fized fes; and (3) other affectad mrms and shall
Agresmant sccordingly.

CONTRACTOR must tssert the CONTRACTOR's rights to an adjustment
this grovision withia thirty (3Q) days from the day of recipe of the wnizen
However, If the Apency procuremant officar dacides et the facs jusafy
Agency procuremant officer may recsive and 222 upon A propoml subrm oad
final pryment under he Agresmaent.

3

i

¥

it
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2‘.

g, Failure 1o ygree 10 30Y 3djustment shall S 3 dispums under parygniph . of s
, AfTeement However. notung 1 tus provision shall excuse e CONTRACTIR
from procseding with the Agresment as changed,

e Notwithsunding the 2rms and condigons of subparagraphs Ja and 13b. =
estimatad cost gf this Agreement and, | Qus Agreement 5 incremennlly ﬁ.mdu
the funds wlosad for the performance of this Agreement, shall not be incTensed
or considered ! De IncTeased except by specific wnnen modificauon of e
Agresment indicaung e new Agraement esumiiad cost and, if Yus Agreement
is incrementally funced, the new wmount aliotted © the Agreement. '

edensialiry of Mazrial

3 All material given w© or made available o the CONTRACTOR by virtue of s

Agresment, which is identified 23 propneary of confidencal informanon, wul e

Mwucomma and shall not be disciosed © any ndividual
ummummmmmﬂﬁwﬂﬁ«m

b. mmm«mmmwummmcnmm
STATE shall be sbject © the Uniform [nformagon Practicas Act, chapeer 32F.

Publigicy, The CONTRACTOR shali not refer wo the STATE. or any office, agency, ot
officet thereof, or any Stus employee, including the head of the purchasing agency, e
CPO, the DIRECTOR, the Agency procurement officer, or 1o the mrvicss o goods, or
boti, provided under this Agrwement, in any of the CONTRACTOR'S brochures.
adverisemanty, or othar publicity of the CONTRACTOR. All madia contacts wth the
CONTRACTOR o the subject maner of this Agresment shall be referred w e
Agency procurement officer.

i (agvright, The STATE zhall have complets ownership of all
mumwm which is developed, prepared. anembied, or
canceived by the CONTRACTOR pursuant w this Agresment, and all such maerul shai
be considered *works made for bire.® All such maserial shall be delivered o the STATE
upon expiration or wrminstion of this Agreement. The STATE, im its sols discrenon,
dall Mave the excinsive right 1© copyTight any product, concapt, or mamrial developed,

peopared, ssmenbled, or conceived by he CONTRACTOR pursusnt o this Agreement.

wwmmmwmumho{
il s ead provided ogeher with Ul applicadls warmaties, or with the warnnves
described in the Agresment documents, whichever are greaw.

17 Pan ACZL-OCI19%)
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32.

33.

i The STATE may. at r=asonis e
ames aad plices, jugic (e bOOKs and recores of e CONTRACTOR. prospeczve
coNTACIOT, Subconmactor Of prospectve subconmacior which yre relatad w:

i The cog or pricing dam. and
B. A Stus conmact, including subconTacts, oxd'aer than a2 firm fxad-prce conmace.

Cost or pricing dam must de submitiad o the Agency purchasing
officer ind Umely certiffied a3 accuras for conTacu over §100.00Q uniess e congas:
is for 3 multple-tzrm or 23 otherwise pecified by e prosurement officar. Uniewns
otherwise required by the Agency procurement officer, cost or prising dam submussion
is not required for agreements awarded Pursuant 1o competve sesled bid procedures.

If certfied comt or pricing dam e subsequendy found © have been naccurite,
incompless, or noncurTent a8 of the dam satad in the cerificals, the STATE u encuet
10 an adjustment of the contrace price. including profit or fes, » exclude wy tgruficant
sum by which the price, inciuding profit or fee, was incTeased because of the defecuve
damm. It is presumed that overstaiad coft Or pricing dam incremsad the conmact prics in
the amount of the defect plus relatad overhead and profit or fes. Therefore. uniess e
is a clesr indicazion that the defective dim was not used or relisd upon, the prica wiil be
reduced in such amount.

Audit of Cam or Pricing Data, When cost or pricing principles ars applicable, the
STATE may require an audit of cost or pricing dam.

Recormis Retenton, The CONTRACTOR and any subcontractors shall mainoun the
books and records that relate o the Agreement and any cost or pricing data for tiree (1)
years from the date of final payment under the Agreement.

Asdmus Cleims, The STATE and the CONTRACTOR recognizs tar in actual
CONOMIS prictcs, qwvercharyes resulting from antoust vielatons are in fact usually
borne by the purchaser. Therefore, the CONTRACTOR hareby assigns © STATE any
and all claims for ovarcharpes as o goods and materials purchased in connecdon with
this Agresmaent, excmt a8 1 overcharges which result from violations commencing ufter
the price is emablished under this Agreement and which are not passsd on 1o the STATE
4ndar aB axcalagion clanes.

W mco&mmnmmmmmw;
minimias Wy adverss i under this sy have on
wy inpacy the performance Agresment may

Coverning Law, mmddﬁ:Ammﬂaydhm#m.u
well 33 the rights and duties of the parties 1o this Agresment, shall be governad by the

13 Romp ACS-OC! M)
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335.

38

3T

38.

39.

laws of the State of Hawa. ANY acuon at law of :n &quity 1o enforce O :AleTDeer e
of thig agreement snall be DIOUGNE 1 2 SELE COWT of competent [ursiczan
n Honoluly, Mawaii,

Complianes with [gwe, The CONTRACTOR shall comply win all federal. stuas. ina
county lAws, ordinances, codes, myles, and reguianons. is e @me mdy 3¢ mences
fam Sme 1 ume, that 1t Aty way affect the CONTRACTOR's performanct of 'ys
Agreement.

iy i y i 8. . [ the event of 1 conflic:
m the Gmﬂ Conditons md zm P\m:unmem Ruies, the Procuremer( Ruies .n
effect on the dats this Agreement became effecuve shail conwol and :re neresy

incorporated by referencs.

Eatire Agrsement, This Agreement sets forth all of the a.;nnmenu. condinons,
understandings, promises, wasrandes, ind represenasons between the STATE ang e
CGN!‘RAC.‘!‘QR relative 1o this Agreement. This Agresment supersecs il pror
agreements, conditions, understandings, promises, waTanues, and represenc.oons. which
shail have no furher forss or effect. Thers ww no agreemenas conditons.
undersandings, promises, waTanGes, of repressn@nons. oral of wnnes .. express of
implied, detwesn the STATE and the CONTRACTOR other than a3 x forth of s
referred 1o herein.

'Smh:hm In the event that any provision of this Agresment is der : d (nvalid or

unenforcasble by a court, such invalidity or unenforceability shall not . .t the vaiidiry
or enforcesbility of the remaining terms of this Agreemaent.

¥aiver, The failure of the STATE © insist upon e srict compliance with wy wrm,
provision, or condition of this Agreemend shall not cONSUE or be deemed W contante
A wiiver or relinquishmant of the STATE s right 0 enfores the sine tn acoordance witn
this Agriement. The fast thar the STATE spesificaily refers © ons provinon of e
Procurement Rules or one section of the Hawaii Revisad Starutes, and does not include
mmwmmmmammmmmuawvu or
relinquishment of the STATE's righs or e CONTRACTOR's obliganons under the

Procutemant Rules or sanutes.

19 fowm ALR-OC(15%)
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The following provision is a general condition for this Agreement:

If this Agreement was entered into between July 20, 1998, and July 1.
2001, and extends beyond June 30, 2001. 1t is subject to 2 single review pursuant
to the managed process developed pursuant to part [l section § of Act 230, 1998
Haw. Sess. Laws. 785, 787. Pursuant to the managed process review, this
Agreement may be cancelied. continued. or extended by the State.

Form AG-GC(1/99)
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APPENDIX D
SAMPLE CONTRACT FORM

The following sample contract form is included in this appendix as a separate document
meant to provide prospective Offerors with an idea of the general provisions that wili be
incorporated into the contract.

3061372
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- STATE OF &;:’gg SERV._gs
- AGREEMENT FOR GOO -
BASED (PON COMPETIIIVE SEALED PROPOSALS

This Agreement, executsd on the respective dai2s of the signangres of the parnes
shown hereafier, is effective a2 of .19 , hetwesn the

‘ T T T T —
Stats of Hawaii (hersinafier *STATE"), by i3

(hereinafier *DIRECTOR"), and
(hereinafier "“CONTRACTOR"), & ,
P ————— S X R R R YL Y e

under the laws of the Stats of , whoss business address and
uxpayer identificadon number are a3 follows:

. RECITALS

A. The STATE is in need of the goods or services, or boch, described in this
Agresment and its amachmenty.

B The STATE has issued 2 request for compedtive wealed proposals, and hat
received and reviewed proposals submitied in response 1o the request,

C.  The solicintion for proposals 2ad the selection of the CONTRACTOR
were made in accordance with section 103D-303, Hawaii Revised Stanmes ("HRS"), Hawai
Administradve Rules, Titls 3, Department of Accountng and General Services, Subtitle 1!
(hereinzfier “Procurement Rules™), sectons 3-122-41 through 3-122-60, and applicable
procedures established by the sppropriate Chief Procurement Officer (*CPO°).

D.  The CONTRACTOR has been identified as the responsible and responsive
offeror whese proposal is the most advantageous for the STATE, nking inn considenation price
and the svaluation factors st forth in the request

E  The STATE dasires 1o rerain and engage the CONTRACTOR o provide
m;eodscm«hpt,nduasmybe,mdﬂacommlhm‘bhw
providing. said poods cr services, or bods.

F.  Mooey is svailabis © fund this Agresment pursant 1
) - Jv: B

D i = T p—

: 300133
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:-m.mﬂ%f"ﬂ""' noynse Swe 3
- Federal §

, B8 STATE ;

G‘ Mﬁ’_ A Y - 5

authorized 1o entes int0 this Agreement

NOW, THEREFORE, in consideration of the promises conmined in this Agreement, the
STATE and the CONTRACTOR agree as follows.

L Scome of Pevformances, The CONTRACTOR shall, in a2 proper and
ansfactory manner 33 determined by the STATE, provide all the goods or servicss, or bod, e
forth in the request for competitive sealed proposals aumber (*Raguest”), and the
CONTRACTOR's acceptad proposil (*Proposal®), both of which, even if not physically amached
1 this Agresment, are hereby made 2 part this Agreement.

2. Compensation, The CONTRACTOR shall be compensuad for goods
supplied or services performed, of bodh, under this Agreement in 2 el amount not 10 excesd
| DOLLARS (S_________ ), including wxas, at the ime
and in the manner set forth in the Raguest and CONTRACTOR's propoml. .

1 Bopds, The CONTRACTOR (is) (is not) required 0 provide 1
(performance) (payment) (performance ind payment) bond in the amount of
' DOLLARS (3 .

4. gon, The Standards of Conduct Declarason
of the CONTRACTOR, is amached and is made a part of this Agreement,

5.  Other Terms and Conditons, The General Conditions and any Special
Conditions are attached herwn snd made 3 past of this Agreement. I the event of 2 conflict
between the General Conditicns snd the Special Conditons, the Special Conditions shail control,
In the event of 3 conflict among the documents, the order of precedence thall he as follows: (1)
Agreement, including all stachments and addenda: (2) Requast, including all amachments and
addenda: and (3} Propoml.

& Liguidamd Damages, Ligudaied damages shall be asaetsed in the amount
of DOLLARS (S ) per day, in accordance with the
wrms of paragrph 9 of the Ganeral Cooditions.

7. Nogicss, Aay written nodcs required % b2 givam by w2y pty © this
mmmmmm.wmmwuwmmmmm
pewpeid. Notcs required © be given 1 the Direcmr shall be tame © the Direcwx’s office in

2

)

3@%;% Fasm AM-LLS) L6



Honoluly, Hawal. NoGus o the agency procursment officer s Je semt o

‘ . Notcs 0 the CONTRACTOR & e
CONTRACTOR'S address 3 indicased in this Agreement. A nodcs shall be deemed ©© have
mmmmmwwmmnwmammwum.
The CONTRACTOR is responsible for nodfying the STATE in writing of oy changs of
address,

mmopmmvammmamAm:bym
ﬂmmh&mb&w,mheﬁmﬁuuofﬂu@nﬁm%ﬁm,

STATE
By

print Name

Tie

CONTRACTCR
By

Print Name

Tide .

APPROVED AS TO PORM:

Peputy Aboraey Cenersl

‘tvidense of mitherity of e CONTRACTOR's rorssentrive w s tor T
CONTRACTOR st be ottached. : sgn Wis Agresmart



"ONTRACTOR'S ACKNO WLEDGMENT

St of - )
) S8
On this day of , 19 , before me perscraily appeared
', 10 me personally known, who being by me duly sworn, did
say that he/she is the of

the CONTRACTOR named in the foregoing instument, and that he/she is authorized © agn
aid insrument on behalf of the CONTRACTOR, and acknowisdges thas he/she exacutad =id
instrument as the fres act and deed of the CONTRACTOR.

Notary Public,
My commisson expires

DIRECTOR'S
CERTIFICATE OF EXEMPTION FROM CIVIL SERYICE

[ cerdify tha the services © b9 provided under this Agreement by the CONTRACTOR may be
perforined concurtently with the CONTRACTOR's privaia business or profession or other
privae employment, and that it is impracticable 10 ascerain or andcipsie the portion of time w
be devowad W the service of the STATE. Pursuant 0 section 76-16, HRS, the services are
exarm from e stase civil sevice.

- (signatare)
Primt Name

St of Rewedd

¢ 38013y remanLa v



STANDARDS OF CONDUCT DECLARATION
For the purposes of this declarsrion:

*Agency® mesns and-includes the Sz, the legisiature ind i comminses, il execudve

w3, boards, commisgions, commitises, buresus, officet, the University of Hawaii, and
all independent commistions and other estblishments of the sus government but excluding
the cowrts.

*Conorolling interest® means an interen in 2 businest or other underaking which is sufficient
in fact to conol, whether the interest is greater or leas than fifty per cent (SO0%).

’Ezi:ptoya‘:" means any nominated, appointed, or clectad officer or employes of the Suus,
including members of boards, commissions, and commiziest, 1 employess under CONTIX ©
the State or of the consttytional comvention, but exciwding legislators, deleqates © the
constmtional conventon, justices, and judges.

On behalf of , CONTRACTOR, the undersigned does
declare as follows:

1. CONTRACTOR _(is) . (snot) 2 legislaor or an empioyes or a business in which
2 legislator or an employes has a conrrolling interest.® .
2. CONTRACTOR has not baen aasisted of represented by 3 legisluor or employee for
3 fee or other compensation to obtin this Agreement and will oot be tszisted or represented by
1 legisiator or employee for a fee or other compensaton in the performance of the Agreement,
if the legisiator or employes had been involved in the development or award of the Agreement.

3. CONTRACTOR has not been assistad or represenied for 3 {ae or other compensarion

in the award of this Agreement by an Agency empioyee or, in the cass of the Legislature, by
2 legisizwor. _

4. CONTRACTOR has act baen represenied or assistad personally on manery related o
the Agreement by a person who hes besn an employes of the Agency within the precading two
(2) yesrs and who participaad whils ia state office or employment on the maner with which the
Agreement i3 directly concerned,

S.  CONTRACTOR has not besn represented or assisiad on mamers relasd o this
Agreement, for 3 fas ar other consideration by wn individual who, within the pant twelve (12)
months, k3 bewm a8 AgEDCY smpicyss, of in the case of the Legisiargre, 3 legisiawr,

§.  CONTRACTOR hss not bess represeniadt or assignd in the award of this Agreement
for & fos or other considerstion by m individual who, 1) within the past tweive (12) months,

sxved 8 6 Agmcy cpioyos o is the came of the Legisiznme, o logisionsy, and b) pasticipamd
whils s employes or legisiator an menery relaied ' this Agresment

304137 Porm ASK L6



CONTRACTOR undersands thar the Agresment 1 which this documens ig amychad s voidanle
on dehalf of ©e STATE if tnis Agreement was snwered into 12 Vialklion of sy provision of
chapuer 84, HRS, commonly referred o 25 the Code of Ethics, indiudiag the provisions whicy
are the source of he declamrons above. Additionally, oy f8e, compensarion. wiff, or profis
received by ay persom 28 & result of a violanion of the Code of Edhics may be rec rered by the
STATE.

DATED: Honoluly, Hawaii, , 19

CONTRACTOR

By
Tide

*Reminder 10 Agency: If “is” is circled, the Agency is required, under wetion 34-15, HRS. ©
file with the Staze Ethics Commission, = (10) days befors the Agreement is entered inw, a
wrinen jusdfication as 10 why the Agreement was not required % be competitvely bid.

N ACS-EL0) L5



Attachment |

SCOPE OF SERVICES
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COMPENSATION AND PAYMENT SCHEDULE

g

Severent

S



SPECIAL CONDITIONS

G
]

o
:

L

forn MDACONS



APPENDIX E

PROPOSAL COMPLIANCE REVIEW

FOR RFP No. ICS-FY-99-52
APRIL/MAY, 1999

NAME OF OFFEROR:

PROPOSAL REVIEW CHECKLIST:

Part 1: Proposal Opening Review

1.

The Proposal package or envelope was received by the deadline
specified in Section 2.3, SIGNIFICANT DATES.

The package, which contains the Proposal, is marked "PROPOSAL
FOR SERVCIES TO DEVELOP AND IMPLEMENT A
REPLACEMENT LAND COURT AND REGULAR AUTOMATED
TRACKING SYSTEM, RFP No, ICS-FY-29-52" and includes
iCSD's address.

The package or envelope indicates the name, address, telephona
number and fax number of the Offeror.

4. The package or envelope was sealed.

Part 2: Proposal Organizational Review

5. There are eight (8) sets of the Proposal. One is single-sided,

unbound, marked "ORIGINAL", and is signed by someone with the

authority to commit Offeror. The others are marked as "COPY
of 7",

Firal: March 25, 1999

6. The Proposal includes the following section titles:
Section | PROPOSAL AND TRANSMITTAL LETTER
Section Il EXECUTIVE SUMMARY
Section il PROJECT APPROACH, WORK PLAN AND
SCHEDULE
Section IV ORGANIZATION AND STAFFING
Section V OFFEROR BACKGROUND AND
EXPERIENCE
Section Vi PRICE
Ssction VIl - CERTIFICATION
Aftachment A STAFF RESUMES o
Attachment B STAFF REFERENCES a00143
Aftachment C OFFEROR’S FINANCIALS
Ef

RFP Mo, ICS-FY-29-52



APPENDIX E

10.

1.

12.

13.

Attachment D OFFEROR'S REFERENCES

Attachment £ SUBCONTRACTOR RESUMES AND
REFERENCES

Attachment F TECHNICAL POINT RESPONSE
WORKSHEET

Attachment G TAX CLEARANCE PACKET

Attachment H-Z  (as assigned by Offeror)

The accompanying transmittal ietter is in the form of a standard
business lefter on official business lefterhead paper and is signed
by an individual authorized to legally bind the Offgror.

The transmittal letter includes the following information;

a. A statement indicating that the Offeror is a corporation or
other legal entity, or sole proprietor.

b. A statement that the Offeror is or will be registered to do
business in Hawaii and will have obtained a State General
Excise Tax Licensé by the start of work.

c. A statement acknowledging that all addenda te this RFP
have been received by the Offeror. If no addenda have
been received, a statement to that effect is included.

d. A statement that the Offeror's prices listed in the Proposal
are firm and shall remain so throughout the period during
which the contract is issued and the work is performed.

if the use of one or more subcontractors is proposed, a statement
from each subcontractor is appended to the Transmitfal Letter and

signed by an individua! authorized to legally bind the subcontractor
and stating:

a. The general scope of work to be performed by the
su_bcantracto;.

b.  Subcontractor's willingness to perform the work indicated.

Attachment A, STAFF RESUMES, includes a résumé for each
person who appears on the organization chart contained in Section
IV, ORGANIZATION AND STAFFING.

Attachment B, STAFF REFERENCES, includes at least one (1)
ICSD A-151, STAFF REFERENCE INFORMATION form for each
person for whom a résumeé is submitted.

Any and all corrections are initialed in ink by the person signing the
proposal for the Offeror. They are legible and recognizable.

Attachment D, OFFEROR’'S REFERENCES, includes at least one
(1) ICSD A-152, CONTRACTOR REFERENCED form containing
three (3) business references. 260 14 4

Firal: March 25, 1999

g2
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APPENDIX E

14.

15.

16.

17.

18.

18.

Attachment G, TAX CLEARANCE PACKET, includes the tax
clearanca forms with the State and the Faderal approval stamps.

Aftachment E, SUBCONTRACTOR RESUMES AND
REFERENCES. If subcontractors are NOT to be used, a statement
to that effect is all that appears in this attachment. If
subcontractors are used, the following applies: For each
subcontractor there is at least one (1) completed form ICSD A-153,
SUBCONTRACTOR REFERENCES form listing three (3)
references for that subcontractor. In addition to the completed A-
153 forms, there is an organization chart for each subcontractor:
there are résumés for each person on the organization chart; there
is at least one (1) ICSD A-151, STAFF REFERENCE

INFORMATION form for each person for whom a résumé is
submitted.

The State and Federal tax Clearance dates are valid as of the
solicitation ad date or any date thereafter up to the Proposal Due
date specified in Section2.3, SIGNIFICANT DATES.

Any and all modifications or corrections to the ORIGINAL are made

in ink and initialed in ink by the person signing the proposal for the
Offeror.

All changes that are made to the CRIGINAL are legible and the
inifials are recognizable,

All changes that are made to the ORIGINAL also appear in all
copies of the proposal.

Part 3: Reference Checking Review

20.

21.

22

The Proposal has passed the Proposal Review Committee (PRC)
procedure for Staff Checking for personal references and

employment verification of people for whom résumeés were
submitted.

The Proposal has passed the PRC procedurs for Business
Checking for review of the financial background and verification of
client references whose names were subritted.

The Proposal has passed the PRC procedure for Subcontractor
Chacking for employment verification of people for whose résumés
wers submitted with this RFP, for verification of subcoritractor
client references, and for subcontractor financiat background.

Paﬁ: 4: Preliminary Content Review

23.

Section Il, EXECUTIVE SUMMARY, provides an overview of the
entira proposal. 3001 45

Fireat Rimeak 5 €008
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APPENDIX E

24.

25.

26.

27.

28.

Séction ill, PROJECT APPROACH, WORK PLAN AND
SCHEDULE, includes a description of the approach, a work plan
and a detailed scheduls.

Section IV, ORGANIZATION AND STAFFING, includes the
following:

a. An organization chart showing the chain of authority and
responsibility of the Offeror's project personnel.

b. Descriptions of projects completed by the Offeror and, for
each, includes the client's name, a brief description of the project,
the time period of the project and the computer environment used,

Section V, OFFEROR BACKGROUND AND EXPERIENCE,
identifies any litigation currently impacting the Offeror. if there is
no litigation, a statement to that effect is included.

Section VI, PRICE, contains a detailed breakdown of the {otal price
as specified in Section 5.3.8, Price.

Section VI, CERTIFICATION, contains the folldwing statements:

a. The prices and cost data were arrived at independently,
without consultation, communication, or agreement with any other
Offeror or competitor.

b. Unless otherwise required by law, the prices and cost data
which were submitted have not been knowingly disciosed by the
Offeror, directly or indirectly, to any other Offeror or competitor
prior to the award of the contract.

c. No attempt was made or will be made by the Offeror to
induce any other person or firm to submit or not to submit a price
for the purpose of restricting competition. -

d. The proposal shall remain in effect for six (6) months
following the date that Proposals are dus.

36014¢%

Fivak March 25, 1599
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APPENDIX F

LETTER OF NON-DISCLOSURE

Date:

Depariment of Acgounting and General Services
information and Communication Services Division
1151 Punchbow! Strest

Honolulu, H 96813

Dear Sirg;

The undersigned agrees that SDM/Structured (hereinafter PRODUCT) is a proprietary product owned by AGS
Management Systems, Ing. and has no right to the PRODUCT except to use it in connection with system
development, maintenance, or enhancement work and preparation of bid/proposal for such 2 project. All

reasonable precautions to ensure the full confidentiality of this PRODUCT and any modification thereto or
derivatives therefrom will be faken,

The undersigned further agrees to the following:

1. The PRODUCT shall not be copied or duplicated nor disclosed 1o any one excapt the employees of the
STATE OF HAWAII in connection with their work for the specified project.

2. The PRODUCT or any derivatives shall not be used to compete against AGS Management Systems,
Inc. nor for any other putposes except in relation to the work for the specified project. -

3. The undersigned shali have no right to any medifications {o or detivatives from the PRODUCT which
are produced under the project

4, All PRODUCT documents and materials shall be returned and no copies retained. All PRODUCT
documents or materiais shall be delivered to the State no later than the completion date of the project
or earlier termination of the date bid/proposal submissions are due, as the case may be.

5. All notes, memoranda, of work papers which are prepared for work under the project and which
discuss or retate to the PRODUCT shall be delivered to the State. The delivery shall occur no later

than the completion date of the project or earfier termination or the date bid/proposal submissions are
due, as the case may be.

AGREED TO BY;

Company Name : Address

Authorized Signature City, ST, ZIP

Print Name

Title

Date
& i 3
dG6147

F1

Final March 25 1993 RED Ma IS V.05



APPENDIX G

ADDENDUM LOG

The foliowing Addenda have been issued;

Addendum-id Addendum Title ‘ issue Date

No Addenda issued,

End-of-log-entries.
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APPENDIX H
GLOSSARY

This Glossary is organized into two parts, each of which is in alphabatical sequence:

ACRONYMS AND ABBREVIATIONS

H.A.R. Hawaii Administrative Rules
HRS Hawaii Revised Statutes
HST Hawaiian Standard Time
ICSD Information and Communication Services Division, DAGS
IFB Invitation for Bid
PC Personal Computer
PRC Proposal Review Committee
RFP Request for Proposals
PSB Production Services Branch of ICSD DAGS
SsB Systems Services Branch of ICSD, DAGS
urPsS Uninterrupted Power Supply
TERMS AND DEFINITIONS -

Best and Final Offer

The {ast opportunity for a Priority Listed Offeror to modify the Proposal
with respect to price, terms, technical requirements, and additional
enhancements over and above requirements,

Central Computing Site, or
Central Site

The computer facility located in the State's Kalanimoku Building.
the Department

The Department of Accounting and General Sem;;es

DP Coordinator, or
Data Processing Coordinator

The departmental or agency employee that a department or agency
designates to be the person through whom all technical and data
processing communication with ICSD is performed.

Issuing Officer

The individual within the Department who is responsible for preparing,

advertising, and issuing specifications for an IFB or RFP; and who is

responsible for making the recommendation o proceed with the

procurement process.
Offeror

s00148

H1
Finai: March 25, 1999 : RFP Na. ICS-FY-88-52



APPENDIX H

An individual Contractor or Contractor Firm who submits a bid or proposal
in response to an IFB or RFP.

Procurement Officer

The Comptroller of DAGS, or the individual within the Department who is
delegated by the Comptroller. The Procurement Officer is responsible for
making all procurement decisions relating to the IFB or RFP.

Proposal Review Committee, or

PRC
The parson or group of individuals selected or appointed by the Issuing
Officer who will perform the review and evaiuation of proposals, and make
recommendations to the Issuing Officer regarding the selection of a
proposal.

SDM/Structured
The State’s Executive Branch standard methodology used in developing
computer applications systems. -

State, or

the Stafe

The State of Hawai.
Technical Point Response

The cross reference listing which is generated by the Offeror on form
[CSD A-154, TECHNICAL POINT RESPONSE WORKSHEET. ftis
submitted with the Proposal as an Attachment. It details the page
location(s) in the Proposal, which address the RFP or IFB specification or
requirement. It is a point by point cross reference. If the specification is
NOT addressed in the Proposal but is covered elsewhere in the .
submission, the name of the reference manual or document is l:sted along
with the assaclated page number(s).

s00156

~ H2
Final: March 25, 1999 RFP No. ICS-FY-93-52
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ORGANIZATIONAL CHART

The following Organizational chart inciuded in this Appendix is meant for
informational purposes ontly.

306151
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APPENDIX J

BOC information Flow Defined by User

The BOC Information Flow is included in this appendix as a separate document that follows.
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INFORMATION SCREEN

A

Date: 00/00/00 Time: 00:00
Recording System (L/R/DY __
Dats of Document: QO/0C/0000
Document Class Number of Labels
# of Documents: Dogument #/s: , ,
Issue Number of Certificates: C/Ts: e et et e
Notad on Cerificats: . . .
Fees: Isiand Code: ____ Consideration:
Penaity/int:
Amount:

PROPERTY DESCRIPTION: Island Cede: _____
Tax Map Key: / Let Map: Fr: App:

Apt: Map: T.5 Week: Project:

Purpose: int
Locator:
Granter: Last: First: Middle:
Granter: Last; First: Middle:
Grantor: Last First: Middle:
Additional screens: __
Grantes: Last: First: Middle:
& s Last First: Middle:
Address: City: ST:_ Zipr
Grantee: Last: First: Middle: 7
& : Last: Firsu Middle:
Address: City: sT. Zip:
Additional screens:

300162



e

1 Documents timed and nurnbered

a. The following scraen would 3ppear when labeis are 10 be issusd:

INFORMATION SCREEN

a-1 Date: 00/00/0Q00Q Time: 00:00
a-18 Company: Jeb #:

 Date of Document: 00/00/00 -2

Recording System _3:3 Document Class 2:4_  Number of Labels g__'.'s__
# of Documents: 3-6  Document #/s: 3-7

lssue Number of Certficates: 3-8 CTs: _ .8, . . . . . . .
Notad on Certficate: 3-19 ., : .

et

Fees: 3-11 Island Code: 3:12 Considerstion: _3-13
’ Penaity/Int: __3-14

Amount: __3-15
Locator: ___3-16
Tax Map Key: /- - - - Lot Map: FP: App:
Apt:_____ Map: TIS Waek: Project:
Purpasa: Int:
Grantor: Last: First: Middle:
Grantor: Last: First: ‘ A Middla:
Grantor: Last: , Firsu , Middia:
Additional scresns:

. Grantee: Lasu: First: Middle:
& : Last First: Middle:
Address: City: ST ___ Zip:
Grantse: Last: First: Middie:

& : Last: First: Middle:
Addrass: City: ST Zip:
Additonal screans:

2
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e
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Highlighted srea will be campleted

a-1

a-1a

3-2
a-3

Date and time will ba comouter jenergred and defaulted to C0 72
TAB to "Date” 1o cnange. ARlercnange to Date, TAB 19 Tima .
change. Timeis based on twenty foyur (24) Rours, ENTER. ¢ -
changes 10 "Date or Time™. TAB to Company {a-1al.

toe Altmeugh ume is on 24 hour clack, time on labsis ~ . =
reflectad By AM or PM.

msert name of paver (system will not allow user to proceed ¢
payer is on bad check list], press ENTER to miove to Cate -
Document {a-2).

Type in Date of Document, ENTER

Select systam "R ar "L° or “D* and TAB t0 2-4. "D will fraeze
clock s¢ labels being generated for "L° and "R° will have same

{2 Ii

2]

© time,

a-4

a-8

&8

10

11

Select Document Class, "D" for deed, "M" for mortgage eic.
“LCO" will indicata Land Court Order and system will issue
sequential number for LCO files. "DEC” will indicate Decree ara
system will issu2 sequential number fram Decree filas, ENTER ¢
single labei is c2zired. If not, TAB to a-5.

Fisld is defaultad 10 " 17, For mulitiple iabels for the samre 22 o
document, type in number of fabels requested. Compoiz- =
generate number of labels requested in saquential order. Exar:
Number of iabels requested is "5". Beginning with numper 27.
12345, the computer will generate five labeis through deouren
number 27-12349. ENTER

Fiald is defaulted to *1~. For multipie documents on a single latel
type in number. Exampie: Assignrment of Secutity with Two
consents. Type in "3 (three). The computar prints single 'acei
with thres numbers, ENTER to highlight a-7,

Assigned document numbers will sppear. ENTER. For "R~
(Reguiar system), curser will prompt to a-11. For "L" (Land
Court), curser will prompt o 2-8.

Field defauited 10 1. Type number of certificates requested o
9 three (3). {f more than thres, type "AH" for 33 listed Peren
ENTER and computer issued certificates will appear in a-3. ENTER
ta 810,

Type in certificate number of affected cnmﬁcatt (f more than
two, typs in *AH". ENTER to0 &-11.

"Fees” defauits to "N* and if changed will require information in
8-12, 213, %14, 2-5. Typein "C* for conveyance tax or ‘S° for

: 3

365164



-

312

3-13

2-18

special mortgage recording fes, ENTER. Curser will g2 12 3-'2
if no fees are collected, ENTER and curser will move ta 315

Type in island code, 1 for Qahy, 2 for Maui, 3 for Hawaii ang 4 2~
Kauai, 9 if exempt, ENTER. Curser will go 0 a-13,

Type in amount. Use decimal to reflect ceants. Do not .se
cammas, .8 1234235.88. System will camoute amaynt of ‘ae
Tan cants [$.10) per hundred of consideration forcanveyarce tax
and 1/10 of 1% of the mortgage amount for SMRF, TAB wz a-" 2
to add penalty and ENTER. if no penalty, ENTER, Amount 3! ‘ses
will be shown on 2-15. Campare 1o clisnt camputad amourt 32
for any differance. !f none, ENTER, curser will mava to 3.1 6.
Type in Locater. Upon completion, ENTER to print label. Laze s
will be lassr orinted at workstation, Label will have bar code ~a-
will held information as document number, time, date, stc.

Land Court Labsl

STATE OF mawal
GIRCE OF THE ASEISTANY REGISTRLA

Nar 14, 1923 GR:0Y AM

Gea Me (i 222006
wm Coruflcate 154,443

Inmenmaw o Camt {pi 444,112
rf JOMN W, ST

ASSISTANT REGIZTRAR
i Cagnill

Regular Systerm Label

STATY OF wAwil
WIRLAU OF SONVEYAMERS

New 24, 19903 o5t AM

Oag Mo sl B1C2344

o JOWNN W, SRETW
REGIITRAR &4 CONVEY MRS
liBar Sodatll

shne w‘n‘m “" 423w

#

- 30016
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Infarmation for 1aBels can in keved /oM variaus werkstatiers t2az =45 ,
Drintar arrached. System will gener3te Sequential numbers. 28rec a5 e

10 avaid duplication. System wiLL NOT BRINT if duplicate numpers a-
issuad, regardiess cf date.

When pre-checks are time and numbered, changes 10 Daramerers wiize
dome as currantly done through paramater maintenance screen.

i if*L*is rypedin 3-3:
Sysrern will be sensitive 12 a-4, -7, 3-8, a-10 and a.78
a-4: [If deed., system will note documenr (a-7i o~
cervificatre (a-10). Will also generare new cearsiiza e
pursusant to (2-8) and include information from =. 5

Entar New Transfer Certificate of Title (CT) .
L CT# _a-9__
From Cert# _2-10 Last change by
Document? _a-7 .

issue _g-1 by [RAR
Owner (s) Name and Rddress (as) [(GL Key }

REARRRERZRARRARRNZRE

If 8-4 is other than deed or [CO thatcreates an issuance, information -
be refiected on certificare indicated in a-10, and endorsed as folizws:
Pull up a-10

Entar / Update Encurnbrance information QOnly

CT# _a-70__
From Cert# Lastchange by ___
Dacurmentt
' Issue by [AR
Seq Document CDocument Releases Released
Ne Mo Class Code & Description Document by Documen:
2L el a4 _ b —rl -1
GL in Favor of

G
S
e
-,
e
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c.

Aptlotk b6 int _b:6 _ Segment _
Reg mm dd yy &1

Seq No {aa] wiil be jssued by system

Descriprion (bb] will sppear based on a-4

Faleases (cc) and Released (d8) works with sach other
information needs 15 be keyed in

RERETERRRARRERRRRENENNRE N2 2

Reports generated by labe! information:
1. Daily recording activity

a. Canrtificate sequence, noted on and issuancs

b. Yeaarto date totals of issuad labels, cerificates, L

c. Collections for conveyanca tax and SMRF fes

d. Void labels ’

8. Total gead daily issvances
Ability ta maintain labeis by recailing date, label number or dogumaent
numbat

MAINTAIN CONVEYANCE FILE

System: d-1  Date: mm gd vy d-2 Label d-3.  Void ? Timae:

Document No: 4-4 Thru:
Order No: 4-5 Thru
Cart Issuancs: Thru:
Decrea No: d-8 .

Notsd on Cert:

_ Fees: 4.7
Consideration:
Penaity/int:
Amount;
istand:

Tax Office Printed:
Reselpt No:

o
G
ke
S
ot
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. 0. 0

PRI

Type in A or L 10 indicate system inquiry, TAB to d-2

TYpe in date, TAB 10 &-3

Type in label number, ENTER.

' Label information will be displayed. (f faes are collected, 3 "2° -
*$* will be displayed in d-7.

If label number is unknewn, TAB 10 the respective field, i.e Cocume~:
Na. (d-4), Order No. (d-8) or Decree No. (D-6) and ENTER,

Label information will be displayed. |f faes are cotiegted. a “27 =-
"S* will be displayed in d-7.

THIS PROGRAM WILLALLOWFOR CHANGES TO LABEL INFORMATION

Ability to reprint labels

REPRINT LABELS

System: ¢-1 Date: mm dd vy ¢-2° Labei: -3
e-1  Typein "R™ ¢r "L", JUMP or TAB 19 ¢-2

-2 Type in date, JUMP or TAB t0 &3
s-3  Type in iabel number, ENTER

NEW LABEL WILL BE PRINTED.

G
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Z Cashiers functions. Cashiering fum:_ﬁcn 10 e limited to ringing up ze~ ez
copies, map requests. change, deposits, atc,

Bursau of Canveyances - Cash Register

Date: mm dd ceoyy h-!
Campany Code: h.3
Job Number: k-4
Cornpany Name: h-5

Fegistar # § - h-2

Tovat:

Balance Seq Source isle Doc # Qty Amount

Type in date, JUMP or TAB to h-3

Rl
h-2  Register receipt number will be sequantially issued by systam
k-3 - Type in company code if in glassary, TAS
‘b4 Type in job number, if any. TAB

K-8 Company name will appear if h-3 is insertad, !f not, type in

company name, TAB *** If name appears on had check fiat,
systam will not allow cashier to proceed.

Ragister information will appear and process of ringing up will begin.

b. Reports ganerated by cashier activity:
1. Month end summary of collections
a. Ability ta reflect journal voucher adjustrrents

10 date of JV or current montn tnhar
automatically adjusts month end totais that

are catried qvar 10 succeading maonth.
Label not receiptad

Account receivable dilling

Final daily summary

Daily ang¢ manthly SMRF collections

Daily and monthly conveyance tax collections

Charged documents @ $2.00. Amount to be jv'd to spec:al
fund.

Caprure of figures for annual reporting purposas.

P

~Nom»

8!

ANY CHANGES TO DAILY FIGURES WILL IMPACT MONTH END
REPORT.

Lot
oo
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3 Conveyines 1ax cersificate ta tax office
a.  Conveyance tax collections are audited aqainst P-64A forms submimtez

with payments. P-84A and P-648 are bundled and forwarded 2 Tax
office by cashiers.

3 : 300170
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4

SMRF forms to Hurricane Reliet Fund otfice

a. SMRF collections are aur.fiud 233in8t forms submitted with payrers
Farms along with collection report are forwarded to Mawai Hyutrcara
Relief Fund office by cashiers.

0 . 30017
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Decumantsy micrefiimed/scanned and processad in-house

3. Responsibility of scanning and processing microfilm will be BOC.

B. Documents need 10 be cencurrently micrafilmed for archival purccses
subject to production respansibilities.

c. Microfilmed informaton 1o e canverted to optical dise ¢r see iter o

d. Bar code on label to provide docurment reference for scanmung an:z

rmicrofiim access.

Information scanned will be dropped into database providing the fallew 3
intermation:
Granror
Grantee
Marital status of grantee
Grantee addrass
Description of progerty
© 7 LouFile Plan
LovApplication
Tax Map Key

Type of documsnt

DIGITIZED IMAGE CAN BE RETRIEVED BY REMOTE ACCESS CR IN PUBLIC
REFERENCE USING DOCUMENT NUMBER REFERENCE.

Gy
Ronee!
fN
3
Lot
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& Indexing section receives docs to varify

"

tssua Number of Certificates: CiTs:

© oo R

Document numbers are keyed in and the following information is airead
in the system:
¢+ Completed information appears on scraen.

228 Mighlighted areas t0 be worked for muitiple grantors,
grantees, parcels, etc.

Conveysnce tax purchased **

Murricane Relief Fund fee paid **

Noted - on certificate number ### (doc attaches 19 currer:
cartificarsl

New issuance numbasr #7#

Date and time of recording **

Cocument class ###

Grantor F£#

Grantee and address ###

Property description FI#

W

-

»

INFORMATION SCREEN

Dats: 0Q/Q0Q/00 Tima: 00:00

Racotding System Dacument Class Number of Labels
# of Documents: " Documaent #/s:

Noted on Certificate: __, ., =
Fees: ___ Island Code: ___ Consideration:
Penaity/int:
Amount:
Date of Déaumcm: 00100700
‘Grantor:bast _ b1 Fint Middie:
Grantor: Last: Rirst: Middle:
Grantor: Last First: Middle:
" Additional screens: b-2
Gruntes: Last: ___b-3 Fiest: Middie:
&k b4 Last: First: Middle:
’ 12
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Address: 5-5 _ City: §$T: __ Zip:

_ Grantee: Last: Firse: Middle:
2 : Last: Firse: Middle:
Address: City: ST __ iy

Additional screens: N_

PROPERTY DESCRIPTION: island Code __ b6 __

Tax Map Key: [ - - - - Lou: Map: FP: App:
Apt: Map: T/5 Week:__ Project:
Purposa: int:

Additional screens: N_

b

Additional information keyed in by section and documents checked ‘2r

_appropriaunass of recording, i.e. signatures, notarial acknowledgman:

and seai, certificate of title raference, riders, exhibits, cover sheet
infarmation and exhibit agree, tenancy, noinitials in Land Court, address
of grantee, corgorate existance of grantes

Namae of grantors (multiples)

Name and adcrass of multiple grantses, assignees, lessess

mortgages, e,

Description of multiple secured interast: iotreference, app /¥ ac 3n
number, mertgage assigned, lease/assignment of lease nurrcer

Praoperty description/Purpose

L

ANY CHANGES IN NAME GR INFORMATION WILL NOT ALLOVW/
KEYER TQ PROCEED.

. b-1  GRANTOR: Type in name. If corporate, use glossary. Narmes wiil

appearin CAPS and system will be character case sensitive. TAB
10 next fieid. Upon completisn, ENTER

b-2 Fleld defauited 1o *N™. If additional screens ars nasded, type "Y"
Additional screens will appear, ENTER

b3 GRANTEE: Type in name, similar ta b-2, TAB

b4 Field dchutttd o "UT unmarried. Change ¢ “w" wife,
husband, "we" wife of, "ho" husband of or "s° ::ngla TAB -}
type in information. TAB

b-5 Type in sddress fieid, ENTER

b-§  Property description/purpose. Typein appropriate information, and
TAB to next field. if multiple properties, request sdditional screen.

13 R R (X1
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campletion, ENTER. Island codes will be aipha for varigus :siarzs
O-Cahuy, H-Hawaii, M-Maui, K-Kauai, N-Niihau, X-Meoioka

INDEXES ARE NOW AUDITED. INFORMATION FROM THE GENERAL
INDEXES CAN BE ACCESSED BY REMOTE 8Y RUNNING OF THE

GRANTOR/GRANTEE,
LANG SUGET SR
CuasS SRMNTOR GRANTI 2OTUIMNT CERTICSTY DRILNPTIOM Suing
[ W lioam iiomn [ »t » i .
[ X B LR Ba¥ - @ “UTN,
SRRNIIPIEILIIRVSNRITENEY
WAL TYTTEE MOLX

CLALE  GRANTOR caaNTIR sacuMny bate . SRS L
b Y wliumn »¥ Ll -1l

»il

seveos(f 14 i3 4 martgage (M, information will be fed ta search module 19 VDAt fHeARE nfamuation, Wrans
“REL" it antared. informanan will go to puTE tearsh Modyle nd affect Moftgage wdicated oy =14, Intormaton
will ba picked up a3 shown in Prosess 1 and 3,

./\"
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¢ Indexing will input infermation on "2¢ listed herein® documents. ~-a
infarmation will D@ refiectad on the affected certificates uponcomeietc~.
This process will efimingte the need for data imput of ingiviz.a

certificates. See AS LISTED MEREIN form.

'S This process is for stand alone attions, i.e. reiease, assignmen: ¢
mortgages, etc. Amendments 1o CPR on multiple certficates wiil ~z

apply.
AS LISTED HEREIN
Document: ___ ¢-1_(a-4)
CERTIFICATE LOCATOR
{e-201 {{le-31(
it (I
(Lt T L
(oIt (i
il : (e
(it L
(i e
T LRI
(It LIt
(ot CLLHEEL
(it HELt
(i {LELELt
(i (T
(et (et
ot (CHTELE
(i : (eeeeree
et (Lt
(it (e
et = CEERCILL
i CEELCEER
ceeect (e
Additonal screen: -4

THIS INFORMATION WILL BE PLACED ON THE RESPECTIVE CERTIFICATES.

ELIMINATES HAVING TO GO TO EACH CERTIFICATE TO ENDORSE
ENCUMBRANCE,

c-1 . Type document number (-4}, TAB

15 o
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" Type certificats number, TAB

Type locator. |f additional screen is necessary, TAB to ¢4, 1f ~co
ENTER

Type "Y*, ENTER. Additional screen will appaar. Begin regesting ¢-°
&2, ¢-3. ENTER upon camplation.

Informatian will be drepned 19 respective certificats
18 ‘ . "
- 300177
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Documaents sorted for distribudon

3. Regular system documents sent to Will Call for distribution.
-1 Land Court socumaents rstyrned 10 vaylt to await final certificatier,
c. Potential of establishing this section as a record search secton

£
Fwiig

certified copies and ‘AUSH" desk that is aiso responsible for the Fus.z

Refersnce Room.

Certified copies and maps

Racord sazrohes (namae, tmig, sto.)
Pull out gecuments 10 RUSH,

Sort documents for ratun

Piek up and mail documents

Pull bocks, if necessary

M@ ;e
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Lo

rrain
wn ¥
-y



e

8 Ye3-Ct writer produces new certificates

2.  CTwritsr calls up new centificats number and the foliewing infar—atic-
appears: (enhancement 10 present System)

) CT* _a-8
From Cert# _2-10 Last crange by ___
Docurent# _g-7
Issue 2] by 7AR
Owner (3} Name and Address (es! (GL Key }
5-3 & b5

Ownership hh

FARRARZIARRRERRNNRR

Land Court 8 5-£ _ (application cr consolidation)
Lot # 0.8 = Arsa: hhbh Map # a-16¢ Apartment # a- 57
Tax Map Key /.- 5-6  Condo Msp# a-15g Int: a-16k_

FERARZRZZZRARRZNER

Canceled carzificate

Document and date creating naw issue
Lot description and tax map key |

. Grantes and address

. Encumbrancaes affsctng new issusancs

"

@ hwn -

B. CTwriter will complate/correct the foliswing information:

1.  Tax key information

2.  Grantes nams and address

3. Locawers on new encumbrance

4, Clarify completeness of sncumbrance
5.

Tenancy (hh) and Area (hhhh}

18
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g Endorsa/clarify document on original cenrtificate

.

Comparer will call up cenmificate and search for document number. W =e-
the doayment is recailed, the following will appear:

1. Docurnent class
2. Dats of recorsing
3. Mortgagee's name
&, Document 1o be reisased
5. Narme of assignes
6. Locators
Enter / Update Encurmbrance Infarmation Only
‘ CT# a-Forc-.

From Cert¥# _2-10 Last chenge by
Document¥ g7 .. .

Issue _2-1 by /AR .
Segq Document Document Releases Released
No No Class Code & Dascription Document by Documen:
a8 87 A BB - —gd__

GL___ inFavorot __b-1/b-QJscan

Apt/iLot# _3-18 =~ Int__3-18 Segment __

Reg mm dd yy a1

Comparer will review documents and clarify information against

- information contained in system.

Camparer will complete ce and dd. aa is sequence issusd by system.
bb is & giossary item based on a-4.

19



10 Assistant Registrar receives docs and CT3 for review

s

3.

AR will be able to view document and CT on split screen nased =~
documants being scanned to optical disk

1. AR will make necessary corrections to CT upon review of dee
2. Funetions will be similar 10 present pragtice

3. Print new certificates with laser printed signatures.

After finsl cartification by AR, documents processed and forwarces 22
Will Caii for distribution.

20 '
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Once information on the ransaction has been keyed in, access 10 this infarmane~
available through sach workstation. The information will be transmitied 13 sgec’

SEARCH PROGRAMS

cearch modules 10 provide information based on specific reguests.
This same information will be downloaded 1o tne respective title glar:s
sliminating need for production of magnetic tapes each cav.
General indexes will be provided By an on-line system eliminaurg ==
need for microfiche information.
Documents can be viewed through digitized images at works.i2s

1.

2.

3.

O R

eliminating need to view microfilmed images. Prints can be mace

H

-
-

images eliminating need o sland up and proceed 1o micrsé
reader/printer to make copies.
Infarmation is on-line ¢n a daily basis and can ba accessed from rermzte

sites.

Searching capabilities are enhanced.
Viawed documents can te printed by pressing “P*

wmumm&»u!\)»‘

SEARCH MODULES

Grantor/Crantes

Land Court Document
Regular System Document
Condo Map [ Apt

Fila Plan / Lot
Cartificats of Title
Tax Map Key
Application / Lot
Misceilanecus

a. mortgages

b. tax liens/releases

21 - 360182
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.
'..umr-'li""lm’""'m'_"

Grantor / Grantee Index

{ Grantor / Grantes Search )

{

[ Name:: , |
[ {Last namae first, partial names are OK ]
{

3.  Grantor/Grantse Indax will provide all listings involving party seim 3
searched.

b. From the listing, move curser 10 name of party. ENTER

{

. [ Name: ]
[ -
Date A /R Docyment G/G Ciass
12/01/83 Reguiar 174917302 Grantor FS
08/09/91 tand Court 1234389 Granwiee D
04/17/93 Lare Court 1843678 Granwer D
a. Maove highlightar 10 document 10 be reviewed, ENTER
!
Regular System ]
Document: 83-138465  Date: 12/01/83 Clasgs: FS ]
Certificate: Bock: 17431 Page: 302 !
Daescription: isiand: ]
]
Grantor: }
Geantee: |
!

*** NQTE: Document references in Regular System must reflect
Liber and Page pricr to 1990, Document referencaes utilizing year
and document number did not begin unti 1990,

Press "V" to view document or ESC to previous screen

22 - 800183



Lang Court Document
{ Land Court Docurnent |

[ !
[ Documesnt Numbaer: |

‘ ]
Type in number, ENTER

Land Court System

?
L T i T T e T e T R —

Document: Date: Class:
Certificats: Book: Page:
Deseription: Island:
Grantor:

Grantes:

.
Iy SR N

Press "V" to view document or ESC to previous screen

23 - 306184



2. Can't ¢ If Land Court saarch inveives 3 mortgage, there wil te ar
additional field to reflect 18 recorded reiease.

{ Land Court System )

{ Document Number: 3
I i

Type in number, ENTER

Land Court System

Document: 1329030 Date: 03//03/93 Class: M
Certificate: 256887  Book: Page:
Dascription: Apt 34 Map 002 islandg: 1

Grantor:
Grantes:

Released by Documaent: 20345687 Date: 03/03/97

O—QJ—QNMM.MMMQ—!MM
— o b st A rnh F*
)

Press “V*“ to view document or ESC to previous screen.

E]

24 3 300185
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Regular Systam Document

{ Regular System Document ]

Bt

{
[ Document Number:

(

Type in number, ENTER
**Systam sensitiveto */* in 17481/302 to ssarchunder Liber a2
Pags. Will search current numbering system of 37-Q011233.

pa—

[—

Regular System

{

{ ;
{ Doccument: Date: Class: !
[ Cerificate: Book: Page: ]
[ Description: lsland: ]
( 2
{ " Granter: }
[ Grantee: ]
{ !

Press "V" to view documant or ESC to previous screen

28
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3. C'Gn'! e+ | Regular System search EﬂVG’VIS 3 mortgage, there wil=e an
additional field to reflect the recorded reisase.

( Regular System Document |

{ i
{ Decument Number:
{ !

o

. Type in number, ENTER
**System sensitiveta */"in 17481/302 to search under Liber anz
Page. Will search current numbaering system of 37-CO11238.

Released by Document: 37-009876% Date: 03/03/97

(

[ Reguler System ‘
[ Docurment: 93-0123444 Date: 03//03/93 Class: M ]
[ Cartificats: Book: Page: I
{ Descripton: Island: 2
(. " ; )
[ Grantor: . J
[ Grantse: ]
[ z
{ ]
{ ;

Press “V" to view decument or ESC to previous screen



-~

Conde Map and At

I .
{ System: L or R Condo Map: Apt:
{ . e

Type in number, ENTER

[ Conde Map and Apt ]

[ Conde Map and Apartment |

Land Court or Aeguiar System
Conde Map: Apt:

P B B o

Al b ot ot

Date L/R Document Class

12/01/83 Regular 17481/302 FS
08/08/91 Land Court 1234359 0
Q4/17/93 Land Court 1343478 . o}

Move highlighter to document to be reviewed, ENTER

Regular System or Land Court

{

{

{ Qocument: Date: - Class:
[ Certificate: Book: Page:

[ Description: island:

[

[ Gra-on

{ Grartse:

{

o e Bt fnamd Bend St waws W R ha

- Press "V" to view documaent or ESC to prsvicus screen

47 - 300
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File Plan and Lot

[ File Plan and Lot

{
t File Plan: Lot No:
{

Type in number, QNTER

{ Fila Plan and Lot}

(

{ File Plan: Lot

{
Date LR Documaeant Class
12/01/83 Ragular 17481/302 ES
08/09/91 Reguiar 91-1090981 AL

C4/17/93 Reguiar  93-009878&7 8]

Move highlighter to document to be reviewed, ENTER

Regular System

Document: Date: Class:
Certificats: Book: Page:
Description: Island:
Grantor:

Grantee:

P T e Blamed A e dh st B

[ e

Press "V" to view document or ESC to previous screen

28
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Tax Mao Key

[ Tax Map Key ]

{
[ TMK: Div: Zone: See: Plat: Par:  CPR: )
{ .

Type in aymber, ENTER

[ Tax Map Key |

{ .
[ TMK: Div:! Zone: 1 Sec: 2 Plat: 121 Par:121 CPR:0123 |

{ |

Date UR Decument Class
12/01/83 Reqular 17491/302 ES
08/C9/81 Land Court 1234359 0

04/17/83 Land Court 1843678 »]

Maove highlighter to document to be reviewad, ENTER

{

| Regular System

[ Document: Date: Class:
[ Certificats: Buok: Fage:

[ Dascription: istang:

[

[ Grantor;

[ Grantes:

{

A At i et Yone

" Press "V" to view document or E5C to pnqvious screen

29
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Certificate of Title
: [ Cartificate of Title |

{
[ Ceortificate: 342343
{

Type in number, ENTER

Date LR Cocument Class

12/01/83 Land Court 10143233 M
08/08/91 Land Court 1234359 »}
04/17/93 Land Court 1843678 D

Move highlightar to document to be reviewed, ENTER

Land Court System }
Document: 1014333 Date: 12/01/83 Class: M
Certificate: 342343 Book: Page:
Description: Lot 1, App 1083 island: 3

Grantor: DOE, JOKWN
Grantes: FIRST HAWAIAN BANK

Press "V" to view document or ESC to previcus screen

30
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Application and Lot

[ Application and Lot |
{ I
[ Application : LetNe: !
{ i

Type in number, ENTER

[ Appiication and Lot}

{ : i
[ Application : Lot Ne: }

{ 1
Date LR Dagument Class
12/61/83 Land Courr 1020222 M
Q8/08/91 Land Court 1234359 D
n}

" Q4/17/83 Land Court 1843678

Maove highiighter to document to he reviewed, ENTER

{

[ Land Court

[ Document: Date: Class:
{ Cerificate: Book: Pagae:

[ Description; istand:

{

[ Grantor:

{ Grantese:

i

—— b A M ww ¥ F S a

- Pross "V" t0 view documaent or ESC to pravious screen

3
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Miscellanecus
The ability for the system 1o TRACK information on transactions.

Mortgage 123456 Any and all decuments affecting this document, "¢,
assignmants, amendments, reieases, ec.

Tax Line 123444 Releass document
Declaration 123888 Amendments, canceiiation atc.
Financing Staterment Any and ali recordings alfecting a szez‘:

Ut

Program dasign o allow cali up of documents by class, i.e. mortgages
- during certsin periods, foreclosures, ate,

3 . 360193
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6/3/38

EQUIBMENT

Each workstation should be equipped:

B
b.
¢.
d.
e.

CPU

Migh resolution menitor - 17" minimum viewing screen
Keyboard and mouse

Laser printer for labels {receiving)

Tompatible software to view images and move cn screen . ™

33
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Doc No. §7-123456 )

October 23, 0000  CEQ1am
Commyxes Tax: $234.00

Fees: 2500
I e 22t
Boc §7-123458 Tee 4T~ 154488
( 10/230C 08.01am 1 /00 S Tam

_ Noted on
4 , Doc No. 1 or
Noted o 234,789 \ Issuancs
@ Certificate lssusnce: 333,333
October 23, 0000  12%pm
smmm :moe
IHIIII H&‘? r:;,?z;
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