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The Arc of Hilo Client and Support Services

Training and Community Center
2008 State Grant in Aid Application

l. Background and Summary
. 1. A brief description of the applicant's background:

The Arc of Hilo is a non-profit social service agency serving people with
developmental and other disabilities in Hawaii. It has provided these
services for the past 52 years. The mission of The Arc of Hilo is to improve
the quality of life for people with developmental and other disabilities, who
reside on Hawai‘i through educational, vocational and gkill training as well
as employment and residential opportunities.

The primary focus of our programs is to enable persons with disabilities fo
become accepted and included in all aspects of our community.

In the past five years, The Arc of Hilo has increased its program outreach
from an annual operating budget of $1.5 million to over $6 million. It now
serves over 200 clients in its present CSS and Employment Training
Services (ETS) program areas, as well as houses 53 persons of low income
or with disabilities in 3 apartment buildings in Hilo (See Attachment A-1 -
Present and Future Programs).

l. 2. The goals and objectivés related to the request:

This proposal requests funding to build a new community and training
center. This will provide additional space for existing and future agency
activities. This Training and Community Center will allow the Client
Support Services (C.5.8.) department to move from its presently limited
space to a 17,600 square foot new building on the same property adjoining
the current Arc of Hilo site. This will permit the Employment Training
Services (E.T.S.) and Administration offices to spread out into the vacated
original C.S.S. space. These departments are currently severely limited in
office and meeting and training program space. The new facility will
correct the present space issue and accommodate the expansion of
existing programs, the development of new services and the availability of
much needed meeting space for the community at large. This increase in
space will create 339 jobs including construction jobs, In the planning and
implementation phase for the new community center The Arc of Hilo is
working with planning partners to incorporate all aspects of energy.
efficiency, usage of safe materials, and opportunities to accommodate
persons with disabilities. A therapeutic swimming pool, new perimeter
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fence, and equipment to serve as a disaster facility would be added in later
stages when additional future funding becomes available.

The Training and Community Center was conceived as a means of serving
the additional demand in people with disabilities in East Hawaii specifically.
As a result of growing referral demand from the Division of Vocational
Rehabilitation, statistics showing 18% of the school population being
people with disabilities and the preponderance of drug-affected births, we
project the need for doubling our capacity.

Primary Goal:

The primary issue The Arc is dealing with is “poor quality of life for
persons with developmental and other disabilities.” Specific effects of this
are; depression, poor health, isolation, exclusion, discrimination (housing,
transportation, education, employment, and social ostracism), poverty,
substance abuse, and aging. To deal with this issue and its effects, our
primary goal is to promote a better quality of life for persons with
disabhilities.

The following four objectives will help us measure change in our client’s
quality of life through the specific programs or activities we provide for
people with disabilities:

» experience reduced feelings of isolation and loneliness.
e feel more included in the community.

* become employed in the community.

¢ have improved health.

Four Objectives:
The primary goal leads to several objectives measuring change in our

clients’ quality of life. Specific methods (activities or programs) address
the objectives and lead to the change.

1. Clients feel less isolated and lonely.

This will be measured by annual surveys, Direct Support Worker’s (DSW)
daily observations and case notes, and client participation rates based on
daily attendance records in various activities. The methods or new
programs proposed to deal with this are specifically designed to involve
the clients in group and community activities such as: daily outings, the
Kiwanis Aktion Club, Easter Seals Youth Services, an expanded Arts
program (including painting, drama, and a community choir).

2. The Clients feel included in the community.




This objective will be measured by Direct Support Work’s (DSW’s) through
records of participation rates in group and community activities. The
methods or new programs proposed to deal with this objective are two-
fold: (1) taking clients out into the community and (2} inviting the
community fo The Arc to be involved with the programs at The Arc.
Program activities focus on partherships with Charter Schools for
mentoring in the computer lab; teaching of vocational training skills to
promote employment in the community; activities such as the Community
Choir involving volunteers, friends, and family; and integration of a
multitude of public activities facilitated by The Arc of Hilo’s new Client
Support Services Community Center. Inclusion through job training and
placement provides opportunities for interaction.

3. More clients are employed in jobs in the community.

Although the CSS client group is the most difficult to place in the
competitive job market (they are the most challenged), we continue to
strive to reach an annual goal of gainful employment of 5 % each year.
(The Employment Training Services department works with the higher
functioning and less challenged individuals and achieves remarkable
success placing this group in positions each year).

Employment records will serve as an indication of success for this
objective. The methods or new programs proposed to deal with this
objective are:

« Job skills development using the new computer lab and assistance
from Charter School student mentors. This opportunity addresses
one aspect of the development of communication skills using the
computer and internet. 1t will help participants to develop resumes,
establish email friends, practice reading and math, and in many
cases complete the G.E.D.

» 2) Extensive community activities to encourage the appropriate
social skills needed for employment in the community.

3) Job Skills Classes to teach employment skills.

» 4) Job exploration opportunities allowing participants to experience
a real life work environment as part of The Arc’s work crews (HI §
redemption centers, yard, janitorial, food and clerical services) or
with community based business partners. :

e 5) On-the-job support through job coaches.

- 4, Clients have improved health,

It is assumed that many clients state of health is directly affected by their
specific disabilities. Much can be gained by an improvement in the clients
general heaith, through an appropriate exercise program and regular health
and dental checkups, an appropriate exercise program and a nutrition



program (education, food service, cooking classes, meal planning). Dental
issues and weight problems in this client population are common and
usually extremely serious. This objective will be measured by regular
health and dental clinics held at the new facility with nurse on staff. An
appropriate exercise program can be tailored to each client’s specific
needs and areas of concern. A walking path, exercise equipment, and
therapeutic swimming pool are future proposed facilities at The Arc of Hilo.

A specific objective is to see a 30% improvement in general health across
the client base in each of the first three years. The method proposed is to
hire a full time nurse who can teach and monitor health issues for staff and
clients. The nurse would develop special health monitoring programs,
exercise programs, administer medications when required, and allow The
Arc of Hilo to begin to provide Adult Day Health Level 1l (the first agency to
do so on Hawaii) services for mobile clients needing this highest level of
care.

Achievement-based activities also promote a sense of self-worth and
impacts mental health positively.

See Attachment A-1, The Arc of Hilo Present and Future Programs, which
summarized the above information, estimates significant program
participation rates over three years, and indicates volunteer and staff
involvement.

The Arc of Hilo’s Strategic Goals are to:

1) expand and improve the delivery of present programs and continue to
develop new programs meeting the needs of our clients.

2) provide facilities appropriate for clients needs and activities such as the
proposed Client Support Services Community Center:

a} broaden ADH Level Il program to ADH Level lll as needed

b) promote a community arts, drama, choir and music program

c¢) develop training programs for clients and staff in new Computer Lab

d) provide a variety of health and fitness services

e} develop after school programs for Special Needs students

f) provide meeting and activity space for community organizations

g) partner with Kiwanis Club to form an Aktion Club for the disabled.

h) provide a disabilities accessible therapeutic swimming pool.

i) partner with other agencies to provide new or expanded services
more efficiently, such as The Arc of Hilo/Easter Seals Youth Services
Program.

3) Develop Laulima Hana Enterprise Construction & Demolition Resale-
Store and Student Training Facility—2007-09. A business plan has been
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prepared to promote this proposed multi-purpose vocational training
center located in the Puna District.

4) Develop value-added agriculture to further diversify training and
employment opportunities for people with disabilities.

5) Develop low-income housing (add to present 3 low-income
apartments)—proposed 2008-09. '

| 3. State the public purpose and need to be served:

Promote community inclusion for everyone with disabilities by developing
a multi-purpose community facility to serve the needs of the disabled and
to present the public with an opportunity to become involved.

Provide employment and training services to people with disabilities
promoting increases in self-sufficiency.

Partner with other similarly mandated non-profit programs and invoive the
general public in programs at the new proposed Client Support Services
facility (activities within the framework of federal HIPA regulations).

Provide community facilities with particular design and amenities serving
all people, but particularly those with disabilities. These facilities will
promote health, community integration, flow of economic information,
development of more able consumers and taxpayers, removal of
dependents from state, federal and local government entittement programs
and increase of the public capacity to adequately care for and promote
people with disabilities toward self-sufficiency.

1. 4. Describe the targét population o be served:

The target population is persons with disabilities on Hawaii.

Who are the Disabled?
They are disabled if they have physical andior mental impairments

which

e are expected to be long, continued and of indefinite duration;
substantially impedes the persons abilities to live
independently

* are of such a nature that such abilities could be improved by
providing more suitable working conditions, and as a result

» are considered to be of low or moderate income

Statistics for Hawai‘i:



In Hawai‘i, nearly 25% of the 1.2 million residents have some form of
disability. Hawai‘i County has 94,000 persons 16 to 64 years old, 17,224
(18%) are listed as having disabilities and of those over 11,000 are
prevented from work due to their disabilities (County 2004 Data Book).

Fewer than 20% of persons with disabilities graduate from h:gh school and
go on to college.

Increased numbers of “ice babies” and Fetal Alcohol Syndrome (FAS)
children are now moving through the school system this next decade.

In the Puna High Schools alone, over 400 studeﬁts are classified as _
“Special Needs.” In all the public schools on Hawai'i Island there are over
3400 “Special Needs” classified students.

One of the most significant statistics is in the East Hawai'i Census tract
data for age 21-64 (see attached appendix), indicating that over 52% of
those with disabilities are unemployed. This is a significant unemployment
level among this predominately low-income group. (U.S. Bureau of Census,
Census 2000). The Disability Child Count as of 2005 for Hawai'i County’s
schools stated that there were 3,654 students listed as having a disability.

Finally, the State of Hawai'i’s unemployment rate fluctuates around 3% and
it has been estimated that over half of the 3% are citizens with disabilities.
We estimate that a disproportionate number of this group are Native
Hawaiian. '

I. 5. Describe the geographic coverage and how this grant request will permit
the community to benefit from this funding.

The Arc of Hilo provides programs throughout the County of Hawai‘i.

Its main office is located in Hilo on Waianuenue Ave across from the new
Veterans Center. It has a satellite office in Puna. It provides services
throughout the remainder of the Island of Hawai‘i. In 2005 The Arc
obtained the County contract to staff 10 Hi-5 Redemption Centers
throughout the 7 Districts of the County. Its traditional client base is
primarily concentrated in East Hawai‘i from Honokaa to Pahala. To provide
program services throughout this area it maintains a fleet of 28 vehicles.

The Arc does not currently have the space, staff or work conditions to
handle the potential expansion of its programming demand. There is
significant demand from all of our communities for more space and places
for more training participants, especially, within the Native Hawaiian and
homeless community. Considering the other efforts to assist Native



Hawaiians to enhance their economic viability, few will have the multiple
bottom line impact of assisting Hawaiians with disabilities because of the
opportunity to 1) produce consumers for the marketplace, 2) remove
beneficiaries from the community and state safety net roles and 3) provide
sustainable lifestyle support, all with one strategy.

Obviously, the most important beneficiaries of this project are the disabled
persons of Hawai'i County. Other specific beneficiaries of the project are
diverse, but consist of a broad range of businesses in our community,
such as county, state, and federal governments, colleges and universities,
and a variety of small businesses. The small business category includes
the general areas of: food service and preparation, security, car cleaners,
restaurants and fast food, grounds keeping, building maintenance, sales
(hardware, department store, and supermarket) schools, and hotels.

However, chief among beneficiaries are all of residents of the island of
Hawai’i, whether they be in our surrounding target area or any part of the
island that the HI-5 Redemption program serves. We have a specific goal
of serving the Native Hawaiian community because of the concentration of
need and the importance of preservation of culture, and improvement of
their quality of life. The Arc of Hilo is dedicated to serve the Native
Hawaiian population and all Hawai'i residents as we build a greener more
productive society in our island environment. Through our HI-8
Redemption program, we serve Native Hawaiians and all other residents
over the entire island.

Also, see #2. above, Goals and Objectives and Attachment A-1, The Arc of
Hilo Present and Future Programs, for examples of benefits to a broad
cross-section of our community, both present and future.

Our area does not have a good supply of meeting space to meet current
demand. We are thinking of organizations which supply services to the
disabled, but also, activities such as disaster sheltering, public education,
club meetings, square or line dancing, workshop space, etc.

Our primary goal of community inclusion for our clients is demonstrated by
the above list of expanded programs and new proposais to integrate
persons with disabilities into our community. With these new facilities The
Arc proposes to provide regular activities involving all the community—
both disabled and able bodied.

Here is a listing of some of the present multiple community users of The
Arc of Hilo Facilities: ,

¢ Shriners Health Clinics— 8 days per year

¢ Lions Club - 4 xX’s per year
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Various weekend workshops — 4 x’s per year

Hilo Bay Rotary Club Commitiee meetings — 6 x’s per year

The Arc of Hilo/Easter Seals Youth Services Program — weekly
Veteran’s use of The Arc’s facility across the street from The Arc
Performing Artists Lengthening Strides — weekly

II. Service Summary and Outcomes

See Section |, Part 2, page 2, above concerning goals and outcomes.

The general result or outcome will be an improved quality of life for clients
served by The Arc of Hilo programs. As well, there will be a significant
increase in the inclusion of clients in the community as a whole, and vice
versa, a significant increase in the general public becoming involved in Arc
of Hilo programs and facilities (note projected increases of clients,
participants, volunteers, and the public projected in Attachment A-1.)

To summarize, it will result in a continued increase in the unduplicated
numbers of clients served of about 5 to 10 % per year. An expected
significant increase in duplicated numbers of program participants (that is,
clients who attend more than one program) will begin as new programs are
implemented in the proposed C.S$.8. facility.

Il. 1. Describe the scope of work, tasks, and responsibilities.

The Arc of Hilo has already initiated the required planning and design
work for the new Community and Training Center (C. & T. Center) and
Auditorium buildings to allow for the implementation of construction
contracts by Spring of 2008. Construction (subject to funding) is expected
to begin in April 2008 and be completed hy 2009 year end. The Arc of Hilo
has selected Durrant Media Five as the Architect and the architectural and
engineering team has already completed all the desigh work and bid
document preparation. This includes all the environmental assessments,
including the topographical survey, soils investigation, a traffic Study, the
biological and archaeological reports. Bid documents are complete and
building permits have been obtained.

The new Community and Training building is approximately 13,000 square
feet and provides much needed space for Adult Day Health classrooms,
computer classroom, Music classroom, Art classroom, Kitchen classroom
as well as toilet rooms and office and administrative space for the staff.
The single-story structure is designed with architectural elements meant to
facilitate passive and natural ventilation and day-lighting of the interior
spaces as well as to provide full accommodation and compliance with the




American’s With Disabilities Act for the comfort and safety of the users.
The new Auditorium building is approximately 4,500 square feet and
includes a large multi-functional auditorium space as well as toilet rooms
and storage space which are design to service both the auditorium and the
future in-ground ADA Therapeutic swimming pool.

The phased development for this project will include:
- Completion of permitting requirements for construction.
- Completion of contractor bidding and final selectlon of qualified General
Contractor.
- Completion of negotiations with selected contractor to enter into a
construction contract.
- Consfruction Activities (Spring 2008 ~ 2009 yearend)
Excavating, hauling, fil and compaction of the site as required.
Preparation of underground site utility infrastructure and building
foundation
Structural building frame fabrication and erection.
Installation of roofing materials
Installation of exterior and interior wall construction
Installation of plumbing and electrical rough-in and systems
Finish interior spaces
Pave parking lots and other site improvements.
Final inspection of building and issuance of Certificate of Occupancy

The Arc of Hilo has already begun to prepare the building site by relocating
(in February) two existing Plant Nursery greenhouses to the back of the
property and closing the above ground swimming pool. These costs will
be covered by a U.S.D.A. grant ($59,000} and H.L.U.W. programming grant
($22,000) to relocate and expand the Nursery operation in its new location.

. 2. The applicant shall provide a projected annual timeline for accomplishing
the results or outcomes of the service.

As suggested above, the timeline of the new Client Support Services
Training and Community Center will be completed by the end of 2009.
Please see Funding Sources for Phased Development (attached below)
which relates a detailed timeline in the right hand column of the table.

See Attachment A-1, Present and Future Programs with New CSS Facility
for a listing of program activities for years one through three of the
implemented program. See Section IV. Part A. Scope of work for timeline
for the facility construction project.



Il. 3. The applicant shall describe its quality assurance and evaluation plans for
the request. Specify how the applicant plans to monitor, evaluate, and improve
their resuits.

The Arc of Hilo is implementing an internal Outcome Measurement
program. The expanded present and new proposed programs will be
monitored with the four measurement objectives presented on page 2
outlined below:

* experience reduced feelings of isolation and loneliness.
s feel more included in the community.
L J
L

become employed in the community.
have improved health,

as well as these additional evaluation methods are:

1) a client and a caregiver Satisfaction Survey (annually) ‘
2) a Continuous Quality Improvement (C.Q.l.) Caregiver Satisfaction
Survey.
3) State contract evaluations, including:
--Contract Compliance verification annually for Medicaid Waiver
--quarterly Quality Improvement Trend Reporting for Adverse Events
--face to face quarterly & annual Long-term Adult Supporis and '
Resources (LASR) Narrative Report (including client, family,
caregiver, and referring agent)
4} quarterly Individual Progress Report & Annual Summary evaluation,
which evaluates client daily personal goal achievement
5) quality and success through annual job placement stats, service
contract revenues, and annual audited financial statements

The Arc has an active and supportive Board of Directors which holds
monthly regular meetings and committee meetings to monitor and
encourage the efficient operations and growth of this organization.

A Hawai‘i Community College staff member will evaluate and give feedback
on the new computer lab program in the new facility in order to assure that
the best use of staff and volunteer mentors and assistive technology
software is made for the benefit of clients.

We have used considerable space describing the Client Support Services
program and its present and future programs in the new facility. Perhaps -
the most important impact on this organization will occur with the use of
freed up space in the existing building when the CSS department moves
next door to the new facility. This will allow both the Administration offices
and the ETS offices to be spread out through the existing building space.

10



Staff and employees who are now placed 2 and 4 per office will at last be
given more room. Training courses forced in minimal classroom areas will
now have appropriate teaching space. The small client computer space
will be moved to new quarters with updated equipment in the new
building’s modern computer [ab. One of the most popular client training
activities is the laundry. When it receives more space, this will allow the
handling of larger laundry contracts which will permit more client trainee
involvement. The grounds keeping and janitorial services will be able to
set up better storage of equipment and supplies.

The Employment Training Services has quite a different perspective from
the CSS program described above. Its emphasis is directed more to
tfraining and placement in competitive employment. As a result, the
methods of program evaluation for this department are as follows:

1) in this service area, clients and families annually complete a
Satisfaction Survey which is reviewed by the CEO.

2) for the fee-for-service agreement with the East Hawai‘i DVR office to
provide job placement and retention services, the service agency (The Arc)
is paid on the basis of placement milestones at 3, 30, and 90 days. Thus
indirectly, the service is evaluated by the milestone levels reached or
maintained by each job placement. And in the final analysis, the DVR
Counselor acts as a program evaluation point.

3) the JWOD Contracts (janitorial or grounds keeping) are a set-a-side
contract for 5 years for persons with disabilities under the JWOD Act. This
program is evaluated by designated staff Quality Control Manager’s
monthly reports to the federal contract managers. Each federal contract or
property manager must approve the evaluations.

I[. 4. The applicant shall list the measures of effectiveness that will be reported
to the State agency through which grant funds are appropriated (the expending
agency). The measure(s) will provide a standard and objective way for the State
to assess the program’s achievement or accomplishment. Please not that if the
level of appropriation differs from the amount included in this application that the
measure(s) of effectiveness will need to be updated and transmitted fo the
expending agency.

The Department of Human Services (the State agency) will be able to
directly measure the physical facilities completed in Site Development by
following the check list outlined in Section Il. 1. “Description of Scope of
Work, tasks, and responsibilities” found on pages 7 to 8.

11
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Once the facilities are completed, The Department of Human Services will
be able to measure The Arc of Hilo’s program effectiveness using the goals

and objectives laid out in Section I. 2. (pages 1 —4.) Each of the four
objectives listed on page 2 and 3 have an identifiable and measurable

outcome suggested in the text.

. Financial .

Budget

IIl. 1. The applicant shall submit a budget utilizing the enclosed budget forms as
applicable, to detail the cost of the request. . See table and notes below as

well as the budget forms in appendix.

Insert Table

IIl. 2. The applicant shall provide its anticipated quarterly funding requirements

for the fiscal year 2008-2009.

1%t Quarter $1,000,000
2" Quarter $ 550,000
Total Grant $1,550,000

IV. Experience and Capability

V. A, Necessary Skills and Experience

The applicant shall demonstrate that it has the necessary skills, abilities,
knowledge, and experience relating to the request. State your experience and
appropriateness for providing the service proposed in this application. The
applicant shall also provide a listing of verifiable experiences of related projects
or contracts for the most recent three years that are pertinent to the request.

H. County Redemption Project

Adency Contract Number Year Amount
~ Hale Ulu Hoi HI (HH3) HOME renovation : 01-02 $750,000
DHS Job Placement & Retention #DHS-06-VR-3021 05-06 $192,000
DHS Job Placement & Retention #DHS-04-VR-1672 03-04 $115,200
DHS Support Employment Services #DHS-04-VR-1671 05-06 $ 32,000
DHS Supported Employment Service #DHS-03-VR-1671 03-04 $ 13,714

#HC-085.601.5607 05-06 $550,000

12



H. County CBDG Design (HUD) #00290 05-06  $282,000

DOH Person Center Adults Service ASO LOG#02-028 02-06 $829,221
DHS Medicaid Waiver : #DHS-04-MWS-1753 04-05 $2,512,910
Long-term Adult Supports & Resources ASO Log No. 07-026 06-11 $377,310
USDA RDGrant Nursery Dev. 06-07 $59,000
HIUW New & Essential Services 08-09 $30,000

The Arc demonstrates continued training and employment success with
the following:

Total clients currently served by The Arc of Hilo programs ~ 233
Client Support Services provides programs for 60 to 80 clients.
Employment Training Services provides employment for 60-70.

5§ to 15 clients are placed in competitive employment each year.

50 to 80 clients are assisted to access community activities.
Residential Services provides housing for 53 people with disabilities.

C8S Direct Service Workers provide services to 40 - 50 clients.
*Note: some of the above are involved in multiple programs. 53 residential clients
plus 51 ETS plus 80 CSS plus 49 Glass/Metal/Plastic Redemption equal over 230
persons served.

* & & & & ¢ @

This is an outline of the present Arc of Hilo Programs by Service area:
¢ Employment Training and Commercial Services (ETS)
Grounds Keeping
Laundry
Janitorial Services
Nursery
County Recycling Redemption Centers Contract
+ Residential Services
3 — Low-income apartment buildings with HUD and Section 8
programs
¢ Client Support Services (CSS)
Adult Day Health Program
Personal Assistance Program
Habilitation Supported Employment Program
Long-term Adult Support and Resources Program

The Arc of Hilo is one of the most experienced agencies on Hawai‘i to
provide the services it presently provides and the new services it hopes to
provide with additional facilities. As an indication of its qualifications, it
has operated successful training and employment service businesses for
many years and continues to develop new areas to reach its goal of
increasing operating revenue earned from private sector contracts. With
the addition of the County Recycling Redemption Centers Contract, the
ETS department produces over $2 million in revenue each year from third
party contracts.
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Once the proposed facilities are complete, our program implementation
plan will increase from the current low 200’s to a total of 459 jobs within
five years. The following is a breakdown of the economic impact of that job
creation:

With expansion permitted by the new facility,
s Jobs increase from the current 220 to 459.
« The payroll potential is then $6,885,000 based on an average salary
of $20,000/year.
This payroll generates $1,377, 000 in federal taxes.
This payroll generates $413,000 in state taxes.
This payroll generates $144,585 in sales taxes.
The expansion will create over $2 million in new purchases with
vendors.
¢ The construction will add a minimum of $6 million to the county
economy.
e The increase represents a $1.2 mllllon annual savings in government

social assistance.
The expanded earned income will increase the self-sufficiency of The Arc

of Hilo from its current 51% to 70%, thereby reducing its dependence on
government funding significantly

The Client Support Services department continues to successfully deliver
Adult Day Health services through the competitive State DOH and DVR
contracts it is awarded.

V. B. Facilities

The applicant shall provide a description of its facilities and demonstrate its
adequacy in relation to the request. If facilities are not presently available,
describe plans to secure facilities. Also describe how the facilities meet ADA

requirements, as applicable.

In the past five years, The Arc of Hilo has increased its operation from an
annual budget of $1.5 million fo over $6 million. It now serves over 200
clients in its present CSS and Employment Training Services (ETS)
program areas, as well as houses 53 persons of low income or with
disabilities in 3 apartment buildings in Hilo (See Attachment A-1 — Present
and Future Programs).

The planning and design stage of the project is well underway supported
by a 2005 CDBG grant of $282,000 The design firm of Durrant Media Five
of Hilo is presently providing the design services for The Arc and has
completed the design work and permits required. All Environmental state
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and federal environmental assessments are complete. See the attached
summary of building plans attached.

The new CSS facility’s space allocation will consist of a complex of two
interconnected buildings - a 13,000 sq ft office and classroom center and a
4500 sq ft auditorium. Within this complex will be 12 offices, 7
classrooms/assembly areas, a reception area, records storage, music
room, accessible restrooms, and covered entrance area. A new paved
parking area and walking paths around the grounds are sited and a
proposed future ADA swimming pool site is identified.

The Arc of Hilo has utilized the present 10,000 sq ft building for over 25
years. The two departments (CSS and ETS) and administrative services
share these facilities, which over the last five years have seen the number
of clients served double and the humber of employees double. The
program managers have to seriously consider that the disabled population
served has reached a certain limit. This client population begins to display
increased negative behaviors that are injurious to themselves and to others
when personal space is limited in group settings. Also the staff office
space has become more and more limited as staff have heen doubled and
tripled in the same space. In order to insure client safety we have placed

_ staff three to four to a room which once had only one or two.

V. Personnel: Project Organization and Staffing
V. A. Proposed Staffing, Staff Qualifications, Supervision and Training

The applicant shall describe the proposed staffing pattern and proposed service
capacity appropriate for the viability of the request. The applicant shall provide
the qualifications and experience of personnel for the request and shall describe
its ability to supetvise, train and provide administrative direction relative to the
request.

Mr. Michael E. Gleason is the President and Chief Executive Officer of The
Arc of Hilo. He joined the Arc of Hilo in July 2000. He holds a bachelor’s
degree in Education from Western Oregon State University and has worked
as a Special Education teacher for 17 years, including 12 years in Hawaii.
In his last position at Pahoa Intermediate and High School he was the Felix
Student Coordinator and the Vice Principal. As the President and CEO, he
represents The Arc of Hilo in the community and provides leadership,
management direction and support to the entire agency.

The Chief Financial Officer is Mrs. Deborah A. Perkins. Shé has worked

under Mr. Penn’s supervision in the Accounting Department for years.
She holds a B.S. in Commerce from the University of Santa Clara in
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Science and Commerce. She brings to The Arc 15 years experience in
accounting and record keeping for various industries: construction,
manufacturing, and sales and service. Mr. Penn has trained Mrs. Perkins
as the Chief Financial Officer.

The Client Support Services Group Manager, Ms Vicki Linter, has overseen
the Client Support Services department for the past 5 years, and brings a
wealth of experience leading the present program through this period of
rapid growth. When she began at The Arc, she had 33 clients and is now
working with 80. She holds a Bachelor’s degree in Psychology, holds a
certificate in Gerontology, and has extensive experience with long-term
care for the Aging and disabled populafions. Ms Linter’s experience has
been invaluable in defining the needs for one of the first facilities on Hawaii
specifically designed to meet the programming needs of the most
challenged group of The Are¢’s client base.

Glen Calvert has worked for the Arc for the past 2 years as a Fund
Developer and small project manager. He holds an M.A. in Sociology and
brings the experience as administrator for 12 years at British Columbia
County government and Economic Development Officer for a British
Columbia native tribal council for five years. While holding the above
positions he funded and managed the development of several large _
projects including: a salmon hatchery, a seafood sales business, a small
island airport, a mausoleum, and several regional campgrounds. He will
assist Mr. Gleason in the coordination of this project.

Mr. Ron Penn, who is acting on a consulting basis for The Arc of Hilo, is a
CPA and Associate Financial Planner with a Bachelor of Science Degree
from the University of Colorado and over 40 years of experience in his field.
His expertise includes financial analysis and planning, real estate
administration and property management, corporate tax management and
public accounting. Mr. Penn joined The Arc of Hilo in December 1999 and
has been responsible for the agency’s overall leadership and
accountability for the financial and human resources management and the
accurate interpretation and implementation of all policies related to these
areas. He is currently acting for The Arc on a consulting basis.

The Chief Administrative and Operating Officer is Mrs. Debra Cabarioc. Her
employment with The Arc of Hilo began as its Human Resources
Coordinator over 4 years ago. Ron Penn, The Arc of Hilo’s former Chief
Financial and Administrative Officer trained Mrs. Cabarloc as his successor
for Administrative issues. Mrs. Cabarloc’s background is in Accounting,
Human Resources, Payroll, and Systems & Information Management. She
recently implemented and provides oversight to the highly successful
Beverage Container Redemption program which provides job and training
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opportunities for people with disabilities as well as revenue for the
organization.

Irvin M. Henderson is the principal of a consulting firm and development
company with particular expertise in the areas of community development
education and training, community development finance and capital
structure, collaboration and community involvement, community
reinvestment, organizational development, project design and
management, strategic planning, commercial, residential and enterprise
development. He has developed training and coaching programs for the
community development industry in a variety of settings. His CED Studies
program has been presented in seventeen states. Irvin is Founding
President of the Community Reinvestment Association of North Carolina,
Chairperson of the National Community Reinvestment Coalition, Board
member of the National Trust Community investment Corporation, Trustee
of the CRA Mutual Fund, founding Chair of the Banker Community
Collaborative Council, founding Executive Committee member of the North
Carolina Fair Housing Center and a trustee of the National Trust for Historic
Preservation. He has assisted The Arc of Hilo as a consultant for the past
six months.

The architectural firm, Durrant Media Five, is managing the current design
contract and will continue to provide architectural services during the
construction phase of this project. This is one of the most experienced
architectural firms on the Big Island.

V. B. Organization Chart

The applicant shall illustrate the position of each staff and line of
responsibility/supervision. If the request is part of a large, muiti-purpose

organization, include an organizational chart that illustrates the placement of this
request. See Attachment.

VI. Other

A. Litigation

None.

B. Licensure or Accreditation

Not Applicable
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(' ' Attachment A-1.

Arc of Hilo Present and Future Programs with New Community and
Training Center

Client Participation by Year After
Construction Completion

Present

Community

Present Apartment Volun Present &
:xpand Present Programs: Pargfi?)ant I:’;e:ii?;aﬁ;: (R{soid]in;;?l Y‘:ar Yza’ Y?" digl:tbr::: ;s’ P‘:g;‘:;?n
S gisagilities) Users Staff
3.8.8. and E.T.S—unduplicated * 55 51 53 165 | 165 | 175 120
Arts and Choir 2 10
Exposure to Computers 2 10
‘hriners Childrens Hospital Clinic ’ 500 30
Small swimming pool--not ADA * 10
Sub-Total 585 51 53 155 | 165 | 175 30 120
Develop New Programs:
ADH Level lll Care ? 2 | 3 1
Computer Training Lab 2 50 { 70 | 80 15 2
Arts and Choir ® 15 |1 20 | 25 1
Shriner's Hospital Clinic’ 500 | 525 | 550 20
ob S .ing Skills Class 10/Mth * 120 | 120 | 120
Community Pariners
Kiwanis Aktion Glub ? 10 | 15 | 20 10
Easter Seals Youth Services 15 | 20 | 25 5 1
Hilo Rightcare Literacy Training * 15 | 20 | 20 7
Charter & HawCC1 Scheols 15
mentors
ALS ~ Performir119 Artists L. Stride 50 | 25 | 30 20
ipecial Health Issues & Exercise-2 25 | 35 | 55 2
General Community Meetings 900
{users)
Future ADA Pool--zwheefchair 14 | 25 2 1
access
Sub-Total 2 0 0 750 | 839 | 920 979 4
Total 585 51 53 905 (1004|1095 1009 124

lotes to above table;

1Represent disabled clients, trainees, employees from outside The Arc enroliment, i.e. new participants from

the general public

?Duplicated numbers--participants may be involved in multiple programs

3Several existing staff will share duties with many of these part time programs or have volunteer coordinators

k__ . unduplicated numbers of clients, trainees, and residents with disabilities in The Arc of Hilo programs
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Notes to Attachment A-1.

The Shriner’s large 500 duplicated clinic total was not carried forward since it
represents non-Arc disabled users and confuses the picture.” It in fact will
continue to occur through the three year startup.

Also, note the General Community Meeting Users was not carried across the
three years since it would ailso skew the humbers unrealistically.

This estimate of users from the public is very difficult fo predict and could be
much higher than the 900 duplicated suggested. '

The Adult Day Health Level lll services ability would allow The Arc fo include
fragile adiults in the current program.

The Year | — 3 “Unduplicated” Client Participation numbers are quite likely
conservative underestimates as are many of the expanded Present Program and
Proposed New Program “Duplicated” numbers.
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List of Attachments

A-1. Arc of Hilo Present & Future Programs (Outcomes) with
Community & Training Center

The Arc of Hilo Organization Chart

Plans for Client Support Services Community Center, Hilo, Hawaii,
prepared by Durrant Media Five (See Business Plan Attachments
below)

Proposed F undmg Sources for the Phased Development of The Arc
of Hilo Community and Training Center

All Application budget forms:

Cover Page

Budget Request by Source of Funds
Personnel — Salaries and Wages
Equipment and Motor Vehicles
Capital Project Details

Business Plan for The Center including Pro Forma
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Notes to December 07 Funding Sources

(1)  Pre-application competitive review completed in Seattle on August 4 /07
for $993,000 matching grant. We now have received the final letter of
commitment from EDA. The $262,640 federal earmark set up by Senator
Akaka/lnouye will contribute further to this balance as well as add to “Other
Government Sources (below)

(2) We believe this to be a reasonable goal. The quiet phase of our capital
campaign has already begun and ended in December 2007. The quiet phase is
the period in which we build the infrastructure for the campaign, organize the
committees, pursue major and lead gifts, prepare materials and event schedules
and build the administrative capacity of the Arc of Hilo to manage the process.
The public phase will begin in January 2008.

(3) A substantially larger State Grant in Aid will be requested early in 2008
($2M less $450,000 already received in 06 and 07= $1,550,000).

(4)  Several other federal funding sources will be applied for in the next six
months to a year. They will include: Department of Labor JOLI ($500,000) and
OSC ($700,000) and HUD funding.

(6)  We have hired an outside consultant familiar with Mainland funding
options. His name is Irvin Henderson. He taught the last Community
Connections 9 month workshop sponsored by HACBED in 2006. He has been
assisting us with various funding aspects of this project: obtaining bridge
financing for the project, potentially obtaining New Market tax credits to cover
part of the project (www.cdfifund.gov/programs/programs.asp?programiD=5 or
www.impactseven.org/NMTC_FAQ.htm), and working through a list of Mainland
Foundations which he believes will seriously consider an Hawaii non-profit
request with his recommendation. These include such sources as:
Cooke/Atherton Foundation, Public Welfare Foundation, Surdna Foundation,
Heron Foundation, State Farm, RW Johnson Foundation, H & R Block
Foundation, Hawaii Bank Foundations, etc.

(6) Requests to Hawaii bank foundations

(7) We believe The Weinberg Foundation will seriously consider our worthy
project. However it is too early in the campaign to receive a commitment from
them. New Market Tax Credits either alone or in combination with above will
produce the balance required.




BUDGET REQUEST BY SOURCE OF FUNDS
(Period: July 1, 2008 to June 30, 2009)

Appiicant: The Arc of Hilo
BUDGET Total State :
CATEGORIES Funds Requosted

(@) (b) (©) ' (d)

A. PERSONNEL COST
1. Salaries
2. Payroll Taxes & Assessments
3. Fringe Benefits

TOTAL PERSONNEL COST

B. OTHER CURRENT EXPENSES
. Airfare, Inter-Island

., Ingurance

. Lease/Rental of Equipment
. Lease/Rental of Space

. Staff Training

. Supplies

. Telecommunication

. Utllities

@i~ |||

TOTAL OTHER CURRENT EXPENSES
C. EQUIPMENT PURCHASES
b. MOTOR VEHICLE PURCHASES

E. CAPITAL . 6,681,391
TOTAL {A+B+C+D+E) 666,681,391
Please see note below: ~ |Budget Prepared By:

SOURCES OF FUNDING
{a} Total State Funds Requested 1,550,000 ED. Perkins

(b) Name {Please type or print} Phone
(¢} 30,809
(d) Signature of Authorized Official Date

|oebbie Perkins, Chief Financiat Officer
\_  TOTAL REVENUE 1,550,000 [Name and Tits (Please type or print)

Please refer to pages 16-17 of the Business Plan .(attached to this application)
where it details.the total development of this project. The §$6.691
million refers to the amount of capital already being .

requested vs. a vs. this State request. Note the prOJected
tntal nrafiert cast i $10 6 millinn



The Arc of Hilo

BUDGET JUSTIFICATION
PERSONNEL - SALARIES AND WAGES

Period: July 1, 2008 to June 30, 2009
~ % OFTIME TOTAL SALARY
POSITION TITLE FULL TIME BUDGETEDR TO BUDGETED
! EQUIVALENT ANNUAL SALARY REQUEST IN REQUEST
A B AxB
NONE $ -
$ -
% -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
$ -
g -
$ -
TOTAL: 0.00
JUSTIFICATION/COMMENTS:

Application for Grar,

. Page §
id Subsidies
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The Arc of Hilo

BUDGET JUSTIFICATION - mOc__u_smz._.. AND MOTOR VEHICLES

Period: July 1, 2008 to June 30, 2009

DESCRIPTION NO. OF COST PER TOTAL TOTAL
EQUIPMENT ITEMS ITEM cosT BUDGETED
NONE
" TOTAL: 0
JUSTIFICATION/COMMENTS:
DESCRIPTION NO. OF COST PER TOTAL TOTAL
OF MOTOR VEHICLE VEHICLES VEHIGLE COST BUDGETED
NONE
TOTAL: 0
JUSTIFIGATION/COMMENTS:
— ; Page 6

\

Application for GrantS@nd Subsidies




Applicant: __ The Arc of Hilo

BUDGET JUSTIFICATION
CAPITAL PROJECT DETAILS

Period: July 1, 2008 to June 30, 2009

FUNDING AMOUNT REQUESTED

ANY OTHER SOURCE OF FUNDS STATE FUNDS FUNDING REQUIRED IN
TOTAL PROJECT COST RECEIVED IN PRIOR YEARS REQUESTED SUCCEEDING YEARS

FY: 2005-2006 | FY:2006-2007 || FY:2007-2008 | FY:2008-2009 || FY:2009-2010 | FY:2010-2011
PLANS
LAND ACQUISITION
DESIGN
CONSTRUCTION 200000 Mmoooo 1550000
EQUIPMENT

TOTAL: 1,550,000

susTIFIcATION/COMMENT $200,000 is release and contracted; $250,000 is awaiting governor's release.

;, Page 7
Application for Gram __.id Subsidies



DECLARATION STATEMENT
APPLICANTS FOR GRANTS AND SUBSIDIES
CHAPTER 42F, HAWAT'I REVISED STATUTES

The undersigned authorized representative of the applicant acknowledges that said applicant meets and
will comply with all of the following standards for the award of grants and subsidies pursuant to section
42F-103, Hawai'i Revised Statutes:

¢)) Is licensed or accredited, in accordance with federal, state, or county statutes, rules, or ordinances,
to conduct the activities or provide the services for which a grant or subsidy is awarded;

@ Comply with all applicable federal and state laws prohibiting discrimination against any person
on the basis of race, color, national origin, religion, creed, sex, age, sexual orientation, or .
disability;

3) Agree not to use state funds for entertainment or lobbying activities; and

{4) Allow the state agency to which funds for the grant or subsidy were appropriated for expenditure,
legislative committees and their staff, and the auditor full access to their records, reports, files,
and other related documents and information for purposes of monitoring, measuring the
effectiveness, and assuring the proper expenditure of the grant or subsidy.

In addition, a grant or subsidy may be made to an organization only if the organization:

H Is incorporated under the laws of the State; and

(2) - -Has bylaws or policies that describe the manner in which the activities or services for which a
grant or subsidy is awarded shall be conducted or provided.

Further, a grant or subsidy may be awarded to a non-profit organization only if the organization:

(D Has been determined and designated to be a non-profit organization by the Internal Revenue
Service; and '

2) Has a governing board whose members have no material conflict of interest and serve without
compensation.

Further, the undersigned authorized representative certifies that this statement is true and correct to the™”
best of the applicant's knowledge.

Michael Gleason _for The Arc of Hilo
d Individual or Organization

e Dec. 27, 2007
(Signature) (Date)
Michael Gleason President & CEOQ
(Typed Name) (Title)

_ Page 8
Application for Grants and Subsidies



The Arc of Hilo
Training and Community Center
Business Plan

PURPOSE

The Arc of Hilo, a 501 ¢ 3 workforce development, training and employment
provider for disabled persons, proposes the development of a 17,600 square foot
Client Services Support Community Center (Training and Community Center) in
Hilo, Hawai'i. The Training and Community Center is designed to increase the
space for employment fraining and services to persons with disabilities. This will
allow The Arc of Hilo to breaden the contracted services it provides its business
clients as well as increase the number of trained workers with disabilities its
mission is to serve. The increase will not only double the number of participants
currently being served from 230 to 459, but represents a permanent increase in
the ability of the Arc of Hilo to serve this very important population. Typically, 25-
35% of the Arc’s workers are Native Hawaiians. This plan speaks to the
development and operation of the facility as a critical capital expansion of the on-
going operation of the business of the Arc of Hilo. The total capital investment
for the Training and Community Center is projected to be $10.6 million.

The Arc of Hilo, formed 53 years ago, serves people with disabilities through
educational, vocational and skill training, empioyment placement, employment,
quality of life enhancement, residential accommodations and an adult day health
program. With an annual budget of $6 million, the Arc serves 230 residents of
Hawai'i and currently employs 115 on a fulitime basis. The most challenged of
our clients get individualized support services 24 hours a day, seven days a
week. The organization staff has grown from 35 employees to more than 120 in
the last five years and the budget has grown from $3 million to $6 million. Under
the leadership of Michel Gleason, President and CEQ, the Arc of Hilo now
provides over 50% of its budget through eamed income providing commercial
services. The Arc’s rapid progress and growth has triggered a critical need for
additional space. The ensuing growth will allow us to perform greater outreach to
disabled persons, with an emphasis on Native Hawaiians and those that may find
themselves homeless as a result of having a disability or multiple disabilities.
The facility will serve the entire community for meetings, disaster refief facility
(accessible for people with disabilities), education and training, arts events,
exercise and cultural events.

PROBLEM / OPPORTUNITY STATEMENT

The Arc does not currently have the space, staff or work conditions to handle the

potential expansion of its programming demand. There is significant demand
from all of our communities for more space and places for more training

Rev. 12/07 . 1



participants, especially, within the Native Hawaiian and homeless community.
.Not having adequate space for those most needing services means that the state
and community public assistance roles will grow even though they are
oversubscribed now. It means that those who with assistance could have
meaningful contributory lfives unfortunately will not. Our core operating strategy
rejects this premise by helping transform these vulnerable Hawaiians to whatever
level of self-sufficiency . possible, thereby ensuring maximum impact and
contribution to our society. - Considering the other efforts to assist Native
Hawaiians to enhance their economic viability, few programs will have the
multiple bottomn line impact of assisting Hawaiians with disabilities because of the
opportunity to 1) produce consumers for the marketplace, 2) remove
beneficiaries from the community and state safety net roles and 3) provide
sustainable lifestyle support, all with one strategy.

The need in Hilo and on the Island of Hawal'i for services and mainstreaming of

the disabled is represented by the fact that over half of the hardcore unemployed -

are believed to be Hawaiian residents with disabilities. Many of those receiving
mental health treatment for depression are people with disabilities. The chance
to give them economic opportunity and remove social barriers to happiness
presents an incredible double impact for any investment of grant funds. The
economic development need for this investment is the need to improve the
employment level of persons with developmental and other disabilities.
However the area has several functional deficiencies, as well, that are being
impacted by a combination of factors: The first is the underemployment of
employable aduits with disabilities. Without the work of The Arc of Hilo, these
workers would never be able fo realize their potential as tax-paying contributing
consumers. 52% of the disabled population is unemployed (see Appendix 1 —
Disability and Unemployment Demographics) and this represents a -grossly
underemployed population as has been demonstrated by the number of viable
workers created through the efforts of The Arc of Hilo. Secondly, the area is still
suffering from the loss of agricultural and manufacturing jobs as a result of the
failure of the sugar cane industry in the 80’s.

Ali of the studies in the area of improving the quality of life for people with
disabilities sight the need for six things: '

Mainstream contact

A sense of self-worth and purpose

Engaging activity for the mind

Ability to care for one's own needs at the highest level
possible :

Health awareness and exercise

Personal and financial resources

* & 9 @
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Through the program of life skills development, employment training, job
placement and employment with assistance, the Arc of Hilo provides all of the six

essential elements.

MANAGEMENT AND STAFFING

KEY MANAGEMENT

Working with national networks and government leaders, the Arc of Hilo is led by
Michael Gleason, a seasoned and dedicated executive with a flair for social
entrepreneurism.  Mike is a nationally recognized executive in this field and
leads an award-winning team that consistently is asked to serve on various
boards and committees, regionally and nationally. Mike has spearheaded the
development of many key stakeholder relations including the Shriner's hospital,
Area Mental Health, Hui Melama, The Department of Social Services, Habitat for
Humanity, the Kiwanis Club, Hilo Rotary Ciubs, KTA Super Stores, Business
Services Hawai‘i, Hawaii Community Coilege, the DID. Council, Easter Seals,
the Chamber of Commerce, Alu-like, Bank of Hawaifi, First Hawaiian Bank,
American Savings Bank, the Hawai‘i Alliance for Community Based Economic
Development and Federal, State and County Agencies. He currently serves on
many boards in a leadership position including the Rotary, the Boys and Girls
- Clubs and the Chamber of Commerce. Project Manager for the development of -
the facility is Glen Calvert, who has training, expertise and experience in working
with large scale projects. Glen has worked in the nonprofit environment for
twenty years and has particular expertise with municipal and state agencies. He
is a skilled grantsman who has won business pian competitions.

Mike's key colleagues and collaborators in the executive suite are Debbie
Perkins, Chief Financial Officer, and Debra Carbaloc, Chief Administrative and
Operating Officer. Debbie, as CFO has been with The Arc since 2001 and has
revolutionized the accounting systems of the organization. Debra has a real
knack for operational feasibility and is a planning resource for the division heads.

With the aim of improving the quality of life for those with developmental and
other disabilities, the Arc activities are designed to reduce depression, improve
health and fo decrease isolation, exclusion, discrimination, poverty and
substance abuse. This is done through therapeutic activities and exercises, but
also training, education, workforce development, employment placement,
employment, transportation, one-on-one counseling and housing. Each of these
program components were designed and developed from the Arc’'s 53 years of
experience in learning what is effective for the clients. There is no more critical
aspect of this planning and development than the opinions of the worker-clients
themselves. Their relatives alsc give input to the process, as do seasoned
professionals who understand the unique challenges of assisting the
development of independence for people with disabilities. It is critical with this
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empowered setting to have excellent people-first staff, who appreciate the
incredible difficulties that our clients and their families deal with on a daily basis.
Mike and staff are very successful at achieving a 100% contribution atmosphere
that promotes input, sharing and corrective behavior that protects the spirit of the
individual and motivates the clients in all aspects of their progress. The impact of
the empowerment factors of the program and the peer bonding aspects cannot
be overstated in the contribution made to the removal of victimization emotional
scarring and the promotion of healthy self~image.

Through Mike Gleason and other staff's leadership, the Arc has successfully
recruited many business relationships with the firms that employ the Arc and its
vocational trainees. The parinerships with the employers are key to the ability of
the organization to provide experiential empioyment opportunities that support
the objectives listed above. Once participants with disabilities are trained in the
program, many find employment in The Arc’s Business Service areas:

Grounds keeping

Janitorial services

Laundry services

A plant nursery

Island-wide HI-5 plastics, glass and metal redemption /
recycling program ,

» Construction & Demolition Resale Store

The increase in self-esteem, self-worth and economic viability provided through
the provision of a job helps the client-worker become a tax-paying, consuming
contributor and reduces the amount of public assistance required to maintain the
individual.

KEY STAFF

The Arc of Hilo’s President and CEO is Michael Gleason, who joined the
organization in July of 2000. Mr. Gleason holds a bachelor's degree in Education
and has worked as a special education teacher for 17 years, including 12 years
in Hawai‘i. In his last position at Pahoa Intermediate and High School, he was
the Felix Student Coordinator and the Vice Principal, As the CEO he represents

-The Arc of Hilo in the Community and he provides leadership, management

direction and support to the entire agency, including programs and services.
Mike is well known by the entire nonprofit and government sectors and is
increasingly considered a visionary in the private sector.

The Arc is organized info three divisions: Client Support Services, Employment
Training Services, and Administrative Services. Currently, ali of the divisions are
housed in the 10,000 square foot Arc of Hilo Client Center. The development
plan calls for the continued use of the 10,000 square foot facility for general
administration and employment training. The new development of the 17,600
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square foot Community Center will allow for specialized worker training classes
using a computer lab. The additional space provides the protection of privacy,
allowance for special needs disabilities and the ability to increase the number of
people with disabilities trained at one time and therefore deployed as workers to
one or more new job sites. All of this helps the Arc meet its goal of doubling the
number of people serves within the next four to five years. Concomitantly,
severe space shortages in accounting and administration will be eliminated. It
will provide space for arts and recreation, community outreach, exercise for the
disabled and space for diverse community meetings.

Each division is led by a very qualified and capable leader. Administrative -
Services is led by Debra Cabarloc. She is The Chief Administrative and
Operating Officer. Her employment with The Arc of Hilo began as its Human
Resources Coordinator in 2001. Ron Penn, the Arc of Hilo’s former Chief
Financial Officer frained Ms. Cabarloc as his successor for administrative issues.
Her background is in Accounting, Human Resources, Payroll, and Systems and
Information Management. She is responsible for the overall administrative and
operating management of the company and the accurate interpretation,
compliance and implementation of the policies and procedures related to these
areas. Previously, she was a Medical Claims Assistant for The Family Medicine
Center of Hilo.

The Chief Financial Officer is Ms. Debbie Perkins. She joined the company in
.June 2003 and comes to the organization with over 20 years of experience in the
Accounting and Management fields. She has served as the Chief Financial
Officer for The Arc of Hilo since December of 2004 upon the retirement of Ron
Penn. She has a Bachelor of Science in Commerce from the University of Santa
Clara, Santa Clara, CA. Her responsibilities include the compilation and-
oversight of the company's audit, preparation of the 990’s, monthly financial
statements, payroll functions, grant reporting and compliance and oversees all
aspects of the accounting functions and personnel. A true CFO, she ably assists
the other executives in risk assessment, problem solving and human engineering
as well. She also works closely with the Fund Developer in the development and
financial aspects of grants for the organization as well as the construction of the
new Community Center.

Employment Training Services is led by Mrs. Charmaine Ka-ipo. With a wealth
of experience, she is the Employment Training Services Group Manager -
including task areas such as Evaluation, Training, and Placement. She oversees
The Arc of Hilo's Vocational Training Center which includes: the Job Placement
and Retention and Supported Employment Program, and the Commercial
Services businesses (Grounds keeping, Custodial Maintenance, Nursery, and
Laundry). Ms. Ka-ipo has 16 years of expenence in working with persons with
disabilities. She has a Bachelor's Degree in Fashion Design/Merchandising and
Business Administration from the University of Hawaii at Manoa. Since she
joined The Arc of Hilo in 1991 she provided case management, evaluation,
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training and placement services. She has presided over the growth of the Arc’s
capacity to train people with disabilities while producing earned income for the
Arc’'s operations. Before the Arc, she was a Customer Service
Supervisor/Trainer to United Airlines and a Program Director for the Y.M.C.A.

Client Support Services is led by Ms. Vicki Linter, whose career spans
tremendous growth in the number of people with disabilities served by the Arc.

Her department works with individuals in two categories: small groups and one-
on-one services. Her department provides a day program for the most physically
and mentally disabled. She also shepherds the process of evaluating those
clients in her charge for supported employment and is very skilled in helping
seemingly dependent people with disabilities become serviceable workers adding
value to their workplace and self-esteem and income for themselves. When she
began at The Arc, she had 33 clients and is now working with more than 80. Ms.
Linter holds a Bachelor's degree in Psychology and a certificate in Gerontoiogy,
and has extensive experience with long-term care of aging and disabled
populations. She provides content and information research for the executive
and grants staff, ailowing the requests and planning to be clinically correct. As.
the C8S manager she oversees the Adult Day Health, Supported Employment,
and Personal Assistance Programs.

Mr. Glen Calvert is the Fundraising and Project Developer for The Arc of Hilo for
the past 4 years. He has a Bachelor and Masters degree in Sociology. He has
extensive experience working in cross cultural situations in Micronesia (Chuk)
and Canada (Salish tribes) and municipal government. He has many years
experience as an economic development officer working with Micronesian fishing
cooperatives, Salish oyster and fish farming projects, and administering many
small and large municipal projects (rural airport, mausoleums, regional parks,
rural medical clinics and municipal services—fire, water, sewer, waste
management). He served as the Administrator for a Canadian county
government office for 12 years. His current project at The Arc of Hilo is a
$993,000 matching grant from the Department of Commerce Economic
Development Administration.

As CEO, Mike Gleason has assembled assets from the consuiting worids to
assist the staff as they implement more complex projects. He is working with
trvin M. Henderson & Company, a firm dedicated fo the effective execution of
public-private partnerships, with nonprofit and for-profit developers, as co-
developer and development coach. A former Executive Director of The Arc, Ron
Penn is providing consulting services to the CFO and is assisting with HUD
housing administrative issues.

Mr. Ron Penn serves as a consuitant to the Accounting Function. He held the
position of Chief Financial Officer for The Arc for four years and retired in 2004.
He now serves as a consuitant to the Accounting Function on an as needed
basis. He has a Bachelor's of Science in Business and is a Certified Pubiic
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Accountant. His exiensive bank qualifications include success in starf-up,
restructure and management of diverse functions with proven abilities in financial
planning, retirement, and benefit consulting. He previously served for 20 years in
various management positions at Norwest Bank Colorado and as a consuitant in
Financial Planning.

Irvin M. Henderson is the principal of a consulting firm and development
company with particular expertise in the areas of community development
education and training, community development finance and capital structure,
collaboration and community involvement, community reinvestment,
organizational development, project design and management, strategic planning,
commercial, residential and enterprise development He brings a background in
financial planning and community development that includes a range from
brokering securities to grass roots empowerment. He is the former President
and CEO of Henderson Financial Services, a financial planning, securities and
insurance full service company and the former President and CEO of Gateway
Community Development Corporation. He has co-developed or served as
development consultant for thousands of units of housing and over a million
square foot of commercial space. He is the Immediate Past Chair of the National
Community Reinvestment Coalition, founding Chair of the Banker Community
Collaborative Council, founding Executive Committee member of the North
Carolina Fair Housing Center, Trustee of the CRA Fund, Audit Chair and
Executive Commitiee Member of the National Trust Community Investment
Corporation and a Trustee of the National Trust for Historic Preservation.

Organizational Capacity

Our program managers have successfully worked in their positions from five to
fifteen years. This demonstrates the strong and effective leadership we have in
our organization. Other non-profits in the state have fried and failed to develop
similar service industries. Our leadership serves on regional and national boards
and has been awarded numerous designations, certifications and awards of
excellence by peer, governmental and funding entities. The edge we maintain in
obtaining. competitive contracts demonstrates very performance-driven and
successful management.

The Arc of Hilo’s proven track record continues to be demonstrated through new
successful innovative ventures. The very nature of what we do advances
productivity by taking those, who in many cases are not productive at all, and
assisting them to develop into productive citizens. Because we begin with a
nontraditional market of workers, the innovafion is in concept, training and
counseling methodology, community recreation and results. Additionally, many
of the services that we utilize offer a great base for entrepreneurship. Staff and
former workers have left the Arc and now operate successful veniures creating
new jobs. Many of our vendors are small entrepreneurs and thus the operation
of our facility creates a viable market for entrepreneurial enterprises.
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We are prepared to take risks to develop new business enterprises. A recent
example is the aforementioned County of Hawai‘i HI-5 Redemption contract. It
has received applause from the State Auditor and the general public. K has
operated for the past 2 % years, and has just received an extended contract
renewal. It employs over 45 people and serves as a reservoir for placing new
trainees from our programs. Its innovation is exhibited by the fact that it brings
together both able and disabled persons working together at work sites under
The Arc of Hilo’s influence and management. [t required innovative design, new
training methods, facilitation of worker coordination by management and flexible
scheduling.

Another example of a new entrepreneurial enterprise is the Laulima Hana
Construction and Demolition Resale Siore plan mentioned earlier. This
enterprise concept was developed last year by a USDA Rural Development
Grant and an Office of Hawaiian Affairs Community Based Economic
Development (CBED) grant to the Arc to prepare the business plan for a
Construction & Demolition Resale store and pre-apprenticeship carpentry and
construction skills training program. Led by The Arc of Hilo, it will use major for-
profit and non-profit community parinerships to leverage further vocational
training and employment opportunities in a low-income area of Puna District
south of Hilo, after a pilot location currently being developed in downtown Hilo.
The idea is that the store will take donations of building supplies and materials
from locail General Contractors, process and place these materials in inventory
to be soldfand or donated fo other nonprofit businesses and low income
individuals. Some of the materials will be utilized for affordable housing thereby
reducing the materials cost and that reduction will be passed down to the
consumer. It will initially create 10 regular jobs at the training center of the store.
Going forward, the project should fund 30 jobs annually. These workers will
receive on the job training while building 3 Habitat for Humanities homes per year
as a training exercise. Considering that thousands of new homes are needed in
Hawai‘i County in the next few years, this general construction training program
will find ready employment for trainees for years to come.

The Arc of Hilo has successfully demonstrated how to train people with
disabilities and prepare them for employment in the community at large. It has
gone a step further and developed basic business services which employ its
trainees in grounds keeping, janitorial, laundry, nursery food production, and HI-5
Redemption. These business services have been developed specifically to
match the capabilities of people with disabilities. Our work is based upon service
industries in which the market demand will continue to escalate as our'population
matures. Studies have shown that the baby-boomer retiree is becoming more
interested in leisure time and activities, thus creating additional demand for these
types of services in the private residential market as well. The environmental
redemption and janitorial services are at a price they can afford and a quality
level that they can trust. We provide this for our customers in a unique and
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effective manner. With a 52 % unemployment rate of persons with disabilities
between 21 and 64 years oid in East Hawai'i and an increasing demand for our
goods and services, The Arc of Hilo has its work projected for decades into the
future. This analysis further supports the need for the additional space and

capacity. '

The Arc of Hilo, its staff and Board of Directors play the role of advocate in
island-wide, state-wide and nationwide settings. - In its role of advocating for
rights, mainstream procedures and commitments, arts inclusion, access issues,
recreation and independent decision-making, the Arc works independently and in
coalition with other networks and nonprofits. The Arc partners with the Hawaii
Alliance for Community-Based Economic Development, Puna Roundtable, Hui
Melama and Alu-Like, all community-based advocates for better quality of life for
special populations including youth. If is one of our core goals to promote the
improvement of the quality of life of these Hawai'i people with disabilities.

The value proposition of this project and future facility is that it will provide a
permanent increase in the employment fraining and opportunity development
infrastructure for the County. It will assist in the long-term diversification of the
local and regional economy. This project will continue to deliver and transition
non-working government-dependent citizens to working tax-paying consuming
citizens. The space will promote the overall improvement in the quality of life of
our program participants in the areas of health, recreation, reduction of isolation,
utility, self-esteem, life skills, employable skills, employment counseling and
employment placement. These new employees will add fo the enhancement of
the Hawaiians with disabilities’ capacity to mainstream and contribute. The Arc’s
- programs will continue to make this transition happen for developmentally
“challenged Hawai‘i workers, assisting them in making their contributions to
society, improving their lives and enhancing their self-sufficiency despite their
unique challenges. :

Collaboration and Evidence of Management of Grant Monies

The commitment of our stakeholder partners illustrates the respect and
confidence that the broader community and specifically, the funding
community have for the Arc. Many of these entities work closely with us and
will play an even bigger role during the development of the Center. Examples
of these relationships:

» High levels of local government or non-profit matching funds and private
sector leverage. le. Hawaii County Community Development Block
Grant support: $282,000 in 2005 and more CDBG funding in 2008.

e The Arc of Hilo makes significant contributions of its own funds to support
the above CDBG funding: $35,000 in 2005 and a commitment of $210,000
for 2006-2008.
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» Clear and unified leadership and support of local elected officials. See
reference letters and the County’s funding support.

+ Support from the HUD Economic Development [nitiative through the
assistance of Senator Akaka's office in 2006 for $400,000 from an
appropriation committee earmark. (Earmark’s were not funded by
Congress in 2008 buf new request has been made on behalf of The Arc of
Hilo in 2007.} 1

e Economic Development Administration matching funding for Phase 11 site
development of $993,000. We are impiementing this grant now.

s Strong cooperation between the business sector, relevant regional
partners, and local, state and federal governments. We continue to
compete successfully for county, state, and federal grounds keeping and
janitorial contracts. We have the janitorial contract for the Mayor's office
and maintain the downtown federal post office building. We ailso
successfully partner with local for-profits such as KTA Superstores, a
grocer and general merchandise refailer, and Business Services Hawai'i
(local for-profit recycler) to execute joint ventures.

» A powerful steering commitiee has been assembled to guide the capital
campaign for the Arc that includes captains of industry, business, labor,
government, the nonprofit sector and the military.

Track Record in developing capital and managing development

The Arc of Hilo is one of the oldest service providers to people with disabilities in
the state. It has provided services to East Hawai‘i for over 53 years, In the past
few years, it has recently gone through an organizational capacity building
process involving staff training funded by the Hawai‘i Community Foundation. It
has upgraded its accounting software and hardware. Both Mike Gieason and
Glen Calvert attended and successfully graduated from the Hawai‘i Alliance for
Community Based Economic Development's Community Connection Training
‘program. This program involved over 150 hours of classroom presentation and a
practicum project presentation that they worked on for 7 months.

To demonstrate our successful management and project capability, the following
is a listing of grants (outside of the recent CDBG and EDA funding) involving
construction or business development projects.

Agency Project Title Year Amount
HUD - Hale Ulu Hoi Il (HH3) HOME renovation 01-02 $750,000
USDA Rural Development — Laulima Hana Business Plan 05 $35,000
USDA Rural Development- Nursery Expansion Project 06 $59,000
Hawai‘i Community Foundation — Org. Capacity Building 06 $30,000
HEL + Atherton Family Fd. Janitorial 12 passenger van 05 $20,000
2004 Federal Transport Assistance Program-14 pass. Bus 04, $59,200
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The Hale Ulu Hoi Il project was a significant low-income apartment renovation
project. It was funded by HUD's HOME program to renovate one of the three

“jow-income apartment complexes for people with disabilities which The Arc of

Hilo owns and operates. The Arc currently provides housing for 53 people with
disabilities. This demonstrates The Arc’s construction management and grant
management skills.

The Laulima Hana Business Plan development funded by a USDA Rural
Development grant and a CBED state grant is ari example of an innovative
empowering project that the Arc of Hilo has under predevelopment. USDA and
OHA-CBED funded The Arc of Hilo to develop an award winning business plan
that received Second Place--$10,000 award at Hogue Entrepreneur/Chaminade
University 2005 Business Plan Competition. The staff and development team
are currently considering sites and feasibility options for this employment training,
recycling and earned income project, which will go online in the first quarter of
'08.

The Nursery Expansion Project is a new effort that will erect five greenhouses at
the back of The Arc of Hilo property to increase production and sales. This will
expand the capacity of the Arc and its staff to do more contract work while
controlling their own supply chain. A product marketing study has been
completed to direct the expansion of nursery training and production. This
improvement in getting capacity for additional landscaping contracts will resuit in
new hiring, promotion to supervisor status for some and recruitment of new
ciient-workers. Three of the greenhouses are completed. Of course as we
develop more market share, we increase the viability of the Arc as a self-
sufficient entity through greater earned income.

Another recent successful project example is the Hawai'i County HI-5
Redemption Project contract. The project contract requires the Arc to provide
redemption and recycling facilities for the county and thereby recycles plastics,

‘paper and glass. It now employs over 45 workers (new jobs) to successfully run

one of the best rated Redemption programs of any county in the state this past
year. This island-wide social enterprise is an important growth area for the Arc
and demonstrates its ability to do program and project design that generates
social benefit and eamed income. It is obvious that the Arc maintains and runs
private, federal, state and local grant and project initiatives with a great deal of
success. The organization has successfully developed and maintained the
internal capacity systems to train the workers, procure the contracts, manage the
relationships, monitor evaluation and record keeping effectively and deliver the
performance of the contracts. Some of these activities not only involve the
maintenance and operation of faciiities, but the development as well. The
development of HUD Housing is also evidence of facilities deveiopment
expertise. This success has produced the effective track record that gives us the
confidence to embark upon a substantial facifities development process.
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PROJECT PLAN

The plan is to develop a 17,600 square foot (usable space) facility (22,300
square foot considering roofline measurements) to be the Client Support
Services Community Center. This facility will provide the space required to grow
the number of workers that are assisted in worker skill training, basic life skills
training, recreation, arts and crafts and self-sufficiency counseling. This increase
should include 50-60 more Native Hawaiians, perhaps more. The Arc of Hilo is
implementing an outreach program that will target the core unemployed with
disabilities. Within the pian, a special focus is planned for the Native Hawaiian

community.

The Arc of Hilo has also begun to respond to the number of residents who are
homeless and may be found on public lands or in the street. Many of this
population are veterans, many are people with disabilities. Centers of influence
within the Hawaiian community, the Asian community and the Portuguese
community will be canvassed for referrals. Often, some of the more underserved
families come from the ethnic enclaves. Community organizations, churches, -
neighborhood organizations and other conduits will be solicited for this growth
outreach. Area mental health is already an ally, as well as the Department of
Social Services and the Division of Vocational Rehabilitation. Through the
school system, private and parochial schools and parental outreach, we will
develop even more referrals. This Training and Community Center is planned as
a resource to all aspects of the community. The Arc of Hilo will reach out in the
areas of small nonprofit technical assistance and development coaching to assist
in the growth and development of the nonprofit infrastructure of the island of
Hawaii. Ultimately, the Center will serve as a hub of activity dedicated to
enhance the quality of life and the interaction of people with disabilities and their
families and neighbors.

The project will be developed on a collection of three parcels totaling 5.4 acres,
which is the present location of The Arc of Hilo training center. Its tax map key is
TMK 21-3-32 in Piihonua, South Hilo, Hawai'i. This property is located on
Waianuenue Ave across the street from the new Veteran's Care Facility and the
Hilo Medical Center. The area has become known as the “Health or Wellness
Corridor”, because many health-related facilities are within a few blocks of the
location. As most of the other nonprofits in the corridor, the Arc of Hilo is a state
lease recipient of these properties. However, the Arc’s properties were statutorily
granted by the Governor, expressly for the uses of the land that are both
operating and proposed within The Arc strategic plan. The Arc of Hilo has 22
years left on the current lease and is negotiating an extension up to 99 years with
no restrictions on the real improvements on the land with regard to finance and
development The state, as leaser, is extremely supportive of the project and is
assisting in any way that it can.

P
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The main target area for the project is the east side of Hawai'i Island from
Honoka‘a on the north fo Na‘alehu on the south, a distance of over 100 highway
miles. This includes the following County Districts: Hamakua, North and South
Hilo, Puna and Ka'd. The concentration of Native Hawaiians here represents
about 10% of the base county population of 167,293, estimated by U.S. Census,
2005.

The area described above is within the service area for clients seeking The Arc
of Hilo services and is generally within commuting distance of Arc of Hilo offices
located in Hilo and Pahoa on the East side of Hawai'l County. it is the area in
which we place our vocational trainees and the area from which we draw our
clients and vocational trainees. Our specific Native Hawaiian outreach efforts
and our general outreach will involve more areas in which we have not
concentrated before. This will definitely help us discover Native Hawaiian and
other ethnic underserved disabled and other disabled residents who were not
aware of our program and of whom we were not aware. We anticipate adding to
the number of veterans and core homeless as well.

This capital project will add capacity to The Arc of Hilo training division and the
adult day health services division, allowing much needed instructional and work
space for staff for the expansion of present and future programs which train,
employ and develop business opportunities for persons with disabilities. It will
enhance the capacity of the Arc to provide arts and lifestyle programming to
these important resident populations. The meeting space will be utilized by a
variety of organizations from the Rotary Club to the Boys and Girls Clubs to the
PALS drama group. The individual staff and client-workers who will utilize the
office space will support all of the Arc’s programming in education, life skills
development, worker fraining, arts and cultural awareness, community building,
disaster relief and health and wellness.

Considering the plethora of activities that underlay the development of this
facility, its development and its operation wiil have a tremendous impact on many
of the residents of the Big Island. Through the operation of the County’s HI-5
redemption and recycling program, which generates a component of the $3 plus

million in earned income revenue that the Arc reinvests into its programs, the Arc

touches every family and business on the Big Island. As the population grows
and more services are required, the Arc of Hilo is poised to grow its capacity and
become more essential to the service fabric of the island. This growth must be
housed and cultivated for maximum impact with some of the most vulnerable
populations within our society. We will meet these needs through the
developmient of the Training and Community Center.
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The Scope of Work and Funding for Phase 1 & II

Phase | of this project involved the completion of feasibility, finance design,
project design, fund raising, development team building and submission for
regulatory approval. The Arc of Hilo is contributing $245,000 of its own funds to
these pre-development activities and the site work of Phase Il. A great partner in
this process, the county's Community Development Office has invested an
additional $282,000 from Community Development Block Grant (CDBG) funds
for the Phase | architectural and engineering costs. "All of the working drawings
are complete. We have applied for our permits and have received notice of all
approvals, which means that we will be able to start work on Phase ll as soon as
we complete the bid process. We have a grading permit that may have to be
resubmitted after negotiations with the County. The architects have developed a
phased approach that allows the Arc to do the site work for the facility in Phase Ii
and actually complete the Training and Community Center buildings in Phase il

Phase 11 will complete the site work, including the paved parking lot, underground
service connections to the building site, utility access and construction of the
eastern retaining wall. We have received a commitment of $993,000 for EDA for
this phase and a commitment from the county of $186,000; however we are
requesting deferral of the County funds to Phase Ill. We are trying to work out
the phasing of the project with the delivery timing of these funds. We have just
received approval for Office of Hawaiian Affairs capital grant funding from their
large grant program of $100,000. All of the supplemental funding including the
OHA funds is important, because we are negotiating a bridge loan to assist in
aligning the timing of cash flows with the requirements of the development pro
forma and timetable. The OHA and other grants will give us flexibility in utilizing
the bridge loan and covering the soft and hard costs of Phase I, the site work.
Additionally, we have two grant-in-aides from the state for Phase 1l for $200,000-
2006 and $250,000 from 2007. With the use of these funds, there will be an
interest saving in Phase Il of $10,000 or more. This saving will be invested in
improving the props for the dramatic arts portion of our arts and crafts
programming for our client-workers, who will be applying their training in arts in
the new auditorium / performing arts section of the Training and Community
Center. Vicki Linter, manager of Client Support Services leads the cultural and
recreation aspects of the Arc of Hilo’'s commitment to the improvement of the
quality of life of our client-workers. Her profile is mentioned in the key personnel

section.

The Arc of Hilo has good banking relationships and plans to service debt on the
new facility through bridge financing of $750,000 for Phase |l and $5,500,000 for
Phase {ll. The funds from the bridge of $6.75 million will be used to maintain
consistent access to capital backed by the grant sources, the Capital Campaign
and the committed government funds. Final Sources and Uses documentation
will detail a variety of sources including:
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Foundation grants

Federal Government agency funding

State Grant-in-Aid(s)

State agency funding (OHA)

Gifts from the Capital Campaign

Bridge financing from the ASB / Bank of Hawai'i / First Hawaiian /
Hawaii National {we are reviewing proposais from all)

Equity from the Arc of Hilo

Special appropriation from Senator Akaka and Inouye

We anticipate a new 2008 commitment from Senator Akaka or Inouye through
the HUD Economically Targeted Initiative for $268,000 as an earmark from
federal appropriations. The bill has been approved and sent to the President's
desk and he has indicated that he is signing the bill.

The bulk of our request of initial grant funds will go to support the site
development work during Phase . This work is critical to literaily lay a good
foundation and site pad for the development of the Center itself. We have a
sloping lot that has to be comected and is still cost effective because we have no
site acquisition cost since we are utilizing land that is in a state lease, statutorily
committed to the Arc alone, for the purposes of completing our mission. We also
have to remove 3.5-4 feet of poor surface material, dump it at another location on
site and truck in new fill material, grade and prepare it for the utilities.

The Contractor will perform the site work package per the following sequence:

Clear and grub the site of all trees and groundcover.

Remove items to be demolished (gates, fences, existing asphalt, etc).
Excavate and stockpile (or remove from site) earth as required.
Rough grade pafking lot and building pad locations.

Construct concrete retaining wall for project building pad.

Excavate for and install underground dry wells.

Final grade parking lot and building pad locations.

Trench for underground utility lines within project site.

Connect underground utility lines (electrical, water, sewer, and tele/data)
from existing point of connection (at property line) to building stub-out or
service entrance.

10.Install gravel base course for parking lot and future rbuildi'ngs.
11.Construct concrete curbs, ramps and sidewalks as required.
12.Pave parking lot with asphalt paving.

© O NG AN A
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13. Install parking lot lighting.

14.Install striping, pavement markings and signage at parking lot.
15.Install new chain link fence and gate

16. Install driveway apron from parking iot to Waianuenue Avenue.
17.Relocate power pole ' '

A list of the major components and estimated construction cost of this phase are
included below. A site plan, location map, and floor plan are attached in the
appendices. (See appendix #2--construction estimates, appendix #3, 4 and 5
respectively--site plan, location map and floor plan.)

!
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The following is a summary of the three phases as configured at this point:

PHASEI: Site and Building Design with Request for Regulatory
Approval

| BDescription: Amount
General design and working Drawings $282,000
Phase Take-offs $45,000
Subtotal $327,000

Fully paid already
PHASE lIi: Parkmg Lot and Site Improvements for Future Buildings
Descripﬁon Amount
Infrastructure $855,803
Parking & Paving $813,540
Retaining Wall $210,000
Subtotal $1,879,343
Administration (4% of subtotal) $75,174
Contingency and Escalation (10% of subtotal) $187.934
Subtotal $2,142,451
To be paid

PHASE il Main Construction of Buildings
Description Amount
Client Services Building - structural $2,193,296
Gymnasium - structural 737,330
Mechanical 642,915
Electrical 510,030
Soft Costs 1,096,978
Contingency 700,743
Inflation Escalation Allowance 800,099
Subtotal $6,681,391
TOTAL $9,150,842

The prehmmary development pro forma includes interest expense, development
administration and furniture, fixtures and equipment, which are not in these
numbers. The total development cost of the project is projected to be $10.6
million. See the Pro Forma in Appendix #6 for further detail.
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MARKET ANALYSIS

THE INDUSTRY.

There are 49 million Americans with a disability. 24 million of these Americans
have a severe disability that requires day-fo-day assistance with their regular
activities. Others may, with some assistance maintain a household, primarily
care for themselves and lead a more mainstream and rewarding social and
occupational life. The Arc of Hilo serves both ends of the spectrum, and many
caveats in between. All of these people with disabilities can contribute {o their
society through employment, consumerism, paying taxes, contributing to the
social and cultural atmospheres and indeed, building families and communities.
Organizations, nationwide and globally, are employing cutting-edge tactics and
tools to enhance the approach to developmental assistance. To the process of
training and preparing people with disabilities for mainstream lifestyles, the Arc of
Hilo has added superior methodology, clinical troubleshooting and the
development of best practices.

The Arc of Hilo belongs to a national organization, known as The Arc of the
United States. This organization has over 850 affiliated member organizations
serving over 140,000 of people with disabilities nationwide. The Arc of Hilo is a
leader in this industry as is evidenced by the numerous requests for tours and
visits to our existing facility, from peer organizations from across the country.
Mike Gleason and others on staff have testified before Congress and made many
high profile presentations about training and building community with people with
disabilities.

Statistically, in a survey of adults ages 25 to 64, 23% of those with no high school
diploma had a severe disability. For those with a diploma, 9% had a severe
disability. For those who were college graduates only 3% had a severe disability.
This correlation between educational attainment and people with disabilities
illustrates the importance of specialized programming to maximize their ability to
become trained and seli-sufficient. The sheer number of our friends, relatives
and neighbors who will labor under this particular condition will impact our
economy, social safety net and quality of life for all aspects of our society. It is
the mission of the Arc of Hilo to assist people with disabilities on their journey
toward self-sufficiency, as far as they are capable. The closer fo self-sufficiency
they travel, the lower the cost to our social services, the greater will be their
personal rewards and the more they will contribute as a consumer, taxpayer and

~ mainstream resident in our society.

In a recent survey of young mothers with children who had individualized
education programs (IEP’s), a full one third of the children were people with
disabilities and poor, only 7% were non-poor. The link between developmental
disabilities, education and poverty is also very clear. Finally, 50.4% of children
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with disabilites show some specific learning disability. 20% show some
development disability. It is from these populations that the future clientele for
the Arc and its industry will be drawn. Unfortunately, this is a growing market -
with significant capacity deficiencies. The additional capacities and services that
the Training and Community Center will make possible will not only be in high
demand, but will be one of the few sources of new capacity within this industry on
the whole and certainly within the area of East Hawar'i.

THE AREA

The project will be located on and more fully utilize the current 5.395 acre Arc of
Hilo site of leased State iand in Pifihonua. The property consists of TMK's 2-3-
32: 6,7, and 8, which are property under Executive Order to the Department of
Human Services and leased by the Arc of Hilo until 2027 with a renewable lease.
(See Appendix) The project site is located approximately 490 feet in elevation
along Waianuenue Avenue, across the street from Hilo Medical Center campus.

In Hawai'i, nearly 25% of the1.2 million residents have some form of disability.
Hawai'i County has 94,000 persons 16-64 years old of which 17,224 (18%) are
listed as having disabilities. Of these 11,000 are prevented from work due fo
their disabilities. (Hawai’i County 2004 Data Book)

This project has been listed in the FY 2006 Community Economic Development
Strategies, as an amendment filed by the State of Hawai'i Office of Planning, and
fulfills many of the current goals and objectives, that include providing a path fo
self-sufficiency, creating more opportunity and reducmg public expenses where
practicable.

How do we define those that are disabled? People are considered disabled if
they have physical and/or mental impairments which
¢ are expected to be long lasting, continued and of indefinite duration
» substantially impedes the person’s abilities to live independently
e are of such a nature that such abilities could be improved by providing
more suitable working conditions, and as a result
« are considered to be of low or moderate income.

In order to address the high unemployment levels for people with disabilities in
the County of Hawai‘i (Hawai‘i Island or referred to as “The Big Isfand”), The Arc
of Hilo proposes to create over 300 new jobs over a 5 year period once the
facility is complete. In the first year after construction of the facility 47 of these
jobs are for persons with disabilities and 14 are staff (some of which will have
disabifities). Typically, 25-35% of these staff and client-workers have been
Native Hawaiian. The client placements will not only be within The Arc of Hilo's
traditional business service areas (grounds keeping, janitorial, Iaundry, nursery,
HI-5 redemptlon) but aiso in the community at large.
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- According to the 2000 U.S. Census, almost one in five working age Americans
(age 16 to 64), has at least one disability (33.2 million people). Nearly a fourth of
Hawai’'s 1.2 million residents have some form of disability. According to Bob
Stodden, Director of the University of Hawaii's Center on Disability Studies, 70%
- of disabled individuals are unempioyed or underemployed and fewer than 20
percent who graduate from high school continue o college. (1) in the village of
Pahoa (near Hilo), not only are a higher number of residents low-income than in
other parts of the County, but 35% of the residents, twenty—one or older, report
having a disability. (2)

One of the most significant statistics is in the East Hawai‘i Census tract data for
age 21-64 (see attached appendix #1), indicating that over 52% of those with
disabilities are unemployed. This is a significant unemployment level among this
predominately low-income group. (U.S. Bureau of Census, Census 2000). The
Disability Child Count as of 2005 for Hawai'i County’s schools stated that there
were 3654 (17%) students listed as having a disability.

Finally, the state of Hawai’i’s unemployment raie is 3% and it has been estimated
that over half of the 3% are citizens with disabilities. We estimate that a
disproportionate number of this group is Native Hawaiian.

(1) University of Hawai’'s Center for Disability Studies. (2) U.S. Census Bureau
(2000), www.census gov,, and County of Hawai'i Data Book 2004, Missouri
Census Data Center. :

MARKET SEGMENTATION

After careful analysis of government statistics and projections, market data and
analysis, the executives and Board of the Arc formulated a strategic plan. Within
that plan the target markets and the manner in which those markets would be
approached were selected.

The Hawai‘i Island Economic Development Board completed the update of
County of Hawai'i Communlty Economic Development Strategies (CEDS) in
coordination with the County of Hawai'i Depariment of Research and
Development. A large conference, two County of Hawaii CEDS committee
meetings and four public meetings were held. The following cluster industries
were targeted:

¢ Visitor industries
Agriculture
Science and High Technology
Education
Health and Weliness
Energy Development
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The development of the Community and Training Center and the accompanying
expansion of projects and services by the Arc of Hilo support the following
targeted clusters:

e Agriculture—nursery products

» Education—worker training and self-sufficiency training for people with .
disabilittes

s Health and Wellness—exercise, arts, health education, ¢ounseling

Our programming fits directly with the priorities that have been targeted for the
County and State CEDS. The Arc trains people with disabilities in occupational
areas including, nursery, janitorial, recycling and redemption, commercial laundry
and grounds keeping. There is also fraining in day-to-day life skills required for
self-sufficiency. Additionally through aqua therapy, arts strategies and health
education, The Arc improves the health and wellness of its clients. The
combination provides an aggressive intervention strategy without which our
clients would not become independent and quality contributors to thelr
communities.

This facility investment will address the economic development need of
improving the employment level of persons with developmental and other
disabilities. However the area has several functional deficiencies that are being
impacted by a combination of factors:

» The first is the underemployment of employable adults with disabilities.
Without the work of The Arc of Hilo, these workers would never be able 1o
realize their potential as tax-paying contributing consumers. 52% of the
disabled population is unemployed (see Exhibit 1, Review of
unemployment rate) and this represents a grossly underemployed
population as has been demonstrated by the number of viable workers
created through the efforts of The Arc.

o Secondly, the area is still suffering from the loss of agriculturali and
manufacturing jobs as a result of the failure of the sugar cane industry in
the 80’s. This displacement has contributed to despair and hopelessness
for many workers who have dropped from the demographic analysis of the
unemployed and underemployed, yet still drain county, state and federal
resources through their use of indigent services. The Arc has added
addressing some of these individuals, who may be homeless and on the
street, with a number of disabilities, to the programs that we were already
executing. It is the goal of The Arc to assist people with disabilities in
developing marketable skills, improving their quality of life and enhancmg
their ability to mainstream and become self-sufficient.
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ACCESS TO THE MARKET SEGMENTS & DISTRIBUTION OF SERVICES

The Arc of Hilo receives referrals from other nonprofit agencies and the
Depaitment of Social Services for the County of Hawaii. The agency is listed
with emergency preparedness systems as a -service provider for people with
disabilities. Organizations from the Puna Roundtable to Alu-Like are involved in
providing referrals for the Arc. The community outreach and word of mouth as
well as constant networking have also provided recriits. In working with
business leaders through the Chamber of Commerce, the Rotary Clubs ad other
professional entities, Mike Gleason and his executives have been abie to secure
many government and private sector contracts to provide the commercial
services that are the sources of empioyment and earned income for the Arc. The
Arc is physically located within the so-called “weliness corridor” on Waianuenue
Avenue, with immediate access to the Veteran's facilities and the Hospital,

The organization operates its own transportation service to bring workers to

jobsites all over the island. It also utilizes the public bus system., Many family
members bring their relatives to the Arc as well.

FUNDING AND FINANCING PLAN

EQUITY

From the beginning the Arc decided to contribute $200,000 of its own fund
balance as capital equity toward the development of the Training and Community
Center. This has grown to $245,000 and by the end of the project may include
more equity. Additionally, we are in negotiation with several community
development entities for new marketfs tax credits which would provide $4.13
million in gross equity for the project. If pricing stays current, that would generate
$2.6845 mililion to $3.304 miltion in net proceeds to the project.

We are also running a capital campaign with a $1 million goal, all of which will be
equity from the community. We are now in the public phase just begun in
December.

DEBT

The Arc of Hilo has secured a loan commitment for interim financing and bridging
of its subsidies, gifts and construction needs. The commitment is in two stages.
The first is a $750,000 commitment to bridge timing gaps for Phase Il and the
third is a $5.75 million commitment for Phase Ill. We are aiso applying for a
USDA guarantee for the second commitment. The guaraniee will be for $5
million at the guarantee percentage for USDA.
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All debt will be interim financing. It is our plan to retire all debt by the end of the
capital campaign or approximately 4 years from now. We will continue to solicit
gifts until all debt, campaign expenses, interest and carrying charges have been
defrayed. However, as a contingency, the Arc is able to amortize $1.3 million if
needed, over fifteen years.

SUBSIDY

The Arc of Hilo has successfully competed for subsidy from national, state and
local resources. Additionally, the organization has pending applications. This
includes two and perhaps three state grant-in-aids, Community Development
Block Grant funding, Econamic Development Administration, Office of Hawaiian
Affairs, foundations, other state and federal agencies.

DEVELOPMENT TEAM

The development team is anchored by Glen Calvert, development and project
director for The Arc of Hilo and Irvin Henderson; serving as co-developer in a
consultancy from Henderson & Co. (capability statement for this firm is attached
in appendix D). Glen’s background and qualifications are listed in the Key
Management section. Both represent a considerable amount of project
management experience (see resumes in appendix). Glen's tenure as an
administrative manager for a municipality in Canada included large scale projects
"in which he was the primary responsible entity. He has overseen several efforts
by The Arc of Hilo including the expansion and repositioning of the agriculture
project (five large hot houses) of The Arc from their previous location, which will
be the new parking and building site for Phase [l of our current project. Irvin has
been consultant or co-developer on several hundred thousand square feet of
commerciai development, including his most recent development, the
development of a 35,000 square foot retail and office building one biock from the
White House in Washington, D.C., the National Economic Justice Center.

Scott Fleming is Principal-In-Charge of the Hilo office of Durrant Media Five.
Fleming's 16-year architectural career has been marked by extensive work in
new construction, renovation, adaptation and modemization of education and
public and institutional facilities. He has applied his design expertise to total
campus. renovation and new construction for Woodside School, multiple projects
for the City College of San Francisco and Mission Community College in Santa
Clara, and many other projects at the elementary and high school levels. in
addition, Fleming has been extensively involved in the design of the new Hospice
- of Hilo and construction of the new Imiloa Astronomy Center and Judiciary
Complex, both located in Hilo, Hawai'i. Fleming is also an experienced project
manager whose hands-on approach to construction administration results in
high-quality finished projects for his clients.
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Fleming received his Bachelor of Architecture degree from the University of
Arizona in 1993 and is a licensed Architect in Hawai'i, California and Arizona.
Prior to joining Durrant in the summer of 2004, Fleming was a partner at Paul
Roberts + Partners, an architecture firm in Vallejo, California and an Associate at
Chong Partners Architecture, an architecture firm in San Francisco, California.

In addition, James Takamine and Roberta Chu are commercial bankers on the
team, representing American Savings Bank and Bank of Hawai'i, respectively.
Both bring a wealth of experience in commercial banking and construction
lending. Their assistance is buttressed by island executive David Homa of First
Hawaiian and Head of Commercial lending Eugene Nishimura of Hawaii
National.

Legal assistance is provided by Alan Okamoto, a prominent real estate attorney
with nonprofit and for profit experience. = Nelson Chu is the Arc's corporate
attorney.. The audit firm is Ann N. Fukuhara, CPA, MBA, An Accountancy

Corporation,

PROJECT IMPACT

The five business service areas (janitorial, grounds keeping, plant nursery,
commercial laundry, and HI-5 Redemption) which The Arc of Hilo has developed
to date, generate about $3,000,000 in revenue each year. To develop these
competitive businesses, The Arc of Hilo competes for private, county, state, and
federal contracts to supply services. We partner with other for-profit and not-
profit organizations and we have dedicated professional staff. The Arc employs
over 100 people (most with disabilities) who have been trained in our vocational
training program. Our service programs are results driven or we wouldn't
succeed in this competitive area very long.

The business services developed by The Arc of Hilo will grow as a resuit of the
added facility capacity. With the additional staff and the participants who will be
brought into the program, the marketing staff will recruit new client-employers
and the Arc will either place new workers with them or begin providing new
services to them. In either case we will significantly decrease the numbers of
unemployed people with disabilities. The Arc will increase jobs on the Island of
Hawai‘i, by creating 229 jobs for staff and client-workers and 110 construction
jobs as a result of the development of the TRAINING AND COMMUNITY
CENTER. The Arc of Hilo business service trainees are not only being employed
by The Arc but also by many other growing businesses in our region. Hawai'i is
involved in a major construction boom. Several new large buildings are being
constructed throughout the region, all of which require these services and thus
represent potential growth in the Arc’s market opportunities. Examples of these
projects are: new HawCC Hilo Campus, State Judicial Building, UH Kona
campus, U.S./China Cultural Center, Peace Institute Center, USDA Forestry
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Research Center, UH-Hilo Astronomy Center and another USDA facility. The
range of investment in this list is from $10M to $30M and represents substantial
buildings that will require significant services fulfilling the need for more workers
and more staff for the Arc, thus the need for additional space.

Projected Jobs Created After One and Five Years
With New Arc of Hilo Community & Training Center

First Year Job Total
Placement Jobs for
Five
Years
% Clients Staff
New Placements in Community 10 1 124
INew Placements within The Arc Business
Services:
Grounds keeping 5 1 12
Janitorial 10 2 18
Laundry ' 3 1 4
C&D Resale Store (new business) 12
Nursery 4 4
HI-5 Redemption 2 1 9
C & D Resale Store New Venture 1 26
Job Skills Class placements 10 10
Administration Staff 2 2 4
Receptionist 1 1
Nurse 1 1
ctivities Coordinator 0.5 0.5
L ab Instructor 1 1
Supervisor 1 1
Janitor ' 1 0.5 1.5
Subtotal Jobs by Year 47 14 229
Construction Jobs First Year (40x6mos) 20 20
[Construction Jobs Final Year (120x8mos) 20
IGrand Total by Year 67 14 339
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Proposed Project Development Schedule

We will continue in predevelopment until May at which time we hope to have
identified all funding required and to have regulatory approval. In fact the last
building permit required was obtained in the spring of ‘07. The quiet phase of
our capital campaign has begun and will wrap up before the proposed ground
breaking in February or March. The quiet phase is the period during which we
build the infrastructure for the campaign, organize the committees, pursue major
and lead gifts, prepare materials and event schedules and build the
administrative capacity of the Arc to manage the process. In order to jumpstart
publicity we have also started the public phase as of our Annual Holiday Concert
Fundraiser in December ‘07.

This project proposes to start site work (as described above under “Scope of
Work™ in the spring of 2008, and will be completed in December 2008.
Milestones would inciude: begin clearing and grubbing of the site, excavate and
stockpile materials, rough grade parking lot and building pad locations, install
underground services, construct retaining wall, and complete parking lot paving
and facilities.

We propose to find a general contractor who will bid the entire project, yet bid
and develop in phases and be adjusted based upon the fundraising schedule that
we expect to complete by September. These breaks will be scheduled to
accommodate the work of the contractor and the schedule of availability of funds
per The Arc of Hilo.

We also intend to obtain and document bank interest in financing a long term
loan for the remaining debt should there be any. We anticipate a 15 year loan at
prime plus one/half interest. We are requesting that the bank waive its
origination fee. The original loan commitment will be reduced by donations to our
capital campaign and we will determine the loan amount after the analysis of
potential donations and granis is complete. We have the capacity to service
some debt for this project; however it is the intent that any remaining debt after
the capital campalgn would be retired through a series of annual campaigns and
planned giving, both of which are currently being developed. It is our intent aﬂer
a total five year campaign to have no permanent debt.
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Action ltems Beginning of End of

Activity Activity
Concept Development 8-04 9-06
Grant Development ' 9-05 9-2011
Phase l-architectural and engineering 9-05 7-06
Permitting process 8-06 05-08
Bid Process 2-08 4-08
Capitai Campaign-—Quiet Phase 8-06 2-08
Capital Campaign-—Public Phase 1-08 9-2011,

: if necessary

Phase 1l—Site Work and Development 5-08 12-08
Source Negotiation and Commitments 9-05 12-08
Financing Negotiation and Commitments 8-06 12-08
Bridge Financing 8-06 8-07
Phase Ill—Building Construction and 1-09 12-09
QOutfitting.
Punch list and Certificate of Occupancy 12-09 2410
Opening Board and Staff Retreat . 2-10 3-10
Grand Opening and Break-in Period 5-10 2-2011

EVALUATION METHODOLOGY

it is critically important to the development of sustainable community economic
development strategies that there is an enlightened and effective evaluation
methodology in place. The Arc of Hiio will implement an evaluation methodology
for the development of the building and the development of expanded and new
services. The following items will be monitored and archived:

s Year over year revenue from services
Year over year delivery of services to client workers—numbers and
variety of services, as well as client-worker interviews about their
satisfaction levet :
Year over year expensefrevenue ratios
Full time equivalencies in staffing vs. productivity, revenue,
expenses, complaints, awards and positive feedback, staff
retention, clients served growth, business services delivered growth
A self-sufficiency index for worker-clients

+ A sustainability index for the organization

There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their seif-
sufficiency. They include:

.o Increase in their overall health and wellness
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There are several goals for the workers in the program that are aligned with their
mainstreaming, improvement of quality of life and development of their self-
sufficiency. They include:

Increase in their overall health and weliness

Increase in their independence

Development of basic life skills

Improvement of their ability to interact with others comfortably
Enhancement of their ability to earn a living wage

Increase in their ability to maintain a household or effectively and
happily coexist in a group home setting

Enhancement of the recreation that they enjoy

Development of arts and crafts participation

Enhanced knowledge in a variety of areas including rights, civic
participation, the arts, workforce development and independent
living

In each area, each worker will be evaluated on a quarterly basis to adjust their
program and reward progress. Files will be maintained over a long term basis for
referral and review to additional types of assistance. Participants that are high
performing will be encouraged to become volunteers in the program and to assist
the recruitment of others with disabilities.

The quarterly evaluation will include the following:

Interview with the worker

Interview with the worker's immediate supervisor
Attendance records

Job description

Job effectiveness report

Arts, crafts and recreation evaluation
independence indicators updated quarterly
Social comfort indicators evaluated

General quality of life matrix completed

The effectiveness of the building and its space allocation plan will be evaluated
quarterly. All employees will be surveyed 4 times during the first year, twice
during the second and once during the third. They will be asked about the space
that they occupy and their use of common space as well as the general utility of
the space in total. Visitors and infrequent users will be asked to complete an
assessment of the building after their use of the facility. The development team
and the development committee (three board members) will meet quarterly to
assess the utility .of the building and make any and all adjustments required
during the break-in period or the first three years.
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These reports will be reviewed by management, staff and Board of Directors
during the appropriate retreat setting. The data will also be utilized in individual
annual staff evaluations, based on the role of the employee as well.

Strategic Goals

One of the most significant public-private strategies that ieaders are employing
around the country is to improve their balance of payments by assisting non-
productive citizens in removing themselves from public assistance and becoming
tax-paying consuming citizens, empowered to live full lives and contribute to
society. This has the double effect of decreasing budget needs for these citizens
and increasing their contribution fo tax revenues. Inherently, any region that
advances this strategy to more people and more different types of challenges is a
more competitive region. Working with developmentally challenged adults is an
innovative way to employ this strategy. Additionally, all of our services enhance
the visual and quality of life appeal for our region.

Project Beneficiaries

Obviously, the most important beneficiaries of this project are the disabled
persons of Hawai'i County. Other specific beneficiaries of the project are
diverse, but consist of a broad range of businesses in our community, such as
county, state, and federal governments, colleges and universities, and a variety
of small businesses. The smalil business category inciudes the general areas of:
food service and preparation, security, car cleaners, restaurants and fast food,
grounds keeping, building maintenance, sales (hardware, department store, and
supermarket) schools, and hotels.

However, chief among beneficiaries are all of residents of the island of Hawaif,
whether they be in our surrounding target area or any part of the isiand that the
Redemption program serves. We have a specific goal of serving the Native
Hawaiian community because of the concentration of need and the importance of
preservation of culture, Hawai's native residents and improvement of their
quality of life. The Arc of Hilo is dedicated to serve the Native Hawaiian
population and all Hawai' residents as we build a greener more productive
society in our island environment. Through our redemption program, we serve
Native Hawaiians and all other residents over the entire island. We are uniquely
equipped to serve these most fragile of Native Hawaiians enhancing their ability
to be independent and continue the Hawaiian traditions of preservation of the
aina, celebration of kupuna, resourcefulness and the fruitful pursuit of
contentment, economic viability and happiness. We will fulfill our mission of
enhancing the quality of life and the mainstreaming of people with disabilities
through the development of the Training and Community Center. It is only with
the help of all of the stakeholders that we can make these essential plans a
reality. Thank you and Mahalo again for your consideration.
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Pro Forma

The ATCof Hilo

Community and Training Center



THE ARC OF HIL.O TRAINING AND COMMUNITY CENTER
DEVELOPMENT AND OPERATING PRO FORMA

The spreadsheet that you have in front of you is a combination of the development pro
forma and the operating pro forma for the proposed Arc of Hilo Training and Community
Center. On the first page you find the summary of all development costs broken down
into the major categories. Below that is the detailed version of the development pro
forma. :

Below the large blue title divider that indicates the cash flow statement is the operating
pro forma in two versions. Sheet 1(2) is the consolidated operating pro forma for the
total operation of the Arc of Hilo, including programs, contract work, real estate and the
proposed buildings. The revenue here is the combined revenue from all sources for the
Arc of Hilo. Sheet 1(3) shows the development pro forma again up top and below, the
operating pro-forma for just the new building alone. The revenue here is the program
rent for space paid by the individually funded programs of the Arc. This assumes that the
new buildings will be held in a separate corporation and the Arc programs will pay rent to
that entity from their program and eamed income budgets as approved by their funders
and contract customers. -

In each of the sheets mentioned above, the year one is the first year of operation after the
new buildings have been placed into service. The revenue and expense items in the
column directly after the category titles comprise the base budget from this year (*07)
upon which all of the projections have been based. The operating pro forma are projected
through year 15 as is the longest possible debt scenario. The revenue grows by 10% in
Year 1, 20% in year 2 and then back to 10% for a number of years before falling off to
5% in the later years. Expenses accelerate at the current rate of inflation or 2%.

The debt that is shown represents dollars to be used to defray permanent debt of $1.3
million @ 8% over 15 years only if necessary. If the capital campaign is successful, this
debt will be retired within the campaign period of five years. This same amount could
also be used as cash flow share for equity invested as a result of the new markets tax
credits that we are pursuing. In either case it is the largest amount that we are prepared to
put toward permanent debt service, because it is our plan to have no permanent debt: The
other debt service numbers represents the interim debt of the bridge loans and
construction financing.

The base expense numbers have been increased by 70% for the first operational vear to
cover the new space costs allowing for an increase of 17,600 square feet, but also
accommodating for the fact that the new space will be less expensive to maintain.
Adjustments and losses are at 2%. Imbedded notes provide greater detail in all of the
relevant areas. Any questions should be addressed to Irvin Henderson (ithend@ncol.net)
at 919-451-7650 or Glen Calvert (gcalverti@hiloarc.org) at 808-935-8535, ex. 211.
Mahalo.



PEVELOFMENT OPERATING PROFORMA

A B [+] D E
DEVELOPMENT PRO FORMA SUMMARY / OPERATING PRO FORMA
THE ARC OF HILO COMMUNITY and TRAINING CENTER

3 TOTAL PER SQ.FT. IMPROVEMENTS | ASSUMPTIONS
4| PRE-DEVELOPMENT COST $ 7,700.00
s | {includes acquisition}
s | HARD COSTS 6,125,600.00
T
s+ | SOFT COSTS i 1,783,375.00
s TOTAL IMPROVED AREA 17,600 | TOTAL INPROVED AREA
1| CONTINGENCY 701,868.75
1| DEVELOPMENT ADMIN. 183,750.00
12| DEVELOPER FEE §12,500.00
13| TOTAL DEV, COSTS $ 10,638993.75
14
5 | DEVELOPMENT PRO FORMA TOTAL PER 50, FT, - DEVELOFMENT PRO FORMA
15| ¢ozt estimation rooftop area 22,800 | § 485.82
1} PRE-DEVELOPMENT floor space 17,600 £10.38 PRE-DEVELOPMENT
13
1151 property inspection - property inspection
| 201 title search 200,00 titie search
.21] apphicable pesmits 340000 applicable permits
| 22 environmental 410000 environmental
2] Jand cost - fand cost
| 24 scquisition - acquisition
{25} other other-
. || PREDEV--SUBTOTAL $ 7,700.00 PREDEV-SUBTOTAL
77
221 HARD COSTS HARD COSTS
; off-site improvements off-sita improvements
| 31] on-slta improvemants on-site improvements
321 demofiton - demelition
| 331 rehabilitation - rehatlitation
3¢} new construction 8.125,000.00 new construction
as . other
1.3] HARD COS7TS-~ SUBTOTAL $ 6,125,000.00 HARD COSTS— SUBTOTAL
( CONTRACTORS' OVERHEAD & PROFIT 1,225,000.00
_s] TOAL HARD COSTS 7,360,000.00 SOFT COSTS
| SOFT COSTS
[0 architect 362 812.50 architect
41} appraisal 3,000.00 appraisal
.42 | engineering 54,000.00 eningedng
] Jogal 10,000,00 legal
| 24 construction managemsent 150,000,00 construction management
a5 | locai pammits - 25,000,00 Iocal permits
|46 real estate taves. tax exempt real astate taxes
[ 37| construction loan Interest 20,600.00 construction loan fee
| 48] construcbon loan fee 15,312.50 constucion loan inferest
[ 40 survey 0D0.00 BUVEY
50| holding perlod interest 771,750.00 . holding period aterast |
| 511 cloging costs 150,000.00 contractor's overhead end profit
s2z] SOFT COSTS SUBTOTAL $ 1,783,375.00 SOFT COSTS SUBTOTAL
52
sa] HARD COST CONTINGENCY €12,600.00 0% HARD COST CONTINGENGY
ss| SOFT COST CONTINGENCY 89,163.76 5% SOFT COST CONTINGENCY
ss] DEVELOPMENT ADMIN. 183,766.00 e PEVELOPMENT ADMIN.
s7] DEVELOQPMENT FEE 612,500.00 10% DEVELOPMENT FEE
58
se| TOTAL DEVELOPMENT COSTS s 10,698,983.75 | TOTAL DEVELOPMENT COSTS
;:_ Tolal Funds back to e ARG s 768,250.00
52
sz| NET DEVELOPMENT COST s 9,842,742.75
(51| TOTAL CONTINGENGY 701,666.75
esf POTENTIAL NET COST s £,141,075,00
66
LE7,

ARC OF HILO HENDERSON AND COMPANY



PRO FORMA

UEVELOPNENT OPERATING

72 CATEGORIES 1 2 3 4 5 ]
5,531,629.00 STABILIZED YEAR
2] GROSS REVENUE B,00000000 | 8,808,800,00 7,831,880.00 8,725,068.00 ,507,674.80 10,667,332.28 11,613,066.81
| 75} ADJUSTNENTS AND LOSSES—2% 120,160.00 132,198.00 158537.60 174,501.36 191,851.50 211, 14665 293, 961.51
| 75 EFFECTIVE GROSS REVENUE 5.888,820,00 BATZ.70200 | 7.773,242.40 8550,566.64 6,405523.50 10,346, 185,63 11,380,804.20 |
7] OPERATING COSTS BASE ACTUAL COSTS
[ 72| MANAGEMENT
[7o | UTILTIES 48402.00 3,59360 02,392.% 08,B50.47 105,750.70 113,185.35 2110832
(50| SECURMTY - - - - - -
o1 MARKETING - - - - - -
REPLACEMENT RESERVES - - 256517.00 Z74473.19 2636863 14,244.35
INSLRANCE #9,724.00 152,530.80 167.783.68 176,628.76 162,095.78 20558247 215,93D.44
[e4] LEGAL £5,000.00 71,500.00 7B,650.00 84,16550 ©0,046.90 96,346.63 03,0411 |
(55} ACCOUNTING 40,000.00 44,600.00 4B,400.60 £1,758.00 55413.16 66,282.08 63,442,53 |
o6 | MAINTENANCE 54,532.00 £2,704.40 161,974.84 109,113,08 116,750.59 124.523.55 193,668.21
"7 JANITORIAL & Grounds keepinp 62,065.0 105,510.50 116,061.55 2418586 1372, B76.67 142,180.39 152,133.02
[ 58] COMMUNICATIONS 33,226.00 56,480.30 52,138.23 §6,487.91 71,142.06 76,122.00 81,450.54
&3 | PERMITS AND FEES 200,00 220.00 23540 251.88 26951 258.38 |
[ oo | LCENSING - - - - - -
1| PROPERTY TAXES - - - - - -
OPERATING RESERVE - - - - - -
53| SALARES %,082.273.00 3841,554.60 | 4,338,180.30 4,638650.52 496445858 53T1,070.68 5583,608.63
f 92| BENEFITS 747,588.00 Q71,B38.40 | 1,060092.94 1,143 853.80 1.223,825.58 1,308,568 21 1,401,270.00
557 phone system repalrsl comm. Upgrade 1,258.00 2,140.30 23543 2,519.13 268547 258416 3,085,05
6 - - - M - -
BT - - - - - -
o8] indirect cost allocation -materals end aervices 120,180.00 204,306.00 724,736.80 24026576 257.300.65 275.312,00 29458384
99 - - - - - -
100 TOTAL EXPENSES $ 420523800 [ $  G7ZNIS8.20 |3 629080502 [§ 698739347 | TASM2IE6 | §  8011,31636 [§ B572,10060
101]
et NET OPERATING INCOME s 1,563,562.00 75053380 | 147335738 1553,172.67 191841176 239485028  2,808,68570
D=1 BERVICE -
160,000.00 160,000.00 160,000.00 160.000.00 160,000.00 76000000 160,000.60
238 125,00 298,125,00 175,500.00
150,000.00 71,000.00
( " VIOTAL DEBT SERVICE 160,000.00 805.12500 526,125.00 335,500.00 160,000.00 B0.000.50 150.600.00
1z CASH FLOW BT! AFTER DEBT
13| SOURCES
[314] DEBT SERVICE ONE torm note of $1.3 mition f needed, worst case scenarlo 1,300,600.00
115] TWO vanishing service of tha biridge [ban I
116§ THREEE construction interest only H neaded financing beyond the bridge [oan
117} FOUR
118 EQUITY and SUBSIDY 3 8,396.995.76
1191 TOTAL SOURCES $ 10,638.992.75
1204
124} addiions| fomthe forma weare not butwi the ice for Ioan fol Jand 2 $175 500 ing to this fine
{
A

ARC OF HLC HENDERSON AND COMPANY
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PRO FORKA

ARG OF HILD

DEVELOPMENT OPERATING
i ] + K L M N ) P a R
les

70

71

72 7 8 9 10 11 12 13 14 18 16

74 12,193, 718.78 12,803 404.72 13,443,574.96 14,116, 763.71 44,821,541.38 15,662,818.48 16,340,740.38 47,157,788.85 18,015,6768.20 18,916,460.01

75 243 B74.38 258.,068.00 268,871.50 28251507 296,430.83 31125237 52681499 3435 15574 360,313,582 37832920
s 11,949,844 41 12,547,338.63 13,374,703.46 13,833.438.63 14,525 110.56 15,251 386.09 16,0153,934.40 18,8314631.12 17.655,382.67 18.538,130.81

w

78

78 125 53591 138,6858.92 148,362,690 158,748.31 169,860,689 181,750.94 194,473.50 208,086.65 2226521 238,238.40

[T - - - - - - - - - -

%) - - - - - - N . N _ |-
F 336,241.46 35077835 384,062.85 411,910.25 440,743.96 471,596.04 504 607,76 538,930.31 577,725.43 B18,166.21
| 6] 235,325.57 251,798.356 269,424 25 288,283.04 308 483.82 330,056.28 353,160.23 377,881.44 404,233,14 536.48

B4 110,310.89 118,032.44 26, 204.71 135,135.34 144 654.82 154,716.45 165,546.61 177:134.87 189,534.31 202 801.71

£7,883.50 T2.635.35 77,719.82 83,160.21 83,581.43 9521013 101,874.83 109,006.07 115,636.50 124 801.05

-] 143,024.99 153,036.74 163,743.31 176.211.76 187,478.58 200,500.84 214641.94 229 6E2.88 245743.56 282 64581

162,782.33 174 177.09 186,365.49 169,415,356 21337443 22331064 244902.38 261,362.85 278,650.35 269, 268.67
48 87,152.08 9325273 89,760.42 106,765.05 114,238.60 122.225.30 30,701.77 139.847.20 149,743.580 180,225.55
9 308.56 33016 353.27 375.00 404.46 432.77 A463.07 40548 53017 567.28

91 - - - - - - - - - -

83 5,081,675.23 6,507,302.50 6,962,000.68 7.450,313.67 7.671,835.63 8,529.864.13 9,126.954.61 8,765 841.44 10,445,450.34 11,180,811.85

1,499,358.99 1.804,314.92 1,7118816.11 1,836778.24 1,965,353.79 2,102,528.55 2,256,133.55 2,407,642.80 2576177.80 2.756,510.35

85 330207 3,533.21 3,760.54 4,045.18 432844 4631.32 4,955.52 530240 5,673.57 8,070.72

05 - - - - - - - - - -

7 - - - - - - - - - -
o8 ) 315,204.1 337,269.04 360,877.687 386,139,532 41316807 442 o091 A73,037.27 506,149.58 541,680.37 570,401.00

[T] - - - - - - - - - -

1004 § B, ¥72,150.10 2,814,207.02 | § 10,501,201.52 | § 11,236,2B5.62 ) § 12,022,825.62 | § 12,884,423.41 | § 13,784,533.05 | $ 14,728,478.36 | $ 15,766,471.856 [ $ 16,362,634.87

o
03 2,777,688.31 2,733,120.60 2,673,501.84 2,597,153.01 2,502,284,65 2,388,042.68 2,248,001.35 2,086,152.76 1,885,890.82 1,675,485.93

o ;

160,000.00 168,000.00 $60.000.00 160,00G.00 16000000 180,000.00 180,000.00 160,000.00 160,000.00 160.000.00

4

0

T 160,000.00 160,000.00 160.000,00 160,000.0G 160,000.00 160,000.00 180,000.00 160,000.00 160,000.00 160,000.00
1 0 i ]
1
114
11
LT
it
1
11
3
(121}

HENDERSON AND COMPANY



METHODOLOGY FOR FINANCING PLAN

The combination of sources for the Training and Commumty Center will include
the following:

¢ Private donations
e Government grants—federal state and local
¢ Earned income—equity invested by the Arc of Hilo

We will bridge the timing of those inflows and the construction demands of the
project with bridge financing from American Savings Bank, First Hawaiian, Bank
of Hawaii or Hawaii National, in two loan facilities, the first is a $750,000
commitment for Phase ll and the second is a $4.75 million commitment for Phase
lll. We also have set aside interest payments for any special construction
financing needs that may occur over and above the commitments listed here.

Our plan is to complete Phase |l (the site work and underground utility services)
without any borrowing if at all possible. So with the EDA funding ($993,000), the
Arc's $200,000 in equity, the 150,000 from the Office of Hawaiian Affairs and the
3450,000 from previously committed state grant-in-aids, $100,000 from the
Capital Campaign and an additional $200,000 from various foundations, all of the
funding for Phase |l would be complete, if any of these funds were not received
in a timely manner we would be able to bridge it with the first $750,000 loan
commitment from American Savings Bank (ASB).

- We are now in the public phase of our capital campaign, where we expect to
raise the rest of our million dollar goal. We have raised $200,000 in the quiet
phase. These funds will be used directly on the first draws for Phase (I}, the
actual construction of the Center's two new buildings. During this same pericd of
time (January-'08-January '09) we expect to be in receipt of the following grant
funds:

COOKE Foundation—-$50,000

Bank of Hawaii--$50,000

HHS-Office of Community Services--~-$700,000
Job Opportunities for Low Income---—-—-—--—-$500,000
National Endowment for the Arts-------—-- $50,000
H&R BLOCK-$200,000

Robert Woods Johnson Foundation-$50,000
Public Welfare--$25,000

STATE FARM--$250,000

HERON Foundation—--$50,000

Fannie Mae Foundation--$100,000

Surdna Foundation-—-$50,000

Labor Department-----$500,000



HHS---Developmental Disabilities Grant--$500,000
First Hawaiian-—-——-—--- $50,000
American Savings Bank----—-—--—--$50,000

Hawaii National-----$20,000
Atherton Foundation—--—--$50,000

* & o & 9

TOTAL---$3.245 MILLION

This represents the gap in funding required for a total project cost of $10.6
million, including all contingencies, inflation escalators and operating reserves.
This will allow us to approach Weinberg Foundation for the remaining $1.5
million required to complete the project. All of this assumes a 2008 Grant-in-
Aid of $1.55 million.

Should we not be able to secure Weinberg, the project will support up to $3.3
million in New Markets tax credits. We are in contact with the Nonprofit
Finance Fund, National Trust Community Investment Corporation (NTCIC) and
Citibank about securing a sub-allocation of credits from them. Our project
qualifies with the regulations and we have been told we would compete very
strongly for the awarding of credits. However, recently we have completed pre-
development with the NTCIC for a compilation strategy of credits available from
'07 and '08 and have found that not only should we not have any problem
getting credits closed, but we may be able to reduce our fee structure
considerably. We have received a preliminary letter of interest from NTCIC and
anticipate a commitment letter on the credits no later than May '08.

Finally, we have developed this project with a number of contingencies and we
have many financing and funding scenarios that will work. Some of the
commiiments that we have were leveraged by the earlier grant-in-aid
commitments and we are very grateful for them. Our request this year has
been reduced from $2 million to $1.55 million because we recognize the need
to utilize as little state money as the project needs. The state has many
pressing needs, but this brings $5 back to the state for every $1 spent. Filling
this request will mean that the Arc of Hilo will double its capacity to eam income
and sustain itself, which will eliminate the need for other public expenditures
five fold. With this funding we will remove people with disabilities from the
public dole and assist them in becoming tax-paying contributors to our state,
thereby eventually returning every dime of state funds invested. Mahalo.
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The ATCof Hilo

Hilo Arc Housing Corporation No. 1

Hale Ulu Hoi lll

Board of Directors
July 1, 2007 through June 30, 2008

Director
Samuel R. Wallis, Jr.
Chairman of the Board

Susan Shirachi
Secretary

Bobby Cooper
Treasurer

Michelle Bauer
Parent of Adult with Disabilities

William Horace Farr
Brother-in-law of
Adult with Disabifities

Tana Zwick McDuffie

Angie Miyashiro
Director, E.H! Special Olympics

Paul H. Rosendahl, Ph.D.
Parent of Adult with Disabilities

Helen Shirota-Benevides
Robert Zimmerman, Jr.

Ex-Officio Member:

Michael E. Gleason
President & CEQ,
The Arc of Hilo

Occupation/Address

Retired, Investment Advisor
108 Lukia Place, Hilo, HI 96720

Director, UHH Office of Student Affairs
200 W. Kawili Street, Hilo, Hi 86720

Retired, past President of W.H. Shipman, Ltd.

486-B ‘AkSlea Road, Hilo, HI 96720

Retired
147 Likeke Street, Hilo, Hl 96720

Data Processing Coordinator,
Hawai't County Office of Aging
505-A ‘Ainalako Road, Hilo, Hl 96720

HPM Building Supply, Div. Manager
Home Flanning
P.O. Box 431, Kurtistown, Hl 96760

Educator, Hilo High School
379-A Lama Street, Hilo, HI 96720

Archaeological Consultant

224 Waignuenue Avenue, Hilo, HI 96720

Former Educator
P.O. Box 37, Pepe'ekeo, HI 96783

Financial Consultant
P.O. Box 11464, Hilo, HI 96721

Former Special Education Teacher
RR 2, Box 38886, Pahoa, HI 96778

Rev. 11/07xl
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Letters of Support

The 1%'& Hilo

Community and Training Center



DANIEL K, AKAKA COMMITTEES:

HAWAIL N ARMED SERVICES
_ WASHINGTGN OFFICE: ENERGY AND NATURAL RESOWURCES
141 HART SENATE Drerce BuiLoing
- HOMELAND SECURITY AND
WasHingTon, DC 20510
TRLEPHONE: {202) 224-6361 qa"ltzd %tatzg % EnatE GOVERNMENTAL AFFAIRS
: INDIAN AFFAIRS
{ HONDLULY OFFICE: WASHINGTON, BC 20510-1103

© 3105 PRINCE JomaH Kurio VETERANS' AFFAIRS

KaLANIANAGLE FEDERAL BUILDING
P.0. Box 50144 .

HonoLuLu, HI 96850
TELEPHONE: (808} 522-8970 June 7’ 2006

Mr. Glen Calvert

Project and Fund Developer
The Arc of Hilo

1099 Wailanuenue Avenue
Hilo, Hawaii 96720

Dear Mr. Calvert:

Thank you for contacting me regarding a Pre-application for Federal Assistance
submitted by The Arc of Hilo to the Department of Commerce Economic Development
Administration (EDA) for funding of its Employment Training Services Center (ETS) training
facility.

I am pleased to inform you that I have written a letter of support for The Arc of Hilo’s
application to the EDA. I appreciate your keeping me apprised of efforts to help individuals
with disabilities acquire job skills, and I look forward to the completion of the ETS training

( facility. Again, mahalo for taking the time to contact me.

Aloha pumehana,

-

DANIFL K. AKAKA
U.S. Senator

PRINTED ON RECYCLED PAPER
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HOUSE OF REPRESENTATIVES

STATE OF HAWAII
STATE CARPITOL
HONOQLULU, HAWAII 86813

March 6, 2007

Mr. Michae! E. Gleason
President and CEO

The Arc of Hilo

1098 Waianuenue Avenue
Hilo, HI 96720

Dear Mr. Gleason:

Thank you for updating me on the progress being made at The Arc of Hilo and
also for the Ietters of support.

Your commitment to providing services such as educational, skills training, and
vocational skills as well as employment and residential opportunities to
individuals with disabilities is such a wonderful service to bur eommunity. | truly
believe that The Arc of Hilo is a positive and motivating support system and an
essential part of the lives' of individuals who have utilized your facilities.

During this legislative session, ! wil! favorably consider your GIA request. If you
have any questions or concerns please feel free to contact me directly at (808)
586-6790 or via email repcarroll @ capitol.hawaii.gov.

Sincerely,

Mele Carroll
State House Representative
13" District

MC: ck

Representative Mele Carroll
Majority Whip and Vice Chair of the Energy & Environmental Protection Committee
District 13: Paia, Haiku, Keanae, Nahiku, Hana, Kipahuly, Kaupo, Created on 2/27/2007 3:58:00 PM, Kataupapa, Lanal,
Kaho'olawe, Molokini
State Capitol, Room 405, Honolulu, Hl 96813
Phaone: 586-6790 Fax: 586-6779 Neighbor Island Toll Freg; Maui-984-2400 ext. 6-6790 Lana'i & Moloka'i 1 -800-468-4644

Email Address: repcarroll@capitel. hawaii.gov
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Harry Kim
Marnaging Director
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Barbara J. Kossow
Deputy Managing Director

County of Hawai'i

891 Ulvlani Swreet » Hilo, Hawaiti 96720-3982 « (808) 961-8211 « Fax (R0K) 961-6333
KONA: 75-5706 Kuoakini Highway. Suite 103 ¢ Kailug-Kona: Hawai'i 96740
(808) 329-3226 « Fax (§08) 326-3663

March 15, 2007

Tao Whom it May Concern:

[ am writing in support of The Arc of Hilo, an organization which works to improve the
lives of people with disabilities in our community.

The County of Hawai'i has had ongoing and continued cooperation with The Arc of Hilo
on its Community and Training Center project.

Several County of Hawai'i departments have worked with The Arc of Hilo either with
funding or detailed reviews of The Arc of Hilo’s development plans.

Without reservation, | support the invaluable contributions The Arc of Hilo makes to our
community through its work on behaif of people with disabilities.

Thank you for this opportunity to express my gratitude to this organization for the great
work they do. ‘

Harry Kim
MAYOR

)

County o Hawai®i is an Equal Oppottunity Provider and Employer.



February 28, 2007

The Arc of Hilo
1099 Waianuenue Avenue
Hilo, Hawati 26720

To Whom It May Concern:

I am Chief of Staff at the Shriners Hospitals for Children — Honolulu. Our hospital staff
has been invoived with The Arc of Hilo since December 2003 and is tremendously
impressed with the value of services The Arc of Hilo provides to the lives of the people
they serve. They have also been of great assistance the Shriners Hospitals for Chlldren —
Honolulu and the patients that we serve.

I support their proposal for a new Client Support Services Community Center. This -
facility is badly needed and would be an asset to the clients of The Arc of Hilo and to the
Big Island in general. It would continue to be an asset to the patients and families who
are cared for by the Shriners Hospitals for Children — Eonolulz. We look forward to-
continuing cur association with The Arc of Hilo in the future. We would certainly
continue to use the facility if we continue to be welcomed, to meet with our families
there. I have known Michael Gleason, President and CEQ, since our affiliation with The
Arc of Hilo. T have been mpressed with the dedication that he has shown in his work.

In conclusion, I wish to recommend funding requested by The Arc of Hilo. It would be
money well spent and would assist a worthy organization to continue {o supply a valuable
service to the community.

Ellen M. Raney, M.D.
Chief of Staff

Shriners Hospitals for Children — Honolulu
1310 Punahou Street

Honolulu, HI 96826-1099

(808)951-3638

sranev(@shrinenet. org

EMR:tlm
1310 Punahou St. « Honolulu, Hawaii 96826-1099 - Telephone (808) 941-4466 » Fax (808) 942-8573 » www.shriners.com/shc/honotulu/index.himl

Donald D). Orton Thomas R. Schneider Ellen M. Raney, M.D.
Chairman, Board of Governors Administrator Chief of Staff
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KTA SUPER STORES

February 8, 2006
To Whom it May Concern:

KTA Super Stores is writing in support of the ARC of Hilo's ("ARC") Client
Support Services Community Center. We have been involved with the ARC and
have seen the difference the programs make in the lives of their client and the
community. One of the current programs we are actively supporting is the
Beverage Container Redemption Centers contract ARC has with the County of
Hawaii Solid Waste Division, where clients work at the redemption centers at
various County Transfer Stations. This program is a “win-win” program for the
ARC, the County and the community.

The 2004 Hawaii County Data Book shows that 18% or 17,224 persons of Hawaii
County’'s population between 16 and 64 are disabled. The ARC serves a small
percentage of that population and needs this facility to increase their services to

this target population.

In the past five years, the ARC has more than doubled their client base. They
extended services and programs without expanding their facility. In order to
continue their services and expanding their client base, this proposed facility is
needed to provide the areas needed to continue services to their current and new

clients.

We have supported the ARC through their fundraising events, client projects, and
contributions-to their Annual campaigns.

The ARC of Hilo provides a needed service to disabied people in our community.
We believe the funds requested will be wisely used to continue expansion of _
essential programs to disabled persons in our community. -

If you have any questions or need further information, please feel free to contact
me at (808) 959-4575 ext. 317 in Hilo or via email at -
barry_taniguchi@ktasuperstores.com.

Sincerely,

Barry K. Taniguchi
President

KTA CENTER /50 E. PUAINAKQ STREET / HILO, HAWAII 96720 / PHONE (808) 959-4575
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Jesus & Alberdine Pascua
162 Nahale’a Ave.
Hilo, Hawaii 96720
Phone: (808) 969-3366

February 06, 2006

To Whom It May Concern:

This letter is being sent in support for funding a new Client Services Support Community
Facility, which will include a 3,500 sq. ft. gymnasium/auditorium at The Arc of Hilo.

Our son, Jason has been a client at The Arc of Hilo for about 3 years and our focus has
been and continues to be to improve his quality of life through specific programs and
activities that are available to him in our community. As parents, we have had the
responsibility of choosing the agency that would best fit our son and considering his
disabilities, which facility and staff could best help us achieve the goals that we currently
have in place for him. Prior to his transition from high school, we had researched and
visited other agencies and found that The Arc of Hilo was the best fit for Jason. In
saying this, | mean in comparison to the other agencies, but there is room for many
improvements as well.

The number of clients with disabilities is increasing every year and in just the past three
years there has been a noticeable reduction in space to accommeodate the current
activities. This frend will continue as the number of students exiting the special
education school system is rising each year. We support The Arc of Hilo's goal to
expand and improve the delivery of the present programs and also their desire to
develop new programs meeting the growing needs of persens with disabilities. This
multifaceted expansion project is overdue for our community and there is no other of
this magnitude available to target the goals of persons with various leveis of functioning.

As volunteer coaches with Special Olympics East Hawali for the past eleven years, our .
drive is the improved health and fithess and social benefits for our son and other
athletes with mental disabilities. The biggest challenge we have every sport season is
securing a fraining facility in a community that has limited resources and numerous
community sporting programs competing for the same space. - With the construction of
this facility, the heaith and fitness goals of persons with disabilities can be met through
the activities provided by The Arc of Hilo and a possible partnership with Special
Olympics would offer a double benefit by extending the facility usage to the same
people and other athletes from various agencies in the community, ail participating in
their year round sport training sessions.

We applaud the efforts of The Arc of Hilo. They recognized the need and sought a plan
to improve their current facility. Please support this proposal and enrich our commumty
and the lives of persons with disabilities.

Sincer :

Jesus & Alberdine Pascua



- Michael E. Gleason
ARC o Hilo
1098 Waianuenue Ave.
Hilo, HI 96729

March 26, 2007

Dear Michael E. Gleason,

I welcome the opportunity to support the plan of ARC to construct a larger complex which
will better serve the needs of the organization and its clientele.

As a 23 year volunteer in working with challenged persons through the PALS program
(Performing Artists Lengthening Strides) I feel I have an appreciation of the Big
Island's needs regarding this special population as a part of my lifetimes career in
founding and managing a community theater. ARC has been a strong advocate and provider
of services over the years and has added services by responding to community needs.

The organization now has the opportunity to support a multi-service complex which can
work to bring menetary support to its programs, but, as well, to interact with the
community in ways which will benefit both.

{ " ARC reached out to my PALS program by giving us & place to teach classes and have been
- most supportive to our activities. I believe that by including a multipurpose space in
the new complex, ARC can realize a rental income which it can rely on.

My experience in the East Hawaii Community has emphasized the great and continuing need

for workable performance space for local theater as a major one. I know the proposed

multipupose area in the. new complex would be well-used year-round at a fair rental.
-Nearness to central Hilo and parking space will only enhance the usage.

I stand ready to assist in every way poessible ARC's planning for the future.

' Sincerely,

Arval Shipley
Director of PALS

Arval Shipley
1310 Wailuku Dr.
Hilo, HI 96728

- arvship@yahoo.com

(.




