
Statement of Scot K. Ghanq 

On A p r i l  10, 2007, Scot K, Chang, employee of 
Bureau of Conveyances (BOC) , Department of Land and 
Natural  Resources f D L N R ) ,  State of Hawaii (SOH) was 
c o n t a c t e d  by Hi l ton  J. L u i .  Upon c o n t a c t  Chang 
provided t o  L u i  documents which inc luded  h i s  emai l  
to Nasuda, e t  al, Masuda's email t o  Chang and a 
le t ter  by Nani Lindsey of the Zange Group to Nasuda 
dated 4 / 2 0 / 2 0 0 7  at 1:21 PM, Documents are herewith  
attached, 



Scot K TO Robert K MasudalOLNWStateHiUSQStateW~US 
ChanglDLNWStateHiUS 

cc Bob AwanalGov/StateHitlS@StateHiUS, Dennis T 
: 04/10/2007 10:58 AM IharalDLNWStateUiUSQStateHiUS, Linda 

LingtelGuvEtateHiUSQStateH1US, Marie C 
bcc 

Subject Re: Unethical Practices in the MICRO-FILM I SCANNING 
section. DLNR. B O C ~  

- - - 
Hstory: &J Thrs messryle has been replied to and f o k d a d .  

Thank you Mr Bob! 

Aiso, \ wilf offer my knowledge and experiences when 1 was working at T itte Guaranty and island Tille 
prior to my arrival here at the Bureau. 

I wit! anxiously wait for that meeting! 

THANK YOU for your quick response. 
Robert K MasudalDLNRIStateHiUS 

Robert K 
Mssuda;lDLNRIStateHiUS To Scot K ChanglDLNWS&teHiUS@StateHiUS 

a411012007 f 0:45 AM cc Bob AwanalGovfStateHiUS@StateHiUS, Dennis T 
IharafDLNRIStateHiUS@StateHjUS, Linda 
Lingle/Gov/StateHiUS@StateHiUS, Marie C 
LadertalDHRDiStateHiUS@StateHiUSS Peter T 
YounglDLNRISZatel-iiUSQStateHiUS 

Subject Re: Unethical Practices in the MICRO-FILM I SCANNING 
section, DLNR, BOCB 

Scot: 

This is a very serious charge that you are making. I would like for you to help me understand the system 
so that there is no confusion or disinformation on what is going on! 1 will call you shortly to meet on this 
issue, first l'd like to arrange for an inpartiat computer professional to amampany me so we can assure 
with the facts what is actually going on with the part of the Bureau system to which you refer. I have been 
told by the Lange Group that they are not involved with Title Guaranty, which is in direct conflict with what 
you are saying. We need to determine what is fact and what is fiction, so let us work tagether to 
dispassionately review the system and determine the problem and source. 

Sincerely, 
Bob 

Roberl K. Masuda, Deputy Director 
Dept. of Land ti Natural Resources 
Kalanimoku Bldg., 11 51 Punchbowl St. 
Honolulu, Hawai'i 96813 
ph: (808) 587-0400 
fax: (808) 587-0390 
ernail: R.K.Masuda@hawaii.gov 



Scot K ChanglDLNWStateHiUS 

Scot K 
ChanglDLNWStMeHiUS To Robert K MasudatDLNWStateHiUS@StateHfUSS Dennis T 
04/19/2007 10: 19 AM Ihara/DLNRIStateHiUS@StateHiUS 

M: Bob AwanaiGovtStateMUS@StateHiUSS Marie C 
L8dertaiDHRDIStatefliUS@StateHiCISS Linda 
~ i n g l e f ~ o ~ t ~ t a t e ~ i ~ ~ @ ~ t a t e ~ i ~ ~ ,  Peter T 
Young/DLNR/StateHiUS@StateHiUS 

Subject Unethical Practices in the MICRO-FILM I SCANNING 
section, DLNR, B0C 

Aloha All, 

As of Wednesday, Apdi 4,2007, the Bureau of Conveyances has been unable to serve the Public. Vaterie 
Germano, the Microfifm Section Supervisor has been informed by our contracted computer service 
provided (Lange Group) that her ability to scan and package recorded documents for the public reference 
viewing room has haulted indefinitely. There appears to be a tremendous amount of back log in the 
system. The back-log was cause by Valerie's re-scanning of corrected documents. These documents 
when re-scanned are automatically re-posted back into our system. However, Iris from the Lange Group 
had asked Valerie to stop doing this procedure bemuse, 'TlTLE GUARANTY is unable to retrieve those 
re-scanned documents". First, Lange Group should NOT ALLOW Title Guaranty to access our records. 
Like the Public, Title Guaranty should receive the records In accordance with the general public. It 
appears that Title Guaranty wants to obtain documents prior to it being posted by the State. Titb Guaranty 
already is filtering daily recorded documents in the State of Hawaii. There is a computer monitor 
physically located on the premises that leeches itself to our scanning system. However, it is the re-scans 
that Title Guaranty is unable to retrieve, therefore must go through our repository (Lang Group) to retrieve 
them. Thus, as of right now, the re-scans are haulted because Iris, from the Lange Group is manually 
retrieving every single document that has been re-scanned and inserting it into Title Guaranty's database, 
while we wait AII this at the expense of the Hawaii State Tax Payers. 

This computer monitor own by Title Guaranty and is in our office, has been brought up many of times 
through the proper chains of command within DLNR, however up to date, nothing has been done. As a 
result, we are now govern by a Title Company. 

My understanding is that of all other bids, Carl Watanabe, Registra, selected the Lange Group to service 
the Bureau of Conveyances. 

Thank you for caring, 

Scot Chang 
HGEA, Steward, BU 3 



Bob, 

Thank you for letting me share and provide input to this subject. 

In reviewing the email forwarded to me originated from Scot Chang re Microfilm workflow and 
TG, I would like to correct a misconception that has come up by him before, Let me reiterate 
that The Lange Group is in no way affiliated with, or has ever been aMiliated with (including 
client relationships) with Title Guaranty. Furthermore, we are sothvare and maintenance 
consultants to the BOC and our primary responsibility is to the success of the BOC. We are 
passionate about this, Our goal is to help the BOC, and have worked with many 3rd parties 
(such as TG) who offer products and services that benifit the BOC, at the request and approval of 
the BOC. 

Regarding the Rescan of Images: 
AIfied fiam DataTrace, one of the paid subscribers noticed that a document that was rescanned 
did not appear in the FTP of nightly images. lris researched the workflow and found that for this 
RESCPiNED document (i.e+ image correction), if the Scmers  "package" @repare the newly 
scanned & rescanned documents into microfilm roll files) the same day, it is removed fiom the 
directory that the FTP program looks at to copy it to the FTP PC (Scat cdls it TG's proprietary 
PC) which paid subscribers pickup images from tbat night. She advised Valerie (Scmer  
Supervisor)about the issue. Valerie mentioned that they normally hold re-scan documents till 
they can make a batch of 25 documents and will package the next day. This by all means does 
not hold up scanning or change the way they rescan documents. Only the way they roll out to 
rnicrofiIm. Images that are scsnned, including re-scans are availabie to the BOC workflow 
almost immediately, by the Kofax Release PC (in the back room), not by the FTP PC. Holding 
the "packaging" of microfilm rolls should in no way affect the scanning and indexing of 
documents workflow. 

Regarding the FTP PC: 
Although TG was generous enough to provide (I believe they donated) the PC and wrote the FTP 
program tbat reads the BOC's Microfilm PC nightly and copies daily scanned images to the FTP 
Image PC, this PC is shared by paid subscribers who have paid BOC for what is known as 
"unaudited" images @rior to Indexing & LCATS review). These images are from the daily 
scans, and the immediateness helps the Title & related industries (attorneys etc.) obtain 
documents in a timely manner. Neither TG nor The Lange Group control who accesses these 
images. It is controled through written procedures by BOC to DLNR-DPO. Alan Smith fkum 
DPO can provide a list of paid subscribers who are allowed to access the FTP Image PC. BOC 
Cashiers can providt; a list of the paid subscribers and the amounts they pay. 

f hope to answer any other questions you or the BOC staff may have in our conference at 2:00pm 
today. 

Thank you, 
Nani Lindsey 
The Lange Group 




