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Aloha from the Garden Island!

As always, it is a pleasure to connect with you at this time, as you embark on the important
work ahead and we spend the next several months looking at opportunities to better serve the
people that we collectively represent.

But as we all know, our collaboration never simply ends in May when the legislative session
ends. We appreciate your open door policy and willingness to discuss issues of importance

throughout the year.

COUNTY OF KAUAI UPDATE

Allow me to start with a brief snapshot of what’s happening on Kaua‘i and Ni‘ihau.

The economic picture continues to improve, as it has throughout the state. At the same time,
we continue to be challenged at the county level with escalating costs, particularly associated
with collective bargaining.

We took strides forward this fiscal year with adjusting real property tax rates so that they are
much closer to state averages across most categories, while also making adjustments to
classifications within the residential group so that properties are taxed based on use. Under
the classifications adopted this year, homeowners who use a property as their principle
residence without any ancillary uses enjoy the lowest residential tax rates. Homeowners who
live on their property but also utilize it for commercial purposes pay a higher tax rate, and
homeowners who utilize their residential properties solely for commercial purposes (e.g.
transient vacation rentals) are assessed an even higher tax rate.

Even with some modest gains in real property revenues due to the increased rates and a
rebound in property values, we find ourselves with a deficit of $8.2 million — due mostly to
approved and projected collective bargaining increases -- as we begin to formulate our budget
proposal for fiscal year 2016 (FY16).
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Even beyond FY16, the critical task of balancing our budget becomes more difficult, as we start
to plan for major expenditures such as:

e Building a materials recovery facility so that we can roll out curbside recycling (S5
million)

e Expansion of the Kekaha Landfill (515 million)

e Design and construction of a new landfill and resource recovery park site (estimated
total cost of $90 million)

e Catching up incrementally on nearly $100 million of necessary road repairs

The silver lining in these challenging financial times is that we learn to operate more efficiently.
Working closely with the County Council, union representatives and other partners, we have
put into motion several initiatives that will provide significant savings over time:

e Adjusting work schedules in solid waste to achieve a 76% reduction in annual overtime

e Creating a centralized motor pool which will allow us to take approximately 12 older
vehicles out of service this year, and further reduce our fleet over time

e Refinancing our bond debt to realize a savings of $6.9 million over the life of the bonds

e Establishing a vacancy review committee, which scrutinizes every position following
separation to determine if the position can be eliminated, re-described or reallocated to
not only save money, but also to “re-engineer” county government over the long-run

In summary, we recognize that short term solutions and adjustments are necessary, however,
the long-term “fixes” that must be achieved are equally important. We are committed to
addressing both, and to approaching budgeting as a multi-year process in each of the next four
years.

STATE PARTNERSHIPS

In my inaugural address on December 1, | used a metaphor of the Hukilau to describe the way
in which we must all work together to protect our resources and improve the quality of life for
all in Hawai‘i.

As you know, the Hukilau is a group fishing effort to cast a large net and to pull in a catch that
the entire community can enjoy. Although rarely seen today, many of us remember fondly the
days of the hukilau when the entire community would come together in harmony to get the job
done.

The secret to the Hukilau’s success was having a diverse group of people who could fill the
essential roles of the effort and work together effectively. From preparing and setting the net,
to spotting the fish, to capturing the fish and pulling in the net, to portioning out the fish and
preparing the pa‘ina, each role was important and each person could play a role.
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While it’s rare to see a traditional Hukilau in action today, we can still use the concept of the
Hukilau to move important projects forward together.

Partnerships have been essential to our success on Kaua‘i over the past six years. We’ve seen
many good things happen on Kaua‘i and Ni‘ihau due our partnerships with the State:

e Extension of Act 170 last year, allowing us to continue to place lifeguards at Ké‘eé Beach

e The establishment of the Department of Agriculture’s “Good Neighbor Program”
through which seed companies on Kaua‘i and Kaua‘i Coffee are providing voluntary
pesticide-use disclosure and buffer zones

e Construction of bus shelters throughout Kaua‘i via a state grant-in-aid with county
matching funds

e Safe Route to School projects — namely roadway striping improvements and lighted
crosswalks — via enhanced traffic fines in school zones

e Reconstruction of the Hanalei Pier canopy by the Rotary Club of Hanalei Bay, with
support from the County and the State

e Repaving of both the County and State sections Kokee Road

e Expansion of Ke Ala Hele Makalae — the path that runs by the coast — to connect Kuna
Bay with Lydgate Park, and dealing with the special concerns along the Wailua Beach
corridor

e Funding for improvements to the Wailua emergency bypass route

e Developing state and county administrative rules for the regulation of land- and ocean-
based activities at Hanalei/Black Pot Beach Park

In addition, we have initiated several projects that will further our shared goals in several areas:

e North Shore Shuttle Pilot Project — A shuttle service providing transportation between
Princeville resorts, Hanalei and Ha‘ena/Ké‘é was launched in November 2014, seeded by
county and private funding. This project is a first step in alleviating the chronic and
worsening traffic congestion on the north shore — especially parking at Ké‘eé beach. We
are committed to the success of this venture, and expect that it will fold into a
permanent service that will tie in with the Ha‘ena State Park Master Plan, which is still
under development.

e Kaneiolouma Heiau — The County’s successful stewardship agreement with a Native
Hawaiian organization in Po‘ipl to restore and preserve and this incredible cultural
resource is a model that we plan to export to each Moku on Kaua‘i. Since many of our
cultural resources are under State control, we have already been in discussions with
agencies such as Department of Land and Natural Resources and the Department of
Hawaiian Homelands on other projects to consider.
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e Adolescent Treatment and Healing Center — Properly caring for our youth in crisis is a
priority we all share. As of today we have ten Kaua‘i youth receiving treatment on
O‘ahu, and four incarcerated at the Hawai‘i Youth Correctional Facility waiting for an
available bed for treatment. Keeping our youth on Kaua‘i where they can heal together
with their families is a key component of recovery. Putting them on the right track and
out of the juvenile and adult justice system is the ultimate goal. We continue to
collaborate closely with the Department of Health, law enforcement and the State
Judiciary, and hope to have our Treatment Center opened by December 2016.

In short, partnerships save money, stretch resources, build trust, strengthen relationships,
enhance community pride and save lives. We will continue to look for ways to partner with the
State and others in each and every project that we pursue.

In the spirit of the Hukilau, we will look for each partner to bring their strengths and assets to
the task, as we pull in a bountiful catch and insure that the benefits are spread far and wide

throughout our community.

LEGISLATIVE REQUESTS - 2015

Attached you will find the 2015 County of Kaua‘i Legislative Package, containing three items for
your consideration and action.

A Bill for an Act Relating to Evidence (i.e., video testimony bill) - Deferred from last session, we
believe this bill will be critical in providing appropriate closure for property crimes involving
visitors. Many of these cases are not adjudicated because the victim can’t afford the time or
expense to fly back to Hawai’i for the trial. Allowing victims to testify via two-way video
connection when appropriate will assist law enforcement to increase conviction rates and
hopefully reduce crime over time by serving as a deterrent and taking perpetrators off the
streets.

A Bill for an Act Relating to Zoning (transient vacation rental regulation) — This bill was also
introduced last session, and seeks to differentiate Single-Family residential use from Single-
Family vacation rental use. This measure will help us to better aligh non-conforming vacation
rentals with other similar uses, and will allow us to more effectively regulate vacation rentals.

A Bill for an Act Relating to Transient Accommodations Tax (TAT) — We have been actively
been participating in the working committee that was created by Act 174 last year. Although
we realize that there is likely to be no change in the distribution of TAT until next year, we
appreciate the opportunity to be part of this discussion. We look forward to presenting a
recommendation for a fair and equitable distribution of the TAT for consideration during the
2016 Legislative Session.
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Aside from the County’s Legislative Package, the Hawai‘i Conference of Mayor’s (HCOM) is
again supporting a measure that would authorize the Counties to levy up to a 1% surcharge on
the general excise tax (GET), for purposes specific to that County. All four Mayors believe the
GET proposal is essential in generating revenues for critical projects that cannot be
accomplished with reliance solely on County-level fees, property taxes and the counties’ share
of the transient accommodations tax.

For Kaua‘i, there are looming massive investments such as a new landfill site, affordable
housing, and needed expansions to the Kaua‘i Bus that will require additional revenue sources
to address. We appreciate your consideration of this GET proposal and look forward to
dialogue in the coming months.

Finally, our legislative delegation will be pursuing some capital improvement grant in aid
requests for Kaua‘i which we fully support, and which provide shared benefit for the state and
the county:

e Veterans Cemetery Improvements ($400,000): The Hanapépé Veterans Cemetery
infrastructure was developed approximately 50 years ago. An assessment of the
Communal Hall Facility was completed focusing on structural integrity and compliance
with current code requirements and standards. A consultant is currently finalizing
design and construction documents for recommended repairs and upgrades. The
purpose of this project will be to construct repairs and upgrades for the Communal Hall
Facility.

e Sheltered Bus Stops Phase Il ($1.5 million): As one of our Holo Holo 2020 goals, this
project’s purpose is to better serve the public that uses our transit system by providing
them with safe accessible transit shelters and amenities while using the County’s transit
system. By developing the existing bus stops to accommodate an ADA accessible transit
shelter with amenities, we will be providing safety and comfort. The stops will
encourage greater ridership, which will reduce congestion on both state highways and
county roads.

e Salt Pond Master Plan ($400,000): This project consists of developing a master plan that
will factor in all the different components related to the Salt Pond area in Hanapépé.
These items include the Salt Pond Beach Park, Wastewater System, Burns Field Airport,
Salt Beds and the old Kaua‘i Humane Society site. Some are under state control and
some are under county jurisdiction. The goal of the plan would be to integrate the
various elements to create a regional center that preserves the various cultural, social
and recreational components of Salt Pond.
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e ‘Anini Beach Park Improvements ($250,000): ‘Anini Beach Park is a popular Beach Park
on Kaua‘i for residents and visitors. Facilities include boat ramp, camp grounds, comfort
stations and various pavilions. As a result of the heavy usage this facility is due for much
needed upgrades and improvements. Again, park jurisdiction is shared by both state
and county.

e Motorola 800 Mhz Upgrade Phase Ill ($1 million): This is a 3-phase project to upgrade
our critical public safety communications infrastructure and achieve P25 compliance.
This project will improve interoperability and overall communications for our public
safety workers when responding to emergency situations. This will allow Kaua‘i to stay
current with established, nationwide standards for public safety communications, while
we retire old and aging equipment that is difficult and expensive to maintain.

e Lima Ola Offsite Highway Improvements ($1 million): Lima Ola is a Holo Holo 2020
initiative and a “green” affordable/workforce housing opportunity that will provide up
to 500 units serving both the south shore and west side of Kaua‘i. The project, located
in ‘Ele‘ele, will require intersection upgrades at Kaumuali‘i Highway to provide safe
access to and from the Lima Ola site and adjacent communities.

CONCLUSION

In closing, | want to express how much we value the positive and collaborative working
relationship we enjoy with our State partners. We continue to face big challenges with limited
resources, however, in the spirit of working together successfully — as we have seen done so
often in the past, | close today with:

E Ho’‘mau ‘la Ka Hukilau — Let the Hukilau continue!

Respectfully submitted,
#_,./"_'7

Bernard P. Carvalho, Jr.
Mayor, County of Kaua'i
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