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 Application for Grants and Subsidies

L Backgtound and Summary

'I.IOrganizatio'n Descr_;ipt,ioh and Backgrougd - " . o '

Mission : ‘e :
Re-use Hawai’i is a nonproﬁt orgamzat:lon whose mission is to preserve our natural

‘tesources, provide an affordable building material source through altematwes to

demolition, and to sustain Hawaii’s fraglle island ecosystem
Re-use Hawai’i has identified serious solid waste management challehges in the

- Hawaiian Islands. Construction and demolition debris is the largest contrrbutor to. the

regions landfills.' A substantial portion of ‘this waste can be.recovered as reusable

-resources by restructyring waste management and demolmon practices. By dxvertmg

these materials from the waste stream we are able to: conserve our natural resources,
minirnize the need for landfill space, turn cost incurring waste into saleable product,

- recover ¢mbodied energy, avoid green house gas emissions, create jobs, provide unique
.‘and valuable materials to the community, offer tax incentives, and educate the publlo

‘about waste management solutions. ' _— R

t
A '

: Hrstory

- Re-use Hawai’i was 1ncorp0rated ini October 2006 after Sellna Tarantino and Quum

Vittum conducted a feasibility study for building material reuée on Oahu in the spring and .'

~ summer of 2006. To-date, Re-use Hawai’i has published a building material re-use

feasrblhty study, developed an extensive business plan through a grant from the Hawaii -

" Community Foundation, developed a logo, website, business cards and marketing

Y

materials, forged community collaborations, established an organizational legal and .
accounting infrastructure, raised sufficient funds for the Deconstruction Services' program.

. start—up, conducted aresidential deconstriction pilot project, and solidified partnerships |

_ pilot pIOJ jects.

with Military housing developers. The organization is currently workmg on residential
deconstruction prOJects and large scale rmhtary deconstructlon plan develo ment and
h%:

2. Programs, Goals and Ob]ectlves - g ' R
Re-use Hawai’i has three lntegrated programs to achieve its mission: a Retail Warehouse

- Waste Reduction Consulting and Deconstrucnon Services. These programs work .~ -

* public dnd staffed by knowledgeable employees, volunteers and interns. The RSGER

B together to collect landﬁll bound materrals process them and dlstrlbute them back into -

use. .

~

Reta1l Warehonse

* The Retail Warehouse will be a retail warehouse stocked w1th reusable building

materials. The Center, to be located in Honolulu, Hawai’i, will be open to the gehefal cum

Warehouse will be acquired in September of 2008 and developed over a six month

. Application for Grants and Subsidies . .
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educatlon There W111 be one to two deconstruct1on pmJects per month before the
Deconstruction Services program éxpands in March of 2008. '

Obijective 2- Catalvzmg a new model for building removal

Through its Waste Reduction Consultmg Program Re-use Hawai’i will guide large
construction companies in the proceSS of developmg and implemeénting a deconstructmn ‘
program. ‘In February of 2007, Re-use Hawai’i began consulting with operations at -
Hickam Air force Base and Schoﬁeld Barracks. This program has an extremely concise
three phase approach: Plan, Development Pilot Project Testing and’ Program,

Iinplementation. Program Implementation is due to begin at Schofield Barracks i in Apnl '

~ making possible the recovery.of 130 tons of reusable material valuing $l44 000.

Objective 3- Providing an affordable commumtv resource
Re-use Hawai’i will provide quality material at a fraction of the cost of new matenals _

through its Retail Warehouse program. The facility will enable the organization to
efficiently redlstnbute material to new users, mcludmg homeowners non-profits, -
commercial developers re31dent1a1 builders, green building projects, and ¢ustom wood

. working shops. -Some materials will be donated to low—mcome families, 1nd1v1duals and

affordable housmg orgamzauons ’

3 PubthurposeandNeed R P .

Island Landfills- disposing of reusable resources - R

According to the State Department of Health, Hawai’i generates 600, 000 tons of
construction and demolition (C and D) waste edch year. Reruse Hawai’i calculates at
. least.one half, or 300,000-tons, i is reusable or recyclable materjal. On Oahu, most.
bu11d1ng material waste is taken to a privately gwned C and D waste landfill on the
Wa1anae coast. CandD waste is not burned by the H—power waste to energy plant due
to processing issues. .

The privately owned and state momtored C and D wasté landﬁll in Napakuli struggles
to mamtam capacity in the face of the islands development The military’s pr1vat1zat10n f
of housing will generate volumes of waste equivalent to that of a category four hurricane,
. volumes. that the islands solid waste systems can only accommodate under emergency

- circumstances, oL - . s

-

Recovermg resources, stopp‘mg the waste ‘
’Mgdeled after:dozens of building material reuse organ1zat10ns on'the malnland Re-use
-Hawai’i aims.to minimize the solid waste stream through deconstruction and bmldmg

" material reuse. From vintage hardware and hardwood ﬂoonng to-structural lumber and -

“bricks, Re-use Hawai’i recovers this material as an indystfy participant and redistributes 1t .

to contractors, bulldmg owners, non-proﬁts busmesses and Iow-mcome farmhes who

need them.
' By recovenng reusahle matenal Re—use Hawa1 1 generates opportumues for a better

: commumty and a’ cleaner environment in four ways: economic, energy conservation,

LY

resources preservation, and greenhouse gas prevention. The followmg information about -

the benefits of deconstruction has been developed through research done by Ré-use -

.. Hawai’i; The City and County of Honélulu; the State Department of Health and. stat1stlcs .

! T
~ A

prov1ded by the Umversrty of\Flonda s Powel Center for Constructlon ‘The

' - ) 3

. Applicant: Re-use Hawai’i
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5. Geograpluc Focus L -
After fully developing its programs on the 1sland of. Oahu by 2009 Re-use Hawaii w1ll

L3 Quahty assurance and evaluatlou ' .

‘ 4 Measures of effectlveness

', how those materials prov1des an affordable green bulldmg matenal for new and remodel

-

v : Applicant: Re-use Hawal'i

A o

LN

housmg orgamzatlons Re- -use Hawa1 1 w111 donate matenals to low income housmg

. - projects af né.cost.

- . Loy

conduct feasibility studies for outer 1sIands QOuter 1sland expansions will occur every

year in the following order: _— . . R o
Maui: 2009 ’ o ‘

' Big Island: 2010 Kaua’i; 2011 Molokal 2012, Lanal 2013

Servme Summary and Outcomes g

- 1. Scope of work tasks and respon51b1]1t1es, -

Re-use Hawai’ s funding request is specific to its Retail Warehouse favinch-and o
development. The goal is t6 launch and fully develop the matenal distribution RN

51nfrastmcture for the orgamzatlon and to support the matenal generanon from the

Deconstruction Services program. : . c
Tasks include installing racking, sales systems Set: up, merchandlsmg de51gn, staff

| training, and marketing. The respon51b111t1es of the staff will be to operate and maintain

the building material rétail operatlon six days per week, maximize customer satlsfactlon

' and sales revenue.

; . B i . : . . v o
[ 7 , -

© 2. Retail Warehouse Launch Tlmelme o :
'(seeattached) o - o i s

A

Program tracking is a crucial element for every proj ect The effectiveness af the
organization will be measured by tracking each projects diversion achievements by

\‘ weight and the duration in which they are redistributed back into use. The appllcatlon for
the reuged and recycled materials that yield. from deconstruction projects will determine :

the value of the program to provide affordable resources. Organizational evaluations will

- ’be conducted by the Co-directors bl-annually to assess the strateg1c approach and
- integration of all programs. . .

In addltlon customer questlonnalres w111 be conducted quarterly

a, Waste tonnagedwersmn report will be produced monthly ‘

The report will outline the deconstruction proj jects for the month and the sustamablhty
factors that resulted from the waste d1ver51on oy

b. Material redlstnbutlon in units and weight report will be produced monthly _

The réport will provide data on the material redistribution, Detall will be given about
reIate,d constructlon pl‘O_]eCtS L : T g

-

S5 Appiicaﬁor: for Grarits and Subsidies .



N Applicant: Re-use Hawa'i’i

Yy 2 . ‘ "\_ . _ Co -/
_ ,Leadershlp ' ' ‘ ’ :
* . Thetwo directors are workmg closely wrth an organrzauonal “Development Team“ that is

comprrsed of a non-profit professional and a financial and marketing expert. In add1t1on
"'the directors meet with members of the Re-use Hawai’i i Advrsory Group '
The Team: _ : <,
> Quinn Vittum-+Co-Director, Ré-use Hawa1 i L |
_ > Selina Tarantino- Co-Director, Re-use Hawai’i . - R \
- - » Kevin Vaccarello- Director, Sustain Hawat’i. )

. > Damel Murren- Finangial Coordmator Re-use Hawa1 i, Sustam HaWa1 i
Adv1sory Group: L . .
> " Randy Lau- State Contraétors Board, Desrgner Built Systems owner & presrdent
> . < . Mark Ritchie- Business Consultant, ‘Enterprise Honolulu : Co

> Dean Masal Strategrc Industries Analyst DBEDT

To date, the management of Re-use Hawaii has successfully launched its deconstructlon ‘.
services. program and secured and developed an 1nter1m Jlumber and materral processmg
yard. : [

Sucoessful deconstructron prOJects 1nelude T IR

o Nu’uzgnu Pilot, 800 square foot cottage deconstruction ~ . . -

s Palolo Crew training project: 1000 square foat house deconstructlon

Fort Shafter Building 1522: 27,000 square foot warehouse deconstructron
Makakilo Church: 3000 square foot pamal deconstructron Lo

In November 2007, Re-use Hawaii was the ﬁrst place wmner in the Chammade
University non-proﬁt busmess plan compe’utwn in which forty organizations entered
/,‘— - " !
B. Facrlltles B .l
Currently, Re-use Hawai’i operates out of a 16, 000 square cfoot lot in Kaka’ako. The
interim facility is used to process, store and sell materials. Salvage materials afe being -
. reused by contractors and homeowners engaged in green: burldrng Local archrtects are”
_* specifying Re-use Hawai’i products in various projects.
" Re-use Hawai'i is requestmg funding for a 10-15,000 square foot retarl warehouse
with an outdoor Iot. The facrhty will be acquired in one of Honolulu’s warehousing
. districts. Though there is a shortage of warehouse space, in Re-use Hawai’i research, it
. was concluded that there w111 be sufficient optlons with proper planning and fore31ght

i =8

—-

-
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. o . i Applican:- Re-use Hawai'i -
: f : . :

" Safety '
Facility safety will be a prionty for the Retail Waréhouse Safety Coordmator (see Appendlx 18:
Job Descnpttons) The Safety Coordmator will assure comphance with all OSHA requlrements "

Materlals will be stored staged and merchandlsed at the Retail Warehouse in the folIowmg T
manner:- - :

LI Lumber:;, . .-’ .ondantilever and stacker racks outdoors -
. Cabinetry: . on four wheeled carts or shelved on paliet rackmg
. " Plumbing fixtures: -on shelves and pallet racking - -
.. Electrical fixtures: on shelves or hung. ‘ k
. - Tile and masotiry: " on shelves and palletized depending on quantlty S
= Glass and mirrors: ~ - sorted in padded sectional racking
LI - Doors and windows:  * -stood upnght in'pallet racking :
x Trim and ﬂooring' o upnght in A- frame racks in categorrzed-types and ~ - . -
' " sizes: : :
= Specral featured items will have showcased floor space.or a specual sign. 6

- ¥

Sub- leasmg . - :
" Re-use Hawai’i will offer small portions of the facﬂrty to other envrronmentally based businesses *
and organizations: The presence of other entities will diversify the customer base frequenting the
. facility, broaden Re-use Hawaii’s objective of promotmg env1ronmental sustainability and -

- provide reliable monthly income : - _ -~ :

- V. 'Per'so‘nnel: Pr‘oject Orrganization and'Stafﬁng

A. Proposed Staffing, Staff Qnallﬁcations, Supervrsnon and Trammg A A o |

The applrcant shall describe the proposed staffing pattern and proposed semce capaerty
_ approprlate for the viability of the request. The applicant shall provide the qualifications and
experience of personnel for. therequest and shall describe its abrhty o supervrSe traln and
provide adrmmstratrve d1rect10n relatrve to the request :

a o

'_A. Proposed Stafﬁng, Staff Quallficatlons,.Supervision and Training'

Re-usc Hawan § c‘urrent staff will play an tmportant role in the deveiopment of the Retail
Warehouse, Jordan Hart is the organization’s Retail Manager and is experlenced and trained in
customer service and byilding material management, - o

The Distribution Center will be open to the public six day per week and staffed by two retail
staff and one shift leader, which will requlre six staff members to filfill servrce capamty

-

requlrements R . . _ c

- Re-use Hawai’i will have a volunteer program for the Retall Warehouse The volunteer program.
will partner with individuals, local non-profits, local colleges, goverhment, senior services and
- other orgamzatlons by prov1d1ng meamngful and educatlonal volunteer posmons

o . - 9 o }App]ication'for Grants and Sﬁﬁsidies N
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- GanttProjéct - Time liné for GIA staté grant

[

Re-use Hawal i Tlmelme Progressmn

* Home| Gantt | Tasks ! Resources

Name /-

Marketmg = .

- Marketing Materials Pﬂnted!Pested
Bi-weekly, emall Outreach to Decon and retail markets
Phone Book/ Yellow Pages Listings -
T-shirt production and sales :

A-hoard gignage, banner ac\qmred and front sngn

Brochiire Boxes in place
Archetectagentfirm eduaction and outreach -
Quarterly Newsletter

p

-Project Speclflc Press releases‘submutted and followed up

BIA membership obtamed
BMRA membershlp obtained -
Re-use Hawai'i hosted Event- mlssnon celebratiion

e

-Private Donor Qutreach begins and eontlnues
Business/bank donor outreach begins and contmues
+  Corporate Sponsorship outreach
Vehicle donation outreach
Retail Warehouse Fundraising Goals Achleved
- Warehouse office systemns.in place
Grant Research, outreach and appllcatlon
Facility o 4
Warehouse search -
Warehouse acgms:tldn
. _Racking instalfatlon 2 and lmprovements o
Forklift purchase,
- Box Truck acqulred
Personnel .
Distribution Center staff hiring_phase 1
Distribution Center Staff hifing phase 2
Staff tralning !
“olunteer recrulthent .~ % .
: -Staff evaluation . " ’
Legal
Facility insurance coverage abtained
\  Sub-lease legal agreements develop'ed
Q;gamzanonal Qevelopmen;[ Evgluatign
“ Feasibility Study./ Need assessment Island #2-
Organizational Eveluatl_on 1 (step back) _(
'Business Plan Quarterly Review and Edit

Ganttproject (2.0.2)

' Fundrg!smg and Finapces " ‘“

L3

~

1

N

L7

- P‘eige lofl

End  Milestone Prograss Assign To Edit Notes...

. s
. Start
6f2/08  8/15/09
8M/08  8MS/09 *
7108 6/30/09
6/2/08 ° 6/3/08
10/1/08" 12/12/08
8/1/08  9/6/08
‘9/2008  10/21/08
8M/08  2/28/09
To. 10M/08  10/2/08
. 9108 11/27/08
6208 ' 6MTI0B
6/2/08,  6/3/08>"
10/15/08 10/23/g8" » "~
11108 4/1109 -
1108 anjog* *
- 313108 2M0/08 .,
N ans, 7725008 o
4/17/08° -8/2/08 -
10/1/08  10/2/08
Y9/22/08  9/23/08 .
11/08 17109 .
9/3/07 * 10/30/08
211408 BMIOB
908 9/23/08 e
- 9M/08  10/30/08 -
9/3/07  9M507T
9/3/08  9/15/08
126108 141709
. 8108 913108
A11/3/08. 1M/09 .
81108 - 81508 '.
10/1/08  1271/08
1/29/08  1/30/08"
8/29/08  10/2/08
© 8/20/08  8/30/08
10/1/08  10/2/08
6/2/08  .7/28/09 -
" 7nig 7289
212109 2027109 . i
6/2/08  6/28/08-°

-

\

0.

0
0
0
0
0
0
0
0
0
0
0
o
0
0
0
¢
0
0
0
0
0
0
0
0
0
0
0
0
a
0
0
Q
0
0
0
0
0
0
0

i

i

—
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Applicant: Re-use Hawai’i

\

BUDGET REQUEST BY SOURCE OF FUNDS

., (Period: July 1, 2008 to June 30, 2009)

LN

BUDGET . T Total Annual Expanse Total State’ i
C ATE G ORI E 3-Retail Warehouse - Funds Requested |Fouhdations Sponsors Sales
) o . " @) , {b) ) @
A. PERSONNEL COST™ - o o . 1.
1.- Salaries . 154,176 1
2, Payrolf Taxes, Assessments work comp ~ 46,253 i
3. _Fiinge Benefits 15418
‘TOTAL PERSONNEL COST 215,846 ~ 43,169 64,754 . 107,923
B, OTHEREXPENSES - ‘ N
:  ADVERTISING/MARKETING 3600 . ~ 3,500
. INSURANCE i ] - 3,600 3,600
PHONE . : 4,080 . 4,080
"POSTAGE & DELIVERY B 1,134 ] - 1,134
PRINTING & REFRODUCTION 1,100 L 1,100
PROFESSIONAL FEES 3,600 3,600 3
RENT and mprovments * 261,600 65,400 65,400 ~- 130,800
*SUPPLIES ' -3,500 . 3,500 / ! N
TAXES } 9,370 - i 79,370
_ UTILITIES ' 4,368 : 4388] - -
- VEHIGLE EXPENSES R 768 . 768 |~
- 14 . -
15 7 = N N
18 ~ . ] N "
17 T ¥
18 . ) ~ ' A hd
, 19 v -
550,417 - <
TOTAL OTHER CURRENT EXPENSES ! 296,720 * 65,400 68,900 3,600 158,820
C. EQUIPMENT PURCHASES 14,350 . 14,350
D.” MOTOR VEHICLE PURCHASES 15,000 15,000.[ 7 H :
E., CAPITAL /cONTINGENCY 8,500 | . 8500)." -
TOTAL (A*B+C+D+E) 550,477 108,569 148,654 17,950 275,243
P ‘ - . -
o - ; |Budget Prepared By: *
SOURCES OF FUNDING o . ,
(a) . Total State Funds Requested . . } . 5
(b) Private Foundations = .- T Name (Please 4Re of pikl) . Phone
(c) Corporate sponsors / Individuals : . Quinn Vittum 285-0269
{d} Operationai Revenues L - — Slanature of Authorized Official ) ~ Date i
'- o0
TOTAL RE\_’ENUE . L o - |Mame and Title (Please.typa or print) ’ .
‘ o R ; JQuinn Vittum, Co-directar
$ - 550,416.67 ! . . . S
‘ + -~ “ 3 . 4
A - - '\‘ -

Application for Grants and Su
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; . -CHAP’I_‘ER 42F, HAWAI‘I REVISED STATUTES. . «.

- will eomply with all of the- foll'owrng standards for the award of grants and subs:dles pursuant to section ©

3 Agree not to use state funds for entertamment or lobbylng act1v1t1es and

- ! ' . \ '

f ' DECLARATION STATEN[ENT
APPLICANTS FOR GRANTS AND SUBSIDIES

-

, The undersrgned authorl:zed representatlve of the apphcant acknowledges that said ap‘phcant ‘meets and

42F-103, Hawai'i- ReVISed Statutes _ . N ‘ : |
/ . L

(1) ~ Is licensed or accredlted in accordance w1th federal state,.or county statutes rules, or'ordinances,,

to conduct the activities qr provxde the services for which a grant or sub31dy is'awarded;

2) - Comply ‘with all applicable federal: and state Iaws prohlbltmg discrlmmanon against any person
. on the basis of race, color, n_afronal origin, religion, creed sex, age; sexual ogentation, or
. dlsablllty, ‘

.

(4)~  Allow the state agency to Wthh ﬁmds for the grant or subsxdy were appropnated for expendrture

legislative committees and their staff, and the auditor full access to their records, reports, files,

and other related documents and information for purposes of momtormg, measurrng the
. effectlveness, and assurmg the proper .expenditure of the grant or subSIdy e . :
-

. In addmbn a grant or subsrdy may be made to an orgamzatlbn only if the orgamzatlon '

~ "~ -

() Is Incorporated underthe laws of the State; and - o o SN

)] Has bylaws or pohcles that describe the manner in wh1ch the actmtles or services for which a
grant or subs1dy is awarded shall be conducted or provided. . p L :

rFurther a grant or subsidy may be awarded to 2 non—proﬁt orgamzatron only if the organization‘

( lj R Has been determined and de51gr1ated to be a non—prof 1 orgamzatlon by’the IntemaI Revenue

Serwce and N

¢ (2) . Has a governlng board whose members have no mater1a1 conﬂlct of interest and serve w1thout

compensatlon " -
R . . , ~ . T
\

i -Further“the unders:gned authorized representative certifies that thls statement is true and correct to the
', best of t.be apphcant's knewledge S :

./.
~

"R{’,-ZU%-.* H’@W&P?_ IR Ce '

“(Typed Name of Individual or O,rgan'ization) ~

(Qumn \/ v (a Dw»c,d—mr‘

(Typed Name) - -~ . ' : (TltIe)
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. Apphcathn for Grants and Sub51d1es
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m T ;/)a/aa S
(Signature) * -~ , " " (Date) ' :



