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EXECUTIVE BIENNIUM BUDGET OVERVIEW
DEPARTMENT OF HEALTH
FB 2009-2011

Thank you for the opportunity to present the Department of Health’s biennium budget request
for FB 2009-11. As the Department enters into the second half of FY 2009, it has already
experienced the ripple effects of the State’s and the Nation’s economic downturn. This
downturn has created many challenges for the Administration as well as the programs and their
contracted service providers. The result of these challenges is an atmosphere of extreme
concern, caution, and anxiety. We continue to work diligently to address these challenges by
looking at new and innovative ways of doing business, refining existing procedures and
operations to achieve more efficient and effective outcomes, and by being proactive in
mitigating potential problems.

As the department faces its biggest economic challenge in over a decade, we continue to
aggressively plan, strategize, and focus on sustaining essential services in the face of
decreasing state revenues.

Recently, in order to address and mitigate the economy’s downturn ripple effect on our
contracted providers of adult mental health services, we presented a state-wide informational
briefing on upcoming changes to inform, prepare, and allow providers to plan accordingly based
on the State’s current economic situation.

As this economic recession continues, it no longer becomes an environment of “several major
challenges” for the department but rather a challenge that impacts and affects every single
program and every single employee at all levels of our organization. Programs are tasked with
doing more with less and looking at ways of meeting objectives with less funding than in prior
years. ltis a change in mindset; a paradigm shift that is necessary in order for all to work within
the lean economic climate. With this in mind, we will continue to focus our limited resources
and energy on maintaining and sustaining the overall health of our state in a more efficient and
cost-effective manner.

As such, our biennium budget request reflects our evaluation of both program function and
funding. Therefore, the Department’s Executive Biennium Budget reflects the consolidations of
several divisions within our Department. However, we will be submitting a request shortly for
the Governor’s consideration of a Governor's Message in order to further clarify and modify our
proposed restructuring of the Department.

Our budget proposes changes to reduce our dependence on general funds by identifying other
means of financing (MOF) to replace general funds. For example, we are proposing to change
the MOF for the Chronic Disease program from general funds to the Tobacco Settlement
special funds.

As we have started to receive revenues from the cigarette tax collections pursuant to Act
316/SLH 2006, as amended by Act 102/SLH 2007, the Department is proposing to use the
additional revenues for the Emergency Medical Services Special Fund and the Community
Health Centers Special Fund for appropriate related costs.

Our programs continue to work closely with our colleagues in other departments, counties and
agencies on initiatives that 1) optimize our federal fund and other funds reimbursements to
provide more healthcare services; and, 2) improve the health emergency response system of



the state, including potential bioterrorism, natural disasters, and aeromedical, ambulance, and
emergency room capabilities.

Our vision remains “Healthy People. Healthy Communities. Healthy Islands.” Our prevention
programs in our Healthy Hawaii Initiative, supported by the Tobacco Settlement special funds,
remain key components in these efforts. Support and resources for our long term care and
substance abuse programs is also critical to address the needs of our citizens to return to and
remain healthy during their lifetimes. Our efforts to maintain a clean and safe environment are
key components of our healthy community and islands.
With this brief overview in mind, the following is the DOH'’s biennium budget summary
information excluding the Hawaii Health Systems Corporation.
Department’s Mission Statement
To monitor, protect, and enhance the health of all people in Hawaii by providing leadership in
assessment, policy development, and assurance to promote health and well-being, to preserve
a clean, healthy and natural environment, and to assure basic health care for all.
Organizational Charts
The Department’s organizational charts and functional statements will be provided electronically
to the Committee and its respective Analyst at a later date.
Tables1-5
Tables 1 through 5 are attached. Table 6 is provided within each Operational Budget Narrative
by Program ID.
Other Sources of Revenue
At this time, there are no new revenue generating possibilities to report for our department.
As noted above, the Department is proposing to utilize the additional revenues from the
cigarette tax collections pursuant to Act 316/SLH 2006, as amended by Act 102/SLH 2007, for
the Emergency Medical Services Special Fund and the Community Health Centers Special
Fund for appropriate related costs.

Operational Budget

See attached Operational Budgets by Program ID.



Capital Improvement Program (CIP) Budget

1. CIP Requests —

a. See Attached “Table R”, Lump Sum Breakout and,

b. Form S — Department Summary of Proposed CIP Lépses and New CIP Requests.

2. Proposed Lapses of Capital Improvement Projects - None

a. Project Title

b. Act & Year of Project Appropriation(s)(Include all applicable amendments.)

c. Amount(s) Requested for Lapse and MOF

d. Justification for Lapsing of Project

Attachments -

Attachment 1:
Attachment 2:
Attachment 3:
Attachment 4:
Attachment 5:

Attachment 6:

Attachment 7:
Attachment 8:

Department-Wide Summary Information — See attached.

FY 2009 Proposed Emergency Requests — None (See attached).

Program ID Totals — See attached.

Budget Decisions — See attached.

All Positions Vacant as of 12/01/08 (Vacancy Report) will be transmitted
electronically to the House Finance Committee and its respective Legislative
Analyst as soon as the complete Departmental report is compiled.

Federal Fund Expenditures Exceeding Ceiling for FY08 and FY09 to date — See
attached. '

List of Transfers for FY08 and FYQ9 to date — See attached.

CIP Summary — See attached
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EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

Introduction

a. Program L.D. & Title: HTH 520 Disability and Communication Access Board

b. Summary of Program Objectives
To ensure that persons with disabilities are provided equal access to programs,
services, activities, employment opportunities, and facilities to participate fully
and independently in society.

Program Performance Results

a. Program Performance Results

FYO7 FYos
Measures of Effectiveness increase Result Result FY09 Plan FY10Plan
1 % of Board Public Policy Recommendations increase 80 80 80 80
% of Incoming Requests Adequately
2 Responded to increase 90 90 90 90
% of Objectives in DCAB Plan of Action
3 Completed increase 90 90 - 90 90
% of Sign Language Interpreters Tested who
4 are Credentialed increase 50 50 50 50
% of Document Reviews without
5 Discrepancies increase 80 80 80 80

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

Not directly applicable, as program is only administratively attached to the
Department of Health

c. Discuss how performance results inform (guide/direct) program activities.

PPB measures of effectiveness are determined via staff data collection of
activities on a quarterly basis as well as ongoing follow-up assessments and/or
analyses that monitor desired outcomes on an annual basis.

d. Modifications to your program’s performance measures
None

HTH 520-1



EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

Introduction
a. Program L.D. & Title: HTH 904, Executive Office on Aging
b. Summary of Program Objectives

To enable older persons to live, to the greatest extent possible, healthy, dignified and

independent lives by assuring an accessible, responsive and comprehensive system of

services through advocacy, planning, coordination, research, and evaluation.

Program Performance Results

a. Program Performance Results —

Direction of

~ Success
(increase/decrea FY08 EY09 FYio
Measures of Effectiveness se) EY07 Result Result Pian Plan
HTH 904 Executive Office on Aging
1 All persons 60 years and older, percent served Increase 37 39 39 39
2 All registered clients, including caregivers, % minority Decrease 55 67 65 67
All registered clients/caregivers, % in greatest economic
3 need Increase 27 27 27 27
4 Aliregistered clients/caregivers, % in low-income minority Increase 20 21 2’1 21
5 Al registered clients/caregivers, % living in rural areas Increase 66 47 47 a7
6 All registered clients, % difficulty doing 1 or more ADL Increase 46 38 38 38
7 ADL ) ‘ . Increase 51 51 51 51
8 % Ombudsman Program cases responding within 72 hours Increase 100 100 100 100

b. Program’s Measures of Effectiveness in relation to the Department’s mission and
program objectives.

Program effectiveness is measured by looking at the Executive Office on Aging’'s (EOA)
targeting performance and selected outcome measures. The Older Americans Act
requires that in providing services to older persons 60 years and older, preference be
given to the following groups: minority, those with greatest economic need (defined as
low-income, or those whose incomes are below 115% of poverty), those living in rural
areas, and those who are frail or disabled (having difficulty performing one or more
activities of daily living (ADL) or instrumental activities of daily living (JADL).

In SFY 2008, state and federal funds provided services to an estimated 9,369 older

adults for its registered services and to 1,537 adult, informal family caregivers of older
adults (age 60+); and 251 grandparents or older individuals, age 55 years and older,

HTH 904- 1



who were caregivers related to a child or children under age 18 or related to individuals
with a disability up to age 59.

Some of the major services provided are:

Family Caregiver Support Services

Access Services

Home and Community Based Services

Nutrition Services

Elder Abuse Prevention Education and Elder Rights Programs
Long Term Care Ombudsman Program

Senior Medical Patrol (SMP) Program

Sage PLUS

Healthy Aging Partnership — Empowering Elders (HAPEE)
Aging and Disability Resource Center (ADRC)

c. Discuss how performance results inform (guide/direct) program activities.

d.

The above—mentioned program results relate to EOA’s ability to address its goals and
objectives as described in the Hawaii State Plan on Aging for 2007 to 2011 through
program activities provided as part of various types of services.

Older adults are able to make informed decisions through accurate information
through program activities and referral, public information, outreach, the Aging
and Disability Resource Center in Hilo and a virtual site on Oahu.

Older adults are helped to age in place, live independently in their own homes,
and delay their institutionalization as long as possible through program activities
under access, in-home, community based, and nutrition services.

Family caregivers have services to enable them to continue providing care to
older adults through program activities under counseling, support groups,
training, respite, supplemental services, access assistance, and information
services.

Older adults and family members are informed of their rights and benefits
through the program activities of the State Long Term Care Ombudsman
Program, the Sage PLUS Program, SMP Hawaii, legal assistance, and state
funded elder abuse prevention projects implemented by EOA’s contractors.
EOA leads initiatives composed through public and private sector partnerships in
the Healthy Aging Project to promote chronic disease management and
enhanced fitness and in the Caregiver Resource Initiative to create a statewide
system of support for family caregivers through research and planning.

Thus, these activities promote healthy and safe behaviors and assures equitable,
accessible, and appropriate support services to older adults to achieve EOA’s program
objectives in the short and long term.

Please identify any modifications to your program’s performance measures and
discuss the rationale for these modifications. If there were no modifications,
please indicate “none” — NONE

HTH 904- 2



EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

1. Introduction
a. Program L.D. & Title: HTH 905, Developmental Disabilities Council

b. Summary of Program Objectives: To assure that individuals with Developmental
Disabilities and their families participate in the design of, and have access to,
culturally competent services, supports and other assistance and opportunities
that promote independence, productivity and integration and inclusion into the
community.

2. Program Performance Results

Dir-
Success FYD7 FYO8 FYOS FY10
# Measures of Effectiveness {inc/dec) Result Result Plan Plan
HTH 905 Developmental Disabilities Council
% activities completed within established
1 time frame Hawaii State DD Plan increase 58% 74% 80% 90%

a. Program Performance Results —

The Council: 1) Provided legislative advocacy training to 20 individuals in the
Partners in Policymaking Leadership Academy and over 50 participants for the
Council’'s annual Day at the Capitol; 2) Actively monitored, tracked and/or
supported measures related to autism, dental care, disability access, disaster
preparedness, early intervention, education, appropriations for DD and adult
mental health services, family caregivers, individual choice of residential setting,
language access, long-term care, Medicaid and Medicare services, residential
services, adult protective services, health screenings, health care, aging in place,
home modification, and therapeutic services; 3) Maintained funding to continue
the Donated Dental Services Program in collaboration with the National
Foundation on Dentistry for the Handicapped. Since the program started in
January 2002, 190 individuals have received comprehensive dental care services
worth $567,341; 4) Collaborated with private agencies and the Medicaid
Infrastructure Grant to co-sponsor training for over 150 individuals with DD, direct
support workers and service providers regarding actualizing self-determination

HTH 9051



aspirations; 5) Completed the 14™ Partners in Policymaking Leadership Academy
with 14 new graduates. More than 210 self-advocates and family members have
completed the program to date. Partners graduates continue to serve the
community through leadership roles on boards, committees and coalitions
statewide; 6) Supported more than 350 individuals with DD and their families,
and others to participate in its annual Day at the Capitol. Participants
representing all Counties had the opportunity to meet with legislators and their
staff to share their personal stories and concerns about available DD services
such as dental care, disability access, employment, family support, waiver
services, residential services, funding for DD and early intervention services,
housing, and respite; and 7) Completed production and distribution of a public
awareness Storyteller Project featuring six storytellers with disabilities promoting
disability awareness to high school students. Distributed DVDs and a brief guide
to more than 50 schools with high school aged children statewide.

. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

During the past year, the Council concentrated its energy and resources on
increasing involvement of individuals and families in systems change and
legislative advocacy. To achieve our objectives, the Council continued to focus
on systems analysis, individual budgeting, residential options, and education and
training of individuals with DD and their families in the area of the DD/MR waiver
services and supports, dental care services, managed care and special
education services.

. Discuss how performance results inform (guide/direct) program activities.

Program effectiveness is measured on two scales: 1) outcome results developed
by the Federal Government in response to the Government Performance Results
Act of 1993 and 2) State’s Measures of Effectiveness that measure the Council’s
percent of strategies completed in its State Plan. The measures of effectiveness
are addressed by the percent of activities completed within the established
timeframe in the Council’s State Plan that includes, but is not limited to, number
of 1) individuals and family members participating in public awareness, education
and training activities; 2) systems change activities; 3) projects funded/co-
sponsored; 4) legislative measures impacted by Council’s advocacy; 5)
administrative policies impacted by Council’s advocacy; and 6)
collaboration/coordination activities.

. Please identify any modifications to your program’s performance measures and
discuss the rationale for these modifications. If there were no modifications,
please indicate “none”

None.

HTH 905 2



EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

1. Introduction

Program I.D. & Title: HTH 906 State Health Planning and Development Agency

Summary of Program Objectives

Provide a statewide process that involves consumers and providers of health care in
the development and implementation of a Health Services and Facilities Plan

(HSFP) for the State of Hawaii which will promote equal access to quality health

services at a reasonable cost.

2. Program Performance Results
a. Program Performance Results

10

Direction of Success FYO7 FYO08 FY09 FY10
Measures of Effectiveness (increase/decrease) Result Result Plan Plan
% Certificate of Need (CON) applications documenting

relationship to Health Services & Facilities Plan (HSFP) success 100 95 95 895
% of CON applications approved based on findings relating to
HSFP success 90 85 85 85
% Statewide Health Coordinating Council (SHCC) meeting time
spent on reviewing/recommendation on CON applications increase 25 25 25 25
% SHCC meeting time spent on reviewing/revising/ approving
HSFP increase 30 30 30 30
% Subarea Health Planning Councils (SACs) meeting time spent
on reviewing/ recommendation on CON application success 35 35 35 35
% SAC meeting time spent on reviewing/revising/approving HSFP  increase 35 35 35 35
Percent of previous year's CON approvals monitored success 100 100 100 100
% Health care facility submission of semi-annual reports within
specified time increase 95 95 95 95
% of users rating semi-annual reports as helpfui/very helpful increase 920 90 90 90
Number of special reports published success 0 2 2 2

Collaborative Health Planning: An assessment of the Health Services and

Facilities Plan (HSFP) has been performed, which is the first step in the update
process. The comprehensive health planner has been established and has been
working with volunteer committees on (Acute Care, Long Term Care, and Mental

Health) priorities. The committees are meeting regularly to draft a complete
revision of the HSFP. The Acute Care committee was asked to update the

thresholds for beds and services, and a draft document is ready for public review

as required by statute.

Health Data Resources: The Agency continues to fulfill its statutory

requirements of collecting and disseminating utilization data from hospitals, long-

term care facilities, specialty care facilities, MRI, and CT.

HTH 906-1



Processing and Monitoring Certificate of Need: The Agency has streamlined
the review time for certificate of need applications and turnaround can be as fast
as three weeks.

Access and Quality of Care: In the area of access, the Agency has been
instrumental in encouraging collaboration and improved access to health care for
the rural areas of the State. In response to SCR 195 the Agency identified
barriers to access, developed a working action plan, and made recommendations
to improve access to specialty physician care, participates with the Hawaii
Healthcare Workforce Collaborative. The Physician On-Call Crisis Task Force,
created by SCR 150, Requesting the Insurance Commissioner to Convene a
Task Force to Study the Physician On-Call Crisis (as prepared by the Insurance
Division, Department of Commerce and Consumer Affairs) submitted its report
that examined provider reimbursement versus cost of care issues as they relate
to the physician on-call crisis.

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

The HSFP defines the means through which the Agency meets its purpose of
insuring access to quality health care in a cost effective manner. The more timely
and inclusive the planning process can be, the more realistic it will be and
representative of what the citizens and health care industry of the State envision
as an appropriate health care system for Hawaii. The HSFP is the working
document for the community councils, which guides Certificate of Need decision-
making.

c. Discuss how performance results inform (guide/direct) program activities.

The Agency's goal is to complete the update of the HSFP by the spring 2009. In
addition, the HSFP project is measured by its ability to be utilized statewide by
both public and private entities as well as within the various geographic regions.
The subarea health planning councils meet regularly to work on their
implementation strategies.

For the research and statistics area, effectiveness is measured by the timeliness
of reporting data as well as the accuracy of the data reported.

Regarding the certificate of need process, the Agency will report whenever
specific deadlines in the statute are not met. These reports will be trended and
performance improvement action(s) will be taken on an as-needed basis.

d. Please identify any modifications to your program’s performance measures

and discuss the rationale for these modifications. If there were no
modifications, please indicate “none”. None

HTH 906-2



EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

1. Introduction

a. Program 1.D. & Title HTH 850, Office of Environmental Quality Control

b. Summary of Program Objectives: To assist in restoring, protecting and
enhancing the natural physical environment of the State by stimulating,
expanding, and coordinating efforts of governmental agencies, industrial groups

and citizens.
2, Program Performance Results
a. Program Performance Results
Direction of Success FY07 FYO8 FYOS FY10
# Measures of Effectiveness {increase/decrease) Result Result Plan Plan
1 Enforcement of HRS 343 increase 100% 100% 100% 100%
Educate community and agencies about
2 environmental issues increase 100% 100% 100% 100%
3 Represent the Governor when necessary increase 100% 100% 100% 100%
Assist Environmental Council increase 100% 100% 100% 100%
b. Discuss how this Program ID’s Measures of Effectiveness relate to the

Department’s mission and program objectives.
Enforcement of HRS 343

e Field reviews of minor projects that need to be reviewed for State, County and
private sector to determine EA and/or EIS status and potential Environmental
impacts: i.e., cumulative impacts, secondary impacts, and cultural impacts.

¢ Review all environmental assessments and impact statements for adherence to
Ch. 343, HRS; notify the public of their availability for review and comment in the
bi-monthly publication The Environmental Notice.

e The Environmental Notice gives the public and other agencies an avenue to
provide written comments, receive a response, and participate in the environmental
review process of all development projects that trigger Ch. 343, HRS. This
establishes a method that may reduce litigation of development proposals.

e Offer advice and assistance to private industry, governmental agencies, and the

public upon request.

Educate community and agencies about environmental issues

HTH 850, Page 1



OEQC is responsible for the development of a review process to analyze the
potential project cumulative impacts, secondary impacts, cultural impacts and HRS
Chapter 343 training sessions.

Maintain an up-to-date website resource library of environmental assessments and
impact statements for use by developers, agencies, students, and the public.
Attend conferences, seminars, and other public meetings.

Enable all sectors to reach a common goal of better responding and filing
procedures, also allows for better communication.

Represent the Governor when necessary

The director shall have such powers delegated by the governor as are necessary
to coordinate and, when requested by the governor, to direct all state governmental
agencies in matters concerning environmental quality.

Serve the governor in an advisory capacity on all matters relating to environmental
quality control.

Encourage public acceptance of proposed legislative and administrative actions
concerning and improve the streamlining of communications between the public,
and other agencies.

Assist Environmental Council

Assist the Environmental Council in rulemaking to support Ch. 343, HRS.

Assist the Environmental Council regarding review of requests for concurrence on
amendments to agency exemption lists, preparing their annual report and engage
in legislative matters to protect the environment.

The Environmental Council serves as a liaison between the director and the public
by soliciting information, opinions, complaints, recommendations, and advice
concerning ecology and environmental quality through public hearings.

Discuss how performance results inform (guide/direct) program activities

All of the above are mandated by Chapter 341 and 343, HRS and Chapter 11-200,
HAR.

Identify any modifications to your program’s performance measures and
discuss the rationale for these modifications. If there were no modifications,
please indicate.

None.

HTH 850, Page 2



EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FY 2009-11

1. Introduction
a. Program L.D. & Title: HTH 610, Environmental Health Services
b. Summary of Program Objectives

The overall objective of the Environmental Health Services Division is to
protect the community from food borne ilinesses, unsanitary or hazardous
conditions, adulterated or misbranded products, vector-borne diseases,
and to control noise, radiation, asbestos, lead and indoor air quality.

The Environmental Health Services Division consists of four statewide
branch-level programs — Food & Drug Branch; Indoor & Radiological
Health Branch; Sanitation Branch; and Vector Control Branch.

The major activities performed by these programs are:

1. Research and Standards: Conduct research in the areas of
biological control methods for vectors, new methods for assuring
the safety and sanitation of public health issues, new and improved
methods and equipment for sampling and inspection activities, and
develop and maintain program standards and rules reflecting the
results of the research.

2. Inspection: Perform inspections of food service, food
establishments, radiation sources, chronic vector breeding sources,
public and private dwellings, mortuaries, cemeteries, etc., to assure
they do not degrade the public health or the environment of the
community.

3. Measurement and Surveillance: Monitor the population trend of
major vectors on a statewide basis; perform surveillance of food,
nonprescription drugs, therapeutic devices and cosmetics to assure
that they are safe and/or effective and properly labeled; and collect
and test samples of shellfish and other marine life for compliance
with standards of purity and quality.

4. Abatement: Control the breeding areas of vectors through the
application of chemicals or biological predators and follow up on
inspection and surveillance that may pose a threat to public health
or the environment.

HTH 610-1



#

Review: Review plans for public buildings to assure conformance
with sanitation and ventilation requirements.

6. Public Participation: Provide programs and information to the
public to increase their awareness of public health issues, and their
understanding of the Environmental Health Services rules.
2. Program Performance Results
a. Program Performance Results
Direction of Success FY07 FY08 FEY09 FY10
Measures of Effectiveness (increase/decrease) Result Result Plan Plan

HTH 610 Environmental Health Services
Percentage of schools in compliance with

1

2

3

10

AHERA (IRH)

increase 99 96 a5 95

Percentage of mosquito breeding sites

treated (VC)

increase 18 100 100 100

Percentage of small mammals trapped &
tested for vector borne diseases (VC) increase 38 5 5 5
Percentage of service requests responded

within 2 days (VC) increase 75 82 80 80

Percentage of food products analyzed not

adulterated (F&D) increase 90 95 95 95

Percentage of food service establishments

that meet standards (SAN) © increase 100 100 100 100

Percentage of complaints responded to

within 2 days of receipt (SAN) increase 63 83 85 85

Percentage of noise permits in compliance

(IRH) increase 99 99 99 99

Percentage of radiation facilities in

compliance (IRH) increase 50 39 50 50

Percentage of food

manufacturers/distributors within rules (F&D) increase 95 100 100 100
b. Discuss how this Program ID’s Measures of Effectiveness relate to

the Department’s mission and program objectives.

The EHSD’s mission directly supports the Department’s mission
statement, i.e. “The mission of EHSD is to optimize, through prevention
and compliance, public health and environmental practices in the areas of
food, drug and radiation safety, noise control, vector control, and the
indoor air environment.” In both mission statements, the key is prevention
of iliness or injury to public health. The goals and indicators for each
program reflect the mission statement whereby the high risk activities will

HTH 610-2



be the focal point for public-private partnerships for identifying the public
health and environmental practices that must be enhanced in order to
prevent iliness and injury to the general public.

Discuss how performance results inform (guide/direct) program
activities.

Performance results within the Environmental Health Services Division
(EHSD) have increased significantly within the past years. Attention to
environmental and public health issues and concerns, both nationally and
internationally have increased. There are significant public interests in the
areas of food safety, in food service establishments, retail facilities,
wholesale outlets, food manufacturers, as well as, temporary food
services. New vector species and disease pathogens introduced to
Hawaii from abroad continues to be of concern. There are increasing
concerns of indoor air quality issues, particularly with regards to biological
pollutants. Prescribing and dispensing of prescription drugs and medical
devices by health care professionals have become major concerns with
regards to potential consumer injuries. The role of the division’s programs
with regards to response to natural disasters, as well as acts of terrorism,
including chemical, biological and radiological means, have also grown to
great significance. The growing sophistication and awareness of the
general public, and the greater demand for a more sanitary and safe
environment, requires that programs keep abreast with current issues and
trends, and effectively address public health needs.

The Environmental Health Services Division has developed its public
health and environmental goals and indicators, and measures of
effectiveness of program actions. Progress toward achieving goals is
tracked by measuring and tracking indicators in order to achieve the
effectiveness of program activities.

All programs within the EHSD have developed a strategic plan to aid the
Division in identifying program priorities and strategies for moving
efficiently toward program goals. The need to continue strategic planning
is a significant activity in order to maintain the traditional public health
services, and to address new and emerging trends.

Identify any modifications to your program’s performance measures
and discuss the rationale for these modifications - None
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EXECUTIVE BIENNIUM BUDGET REQUEST

Department of Heailth
FB 2009-11
1. Introduction
a. Program I.D. & Title: HTH 840, Environmental Management
b. Summary of Program Objectives
To preserve and enhance environmental quality as it relates to human and
ecological health in Hawaii.

2. Program Performance Results

a. Program Performance Results

Direction of Success FYO7 FY08 FY09 EY10
# Measures of Effectiveness (increase/decrease) Result Result Plan Plan
HTH 840 Environmental Management

9% Covered sources in compliance with
air rules and permits. increase 92 93 . 92 92
% Wastewater effluents/biosolids
reused for beneficial purposes. increase 16 17 17 17
% Wastewater dischargers in
compliance with permits. increase 91 96 96 96
% Marine recreational sites in
compliance with rules. increase 100 100 100 100
% Public drinking water systems
meeting health standards. increase 97 97 93 93
% Injection well facilities with a UIC
permit. increase 50 53 57 57
% Solid and hazardous waste facilities
in compliance. increase 64 55 60 60
% Underground storage tank facilities
in compliance. increase 90 88 87 87
% Wastewater revolving funds loaned. decrease 86 99 94 90
% Wastewater systems in compliance
with rules. increase 82 62 80 80

b. Discuss how this Program ID’s Measures of Effectiveness relate to the

Department’s mission and program objectives.

The EMD mission statement, which supports the mission of the Department,
is to:

HTH 840-1



Preserve, protect and enhance environmental quality for the people of
Hawaii and maintain ecosystem balance, thus improving our quality of life.

In accomplishing this mission of protecting our air, water, and land, each of
the programs implement permitting, enforcement, and ambient monitoring
activities. These activities focus on high risk areas identified through
monitoring programs and public input and are made a part of the Division’s
Strategic Plan which serves as a guide to setting program priorities and
selecting strategies for implementing the priorities. In addition, permitting of
industrial, municipal, and commercial facilities that emit wastes into the
environment and the monitoring of these facilities are important roles in the
programs. An aggressive enforcement policy is implemented to minimize
adverse impacts to the environment. All of the foregoing activities contribute
to a good, healthy environment in keeping our air safe to breathe, our waters
safe to drink and swim in, our fish safe to eat, and our groundwater free from
contamination for drinking and other appropriate uses. This is also within the
Department’s mission to protect and promote the environmental health of the
people of the State of Hawaii.

. Discuss how performance results inform (guide/direct) program
activities.

In recent years, environmental goals were developed as indicators or
measures of effectiveness of program actions through an Environmental
Health Administration (EHA) — wide planning process. Progress toward
achieving these goals will be tracked over time by measuring and tracking
indicators in order to determine the effectiveness of program activities. EHA
has a strategic plan which serves as a guide to setting program priorities and
selecting strategies for implementing priorities.

Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications - None
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Introduction
a. Program L.D. & Title: HTH 849, Environmental Health Administration
b. Summary of Program Objectives

To formulate environmental policy; direct operations and personnel; and

provide other administrative, planning, hazard evaluation, and emergency

response services.

Program Performance Results

a. Program Performance Results

Direction of Success FYO7 FY08 FYO09 FY10
Measures of Effectiveness (increase/decrease) Result Result Plan Plan

HTH 849 Environmental Health Administra{ion

1

2

3

% Oil/Chem/Haz Spill

Responses/Cleanups Investigated increase 17 17 30 30
% of Complete Chemical

Inventories Reported increase 100 100 100 100
% of Target Group that has been

Assisted increase 15 15 10 10

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

The Environmental Health Administration consists of 3 offices which provide
planning, policy and administrative support to two statewide division level
environmental programs (HTH 610, Environmental Health Services Division
and HTH 840, Environmental Management Division). The effectiveness of
these offices is reflected in the measures of these programs. In addition this
program includes a fourth office, the Hazard Evaluation and Emergency
Response (HEER) Office which provides hazard evaluation and emergency
response services.

The HEER Office incorporated goals and objectives into its Strategic Plan that
addresses the Department's ability to respond to and mitigate the threat
posed by hazardous substances that have been released into the
environment. These measures include improving our ability to respond to
emergencies, reducing the backlog of sites requiring remedial action, ranking
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sites by risk factors from high to low, and developing a program to reduce the
number of preventable releases.

. Discuss how performance results inform (guide/direct) program
activities.

In FY 06, the HEER Office received 358 notices for releases of hazardous
substances or oil spills and responded as the State's lead agency. Eighty-two
cases required direct action including several ship groundings. In addition,
149 project activities were completed at 102 contaminated sites by remedial
project managers. The completed activities included 102 site assessments, 8
removal actions, 6 remedial actions, and 11 Unregulated Storage Tank (ST)
closures. Of the activities, 106 resulted in a no further action designation or
oversight by the HEER Office. '

The DOH, through the HEER Office efforts, has been developing programs
and capabilities for managing contaminated site and cleanup activities. For
example, the Hawaii Voluntary Response Program (VRP) and Brownfields
Program are designed to encourage and facilitate the assessment, cleanup,
and redevelopment of contaminated property. These two complement each
other and operate collaboratively with the national U.S. EPA Brownfields
Program. Through increased community outreach for the VRP and
Brownfields Program, the HEER Office has encouraged responsible parties to
assume the cost for cleaning up contaminated property with HEER oversight.
For example, a Brownfields forum was conducted in FY06 with 180 attendees
in order to promote awareness, outreach, and education about the program.

Also in FY 06 the HEER Office hosted two partnership training events, the
Environmental Sampling and Environmental Forensics, in order to provide
technical guidance and foster cooperative relationships with clients, peers,
and interested parties in an effort to protect and preserve the environment.

As a follow up to the HEER Office arsenic study in the Kea'au area of Hawaii

County, seven public workshops and a briefing for Mayor Kim were
conducted to discuss the results of the sampling.

Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications - None
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1. Introduction

a. Program I.D. & Title: HTH 710, State Laboratories Services
b. Summary of Program Objectives

| To enhance the effectiveness of other programs by providing specialized
laboratory services to health care facilities and departmental programs and to
various official agencies.

2. Program Performance Results
a. Program Performance Results

Program effectiveness for the State Laboratory Services program is measured by
the ability to meet service demands from the DOH operating programs, other
governmental agencies and the public. The quality and timeliness of analyses
performed is another indicator. The State Laboratory Services has successfully
met these objectives. Maintaining laboratory proficiency with accurate and timely
results is our primary goal.

Measures of Success
# Effectiveness (increase/dec FYO7 Result EYQS8 Result FYQS Plan FY10 Plan
1 Positive Lab decrease 0 0 0 0
2 Negative decrease 0 0 0 0
3 for Services increase 99 99 99 99
4 Proficiency increase 100 100 100 100

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

The State Laboratory Services program supports the DOH’s public health
mission through laboratory analysis of environmental and clinical specimens.
The public’s health is protected through the analyses of drinking water,
recreational water, wastewater, dairy products, shellfish and other foods and
agricultural products. Laboratory results are used as the basis for product

HTH 710-1



recalls, public health advisories and regulatory action to restrict or close drinking
water sources that exceed U.S. Environmental Protection Agency standards for
contaminants. The analysis of clinical specimens supports the DOCD’s mission
to identify and investigate disease outbreaks. The rapid analysis of suspected
agents of bioterrorism and chemical terrorism will provide critically needed
information for public health officials, first responders, civil defense and other law
enforcement agencies to formulate appropriate responses to these events.

. Discuss how performance results inform (guide/direct) program activities.

The program’s success is quantified by program activities that demonstrate the
ability to meet requests for analytical services and accurate results that are used
to protect the public’s health from environmental contaminants and
communicable diseases. Prompt regulatory action protects the consuming public
from contaminated drinking water, recreational waters and foods. Workload data
indicated a high demand for testing services, which was consistently provided
within the required timeframes without analytical errors, despite resource
challenges.

Please identify any modifications to your program’s performance
measures and discuss the rationale for these modifications. If there were
no modifications, please indicate “none” — None
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Introduction
a. Program I.D. & Title: HTH 100: Communicable Disease Services
b. Summary of Program Objectives:
To reduce the incidence, severity, and disabling effects of established
communicable diseases of public health importance (i.e. tuberculosis (TB), sexually
transmitted disease (STDs), Human Immunodeficiency Virus (HIV) and Hansen's
disease by adopting preventive measures and by undertaking programs of early
detection and effective treatment. Provide long-term care to Hansen’s disease
patients who have been disabled either directly from pathological effects of the
disease, or psychologically or socially from the effects of prolonged
institutionalization.
Program Performance Results
a. Program Performance Results —
Dir. of Success  FYO07 FY08 ! FY09 | FY10
Measures of Effectiveness (inc/dec) Result  Result = Plan Plan
New Active TB Case Rate per 100,000 | P
Residents Decrease | 8.9 9.5 | 9. 9
Active TB Cases Proprtn Compl Recom : ;
 Therapy (%) Increase 92 97 93 93
Latent TB Cases Proptn Compl Recom ‘
Therapy (%) - Increase 57 | 58 58 58
~ Chlamydia Case Rate per 100,000 Increase 443 485 470 470
- Gonorrhea Case Rate per 100,000 Increase 59 71 93 83
~ Newly Reported AIDS Cases per 100,000 Increase : 7.4 8 8 8
Newly Diagnosed Hansen's Disease Cases per ‘ | ‘
100,000 Increase 1 1] 1 1
% Outpatients w/new Complications From ‘
_ Hansens Dis - increase 1 1] 1 1
Annl Kalaupapa Registry Patient Care/Resident |
Days Increase 5689 5184 ; 5197 5197
% Kalaupapa Pts Rcving Annl Phy Eval/Rehab - f
Prgm _ Increase | 100 1000 100 100
b. Discuss how this Program ID’s Measures of Effectiveness relate to the

Department’s mission and program objectives.

All ten performance measures are consistent with the Department’s stated mission
“to protect and improve the health and environment for all people in Hawai'i”. The
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measures were selected two years ago as a broad cross section of program
objectives. Performance measures 1, 2, 3, 4, 5, 6 and 7 relate directly to reducing
the incidence of established communicable diseases of public health importance
(TB, STDs, HIV and Hansen’s disease) by adopting preventive measures and by
undertaking programs of early detection and effective treatment. Performance
measures 2, 4, 5, 6, 7, 8 and 10 relate to reducing the severity of these diseases.
Performance measures 2, 3, 4, 5, 6, and 10 related to reducing the disabling
effects of these diseases. The final two performance measures (9 and 10) relate to
the only other stated communicable disease program objective, to “provide long-
term care to Hansen’s disease patients who have been disabled either directly from
pathological effects of the disease, or psychologically or socially from the effects of
prolonged institutionalization”.

Discuss how performance results inform (guide/direct) program activities.

The incidence of active TB was increased above baseline in FY 07 and FY 08. The
variance is attributable to the larger number of TB cases in migrants from the
countries that participate in the Compact of Free Association (COFA). As a result,
the TB program intensified efforts to prevent and control tuberculosis in this
community and participated in outreach activities. TB control also requires
cooperation of many different federal, state, and local groups. This year alone, our
program actively participated in meetings of the Governor's COFA Task Force,
worked closely with the U.S. Center for Disease Control and Prevention (who are
improving identification and treatment of active TB in country), coordinated a large
multidisciplinary meeting for TB prevention and control at the DOH in response to a
cluster of cases of multi-antibiotic resistant TB in Chuuk, and sent a “medical alert”
to Hawaii’s physicians reminding them to be alert for TB cases, including drug-
resistant cases.

The other performance measures demonstrate positive changes in the intended
performance targets. Individuals with active (contagious) TB that completed the
recommended course of therapy improved, and are close to the 95% benchmark
established by CDC. Improving medication completion rates for individuals with
latent TB infection is also improving. These measures of medication completion
rates reinforce the emphasis that we need to maintain, and in the case of latent TB
infection, even increase in the future.

Chlamydia and gonorrhea are the two most common reportable diseases in
Hawaii. The incidence of chlamydia has been increasing, which is considered
positive at this time due to recent program activities and expenditures to increase
chlamydia testing and case identification. Gonorrhea incidence decreased
significantly due to a large number of cases identified in 2003 when a more
sensitive test for gonorrhea was available and was expanded. This validates our
current efforts with gonorrhea control. We would like to see the same trend with
chlamydia rates, discussed above, but expect that we will have to identify a
significantly large number of cases of chlamydia compared with gonorrhea before
rates start to drop.
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The rate of newly reported AIDS Cases remained relatively unchanged. AIDS
incidence has been the traditional marker for monitoring the HIV epidemic. This
year, the Hawaii

Administrative Rules Chapter 156 for notifiable communicable diseases was
officially changed to allow for accurate HIV reporting. This is a much better
measure of the current epidemic. We will be changing from monitoring AIDS
incidence to HIV incidence in the future, but cannot make this change now, as we
are just establishing Hawaii's baseline for HIV incidence.

Hansen’s disease (“leprosy”) program data demonstrate performance trends in a
positive direction. The incidence of reported Hansen’s disease in Hawaii tends to
fluctuate between 10 and 25 per 100,000, so our current rate of 10 per 100,000
indicates relatively good control. The higher number would dictate the need for
additional efforts. The reduced rate of complications in outpatients associated with
Hansen'’s disease is a reflection of timely nursing case management which helps to
reduce complications of Hansen'’s disease. This measure is useful both to
anticipate budget requirements (Hawaii Revised Statutes requires treatment of
complications of Hansen’s disease) and a valuable performance measure for timely
diagnosis and early successful treatment of active Hansen'’s disease.

Kalaupapa patient care days (a combination of days patients either received
medical care or were in a care home or hospital) were slightly reduced. In the
context of the larger reduction in numbers of living Kalaupapa registry patients,
however, this number reflects an increase in patient care days per patient. This is
caused by higher patient acuity in this aging cohort and informs us as to trends in
anticipated medical costs (excluding the increased costs of medical care and
inflation) for this program. The percentage of Kalaupapa patients receiving an
annual physical evaluation and rehabilitation program has been 100% recently.
This tracked measure was selected two years ago because at that time there were
staff losses and coordination difficulties that made uniform compliance with this
basic health care standard difficult. Although staff losses associated with
employee turnover continues, this measure helps to ensure that this basic standard
is being done and provides internal feedback on our ability to provide preventive
health care.

Please identify any modifications to your program’s performance measures
and discuss the rationale for these modifications — “None”
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1. Introduction
a. Program LD. & Title: HTH 131, Disease Outbreak Control
b. Summary of Program Objectives:
To reduce the incidence, severity, and disabling effects related to infectious
diseases, emerging infectious disease threats, and potential acts of bioterrorism
through surveillance, investigation, early detection, prevention, treatment, follow-up,
and public risk reduction and education.

2. Program Performance Results

a. Program Performance Results -

Direction of Success
#  Measures of Effectiveness  (increase/decrease) FYO7 Result FYO8 Result FY09 Plan  FY10 Plan
HTH 131
Disease Outbreak Control
indigenous measles case

1 rate per 100,000 decrease 0 0 0 0
indigenous pertussis case
2 rate per 100,000 decrease 4 1 1 )

% reported vaccine-
preventable diseases

3 investigated increase 100 100 100 100
% reported food complaints

4 investigated increase 86 97 90 92
% reported zoonotic

5 diseases investigated increase 100 100 100 100

% school students meeting
immunization requirements

6 after follow-up increase 99 99 - 99 99
% preschoolers meeting
immunization requirements

7 after follow-up increase 100 99 99 99
% infants born to hepatitis B
carriers starting hepatitis B

8 series increase 100 100 100 100
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b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

The core function of the Department is to protect the health of the public. Control
and prevention of infectious diseases is essential to this effort. The current
measures on surveillance, disease investigation, and promotion of immunizations
against vaccine-preventable diseases are in keeping with the Department’s mission
of assessment and assurance of core public health functions. The program’s
responsibilities to prepare for and respond to the threat of bioterrorism and other
public health emergencies are also critical to the Department’s mission.

c. Discuss how performance results inform (guide/direct) program activities.
Performance results indicate areas of need and guide our decisions on the amount
and method of deployment of human and capital resources. DOCD staff are
committed to continual enhancement of program performance measure outcomes to
ensure public health and safety needs are addressed.

d. Please identify any modifications to your program’s performance measures
and discuss the rationale for these modifications. — None
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1. Introduction
a. Program I.D. & Title: HTH 141, Dental Diseases
b. Summary of Program Objectives

To promote oral health and reduce the incidence of and severity related to dental
caries, oral diseases, and abnormalities through preventive dental hygiene services
and other dental health programs; and by increasing public awareness and
professional education.

2. Program Performance Results

a. Program Performance Results

Direction of
Success FYO7 FY08 FY09 FY10
# Measures of Effectiveness {increase/decrease) Result Result Plan Plan
% Pre-School & School-age children .
1 receiving oral health education services Increase 10 20 20 20
o ) . ving topical
5 % Scf_\ool agg chl'ldren receiving topica increase 10 14 1s 1s
fluoride application
o . e ..
3 % Persons in DOH institutions receiving increase 90 94 92 92

dental services
% Persons in DOH dental clinics who

4 complete dental treatment Increase 40 56 50 50

b. Discuss how this Program ID’s Measures of Effectiveness relate to the Department’s
mission and program objectives.

The measures are proxy indicators relating to both dental disease prevention and treatment
programs. School-based programs target communities with high rates of dental disease
among young children. These programs provide a combination of oral health screening
examinations and referral for treatment of children found to have treatment needs and
grade-appropriate classroom-based oral health and hygiene training. Dental treatment
programs target persons in our community with severe disabilities that seriously limit their
access to basic dental treatment services through private dental providers. These programs
are aligned with the mission of the Department of Health and program objectives of the
Dental Health Division.
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c. Discuss how performance resuits inform (guide/direct) program activities.

The performance results are proxy indictors of overall program performance. For instance,
the "percentage of persons in DOH institutions receiving dental services" provides a view of
both the performance of Dental Health Division program staff and facilities as well as
utilization of services by persons residing at State facilities. The information is utilized for
dental clinic program monitoring, evaluation and program planning, and also as a gauge of
dental program performance relating to institutional licensing and accreditation
requirements.

As another example, by monitoring the "percentage of pre-school and school-age children
receiving oral health education services", the Division is able to direct limited resources to
help assure that as many Hawaii school children as possible receive oral health and dental
hygiene training in a positive and nurturing environment. The measure also helps the
Division plan for coverage in communities, including the neighbor islands, where the
Department lacks dental hygiene staff sufficient to assist in addressing community needs.

d. Please identify any modifications to your program’s performance measures and
discuss the rationale for these modifications. If there were no modifications, please
indicate “none”

None
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1. Introduction
a. Program L.D. & Title: HTH 501 Developmental Disabilities
b. Summary of Program Objectives:
To support individuals with developmental disabilities, mental retardation, and/or
neurotrauma to live a healthy, meaningful, productive and safe life in the
community through the development, administration, provision, and monitoring of
a comprehensive system of appropriate support services.

2. Program Performance Results

a. Program Performance Results

Dir_
Success FYO7 FYosg
# Measures of Effectiveness (inc/dec)  Result Result FYO9 Plan FY10Plan

% of Persons Receiving Developmental

1 Disabilities Services increase 32 33 33 33
Number of Persons with DD Remaining in

2 Institution (Small ICF-MR) increase 78 79 82 82
Number of Adults Choosing Their Own Living

3 Arrangements increase 169 122 125 125
Number of Persons With Developmental

4 Disabilities In Paid Employment increase 158 194 200 200

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

DDD provides services that ensure health and well-being. By providing supports
and habilitation services, persons with developmental disabilities are enabled to
live successfully with their families in their community.

c. Discuss how performance results inform (guide/direct) program activities.

DDD performance results informed (guided/directed) DDD’s: (1) ability to
manage the Home and Community Based Services Medicaid Waiver growth, (2)
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implement HCBS program changes, (3) eliminate HCBS waiting list, (4) increase
community provider capacity, and (5) effectively provide supports to DDD
individuals with complex behavioral and clinical support needs in the community.
In addition, DDD continues to remain in compliance with class action court
settiements, federal and state laws and regulations.

. Please identify any modifications to your program’s performance measures
and discuss the rationale for these modifications. If there were no
modifications, please indicate “none” - None.
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1. Introduction
a. Program I.D. & Title: HTH 560 Family Health
b. Summary of Program Objectives: To improve the well-being of families with a focus on
infants, children and women of child-bearing age by increasing public awareness and
professional education, and assuring access to a system of family centered, community-
based preventive, early detection, treatment and rehabilitative services.
2. Program Performance Results
a. Program Performance Results —
Dir. of Success EYQ7 FY08 | FY09 | FY10
# Measures of Effectiveness (inc./dec.) Result | Result | Plan | Plan
1 | Degree Div Performs 10 Essent Pub Hth Func (0-30) increase 20 22 20 20
2 | % Uninsured ind rec subsideized Primary Care POS increase 25 82 82 82
3 | % Children (0-21) W/SP Hth Care Needs @/Med Home increase 48 48 48 48
4 | Rate of Birth Defects (Per 10,000 live births) decrease 500 500 500 500
5 | % ID overweight WIC wmn &child > 2 yrs rec counseling decrease 100 100 100 100
6 | % of WIC women who initiate breastfeeding decrease 89 87 88 88
7 | % Very low Birthwgt Inf Born in Subsidized MCHB POS prog decrease 0.5 1 1 1
8 | % Ind Rec Fam Pl Violence Sex Assault Pre Ed-POS increase 25 25 25 25
9 | % Child 0-3 Dev Delay Bio/Env Risk El Serv @ IFSP increase 8 7 7.5 7.5
10 | % POS At-risk Families Serv No Rep Child Abuse/Neg decrease 99 99 96 96

b. Discuss how this Program ID’s Measures of Effectiveness relate to the Department’s

mission and program objectives.

MOE 2. % UNINSURED IND REC SUBSIDIZED PRIMARY CARE - POS
The Department’s Family Health Services Division contracts with 15 community-based
health providers to provide comprehensive primary care services to uninsured and

underinsured individuals and families (at or below 250% Federal Poverty Level) statewide.
According to 2002 US Census Bureau data, ten percent or 123,000 of Hawai'i's population
were uninsured and approximately 79,000 individuals would qualify for contracted health
services. The current economic downturn has undoubtedly increased the number of
uninsured who would qualify for services today. Services include medical (perinatal,
pediatric, adult primary care), behavioral health care, dental treatment, support services
and pharmaceutical services. Measures of program effectiveness are based on Healthy
People 2010 objectives and Maternal and Child Health Services Title V Block Grant
Program national and state performance measures that focus on improving access to
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primary health care services to reduce morbidity and mortality by providing timely,
appropriate, and less costly care, and thereby prevent the development and exacerbation
of serious health conditions.

MOE 7. % VERY LOW BIRTHWGT INF BORN IN SUB MCHB POS PROG
The 10 perinatal health and 3 Baby S.A.F.E. (Substance Abuse Free Environment)
Programs provide outreach, risk assessment, screening, case management/care
coordination and referral to high-risk pregnant women. Similar services are offered through
the HRSA Eliminating Perinatal Health Disparities Grant (Hawaii County) targeting
Hawaiian, Pacific Islander, Hispanic women and adolescents with services through 2 years
following birth. Numerous complex factors, psycho-social and/or medical, affect a high risk
pregnancy. Support services throughout a pregnancy and into the six month post-
partum/interconception periods increases the likelihood of a good birth outcome and
provides time to assess and address post-partum depression and other stressors which
can increase risks associated with mental health, day-to-day coping, stress and care of
ones infant.

MOE 8. % IND REC FAM PL VIOLENCE SEX ASSAULT PRE ED - POS

Diverse programs are addressing this measure as it requires a comprehensive approach to
address issues of violence not limited to sexual assault, domestic/intimate partner violence
and dating violence. The Family Planning Program serves populations not limited to the
uninsured and low income individuals, homeless, substance users, adolescents and has a
special project reaching out to males who engage in risky behaviors. Other services
include community-based education and MCH programs also include after-school
programs, and partnerships to increase community awareness and education for the
prevention of violence against women including sexual assault. Services are designed to
prevent and promote connections to support for those in need of resources. The
consequences of physical and psychological violence are severe and often long-term
including mortality, physical and psychological morbidity, lost productivity and social
isolation.

MOE 10. % POS AT-RISK FAMILIES SERV NO REP CHILD ABUSE/NEG

Healthy Start home visiting services provide screenings and assessments to identify
prenatal women and families at-risk for child maltreatment, developmental delay and sub-
optimal health. Services promote parenting skills to prevent and reduce the risk of child
maltreatment. Performance results reflect the success of program services in preventing
child abuse and neglect.

Discuss how performance results inform (guide/direct) program activities.

MOE 2. % UNINSURED IND REC SUBSIDIZED PRIMARY CARE - POS
Quantitative and qualitative data is collected yearly and monitored to assess contracted
health providers’ service delivery, evaluate and prioritize health care needs, identify
problems, improve programs and address other systemic issues impacting outcomes.
These data are an essential component of the needs assessment process that drives
program planning and helps secure grant funding for continuation of program activities.

MOE 7. % VERY LOW BIRTHWGT INF BORN IN SUB MCHB POS PROG

All services described above focus on improving Healthy People 2010 goals for increasing
entry into prenatal care in the first trimester and decreasing the incidence of preterm births,
low birth weight, and very low birth weight infants. This quantitative and qualitative data is
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collected and monitored to assess service delivery, improve programs and address other
systemic issues impacting outcomes.

MOE 8. % IND REC FAM PL VIOLENCE SEX ASSAULT PRE ED - POS
All services described focus on decreasing violence on multiple levels within communities
and the state. This quantitative and qualitative data is collected and monitored to assess

service delivery, improve programs and address other systemic issues impacting
outcomes.

MOE 10. % POS AT-RISK FAMILIES SERV NO REP CHILD ABUSE/NEG
Quantitative and qualitative data is collected and monitored to assess service delivery,
improve programs and address other systemic issues impacting outcomes.

Please identify any modifications to your program’s performance measures and
discuss the rationale for these modifications. If there were no modifications, please
indicate “none” — “None”
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1. Introduction
a. Program I.D. & Title: HTH 580, Community Health Services
b. Summary of Program Objectives: To improve and maintain the health of individuals and
communities by promoting healthy lifestyle choices, advocating for systemic, environmental
policy changes, emergency preparedness for disasters and assuring access to health care
services through the provision of health promotion and education, public health nursing,
school health, bilingual health services. To provide and use data to identify areas of need
and promote the use of best and promising practices to reduce the incidence and burden of
chronic disease and to reduce health disparities among populations.
2. Program Performance Results
a. Program Performance Results --
i ‘ e
; Dir. of ’ ‘
i Success ; i :
; ' (increase/ | FYO7 = FY08 FY09 FY10
# Measures of Effectiveness _decrease) | Result | Result = Plan _ Plan |
i Percentage of children 0-18 years of age with health :f l
' insurance coverage that are monitored by the Public Health ' | : f
. 1 Nurses (PHNs) Increase 89 82 85 85
i Percentage of special needs children 0-3, monitored by ' !
? PHNs with Individualized Family Support Plan (IFSP) that | ! |
2 ; are completed within 45 days of receipt of the referral Increase 70 | 70 75 75
| Percentage of children who, by age two, are monitored by | " :
3 | the PHNSs that have complete immunizations. ~_Increase 75 87 75 75
| Percentage of frail elderly that are monitored by the PHNs ; :
__4 | and that are maintained in the community. _Increase 70 50! 70 70
Percentage of clients with medically fragile conditions, who
are monitored by the PHNs, with emergency preparedness - No
5 | plan. B | Increase 90 ! Data 90 90,
' Percent of persons with diabetes who have had at least two ;
6 | Aic tests during the past year. . Increase 78.2 76, 66 67
- Percent of adults and children who are hospitalized for : 'No  No f
7, asthma. L Decrease | Data | Data 12 119
8 ' Percent of adult smokers. Decrease 17.5 171 165 . 16
9 Percent of youth smokers. Decrease 4.8 14 145 14
' Percent of limited or non-English speaking clients referred to | l
10 andreceiving health. =~ B ~ ‘ Increase 87 88, 85  85°
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b. Discuss how this Program ID’s Measures of Effectiveness relate to the Department’s
mission and program objectives.

The Measures of Effectiveness are related to the core functions of public health which
related to access to care, chronic disease management and control, immunization,
assurance for the at risk and medically fragile and vulnerable populations and addressing
federal mandates such as IDEA, and meeting either court mandate or language access
legislation. The work of both the Public Health Nursing Branch and the Chronic Disease
Management and Control Branch are clearly identified as part of the major functions of the
department. These measures align to the essential components of public health and
therefore align with the departmental mission and program objectives.

c. Discuss how performance results inform (guide/direct) program activities.

The programs utilize disease burden data which includes indicators for social determinants
of health, disparities and disease prevalence the performance measures help to guide the
direction of services and resource allocation. These performance resuits align to core public
health functions.

d. Please identify any modifications to your program’s performance measures and

discuss the rationale for these modifications. If there were no modifications, please
indicate “none” — “None”
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1. Introduction

a. Program I.D. & Title: HTH 590, Tobacco Settlement

b. Summary of Program Objectives: To ensure that people in Hawaii have healthy
beginnings in early childhood, healthy growth and development through childhood,
and healthy adult lifestyles based on good nutrition, regular physical activity, and
freedom from tobacco use.

2. Program Performance Results

a. Program Performance Results --

Dirof |, FY07 | FY08
Success FY09 = FY10
# Measures of Effectiveness (inc/dec) Result | Result | Plan = Plan
1 . % of adults at healthy weight increase 41 41 57 60
2 | % of youth at healthy weight increase 73 71 80 85
. % adults engaging in moderate ﬁ
3 physical activity 30 min/day increase | 52 57, 60 60
% adults engaging in leisure
4 | time p.a. increase | 81 82 87 90
' % youth engaging in mod p.a. ? ‘
5 30 min/day Increase 65 N/A | 70 75
' % =2yrs older eating =3 | | ‘
' 6 ' servings veg/day increase | 8 29 29 30
' % =2yrs older eating 22 ; |
7 i servings fruits/day increase 42 29 24 25
8 | % adults smoking decrease 18 13 16 15
9 % youth smoking decrease 13 13 | 15 13

Department’s mission and program objectives.

The Tobacco Settlement Project/Healthy Hawaii Initiative (TSP-HHI) has the

b. Discuss how this Program ID’s Measures of Effectiveness relate to the

priority function of promoting healthy behaviors and reducing chronic disease

through the three primary prevention areas of nutrition, physical activity and

tobacco use per HRS § 3281 -4 that allocates the tobacco settlement special fund
(TSSF) to the DOH. The TSP-HHI efforts in primary prevention for health
promotion and the reduction of chronic disease supports the DOH mission to
protect and improve the health and environment for all people in Hawaii. Also, the
objectives of TSP-HHI support the goals of the department to promote the health
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and well-being of all people in Hawaii, healthy lifestyles, and workplaces, and to
prevent disease.

c. Discuss how performance results inform (guide/direct) program activities.

The risk and protective factor objectives of the TSP-HHI is to increase the rate of
youth and adults who report, meeting recommendations for fruit and vegetable
consumption, are at a healthy weight, and to reduce the use of tobacco. The long
term health status objective is to reduce the incidence of deaths by coronary heart
disease and stroke, and to reduce the incidence of diabetes, and lung and
colorectal cancers. The ultimate goal is to extend the years of healthy life and to
reduce existing health disparities in Hawaii. The TSP-HHI funds and evaluates all
activities, provides training and the framework to support data reporting on the
health status of Hawaii’s population. The TSP-HHI also administers the Hawaii
Health Data Warehouse, a web-based tool, and the Science and Research Group
(SRG). The SRG manages the information governance to support the quality of
data in and utilization of the HHDW to inform public health programming, policies,
resource allocation and reporting. '

d. Please identify any modifications to your program’s performance measures
and discuss the rationale for these modifications. If there were no
modifications, please indicate “none” — “None”

TSP- HHI needs to modify performance measures number 5, 6, and 7. (Table 6
performance measures have not been modified for this upcoming biennium)

Item 5: Was percentage of youth meeting physical activity recommendations of 30
minutes a day. Youth physical activity recommendations have changed to 60
minutes of physical activity most days of the week.

ltems 6 and 7: Item 6: % people 2 years and older consuming 3 servings of
vegetables a day; and ltem 7: % people 2 years and older consuming 2 servings of
fruits a day -- these items were developed based on the national Healthy People
2010 measures but now national and by state reports combine vegetable and fruit
consumption measures together rather than separately. Also, the updated national
recommendations increased the number of servings is at least five servings of
fruits and vegetables a day. We are now measuring this as: “ltem 6” - % adults
consuming at least five servings of fruits and vegetables a day; and “item 7" - %
youth consuming at least five servings of fruits and vegetables a day.
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EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11
1. Introduction

a. Program L.D. & Title: HTH 595, Health Resources Administration

b. Summary of Program Objectives:
To enhance program effectiveness and efficiency by formulating policies; directing
operations and personnel; and providing other administrative services in the areas of
communicable diseases, developmental disabilities, family health, community health
nursing and bilingual health services.

2. Program Performance Results

a. Program Performance Results -

Direction of f l i
Success | EY07 = FYO08 FY09 ' FY10
"#  Measures of Effectiveness _(increase/decrease) . Result = Result Plan Plan
% MOESs Health Resources : ; ‘
. Admin programs showing | 3 :
' 1 - beneficial changes ; increase __nodata | 36 36 36

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

All of the HRA program measures support the mission of the Department of Health
to optimize the health of all the people of Hawaii.

c. Discuss how performance results inform (guide/direct) program activities.

HTH 595 is the overall administration program for Health Resources Administration
(HRA). Discussion of performance results is within the testimony of the programs
under HRA. Performance results indicate areas of need and guide our decisions on
the amount and method of deployment of human and capital resources. HRA staff
remain committed to continual improvement of program performance measure
outcomes to ensure public health and safety needs are addressed.

d. Please identify any modifications to your program’s performance measures
and discuss the rationale for these modifications. — None
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EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2010 — 11

1. Introduction

A. Program I.D. & Title: HTH 730 Emergency Medical Services & Injury

Prevention System

B. Summary of Program Objectives

To minimize death, injury, and disability due to life threatening situations by
assuring the availability of high quality emergency medical care through the

development of a system capable of providing coordinated emergency medical

care and injury prevention services.

2. Program Performance Results

Direction
of
Success
(increase/ FYO7 FEY08 EY09 FEY10
# Measures of Effectiveness decrease) Result Result Plan Plan

HTH 730 Emergency Medical Services & Injury Prevention System

1

% Responses Meeting
Response Time Standard
- Oahu

% Responses Meeting
Response Time Standard
- Kauai

% Responses Meeting
Response Time Standard
- Hawaii

% Responses Meeting
Response Time Standard
- Maui

% Increase in Number of
Persons Trained in Injury
Prevention

% of Age Appropriate
Restraint Use in Motor
Vehicles Statewide

increase

increase

increase

increase

increase

increase

HTH 730 -1

91.5

96.2

92.3

92.9

152

70

90.5

95.2

90.4

91.7

228

88

90

90

90

90

10

85

90

90

90

90

10

85



Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives

Ambulance response time measures the rapid and reliable arrival of EMS
services after calling 911 for assistance. Response times are critical in effecting
the outcome of emergency medical conditions and serious injuries as minutes
can make a difference. Response time data assists with measuring appropriate
response to trauma injuries within the golden hour, and cardiopulmonary arrest
within 8 minutes. Both measurements assist with measuring patient outcome
within published recognized standards to maximize patient survival. The results
thereby directly impact the Department’s and EMSIPSB objectives of reducing
death and disability due to acute life threatening health problems.

The performance measures for injury prevention measure the numbers of
individuals trained in injury prevention and compliance with laws for restraint use
in automobiles. Both measures have the potential to reduce death and disability,
the first by increasing the capacity of communities to initiate effective evidence
based injury prevention strategies, and the second by assuring a proven method
of reducing death and disability from car crashes is widely used.

Discuss how performance results guide (inform/direct) program activities.

EMSIPSB monitors and analyzes response times to assure that services are
reliable and to make recommendations for configuration of ambulance units and
personnel in each county. When response time goals are not met, this may
indicate the need for an additional ambulance unit or, that units may need to be
relocated.

By monitoring the injury performance measures, EMSIPSB is able to shape

community prevention activities and measure compliance with injury prevention
recommendations and laws.

Please identify any modifications to your program’s performance measures
and discuss the rationale for these modifications.

None.
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2.

#

EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health

Introduction

FB 2009-11

a. Program I.D. & Title: HTH 420 Adult Mental Health — Outpatient

b. Summary of Program Objectives

Reduce the severity of disability due to mental illness through provision of community-
based services including goal-oriented outpatient services, case management services,
rehabilitation services, crisis intervention services, and community housing opportunities.

Program Performance Results

a. Program Performance Results:

Measures of Effectiveness
1 % of consumers living independently
2 % of consumers employed
3 % of satisfied consumers

Dir-
Success FYO7 FYO8 FY09 FY10
(inc/dec}  Result Result Plan Pian
inc 73 47 50
inc 23 7 15
inc 84 87 90

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

The measures on the Quality of Life Inventory are the key outcome measures. They
relate to the Adult Mental Health Division’s (AMHD) goal of improving the quality of life
for the consumers under its care. Some of the quality of life indicators are also important

indications of clinical risk.

In FY 2009, the AMHD inaugurated a quarterly provider report for providers to
consolidate existing measures, introduce new service specific outcome measures, and

trend those resulis.

The AMHD collects data on consumer satisfaction via the Mental Health Statistical

Improvement Program satisfaction survey. These measures not only relate to the goal
of satisfaction, but also measure the extent that the recipients of service respond that
providers are supporting their recovery from mental iliness.

The AMHD reviews clinical records in order to insure that its contracted and state
operated providers are rendering comprehensive, integrated care that conforms to

established recovery oriented and evidence-based practices.

HTH 420-1
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c. Discuss how performance results inform (guide/direct) program activities.

All measures are reported and discussed in AMHD’s Quality Improvement Committee
(QIC), through subcommittees dedicated to specific functional areas (provider network
quality, continuity and coordination of care, consumer and customer service). Generally,
the subcommittees will recommend specific actions based on their analysis of data
resuits (although the QIC can also recommend actions), which will be reviewed and
approved by the QIC and the AMHD Executive Team. When the Sub-Committees
identify and prioritize a measure or set of measures as a targeted opportunity for
improvement, and the QIC concurs, a Performance Improvement Team (PIT) is
chartered to further investigate root causes, develop and implement an improvement
action plan, and monitor and evaluate the results. At any given time, AMHD has
approximately 10 PITs actively working on specific improvement initiatives.

d. Please identify any modifications to your program’s performance measures and
discuss the rationale for these modifications. If there were no modifications,
please indicate “none” — None
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1.

EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

Introduction
a. Program L.D. & Title: HTH 430 Adult Mental Health - Inpatient

b. Summary of Program Objectives (as presented in the Multi-Year Program and

Financial Plan)

To reduce the severity of disability due to severe mental illness through provision
of inpatient care with the ultimate goal of community reintegration.

2. Program Performance Results

#
1

2

a. Program Performance Results

Dir-
Success  FYO07 FYQ8 FYQ09 FY10
Measures of Effectiveness (inc/dec) Result Result Plan Plan
% of patients discharged to community - inc 86 66 66 90
based services
% treated/discharged to prison/courts dec 19 8 20 20

b. Discuss how this Program ID’s Measures of Effectiveness relate to the

Department’s mission and program objectives.

The Hospital Plan for the Provision of Patient Care describes the framework by
which leadership will plan, design, direct, coordinate, evaluate, and improve
patient care. The provision of patient care at Hawaii State Hospital (HSH) occurs
through an organized and systematic process designed to ensure the delivery of
safe, effective, and timely care. The provision of patient care services and the
delivery of patient care require specialized knowledge, judgment, and skill
derived from the principles of biological, physical, behavioral, psychosocial, and
medical sciences. Patient services are planned, coordinated, provided,
delegated, and supervised by professional health care providers who recognize
the unique physical, emotional, and spiritual needs of each person. Patient care
includes the recognition of disease and health, patient/family teaching, patient
advocacy, and research. Medical staff, nursing, and other health care
professionals function collaboratively as part of an interdisciplinary team to
achieve optimal patient outcomes. HSH’s mission, vision, and values, strategic
plan, annual budget, unit services, programs, and the professionalism of our staff
support the Hospital Plan for the Provision of Patient Care.
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c. Discuss how performance results inform (guide/direct) program activities.

All units are responsible for following Hawaii State Hospital's Plan for
Performance Improvement, including planned performance assessment and
improvement activities, initiating activities designed to follow-up on unusual
occurrences or specific concerns/issues which may include patient safety. Each
unit, as appropriate, will be represented on performance improvement teams for
the organization. All units and services will participate in improving the
organization's performance through the Performance Improvement Plan
(available on request).

The Performance Improvement Committee (PIC) is comprised of the Hospital
Executive Committee (HEC), the Medical Executive Committee (MEC), selected
Unit Chiefs, selected Function Team Leaders, and the Director of Nursing, and is
responsible for steering and coordinating performance improvement activities as
well as setting performance improvement priorities.

The function teams report their activities and recommendations to the PIC for
approval. All clinical recommendations are forwarded to the MEC for review and
approval via the Recommendation Memo/Policy and Procedure Routing Form.
Differences in approach between MEC and PIC will be mediated by HEC, with
the final decision made by HEC.

After approval by either/or both of these committees, implementation is initiated

and the PIC may delegate to a function team or other committee to monitor.

d. Please identify any modifications to your program’s performance measures
and discuss the rationale for these modifications. If there were no
modifications, please indicate “none”

None.
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EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

1. Introduction
a. Program I.D. & Title: HTH 440, Alcohol and Drug Abuse (ADAD)
b. Summary of Program Objectives

To provide leadership in reducing the severity and disabling effects related to alcohol
and other drug use, abuse, and dependence by ensuring the implementation of
current needs assessments, policy formulation, and quality assurance functions and
by assuring an effective, accessible public/private community-based system of
prevention strategies and treatment services to empower individuals and
communities to make health-enhancing choices regarding the use of alcohol and
other drugs.

2. Program Performance Results
a. Program Performance Results

ADAD has implemented performance based treatment contracts to increase
accountability for funds and to ensure that funds are used for face-to-face substance
abuse treatment by agencies. The Management Information System (MIS) enables
ADAD to link fiscal, client data, and contract information. The data from this system
provides ADAD with profiles of clients in treatment, as well as the outcome of treatment
services received. Data collected include client admission, discharge and follow-up
information that is submitted by contracted treatment agencies for each client receiving
treatment services. Six months after the client has been discharged from treatment
services information is gathered that assesses general treatment outcomes. These
measures are detailed in the tables below.

During FY 2008, six-month follow-ups were completed for a sample of 1,274
adolescents. Listed in the following table are the outcomes for the sample.

ADOLESCENT SUBSTANCE ABUSE TREATMENT - FY 2008
PERFORMANCE OUTCOMES
MEASURE ACHIEVED
Employment/School/Vocational Training 97.8%
No arrests since discharge 91.4%
No substance use in 30 days prior to follow-up 49.2%
No new substance abuse treatment 87.2%
No hospitalizations 96.9%
No emergency room visits 93.5%
No psychological distress since discharge 76.2%
Stable living arrangements 97.6%
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During FY 2008, six-month follow-ups were completed for a sample of 1,273 adults.
Listed in the following table are the outcomes for the sample.

ADULT SUBSTANCE ABUSE TREATMENT — FY 2008
PERFORMANCE OUTCOMES
MEASURE ACHIEVED
Employment/School/Vocational Training 60.0%
No arrests since discharge 91.7%
No substance use in:30 days prior to follow-up 79.4%
No new substance abuse treatment 74.6%
No hospitalizations 91.6%
No emergency room visits 90.6%
Participated in self-help group (NA, AA, etc.) 50.9%
No psychological distress since discharge 85.4%
Stable living arrangements 80.3%

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

The following results relate to ADAD’s program objectives as well as the
Department’s mission, specifically in health promotion: (1) Sustaining effective
substance abuse treatment services for both adults and adolescents statewide; (2)
Building resilience skills in individuals and reducing risk factors in communities that
have been correlated with substance use; (3) Preventing the sale of tobacco and
alcohol to minors and thus promoting children’s health; and (4) Promoting the health
of pregnant women, injection drug users, and individual involved with in the criminal
justice system and keeping them drug and alcohol free.

c. Discuss how performance results inform (guide/direct) program activities.

Currently, performance data from all providers are aggregated and the allocation of
resources is driven by ADAD’s procurement process in establishing and maintaining
a continuum of core substance abuse services across the state. Decision making
based on performance measures only are problematic, given the limitations in the
numbers of available service providers (e.g., for clients requiring specialized
methadone maintenance, dual diagnosis, etc.) and the need to assure the
availability of core services statewide. ADAD will continue efforts to standardize and
strengthen the collection and analysis of substance abuse treatment and prevention
service data which will be addressed by the use of two web-based systems, Web-
based Infrastructure for Treatment Services (WITS) and KIT Solutions. The division
will continue efforts to design and refine these systems to collect and analyze data
needed to meet all required state and federal reporting requirements, including the
Substance Abuse and Mental Health Services Administration (SAMHSA)-National
Outcome Measures (NOMS); to address contract monitoring and oversight efforts;
as well as collect other quality assurance information to assist the division in working
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toward establishing a decision-making and funding process that incorporates the use
of more performance outcome data.

d. Please identify any modifications to your program’s performance measures
and discuss the rationale for these modifications. - None
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EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

1. Introduction

a.

Program I.D. & Title: HTH 460, Child & Adolescent Mental Health Division

b. Summary of Program Objectives:

To Improve the emotional well-being of children and adolescents and to preserve
and strengthen their families by assuring easy access to a child and adolescent-
focused, family-centered community-based coordinated system of care that
addresses the children’s and adolescents’ physical, social, emotional and other
developmental needs within the least restrictive natural environment. To ensure
that the child and adolescent mental health system provides timely and accessible
mental health services, with a commitment to continuous monitoring and evaluation
for effectiveness and efficiency.

2. Program Performance Results

a. Program Performance Results —
Direction of
Success
(increase/decre EYO7 EYO08 FY09 FY10
# Measures of Effectiveness ase) Result Result Plan Plan
1 % of Yths Admitted to Res Programs Decrease 14.7 15.9 15 15
Avg Length Stay (days) Chdrn/Youth in Resdntl
2 Prgm Decrease 207 152 170 170
3 % Regis Yth Showing Imprvmt by CAFAS or CBCL  Increase 66 63 67 67
% of Direct Scv exp for which Fed Reimb were
4 Recvd Increase 25.6 3.3 [} 6
5 9% of Youth Unsrvd for More than 30 Days Decrease o o N/A N/A
6 % of Youth wsvc Mismatches for more than 30 Days Decrease 1 0.3 1 1
% Complex intnt Reviews Achieve Perfmce Rate
7 85% increase 95 100 100 100
8 % of Purchase-Of-Service Programs Monitored increase 100 100 100 100
No. Hrs Dev to Staff Trng/Dev in Evidence-Based
Q Svec Increase 234 160 380 380
Hrs Trng/Dev of Outsde Prov in Evidence-Based
10 Svc Increase 330.3 252 350 350
b. Discuss how this Program ID’s Measures of Effectiveness relate to the Department’s

mission and program objectives.

The Child and Adolescent Mental Health Division (CAMHD) administers a
statewide comprehensive system of mental health services that meet the treatment
needs of youth with the most intensive mental health needs in the State. Measures
of effectiveness relate to the DOH’s mission and program objectives by assuring
that the State is maintaining compliance with all Federal and State mandates and
that youth have access to quality, evidence-based services that allow them to
achieve positive functional outcomes. CAMHD serves youth in the least restrictive
environment whenever possible. The focus of the program is for children and
youth to achieve sustainable results using the strengths of youth, families, and
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communities. CAMHD’s program assures services are cost-effective and that the
State is maximizing Federal reimbursements for services provided to eligible youth.

c. Discuss how performance results inform (guide/direct) program activities.

CAMHD has built performance management practices that include tracking of
performance data across all aspects of service delivery and care. Monitoring is
systematic and spans all areas of care. Data is used to determine how well the
system is performing for youth and how well youth are progressing. The
performance measures are a key tool in aligning the work of the organization to
achieve results in service provision and supporting infrastructure. Because many
measures have been tracked over a number of years, the trending of performance
over time has given a quantified perspective of the system transformation of
mental health services for youth in Hawaii.

Specifically, performance results are showing a slightly higher percentage of youth
are receiving services in residential treatment programs, but the average lengths
of stay for youth in these programs have decreased. Moreover, data is showing
that, overall, youth have higher acuity and more serious problems with functioning
than in years past. These three indicators guide program activities by “raising the
bar” for CAMHD programs in providing more targeted and effective interventions
that allow youth to move through treatment fairly quickly and return to their homes
and schools with minimal disruptions to their lives. Further, data shows that there
are almost no gaps in services for youth, which demonstrates that service access
and availability is adequate.

CAMHD continues to receive Federal reimbursements for a number of aspects of
program implementation. This includes reimbursement for a percentage of costs
for QUEST and Medicaid fee-for-service eligible youth. CAMHD has begun to
receive these reimbursements completely on a fee-service basis versus on a
partial non-risk capitation basis. Performance results for the percentage of direct
service cost for which federal reimbursements are received have decreased and
are likely to decrease further in the coming fiscal year due to adjustments during
this change in reimbursement methodology. This will mean considerable changes
to the CAMHD program to meet all costs within CAMHD’s allotment.

The performance results for monitoring show that CAMHD continues to monitor all
aspects of care and achieves sustainability of results at the school complex
service system level following the Felix Consent decree. Results show that
training hours have decreased, but in order to achieve a continuation of program
results and improvement in child functioning, training should increase in the
coming years.

d. Please identify any modifications to your program’s performance measures and
discuss the rationale for these modifications. If there were no modifications, please
indicate “none”- None.
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EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

1. Introduction
a. Program I.D. & Title: HTH 495 Behavioral Health Administration

b. Summary of Program Objectives (as presented in the Multi-Year Program and
Financial Plan)

To enhance program effectiveness and efficiency by formulating policies; directing
operations and personnel; and providing other administrative services in the areas of
Adult Mental Health inpatient and outpatient services.

2. Program Performance Results

a. Program Performance Results:

Dir-
Success FYo7z FYO8 FY0S FY10
# Measures of Effectiveness {inc/dec) Result Result Plan Plan
1 % of purchase-of-service programs inc 100 70 100 100

monitored

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

The Adult Mental Health Division reviews clinical records in order to insure that its
contracted and state operated providers are rendering comprehensive, integrated care
that conforms to established recovery oriented and evidence-based practices. Clinical
records are also reviewed during claims monitoring to verify that services are
appropriately billed and adequately documented.

c. Discuss how performance results inform (guide/direct) program activities.

All measures are reported and discussed in AMHD’s Quality Improvement Committee
(QIC), through subcommittees dedicated to specific functional areas (provider network
quality, continuity and coordination of care, consumer and customer service). Generally,
the subcommittees will recommend specific actions based on their analysis of data
results (although the QIC can also recommend actions), which will be reviewed and
approved by the QIC and the AMHD Executive Team. When the Sub-Committees
identify and prioritize a measure or set of measures as a targeted opportunity for
improvement, and the QIC concurs, a Performance Improvement Team (PIT) is
chartered to further investigate root causes, develop and implement an improvement
action plan, and monitor and evaluate the results. At any given time, AMHD has
approximately 10 PITs actively working on specific improvement initiatives.
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d. Please identify any modifications to your program’s performance measures and
discuss the rationale for these modifications. If there were no modifications,
please indicate “none” — None
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EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

1. Introduction
a. Program I.D. & Title: HTH 720 MP; Office of Health Care Assurance
b. Summary of Program Objectives:

To establish and enforce minimum standards to assure the health, welfare and safety of
people in health care facilities and services.

2. Program Performance Results -

Dir-
Success FYO7 FYO8
# Measures of Effectiveness (inc/dec)  Result Result EYO9Plan EY10Plan

Percent of facilites meeting minimum

1 licensure / certification requirements increase 100 100 100 100
Percent of unlicensed settings brought into

2 compliance increase 100 100 100 100
Percent complaints investigated and

3 corrective action completed increase 100 100 100 100

a. Program Performance Results — See above.

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

The general powers and duties of the Department are to have general charge, oversight,
and care of the health and lives of the people of the State. To fulfill this charge, the
Department may adopt rules as it deems necessary for the public health and safety
respecting hospitals, nursing facilities, adult residential care homes, laboratories and
other types of health care facilities. These rules include licensing requirements. Further,
the Department is contracted with the U.S. Department of Health and Human Services
(DHHS) via the Centers for Medicare and Medicaid Services (CMS) 1864 Agreement to
carry out specific survey and federal certification-related provisions of the U.S. Social
Security Act. As a result, the DOH Office of Health Care Assurance (OHCA) is tasked
with the responsibility to satisfy the licensing survey and certification requirements of the
state and federal governments on Hawaii's health care facilities.
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The measures of effectiveness measure OHCA’s success in carrying out its priority
functions. Specifically, it measures OHCA's success in:
e conducting on-site surveys
e conducting certification-related activities
e investigating complaints to determine whether facilities meet minimum licensing
and/or certification requirements
« ensuring that unlicensed facilities are brought into compliance with licensing
requirements, and
e ensuring that facilities complete corrective action on complaints received.

c. Discuss how performance results inform (guide/direct) program activities.

Performance results are a direct indicator of the success of the program activities.
Results show which program activities have been successfully completed or which
activities require attention and additional resources. Where results are sub-optimal,
program managers review internal and external factors that directly affected the results.
They determine the reasons for the sub-optimal results, create an operational plan to
remedy the deficiency, assign staff and other resources, and schedule on-site surveys or
complaint investigations to ensure that the priority functions are completed as required.

When performance results are successful, the optimal scores confirm that a sound
management plan was designed and implemented and that the management leadership,
survey teams and administrative support personnel met or exceeded their objectives and
assigned activities. Successful results help to reinforce and guide future management
plans and operational implementation of future surveys and complaint investigations.

d. Please identify any modifications to your program’s performance measures and

discuss the rationale for these modifications. If there were no modifications,
please indicate “none” — None.
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EXECUTIVE BIENNIUM BUDGET REQUEST
Department of Health
FB 2009-11

1. Introduction

a. Program L.D. & Title: HTH 760 — Health Status Monitoring
b. Summary of Program Objectives
To collect, process, analyze and disseminate relevant, population-based data in

a timely fashion in order to assess the health status of Hawaii’'s multi-ethnic
population and to fulfill public health statistical/legal requirements.

2. Program Performance Results
Dir-
Success FYO7 FYO8 ;
# Measures of Effectiveness (inc/dec) Result Result  FYQ9 Plan FY10Plan

% Vital Records Issued within 10 Days from

1 Request ‘ Increase 69 70 70 70
% of Interviews Completed (Survey

2 Efficiency) Increase 50 50 50 50
% of Research or Statistics Request

3 Responded to within 10 Days from Request  Increase 80 80 80 80
a. Program Performance Results —

The Office of Health Status Monitoring is statutorily mandated by Chapter 338,
Hawaii Revised Statutes to register all vital events occurring statewide including
births, deaths, and marriages, and issue certified copies of these vital records.
During the previous fiscal year, our vital statistics program registered over 61,500
vital events and collected approximately $1,625,000 in fees from the issuance of
300,000 certified copies. The office also conducted a statewide population-
based health status survey that included over 6,000 households in Hawaii. The
survey efficiency rate for the survey was 50 percent or better and yielded
prevalence rates of major chronic diseases.

b. Explanation of How Measures of Effectiveness Relate to the Department’s
Mission and Program’s Objectives

The U.S. Institute of Medicine’s report on the Future of Public Health identified
three main core functions of state department of health. These core functions
are public health assessment, policy development and quality assurance. The
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core function most closely related to our program’s objectives is public health
assessment. Our program’s objectives to collect, process, analyze, and
disseminate public health statistics are essential components of public health
assessment. In addition, the monitoring or health status to identify community
health problems is the first among ten essential public health services identified
by the Public Health Foundation of Washington, D.C.

. Explanation of How Performance Results Inform (guide/direct) Program
Activities

Program effectiveness is measured using the following metrics: (1) percent of
certified copies of birth, death and marriage records issued with 10 days from
date of request (85 percent); (2) Survey Efficiency Rate (50 percent) and (3)
percent of research or statistical reports disseminated (80 percent).

. ldentification of Modifications to Program Performance Measures and
Rationale for Modifications. — None
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1. Introduction

a. Program L.D. & Title: HTH 907, General Administration

b. Summary of Program Objectives: To enhance the effectiveness and efficiency of
overall departmental functions by planning, formulating polices, directing
operations and personnel and by providing other administrative support.

2. Program Performance Results

Dir-
Success FYO7 FYO8 FY09 FY10
# Measures of Effectiveness {inc/dec) Result Result Plan Plan
Percentage of Grievances Resolved
1 (by DOH Staff Administration) Inc. 65 65 81 80

a. Program Performance Results — See above “Table 6™

b. Discuss how this Program ID’s Measures of Effectiveness relate to the
Department’s mission and program objectives.

This measure is one of many that are consistent with the Department’s mission
and objectives. The general administration ensures that guidance and support
are provided to the Department’s programs to assist the programs in addressing
and meeting their respective goals and objectives. This coordinated effort is with
the overarching goal of meeting the Department’s mission to protect and promote
the physical, psychological, and environmental health of the people of the State
of Hawaii through the implementation of core public health functions.

c. Discuss how performance results inform (guide/direct) program activities.

Since the activities of this program are administrative in nature, the effectiveness
of this program can be measured by how well the program supports and
facilitates the fiscal, budgetary, human resources, planning, and data processing
requirements of the department'’s public health programs.

d. Please identify any modifications to your program’s performance measures and

discuss the rationale for these modifications. If there were no modifications,
please indicate “none” — None.

HTH 907- 1



Capital Improvement Program (CIP) Budget

1. CIP Requests — See Attached “Table R”, Lump Sum Breakout, and Form S —
Department Summary of Proposed CIP Lapses and New CIP Requests.

2. Proposed Lapses of Capital Improvement Projects - None

a. Project Title

b. Act & Year of Project Appropriation(s)(Include all applicable
amendments.)

c. Amount(s) Requested for Lapse and MOF

d. Justification for Lapsing of Project

HTH 907-2
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FORM B

Date Prepared/Revised:
FB 09-11 BUDGET 12/31/2008
DEPARTMENT SUMMARY OF OPERATING BUDGET ADJUSTMENT REQUESTS
DEPARTMENT OF HEALTH ATTACHMENT 4
| FY 10 1 FY 11 1
[MOF| FTE(P) | FIE(T) | S Amount || FIE(P) | FIE(M | $Amount |
Current Operating Base by MOF A 2,437.04 427.55 466,034,447  2,437.04 427.55 466,034,447
B 123.50 26.00 201,802,472 123.50 26.00 201,802,472
Executive Restrictions carried forward to FB 09-11 N 359.31 24585 116,418,890 359.31 245.85 116,418,890
. - R ) X
s - -
T _ .
U 5.00 27.85 77,139,922 5.00 27.85 77,139,922 .
w 68.20 4.00 168,202,338 68.20 4.00 168,202,338
Tier 3 adjustments for division merger X
TOTAY[ 2,993.05|| 731.25 1,029,598.060 m 290305|  731.25 || 1,029,598,069
Department Submiittal B&F Recommendation Governor's Decision
FY 10 FY 11 FY 10 FY 11 FY 10 FY 11
'é‘:‘t‘ I C&F I ;E}S?Q D;:‘ Description MOF | FTE (P) I FTE (T) ! $ Amount FTE (P) l FTE(T) l $ Amount | FTE (P) ‘ FTE(T) ‘ $ Amount FTE (P) 1 FTE (T) ‘ $ Amount FTE (P) l FTE (T) l $ Amount FTE (P) i FTE (T) l $ Amount
MANDATORY REDUCTIONS:
.............. 5 50BN EPONOOOARSAAAA | (SRS 1DECOREERES OO NS EROR A AP VPO VR SOOI DRCORIIENSAOL BN ORI BRSNSV
RE 1 HTH Adult Mental Health Division (AMHD) -] A -315,528 -315,528 -315,528 -315,528] -315,528] -315,528
420/HO Outpatient - Reduce UH Psychology
contract
RE 2 HTH AMHD - Inpatient -Reduce UH A -105,067] -105,067 -105,067] -105,067 -105,067 -105,067
430/HQ Psychology contract (PSR)
RE 3 HTH Alcohol & Drug Abuse Division A ~200,000 -200,000 -200,000 -200,000 -200,000] -200,000
440/HO {ADAD) - Reduce POS services
RE 4 HTH Child and Adolescent Mental Health A -500,000 -500,000 -500,000] -500,000 -500,000 ~500,000]
460/HO Division (CAMHD) - Hale Kipa
contract
RE 5 HTH Developmental Disabilities - Reduce A -1,211,153] -1,211,153 -1,211,153 -1,211,153 -1,211,153 -1,211,153
501/CM Partnership in Community Living funds
RE 6 HTH Family Health Services - Reduce A ~1,042,943 -1,842,943 -1,942,943 -1,942,943] -1,942,943 -1,942,943]
560/CT Healthy Start
RE 7 HTH Family Health Services - Reduce POS| A -130,000 -130,000 130,000 -130.,000] -130,000 -130,000]
560/KC services (Hana-$42,000; Waianae
CCHC--$88,000)
RE 8 HTH Family Health Serwces Change ) A -5,691,526 -5,691,526 -5,691,526 -5,691,526) -5,691,526 -5,691,526;
560/KC MOF from general funds to CHCSF
for FQHCs for primary care and comp
med svcs POS
RE g HTH Dental Diseases - Abolish Dental A -11.00 -449,583 -11.00] -582,446 -11.00] -449,583 -11.00 -582,446| -11.00] -582,446 -11.00 -582,446]
141/€C Hygiene Services
RE 9a HTH Dental Diseases - Transfer Dental A 11.00 582,446 11.00 582,446
580/EC Hygiene Services to Community
Health Services
RE 10 HTH Dental Diseases -Combine Dental A -1.001 -28,112 ~1.00] -37,483 -1.00] -28,112 -1.00] -37,483 -1.00] -37,483 -1.00 -37,483)
141/EE Health Division (DHD) with
Community Health Division (CHD) —~
delete Dental Assist 11 (#12424)

FORM B - TIER 3
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Department Submittal B&F Recommendation Governor's Decision
FY 10 FY 11 FY 10 FY 11 FY 10 FY 11
Req B&F Prog Dept -
cat | Code | 1D/OMG Pri Description MOF | FTE(P) | FTE(T) $ Amount FTE (P) FTE (T) $ Amount FTE(P) | FTE(T) $ Amount FTE{P) | FTE(T) $ Amount FTE (P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount
10a HTH Community Health Services -Transfer | A 1.00 37,483 1.00 37,483
580/EE Dentat Assistant Il to Community
Health Services (HTH 580/EE)
RE 1 HTH Community Health Services -Combine] A -1.00] -59,328] -1.00] -80,516 -1.00 -58,328 -1.00] -80,516 0.00 0 0.00] 0f
580/KD DHD with CHD - delete Public Health
Admin (#44155)
RE 12A HTH Community Health Services - Transfer] A -9.00] -555,204 -9.00 -555,204 -8.00 -555,204 -8.00) -555,204] -9.00j -555,204 -9.00 -555,204|
580/GJ Chronic Disease & Mgt Control
Branch's (CDMCB) Community
Resources & Development Section
(excluding bifingual heaith aides
program) to TSP -- Change MOF from
general funds to Tobacco Settiement
Special Funds (TSSF).
RE 12B HTH Community Health Services - Transfer] A -1.00] -79,352] -1.00 -79,352 -1.09] -79,352 -1.00] -79,352) -1.00] -79,352) -1.00] -79,352
580/GR Chronic Disease & Mgmt Control
Branches' Tobacco Prevention &
Control Section (excluding bilingual
healith aides program) to TSP -
Change MOF from general funds to
TSSF.
RE 12C HTH Community Health Services - Transfer] A ~1.00] -107,705| -1.00] -107,705] -1.00 -107,705 -1.00] -107,705 -1.00 -107,705 -1.00 -107,705i
580/GP CDMCB's Diabetes and Chronic
Disabling Diseases Section to TSP --
Change MOF from general funds.
TIER 2 ADJUSTMENTS
RE 13 HTH Developmental Disabilities - Delete A -252,829] -252,829 -252,829 -252,829] -252,829 -252,829
501/CM Partnership In Community Living
(PICL) funds
RE 14 HTH Family Health Services - Reduce A -4,592,206] -4,592,206 -4,592,206 -4,592,208 -4,592,206) 4,592,206}
560/CT Healthy Start
RE 15 HTH Health Resources Administration - A -412,024 -412,024] -412,024! -412,024] -412,024] -412,024
595/KA Reduce respite funds
RE 16 HTH Communicable Disease Services - A -4.00 -205,816] -4.00) -266,289 -4.00 -205,816) -4.00 -266,289 0.00] 0| 0.00 0
100/KE Combine CDD with DOCD
RE 17 HTH Family Health Services - Abolish A -8.00 -5,338,370| -8.00) -5,422,920) -8.00) -5,338,370 -8.00 5,422,920 -2.00| -5,086,009 -2.00] -5,086,009
560/CT Healthy Start
TOTAL MANDATORY REDUCTIONS: )| -l (22,176,746)[‘] (36.00)]] - (22485190 (36.00)]] - (22,176,746)]]] (36.00)} - L (22485190} (13.00)}] - (21,181,546)]]1 (13.00)} - T (21.181,546)]
By MOF
General A (36.00) - (22,176,746) (36.00) - (22,485,191) (36.00) - (22,176,746) (36.00) - (22,485,191) (13.00) - (21,181,546) (13.00) - (21,181,546)
Special B - - - - - - - - - - - - - - - - - -
Federal N - - - - - - - - - - - - - - - - - -
Private R - - - - - - - - - - - - - - - - - -
County S - - - - - - - - - - - - - - - - - -
Trust T - - - - - - - - - - - - - - - - - -
Inter-departmental Transfer U - - - - - - - - - - - - - - - - - -
Revolving W - - - - - - - - - - - - - - - - - -
Other X - - - - - - -

FORMB - TIER 3
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Department Submittal

B&F Recommendation

Governor's Decision
FY 10 FY 11 FY 10 FY 11 FY 10 FY 11
Req | B&F Prog Dept -
Cat l Code | ID/Or Pri | Description MOF | FTE (P) I FTE(T) l $ Amount FTE (P) ] FTE(T) { $ Amount FTE (P) l FTE(T) ‘ $ Amount FTE (P) 1 FTE (T) l $ Amount FTE (P) \ FTE(T) ‘ $ Amount FTE (P) l FTE(T) ‘ $ Amount
BUDGET CEILING = BASE -
MANDATORY REDUCTIONS: 2,957.05 731.28 1,007,421,323! 2,957.05 73125} 1,007,112,878 (36.00) - (22,176,746)‘ (36.00) - (22,485,191) {13.00) - (21,181,546)] I (13.00) - (21,181,546)
By MOF
General A 2,401.04 427.55 443,857,701  2,401.04 427.55 443,549,256  2401.04  427.55 443,857,701 2,401.04 427.55 443,549,256 242404 42755 444,852,801 2,424.04 427.55 444,852,901
Special B 123.50 26.00 201,802,472 123.50 26.00 201,802,472 123.50 26.00 201,802,472 123.50 26.00 201,802,472 123.50 26.00 201,802,472 123.50 26.00 201,802,472
Federal N 359.31 245.85 116,418,890 359.31 245.85 116,418,890 359.31 24585 116,418,890 359.31 245.85 116,418,890 359.31 245.85 116,418,890 359.31 245.85 116,418,890
Private R - - - - - - 0.00 - 0 - - - 0.00 - 0 - - -
County S - - - - - - 0.00 - ] - - - 0.00 - 0 - - -
Trust T - - . - - - 0.00 - 0 - - - 0.00 - 0 - - -
Inter-departmental Transfer U 5.00 27.85 77,139,922 5.00 27.85 77,139,922 5.00 27.85 77,139,922 5.00 27.85 77,139,822 5.00 27.85 77,139,922 5.00 27.85 77,139,922
Revolving W 68.20 4.00 168,202,338 68.20 4.00 168,202,338 68.20 4.00 168,202,338 68.20 4.00 168,202,338 68.20 4.00 168,202,338 68.20 4.00 168,202,338
Other X - - - - - - 0.00 - 0 - - - 0.00 - 0 - - -
TIER 1 ADJUSTMENTS | F
CHANGES AND DIVISION
MERGERS (items # 8- 12C}. .
(e} 1 HTH O-1a [Family Health Services - Establish B 8,359,337 10,207,516 5,691,526 5,691,526 5,601,526 5,691,526
560/KC special fund ceiling for Community
Health Centers Special Fund for
FQHCs
o 2A HTH O-1b |Tobacco Settlement - Transfer B 9.00 761,550 9.00 761,550 9.00 761,550 9.00 761,550 .00 761,550 9.00 761,550
590/GJ Chronic Disease & Mgt Control
Branch's (CDMCB) Community
Resources & Development Section
(excluding bilingual health aides
program) fo Tobacco Settlement (TS)
Program -- Change MOF from general
funds to TSSF.
o} 28 HTH O-1c |Tobacco Settlement - Transfer B 1.00 112,609 1.00 112,609 1.00 112,609 1.00 112,609 1.00 112,609 1.00 112,609
590/GR CDMCB's Tobacco Prevention and
Control Section to TSP -- Change
MOF from general funds to TSSF.
(o] 2C HTH O-1d ]Tobacco Settlement - Transfer B 1.00 148,654 1.00 148,654 1.00 148,654 1.00 148,654 1.00 148,654] 1.00 148,654
590/GP CDMCB's Diabetes and Chronic
Disabling Diseases Section to TSP --
Change MOF from general funds to
TSSF.
TR 3A HTH | TR-1a-|Dental Diseases - Combine Dental A -11.00) -864,399 -11.00] -864,399 -11.00 -864,399 ~11.00 -864,399 -11.00] -864,399 -11.00] -864,399
141/ED 1 |Heaith Division (DHD) with
Community Heaith Division (CHD) -
Transfer HTH 141/ED to HTH 580/ED
TR 38 HTH | TR-1a-|Dental Diseases - Combine Dental A 11.00 864,399 11.00 864,399 11.00; 864,399 11.00] 864,399 11.00 864,399 11.00 864,399
580/ED 2 |Health Division (DHD) with
Community Health Division (CHD} -
Transfer HTH 14 1ED to HTH 580/ED
TR 4A HTH | TR-1b-|Dental Diseases - Combine DHD with | A -2.00 -349,039 -2.00 -339,668] -2.00} 349,039 -2.00] -339,668 -2.00 -349,039 -2.00] -330,668
141/EE 1 |{CHD -- Transfer HTH 141/EE to HTH
580/KD
TR 48 HTH | TR-1b-|Community Health Services - A 2.00] 349,039 2.00 339,668 2.00 349,039 2.00] 339,668 2.00 349,039 2.00] 339,668
580/KD 2 |Combine DHD with CHD - Transfer
HTH 141/EE to HTH 580/KD
FORMB - TIER 3
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Department Submittal

B&F Recommendation

Governor's Decision

FY 10 FY 11 FY 10 FY 11 FY 10 FY 11
Req B&F Prog Dept o -
cat | Code | IDIOrg Pri escription MOF | FTE(P) | FTE(T) $ Amount FTE (P) FTE (T) $ Amount FTE(P) | FTE(T) $ Amount FTE (P) | FTE(T) $ Amount FTE (P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount
TR 5A HTH | TR-1¢-{Community Heaith Services - Transfer] N -100,000 -100,000] -100,000 -100,000 -100,000 -100,000]
580/GJ 1 }federal funds from Chronic Diseases'
Community Resources &
Development Section (HTH 580/GJ)
to TSP (excluding bilingual health
aides program
TR 58 HTH [ TR-1¢c-| Tobacco Settlement - Transfer federal] N 100,000 100,000 100,000 100,000 100,000 100,000
590/GJ 2 funds from HTH 580/GJ to TSP to
reflect transfer-in of CDMCB
(excluding bilingual health aides
program
TR 6A HTH | TR-1d-{Community Health Services - Transfer] N -4.00] -1,166,242] -4.00 1,166,242 -4.00] -1,166,242] -4.00) -1,166,242) -4.00] 1,166,242 -4.00 -1,166,242]
580/GP 1 {federal funds from Chronic Diseases'
Diabetes & Chronic Disabling Disease
Section (HTH 580/GP) to TSP.
TR 6B HTH | TR-1d-|Tobacco Settlement - Transfer federal] N 4.00 1,166,242 4.00 1,166,242 4.00 1,166,242 4.00 1,166,242 4.00 1,166,242 4.00 1,166,242
590/GP 2 |funds from (HTH 580/GP) to TSP to
reflect transfer-in of COMCB
(excluding bilingual health aides
program
TR 7A HTH | TR-1e-|Community Health Services - Transfer] N -1,338,281 -1,338,281 -1,338,281 -1,338,281 -1,338,281 -1,338,281
580/GQ 1 {federal funds from Chronic Diseases’
Cancer Prevention & Control Section
(HTH 580/GQ) to TSP.
TR 78 HTH |TR-te-|Tobacco Settlement - Transfer federal] N 1,338,281 1,338,281 1,338,281 1,338,281 1,338,281 1,338,281
590/GQ 2 Hunds from HTH 580/GQ) to TSP to
reflect transfer-in of COMCB.
TR 8A HTH | TR-1f-}Community Health Services - Transfer] U -150,009] ~150,000 -150,000 -150,000 -150,000 -150,000
580/GQ 1 |U funds from Chronic Diseases'
Cancer Prevention & Control Section
(HTH 580/GQ) to TSP.
TR 8B HTH | TR-1f-|Tobacco Setlement - Transfer U- U 150,000 150,000; 150,000 150,000 150,000 150,000
590/GQ 2 lfunds from HTH 580/GQ) to TSP to
reflect transfer-in of COMCB
(excluding bilingual health aides
TR 9A HTH | TR-1g-] Community Health Services - Transfer] N -7.00] 1,217,300 -7.00 1,217,300 -7.00 -1,217,300) -7.00) 1,217,300 -7.00 -1,217,300) -7.00 1,217,300
580/GR 1 |federal funds from Chronic Diseases’
Tobacco Prevention & Controt Section
(HTH 580/GR) to TSP.
TR [¢1<3 HTH | TR-1g-i Tobacco Settlement - Transfer federal] N 7.00 1,217,300 7.00 1,217,300 7.00 1,217,300 7.00 1,217,300 7.00 1,217,300 7.00 1,217,300
580/GR 2 |funds from HTH 580/GR) to TSP to
reflect transfer-in of COMCB
{excluding bilingual health aides
TR 10A HTH | TR-1h-{Community Health Services - Transfer| U -136,811 -136,811 -136,811 -136,811 -136,811 -136,811
580/GR 1 |U funds from Chronic Diseases'
Tobacco Prevention & Control Section
(HTH 580/GR) to TSP.
TR 10B HTH | TR-th-i Tobacco Settlement - Transfer U- U 136,811 136,811 136,811 136,811 136,811 136,811
590/GR 2 [funds from HTH 580/GR) to TSP to

reflect transfer-in of COMCB
(excluding bilingual heaith aides
program).
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B&F Recommendation

Governor's Decision

FY 10 FY 11 FY 10 FY 11 FY 10 FY 11
Req B&F Prog Dept D -
cat | Code | 1DiOM pri escription MOF | FTE (P} | FTE(T) $ Amount FTE (P) FTE(T) $ Amount FTE (P) | FTE(T) $ Amount FTE (P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount FTE (P} | FTE(T) $ Amount
TIER 3 ADJUSTMENTS FOR
DIVISION MERGERS (Item #16)
TR 11A HTH |TR-1i-1Disease Outbreak Control Division A -5.00 -201,174 -5.00) -291,174] -5.00 -291,174] -5.00; -291,174 -5.00] -291,174 -5.00 -291,174
131/DA (DOCD) - Combine DOCD with
Communicable Diseases Division
{CDD)-- Transfer positions & funds
from HTH 131/DA to HTH 100/KE
TR 11B HTH [TR-1i-2|Disease Outbreak Control Division A 5.00 201,174 5.00 291,174 5.00 291,174 5.00 281,174 5.00 291,174 5.00] 201,174
100/KE {DOCD) - Combine DOCD with
Communicable Diseases Division
(CDD)-- Transfer positions & funds
from HTH 131/DA to HTH 100/KE
TR 12A HTH | TR-1j-|Disease Outbreak Control Division - N -1.00 -63,309] -1.00] -63,309] -1.00] -63,309 -1.00 -63,309 -1.00] -63,309 -1.00 -63,309
131/DA 1 |Combine DOCD with CDD -- Transfer
positions & funds from HTH 131/DA to
HTH 100/KE
TR 12B HTH | TR-1j- |Communicable Diseases Division N 1.00] 63,309 1.00} 63,309 1.00} 63,309 1.00] 63,309 1.00] 63,309 1.00] 63,309
100/KE 2 HCDD) - Combine DOCD with CDD -
Transfer positions & funds from HTH
131/DA to HTH 100/KE
TR 13A HTH | TR-1k-|Disease Outbreak Control Division N -12.00} (44.00) -8,868,280 -12.00) (44.00) -8,868,290 -12.00]  (44.00) -8,868,290] -12.00]  (44.00) -8,868,290 -12.00f  (44.00) -8,868,290 -12.00]  (44.00) -8,868,290!
131/DB 1 |(DOCD) - Combine DOCD with CDD -
Transfer positions & funds from HTH
131/DB to HTH 100/DB
TR 13B HTH | TR-1k-]Communicable Diseases -Combine N 12.00] 44.00 8,868,290 12.00] 44.00 8,868,290 12.00 44.00 8,868,290 12.00 44.00 8,868,290 12.00] 44.00 8,868,290 12.00] 44.00 8,868,290
100/DB 2 {DOCD with CDD -- Transfer positions
& funds from HTH 131/DB to HTH
100/DB
TR 14A HTH |TR-1l-1iDiseases Outbreak Control Division N -21.00f (11.00) 2,904,975 -21.00) (11.00), 2,904,975 -21.00] (11.00) -2,904,975 -21.00] (11.00) -2,904,975 -21.00f  (11.00) ~2,904,975 -21.00 (11.00) -2,904,975)
131/DC {DOCD) - Combine DOCD with CDD -
Transfer positions & funds from HTH
131/DC to HTH 100/DC
TR 14B HTH |TR-11-2)Communicable Diseases Division N 21.00 11.00 2,904,975 21.00 11.00 2,904,975 21.00 11.00 2,904,975 21.00 11.00 2,904,975 21.00) 11.00 2,904,975 21.00 11.00 2,904,975
100/DC (CDD) - Combine DOCD with CDD -~
Transfer positions & funds from HTH
131/DC to HTH 100/DC
TR 15A HTH | TR-1m{Disease Outbreak Control Division A -15.60 -1,439,230 -15.60) -1,439,230) -15.60) -1,439,230 -15.60] 1,439,230 -15.60 -1,439,230 ~15.60] -1,439,230
131/DJ 1 |(DOCD) - Combine DOCD with CDD-- .
Transfer positions & funds from HTH
131/DJ to HTH 100/DJ
TR 158 HTH | TR-1m{Communicable Diseases Division - A 15.60] 1,439,230 15.60 1,439,230 15.60 1,439,230 15.60) 1,439,230 15.60] 1,439,230 15.60) 1,439,230
100/DJ 2 |DOCD with CDD - Transfer positions
& funds from HTH 131/DJ to HTH
100/DJ .
TR 16A HTH | TR-1n-|{Disease Outbreak Control Division N -0.40] (10.00) -982,7086| -0.40 (10.00), -982,706] -0.40]  (10.00) -982,7006 -0.401  (10.00) -982,706 -0.40{ (10.00) -982,706) -0.40] (10.00) -982,706
131/DJ 1 |(DOCD) - Combine DOCD with CDD -
Transfer positions & funds from HTH
131/DJ to HTH 100/DJ
TR 168 HTH | TR-1n-{Communicable Diseases Division N 0.40] 10.00 982,706 0.40) 10.00 982,706 0.40) 10.00 982,706 0.40] 10.00 982,706 0.40] 10.00 982,706 0.40] 10.00 982,706
100/DJ 2 |{CDD) - Combine DOCD with CDD --
Transfer positions & funds from HTH
131/DJ to HTH 100/DJ
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Department Submittal

B&F Recommendation

Governor's Decision

FY 10 FY 11 FY 10 FY 11 FY 10 FY 11
Req | B&F Prog Dept Descrioti
cat | Code | IDIOrg Pri escription MOF | FTE(P) | FTE(T) $ Amount FTE (P) FTE (T) $ Amount FTE(P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount FTE (P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount
"OTHER ADJUSTMENT
HS 17 HTH 1 Developmental Disabilities - Increase A 1,502,402 - - B B
501/CN in HCBS match due to decrease in
FMAP from 56.50% to 55.10% EFF
10/1/08.
HS 18 HTH HS-1 |Emergency Medical Services - B 1,195,725 2,295,655 1,195,725 2,205,655 1,195,725 2,295,655
730/MQ Increase EMS special fund ceiling
HS 19 HTH HS-2 |Environmental Management Div - B 1.00 500,000 1.00 500,000 1.00 500,000 1.00 500,000 1.00 500,000 1.00 500,000
840FJ Establish special fund ceiling for E-
Device Recycling per Act 13/07 and
DPSA IV
o 20 HTH 0-3 |Tobacco Settlement - Establish 4 new| B 4.00 - 4.00 - - - 4.00 4.00
590/KK temporary positions under the
Tobacco Settlement Special Fund
o] 21 HTH 0-4 |Tobacco Settlement - increase the B 3,167,487 3,167,487 2,144,674 2,144,674 2,144,674 2,144,674
590/KK special fund ceiling for the Tobacco
Settlement Special Fund
o] 22A HTH 0-5 |Alcohol & Drug Abuse Division - Other| B 300,000 300,000 1,100,000 300,000 1,100,000 450,000
440/HO Services & POS - increase
appropriation cetling for Drug Demand
Reduction Assessments (DDRA)
Special Fund from $150,000 to
$450,000.
o} 22B HTH 0-5 |Alcohot & Drug Abuse Division - A (1,100,000) (450,000) (1,100,000) (450,000}
440/HO General Fund Adjustment
o] 23A HTH 0O-6 Family Health Services - Change B 0.50 70,459 0.50 70,459 0.50 70,459 0.50 70,459 0.50] 70,459 0.50] 70,459
560/CI MOF for .50 permanent COR RN V
from U to B
o 238 HTH 0-6 |Family Health Services - Change U -0.50 -40,919] -0.50 -40,919 0.50] (40,919) 0.50) (40,919) -0.50) (40,919) -0.50 (40,919)
560/Cl MOF for .50 permanent CORRN V
fromUto B
(o] 24 HTH O-7 |Health Status Monitoring - Establish B 1.00 90,490 1.00 90,490 - 90,490 - 90,490 - 90,490 - 90,490
760/MS new temp Pianner IV to automate the
Marriage Registration System.
o} 25 HTH 0-8 |[State Health Planning & Development | B 30,000 30,000 0) 0f 0 0
906/AC Agency (SHPDA) - Increase SHPDA
Special Fund Ceiling for FB 09-11
Base = $114,000B
o] 26A | HTH 840 0-10 |Environmental Management Div - N -1.00 -72,175 -1.00 -72,175 -1.00] -72,178 -1.00 -72,175| -1.00] -72,175 -1.00] -72,175]
FJd Change MOF for Engineer IV
(#51077) from Federal to ERRF to
assist with the monitoring of land fills.
6] 268 | HTH 840 | O-10 |Environmental Management Div - W 1.00] 72,175 1.00 72,175 1.00 72,175 1.00 72,175 1.00 72,175 1.00 72,175
FJd Change MOF for Engineer IV
(#51077) from Federal to ERRF to
assist with the monitoring of land fills.
[¢] 27 HTH 0-11 |Family Health Services - Increase N 112,435 112,435 112,435 112,435 112,435 112,435
560/CW federal cefling in HTH 560/CW for the
Disparities in Perinatal Health grant
o 28 HTH 0O-12 |Family Health Services - Increase Fed{ N 96,073 96,073 96,073 96,073 96,073 96,073
560/G! ceiling for Breastfeeding Peer
Counseling Program agreement
o 29 HTH 0-13 {Family Health Services - Increase Fed| N 3,710,385 3,710,395 3,710,395 3,710,395 3,710,395 3,710,395
560/Gl ceiling for WIC Grant
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Governor's Decision

FY 10 FY 11 FY 10 FY 11 FY 10 FY 11
Req | B&F Prog Dept -
cat | Code | 1n/Org Pri Description MOF | FTE (P) | FTE(T) $ Amount FTE (P) FTE (T) $ Amount FTE(P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount
o 30 HTH 0-15 |Community Health Services - N 3.00 330,113 3.00 330,113 3.00 330,113 3.00 330,113 3.00 330,113 3.00 330,113
580/GP increase Federat fund ceiling for State
Heart Disease and Stroke Prevention
cooperative agreement
0 31A HTH 0-16 |Health Care Assurance - Change N -0.50] -37,715 -0.50) -37,715] -0.50 -37,715 -0.50 37,715 -0.50] -37.715) -0.50 -37,715
720/MP MOF of ITS IV from 50% to 100% U
fund to assume administrative duties
of the program.
o] 31B HTH 0-16 [Health Care Assurance - Change U 0.50 37,715 0.50 37,715 0.50 37,715 0.50 37,715 0.50 37,715 0.50 37,715
720/MP MOF of ITS IV from 50% to 100% U
fund to assume administrative duties
of the program.
o} 32 HTH 0-17 |Health Care Assurance - New ITS IV N 1.00 67,906 1.00 65,006 1.00 67,906 1.00 65,008 1.00 67,906 1.00 65,006
720/MP to support the Medicare Survey
Program.
o} 33 HTH 0-9 |Environmental Management Div - N 117,766 117,766 117,766 117,766 117,766 117,766
840/FH Increase federal fund celling based on
higher grant award level for Safe
Drinking Water Program.
o} 34 HTH 0-18 |Environmental Management Div - New] W 2.00 168,437 2.00 168,437 2.00 168,437 2.00 168,437 2.00 168,437 2.00 168,437
840FF Engineer 1V & Prog Spec IV to
implement the Green House Gas
Program per Act 234/07 to be funded
by ERRF.
Requested 7.00 positions and
$446,796 A in FY 09
TR 35A HTH | TR-2a [Communicable Diseases - Trade- A -1.00 1.00 - -1.00 1.00 - -1.00 1.00 - -1.00 1.00 - -1.00 1.00 - -1.00 1.00 -
100/DG offftransfer permanent position count
only to HTH 710/MB
TR 358 HTH | TR-2b [State Laboratory Services - Trade off | A 1.00} - 1.00 - 1.00) 0.00 - 1.00 0.00 - 1.00 0.00] - 1.00 0.00 -
710/MB transfer of permanent position count
from HTH 100/DG
TR 36A HTH | TR-3a [Alcohol & Drug Abuse Div - Trade- A 1.00] -1.00 - 1.00] -1.00 - 0.00] - o - - - 0.00] - 0f - - -
440/HD offftransfer position count only from
RN 1V (#25389) in HTH 580/KJ to ITS
IV (#118211) in HTH 440MHD
TR 36B HTH 580/K{ TR-3b [Community Health Services - Trade~ A -1.00 - -1.00 - -1.00 - -1.00 - -1.00 - -1.00 -
offftransfer position count only from
RN IV (#25389) in HTH 580/KJ to TS
IV (#118211) in HTH 440/HD
TR 36C HTH | TR-3c jAicohol & Drug Abuse Div - Trade- A 1.00) -1.00] - 1.00 ~1.00| - 0.00] 0.00] - 0.00] 0.00 - 0.00] 0.00] - 0.00 0.00! -
440D offftransfer position count only from
RN IV (#03073) in HTH 580/KJ fo
Prog Spclt SA IV (#117899) in HTH
440/HD
TR 36D HTH 580/K] TR-3d |Community Health Services - Trade- A -1.00 - -1.00 - -1.00 - -1.00 - -1.00 - -1.00 -
offftransfer position count only from
RN IV (#03073) in HTH 580/KJ to
Prog Spclt SA IV (#117899) in HTH
440/HD
TR 36E HTH | TR-3e |Aicohol & Drug Abuse Div - Trade- A 1.00l -1.00] - 1.00] -1.00] - 0.00 - - - 0.00 - - -
440/HR offftransfer position count only from
RN IV (#03028) in HTH 580/KJ to
Prog Spcit SA IV (#117897) in HTH
440/HR
TR 36F HTH 580/K] TR-3f {Community Health Services - Trade- A -1.00 - -1.00 - -1.00 - -1.00 - -1.00 - -1.00 -
offftransfer position count only from
RN 1V (#03028) in HTH 580/KJ to
Prog Spclt SA IV (#117897) in HTH
440/HR
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Department Submittal B&F Recommendation Governor's Decision
FY 10 FY 11 FY 10 FY 11 FY 10 FY 11
Regq B&F Prog Dept -
Cat | Code | iDIOFG Bri Description MOF | FTE(P) | FTE(T) $ Amount FTE (P) FTE (T) $ Amount FTE(P) | FTE(T) $ Amount FTE (P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount FTE(P) | FTE(T) $ Amount
TR 366G HTH | TR-3g |General Administration - Trade- A 1.00] -1.00 - 1.00 -1.00 - 0.00] 0.00] - 0.00 0.00] - 0.00; 0.00 - 0.00 0.00] -
907/AP offftransfer position count only from
LPN Il (#10560) in HTH 580/KJ to
Secretary | (#117233) in HTH 907/AP
R 36H {HTH 580/K{ TR-3h |Community Health Services - Trade- A -1.00 - -1.00 - -1.00 - -1.00 - -1.00 - -1.00 -
offftransfer position count only from
LPN 11 (#10560) in HTH 580/KJ to
Secretary | (#117233) in HTH 907/AP
TR 37 HTH TR-4 |Communicable Diseases - Trade-off N 0.00 - 0.00 - 0.00 - 0.00 - 0.00 - 0.00 -
100/01 Epi Specialist 111 {(#39723) to establish
Data Management Specialist
38A HTH RE |SHPDA - Abolish SHPDA A -8.00 (556,641) -8.00 (556,641)
906/AC :
388 HTH RE |SHPDA - Abolish SHPDA B (114,000) (114,000)
906/AC
38 HTH O [Tofund DBEDT's Renewable Energy | W 119,280 119,280 119,280 118,280
849/FA Facilitator position established per Act
208, SLH 08
39 Various O |Federal Fund Adjustment for CB N {2,435,948) (2,433,973) {(2,435,948) (2,433,973) {(2,435,948) (2,433,973)
Request Category Legend: TOTAL ADJUSTMENTS: I 1100] 900 16,862,569:“ 11.00] o.00] 21402155]  ood] 800 12.290.584m - soof  13239ssofil T vod]  1200] 12,961,225m 700l 1200] 14,060,230
FE Fixed Cost/Entitlement By MOF
HS  Healith, Safety, Court Manda General A - (3.00) - - (3.00) 1,592,402 -12.00 1.00 (1,656,641)  (12.00) 1.00 (1,006,641) -4.00 1.00 (1,100,000) (4.00) 1.00 (450,000)
TR Trade-OfffTransfer Special B 11.50 6.00 14,736,311 11.50 6.00 17,684,420 11.50 1.00 11,701,687 11.50 1.00 12,001,617 11.50 5.00 11,815,687 11.50 5.00 12,265,617
G Governor's Program Initiative Federal N (1.00) 3.50 1,888,850 (1.00) 3.50 1,887,925 -1.00 3.50 1,888,850 (1.00) 3.50 1,887,925 -1.00 3.50 1,888,850 (1.00) 3.50 1,887,925
RC  Recurring Costs Private R - - - - - - 0.00 - o - - - 0.00 - 0 - - -
RE Reductions County S - - - - - - 0.00 - 0 - - - 0.00 - 0 - - -
0] Other Trust T - - - - - - 0.00 - 0 - - - 0.00 - 0 - - -
inter-departmental Transfer U (0.50) 0.50 (3,204 (0.50) 0.50 (3,204) 0.50 0.50 (3,204) 0.50 0.50 (3.204) -0.50 0.50 (3,204) (0.50) 0.50 (3,204)
Revolving W 1.00 2.00 240,612 1.00 2.00 240,612 1.00 2.00 359,892 1.00 2.00 359,892 1.00 2.00 359,892 1.00 2.00 359,892
Other X - - - - - - 0.00 - 0 - - - 0.00 - 0 - - -
GRAND TOTAL = BUDGET CEILING +
2,968.05 740.251 1,024,283,892 ||l 2,968.05 740.25 ) 1,028,515,033 1 2,857.05 739.25) 1,019,711,907 Il 2,957.05 739.25) 1,020,352,467 ||i| 2,987.05 743.251 1,021,377,748 1 2,987.05 743.25| 1,022,476,753
ADJUSTMENTS: m m “" m
By MOF
General A 2,401.04 42455 443,857,701  2,401.04 42455 445,141,658 2,389.04 428.55 442,201,060  2,389.04 428.55 442,542,615 242004 42855 443,752,801  2,420.04 428.55 444,402,901
Special B 135.00 32.00 216,538,783 135.00 32.00 219,486,892 135.00 27.00 213,504,159 135.00 27.00 213,804,089 135.00 31.00 213,618,159 135.00 31.00 214,068,089
Federal N 358.31 249.35 118,307,740 358.31 249.35 118,306,815 358.31 249.35 118,307,740 358.31 249.35 118,306,815 358.31 249.35 118,307,740 358.31 249.35 118,306,815
Private R - - - - - - - - - - - - - - - - - -
County S - - - - - - - - - - - - - - - - - -
Trust T - - - - B - - - - - - - - - - - - -
inter-departmental Transfers U 4.50 28.35 77,136,718 4.50 28.35 77,136,718 5.50 28.35 77,136,718 5.50 28.35 77,136,718 4.50 28.35 77,136,718 4.50 28.35 77,136,718
Revolving W 69.20 6.00 168,442,950 69.20 6.00 168,442,950 69.20 6.00 168,562,230 69.20 6.00 168,562,230 69.20 6.00 168,562,230 69.20 6.00 168,562,230
Other X - - - - - - - - -
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